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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas nporpamma AUCUMILIMHBL (MOAYIS) «YIIpaBI€HUE IPOAYKTOM HAa OCHOBE JaHHBIX»
COCTaBJIEHA B COOTBETCTBHHM C (hefiepallbHbIM roCy1apCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM
BbICIIEro oOpa3oBaHusi — OakamaBpuar 1o crneuuanbHoctd 02.03.01 Marematuka u
KOMIIbIOTEPHbIE HAYKH, Tpo¢puib PazpaboTka, yrBep kIeHHbII Iprka3oM MuHHCTEpCTBA HAYKH U
BeIciero oOpasoBanust Poccuiickoit deneparmu Ne 807 ot 23.08.2017 roaa.

N3yuenne OUCUMIUIMHBL (MOAYNs) «YIIpaBleHHE IPOAYKTOM HAa OCHOBE JAHHBIX»
MO3BOJISIET TNPUHUMATh OOOCHOBAaHHBIE pEIIEHUsS, ONUPasChb Ha OOBEKTHBHBIM aHAIU3
[I0JIb30BATEIbCKOIO IOBEJIEHUSI U PHIHOYHBIX TEHAEHLMI, 4YTO MOBBIIAET 3(PPEKTUBHOCTD
Pa3BUTHS NPOAYKTA. DTO CIIOCOOCTBYET MHHMMHU3AIMU PHCKOB M MAaKCUMH3AIUU IEHHOCTH IS
H0JIb30BaTesel 1 OM3Heca 3a CUET MCII0JIb30BaHNUS METPHUK U aHAJIMTUKHU B IIPOLIECCE YIPABICHHUS.

MecTo AMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosimas aucuumuiinia (MOAysIb) BKIIFOUEHA B YUEOHBIH IIJ1aH 0 TPOrpaMMe MOATOTOBKH
OakamaBpuata mo HampasieHuto 02.03.01 MaremaTtuka M KOMIIBIOTEPHBIE HayKu, MPOQUIib
Pa3paboTka W BXOIWUT B BapUAaTUBHYIO 4YacTh bioka 1, ¢opmMupyemyr ydacTHUKaMU
00pa3oBaTebHBIX OTHOIICHUH.

Juctunnuza (MOysb) sIBIsIETCS BBIOOPHOM U JOCTYIHA JUIsl U3yueHus Ha 3 uiu 4 Kypce B
5,6, 7, 8 ceMecTpax Ha BBIOOD.

Heab wu3yyeHus: JUCHUILUIMHBI (MOIYJfA). OCBOGHHE METOAOB cOopa, aHamm3a H
UHTEpHpEeTalui JaHHBIX Ui OPUHATHS 3((EKTUBHBIX PELICHUH MO Pa3BUTHUIO U ONTHUMU3ALUU
IPOJIYKTA.

3agaum M3y4eHHUs AUCHMILUIMHBI (MOAYJIs1) HalpaBjieHbl HAa (POPMUPOBAHUE Yy CTYJEHTOB
CIEMYIOIINI 3HAHWI, YMEHUN U HABBIKOB:

— 3HaHHWE OCHOBHBIX (PEHMBOPKOB METPUK;

— 3HaHUE OCHOBHBIX OW3HEC MOjeNeH;

— 3HaHHUE OCHOBHBIX MOJeJIel MOHETH3aIHH;

— 3HaHHue croco00B GOPMHUPOBAHUS U IPUMEHEHHS CUCTEM METPHK;

— T[IOHMMaHHUe KaKue MeTPUKHU, B KaKuX OM3HEC MOJIENAX Jy4dIle BCEro UCIOIb30BaTh,

— yMEHHUE MOJAETUPOBaTh OM3HEC C MOMOIILI0 METPUK;

— yMeHue GopMHPOBATH TUIIOTE3bI HA OCHOBE JaHHBIX;

— yMEHHE PUOPUTHU3UPOBATH OEKJIOT;,

— 3HaHue crnoco00B (OPMUPOBAHUS U IPUMEHEHUSI CUCTEM METPHK;

— yMEHHUE MPUHUMATH PEIICHHUS B YCIOBHUSIX HETMOIHBIX JaHHBIX.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyembie B pe3ysibTaTe OCBOCHUS JUCHUILIMHBI (MOIYJS) IPH
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

Komnerenuus Conep:xanue HNupukatop Ilepeuenb NIaHNPyeMbIX Pe3yJIbLTATOB
KOMIIeTeHIIMH KOMIIETeHLIMHT 00y4eHMsI 10 JUCHUILIMHE (MO1YJII0)
VK-2. CriocoOeH onpeaeiaTh YK-2.1. 3HaeT JeCTRYIONIIE IPABOBBIC HOPMBI,
KPYT 3aJa4 B paMKax peryaupyrouye AeaTeIbHOCTb B 00IacTH
MOCTaBIICHHOH LIENIN 1 peleHus 3a1a4, OCHOBHBIE METOMBI U
BBIOUPAThH MOJXO/BI K ONPEACIICHHUIO KPyTa 3a1a4
ONTHUMAJIbHBIC YK-2.2. YMeeT onpenenars Kpyr 3a/1ad B paMKax
CHOCOOBI MX peIICHHS, MOCTaBJICHHOH 1IeNH, BEIOUPATH
UCXOJIS U3 ONTUMAaJIbHBIE CIOCOOBI PElIeHHs 3a/ad,
JEHCTBYIOIINX YUUTBIBAsI UMEIOIINECS PECYPCHI U
MPaBOBBIX HOPM, OrpaHUYCHUS
HMMEIOIIHXCS PECYPCOB YK-2.3. Nmeet mpakTUYECKUN OTBIT IPUMEHEHUS
Y OTPaHU4YECHHUU 3HAHWUM O IPABOBBIX HOPMax M pecypcax B
peaNbHbIX CUTYalUsIX, pa3paboTKH U
peanu3anuy peleHnid B COOTBETCTBUH €
YCTAHOBJICHHBIMU OIPaHUYCHUSIMU
YK-9. CriocobeH npuHUMATh YK-9.1. 3HaeT OCHOBHBIE IKOHOMHYECKHE TEOPUH
000CHOBaHHBIE Y MIPUHLIUTIBI; HOPMaTHBHBIC U [TPABOBBIE
KOHOMHUYECKHE AKTBI, PETyIUPYIOLINE SKOHOMUIECKYIO
peLIeHNs B Pa3IMYHbIX JESITEIbHOCTD
o0macTsx YK-9.2. YMeeT aHaTH3upOoBaTh SIKOHOMUYECKYIO
KUIHEEATETHBHOCTH WHPOPMAIUIO U IaHHBIE; pa3padaThiBaTh
1 000CHOBBIBATh SKOHOMHYECKHE
CTpaTEeruy U PeICHUs
YK-9.3. Hmeet npakTHUECKHIA OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUH B
peabHbIX CUTYaLUsIX U IPOEKTax
OIIK-7. CnocoOeH OIIK-7.1. 3HaeT 0a30BbIe SKOHOMHUYECCKHE IOHATHS,
UCIIOJIb30BaTh OCHOBEI OCHOBaHHbBIC Ha IPUMCHEHUH
IKOHOMHYECKHX MaTeMaTHYEeCKOTO aHaJIN3a
3HaHUH B pa3InYHBIX OIIK-7.2. YMeeT HCnoIb30BaTh dKOHOMHYECKUE
chepax 3HAHUS JJ1s1 ONTHUMHU3ALNH U PEILICHUS
KU3HEIESATEIbHOCTH 3aj71a4 MPo(heCCHOHATIBHOM JIeSTeEHOCTH
OIIK-7.3. NmeeT npakTU4eCKHil OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUH B
npodeccHoHaNBEHON 00JIacTh
OIIK-8. Criocoben OIIK-8.1. 3HaeT OCHOBHBIE IIPABOBBIE MOHATHS U
MCIIOJIB30BaTh OCHOBEI 00J1aCTH UX UCIIOJIb30BaHMS
IIPaBOBBIX 3HAHUM B OIIK-8.2. YMeeT UCIonb30BaTh IPABOBLIE 3HAHUS B
pasnn4HbIX cepax npodecCHOHATLHON IeATETHHOCTH
AHBHEACATEILHOCTH OIIK-8.3. NmeeT npakTU4ecKuii ONBIT IPUMEHEHUS
MPaBOBBIX 3HAHHUH B PO(eCcCHOHATIBLHOM
o0nactu
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHEe YAChl
I HanmeHoBaHnue Ounas ghopma
pa3jaena IMCHUIITHHBI KonrakTHas padora TUK y
(Moys1) Tlexn Cemunapbi Kontp CamocTrosiTe (Tekyuuii KOHTPOJIb
JbHAA ycneBaeMoCTH)
un (mpakTHYecKue 0J1b
pa6ora
3aHATHS)
1 Bbuznec monenu 5 5 20 IToaroroBka
ceMUHapy,
Jlomarnue 3aanus
2 Monenn MOHETH3AINU 5 5 20 TTonroroBka k
ceMUHapy,
JlomanHue 3a1anus,
KonrtponbHas pabora
3 Cucremsl 1 5 5 20 IToaroroBka k
(hpeiMBOPKH METPHUK ceMUHapy,
JlomarnHue 3a1aHus
4 MonenupoBanue 5 5 20 [Toaroroska k
Om3Heca ¢ TOMOIIBI0 ceMUHapy,
TAHHBIX Jlomarnrare 3a1anus,
KonrtponbHas pabora
5 [Ipuopuruzarmms 5 5 20 IToaroroBka k
ceMUHapy,
JlomarnHue 3a1anus
6 [Ipunsitue pemenuit 5 5 20 IToaroroBka k
TTOMOIIBIO TaHHBIX ceMUHapy,
Jlomarnrave 3a1aHus,
KonrtponbHas pabora
3auem ¢ ouyeHkoil 10
Hmoczo: 30 30 10 120
Obvem oucyunaunovt (Mooyns) 190
(6 ax. u.)
Obvem Ooucyunaunvt (MoOoyns) 5
(6 3au. eo.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJI5)
Nen/m HaumenoBanmue ConepxaHue TUCHUNIHHBI (MOYJIs1) IO TeMaM
pa3jaena IuCUUNIUHBI
(MoxyJin)
1 busznec monenu HennoctHoe mpemioxenne. Llenesas aynuropus. Kanans! nuctpulynnu.

[Totoku noxonos. CTpykTypa 3aTpar.

2 Mopenu MOHETH3aUN [oanucka n aboHeHTckas miara. Peknama u crioncopctBo. TpaH3aKIMOHHbIE
komuccuu. Freemium u npemMuyM-QyHKiun. JIMIIeH3UpoBaHUe U Mpojiaxa
pas.

3 Cuctemsl u ppeitmBopku | KPI (xitoueBsle nmokaszarenu 3¢gpdexkruHoctr). OKR (uenm u kiodeBble

METPUK pe3yabrathl). Balanced Scorecard (cOanancupoBaHHas cucTeMa oKasaTesiei).
AARRR (ko3¢ durtreHTs pocTa U yaepkanus). METPHUKH BOBJICYEHHOCTH
10JIb30BaTENEH.

4 MopenupoBanue OuzHeca | AHanu3 noBeleHUs KIMeHTOB. [Ipornosuposanue cipoca. CermeHTanus

C TIOMOIIIBIO JJAHHBIX priHKa. ONTHMHU3AIMS OTIEPAIIMOHHBIX MTpoIieccoB. Busyanuzanus u
JArmoop kL.

5 IIpnoputnzanus Ouenka BiusHEA 1 ycunuid. Matpuna npuoputeroB. Meron MoSCoW (Must,
Should, Could, Won't). Pamxupoanue o ROIL. Yd4er picKkoB U OrpaHHYCHUIA.

6 IIpunsTue pemenuii ¢ COop u ourcTka AaHHbIX. CTaTHCTHYECKHI aHan3. A/B TecTupoBaHue.

IMIOMOILBIO JAHHBIX

Mojenu nporuo3upoBanus. Buszyanu3zaius pe3ysibTaToB.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. YepnslieBa, A. M. YmnpapieHHue IPOILYyKTOM : yUeOHUK U MPAKTUKYM JUIs By30B / A. M.
UYepnsbimea, T. H. Slky6oBa. — Mocksa : U3natensctBo FOpaiit, 2025. — 368 c. — (Bsiciiee
oOpazoBanue). — ISBN 978-5-534-16619-4. — Tekcr : anektponnbiii / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560140.

Jlononnumenvnasn numepamypa:

1. YepnsieBa, A. M. YmnpapiieHHE TPOJAYKTOBOM MOJUTHKON : YICOHHUK U TIPAKTUKYM JIJIS
By30B / A. M. Uepnsimena, T. H. SIkyooBa. — Mockga : U3narensctBo FOpaiit, 2025. — 182 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-16620-0. — Tekct : 3aeKTpOHHBIA //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/561067.

6. MartepuajbHO-TeXHHMYeCKOe o0ecreyeHne

YHUBEpCUTET pacrojaraer MaTepualbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH
JIeMCTBYIOIMM MTPOTUBOIIOKAPHBIM MPaBUIaM MU HOPMaM M 0OecTieunBaroleil MpoBeieHue BeexX
BUOB JUCIUIUIMHAPHOW ¥ MEXIWCIHUILUIMHAPHON TIOATOTOBKH, IPAKTHYECKOW M HAy4YHO-
UCCIIEI0BATEIbCKON PaboT 00yJaromuxcs, NpeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0M yueOHbIE ayIUTOPUH JUIsl IPOBEACHUSI 3aHATUI
JEKIIMOHHOTO THUMA, 3aHATUH CEeMMHAapCKOro (IpakTUYeCKOro) THIA, TPYNIOBBIX U
VMHAUBUAYaAJIbHBIX KOHCYJIbTALIMN, TEKYIIIETO KOHTPOJISI U MPOMEKYTOUHON aTTECTAalllH, a TaKkKe
MOMEIIEHUS Il CAMOCTOATENbHOM paboThl U MOMEIIEHUS I XpaHEHUs ¥ PO(PUIAKTHYECKOTO
obcimyxuBaHusl yueOHOTO 000pynoBaHus. [ToMereHns: yKOMIUIEKTOBaHbI CIICIMAT3UPOBAHHON
MeOenbl0 U TEXHUYECKHMMHU CPEICTBAMHM OOyUYEHHMsI, CIyXKAIlUMH Ui MpeACTaBIeHUs yueOHOH
uH(popMaluu 60JIbIION ayIUTOPUH.

N3yuenne qUCUUIUIMHBI (MOAYIA) 00ecTIieYnBaeTCsl B y4eOHBIX ayIUTOPHSX, OCHAIICHHBIX:

— CTOJIaMHU U CTYJIBSIMHU;

— KOMIIBIOTEPHOW TEXHUKOM;

— MEXaHWYECKHMHU KalbKYJISTOpaMHu;

—  CHENHMAIU3UPOBaHHBIM 000pYyI0BaHUEM, BKIIIOYAs IEMOHCTPAIIMOHHOE 000pYI0BaHHE.

[TomereHust 151 CAaMOCTOSITEIBHON pabOThI 00YUAIOIINXCSl, B TOM YHCIIE PUCITOCOOTIEHHBIE
JUI WCHOJb30BAHUS WHBAJIUAAMU M JUIAMHU C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 370POBBS,
OCHAIIIEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» H
o0ecrieyeHHEeM  JIOCTyNa B  3JEKTPOHHYIO  HH(POPMAlMOHHO-00pA30BAaTEIbHYIO  CPEny
YHuBepcurera.

OOyuaroMess MpeAoCTaBiseTcs JAOCTyn (B TOM 4YHMCIe YHaleHHBIH) K pecypcam
MH(OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «VHTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YUCJI€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JTaHHBIX U UH(OOPMALIMOHHBIM CIIPABOYHBIM CUCTEMAM):
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Ne HaumenoBanmne mopraia Ccebulika
(u3naHus, Kypca, 10KyMEHTAa)

1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OuoIIMoTEKA

2. Baza manaeix md 1 T-cnenuanuctos https://habr.com

3. | ba3a mannwix ScienceDirect https://www.sciencedirect.com

4, OdunmanbHeli caiT MUHHCTEPCTBA HAYKH U https://minobrnauki.gov.ru/

BEICIIIEro oopazoBanus Poccutickoit eaeparuu

5. | ®enepanbhbiii mopran «Poccuiickoe odbpasosanue” | https://www.edu.ru/

6. | Uudopmarmonnas cuctema "Equnoe okno qoctyma | http://window.edu.ru/
K 00pa3oBaTenpHBIM pecypcam”

7. | EnunHas KoiuieKkuus udpOoBEIX 00pa3oBaTelIbHBIX http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMAITHOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr WHGOPMAIMOHHBIX TEXHOJIOTUH, WCIOJIB3YEMbIX IPH  OCYHIECTBICHUU
00pa3oBaTeIbHOTO Mpoliecca 10 TUCHUIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3MOHHOTO
OPOTPAMMHOTO  OOECTIEYeHHs, COBPEMEHHBIE TNpPOQecCHOHaNbHBIE 0a3bl  JaHHBIX W
UH(POPMALIMOHHBIE CIIPABOYHBIE CUCTEMBI:

HaunmenoBanue I1O IIpousBoacTBO JluneH3nonHoe / cBOOOIHO
pacnpocTpaHsieMoe

OnepannoHHble CUCTEMBbI:
Microsoft Imagine (Windows Client, Server) | sapy6exmnoe | nmuuensnonHoe
bpaysepsbl:
Sunexc.Bpaysep OTEUECTBEHHOE CBO0OOJIHO pacrpocTpaHsIeMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Od¢ucHble NpUIOKEHHUS:
Microsoft Imagine (Visio, OneNote) 3apy0exHoe JIUIEH3HOHHOE
TeXstudio 3apy0exHoe cBOOOJTHO PACIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o0ecneveHne Uisi IVIAHUPOBAHHUSI M YYeTa BPeMEHH:
Toggle app | 3apyOexHoe | CcBOOOIHO pacIpocTpaHsieMoe
CucreMbl ynpaBjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxuoe | nuuensnonHOe
Cucrtembl ynpapjieHus1 0a3aMHi JaHHBIX:
Microsoft Imagine (SQL Server) | sapyGexHoe | nmuuensnonHoe
Cucrtembl pesepBHOro konuposanus (backup):
Acronis Backup Advanced for HyperV | 3apy6exHoe | nnnensuonHOE
CnpaBoYHO-IIPAaBOBBIE CHCTEMBI:
Koncynprantllimtoc: cipaBoyHO-TIpaBOBast OTEUECTBEHHOE JMLEH3UOHHOE
cucTeMa
CpencTBa AaHTHBMPYCHO#i 3aIUTHI:
Kaspersky Endpoint Security asst 6usneca OTEUECTBEHHOE JIMIIEH3HOHHOE

Cranpmapraeiii Russian Edition

Cpensl pa3padoTKm:

Visual Studio Code 3apy0exHOoe CcBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apyOeKHOE CBOOOIHO PAaCIPOCTPAHAECMOE
Anaconda 3apyOexHoe CBOOOHO pacIpoCTpaHsIeMOe
Robotic Operating System 3apyOekHOe cBOOOJTHO pacIpOCTpaHsIeMOe
CopelliaSim 3apyOexHOoe cBOOOTHO pacpOCTpaHsIeMOe
Google Colaboratory 3apy0exKHOoe CcBOOOJTHO PACIIPOCTPAHSIEMOE

IMakeTbl MPOrpaMMHBIX CPEACTB M OMOJIHOTEK:
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AutoPsy 3apyOekHOE CBOOOHO pacIpoCTpaHsIeMOe

Interactive Disassembler (IDA) 3apy0eIKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
CucrteMbl ynpasjieHHs1 0ubanorpapudeckoii mugopMmanueii:

Zotero | 3apyOexKHOE | CBOOOHO pacIpOCTpaHsIEMOe
CepBHCHI B CITYKOBI:

Bind 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIeMOe
Docker 3apyOexxHOe CBOOOJIHO pacIpocTpaHsIeMoe

7. MetoanyecKue v OlleHOYHbIe MATEPHAJIbI
MeToauyeckue yKazaHus i 00y4aIOUIUXCS 10 OCBOEHUIO TUCHHILIMHBI (MOYJIs1)

B mpouecce u3yueHus TUCHUIUIMHBI (MOAYNs) «YTpaBieHHE MPOAYKTOM Ha OCHOBE
JAHHBIX» B paMKaxX TEKYILIEro KOHTPOJs YCIEBAEMOCTH HCIIOJIB3YIOTCS Takue BUAbI y4eOHOMU
paboThl, KaK JIEKIIUU, CEMUHAPbI, KOHTPOJIbHBIE pa0OTHI, JOMAITHHUE 3a/IaHUs, a TAKXKE Pa3IMUHbIC
BUJIbI CAMOCTOSTEIBFHOM pa0OThl 00yYaIOIIUXCsl TI0 3aJaHHIO0 MTPEToIaBaTelis, HallpaBJICHHbBIC Ha
pa3BUTHE  HABBIKOB  NPO(ECCHOHATBHOW  JIGKCHKH,  3aKpelyieHHe  MPaKTHYEeCKHX
PO ECCHOHAIBHBIX KOMIETEHIIUHN, TOOLIPEHIE UHUITUATHB.

Jlexyus — CHCTEMATHYECKOE, II0CIEH0BATEIIbHOE, MOHOJOTMYECKOE  U3JIOKEHHUE
npernoiaBaTeseM yueOHOTo MaTepuana, Kak paBuiio, TEOPETUYECKOTO XapaKTepa.

B npouecce nexkuuii peKOMEHAYETCS BECTHM KOHCIEKT JIEKLUMW: KpPaTKO M CXEMaTUYHO
(GUKCHpPOBATh OCHOBHBIC HJICH, BBIBOJBI M OOOOIICHWS JICKIMH, BBIICISITH BaXKHBIC MBICIH,
KIIFOYEBBIE CIIOBAa M TEpPMHUHBI. HeoOXOAMMO OTMETHTHh BOMPOCHI WM MaTepHalbl, KOTOpHIE
BBI3BIBAIOT 3aTPYAHEHUS], U TIONBITATHCA HAUTU OTBETHI B PEKOMEHIOBAHHOM suTepaTtype. Eciu
pa3zoOpaThCcsi B MaTepuaie He yAaercs, cleayeT chopmyiaupoBaTh BOINPOC M 3a4aTh €ro
MPETNO/IaBaTelt0 Ha KOHCYJIbTAIIMU WU BO BPEMSI CEMHUHAPCKOTO (MIPAKTUYECKOTO) 3aHATHSI.

Yuacmue 6 cemunape (ayoumopnas paboma) — akTuBHasi paboTa CTy/leHTa Ha CEMUHape,
€r0 OTBETHI Ha BOIIPOCHI MTPETIOIaBaTeNsl M YIaCTHE B AUCKYCCHH.

JUis yCcHemHoro y4acTusi B CEMUHape CTy/IeHTaM PeKOMEHAYETCsl 3apaHee 03HAKOMUTBCS C
TeMON OOCYXXAEHHUs, IPOYUTaTh HEOOXOJMMbIE MaTepHuaibl U MOJArOTOBUTH BOMPOCHL. BaxkHO
AKTUBHO CJYIIATh U BOBJIEKATHCS B TUCKYCCHIO, BHICKAa3bIBasi CBOM MHEHUS U apTyMEHTHPYS HX.
[Ipu oTBeTax Ha BONPOCHI MpPENOJABATENs CTOUT OBITH YBEPEHHBIM, YETKHUM U JIOTUYHBIM,
ONMpasich Ha U3YYCHHBIN MaTepuai. Taxke MoJe3HO MOAIePKUBATH JHAJIOT C OJHOKYPCHHKAMH,
4T00BI 000TaTUTh 00CYXAEHUE U PACIIMPUTH CBOM 3HAHUS.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[Ipu pabore Hajg MAOMAIHUMH 33JaHUSMH BaXKHO BHUMATEIBHO O3HAKOMHUTHCSA C
TpeOOBaHUSIMU U CPOKAaMHU BBITIOTHEHUsI. PekoMeHmyeTcsi pa30uBaTh 3aaHusl Ha ATaIlbl, YTOOBI
n30exarh TMEperpy3kd W Iydlle yCBOUTh Marepuall. lcrmonb3oBaTh pa3iuyHble HUCTOYHHKHU
nH(popMaIuu, BKIIIOYasi Y4eOHUKU U OHJIAMH-PECYPCHI, IJIs1 00Jiee TIIyOOKOTO TTOHMMAaHUS TEMBI.

Konumponvnaa paboma — nucbMenHas pabota ¢ HaOOpOM 3a/1a4, KOTOPbIE HY>)KHO PELIUTh 32
OTpaHUUYEHHOE BpeMSI.

[lenb KOHTPOJIBHOM PabOTHI - MOTYYUTh CIIEUAIBHBIE 3HAHUS 110 OJHON WM HECKOJIBKHM
TeMaM JUCUHUILUINHBI (MOYJIS) U MPOJEMOHCTPUPOBATH HABBIKM MX MPAKTUYECKOTO MPUMEHEHUS.

Camocmosimenvnas paboma — paboTa CTYyAEHTOB, HaIpaBJIE€HHas Ha YIJIyOJeHHOe
U3YYEHHUE OTJIEbHBIX TEM U BOIIPOCOB YUYEOHOMN AUCIMILIIUHBI (MOTYJIS).

B npouiecce camocTosATENbHOM pabOTHI CTYJICHTHI B3aUMOICHCTBYIOT C PEKOMEHI0BAaHHBIMH
MaTepHajaMy NP1 MUHUMAJIbHOM y4acTHUHU IpenojaBaTess. 3a1aul CTyIeHTa BKIIOYal0T paboTy
C KOHCIIEKTaMH JIeKIHi (00paboTka TEKCTa), MOBTOPHOE U3yYEHHE YIEOHBIX MAaTEpHAIIOB, TJIAHOB
U TE€3MCOB OTBETOB, U3YYEHHUE JIOMOJHHUTEIbHBIX TEM, BBIIIOJHEHUE Y4€OHO-UCCIIEA0BATENbCKUX
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3aJlaHUM U IPYyTroe.
CucremMa oleHUBAHUSA Pe3y/IbTATOB 00y4YeHH s M0 JUCHUIIMHE (MOAYJII0)

Kpurepun noJiyyenusi ypoBHSI ¥ OlleHUBAHUS C(POPMUPOBAHHOCTH KOMIIETEHIUI 110
AUCHHILIMHE (MOYJII0) «YTIpaBJieHHE MPOAYKTOM HA OCHOBE JaHHbBIX»

OueHuBaHue ypoBHSA Yy4€OHBIX JOCTIXKEHUH, OOyYaromMXCs MO TUCIHUIUIMHE (MOIYJIIO),
OCYIIECTBIISIETCS B BUJIE TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTALIUH.

IIpome:xyTouHasi arrecTalusi MO AUCUUIUIMHE (MOZAYJIO) OCYUIECTBIsSeTCS B (opme
3auema ¢ OYEHKOU, TPU STOM TIPOBOJUTCSA OICHKA KOMIIETCHIMH, C(HOPMHPOBAHHBIX IO
JTUCIUILINHE.

Jnst olleHMBaHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEXKYTOYHOM aTTecTaluu
UCIIONIB3YETCS IecATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHOMN
MATUOATIIPHON IIKAJIOHN CIEAYIOUUM 00pa3oM:

JecaTubannbuas IlarudannbHas OO0mas xapakTepucTHKA pe3yJibTaTa
Ounenka 3a 3a4ert
OLIEHKA OLIEHKA 00yuyeHusl o JUCHUILIUHE (MOYJII0)

10 OTan4Ho 3auTeHo CTyZeHT MONHOCTBIO BIAACET 3HAHUSIMU,

9 OTnmnyao 3auTeHo HU3JI0KCHHBIMU B pa60qel71 nmporpaMmme, u

8 OTANYHO 3aYyTeHo rIyOOKO  ocMbIcisgeT auciumuiuHy. OH
CaMOCTOSTEITLHO u JIOTHYECKH
MOCJIEIOBATEIbHO OTBEYAET HAa BCE BOIPOCHI,
aKUeHTUpys BHHMaHHe Ha  Haubolee
BaXKHOM. Ymeer aHaJTM3UPOBATH,
CpaBHMBATH, KJacCU(UIIUPOBATh, 0000IIATh,
KOHKPETHU3UPOBATh W CHUCTEMATH3HPOBATh
I/I3y‘IeHHBII\/'I MaT€puall, BBIACIAA KIHOYCBBIC
MOMCECHTBI )41 yCTaHaBJIUBas IIPUYINHHO-
CNIe/ICTBEHHBIE CBs3H. YeTko (GopMmynupyer
OTBETHI, YBEPEHHO HHTEPIPETUPYET
pe3ybTaThI aHAITU30B u JPYTHX
WCCIIC/IOBAHNH, & TaKKe PEelaeT CIOXKHBIC
3amaud. CTyIEHT XOpOIIO 3HAKOM C
METOJaMH HCCIICOBAHUS, HEOOXOTUMBIMU
JJIsA HpaKTH‘-IeCKOfI ACATCIIBHOCTH, U YMECT
CBSI3BIBATh TEOPETHYECKUE ACIICKTHI
JUCHUTUTAHBL  (MOAYJISA) € MPaKTUISCKUMHU
3a1a4aMH.

7 Xoporo 3aureHo CrygeHT obnamaeT 3HAHHSIMH IIpeaMeTa

6 Xoporo 3auTeHo MOYTH B TIOJHOM o0beMe paboueid
MIPOrPaMMbI U CAMOCTOSTEIIbHO, JIOTHYECKH
MOCIIEZI0BATENIEHO U BCECTOPOHHE OTBEYACT
Ha BCE BOMPOCHI, aKI[CHTUPYS BHUMaHHE Ha
HauOoJiee 3HaYMMbIX MOMeHTaX. OH ymeer
aHATU3UPOBATH, CPaBHUBATH,
KJIACCU(HUIIMPOBATD, 00001I1aTh,
KOHKPETHU3UPOBAThL M CHUCTEMATH3HPOBAThH
W3yYCHHBIH  MaTepHal, BBIIENAS  €ro

KIIFOYEBBIC  aCIICKTbl W YCTaHaBJIMBaA
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JlecaTnboanabHas
OIleHKA

IIaTnéananLuasn
OILICHKA

O0uiast xapakTepuCTHKA pe3yabTaTa

OueHka 3a 3aueTt
00yueHusl 1O JUCHUILIUHE (MOYJII0)

MIPUYUHHO-CIIEJICTBEHHBIE CBS3HU.
DopMyIUpyeT CBOM OTBETHI, YBEPEHHO
HMHTEPIPETUPYET pPEe3yNbTaThl aHAJIU30B H
JIpYTHX HCCIEAOBaHUI, a TaKkKe pelaeT
CJIO)KHBIE CUTYyallMOHHbIE 3a1auu. CTyneHT
XOpouIo 3HaKOM c METOJIaMHU
UCCIICNOBAHUS,  HEOOXOAUMBIMH  JUIA
MPAKTUYECKON JNE€ATEeNbHOCTH, U yMEeT
CBA3BIBATh TEOpETHYECKUE aCTeKTHI
IpeaMeTa ¢ NPaKTHYECKUMH 3aadaMH.

Y 10BIETBOPUTENBHO

3auTeHo Crynent obnamaer 0a30BBIMH 3HAHHSIMHU

Y 10BIETBOPUTENBHO

3a4yTeHo 0  JUCUMUIUIMHE, HO  HUCIBITHIBAET
TPYIHOCTH NIPU CAMOCTOSITENBHBIX OTBETAX
Y UCIIOJIB3YeT HETOUHbIC (hOpMyITUpOBKH. B
XO0JI¢ OTBETOB OH JIONYyCKAeT OILIUOKH,
Kacarougecsi cytu BompocoB. CTylneHT
CIIOCOOCH peIIaTh TOJILKO CaMbIe MPOCTHIC
3aa4yd U BIAJEET JUIIb MUHUMAaIbHBIM
Ha0OPOM METOIOB UCCIICAOBAHUS.

He cnan

He 3aureno CrymeHT He OBIael 00sS3aTeIIbHBIM

He cnan

He 3auteno MHUHUMYMOM 3HaHUH TIO TIPEeIMETy U He

He cnan

He 3auyteHo MOKET OTBCTHUTH Ha BOIIPOCHI, HNAKEC CCJIN

nmpernogaBareiib  3a4acT JOIMOJIHHUTCIILHBIC

HaBOJAIINE BOIIPOCHI.

JucnumimHa (MoIynbp) «YTpaBieHHE NPOAYKTOM Ha OCHOBE JIaHHBIX» OLIEHUBAETCS
CJIEAYIOIIUM 00pa3oM:

AKTHBHOCTD Bec |KoauvecTBo Onucanne

Jomamruaue 3aganus | 30% 14 Ha6op 3aaau no Temam Henenu

AynuropHas 10% 14 AKTHBHAas paboTa CTyJIeHTa Ha CEMHHApe

pabota

KonTtponbubie 20% 3 [Tucemennas pabota ¢ HaOOpPOM 3a7a4, KOTOPHIE

paboThI HY>KHO PEIIUTh 32 OTPAaHUYEHHOE BpeMs

3ager c onenkoii | 40% 1 [TuceMeHHas win ycTHas paboTa HaJ 3a/1aHUEM,
HAIPaBIEHHBIM Ha TIPOBEPKY MOTYYCHHBIX 3HAHUN U
HAaBBIKOB I10 JUCITUTIIMHE (MOTYJTIO)

®opmyJia pacyéra HMTOrOBOH OLEHKHM 10 AUCHUILIMHE (MOAYJII0) «YHpaBJieHUe
NMPOIYKTOM Ha OCHOBe JaHHBIX»: «0,3 X cpenHee 3a nomarnHue 3afganus + 0,1 X aynurtopHas
pabota + 0,2 X cpemHee 3a KOHTPOJIBbHBIE pa0oThI + 0,4 X 3a4eT ¢ OIEHKON».

Texkymmii KOHTPOJIb YCIIEBAEeMOCTH 00YYAIOIIUXCS 110 IMCHHUIINHE (MOLYJII0)

I[IpumepHbIe TOMaLIHUE 32 TAHUS

Jomamnee 3aganue no reme «LleHHOCTHOE NpeaIOKEHUE»

1. Onumure MEHHOCTHOE MPEIJIOKEHUE NI BAIllero JIOOMMOTO MPOAYKTAa WIH YCIYTH.
Omnpenenure, Kakyro MpoOJIeMy OH PELIaeT U KaKylo BBITOY IPUHOCUT KIIUEHTY.
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2. CpaBHHTE IICHHOCTHBIC NMPEMJIOKEHHUS JBYX KOHKYPHUPYIOIIMX HPOIYKTOB HA DPBIHKE.
Beimmummre, B 4eM UX CUIIBHBIE U CIIa0ble CTOPOHBI.

3. Co3zpnaiiTe IEHHOCTHOE MPEATI0KEHHE 11 HOBOTO BBIMBIIUIEHHOTO MPOAYKTa. OnummmTe
LIEJIEBYIO ayIUTOPUIO, IPOOIEMY U BBIFOy, KOTOPYIO OHH MOTy4aT.

4. TlpoaHanu3upyiTe LEHHOCTHOE MPEIJIOKEHUE M3BECTHOrO OpeHna (Hampumep, Apple,
Tesla). Onummre, noyemy oHO A3PPEKTUBHO U KAK OHO BBIJCISCT OPEH]] CPEIN KOHKYPEHTOB.

5. CocTaBbTe CITMCOK KJIFOUEBBIX KOMIIOHEHTOB IIEHHOCTHOTO IpemoxeHus. OObsicHUTE,
NoYeMy Ka)kJblii KOMIIOHEHT Ba)KE€H M KaK OH BIIUSET Ha BOCIPUSATHE KIUCHTA.

JlomamiHee 3aiaHie 110 TeMe «AHAIU3 MOBeJCHU KJIHMEHTOB

1. Cobepute naHHbIE O MOBEACHUN KIIMEHTOB B Mara3uHe WIN OHJIANH (HallpuMep, 4acToTa
IOKYIIOK, BpeMs Ha caiite). [Ipoananusupyiite, Kakiue 3aKOHOMEPHOCTH MOYKHO BBISIBUTb.

2. OnumuTte TyTh KJIKMEHTa (customer journey) JUisl MOKYIKA KOHKPETHOTO MPOIYKTA.
VYKakuTe KII0ueBble TOUKU B3aUMOACHCTBUS U BO3MOXKHBIE IPOOIIEMBI.

3. IlpoBenuTe OMpOC MIIM MHTEPBBIO € 3-5 KIIMEHTaMHU O PUYHMHAX BBIOOPA TOTO MIIK HHOTO
npoaykra. Crenaire BBIBOJBI O MOTUBALUU U MPEATIOYTCHUSIX.

4. Ilpoananu3upyiTe OT3bIBbI KIMEHTOB HA MOIYJSpHBIA ToBap. Onpeaenute OCHOBHbIE
aJI00bl U TMOJI0KUTEIbHBIE MOMEHTBHI.

5. CocTtaBpTe HOPTPET LIEJIEBOrO0 KJIMEHTa HA OCHOBE aHalu3a IMOBeAeHUs. Bkirounte
neMorpaguueckue JaHHbIC, HHTEPEChl U TOBEICHUYECKUE OCOOCHHOCTH.

Jomamnee 3axanne no treMe «OneHKa BJIMAHUS U YCUIMH»

1. CocraBbTe MaTpully BAMSHUS M YCWJIMH JJs 3a/7a4 B BallleM MPOEKTe WM y4eOHOH
nesitenibHOCTH. OnpenenuTe, Kakue 3afgadd TpeOyroT OOJIbIIMX YCHJIMH M IPUHOCST BBICOKUMN
addexr.

2. OnummuTe mpuMep U3 PeabHOM JKU3HH, KOT/Ia Bbl OICHUBAJH BIIMSHUE W YCHIIUS JIJIS
npuHATHs pemenus. [Ipoananusupyiite, OblI 1M BBIOOP ONTUMAIBHBIM.

3. Ipoananm3upyiite 5 OM3HEC-UACH C TOUYKH 3PEHUS UX BIUSHUS HA PHIHOK M YCHIIUH IO
peanu3zanuu. Pacnpenenure ux Mo MaTpHile U BHIOEpUTE IPUOPUTETHBIE.

4. Pa3paboraiiTe 1uiaH qeiCTBUI A 3aJa4l C BBICOKUM BJIMSIHUEM U HU3KUMU yCUITUSMHU.
OnwumuTte, Kak Bbl OyJieTe pealn30BbIBaTh ATOT IJIaH.

5. IlpoBenuTe camoaHaIn3 CBOMX y4EOHBIX 3aJadu: KaKMe U3 HUX TPeOyrOT MHOTO YCHJIUH,
HO IIPUHOCAT Masio pe3yibTara? [Ipeanoxure ciocoobl ONTUMHU3ALMH.

le/IMepH])Ie BOIIPOCKHI JIA IIOATOTOBKH K CEMUHapam

Bonpocel k cemuHapy 1o reme «Pexjiama u ClioHCOPCTBO»

1. Kakve OCHOBHbBIE OTJIMYMS MEXIY pPEKJIaMONl M CIOHCOPCTBOM C TOYKH 3PEHHUSA
MapKETUHIOBBIX LI€JIEN?

2. Kak crioHCOpPCTBO MOKET TIOBBICUTh Y3HaBa€MOCTh OpEeH/Ia U JIOSUTBHOCTD ayAUTOPUH?

3. Kakue kio4yeBble METPUKM HCIOJB3YIOTCS A OLEHKH 3()h(HEKTUBHOCTH PEKIAMHBIX
KamMnaHum?

4. Kakue pUCKM M OrpaHUYEHHs] CYLIECTBYIOT IpPH HCIOJb30BaHUM CIOHCOPCTBA B
MapKEeTUHIOBOM CTpaTeruu’?

5. Kak BbIOpaTh MOIXOSAMIETO CIIOHCOPA WM PEKIaMHYIO MIaT(opMy JUisi KOHKPETHOTO
MPOAYKTA WIH COOBITHS?

Bonpocsl k ceMunapy no reme «MeTpruKH BOBJI€4YEHHOCTH MOJIb30BaTeJIeii»
1. Kakue ocHOBHBIE MCTPUKHU BOBJICUCHHOCTHU MMOJIB30BaTelIer CYIICCTBYIOT MU KaK OHH
U3MepSIoTCs?
2. YeM oTiM4YaeTcsi aKTUBHAS BOBJIEYEHHOCTh OT MACCHBHOW, M MOYEMY 3TO BAXKHO IS
aHanmuza’?
3. Kak MeTpuKkH BOBJICUEHHOCTH BJIMSIOT Ha TPUHATHE PEIICHUH B MPOJTYKTOBON
pa3paboTke?
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4. Kakue MeToabl MOKHO HCIIOJIb30BATh ISl MOBBIILIEHUS! BOBICYEHHOCTH MOJIb30BaTENEH?
5. Kak cBs3aTh METPUKH BOBJICYCHHOCTH C OM3HEC-TIENSIMHU U JIOXOAHOCTHIO MTPOIYKTa?

Bonpocel k cemunapy no reme «Mojesu NpOrHO3UPOBAHUS»

1. Kakue Tumbel Mojenedl TPOTHO3WPOBAHUS CYIIECTBYIOT M B KaKuUX 3aJadyax OHHU
MIPUMEHUMBI?

2. Kakue oCHOBHBIE 3TaIlbI IIOCTPOSHUS MOJIEIIH TPOTHO3UPOBAHUS?

3. Kak oleHuTh Ka4ecTBO U TOYHOCTh MOJIENIH TPOTHO3UPOBAHUS?

4. Kakue naHHbIC U IPU3HAKU HarbOoJiee BaXKHBI JJIsI TOCTPOCHUS HAJCKHON MOaen?

5. Kakue pacnpoctpanéHHble OIIMOKM BCTpPEYalOTCSd TMpPU TOCTPOSHUH  MOjeneit
MIPOTHO3MPOBAHUS M KaK X U30ekaTh?

IIpumepHbIe 3a1aHUSA 110 KOHTPOJbHBIM padoTam

Konrtpoabnas padora Ne 1

3aganue 1. OnumuTe KIIOYEBblE KOMIIOHEHTHl LIEHHOCTHOTO TMPEUIOKEHHS IS
BBIOPAHHOTO MPOAYKTA.

3aganue 2. [Ipoananu3upyiite 1eNeByl0 ayIUTOPUIO JAHHOrO OM3HEca U BblAEIUTE 3
OCHOBHBIX CETMEHTA.

3aganue 3. OnumuTe KaHalbl AUCTPUOYIMH, UCIOJb3yeMble B KOHKPETHOH Ou3Hec-
MOJIETH.

3aganue 4. CoctaBbTe IpUMEp CTPYKTYPBI 3aTpart [ist crapramna B cdepe IT.

3apanue 5. OnuimMTe OCHOBHBIC MIOTOKU JJOXOOB JIJIst UHTEPHET-Mara3uHa.

3aganue 6. OOBSCHUTE Pa3IMUUS MEXY MOACISMU MOAMUCKA U aDOHEHTCKOM IJIaThI.

3ananue /. [IpuBenure mpuMep UCIOIB30BAHUS PEKJIAaMbl U CIIOHCOPCTBA Kak MOjeJen
MOHETH3AIHH.

3aganme 8. PaccumraiiTe M0XOABI OT TPAaH3AKIMOHHBIX KOMHCCHH TIpU 3aJaHHBIX
napaMmerpax.

3aganme 9. OnmmmTe NMpenMyIIecTBa M HEAOCTaTKH Mozeneil Freemium u mpemmym-
byHKLIU.

3aganue 10. OOBsICHHUTE, KaK JUIIEH3UPOBAHUE U TPOJIAKA TIPAB MOXKET CTaTh HICTOUHUKOM
J10X0/1a.

KonTtpoabnas pa6ora Ne 2

3aganue 1. Omnpenenure KPI mig ornena mpomax B KOMIAHMM 1O NPOU3BOJACTBY
AIIEKTPOHUKHU.

3ananme 2. Chopmynupyiite OKR a5 3amycka HOBOTo MpOYyKTa Ha PHIHOK.

3aganme 3. Ommmmre kommnoHeHTHl Balanced Scorecard m mpuBemuTe mnpumep uX
IIPUMEHEHHUS.

3aganue 4. Pacckaxxure o mosien AARRR u ee 3Hauenuu 1u1st craprana.

3ananme 5. [IpuBeauTe npuMepbl METPUK BOBJICUEHHOCTH MOJIB30BaTENEH JIIs1 MOOMIIBHOTO
MPUIIOKEHUS.

3ananme 6. [IpoBeauTe aHaaM3 MOBEACHUS KIMEHTOB HA OCHOBE 33/IaHHBIX TaHHBIX.

3aganue 7. OnumMTe METOIbI MPOTHO3UPOBAHUS CIIPOCAa HA CE30HHBIN TOBap.

3aganme 8. BBINONHUTE CETMEHTALMIO pBIHKA JJs  BBIOPAHHOTO MPOAYKTa IO
JneMorpauueckuM MpU3HaKaM.

3ananme 9. Ilpeanoxute cnocoObl ONTUMH3ALMN ONEPAIIMOHHBIX MPOIIECCOB HAa MPUMEpe
JIOTUCTHKH.

3ananme 10. Co3paiite npocToit nambopa /Ui BU3yaTU3aliH KIFOYEeBbIX OM3HEC-METPHK.

KoutpoabsHnas padora Ne 3
3aganue 1. Ouenure BIMSAHUE U yCWINA JUIS 5 3334 B NIPOEKTE U PACHpPENEIUTE UX 110
MaTpulle TPUOPUTETOB.
3aganue 2. [Ipumenure meron MoSCoW aiist kimaccuguKkanuy TpeOOBaHUN K MIPOTYKTY.
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3ananmue 3. Paccunraiite ROI 17151 ”HBECTUIIMOHHOTO MTPOEKTA C 3aJJaHHBIMH JTAHHBIMH.
3ananmue 4. [Ipoananu3upyite pucKd U OrpaHUYEHUS [P 3aITyCKEe HOBOTO CEpBHUCA.
3apanue 5. Onumure mporecc cO0pa U OYUCTKU JAaHHBIX IS aHAJIA3a KITMEHTCKON Oa3bl.
3aganue 6. BrimonHuTe 6a30BBIi CTATUCTUYECKHUIA aHATHN3 33JaHHOTO HA0Opa JaHHBIX.
3ananue 7. Crutanupyiite u onumurte A/B TecTupoBanue 1 U3MEHEHHS AU3aliHa caiTa.
3aganue 8. I[loctpoiiTe mNpoCTyr0O MOJAETh MPOTHO3UPOBAHUS TMPOJAX HA OCHOBE
HMCTOPUYECKUX JTAHHBIX.
3aganue 9. Busyanusupyiite pe3yiabTaThl aHATU3a C TIOMOIIBIO TPAPUKOB U TUATPAMM.
3ananmue 10. [IpumuTe pemeHre Ha OCHOBE MOJYYCHHBIX JTAHHBIX M O0OCHYHTE €ro BEIOOP.

33[[31-[1/[9[ IJIA l'[pOMe)KyTO‘lHOﬁ aTTeCTallui 110 JMCHUIIJINHE (MO)Iy.TIIO)

Ne n/m

Saganue

OTBeT

Komnerenmus

Kakoii sneMeHT OM3HEC-MOIENHN OIUCHIBAET CIOCO0,
KOTOPBIM KOMIIAHHS JJOCTABIISIET CBOH MPOIYKT WITH
YCIIYTY LEJICBOUN ayAuTOpuu?

a) lleHHOCTHOE TIpeIIOKEHHE

0) Kanane! nuctpulynnn

B) CTpyKkTypa 3aTpar

r) [loToKu 70X0/I0B

0

YK-1

Kakas mogens MOHETH3aMY TIPEAIIOaraeT
mpenocTaBiieHre 6a30Boro (yHKIMOHAIA OEeCIIaTHO,
a pacIIMpPEHHBIX BO3MOXKHOCTEH 3a Tary?

a) [lommucka

0) Pexirama

B) Freemium

r) JInensupoBaHue

YK-2

Kakoii dhpeiiMBopk MeTpuK (hOKycHpyeTCs Ha
MPUBJICYCHNH, aKTUBALNH, YAEP>KaHHH,
PEKOMEHIAITNHU U 10X0/e?

a) KPI

0) OKR

B) Balanced Scorecard

r) AARRR

OIIK-2

Kaxkoii cratucTuueckuii MeTo1 Hanboliee mMOIX0 AT
JUIsl IPOTHO3UPOBAHMS CIIPOca Ha MPOAYKT Ha OCHOBE
HCTOPUYECKHX JIAaHHBIX O TPOJIaXkaxX U CE30HHOCTH?
a) PerpeccuonHsIif aHaN3

0) Knmacrepnsrii ananus

B) JlucnepcroHHbIN aHaMH3

r) Koppemnsiunonuslii anamms

[1K-2

Kakoii MeToz mpuopuTH3auuu mpeanonaraet
paszenenue 3a1a4d Ha kateropuu: Must have, Should
have, Could have, Won't have?

a) OneHKa BIUSHUS U YCHITUH

0) Marpuia npruopuTeTOB

B) Metogx MoSCoW

r) Pamxuposanne mo ROI

[K-3

Kakotii MeToj1 M03BOJISIET CPaBHUTH JIBE BEPCHH
MPOJYKTa WK (PYHKITUOHATBHOCTH, YTOOBI
onpeaeuTh, Kakas u3 Hux Oosiee ahdexrrpHa?
a) CraTucTUYecKuil aHamu3

0) A/B tectupoBaHue

B) Mojaenu mporHo3upOBaHUs

r) Busyanusammst pe3yapTaToB

[1K-8
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Kputnueckuit ananus kakoit ”HPpOpMau Hanbojee
Ba)KCH IIPU ONPEAEICHUY LIEJIEBOH ayJUTOPUH IS
HOBOTO IIPOyKTa?

a) JlaHHBIE O KOHKYpEHTaX

0) OT3BIBBI COTPYIHHUKOB

B) duHAHCOBBIE OTYETHI KOMITAHUH

r) leMorpaduueckue qJaHHbIe, TOTPEOHOCTH U
MOBEJICHNE MTOTCHIUAIBHBIX KJIHMEHTOB

VK-1

[Ipu anammze peraka CRM-cucTem, Kakue METPUKH
HanOoJIee Ba)KHBI JIJIS OIICHKH 3(PPEKTUBHOCTH
BHenpeHus CRM B otnene nponax?

a) KonmaecTBO ycTaHOBOK CHCTEMBI

0) Y IOBJIETBOPEHHOCTH MOJTH30BATEIICH CHCTEMOK
B) YBenuueHre o0bemMa mpoJlaxk U COKpalieHue
BpeMeHH 00pabOTKH 3asSBOK

r) O0BeM HCIIONIb3yeMOH TaMsATH Ha cepBepe

OIIK-2

Kaxue naCcTpyMeHTHI HanOoee 3¢ (EeKTUBHBI I
BU3yaJIM3alluU JaHHBIX O MMOBCACHUHN KIIMCHTOB Ha
caiiTe MUHTepHET-MarasuHa?

a) TexcToBBIE peaKTOPHI

0) Cucrembl yripaBiieHUs 0a3aMu JTaHHBIX

B) AHTHBHpPYCHBIE TPOrPaMMBI

r) UHCTpYMEHTEHI 11 CO37aHus JaOOpI0B, TAKHe
kak Tableau unn Power Bl

[1K-2

10.

[Ipu moAroToBKe OTYETA O MPUOPUTHUIAINH 3342
IUTS pa3pabOTKH HOBOTO (DYHKITMOHAA, KaKHe
(bakTOpEI HEOOXOAMMO HarboJee YeTKO 0O0CHOBATH?
a) Jlnanele mpenmnouTeHus pa3padboTIUKOB

6) CooTBeTCTBHE 33/1a4aM CTPATErHH KOMITAaHUU
MOTEHIIUATBHYIO BBITOLY

B) CJ0XHOCTB peanu3aiuy 3ajad

r) Hannuue HeoOX0IUMBIX PECYPCOB

IK-3

11.

IIpu nnanupoBanuu A/B TecTupoBanus, Kakue
aCIeKThl HEOOXOJMMO ONPEAEINTE 3apaHee?
a) LleneByto MeTpHKy, pa3mep BHIOOPKH U
MPOIOJKUTENBHOCTh TECTA

0) LlBeT KHOIMOK Ha caiTe

B) Hanmume kode y komanbt

r) [loromy Ha ynwuie

[1K-8

12.

Yrto Takoe "MVP"?

Minimum Viable
Product

VK-1

13.

Yro takoe "Churn Rate"?

OTTOK

YK-2

14.

Yo taxkoe "CAC"?

CtonmMocCTh
MIPHUBJICYCHUS KJIUCHTA

OIIK-2

15.

UYro Takoe "KOropTHbIN aHanu3"?

Cohort Analysis

[1K-2

16.

Uro takoe "RICE scoring"?

Reach, Impact,
Confidence, Effort

[K-3

17.

Yro Takoe "p-value"?

YpoBeHb 3HAYMMOCTH

K-8

DNEeKTPOHHBIA JOKYMEHT
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