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1. Kparkas xapakTepucTHKA JHCHUIIUHBI (MOAYJIs1)

PabGouas nporpamma aucuuruinabl (Moayssi) «OCHOBBI OM3HEC-aHATUTUKU» COCTAaBJICHA B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3oBanus — 6akanaspuar o creruaabHocTn 02.03.01 MaremaTrnka 1 KOMIIBIOTEPHBIE HAYKH,
npoduns PazpaboTka, yrBep>KIAeHHbBIN MpruKkazoM MUHICTEpCTBA HAYKU U BBICIIET0 00pa3oBaHus
Poccuiickoit ®eneparuu Ne 807 ot 23.08.2017 roxa.

Uzyuenne nucuuruimabl (Monynsi) «OcCHOBBI OW3HEC-aHAJIMTUKHU» HAIMPaBICHO Ha
(dopMHpOBaHKE BaKHBIX HABBIKOB PA0OTHI C JAaHHBIMH, HEOOXOIUMBIE JUIS YCIEIIHOW Kapbhephl.
OcBoeHME aHAIUTUYECKUX METOJOB M MHCTPYMEHTOB IIO3BOJIAET CTYAEHTaM IPUHUMATh
00OCHOBaHHBIE pEUICHHS, YIy4llaThb OH3HEC-TIPOIECCHl W aJanTHpPOBAaThCA K  OBICTPO
MEHSIOIIENCS SKOHOMUYECKOH Cpeie.

MecTo AMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosimas nucuunianHa (Moayiib) BKIOYEHA B Y4EOHBIH J1aH 110 POrpaMMe HOArOTOBKU
OakanaBpuata no HampasieHuto 02.03.01 MartemaTtuka U KOMIIBIOTEpHBIE HAYKU, MPOQPHIIH
Pa3paboTka u BXoauT B 00s13aTeNbHYIO YacTh biioka 1, kak AuCHUIUIMHA 110 BEIOODY.

Jucuunimza (MoAynb) AOCTyNHA Ui u3ydenus Ha 1 kypce B 1 nnu 2 cemectpax.

Heab un3ydeHusi JMCHUIUIMHBI (MOAYJsA). (QOPMHUPOBAHUE Yy CTYJCHTOB HAaBBIKOB
NPUMEHEHHUS aHAJTUTHYECKHX METOJIOB W HMHCTPYMEHTOB JUIS TOJJICPKKH HPUHATHS OH3HEC-
pELIEHUI Ha OCHOBE JaHHBIX.

OcHoBHBIE 321a4H JMCHUIIIMHBI (MOAYJIfA):

— (¢opMupOBaHHE 3HAaHUM O TOM, Kak paboTaeT OM3HEC B KaXKJIO0M U3 OCHOBHBIX
UHIYCTPHA U Kakue posi/(QyHKIMH B HUX €CTh M HanOoJee MomyIsipHbl, ON3HeC-TePMHUHOJIOTHH,
creunGUUHyIo JUIsl UHAYCTPUH; CBOOOAHOE YTCHHE U aHAINU3 OU3HEC JUTEPATypy U HOBOCTH;

— (opMupoBaHre ymMeHMs 337aBaTh BOIPOCH! IO CUCTEME mece, YTOOBI POYMBIBATh U
aHAIM3UPOBaTh HMH(OPMALIMIO HamNepel, pacKiaJblBaTh peleHus Uil Ou3Hec-npodieM ¢
OpUOBUIBHOCTBIO M TPU 3allyCKe HOBOTO MPOAYKTa/BBIXOJa HA HOBBIM PBIHOK B pa3HBIX
UHAYCTPUSX (CTPOUTDH JEPEBbsI PEIICHUN);

— (opMUpOBaHHE YMEHUs aHAIM3UPOBATh METPUKHU NepdopmaHca OU3Heca I pa3HbIX
unayctpuii (KPI).

B pesyabTare 0CBOCHUS TUCHMILIMHBI (MOAYJIs1) 00y4aIOLIUICH 10JIKEeH

3Hamy:

— KaK YCTpPOEHbl KIO4YeBble (YHKIMM Ou3Heca: MNPOAYKT, MapKETHHI, (DUHAHCHI,
orepanuu, CTpaTerus;

— Kak paboTaeT OM3HEC B KaXKIOW U3 OCHOBHBIX MHIYCTpHM (OM3HEC MOJIeNb UHTYCTPHH,
revenue streams, cost and supply chain, KPI meTpuku, riaBHble UTpokH pbIHKA, LA, TpeH IbI);

— 0COOEHHOCTH paboThl KOMIIAaHUM B pa3nuuHbIX uHAyCTpusx (purein, FMCQG,
3/[paBOOXpaHEHHE, HEABUKUMOCTh, (PUHAHCHI, IOTUCTHKA U JIp.);

— ximoueBble MeTpuku U KPIL, cneunduunsie nns pa3iauuHbX oTpacieil (IOHUT-
HKOHOMHKA, Map>KUHAIBHOCTH U JIp.);

— OusHec-TepmuHonoruto, KPI, Merpuku u Moaenu npuObUIbHOCTU crienuUYHbIE IS
WUHIYCTPUH;

— KapbepHbIE TPACKTOPUHU, OPraHMU3ALlMOHHBIE CTPYKTYPbl M POJIM B KOMIIAHUAX (U3
KapbepHBIX JICKITH);

— JIOTUKY IOCTPOEHHS EMOYKH JOCTABKH IIEHHOCTEH;

ymemo:

— 3amgaBath Bompocsl o cucteme MECE, 4ToObI CTpYKTYpHUpOBaTh M aHAJIM3UPOBAThH
nHpopmaruio;

— packJaApIBaTh PEHICHUS IJIs TOMCKa Ou3Hec mpobsieM (Hampumep, MO BBIPYYKE HIIH
npUOBLIH);

DNEeKTPOHHBIA JOKYMEHT



— pemaTh MpocThie OM3HEC-KeHChl U (POPMYITHPOBATH TUIIOTE3bI;

— wucnonb3oBath Excel/Google Sheets ns 6a30BbIX pacuéToB;

— aHaNM3UpOoBaThb METPUKH mepdopMaHca Ou3Heca A Pa3HBIX HHIYCTPHUM (IOHUT-
skoHomuky, CLTV, CAC, MmapXuHaJIBHOCTb U Jp.);

— CTPYKTYpPHpOBaTh, AaHAIM3HPOBATh OW3HEC-MH(POPMAIIMIO M HUCIOJIB30BaTh €€
(G YHKIIMOHAIBHO;

enademp:

— HaBBIKOM NIPUMEHEHHS CHCTEMHOIO MOJX0/Ja K PEIICHHI0 OW3HEeC-3a/1ad, BKIIOYas
STanbl aHall3a TEKYIIEro COCTOSHUS, TeHEpallud pELICHHUH, MIaHUPOBAaHUS W pealu3aluu
WHUINATHB;

— HaBBIKOM cOopa, 00pabOTKM M MHTEPIPETALUU JAHHBIX U3 Pa3IUYHBIX HCTOYHHKOB
(MHTEpBBIO, OTYETHI, TIOJIEBBIE UCCIICOBAHMS) 11 0OOCHOBAHMSI YIPABICHYECKUX PEICHUM;

— 95(Q¢eKTUBHBIM  B3aUMOJICHCTBUEM B cOCTaBe pabodeil Trpynmbl, BKIOYas
pacnpezeneHue (PyHKIIMOHAIBHBIX POJICH, yIpaBieHHe BPEMEHEM U COTJIACOBAHUE COBMECTHBIX
JIEUCTBHIA;

— HaBBIKOM (OPMHPOBAHHUS OTYETHBIX JOKYMEHTOB, OTPAKAIOLIME OTalbl aHAJIN3a
po0IieMbl, 000CHOBaHKE U BBIOOP pellIeHUH, a TAK)Ke TIaH BHEAPEHUS;

— HAaBBIKOM OCYIIECTBJICHHS MPE3CHTALUU PE3yJIbTaTOB aHAJTUTHUYECKON U MPOEKTHOMN
JeSITeTbHOCTH, 00OCHOBBIBACT MPE/IOKEHHBIC PEIICHUS! K MHUIIHATUBBIL.
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2. llepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOCHHS IUCHUILIMHBI (MOIYJsS) MpH
MIPOBEJICHNH YUeOHBIX 3aHATHI B (popMe KOHTAKTHOM pabOThl 00yUarOIINXCS C MeAarornyecCKuMu
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00yUYarOIUXCA .

Ilepeyensb MIAHNPYEMBIX

Conep:xanue HNuaukarop
Komnerenuus pe3yJbTaTOB 00y4YeHHs Mo
KOMIIETeHIIH KOMIIETeHIIMH
JUcHMIIMHE (MOTYJIIO)
YK-9. Croco0eH MpUHUMATh YK-9.1. 3HAEeT OCHOBHBIE SKOHOMUYECKHUE
000CHOBaHHBIE TEOPUH U NPUHINIIE; HOPMAaTHBHBIC U
HKOHOMHYECKHUE PEIICHHS B NPaBOBBIC AKTHI, PETYJINPYIOIIHE
Pa3INYHBIX 00JacTAX HKOHOMHYECKYIO JIeSITeTIHbHOCTh
YK-9.2. YMeeT aHanu3upoBaTh
HKOHOMHYECKYIO HH()OPMAIHIO 1
JaHHBIE; pa3padaThIBaTh U
000CHOBBIBAaTh SKOHOMUYECKHE
CTpaTeruy U peuIeHUsI
YVK-9.3. NmeeT npakTHYeCKU OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUIH
B PCANBHBIX CUTYAIMAX U MPOEKTaX
OIIK-7. CriocobeH ucnoabp30BaTh OIIK-7.1. 3HaeT 6a30Bble IKOHOMUYIECKHE
OCHOBBI 3KOHOMHUYECKHX HOHSTHUS, OCHOBaHHBIC HA IPUMEHEHUU
3HAHWI B pa3IHMYHbBIX cepax MaTeMaTHYECKOTO aHaIN3a
KUSHCACATCIEHOCTH OIIK-7.2. YMeeT UCrob30BaTh 3KOHOMUYECKUE
3HAHUS JJIs1 ONTHMHU3AIIH U PEIICHUS
3a1a4 po(heccHoHaTBHOM
JIeSITeTIbHOCTH
OIIK-7.3. NmeeT npakTH4ecKuil OMBIT B
NPUMEHEHUH SKOHOMHYECKUX 3HAHHUH
B IIpoheCCHOHANBHON 00J1acTH
OIIK-8. Cnoco6eH UCcronb30BaTh OIIK-8.1. 3HaeT OCHOBHBIE [IPABOBBIE IIOHATHUS U
OCHOBBI TIPABOBBIX 3HAHUI B 00JIaCTH UX UCTIOJIH30BaHUS
pasiuuHbIX chepax OIIK-8.2. YMeeT ucrob30BaTh MPaBOBbIC
JKU3HENCATCIIBHOCTH 3HAHUSA B IPO(ECCHOHATBHOM
JIeSITeTIbHOCTH
OIIK-8.3. NmeeT npakTUUECKUN OTIBIT

NPUMEHEHUS ITPAaBOBBIX 3HAHHUH B
npoeccuoHaIbHON 00IacTH
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, aKaTeMU4ecKHe YaChl
n/n HaumenoBanue Ounas ghopma TKY
P e S s Cavocrn |t
P——— KonTpoas Tengﬂaﬂ ycneBaemocTH)
He 3aHATHA) pabora
1 Howmarnee
[IpoaykT, MapKETHHT U Jajiarue
’ 5 5 12 [ToaroToBka k
MIPOJIaKHU
CEMHUHAPY
Ksu3z
2 Jomarmnee
3aJIaHHe
Onepaun 6 6 2 1p | !loarorosak
CEeMHUHApy
KontponbsHas
paboTa
3 Jlomarnee
DuHaHChI 5 6 10 3AJaHHE
IloaroroBka k
CEMHUHApY
4 Homainee
3aJIaHHe
Crparerus 5 6 10 IToxroroBka k
CEeMHUHApy
Ksu3z
5 Jomarnee
WT u Data Analytics 5 5 4 10 3a/1aHAC .
I'pynnosoii
MTPOEKT
IK3amen 4
Hmozo: 26 28 10 126
O6vem oucyunaunsvt (Mo0y/is) 190
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 5
(6 3au. eo.)
4. CopepxxaHue TMCUUILTHHBI (MO1YJIs)
Neni/m | HaummeHoBaHue pa3zjiesia Conep:xanue TUCHUIUTHHBI (MOYJIs1) IO TeMaM

JUCHMIJIMHBI (MOTYJIs1)

1 [TpoaykT, MapKeTHHT U Retail (pyukius [poaykt). FMCG (pyukiust Mapketunr). KapsepHas
POAAKU uenens: Retail u FMCG (Tlpoaykt, Mapketunr u [Tponaxu)

2 Oneparuu Healthcare (¢bynkuus Oneparun). Oil&Gas and Metals&Mining (byHkmus
Onepanun). Kapbepnas Henens: Healthcare u Natural Resources
(Onepanmm)

3 DuUHAHCHI Real Estate (bynkuus ®@unancer). Financial Intermediation (¢pyHkiums
®unancel). Kapeepnas nexens: Real Estate u Financial Intermediation
(Punanchl)

4 Crparerus Transportation (¢pyuxuus Crpaterus). TMT (pynkuust Ctpaterus).
Kapbepnas Henens: Transportation u TMT (Crparerws)

5 UT u Data Analytics Software/Digitalization ungyctpuii (pyskuus IT u Data Analytics)
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnognasa numepamypa:

1. onranosa, O. . MoaenupoBanue OWU3HEC-TIPOLIECCOB : YYEOHHK U MPAKTUKYM JUIS
By30B / O. U. Jlonranosa, E. B. BunorpagoBa, A. M. JlobanoBa ; non pemaknueir O. U.
JonranoBoii. — 2-e u3., nepepad. u mon. — Mocksa : 3narensctBo FOpaiit, 2025. — 322 ¢c. —
(Boiciiee oOpazoBanme). — ISBN 978-5-534-17914-9. — TekcT : SJEKTpOHHBIA //
Oo6pasoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560175.

2. Onunnos, b. E. KorautuBHBIE cucteMbl ynpaBieHHs >(QQEeKTHBHOCTBIO OW3Heca :

yueOHUK U MpakTUKyM i By30B / b. E. OnunnoB. — 2-e uza., nepepad. u ngon. — Mocksa :
NznarensctBo FOpaiit, 2025. — 311 ¢. — (Bsicmee oopazoBanne). — ISBN 978-5-534-16201-1.
— Texct : osnexktponuHsli // OOpa3oBatenpHas mnatdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/560630.

3. 3manoBckuil, A. busnec-Ky0. Kak mnpokadare 00beMHOE MBIIIJIEHHE U BBIBECTH
KOMIIAaHUIO Ha HOBBII ypOBEHb : MpPaKTUYECKOe PYyKoBOACTBO / A. 3maHOBCkMH. - CaHKT-
[TetepOypr : [Tutep, 2022. - 192 c. - (Cepus «buznec-ncuxonorus»). - ISBN 978-5-4461-1922-6.
- Teker : anextponnsiid. - URL: https://znanium.ru/catalog/product/2140174 .

4. 3mees, C. 0. buznec 6e3 wutto3uii. Kak nonydnts peanbHyro NpuObLIb : MPAKTUYECKOE
nocobue / C. FO. 3meeB. - Cankr-IlerepOypr : Ilurep, 2020. - 320 c. - (Cepus «Cam cebe
ncuxonory). - ISBN  978-5-4461-1635-5. - Tekcr : onekrtponnbii. - URL:
https://znanium.com/catalog/product/1783901.

5. Hdwibckas, B. B. Jloructuka : yaeOnuk juist By30B / B. B. JIpiockas, B. W. Ceprees ; mon
obmieit penaknueit B. M. CepreeBa. — Mocksa : WUznatensctBo Opaiit, 2025. — 657 c. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-18477-8. — Tekct : SJEKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/568937.

JlonoJIHUTe/IbHASA JINTEPATYpA:

1. Ilypauk, B. M. Vnpasnenue 3¢pGeKTHBHOCTBIO ACATEIBHOCTH OPraHU3alluy : YUeOHUK
st By30B / B. M. Ilypnuk. — Mocksa : U3gatensctBo FOpaiit, 2025. — 207 c. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-12817-8. — Texkct : anexkTpoHHBbIN // OOpa3zoBaTeiabHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/566905.

2. Mxptbiusig, I'. A. Tlpunatue ynpaBieHUECKUX PEHICHUH : yUeOHUK U MPaKTUKYM JJIs
By30B / I'. A. Mkpterusin, H. I'. IllyOnsikoBa. — Mocksa : M3narensctBo FOpaiit, 2020. — 140 c.
— (Beicmiee oOpaszoBanme). — ISBN 978-5-534-13827-6. — Tekct : AneKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/466936.

3. ®omun, B. . MuadopmanmoHHblii OM3HEC : YI€OHUK W MPAKTHKYM JUTs By3oB / B. .
®omuH. — 4-e u3 ., uctp. u fon. — Mocksa : M3natensctBo FOpaiit, 2023. — 251 ¢. — (Briciiee
obpazoBanmue). — ISBN 978-5-534-14388-1. — Texkct : amekTpoHHBIN // OOpa3zoBareibHAs
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/515426.

DNEeKTPOHHBIA JOKYMEHT


https://urait.ru/bcode/560175
https://urait.ru/bcode/560630
https://znanium.com/catalog/product/1783901
https://urait.ru/bcode/568937
https://urait.ru/bcode/566905
https://urait.ru/bcode/466936
https://urait.ru/bcode/515426

6. MaTepuaabHO-TeXHHYECKOe obecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepUalbHO-TEXHUYECKOM  0a30i, COOTBETCTBYIOLIEH
JIEMCTBYIOIMM ITPOTHBOIIOKAPHBIM IPAaBUJIaM U HOPMaM U 00eclieunBaroIeii IpoBeieHUE BCeX
BUJIOB JIUCUUIUIMHAPDHOW W MEXAUCLUUIUIMHAPHON IIOATOTOBKH, IPAKTUYECKOW W Hay4dHO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NPeAyCMOTPEHHBIX YU€OHbBIM IIJIaHOM.

[Tomernienust, KOTOPBIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH IJIsl TPOBEACHUS 3aHATHHA
JEKIMOHHOTO THUIA, 3aHATUH CEMMHApCKOro (IPakTUYEeCKOro) THIIA, TIPYNIOBBIX U
MHJMBUAYaAJIbHBIX KOHCYJIbTALMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON aTTECTALlUH, a TAKXKe
IIOMEIIEHUS I CAMOCTOATENIbHOM paObOoThl U MOMEIIEHUS I XPaHEHUs U NTPO(UITAKTUYECKOTO
oOciy>xuBaHus yueOHOro 060opynoBanus. IlomemeHns: yKOMIUIEKTOBAaHbI CIICIUATIN3UPOBAHHON
MeOeNnbl0 U TEXHUYECKHMMHU CpEICTBAMH OOydYeHHs, CIy>KalllUMH JUls MpeACTaBIeHUs yd4eOHOU
uHpopManuu O0JIBIION ayTUTOPHH.

N3yuenue qUCUUIUIMHBI (MOAYIA) o0ecrieunBaeTcs B ydeOHbIX ayIMTOPHX, OCHAILICHHBIX:

— CTOJIaMHU U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOW;

— MEXaHWYECKUMH KaJIbKYJISTOpaMH;

— CIEUMAIU3UPOBAHHBIM 000PYJ0BaHUEM, BKIIIOUasl JEMOHCTPALMOHHOE 000pYy10BaHHUE.

[TomerieHus 1711 CaMOCTOATENBHOM paboThl 00yUarOIINXCsl, B TOM YUCIIE IPUCIIOCOOICHHBIE
JUIsL MCTIONb30BaHMsI MHBAJIWJAMH M JIMIAMU C OTPAHUYEHHBIMU BO3MOXHOCTSMH 310POBbS,
OCHAIIIEHbl KOMIIbIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO HOJKIIOUEHHs K ceTH «MHTepHeT» u
o0ecrieueHHEM  JIOCTylla B 3JEKTPOHHYI0  HH(OpMAaNMOHHO-00pa30BaTENbHYIO  Cperly
YHuBepcurera.

OOyyarommMcsl IPeNOCTaBIAETCS JOCTYNl (B TOM 4YHCIE YHAIEHHBIN) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHClle AJIEKTPOHHBIM OHOIMOTEYHBIM CUCTEMAaM, COBPEMEHHBIM NpOo¢eCcCHOHAIbHBIM 0Oa3zam
JTAHHBIX 1 UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HanMeHoBaHue nmoprana (M3AaHus, Kypca, Cceblika
JOKYMEHTA)

1 | BubanoTeKa 3IEKTPOHHBIX PECYPCOB HCTOPUIECKOTO http://www.hist.msu.ru/ER/inde
dbaxynsreta MI'Y x.html

2 | TocynapcrBeHHas myOaMyHas HICTOpUYECKast OMOIHOTEKa https://www.shpl.ru/
Poccun

3 | Hayunast anekrponnas 6ubnuoreka elibrary.ru 6ubimorexa https://elibrary.ru/defaultx.asp

4 | Basa mannbIx ScienceDirect https://www.sciencedirect.com

5 | OdunmaneHeli callT MUHUCTEPCTBA HAYKH M BBICILIETO https://minobrnauki.gov.ru/
oOpa3zosanus Poccuiickoit denepariu

6 | denepamsHbIil mopTan «Poccuiickoe odpasoBanue" https://www.edu.ru/

7 | Nudopmanmnonnas cucrema "EanHoe OKHO A0CTyMa K http://window.edu.ru/
o0pa3oBaTeIbHBIM pecypcam”

8 | Enunas koyuekuus iudpoBeIX 00pa3oBaTeNIbHBIX PECYPCOB http://school-collection.edu.ru/

9 | ®enepanbHbIi HEHTP HHHOPMALMOHHO - 00pa30BaTENBHBIX http://fcior.edu.ru/
pecypcoB

[lepeuenr MH(OPMALIMOHHBIX TEXHOJOTHM, MCHOIB3YEMBIX IPH  OCYIIECTBICHUU
00pa3oBaTeNLHOTO MpoIiecca 10 TUCIUIIMHE (MOAYII0), B TOM YHCIIEe KOMIUIEKT JIMIIEH3HOHHOTO
IPOrpaMMHOT0  OOecreyeHusi, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
UH(POPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanue I1O ITpousBoacTBO JIuneH3noHHoe / CBOOOTHO
pacnpocTpaHsieMoe

OnepanuoHHbIe CUCTEMBbI:
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Microsoft Imagine (Windows Client, Server) | sapy6exnoe | nuiensnonsoe

Bpay3sepsbI:

Sunexc.bpaysep OTEYECTBEHHOE | CBOOOHO PacIpoCTpaHsieMoe
Google Chrome 3apyOexHoe cBO0OOTHO pacIpOCTpaHsIeMOe
Od¢ucHble NpUITOKEHNS

Microsoft Imagine (Visio, OneNote) 3apyOexHOoe JMIEH3UOHHOE

TeXstudio 3apy0eIKHOE CBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apy0exKHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
IIporpammHoe oGecniedeHne 15 IVIAHMPOBAHNUS M Y4eTa BPeMEHM:

Toggle app | 3apy6erxHoe | cBOGOIHO pacpocTpansieMoe
CucTeMBbl YHpaB/ieHHsI MPOEKTAMM:

Microsoft Imagine (Project) | sapyGesxHoe | nuuensmonHoe

CucTeMbl ynpaBJjieHus1 0a3aMH JTaHHBIX:

Microsoft Imagine (SQL Server) | sapy6esxuoe | nHuensnonHOE

Cucrtembl pesepBHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapyGexxsoe | nmuuensmoHHOE
CripaBo4YHO-NIPaBOBbIE CHCTEMBbI:

Koncynperantllnroc: cipaBoyHO-IIpaBOBast OTEUECTBEHHOE | JIMIICH3UOHHOE

cucTeMa

CpeacTBa aHTUBMPYCHOI 321U THI:

Kaspersky Endpoint Security mist 6usneca OTE€YECTBEHHOE | IUIIEH3MOHHOE

Cranpmaprasii Russian Edition

IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOeKHOE CBOOOIHO pacIpOCTpaHsIEMOe
Interactive Disassembler (IDA) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Cucrtemsbl ynpaJjieHust ouoanorpaduyeckoii uHgopmanmeii:

Zotero | 3apyOexKHOE | CBOOOIHO PaCIPOCTPaHAEMOE
CepBHCHI B CITYKOBI:

Bind 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Docker 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe

7. MeroanyecKue M OLlEeHOYHbIE MATEPUAJIBI
MeToauyeckue yKazaHus i 00y4aIOUIUXCS M0 OCBOEHUIO TUCHHIIMHBI (MOYJIs1)

B npouecce nzydyeHus aucuumiuHbl (Moayisi) «OCHOBbI OM3HEC-aHAIUTHKU» B PAMKax
TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH MCIOJB3YIOTCS TaKhe BHJIbI Y4eOHOI paboThbl, KaK JIEKIIHS,
CeMMHap, KOHTPOJbHasg paboTa, IPYNIOBON MPOEKT, KBU3bI, JAOMAIHUE 3aJaHMs, a TaKxke
pa3IuYHbIE BHUJABI CAMOCTOSTEIbHOM paboThl oOydaroluxcs IO 3aJaHUI0 IpenojaBarens,
HaIpaBJIEHHBIE HA Pa3BUTHE HaBBIKOB IPO(ECCUOHATILHON JIEKCUKHU, 3aKPEIVICHUE TPAKTUUYECKUX
npodeCcCHOHATBHBIX KOMIIETEHINH, TOOIPEHNE HHUIHATHB.

Jlexyus — cHCTEMaTHYeCcKOe, TOCIENOBATEIIFHOE, MOHOJOTHUECKOE  H3JI0KEHHUE
npernojiaBaTeseM yueOHOro Marepuana, Kak IpaBuiio, TEOPETUYECKOr0 XapaKkTepa.

B mpomecce neknuii peKOMEHIYETCS BECTH KOHCHEKT JISKIUI: KPaTKO M CXEMaTHYHO
(uKCUpOBaTH OCHOBHBIE HJEH, BHIBOJBI M O0OOIIEHUS JEKIMHU; BBLICIATH BAXKHBIE MBICIH,
KJIFOYEBBIE CJIOBa W TepMHUHBL. HeoOXOomMMMO OTMETHTHh BOIPOCHI WIIM MaTepHaIlbl, KOTOPHIE
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATbCS HAMTH OTBETHI B pEKOMEHJ0BaHHOU nuTepatype. Ecinu
pa3o0paThCsi B MaTepuayiie HE YAaercs, CIeAyeT CPOpPMYIHpPOBAaThH BONPOC M 3a1aTh €ro
IPEMo/IaBaTes0 Ha KOHCYJIbTAI[MH WM BO BPEMsI CEMUHAPCKOTO (IIPAaKTUYECKOT0) 3aHATHSL.

Yuacmue 6 cemunape (ayoumopmnas paboma) — aktuBHas paboTa CTyJeHTa HAa CEMUHApE,
€ro OTBETHI Ha BONPOCHI MIPETIOaBaTelNls U y4aCTHE B TUCKYCCHH.

JJsl yCHEnIHOTo y4acTHsl B CEeMUHApe CTYIGHTaM PEKOMEHIYETCSI 3apaHee 03HAKOMHUTHCS C
TEMOU OOCYXKICHHS, MPOYUTATh HEOOXOAUMBIE MAaTepUANbl U MOATOTOBUTH BOIPOCHL. BakHO
AKTUBHO CJIYIIATh U BOBJIEKATHCS B TUCKYCCHIO, BHICKAa3bIBasi CBOM MHEHUS U apTyMEHTHPYS HX.
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HpI/I OTB€TaX Ha BOIPOCHI IMMpPEroaaBarTCyid CTOUT OBITE YBEPCHHBIM, YCTKHM U JIOTMYHBIM,
OonupasiChb Ha PISy‘-IGHHBIﬁ Marcpual. Taxoxe moiae3Ho noAACPKUBATL AUAJIOr ¢ OJHOKYPCHHUKAMU,
9TOOBI 000raTUTh 060y}KIIeHI/Ie H paClIuprUTb CBOU 3HAHMUA.

I'pynnosoii npoexm — coBMecTHas paboTa rpymibl J0/eH, HapaBJIeHHAs. HAa JOCTUXKEHUE
0011Iel TIeNTH WK pellieHUE ONPEACIICHHON 3a1a4M, B X0/Ie KOTOPOH YYaCTHUKU OOBEAUHSIOT CBOU
3HAHUA U HaBBIKH.

I[J'ISI YCHCHIHOﬁ IIOATOTOBKH K I'PYIIIIOBOMY IIPOCKTY: YETKO OHNPCACIUTE LCIW WU 3ada4un
IMMPOCKTA, pacupcACInTC pOJIn U 0053aHHOCTH MCKAY y4YaCTHUKAaMHU, a TAKXKC YCTAaHOBUTC CPOKH
BBITIOJTHEHU A Ka}I(,HOﬁ qaCTu pa6OTBI.

Koumponvnas paboma — nuceMeHHasi paboTa ¢ HabopoMm 3a/1a4, KOTOPbIC HYKHO PEIIUTh 3a
OrPaHUYCHHOE BPEMSI.

Llenp KOHTPOJIBLHON PabOTHI — MOJTYYUTH CIICIHAIbHBIC 3HAHUS 110 OJHOM MJIM HECKOJIBKUM
TeMaM TUCHHUIUIMHBI U TIPOJICMOHCTPUPOBATh HABBIKH UX MPAKTHYECKOTO IPUMEHEHHMS.

Keuz — 3T0 WHTEpakTUBHOE TECTHMPOBAaHHUE, HAIpPAaBICHHOE Ha IPOBEPKY 3HAHUN U
INOHUMAaHMs U3y4aeMoro Marepuara.

g ycnemHol NmoAroTOBKM K KBHU3Y PEKOMEHIYETCS BHUMATENIbHO H3YUUTh OCHOBHBIE
IOHATHUS U METOJIbl, U3ydaeMble Ha Kypce. [Tone3Ho pemars npakTHUECKUe 3aJaud U MpUMEpHI,
YTOOBI 3aKPENUTh TEOPETUUECKUE 3HAHUS. TaKkKe CTOUT 03HAKOMUTHCS C TUITHYHBIMU BOIIPOCAMHU
U Gpopmaramu 3aJlaHuH, 4TOOBI JTy4Ille TOATOTOBUTHCS K TECTUPOBAHMIO.

Jomawnee 3a0anue — HabOp 3aJaHUI IO TEMaM HEJIEIH.

[Ipu pabGore Hax JOMAIIHUMHM 33/JaHUSMM BaXKHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSIMU U CPOKaMH BBINOJIHEHUs. PekoMeHyeTcss pa3douBaTh 3aJaHUs Ha dTarmbl, YTOObI
n30exaTh MEperpy3ku M Jydllle yCBOUTh Marepuai. Mcmosnb3oBaTh pa3nuyHble HUCTOYHUKU
uH(popMalnu, BKI0Yasi yaeOHUKH U OHJIAaH-peCypChl, AJis 0ojee rIyOOKOro MOHUMaHUsI TEMBI.

Camocmosmenvnasa paboma — paboTa CTYJEHTOB, HalpaBlCHHAs Ha YIIIyOJEeHHOE
M3YYEHHUE OTJEIbHBIX TEM U BOIIPOCOB YUEOHON AUCHMIIUHBI (MOTYJIS).

B nporecce camoctosTensHON paboThI CTYJIEHThI B3aUMOJICHCTBYIOT C PEKOMEH/10BaHHBIMU
MaTepuaiamMH pu MUHUMAJIBHOM y4YacTHH MpenojiaBatess. 3a1auu CTyJeHTa BKIYaoT padoTy
C KOHCIEKTaMH JIeKIUi (00paboTka TeKCTa), MIOBTOPHOE U3yUYeHUE YUeOHBIX MaTepHaIOB IIJIAHOB
U TE€3UCOB OTBETOB, U3yUEHUE JIONOJHUTENBHBIX TEM, BBIIIOJHEHHE Y4eOHO-HNCCIIEI0BATENbCKUX
3aIaHUI U IpYyToe.

Cucrema OLlCHUBAHUSA PE3YyJbTATOB oﬁyqemm Mo JTUCHMIIJINHE (MOI[y.]'lIO)

Kpurtepun nosyyenusi ypoBHsi M OlleHUBAaHUA CPOPMUPOBAHHOCTH KOMIIETEHUHA 10O
aucuunnHe (Mmoayaw) «OCHOBbI OU3HEC-AaHAJIMTHKH.

OrneHuBaHue YpOBHS Y4E€OHBIX JOCTHXKCHUU, OOy4aroluXcs MO AUCHUIUIMHE (MOIYIIO),
OCYIIIECTBIISIETCS B BUE TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH.

[IpomexyTouHasi aTTecTalusi MO AUCHUIUIMHE (MOIYJIO) OCYIIECTBISIETCS B Qopme
9K3aMeHa, Ipy STOM MPOBOJAUTCS OIIEHKA KOMITETEHIINHA, C(HOPMUPOBAHHBIX IO JUCIUTUIMHE.

Jlist olleHWBaHHS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEKYTOYHOW AaTTecTaluu
UCTIONB3YETCS JIecATUOAIIbHAS IIIKalla OLIEHWBAHUSA, KOTOpask COOTHOCUTCS C TPaJAULIMOHHOU
nATHOATUTPHON MITKAJION CIIETYIOIIMM 00pa3oM:

JecatudasnbHast  [lsaTnéanabHas OO0mas xapakTepHCTHKA pe3yJabTaTa 00y4eHus! 1o
OLICHKA OLICHKA AUCHHILVINHE (MOLYJII0)
10 OTnyHO CTyZneHT TMOJIHOCTHIO BIa/ieeT 3HAHWAMH, HM3JI0KEHHBIMHA B
9 OTIMYHO paboueii mporpamMme, 1 TIIyOOKO OCMBICISET AUCHUILINHY. OH
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[ecatudannbuas IlaTudasabHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1o
OLICHKA OLICHKA JucHMIInHe (MOIYJII0)

8 Ot1nuyHO CaMOCTOATENILHO M JIOTMUECKH MOCIIeI0BaTeIbHO OTBEYaeT Ha
BC€ BOIPOCHI, aKIIEHTUPYS BHUMaHHE Ha HamOoJliee Ba)KHOM.
YMeeT aHaaM3upoBaTh, CpPaBHUBATh, KIACCU(PHUIIMPOBATS,
0000maTh, KOHKPETU3UPOBATH M  CHUCTEMAaTH3HPOBATH
VM3YYCHHBI MaTephal, BBIAENSS KIIOYeBbIE MOMEHTHl |
yCTaHaBIMBAasT MPUYMHHO-CIEICTBEHHBIC  CBsI3U.  YeTKo
hopmynmupyet OTBETHI, YBEPEHHO WHTEPIIPETUPYET
pe3yabTaThl aHANU30B U JPYTHUX HCCIEIOBaHUM, a TaKxke
pemaeT ciuoxkHble 3amadd. CTyIEHT XOpOIIO 3HAKOM C
METOAaMH HCCIICAOBAHMS, HEOOXOMMBIMU JIJIST IPAKTHICCKOM
JIESTEIPHOCTU, U YMEET CBSI3BIBATh TCOPETHUUYECCKUE ACTICKTHI
TUCIATLINHBI (MOIYIIS) C TIPAKTUIECKUMH 3a]ja9aMHu.

7 Xoporro CryneHT oOnamaeT 3HAHUSAMHE TMPEAMETa MOYTH B TOJTHOM

6 Xopormo o0BbeMe paboueii MporpaMMbl U CAMOCTOSTEIBHO, JIOTHYCCKH
MOCJIeIOBAaTENILHO U BCECTOPOHHE OTBEYAET Ha BCE BOMPOCHI,
aKIEHTUPYS] BHUMaHUE Ha HAnOoJee 3HAYMMBIX MOMCHTAX.
OH yMeeT aHAIM3UPOBATh, CPAaBHUBATH, KIIACCUPHUITUPOBATH,
0000m1aTh, KOHKPETH3UPOBATh H  CHCTEMATH3HPOBATH
I/I3y‘IeHHBII71 Martcpuall, BbIACIAA €ro KIIOYCBLIC ACIICKTHI U
yCTaHaBJIMBas MNPUINHHO-CJICACTBCHHEBIC CBA3U.
dopMynupyeT CBOM OTBETHI, YBEPCHHO WHTEPIPETUPYET
pe3yJibTaThl aHAJIW30B W JIPYTHX MCCIEJAOBaHUN, a TaKkKe
pelaeT CIIOKHBIE CUTYAI[MOHHbIE 3a7a4i. CTYJICHT XOPOIIO
3HAaKOM C MCTOJaMH HMCCIICIOBAaHU, HCOGXO}II/IMBIMI/I JJIA
HpaKTI/I‘{eCKOﬁ JCATCIBHOCTH, u YMEET CBA3bIBATH
TEOPETUYECKUE AaCHeKThl MpeaMeTra C MPAKTHYCCKUMHU

3a7a4aMu.
5 VYnonerBoputenbHo | CTyneHT o0namaer 0a30BBIMH 3HAHUSMHU IO JTHUCIUILINHE
4 VY 1oBeTBOpHTENBHO | (MOZYIIO), HO HCHBITEIBAET TPYAHOCTH npu

CaMOCTOATENIbHBIX ~OTBETaX M  MCIIOJB3YET HETOYHBIE
dhopmynupoBkr. B X07ie OTBETOB OH J0ONMYyCKAaeT OLIMOKH,
Kacaromuecss CyTH BorpocoB. CTYIEHT CIIOCOOCH pemaTh
TOJBKO CaMbleé TIPOCThIE 3ajlaud W BIaJACET JIWIb
MUHUMAaJIEHBIM Ha0OPOM METOJIOB UCCIICIOBAHMUS.

He CIaH CTy,Z[CHT HC OBJIAZCI 00s13aTeNbHBIM MHUHUMYMOM 3HAHUH 1O
He cllaH npeaMEeTy U HE MOXKET OTBECTUTHL Ha BOIIPOCHI, JAXXE CCIIN
1 He choaH npenoagaBaTeiib 3a1acT JOIIOJIHUTCIIBHBIC HaBOJAIINEC

BOIIPOCHI.

Jucuunnmza (Moyib) «OCHOBBI OM3HEC-aHATTMTUKI OLIEHUBAETCS CIEAYIOIIHUM 00pa3oM:

AKTHBHOCTH Bec |KoauvecTBO Onucanue
Aymurophas pabora | 10% 13 AKTHBHOE y4acTHe B CEMHHAPAaX: OTBETHI HA BOIIPOCH U
y4acTHe B JIMCKYCCHH.
Ksu3zbt 10% 5 WHTEepakTHBHOE TECTHPOBAHNE
Homarmaue 3amanus | 20% 12 [TuceMeHHOE peliieHre OM3Hec-3a1a4 C UCII0JIb30BaHUEM

pacuéroB B Excel unu Google Sheets.
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AKTHBHOCTH Bec |KoanuectBo Onucanne

I'pynmosoii npoekt | 20% 1 Pemenne npokcu-keiica u 3amura Npe3eHTaluy nepes
ayIUTOPHUE.
Konrtponbras padora | 15% 1 [Mucesmennas pabota ¢ HabopoMm 3a/1ad, KOTOPBIE HYXKHO

PEIINTH 32 OTPaHUICHHOE BPEMSI.

DK3aMeH 25% 1 [TnceMeHHOE pelreHne 3a1ad U3 pa3HbIX HHIYCTPHM.

®opmyJa pacyéra UTOroBOil OLEHKH MO AucCHUIJIMHE (MOay/10) «OCHOBBI OM3HeC-
anaauTukm»: «0,1 x aynuropnas padota + 0,1 x cpennee 3a kBu3bl + 0,2 X cpeniHee 3a JOMaIIHue
3amanus + 0,2 X rpynnoBoit nmpoekt + 0,15 X 3a koHTpoaBHYIO padoTy + 0,25 X 3K3aMenH».

Texkymuii KOHTPOJIb YCII€BA€MOCTH 00YUYAIOIIHUXCS M0 JUCHUILINHE (MOTYJIIO0)
IIpumepHbIe BONPOCHI AJIs1 CEMUHAPCKUX 3aHSTHIA:

HNupycrpus Retail

1. KakoBa neHHOCTHasl mpomno3uius B uHAycTpuM Retail u kak oHa BiuseT Ha BBIOOD
norpedureneit?

2. Kakue kiroueBble 9Tambl BKIIOYAET B ce0s MyTh KIIMEHTa (customer journey) B pureiise?

3. KakoBbl OCHOBHBIE KOMIIOHEHTHI Unit €conomics M Kak OHHM ITOMOTAIOT OIICHWUBAThH
MpUOBLILHOCTE OM3Heca B Retail?

4. Kakne MeTo/Ibl MO’KHO HCIIOIB30BATh JJISl aHAJIHM3a [TOBEICHHS KIIMEHTOB B puTeiie?

5. Kak u3MeHeHue noTpeOuTeNnbCKUX MPEANOUTeHUN BIHUAET Ha IIEHHOCTHOE IPEJIOKEHHE
puteinepos?

Hunycrpus FMCG

1. KakoBbl OCHOBHBIE KPUTEPUU CETMEHTAUU pbIHKa B MHycTpuu FMCG?

2. Kakue cTpareruu MO>KHO MCHOJIb30BATh JUIsl IPUBJICUCHHUS HOBBIX KIMEHTOB B CEKTOpE
FMCG?

3. Kak ycTaHOBUTB ONTHUMAJIBHYIO IIEHY NpeiokeHus A ToBapoB FMCG?

4. Kax mapkeTuHronsiii Mukc (4P) Biusier Ha ycnenrHocTs npoayktoB B FMCG?

5. Kak ympaBnsaTh LEHHOCTBIO KiMeHTa (customer value management) B HHIYCTpUHU
FMCG?

Hunycrpus Healthcare

1. KakoBbl OCHOBHBIE AaCMEKTHl YIOpaBJIEHUS IeNo4YKoil mocTtaBok (supply chain
management) B 3[paBOOXpaHeHUH?

2. Kakwue sramnsl BKIIFOYaeT B ce0s IPOIecC HeclieoBaHnui U pa3padboTok (R&D) B obnmacTtu
31paBOOXPAHEHUs?

3. Kak nmaTeHTHI BIMSIOT HAa MHHOBAIMY ¥ KOHKYPEHITHIO B MHAycTpun Healthcare?

4. Kakue perynartopHble TpeOOBaHHS HEOOXOAWMO YUYUTHIBATh IMPH BBIXOJIE HAa PHIHOK
MEIUIUHCKUX YCITyT?

5. KakoBel kmioueBble KaHanmbel pacmpenenenus (distribution channels) B cexTope
3/1paBOOXPAaHEHUs?

Huaycrpun Oil&Gas u Metals&Mining

1. Kakue ocHoBHbIe y3kue mecta (bottlenecks) B memouke moctaBok MOr'YyT BO3HUKATh B
unayctpuu O1l&Gas n Metals&Mining?

2. KakoBa ponb NpOM3BOJACTBEHHOW MoIHOCTH (production capacity) B ymnpaBiIeHUH
OTIepaIrsIMH B 3TUX OTpAcsIX?

3. Kak ucnonszoBanne LEAN-1101X0/10B MOXET MOMOYb ONTUMHU3UPOBATH IIUKJI BPEMEHH
(cycle time) B MpOW3BOCTBEHHBIX MpOIeccax?

4. KakoBbl OCHOBHbIE (DaKTOPHI, BIMAIOLINE Ha BpeMsl BhIMONHEHUs 3aka3oB (lead time) B
3TUX OTpacisx?

5. Kakue MeToJpl MOKHO HCHOJIB30BATh JJIS MOBBIIICHUS KOA((UIIMEHTa UCIIOIb30BaHUS
(utilization) pecypcoB B Oil&Gas n Metals&Mining?
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HNunycrpus Real Estate

1. KakoBa KoHIENIMsI BPEMEHHON cTomMocTH JeHer (time value of money) u kak oHa
IPUMEHSETCS B HEJIBUKUMOCTH?

2. Uro Takoe uncras npuBeaeHHas crouMocTh (NPV) 1 kak oHa HCIIOJIb3yeTCs ISl OLICHKH
WHBECTHIIMOHHBIX MpoekTOB B Real Estate?

3. Kak paccuntbiBaercss BHyTpeHHAs HOopMa jgoxoaHoctd (IRR) m kakoe 3HadeHue oHa
UMEET JJIs1 HHBECTOPOB B HEIBUKUMOCTbH?

4. KakoB cpok okynaemocTH (payback period) u mouemy oH BaXkeH AJIsl OLIEHKHU MPOEKTOB B
cdepe HeIBUKUMOCTH?

5. Kakue (hakTopsl BIMAIOT HA CTOMMOCTD HEJIBUKUMOCTHU B PA3JIMYHBIX CETMEHTaX phIHKA?

Nunpycrpus Financial Intermediation

1. KakoBbl OCHOBHBIE B3aMMOCBSI3U MEXAY PUCKOM M JOXOJHOCTHIO B (PMHAHCOBOM
MOCpeIHNYECTBE?

2. Kak ¢opmupyercst otueT o npuObUIsx U yobiTkax (P&L) u kakue KirroueBbie TOKa3aTenn
OH BKJIFOYaeT?

3. KakoBa crpykrypa Oananca (Balance sheet) u kakue 3JIeMEHTBI SIBIISFOTCS KPUTHYCCKH
B)XHBIMHU JJIs1 OLIEHKU (PMHAHCOBOI'O COCTOSTHUS KOMIIAaHUU?

4. Kak cocraBisieTcsi OTYET O JBIOKEHUHU JeHEKHBIX cpenctB (Cash Flow statement) u
[OYEeMY OH Ba)K€H JUIsl aHAJIN3a JIMKBUIHOCTHU?

5. Kakue MeTonpl MOXXHO HCHOJNB30BATH UL YIpaBIeHUS (UHAHCOBBIMH PHCKAMH B
UHYCTpUU (PUHAHCOBOTO OCpEeIHUYECTBA?

HNupycrpus Transportation

1. Kakue (axkropbl HEOOXOAUMO YUUTHIBATh MPHU BBIXOJE HA PHIHOK TPAHCIIOPTHBIX YCIIyT?

2. Kak aHanmm3upoBaTh KOHKYPEHTHYIO CpPENly B LIEJIEBOM PBIHKE TPAHCTIOPTUPOBKU?

3. Kakue ctpareruu MoryT noMousb B OBBIIIEHUH 3()(HEKTHUBHOCTH pabOTHl TPAHCIIOPTHBIX
KOMIIaHU1?

4. KakoBa poJib TEXHOJIOTUH B ONTUMHU3ALIMHU ITPOLIECCOB B TPAHCIIOPTHON MHTyCTpUU?

5. Kakue OCHOBHBIE BBI3OBBI CTOSIT TEpe] TPAHCHOPTHBIMM KOMIIAHUSIMH B YCJIOBHSIX
riobanu3zanuu?

Hunaycrpus TMT (Technology, Media, Telecommunications)

1. Kax nposectu SWOT-ananu3 s komnanuu B ungyctpun TMT?

2. Kakue daxtopsl ciemyer yuntbiBath npu nposeneHnn PESTEL-ananuza B naHHOM
oTpacnu?

3. Kak TexHONOTMH BJIHSIOT Ha KOHKYPEHTOCIIOCOOHOCTh KOMIAHMKA B CEKTOpax
TEXHOJIOTHH, MeIia U TeJIEKOMMYHUKaLNN?

4. Kaxue Tpenabl B Meana MoryT u3MeHuTsb Janamapt TMT B Onuxaiiiiue roapr?

5. KakoBbl OCHOBHBIE BBI30BBI M1 BO3MOKHOCTH JJIs cTapTanos B oosnact TMT?

HNunaycrpus Software

1. KakoBbl KIIIOUEBBIE XapaKTePUCTUKU IHPPoBbIX U [T-MpoayKTOB B HMHIYCTpUU
porpaMMHOTO obOecrieueHus ?

2. Kaxkue acnextsl [T-oneparuii He06X01UMO yUUTHIBATh AJ1sl obecredeHus 3¢ (HeKTUBHOTO
(GyHKIIMOHUPOBAHMSI KOMITAaHUU?

3. KakoBsl styumie npakTuku MapkeTuHra IT-ipoiyKToB Ha COBpPEMEHHOM phIHKe?

4. Kak ynpaBidTh KHU3HEHHBIM IIUKJIOM IPOrpaMMHOTO OOecredeH sl Isl MaKCUMH3aIuH
€ro LIEHHOCTH?

5. KakoBbl KIII0U€Bble METPUKH JJIs1 OLIEHKHU [TPOU3BOJUTEILHOCTH U ycIieXxa IpOrpaMMHOTO
oOecrieyeHus Ha phIHKE?

IIpumepHbIe JOMaNIHUE 3aIaHUS

JlomamHue 3aganns no remaM: « CpaBHUTE/IbLHBIN AaHATH3 DHUT-I)KOHOMHUKH
Pa3JIMYHBIX CErMEHTOB MPOAYKTA PUTeiljiepa)
3agaua 1
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a) Wsyum nannsie B «l[Ipunoxkernn 1» u paccunrait CLTV 06oux MarasuHoB. — 4 Gaiia.
b) Cpasuu 3Hauenust CLTV i pa3HbIX Mara3mHOB — KaKOW BBIBOJ] MOXHO cjeiarh? — 3
Oajuta

3agaua 2

Boponka npusieuenus Be6 caiita

a) Paccunraii CAC ms oHIaiH-Mara3uHa. v
BUJICIIH PEKIIaMy

— 1,5 6amna. ~5500 uen

b) Ucnonp3ys mokasaresnu
CLTV (menens 1) u CAC,

rmocyuTamn IOHUT-9KOHOMUKY

[epenumu mo ccbuike
~2000 uen

IlocMoTpenu OT3BIBBI

OHJIAHH- W ouIaliH-Mara3uHa
~350 uen

o popmyse:
Unit economics = CLTV — CAC
— 1,5 6amna.

Kynunu
~30 gen

¢) Kakoit BbIBOZ MOXHO c/ienath 00
OKYIIa€MOCTH 1 krmenTa Kaxxaoro us3

KaHaJIOB TIPOJIaXx?
— 0,5 Gasra.

3agauya 3

KoMnanus Xo4eT yny4ymuTh FOHUT-3KOHOMUKY U CHaJala MpeuiaraetT NpoaHaaIn3upoBaTh
TEKYIIYI0 YOBJIETBOPEHHOCTH KIMEHTOB.

a) Paccumtaii NPS mis odaiin- u onnaitH-mara3una. — 2 dayia.

b) Kakoii BBIBOJ MOKHO CHIENaTh U3 MOJY4YeHHbIX pe3ynbTatoB? — 0,5 Gamia.

3agaua 4

a) Ha ocHoBe pe3ynbraToB 3amaHuii | ¥ 2 NpeagoXkd MHHHUMYM 3 HHHUIHATHBBI IO
YIIY4ILIEHUIO FOHUT-DKOHOMUKHU KaXKJoro MarazuHa. — 0,5 Oaina.

b) Haiimu 1 moacBeTH pUCKHU Kaxk1oi uHuIMatuBel. — 0,5 Oasa.

3amaua 5

a) Paccuwmraii 3()ekT HHUIIMATUB: KaK H3MEHHUTCS FOHUT-DKOHOMHKA TIPU BHEAPCHUH
KaXIOU U3 MHULOHUATUB. — 4 Oaiuia.

b) ApryMeHTHpPYH, MOYEeMYy HYKHO MPUHSITH TO WM UHOE PEIICHUE H KaK OHO MOKET
HOBJIUATH HA OM3HEC KOMIIAaHUU. — 3 OaJuia.

Jomamnue 3axanus no teMe: «AHaaIn3 R&D-npoekToB papmaneBTHYECKONH KOMIIAHUN

3anaual

Cdopmupyit u paccuntail MOJNEKYJIApHBIN MalTUIaiiH (B MOJIEKyIaX U % OT BCEX OTKPBITHIX
Mouiekyi). BBenu id mosiekysibl, koTopasi OyaeT npeaiiokena st onoopenus fda. — 5 6anmos.

3agaua 2

Hanumm, xakue ycioBusi JOJDKHBI ObITh COOJIIOAEHBI M YTO JOJKHA ClIeNaTh KOMIAHMS,
4yT0OBI B JaNIbHEHIIIEM Mpenapat Obul 0J00peH U CMOT IPOJAaBaThCs B anTekax. — 2 0asuia.
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Jdomamnue 3aganus nmo reme: «Muaycrpus Oil&Gas»

BepTukanbHO WHTErpUpOBaHHAs KOMIIAHHS CAMOCTOSITEIBHO 3aHUMAETCS MPOIECCaMH
Up-, Mid- u Downstream. B oCHOBHOM MPOU3BOIUT M MPOAAET TOIUIMBO: OCH3MH pa3HbIX
MapoK U AU3EIIb.

1. Tekymue MOIIMHOCTH KOMIAHUU TO3BOJsOT TpaHcroptupoBath 1400-1700 muH
Oappeneii HepTH B CyTKH.

2. B xonue 2022 roma y KOMITaHUM B30PBAIMCH Oaku ¢ HETHIO — OHA MOTEPsJIa YacTh
xpanwmma. Jloctynaele MomHocTd cHu3mwmch Ha 30% ot umerommxes 60 000 moH
Oapperieit Ha MecsIII.

B mMapre muranupyercs mocraBka HOBBIX HE()TEXPaHWIIHIL, KOTOPHIE YBEIUYAT MOLTHOCTH
1o 47 000 mutH

Oappeneii Ha Mecs1. OOBIYHO B TEUEHUE MECSIa KOMIIAHH MTOJTHOCTBIO peain3yeT HePTh U
3armacoB He OCTaéTcA.

3. HedrenepepabaTpiBaroniyie MOIIHOCTH MO3BOJISAIOT oOpabareiBath 1200-1800 muH
Oappeneii B CyTKM TMpU YCIOBUHU, 4YTO OOOpyJOBaHHE €XKEroJHO PEMOHTHUPYIOT, HHaye
MoITHOCTH cHIKatorcest 1o 1100-1600

MITH Oapperneii B cyTku. [Tocnennuii pas cepBucHOe 00cTy)KuBaHHE 000PYA0BaHUS ObLIO
B KOHIIe Jieka0ps 2022 ropa.

4. Komnanus nepepabarbiBacT HE(QTh U MPOU3BOAUT TPU BUAA IPOTYKIIUU: OEH3MHOBOE
tormmBo AWM-92, G6enszmHoBoe TormmmBo AM-95 m musenpHOE TorummBo. Muopmamuio 1mo
MPOAYKIIMHA MOXKHO TocMOTpeTh B Excel-npunoxxenuu B Tabnuie 2.

5. Crpoc Ha TpOAYKIHIO AOCTaTouHO BhICOKHH u coctaBisier 1800-2000 mun Gappeneii
B CYTKH.

6. 1000 Gappeneii 10OBIBAIOT MPUMEPHO 32 1 MUHYTY.

3a 1 pa3 tpancnoptupyror muaumyM 10 000 Oappeneit, Ha 3T0 yxoauT 1 uac. Ilocne
TPAHCHOPTUPOBKH HE(PTh MEPEMEIIAIOT B XPAaHUJIHUILE, U 3TO 3aHUMaeT 10 MUHYT.

1 Gappenp mepepabaThiBalOT 3a pa3HOE BpeMs B 3aBUCUMOCTH OT BHUJA TMPOJYKIIHH.
Bpems moxkHO mocmotpers B Tabiuue 2. Ha mpousBoactBe 40 eaunuI] o0opyaoBaHMs, U
Omaromapsi TOMY MOXHO OJIHOBPEMEHHO TiepepadarsiBaTh HEe(PTh B pa3HbIE BHUJIBI
MPOAYKIUH.

Huctpubyius oT 3aKka3a J0 MOCTaBKH 3aHUMAET / THEH, a CpeIHUi 3aKa3 cocTaBisieT 1 mutH
Oapperneii.

7. CMeHHOCTh pabOTHI Ha BCEX MPOIIECcCcax, KpOMe AUCTPUOYITUU, — 2 CMEHBI 110 8 4acoB.
CwMmena y nuctpubynnu — 8 4acos.

OsnakoMbest ¢ nHpopManuei B Excel-npunoxenus Ha nucte «/laHHBIEY.

« TABJIMIIA 1: cpemnecyTouHblii 00bEM M00BIYM HEPTH 3a MEPUOMABI. 37ECh XPaHATCS
JaHHBIE 33 TUINHWYHBIA T'OJl KOMIIAHMH, IIOATOMY II0 HUM MOXHO pPacCuMTaTh MOIIHOCTH
(Capacity).

« TABJIMLIA 2: xakue HeTenpoaYKThl IPOM3BOIUT KOMIAHHS U HHPOPMALIUS O KaXKIOM
W3 HUX.

Jns ynoOHOM HaBHUTanuu TaOIMIBI CTPYHNIHPOBAaHbI. UTOOBI PAacCKpBITh CTPOKH, HAXKMH
3HaK t.

3agauya 1 — 3 Gamna

Ha ocHoBe nanHbix w3 ycinoBuss u  Excel-mpuioxeHuss mocuurtail —TeKyuiue
IIPOU3BOJICTBEHHBIE MOIIHOCTH U HAUAU Y3KOE MECTO.

3anaua 2 — 2 Ganna

Beenu B mone Ha nucte «Pemenue» y3koe mecto (Hampumep, Ao0bidya). Ha ocHoBe
JOTIONTHUTENBHOW WH(pOpManuu cruenail  pacy€Tel W copMynmupyil peKOMEHIAUHU TI0
PaCLIMPEHUIO Y3KOI'0 MECTA.

3amaya 3 — 2 Oaiuia

Paccunraii onTuManbHbI TPOU3BOJICTBEHHBIH Tu1aH (1aHHBIe cM. EXcel).
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Jlomamnue 3agaHusi o TeMe:. «OUHAHCHI.
IoacyéT MHBECTUIIMOHHON MPUBJIEKATEIbHOCTH BHYTPEHHET0 TYPU3Ma»

BBO/JHBIE IAHHBIE

CKOJIBKO JICHET MTOHAJJ00MTCS Ha 3aITyCK MPOEKTa

VY4acToK 3eMJIM MOKYNAaTh HE HYKHO: TOCYIAapCTBO BBLACTHIIO €ro OECIUIATHO B KaYecTBE
JBTOTHI B paMKax MpOrpaMMBbl pa3BUTHS Typu3ma Ha JlanbHeM Bocroke.

Jist 3amycka mpoeKTa moTpeOyroTCst BIOKEHUS:

—> 2 MHJUIHOHA pyOJIeii Ha HCTOPHKO-KYJIbTYPHYIO 3KCIIEpPTH3Y yuacTka. [loTeHIManbpHO
Ha 9TOM 3eMJIe MOTJIa ObITh CTOSIHKA aifHOB, IIOATOMY HY)KHO MCKIIOYHTH (DAKT TOTO, YTO Y4aCTOK
SBIISICTCS O0BEKTOM KYJIBTYPHOTO M apXEOJIOTHYECKOro Hacheaus. TBOs KoMaH/a yKe MpoBesa u
OIJIaTHJIA SKCIIEPTHU3Y.

— 80 MMIUIMOHOB pyOneil Ha CTPOMTENbHBIE MaTepHanbl. VX HyXHO 3aKa3blBaTh Ha
MaTepHKe, MO3TOMY JIOCTaBKa (Joructuka u xpanenue) cocraBut 100% ot crommoctu ToBapa.
TBOs KOMaH/1a peluiia BHECTH TOJTHYIO IPEOIUIATY 32 MaTEPUAIIbI: TI0 IPOTHO3aM, [IEHBI MOTYT
MOBBICUTBHCS, @ 3TO 3HAYHUT, YTO MPUAETCS OOJIBIIE 3alUIATUTh 32 MAaTEPUANbI, €CIIM HE BHECTH
JICHBTU Cpasy.

—> 40 MuUIMOHOB py6ueii 3a paboTy cTpouTenbHON Opuraasl. Omnarta pa3ouTa Ha 2 YacTH:
50% — nmo nHauama crtpouTenbHbIX paboT U 50% — mo 3aBepmienud. [lo mporHozam,
CTPOUTEJIbHBIE pabOTHI 3aiiMyT 1 rog.

Kak Oyner padorarh rocTHHMIA MIOCJIe OTKPBITUS

—  PaGoumii ce30H muutcsa 4 Mecsna. B pamkax 3a1auu GyIeM CUMTATh, 4TO B KaXKIOM
mecsue 1o 30 nHei.

—  OXuaaercs, 4To Bech MEPHOJ TOCTUHMIA OyneT 3arpyxkena Ha 100%: TypusMm Ha
JanbaeM BocToke nonynsipeH, a TOCTHHMIIA ITpearaeT KoM(pOpPTHBIE YCIOBUS AJIS OT/IbIXA.

— B otene 20 1ByXMECTHBIX HOMEPOB, CTOMMOCTb KaK/I0T0 32 HOUb — 25 ThICAY pyOIIeii.
B cTouMocTh BKITFOUEH 3aBTpAK.

OnepauuoHHbIe Pacxoabl
B nepuos paboThl TOCTUHUIIBI
50 ThICsAY pyOIIeii B IeHb — €3KEAHEBHOE OOCITy’)KUBAaHHUE: OTOILICHHE, CBET, 3aBTPAKHU.

CyMmMa He 3aBUCHUT OT KOJIMYECTBA FOCTEN.

— | MumtHoH py6neil B Mecsili — pacXojbl Ha NEPCOHAN: [OBapa, KIMHUHT, OXPaHa,
TPaHCIIOPT.

CymMa He 3aBUCHUT OT KOJIMYECTBA FOCTEH.

Hepaboune mMecs1ibl FOCTUHHILIBI

— B HIOHE FOCTHHHILYy HYXHO TMOATOTOBUTH K OTKPHITHIO, B HOSIOpE — K 3aKphITHIO.
Pacxozp! B 9TH Mecs1bl cocTaBisaoT 350 Teicsd pyOuieit.

—  C nexabps MO Maii BKIIOUHTENHFHO FOCTHHHMIA HE PaboTaeT, OHAKO €KEMECSUHbIC
pacxo/pl Ha 0XpaHy, OTOIUIeHUe U nojiepkanue coctaistioT 200 Teicsy pyOuieit.

JlononHuTEIBHBIE PACXO/IBI

—> 20 MHJUIHOHOB pyOileil HA PEMOHT TOCTHHHILI B CBA3M C OCOOEHHOCTSMH KITHMATA.
[Inanupyercs yepes S €T nociie BBEACHUS B HKCILTyaTALUIO.

2 MwInMoHa pyOJjell — eXeroAHble HEeMpeIBHUIEHHBIC PACXOIbl: PEMOHT, 3aMeHa
000pyI0BaHus, TTIOKYITKA PACXOIHBIX MaTEPHUAJIOB.
3AIAYHN

3agaua 1 — 5 Gamios

CraBka TUCKOHTHpPOBaHHS cTabuibHa U cocTaBiseT 12%. Paccuurait NPV mpoekra 3a 10
JIeT.

3agaua 2 — 2 Gamia

Paccunraii MakcuManbHOE HM3MEHEHHE CTaBKU JUCKOHTHUPOBAHUS, YTOOBI TPOEKT OBLI
MPUOBLITHLHBIM.
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3agaua 1 — 3 Gaia

3HAKOMOE TYPHCTUYECKOE areHTCTBO COOOIIMIIO, YTO HEKOTOPHIE TYPUCTHI XOTEIH ObI
IIPOBECTH HA OCTPOBE HOBOTOJHHE MpPa3JHUKU. XOTh TpyIIa TYpUCTOB oOOemaer ObITh
HEOOJIBIIION, HO CIIPOC KK/ T'OJT IOJKEH OBITh CTA0OMITHHBIM.

1. B TeueHue sHBaps OxkKAaeMas CpellHss 3arpy3ka rOCTHHHIIBI OyzieT cocTaBisaTh 21%.

2. 3umoii otoryieHue OymeT 0oJiee MHTEHCUBHBIM, Y€M B OCTAJIBHBIE CE30HBI, MOITOMY
eXKeJIHEBHOE 00CITy)KUBaHHE TOCTUHUIIBI COCTABUT 75 ThicAY pyOeil.

3. llena npoxuBaHUS OCTaHETCS TAKOH k€ — 25 ThICSY pyOIei 3a CyTKH.

UTo HYXKHO clenaTh

Ornpenenu, eCTh JIM CMBICH MPUHUMATH TPYIITY TYPUCTOB B SIHBApE M OTKPBIBATH ISl HUX
roctuHuIyy. YToObl IPUHATH BEPHOE PEICHHE, YUUTHIBA NPUOBLILHOCT TOCTUHUIIBI B STHBAPE B
ciydae paboThl.

3agaua 2 — 4 Gauia

To ke TypuUCTHYECKOe areHTCTBO COOOIIMIIO, YTO 3arpy3kKa B JICTHUW CE30H C OOJIBIION
BEPOATHOCTHIO HE OyeT MOJTHON U Oy/eT BapbHUPOBAThCs MO MecsaM. Tebe HeoOX0IMMO 3aHOBO
OIICHUTD TIPOEKT.

I[aHHLIe BepOHTHOﬁ 3arpy3Ku 110 Mecdlam:

65%
50%
'
MIOMb ABIYCT CEHTAEPbL OKTAEPDL

MoHO o#WAAaTE, YT Takas Harpy:ka bynet ctabuneHoM B Teyenme cnegyrowmx 10 net.
CTaeka AMCKOHTHMPOEAHWA HE MIMEHWTCA.

Yro Hy:kHO caesarhb: Paccuntaii, okynutcest i mpoekT 3a 10 et (NPV 3a 10-netHuii nepuon).

2 0J10K 3a1aHUH

3anaua 1 — 4 Oamna

AHanM3 ppIHKa TIOKa3ajl, YTO CIIpOca U MHTEpeca co CTOPOHbI TYpUCTOB XBaTuiio Obl Ha 100%-
HYIO 3arpy3Ky rocTUHHILBL [IpuurHa HU3KOM 3arpy3ku — IJ10Xast JIOTUCTHKA. B 0CHOBHOM J100paThes
10 ocTpoBa MokHO n3 HOxHO-CaxannHcka Ha caMoI€Te, KOTOPBIH JIETaeT pa3 B CYTKU. B camonére
MakcuMyM 100 mocalouHBIX MECT, OOJBIIMHCTBO U3 KOTOPBIX OBICTPO PACKYMAIOT MECTHBIE KHUTEH,
KOMaH/IMPOBOYHBIE U BOCHHBIE.

Typucram B cpetHeM foctaéres b 12% oT Bcex OMIETOB Ha CaMOIET.

Yo HYKHO c1eJ1aTh

[Nocunraif, CKOIBKO HYKHO JI€NaTh JAOMOTHUTENBHBIX PEICOB B J€Hb, YTOOBI HA OCTPOB MOYKHO
OBUTO JOCTaBUTH OOJIBITIE TOCTEH 1 3arpy3uTh rocTHHUITY Ha 100%.

Yétko chopMynupyit CBOE MpeooKeHNe KacaTeIbHO CPOKa MPOXKUBAHUS U IEPHOITYHOCTH
NpUIIETa, OCHOBBIBASICh HA ITYHKTE | HIKeE.

[Ipennonoxum, 4ro:

1. B TEIUIBIIA CE30H (C UIOJIS TIO OKTSAOPh BKIFOUMTENTLHO) eIMHast cpeHsis 3arpy3ka — 40%;

D10 03HAyYaeT, YTO BpeMsl, MPOBEAEHHOE B OTENIE TypUCTAMH, PAaBHO HMEPUOANYHOCTH MPHIETA
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camornéra. Harmpumep, ecinu TypuCT KHUBET B oTene 1 JIeHb, caMONIET NpUiIeTaeT KaXKIblid J€Hb, €CIIU
CaMOJIET IIPUJIETAET pa3 B HEJIEIIIO — TYPUCT JKUBET B OTEJE 7 THEH U T. 1.

2. B CPEIHEM B OJHOM ITOJIOBUHE HOMEPOB IPOKHUBAET 2 YEJIOBEKA, a B APYrOM IOJIOBUHE — I10
OJTHOMY YEJIOBEKY;

3. MECTHBIE JKUTEIN, KOMaHIUPOBOUHBIE K BOCHHBIE NMPOJOIIKAT BBIKYNATh 88% BCEX MECT Ha
BCEX percax Mo 3TOMY MapuIpyTy.

3agaua 2 — 3 Gauta

Peiicpl Ha OCTPOB CYOCHIMPYIOTCS TOCYAAPCTBOM, U aBUAKOMITAHHS HE MOXKET CAMOCTOSATEIEHO
J0OABUTH IOTIOTHUTENBHBIN peiic, TaK KaK B TAKOM CITydae OWieTbl OyayT OueHb JOPOrMMH. Thl XOUellb
00paTUThCS B TOCYIApCTBEHHBIE OPTaHbl M IIOTPOCUTH CYOCHIHIO Ha JIOTIOJTHUTEIILHbIE PEHCHI.

YTo HY:KHO c1eJ1aTh
Harmimm npadt mickMa B ToCyIapCTBEHHBIN OpraH.
HMHcTpyKuus 110 HANMCAHUIO MUCBMA

[lenp mucbMa: 3ampocUTh CYOCHIMPOBAHUE JIOMOJIHUTENBHBIX PEHCOB U C/AENATh T'OCTUHUILY
JOCTYITHOM JJIsl TYPHCTOB B BBICOKHI CE30H.
Kpurepuu onieHku U CTpyKTypa nucbMa — 3 6asuia
1. dopmanbHOE NPUBETCTBUE U CTPYKTYypa muckMa — 0,5 dauia.
CamocTosTeNnbHO HAWTHU OpraH, B KOTOPbIA HY)KHO oOpaiarbcsa. Hanucares ero Ha3sBaHue u
TEMY ITUChMA.
Hammcare BexmBOe M OQHIMAIFHOE MPUBETCTBUE, KOTOPOE COOTBETCTBYET CTaHAAPTaM
JIETI0BOTO OOILICHUS.
Ecnu u3BecTHO, yKa3aTh JOLKHOCTD M MM I1OJTydaTess MUChMA.
2. Onwmcanue roctuHAnBl — 0,5 Oana.
Kparko, HO éMKO onmcaTh TOCTUHHUILY, €€ OCOOEHHOCTH M YHUKAIbHOCTb. [loueMy TypucTbl
BBIOMPAIOT UMEHHO €€?
He yrny0nsitecs B neranu, a nath oO1iee npecTaBieHne, YToObl [I0Ka3aTh, IOYEMY MPOEKT
3aCITyKMBAET MOJIEPKKH.
3. Onucanue npobaeMsl U e€ NoTeHIrabHble nocaeacTsust — 0,5 damna.
+ SIcHO M JOTMYHO W3JI0KUTH MPOOJEMY: KOJIMUYECTBO PEHCOB OrPaHUUEHO, a ITO BIMSET Ha
JOCTYITHOCTb JUIsl TYPUCTOB.
+ IlosicHUTB, KaKue MOCIEACTBHUSI 3TO MOXKET UMETh IS OTENS U perHoHa.
VYkazarb, mouemy 31a rpoliema BaykHa He TOJIbKO Uil OM3HEca, HO U JUIs TOCyIapCTBa.
4. Onucanue npockObl U aprymeHTanus — 1 Gas.
ScHo chopmyupoBaTh 3arpoc Ha CyOCHIMPOBaHUE JOTIOTHUTEIBHBIX PEHCOB.
+ IpuBectu 1-2 aprymenTa, mouemy rocyapcTBy BBIFOAHO MOIEPKaTh MHUIIMATHUBY.
ApryMeHTHI JOJDKHBI TIOKa3bIBaTh JIONTOCPOUYHYIO BBITOAY JIIS PETHOHA M SKOHOMUKH.
5. 3axmouenne — 0,5 Oamia.
BexxmiBoe 3akioueHre ¢ MpeaiokeHneM Ha JalbHelIee COTPYAHUYECTBO MM OTKPBITHI
JTUAJIOT.
[oamucek oTnensHbIM ad3arieM: UMsI OTIPABUTENS M KOHTAKTHAsE MH(OPMAIIUS JUIs CBS3U.

Kak nosryunts MakcuMa/IbHbIN 0aJ11

9Hy>KHo COOJIIOCTH CTPYKTYpYy THCHhMa: TPUBETCTBHE, OMKCAHHE, MPOCKOa, apryMeHTaIlus,
3aKITIOYCHHE, — SICHO ¥ JIOTHYHO U3JIOKHUTH MPOOIEMY U pEIlICHHE.
%HpHBom/m, yOeuTeNTbHBIE M YETKUE apTyMEHTBHI, JIeNIaTh aKIIEHT Ha BBITOJIE /IS TOCYIapCTRa.

IIpumepHoe 3a1aHKeE 1/ MPOEKTA

IIpoekT
IleHTpanbHBI YHMBEPCUTET 3alyckaeT mnporpammy «CTpaTerndeckuil B3IVISA» CPeau
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On3Hec-cooOIIIECTB.

Msb1 oToOpany KOMITAaHHH, KOTOpbIE XOTENIU Obl OOpaTHUTHCA 3a CBEXKUM
B3[UISIZIOM U SKCHEPTU30M K CTYA€HYECKUM KOMaHIaM.

CyTb poekTa

Bce 3T KOMOaHuM IUIAHUPYIOT PACIIMPUTH OM3HEC M BBIUTH HA HOBBIE PBIHKU. UM
HY’KHa IIOMOIIb B CO3/IaHUH JIETAJIbHO MPOPaOOTAHHOIO IJIaHA JIEUCTBUH.

3ajaua

* Jlo 3 nmexabps 23:59 momenuThcsi Ha KOMaHABI OT 4 1O 6 YenoBEK BHYTPU CBOECH
aKaJeMHUYeCKON rpynmbl 6a30BOr0 WJIM OCHOBHOI'O YPOBHS. YKa3aTh YYaCTHUKOB HYXKHO B
Ta0JIMIIE MO CCHUIKE.

* 4 nekaOps 3aliTu B Ty K€ TaOJMIy M y3HATh Ha3BaHUE KOMIIAHHM, KOTOpas
o0paTuiach 3a MOMOUIBIO K Ballel KOMaH/E.

* Pa3pa0oTarh IUIaH SKCIAHCUU ISl KOMIIAHUH, BKJIIOUMB B aHauu3 6 OJIOKOB:
CTpaTerusi, MNpPOAYKT, OIEpaluy, MApPKETHHT, HOHUT-DKOHOMHKAa ¥ ()UHAHCHI.
[TogpoGHee o OyOKax YWTall HIKE.

[1nan TBOEH KOMaHIIBI MOXKET CTaTh PEaIbHOW OCHOBOW MJisi pa3BUTHUsA OW3HECA, MOITOMY
MOAXOJIUTE K 33Jjaue MAaKCHUMAaJIbHO MPAKTUYHO U KPEaTUBHO, UCTIOJIb3YUTE BCE BO3MOXKHBIE
MTOAXO/IBI.

VYnauu B co3gaHuu crpareruu!

Jammra poeKTa

1. 3anuiurch BMECTE CO CBOEH KOMaHJOM Ha OJWH U3 JOCTYIIHBIX CIOTOB y
CBOEro ceMHHapucTa. YeM paHbIlle BBl 3TO CIETAETe, TEM OOJIBIIIE IAHCOB BEIOPAThH
HMHTEPECYIOIIYIO BaC HHYCTPHIO.

2. Kaxnplii wieH KoMaHIbl JOJDKEH 3arpy3uth B LMS:

« mpe3eHraruto PowerPoint B popmare PDF;

+  Excel-¢aiin ¢ pacuéramu.

3. BMmecTe ¢ KOMaHIHOW 3alIUTH MPE3SHTAIIMIO Ha CABOCHHOM mape Ha 15-if Hexene y
cBoero ceMuHapucra. Ha BeicTyrnienue naércst He 6oiee 12 MuHyT.

Ecnu 1b1 3a007€01 1 HE CMOXKEIIb NMPUNTH Ha TMapy, TO 005A3aTEIbHO COOOIIN CBOEMY
ceMuHapucTy 3apaHee. OH pacCKaXeT, KOrjJa M KaK Thl CMOXEIIb 3alllMTUTh I'PYNIIOBOU
MPOEKT.

CTpyKTypa mpe3eHTaIuu

* Cnaiig 0. CocTtaB KOMaHIBl W Ha3BaHUE TPOEKTa (MOXKETe MPHUIyMaTh KPEaTUBHOE
Ha3BaHUeE).

> Cnaiig 1. Executive summary. Kpatkwuii BeIBOJI 13 Beero mpoekta B ctuiie Elevator pitch.

* bnok 1-6. Munumym 1 cnaiin Ha KaXIblii M3 MEPEUUCIEHHBIX HUXE OJIOKOB.
OrpaHudeHus CBepXy MO KOJWYECTBY CJai/IoB HET, HO €CTh OIPaHUYEHHE 110 BPEMEHU
— 12 wMuHyT, 1NO3TOMY WHCHONB3YyHTe mnpuioxkeHus (Appendix) st m0060#
JIOTIOJTHUTENBHON HH(POPMAIH, KOTOpast MOXKET oTpeboBaThcsi BO Bpems Q&A.

Kputepun ycnemsoii cxaun npoexra

1. McuepnsiBaroniye, HO He Neperpy>KeHHble TEKCTOM ciaipl. Craiiibl opopMITeHbI
B CTUJIE KOMIIAHUU C COJIEPXKATeNIbHOM (B TOM YHCIIe KOJMYECTBEHHOI) HH(pOopMaluen Ha
OCHOBE OTKPBITBIX UCTOYHUKOB MO Ka)KI0MY U3 OJIOKOB aHaJIN3a.

2. KauecTBeHHasi U OTpENETUPOBAaHHAs 3aINUTA IPOEKTA.

3. AktuBHOe y4yactre B Q&A npyrux KOMaH/I.

BJIOK AHAJIN3A

brok 1. Crparerus

* (CnHauaJja OIpeIeIMTECh C HOBBIM PETHOHOM M TIPOAYKTOM. BrIOepuTe 11e71€BOi peruox
U MPOJYKT
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JUI DKCIIAHCUU KOMIIAaHWHM, IPUMEHUB CJIEAYIOIINE UHCTPYMEHTHI aHanu3a: 3C-aHanus,
PESTEL-ananu3 BHemHel cpeapl (MM apryMEHTUPYITE CBOM abTepHATUBHBIN (PPeHMBOPK)

Y OLIEHKA NMOTEHLIUAIBHOr0 00bEMa PhIHKA.

* OneHuTe KOHKYPEHTHYIO Cpey, HCTIOb3ys aHanu3 5 cui [loprepa unu ananor.

* [Ipennoxure ONTUMAIIBHYIO CTPATEr IO BBIX0/1a HA PHIHOK: CIMSIHUE U IOTJIOIEHUE
(M&A), co3ganue HoBoi kommanuu (In-House), maptuépctBo (Partnership) wim
coBMecTHOe npeanpusrue (Joint Venture).

* OueHUTE TOJOKEHUE W TMEPCHEKTUBBI KommaHuu, wucrnonbdys SWOT-ananu3 wmm
aHaJIor.

* Hcnone3ylite meton Competitor-Based Pricing u onpeaenvre ontuMaibHbIiI
LIEHOBOM /1Mara3oH, ¢ KOTOPbIM Bbl PEKOMEHYETEe KOMIIAHUM BBIMTH Ha PHIHOK.

Brok 2. [Tpozykt

* ONnUIIMTEe EHHOCTHOE NPEAIOKEHUE MIPOLYKTa: KIIOUEBbIE XapaKTEePUCTUKU
M TPEUMYIIECTBa, OCHOBHBIC IMOTPEOHOCTH IEIEBOM ayIUTOPHUH, KOTOpHIC peIIaeT
MIPOJIYKT, a TaKkKe chopMyJIUpyiTe YHUKAIbHOE TOPIrOBOE MPEIIOKEHUE.

* [loctpoiite kapty kimeHTcKoro mytd (CIJM) ¢ yuéTrom pernoHaIbHBIX OCOOCHHOCTEH.

* Onpenenure  ONTUMAJIBHBIM — [IEHOBOM  JAMana3oH,  OPUEHTUPYSCh  Ha
MOKYNaTeJIbCKYI0 criocoOHOCTh HaceneHus B peruoHe (Value-Based Pricing), ctpykrypy
JIOXOJZIOB U PacXOJIOB LI€JIEBOM ayIUTOPUU WM Apyrue runores3sl. Her HeoOxoaumocTn
CaMOCTOSITEJILHO TIPOBOJIUTH OMPOCHI HACEJICHHMS, IOCTATOYHO CAENIATh aHAIN3 OTKPBITHIX
JAHHBIX.

biok 3. Onepanyu

> Onummre OusHec-mpouecchl, oOpasyromme Vvalue-chain Bamieli KOMIaHuM B HOBOM
pETHOHE.

Ecnu 310 pesneBaHTHO K Keiicy, omumurte, kak value-chain moBoro
MPOJIyKTa BCTPOUTCS B CylIeCTBYomMI value-chain kommnanuu.

* CocTaBbTe CTPYKTYPY PacXoJ0B, HEOOXOAUMBIX JJIsl BeICHUs OM3HEca: KaluTalbHbIe
Y OTIEpallMOHHBIC 3aTPATHI.

* OueHHUTE KJIIOYEBbIE TOKa3aTelnd HPQPEKTUBHOCTH MJIs ONEPaAMOHHBIX
METPHUK U PACCUUTANTE WX 3HAYCHUS, UCIIOIB3YSI CBOH MPEAITOCHUIKH.

* HUcnonw3yiite meron Cost-Based Pricing u omnpeznenute oNnTUMalbHBIA IIEHOBOU
JIMara3oH, ¢ KOTOPBIM BBl PEKOMEHIyeTe KOMIIaHWW BBIUTH HA PHIHOK.

bnok 4. MapkeTunr

* OnuimuTe KaHaibl IPUBJICYEHUSI KIMEHTOB U AucTpuObonnu. Ouenure 3ppekTUBHOCTD
OCHOBHBIX KaHaJoOB, Ipeanosoxus CAC 1 KOHBEpCHIO.

* OueHute U 000CHYHTE, KAK M3MEHEHHUE IIEHBI MMPOAYKTA MOXKET MOBIUATH HA TIOBEJICHHE
MOTpeOUTENeH.

Het HEOOX0IMMOCTH MPOU3BOAUTE PACUETHI AJTACTUYHOCTH CITPOCA IO [IEHE, HO HYKHO
crenaTh OMHApHBIM BRIOOP O TOM, 3JIACTHUYEH JIM Balll CIIPOC UITU HET.

* CocTaBbTe MAapPKETHHTOBYIO BOPOHKY IPHBIICYCHHUSI KIUCHTOB.

* Cdopmymupyiire Marketing mix, ucnone3ys ¢peiimBopk 4P.

biok 5. FOuuT-3K0HOMMKA

* PaccunrtailTe FOHHUT-3KOHOMHMKY TMpoaykTa. Mcnonb3yilTe LEeHy, KOTOPYIO BBI
OTPEeIeNUIN U3 IIEHOBBIX JUana3oHoB OokoB 1, 2 u 3.

> [lpoaHanmu3upyiiTe MOKa3aTeId IOHUT-DKOHOMUKH, CpPaBHUB C  OTPACIECBBIMU
CTaH/IapTaMH.

Biox 6. ®uHance

* [lpenmonoxure, Kakol O0O0BEM TMEpBOHAYAIBHBIX HWHBECTULIMA HEOOXOIUM IS
peanu3aluuu MpoeKTa.

* CocTaBbTe ACTAIBHBIN PacyE€T JACHEKHBIX MOTOKOB IMPOEKTAa HA OCHOBE CTPYKTYPHI
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JIOXOJIOB U PACXOJI0B, KOTOPYIO BbI OMPEACIUIHN BBIIIIE.

* IIpoBenure ¢puHAHCOBBIN aHau3, paccuutaiite NPV, nepuox okynaemoctu, IRR.

* JIJi OLIEHKH CTaBKU TUCKOHTHPOBaHUs BbITONHUTE TOUCK « WACC Ha3BaHHE KOMITAHUH
nporuo3 2025». [lomHuTe, YTO CTaBKa TUCKOHTUPOBAHMS JOJDKHA OBITH OOJIbINE, YEM TEKYyIIast
KJIF0UEeBasi CTaBKa BHYTPU CTPaHbI BallleTro NnpoekTa. Eciu TyT BO3HUKHYT BONPOCHI, ClIeNIaiiTe
COOCTBEHHOE TPEIIOJIOKEHHE

WM o0paTuTeCh K cBoeMy cemuHapucty. [lemats cobctBeHHble pacuétei WACC
(Weighted Average Cost of Capital — cpenneB3BelicHHass CTOUMOCTD KaluTajia) He Hy»KHO.

* Cpenaiite GUHAIBHYIO PEKOMEHIAINIO I KIIMEHTA.

IIpumepHbIe 3a1aHNS 1JIs1 KOHTPOJIbHON padoThl

1. 3anmanue: HazoBuTe kimroueBoi aneMeHT value proposition B uayctpun Retail.
OTBeT: yHHKaJIbHOE TOPTOBOE MPEIOKEeHNE/ yHUKAIbHASL IEHHOCTD JJIs1 KIIMEHTA.

2. 3amanme: Ykaxwure otan customer journey B FMCG, Ha KOTOPOM MPOUCXOAUT
MOBTOPHAS TIOKYTIKA.
OtBert: ynepxaHue/peTeHuus/retention.

3. 3amanue: Kakoii ¢pakrop B supply chain management Healthcare Bnuser na
pacrpezeneHue JiekapcTB?
Ortger: perymsaiuun/regulations.

4. 3ananue: HazoBuTe METpUKY, U3MEPSIOUIYIO BpEMs OT 3aKa3a J0 MOCTaBKU B
Oil&Gas.
Ortser: lead time.

5. 3amanwme: Kak Ha3pIBaeTCs METO ONITUMH3AIMN IPOU3BOJICTBA, UCTIONB3YEMBIN B
Metals&Mining Ji1s1 ycTpaHeHUs TOTEPh?
OtBer: LEAN/LEAN-MeTO10I0THS.

6. 3anmanue: Ykaxure GUHAHCOBBIN MOKA3aTelb, YYUTHIBAIOIINI BPEMEHHYIO CTOUMOCTD
nener B Real Estate.
Otetr: NPV/Net Present Value.

7. 3ananue: HazoBUTe KOMIOHEHT 0TYETa O MPUOBLISIX M yObITKax B Financial
Intermediation.
Orser: P&L/Profit and Loss.

8. 3amanme: OOBACHUTE CTPATETHIO BXO/a HA PBIHOK B Transportation, CBS3aHHYIO €
KOHKYPEHIUEH.
Ortser: target market competition/TapreTupoBaHre KOHKYpEHTHOTO PhIHKA.

9. 3anmanue: YkaxuTe HHCTpPYMEHT aHaiu3a BHelHel cpeasl B TMT 11t OlleHKH yrpo3 u
BO3MOKHOCTEM.
Otset: SWOT.

10. 3amanwme: HazoBute THII IpoayKTa B Software, KOTOpBIH BKIFOUAET U(PPOBBIC
pelIeHus AJIs M0Ib30BaTeNeH.
Ortser: digital/IT products/uudpoBsie TPOAYKTHI.

11. 3anmanue: Kak HazwsiBaeTcs nporiecc ynpasinenust UT-uadpactpykrypoii B Software
uist obecriedeHus Oecriepe0oitHoON paboThI?
Ortger: IT operations/UT-oneparuu.

12. 3amanue: YKaXuTe acreKT MapkeTuHra B Software, cBsizaHHBIH ¢ ipoaBuxkenneM IT-
IIPOJYKTOB OHJIAMH.
Otser: IT marketing/mapketunr I T-mpoayKkToB.
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33}13HHH AJIsd HpOMe)lcyTO‘lHOﬁ arTreCcTanuu 1o JMCUMIJIMHE (MOL[y.]'[lO)

Ne n/nn 3apanue OtBer Komnerenuus
1 HazoBuTte kiroueBoii anemeHT value YHUKaJILHOE TOPTOBOE YK-9
proposition B uagycTprun Retail. MpeIoKeHNEe/ YyHUKAIbHAS
[EHHOCTD JJIs1 KITMEHTA
2 VYkaxute stan customer journey B FMCG, Ha | yaepxkaHue/peTeHIus/reten YK-9
KOTOPOM MPOUCXOUT OBTOPHAS TIOKYTIKA. tion
3 HazoBute daxrop, Bnustommii Ha customer CerMeHTalus/segmentation YK-9
acquisition B FMCG.
4 VYxkaxure komnoHenT marketing mix 8 FMCG. | offer pricing/mpennoxenue OIIK-7
[IEHOOOpa30BaHU
5 HazoBuTe acnekt customer value management yIpaBiieHHE LIECHHOCTBIO OIIK-7
B FMCG. KJIMEHTa
6 Vkaxwure dakrop B supply chain management pacmpeeneHue OIIK-7
Healthcare. kaHasos/distribution
channels
7 Hazosure anement R&D B Healthcare. MaTeHTHI/patents OIIK-8
8 Yxkaxute perynsauto B Healthcare. HOpMaTHBHbBIE OIIK-8
akTel/regulations
9 Hasosure bottleneck B supply chain Oil&Gas. y3Kkoe mecto/supply chain OIIK-8
bottleneck
10 VYkaxkute MeTpuKy production capacity B utilization/ucnosnp30Banue YK-9
Metals&Muining.
11 Hasosurte mokaszarens cycle time B Oil&Gas u lead time VK-9
Metals&Muining.
12 VKakute MEeTOJ ONTHUMU3AIINN B LEAN/LEAN- YK-9
Metals&Mining. METOJI0JIOTHS
13 HazoBure ¢unaHcoBbIil moka3aTens time value NPV/Net Present Value OIIK-7
of money B Real Estate.
14 VYkaxute Mmerpuky IRR B Real Estate. payback period/mepuon OIIK-7
OKYITaeMOCTH
15 Hazosure komnonent P&L B Financial risk and return/puck u OIIK-7
Intermediation. JOXOIHOCTb
16 Vkaxwure anement Balance sheet B Financial Cash Flow statement/oTuér OIIK-8
Intermediation. 0 JIBWDKEHHMH JEHEKHBIX
CpeACTB
17 HazoBute crpareruro market entry B target market OIIK-8

Transportation.

competition/TapreTupoBaHH
€ KOHKYPEHTHOT'O PBIHKA
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18 YkaxuTe HHCTPYMEHT aHainu3a B TMT. SWOT OIlK-8
19 Hazosute Tun npoaykra B Software. digital/IT YK-9
products/mudposbie
HPOAYKTBI
20 VYxaxwure npouecc |T operations B Software. IT marketing/mapkeTinr YK-9

IT-mpoxgykToB
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