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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas nporpamma nucuuiuinHbl (Moayiisi) «IIpoyKTOBBIN MEHEIKMEHT)» COCTABJICHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3oBanusi — OakamaBpuar mo crenuansHoctd 38.03.05 busnec-undopmaruka, mpopuib
busHec-aHanuTuKa, yTBEp)KICHHBIM NpHUKa30M MUHHUCTEPCTBA HAyKU M BBICIIEr0 00pa30BaHUS
Poccuiickoit ®eneparuu Ne 838 ot 29.07.2020 roaa.

N3zyuenne aucuuiuinHel (Moayis) «IIpolyKTOBBIM MEHEKMEHT» MO3BOJISIET 3(PPEKTUBHO
KOOPAWHUPOBATh pabOTy MEXK(PYHKIMOHATHHBIX KOMAH]] U TPUHUMATh 00OCHOBAHHBIEC PEIICHHUS,
OPUEHTHUPOBAaHHbIE HA  HOTPEOHOCTHM  KJIMEHTOB. OTO  CHOCOOCTBYET  IOBBIIIEHUIO
KOHKYPEHTOCTIOCOOHOCTH KOMIIAHWU M YCIICIIHOMY JOCTHKCHHIO OHM3HEC-IeNIel B YCIIOBHSX
JUHAMUYHOT'O PBIHKA.

MecTo AMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosimas aucuumuinia (MOAysIb) BKIIFOUEHA B YUEOHBIH IIJ1aH 0 TPOrpaMMe MOArOTOBKH
OakanaBpuata 1o HampapieHuio 38.03.05 busnec-uapopmaruka, npodunbs buzHec-aHamTuTHKA
U BXOJUT B BapUaTHUBHYIO 4YacTh biioka 1, ¢opmMupyemyr ydacTHHKaMu 0Opa30oBaTEIIbHBIX
OTHOLIEHHUM.

Juctuniuza (MOIysb) sIBAsIeTCS BBIOOPHOM M TOCTYIHA 71 U3ydeHus Ha 3 wiu 4 Kypce B
5, 6 wim 7 cemecTpe Ha BBIOOD.

Heap u3yvyeHusi JMCUMIJIMHBI (MOYJIs1): OCBOUTH METO/bl U HHCTPYMEHTHI YIIPaBICHUS
JKU3HEHHBIM LMKJIOM MPOAYKTa JUId YCIEUIHOTO CO3JaHus, pa3BUTUA W IPOABHXKECHHUS
KOHKYPEHTOCIIOCOOHBIX PELIEHUI Ha PhIHKE.

3agauu u3y4eHust JMCUUILIMHBI (MOAYJIS):

— M3Y4YUTh OCHOBBI JKU3HEHHOT'O IIMKJIA IPOAYKTA OT MJIEU J10 3aIlyCKa U BBIBOJIA C PBIHKA,;

— OCBOUTBH METOJIbl aHaIM3a PbIHKA, KOHKYPEHTOB U IOJIb30BATEIbCKUX MOTPEOHOCTEH
JUIS IPUHATHS. 0OOCHOBaHHBIX PELICHUH;

— TMpHOOpPECTH HABBIKM YIPABIEHUS MPOEKTAaMH, KOMaHJaMHU U PECypcaMy B YCIOBHUSX
HEONPEIEIEHHOCTH U OTPAHUYCHHIA,

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00Y4AIOUIUIICS 10JIKEH

3Hamy:

— POJIb U 33/1a4¥ IPOJAKT-MEHEKEpa Ha pa3HbIX dTanax )KU3HEHHOrO IIUKJIA IPOAYKTa,

— METO/bl aHaJIn3a MOTPEOHOCTEH MoNb30BaTeNeil U OLIEHKH PHIHOYHBIX BO3MOXKHOCTEH
IPOJYKTA;

— CTpaTerMy MOHETH3allMy U PacuéT KIIOUYEBBIX dKOHOMHMUYECKHX mokazarened (LTV,
CAC, ROI);

— TpuHIUIBE co3nanus MVP (MUHUManpHO JKHU3HECTIOCOOHOTO TMPOAYKTa) M €0
MOJArOTOBKH K 3aITyCKY;

— METO/JIbl aHAJIM3a yCHemHocTH npoaykra (A/b-tectel, metpuku, CJM) U mu1aHupoBaHUS
JAJIbHENUIIETO pa3BUTHS,

— MOJEJNM pocTa MNpOAyKTa (BUPAJIbHBIM, IUIATHBIM, OpPraHMYECKHUH) M CTpaTeruu
MacIITabupoBaHus;

ymembv:

— ompeaessaTh NpoOJeMbl MoJib30BaTeNel W (QOopMynupoBaTh WACHU IS YIy4IICHUS
MIPOJIYKTA,

— CTPOMTh U aHAIM3HPOBATh Mojb30BaTenbckuid myrh (CIM) mnga  onTuMH3anUH
OHOOp/AMHTIA U yAEp KaHU,

— pa3pabarbIBaTh CTPATETUIO O3ULIMOHUPOBAHMS U BBIBO/IA IPOIYKTA HA PHIHOK;

— paboTaTh C JepeBOM METPUK JJIsi OLeHKH 3(PPEeKTUBHOCTH MPOIYKTA;

enademp:

— IPOBEACHUEM MPOTYKTOBBIX MCCIIEOBAHUH (OMPOCHI, UHTEPBBIO, AHAIN3 JaHHBIX);
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— npoektupoBanueM MVP;
— HaBBIKOM pabOThl C AaHATMTUYECKUMU MHCTpYMeHTaMu (SIHaexc.MeTpuka);
— IIpe3eHTaluel MPOAYKTOBBIX PEICHUH CTEHKXO0JAepaM U KOMaH/IE.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylbTaTe OCBOSHHS IUCHHUILIMHBI (MOIYJs) IpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETa U B (pOpMe CaMOCTOATENILHONU PabOThl 00YyYarOIIUXCS:

KomnereHnuus Conep:xanue Nuaukartop IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIeTeHIIMH KOMIIeTeHIIMH 00y4yeHMs1 10 JUCHHUILIMHE (MO1YJII0)
VK-1. Crocoben VK-1.1. 3HaeT METOALI IOMCKA U aHAJIN3a
OCYIIECTBIIATH MOUCK, nHpOpPMAaLUH B 00JIACTH aHAJIUTUKH,
KPUTUYECKUN aHANN3 U OCHOBHBIE IIPUHIIMIIBI KPUTUIECKON OLIEHKH
cUHTe3 HH(popManuy, HCTOYHUKOB MHPOPMALIUH U X
MPUMEHSTh CHCTEMHBIH PEJIEBaHTHOCTH.
HOJXOZ ATl peLeHUs YK-1.2. YMeeT KpUTHUECKH OLICHUBATh UCTOUHUKHI
MIOCTaBJICHHBIX 33124 nHGOPMALIUH U CHHTE3UPOBATh JaHHbIE U3
Pa3IMYHBIX UICTOYHHUKOB JJIsl PEILICHUS
3aja4, MPUMEHSITh CUCTEMHBIN MOXO0/ K
aHaJM3y ¥ PELICHUIO KOMIUIEKCHBIX
polJieM
YK-1.3. Hmeet npakTHUECKHIA OTIBIT pabOTHI €
COBPEMEHHBIMH HHCTPYMEHTAMH U
TEXHOJIOTHSAMH JJIs1 00pabOTKH
uHpopManu, GopMyITUPOBAHUH U
CTPYKTYpUPOBAaHUH 3a]1a4 Ha OCHOBE
MTOTYICHHOW HH(pOpMAITIn
OIIK-3. Crioco0eH ynpaBisiTh OIIK-3.1. 3HaeT MPUHIUIIBI YIIPaBICHUS TpOoIleccaMu
MpOoIecCaMM CO3JaHHUs 1 pa3paboOTKH U BHEIPEHUS MPOAYKTOB U
UCIIOJIb30BaHUS ycayr B cepe HHQOPMaOHHO-
NPOIYKTOB H yCIYT B KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH
chepe OIIK-3.2. YMeer pazpabarbiBaTh alrOPUTMEI U
UHQOPMaIIOHHO- pOrpaMMbl, 00eCIIEUNBAIOIIUE
KOMMYHHMKALIHOHHBIX 3¢ deKTUBHOE CO31aHHUE U UCTIOIb30BaHHE
TEXHOJIOTHi, B TOM WH(POPMALMOHHBIX TPOAYKTOB
qucIe pa3padbaTbIBaTh OIIK-3.3. HmeeT npakTUUECKHii ONBIT B YIIPABICHUN
ITOPUTMBI U NpOEeKTaMu B 001aCTH HHPOPMAITUOHHO-
IPOrPaMMBI AJISI UX KOMMYHHKAIIMOHHBIX TEXHOJIOTHH,
MPaKTUYECKOU BKJIIOYAsi KOOPIMHAIIMIO KOMaH/I U
peannsann PECYPCOB IS TOCTUAKECHHUS TOCTABIICHHBIX
neneu
OIIK-4. CriocoOeH noHUMaThb OIIK-4.1. 3HaeT OCHOBHBIE IPUHLUIIBI PaOOTHI
TIPUHIIMAIIBL PA0OTHI WHPOPMAIIMOHHBIX TEXHOJIOTUH B UX
UHPOPMAITUOHHBIX BIIHMSIHUE Ha OM3HEC-TIPOIIECCHI
TEXHOJIOTHIi; OIIK-4.2. VYMeeT HCITOJIb30BaTh METOJIBI
UCIIOJIb30BaTh MporpaMMHBIE CpesICTBa Jis cOopa,
WHQOPMAITUIO, METOIBI 00paboOTKH U aHaIM3a HHPOPMAITUH,
Y IPOrpaMMHBIE o0ecrieunBasi KAUeCTBEHHYIO
cpezncTsa ee cOopa, HH(POPMALMOHHO-aHATTUTHYECKYIO
00paboTKH U aHaIN3a TIOJJIEPKKY
Ut MHQOPMAIIMOHHO- OIIK-4.3. WmeeT mpakTH4ECKHiA OTIBIT B TPUMEHEHUH
AHAJTUTUYECKOI AHAJIMITUYECKUX WHCTPYMEHTOB IS
MOAACPKKH TTPUHATUA NOAACPKKH IIPUHATHS YIIPABICHYECKUX
YIpaBIIEHIECKUX pelleHu B OpraHu3aIusax
peleHui
I1K-1. Crocoben I1K-1.1. 3HaeT KIFOYEBEIE METOJIBI
UCIIOJIb30BaTh €CTECTBEHHOHAYYHbIX, 3KOHOMUUECKUX U
OCHOBHBIE METO/IBI UT-aucuuninus, npuMeHseMbIe B
€CTECTBCHHOHAYYHBIX, npodecCHOHANBEHON AESTETLHOCTH
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sxoHoMHuYeckux u UT-
JHCLHIUIMH B
npoheCcCUOHANTBHOMN
ESITENHHOCTH IS

[K-1.2.

YMeeT UHTerpUpoBaTh pa3IuyHbIC
METO0JIOTHYECKHE TTOAXOIBI JIJIs
MPOBEACHUS TEOPETHUUECKUX U
SKCIEPUMEHTAIBHBIX UCCIIEIOBAHUN

TEOPETUYECKOTO U IK-1.3. HmeeT nmpakTUUECKUNA OIBIT NPUMEHEHHUS
IKCTIEPUMEHTAIILHOTO METOJIOB B pealIbHBIX IPOEKTaX JJIst
UCCIIeTOBaHUS JOCTHYKECHHSI HAYYHBIX M TIPAKTUYECKUX
pe3yabTATOB

IK-2. CriocobeH MK-2.1. 3HaeT OCHOBHbBIC MATEMATHUECKUE METOIbI
UCTIOJIb30BaTh Y MHCTPYMEHTAIIbHBIE CPEJICTBA,
COOTBETCTBYIOIINI mpUMeHsieMble 7151 00padOTKU 1 aHATU3a
MaTeMaTHYeCKUI nHpOpMAITUH
amnmapar u IK-2.2. YmeeT 3 HeKTHBHO HCIIOJIb30BAThH
UHCTPYMEHTAIIbHBIC MaTeMaTUYSCKUH anmapaT st
cpeacTBa it CUCTCMATHU3alluX JaHHBIX U PCUICHUA
00paboTKH, aHATU3a U npodeccuOHANBHBIX 3a1a4
cUcTeMaTH3alu [1K-2.3. Hwmeer npakTHUECKHUA ONBIT pabOTHI €
UHGOPMAITUH 10 TEME WHCTPYMEHTaMH aHaju3a HHQOpMaLuu B
WCCIICIOBAHUS IS paMKax UCCIIeI0BaTEIbCKUX MPOCKTOB
peleHHs 3a1a4
npoheCcCHOHATBHOMN
JeSITeTbHOCTH

I1K-8. Crioco6eH mox [1K-8.1. 3HaeT MPUHIUIIBI U CTAaHIAPTHI YIIPABICHUS
PYKOBOJICTBOM MPOCKTaMU
crienyanucTa 6onee
BBICOKOI1 KaTErOpHU T1K-8.2. YmMeeT pa3paOaThiBaTh IUIaHBI U
OCYILECTBIIATh OPTraHU30BbIBATH NPOCKTHYIO AEATEIBHOCTh
MUTAHUPOBAHHUE U B COOTBETCTBHU C YCTAHOBJICHHBIMHU
OpraHU3aIHIo CTaHIApTaAMHU
HPOEKTHOM I1K-8.3. VmeeT mpakTHYECKHUil ONBIT y4acTHsl B

JACATCIIBHOCTHU Ha
OCHOBC CTaHJapTOB
YIIpaBJICHUSA IIPOCKTAMU

MIPOEKTHOH padoTe, BKIIOYast
IUTAHUPOBAHUE U KOOPIUHALIUIO 3a/1a4
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3. Temaruueckuii njiax

Nen/ TpynoeMkocTh, akageMH4YeCKHE YAChI
n HaumenoBanue Ounas ¢hopma TKY
pa3aesna IuCHUNJINHBI KonTakTHas pabdora (Tekymmii
(MoayJin) Jlexkiun CeMuHapsbl Koutp | CamocTosiTesb KOHTPOJIbL
(MpakTHYECKHE | 0JIb Hasi paboTa yCIeBaeMoCTH)
3aHATHS)
1 UccnenoBanne 10 10 26 IMoaroroska k
IPOOIEMBI ceMuHapy,
Jomariinue
3a/IaHus
Ksu3
2 [ToaroroBka pemieHus 10 10 26 IToaroroBka x
ceMUHapy,
Jlomarniaue
3a/1aHus,
buznec-urpa
3 3amyck 10 10 26 [Moarororka k
ceMuHapy,
Jomaiiinue
3aJlaHus
Ksu3
4 JKuzHb mocne 3amycka 10 10 28 [loaroroBka k
ceMUHapy,
Jomaiiinue
3a/1aHus,
KBu3z
3auem c OyeHKOll 4 [TpoexT
Hmozo: 40 40 4 106
Obvem oucyunaunovt (Mooyns) 190
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 5
(6 3au. ed.)
4. CopepxxaHue TUCHUILIMHBI (MOTYJIs)
Neni/m HaumenoBanue paziesa Coaep:xanue TUCHUILIMHBI (MOAYJIS) IO TeMaM
AUCHUIIMHBI (MOYJIs1)
1 HccnenoBanue mpooieMbl Poub 1 3a1aun ipoiakT-MeHeKepa. DTalbl )KU3HEHHOTO UK

MpoayKTa. AHamu3 MOTpeOHOCTEH MOoIb30BaTeIe. AHAIN3 MPOAYKTA.
Pa3paboTka cTpaTernu MOHETH3AITNH

2 IloaroroBka pemeHust ITonw3oBatenbckuii myTh. OHOOPAUHT, ONpeieIeHUE LEIEBOTO
nerctus. Coznanne MVP 1 moAroToBka K 3ammycky

3 3amyck [ozummonupoBanue npoaykra. Moaenu pocta. MacmrabupoBanue
npoaykra. JlepeBo METpUK

4 2KuzHp nocie 3amycka A/B Tecthl

5 HTorossle MpOEKTHI 3amuTa NpoeKToB
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnognasa numepamypa:

1. YepubimeBa, A. M. YmpasieHue npoAyKTOBOM MOMUTUKOMN : Y4€OHUK U MPAKTUKYM JJIs
By30B / A. M. Uepnsimesa, T. H. SIkyooBa. — Mockga : M3garensctBo FOpaiit, 2025. — 182 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-16620-0. — Tekct : 3naeKTpOHHBIA //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/561067.

2. Yepuspimena, A. M. YmpapieHue IpOAYKTOM : Y4eOHHUK U IPAaKTUKYM AJis By30B / A. M.
UYepnsbiea, T. H. SIky6oBa. — Mocksa : U3natensctBo IOpaiit, 2025. — 368 c. — (Bsiciiee
obOpazoBanue). — ISBN 978-5-534-16619-4. — Tekcr : anektponnbiii / OOpa3oBarenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560140.

3. CrpaTternyeckuii MEHEDKMEHT : yueOHUK JiJ1s By30B. CTaHIapT TPEThEro nokoyieHus / A.
H. Ilerpos, I'. 3. lllep6akosckuii, E. H. Kum [u 1p.] ; mox. pea. A.H. Ilerpoga. - 3-¢ u3a. - CaHKT-
[TetepOypr : ITutep, 2021. - 399 c. - ISBN 978-5-4461-9602-9. - Tekcr : anekrponnsiit. - URL:
https://znanium.ru/catalog/product/2143274.

4. Maknayami, I'. Kapeepa nponakt-menemxkepa. Bee, 4To Hy)XKHO 3HaTh AJISl YCIIEIIHOM
paboThI B TEXHOJIOTMYECKON KOMIIAaHUH : TpaKTUYecKoe pykoBocTBo / I'. Maknayamnn, 1. baBapo.
- Cankr-IlerepOypr : [Tutep, 2023. - 592 c. - (Cepus «bubmmoteka nporpamMmmuctay). - ISBN 978-
5-4461-3914-9. - Tekcr : anexTponnsIid. - URL: https://znanium.com/catalog/product/2123369.

5. VYnopasneHue mpoekTaMu : y4eOHUK M MpakTHKyMm ais By30B / A. W. banamos, E. M.
Porosa, M. B. Tuxonoga, E. A. Tkauenko ; nmox obuieit penakuueit E. M. Porosoit. — Mockaa :
WznatenberBo FOpaiit, 2025. — 383 ¢. — (Bricmiee oopazosanue). — ISBN 978-5-534-00436-6.
— Teker : osnextpoHHbii // OOpa3oBarenpHas miatgopma IOpaiitr [caiir]. — URL:
https://urait.ru/bcode/559736.

Jononnumenvuas numepamypa:
1. 3apamenckux, E. I1. MHopmanmoHHbie cCUCTEMBI: yIIPaBICHUE KU3HCHHBIM ITUKIIOM :

yueOHUK U npakTukyM s By3oB / E. I1. 3apamenckux. — 2-e uza. — Mocksa : M3aarenseTBo
FOpaiir, 2025. — 486 c¢. — (Bricmee oOpazoBanne). — ISBN 978-5-534-21415-4. — Texkcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/571328.

2. T'opbamiko, E. A. Ynpasnenue npoextamu : yaeOHUK 17151 By30B / E. A. 'opOartko ; mox
penakuueit E. A. I'op6amko. — Mocksa : U3mparensctBo FOpaiit, 2025. — 358 ¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-19021-2. — Tekct : anekTpoHHBIH // OOpa3zoBareibHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/568979.

3. UexmapeB A. B. VYmpasnenue uudpoBbIMH MPOEKTaMHU M MPOLECCAMU : YUYEOHUK IS
By30B / A. B. UekmapeB. — 2-e usj., nepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025.
— 424 c. — (Beiciiee obpazoBanue). — ISBN 978-5-534-18522-5. — Tekcrt : 2eKTpOHHBIH //
O6pasoBarenbHas miatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/564520.

DNEeKTPOHHBIA JOKYMEHT


https://urait.ru/bcode/561067
https://urait.ru/bcode/560140
https://znanium.ru/catalog/product/2143274
https://znanium.com/catalog/product/2123369
https://urait.ru/bcode/559736
https://urait.ru/bcode/571328
https://urait.ru/bcode/568979
https://urait.ru/bcode/564520

6. MarepuajbHO-TEXHHYECKOeE o0ecreueHne

VYHuBepcuTeT pacrnojaraeT MaTepUalbHO-TEXHUYECKOM  0a30i, COOTBETCTBYIOLIEH
JIEMCTBYIOIMM ITPOTUBOIIOKAPHBIM IIPAaBUIaM M HOPMaM M o0ecleyrBaroIleii IpoBeAeHUE BCexX
BUJIOB JIMCUUIUIMHAPDHOW W MEXIUCUUIUIMHAPHOW ITOATOTOBKH, HIPAKTHUYECKOM M HAy4HO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NpeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomernieHus1, KOTOPBIE MPEICTABIISAIOT COOON yUeOHbBIE ayAUTOPUH IS TPOBEICHUS 3aHATHHA
JEKIMOHHOTO THUIA, 3aHATUH CEMMHApCKOro (IPakTUYEeCKOro) THIIA, TIPYNIOBBIX U
MHAMBUAYAJIbHBIX KOHCYJIbTALMN, TEKYIIIETO KOHTPOJISI U IPOMEKYTOUHOM aTTECTAallM, a TaKkKe
IIOMEIIEHUS I CAMOCTOATENIbHOM paObOoThl U MOMEIIEHUS I XPaHEHUs U NTPO(UITAKTUYECKOTO
oOciy>xuBaHus yueOHOro 060opynoBanus. IlomemeHns: yKOMIUIEKTOBAaHbI CIICIUATIN3UPOBAHHON
MeOeNnbl0 U TEXHUYECKHMMHU CPEICTBAMHM OOyUYEHMsI, CIyXKAallUMH Ui MPEACTaBICHUs y4eOHOH
uHpopManuu O0JIBIION ayTUTOPHH.

N3yueHne qUCUUIUIMHBL (MOAYIIA) oOecrieyrBaeTCsl B y4UeOHBIX ayTUTOPUSIX, OCHAILICHHBIX:

— CTOJIaMHU U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOW;

— MEXaHWYECKUMH KaJIbKYJISTOpaMH;

— CIEUMAIU3UPOBAHHBIM 000PYI0BaHUEM, BKIIIOUAs JEMOHCTPALMOHHOE 000pYy10BaHUE.

[TomerieHus 1711 CaMOCTOATENBHOM paboThl 00yUarOIINXCsl, B TOM YUCIIE IPUCIIOCOOICHHBIE
JUISL MCTIONBb30BaHUsI MHBAJIUJAMH M JIMLIAMU C OTPAHUYEHHBIMU BO3MOXHOCTSMH 30POBbS,
OCHAIIIEHbl KOMIIbIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO HOJKIIOUEHHs K ceTH «MHTepHeT» u
o0ecrieueHHEM  JIOCTylla B 3JEKTPOHHYI0  HH(OpMAaNMOHHO-00pa30BaTENbHYIO  Cperly
YHuBepcurera.

OOyyarommMcsl IPeNOCTaBIAETCS JOCTYNl (B TOM 4YHCIE YHAIEHHBIN) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHClle AJIEKTPOHHBIM OHOIMOTEYHBIM CUCTEMAaM, COBPEMEHHBIM NpOo¢eCcCHOHAIbHBIM 0Oa3zam
JTAHHBIX 1 UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HaumeHnoBanue moprasia Ccblaka
(u31aHus, Kypca, IOKYMEHTA)
1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OuOIMoTEKA
2. | baza mannseix g I T-crienuaancTos https://habr.com
3. | Baza mannseix ScienceDirect https://www.sciencedirect.com
4. | OdurnmaneHeIi calT MUHHCTEPCTBA HAYKH https://minobrnauki.gov.ru/

BEICIIIETO 0Opa3oBanus Poccuiickoit deneparuun

5. | ®enepanbhsiii moprai «Poccuiickoe oopasosanue" | https://www.edu.ru/

6. | Mudopmanmonnas cucrema "Eaunoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTeNbHBIM pecypcam"

7. | Enunas koyuekuus qudpoBeIX 0Opa3oBaTeNbHBIX http://school-collection.edu.ru/
pecypcoB

8. | denepanpHbIi HeHTP HHPOPMALIMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr MHOPMALIMOHHBIX TEXHOJOTHM, HCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa30BaTeNLHOTO MpoIiecca 10 TUCIUIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3HOHHOTO
IPOrpaMMHOr0  OOecrieyeHusl, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
UH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanue I1O IIpousBoacTBO JIuneH3noHHoe / CBOOOIHO
pacnpocTpaHseMoe

OnepanuoHHbIe CUCTEMBbI:

Microsoft Imagine (Windows Client, Server) | sapy6exmoe | muuensHonHOE
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BpaysepsI:

Sunexc.Bpaysep OTEYECTBEHHOE CBOOOJIHO pacrpocTpaHsIeMoe
Google Chrome 3apy0exKHOE CcBOOOHO pacIpOCTPAHIEMOE
Od¢ucHble NpUIOKEHNS:

Microsoft Imagine (Visio, OneNote) 3apyOexHOoe JMLIEH3UOHHOE

TeXstudio 3apyOexkHOE CBOOOJ/IHO pacnpocTpaHsIeMoe
Adobe Acrobat Reader 3apy0eIKHOE CBOOOJHO pacIpOCTpaHIEMOE
IporpamMmHoe oGecniedeHue 15l IVIAHMPOBAHHUS M YUY€TA BPEMEHM:

Toggle app | sapyGesxuoe | cBOGOHO pacmpocTpaHseMoe
CucTeMbl YHpaBJIeHHsI MPOEKTAMM:

Microsoft Imagine (Project) | sapyGesxHoe | nuuensnonHOE

CucTeMbl ynpaBJjieHus1 0a3aMH TaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensnoHHOE

Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | 3apy6exHoe | nuuensuonHOE
CnpaBoYHO-NIPABOBbIE CHCTEMbI:

KoncynpranTILiroc: cripaBouHO-IIpaBOBast OTEYECTBEHHOE JIMIICH3UOHHOE

cucTeMa

CpencTBa AHTHBMPYCHO# 3aIUTHI:

Kaspersky Endpoint Security mis 6usneca OTEYECTBEHHOE JMLEH3HOHHOE

Crampmaprasni Russian Edition

Cpennbl pa3padoTku:

Visual Studio Code 3apy0exHoe CBOOOIHO pacpoOCTpaHIeMOe
Bash (Unix shell) 3apyOeKHOE cBOOOJIHO pacnpocTpaHsIeMOe
Anaconda 3apyOexHoe cBOOOIHO pacmpocTpaHsieMoe
Robotic Operating System 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
CopelliaSim 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exHoe cBOOOJIHO pacpOCTPaHIEMOE
IlakeTbl IPOrpaMMHBIX CPEeACTB M OMOJINOTEK:

AutoPsy 3apyOexHoe cBOOOIHO pacnpocTpaHsieMoe
Interactive Disassembler (IDA) 3apy0OexHOe cBOOOJIHO pacrpocTpaHsIeMoe
Cucrtembl ynpapjeHusi onéanorpaguyeckoii HHGopmManueii:

Zotero | 3apyOexKHOE | CBOOOJTHO pacIpoCTpaHsIeMOe
CepBHCHI B CITYKOBI:

Bind 3apyOexHoe cBOOOIHO pacnpocTpaHsieMoe
Docker 3apyOexKHOE CBOOOJTHO pacIpoCTpaHsIeMOe

7. MeroanyecKue v OlleHOYHbIe MATEPHAJIbI
MeToanyeckue yKazaHus 1 00y4AIOUIUXCS 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B mpouecce uzyuenus aucuuiuinHbl (Moayisi) «IIpoayKTOBBIIT MEHEIXKMEHT» B paMKax
TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH HCMOJIB3YIOTCS TaKUe BHJIBI yUeOHOH paboThl, KaK JIEKIHH,
CEMHUHAaphl, KBU3bl, OM3HEC-UTpa, JOMAIIHHME 3a/aHus, MPOEKT, a TaKXKe pazIU4HbIe BUIbI
CaMOCTOSITENIbHOW paboThl OOyyaromuXcs MO 3aJaHUI0 TpernojaBaTreis, HalpaBJICHHbIE Ha
pa3BUTHE  HAaBBIKOB  NPO(ECCHOHATBHOW  JIEKCHKH, 3aKpEIUICHHE  MPAKTHYECKUX
npodeCCHOHATBLHBIX KOMIIETEHIIHA, TOOIIPEHNE HHUIHATHB.

Jlekyuss — CUCTEMaTHYeCKOe, IOCJIEIOBATEILHOE, MOHOJOTHYECKOE  H3JI0KCHHE
nmpenoaaBareneM y4eOHOro MaTepuaa, Kak MpaBuio, TEOPETUUECKOTO XapaKTepa.

B mporecce neknmii peKOMEHAYETCs BECTH KOHCIIEKT JICKIWHA: KPaTKO M CXEMaTHYIHO
(buKCUpPOBATh OCHOBHBIC HJICH, BBIBOJBI M OOOOIICHMS JICKIIMH, BBIICISITh BAXKHBIE MBICIH,
KIIIOYEBBIE CJIOBAa M TepMHUHBI. HeoOXOAMMO OTMETHTHh BOMPOCHI WM MaTepHalbl, KOTOpbIE
BBI3BIBAIOT 3aTPY/IHEHUSI, U MOMBITATHCS HAWTU OTBETHl B PEKOMEHJIOBAaHHOU juTeparype. Ecnu
pa3zoOpaThCcsi B MaTepuane He yjaaercs, cleayeT chopmyiaupoBaTh BOINPOC M 3aaaTh €ro

DNEeKTPOHHBIA JOKYMEHT




MPernoAaBaTesNio Ha KOHCYJIbTAllUK WM BO BPEMsI CEMUHAPCKOTO (ITPAKTHYECKOI0) 3aHATHSI.

Yyacmue 6 cemunape (ayoumopmuas paboma) — akTuBHas paboTa CTyJIeHTa Ha CEMHUHApE,
€r0 OTBETHI Ha BOIIPOCHI MTPETIOIaBATENs M YYACTHE B JIUCKYCCHH.

JIJis yCTIeHOTO y4acTHsl B CEMHHAPE CTYACHTaM PEKOMEHIYETCs 3apaHee 03HAKOMUTHCS C
TEMON OOCYXKICHHUS, POYUTATh HEOOXOJMMBIC MaTepHaibl U MOJATOTOBUTH BOMPOCHL. BaxkHO
AKTHUBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBasi CBOM MHEHUS M apTyMEHTUPYS HX.
[lpu oTBeTax Ha BOIPOCHI MPENOAABATENsl CTOUT OBITH YBEPCHHBIM, YETKHUM M JIOTUYHBIM,
OMHPAsCh HA U3YYCHHBIN MaTepuall. Takxke MOJIe3HO MOICPKUBATH IUATIOT C OJJHOKYPCHUKAMH,
4TOOBI 000raTUTh OOCYKICHHUE M PACITUPUTH CBOU 3HAHUSI.

Homawnee 3a0anue — HaOOp 3a7ad 10 TeMaM HEAECIH.

[Ipu pabGore Hax JOMAIIHUMHM 33JaHUSIMM  BaXKHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSMHU M CPOKaMH BBINIOJHEHUS. PexoMeHayeTcs pa3OuBaTh 3aJaHusl Ha STAllbl, YTOOBI
n30exaTh HEperpy3ku M Jydllle yCBOMTb Marepuai. Mcrosib30BaTh pa3iuyHble MCTOYHUKHU
UH(OpPMAaLINK, BKIIIOYas YIeOHUKH U OHJIAMH-PECYPCHI, U 00jiee TIIy00KOro MOHUMAHUS TEMBI.

Keuz — nuceMeHHast pabora ¢ HAOOpPOM 3a/1a4, KOTOPbIe HYXKHO PEIIUTh 32 OrpaHUYEHHOE
BpeMH.

[lenp xBHM3a - MOJYYHUTH CIELMAIBHBIE 3HAHUSA [0 OJHOM WM HECKOJIBKMM TeMam
JUCLUIUIMHBL (MOJlyJIs1) M IPOAEMOHCTPUPOBATH HABBIKM MX MPAKTUUYECKOIO IPUMEHEHUS.

busnec-uepa — WHTEepakTUBHOE Yy4eOHOE MEpPOIPHUSATHE, B XOJ€ KOTOPOTO CTYICHTHI
pa3pabaThIBAIOT U MPE3CHTYIOT MAPKETUHTOBBIH TIaH.

B pamkax urpsl CTyI€HTbI IPUMEHSIOT TEOPETUUECKUE 3HAHUS HA MPAKTUKE, MOJAEITUPYIOT
peaJIbHbIE PBIHOYHBIE CUTYallUM M MPUHUMAIOT YIPABICHUYECKHUE PEIICHUS ISl JOCTHUKEHHS
MOCTaBIIEHHBIX Ieneid. Takoi (opMar crmocoOCTBYeT pa3BUTHUIO aHAMTUYECKOTO MBIIICHUS,
HABBIKOB KOMaHJHOU pabOThI M MPAKTHYECKOTO TOHMMAaHHUSI MAPKETUHTOBBIX MTPOIIECCOB.

IIpoexm — uccnenoBaTenbckas padboTa 1o Kypcy U Mpe3eHTalusl pe3yibTaToB.

Jlnsg ycnemHoN NOArOTOBKM K MPOEKTY: YETKO ONpPENeNIUTE LEAH M 33Jayd MpPOeKTa,
pacripefieluTe posid U OOS3aHHOCTH MEXJY YYaCTHMKaMM, a TaKKe YCTaHOBHTE CPOKHU
BBITMIOJTHEHMSI KayKJ0M YacTu paboThl. PerynspHo npoBoanuTe BCTpeuH it 00CyKIEHUS porpecca
Y PELIEHNS BO3HUKAIOLINX BOIIPOCOB.

Camocmosmenvruas paboma — padoTa CTYJEHTOB, HAIpaBlieHHass Ha YINIyOJIEHHOE
M3YYEHHE OTJIENbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B mportiecce camocTosTenbHON pabOThI CTYJEHTHI B3aUMOICHUCTBYIOT C PEKOMEHIOBAaHHBIMH
MaTepuaiaMy MPU MUHUMAIIBLHOM yYacTHH MpenoiaBaTels. 3aauu CTyJeHTa BKIIOYAI0T padoTy
C KOHCTIEKTaMH JIEKIIUi (00paboTka TeKCTa), TOBTOPHOE U3yUeHNE YUeOHBIX MAaTEPHATIOB, TUTAHOB
U TE3UCOB OTBETOB, U3yUEHHE JOMOTHUTEIBHBIX TEM, BHIMIOTHEHHE y4eOHO-UCCIIEeI0BATENbCKIX
3aJIaHUM U IPYyToe€.

Cucrema oneHUBAHHA Pe3yJIbTATOB 00y4YeHHs M0 JUCHHUIIIHHE (MOAYJIIO)

Kpurtepun nosyyeHusi ypoBHsl M OLleHUBAaHUAA CPOPMHPOBAHHOCTH KOMIIETCHUHMH 110
aucouuinHae (Moay/o) «IIpogyKToBbIii MEHeIKMEHT»

OueHuBaHue YpOBHS Y4€OHBIX JOCTH)KEHUH, OOy4aroluXcsl M0 JUCHUIUIMHE (MOJIYIIIO),
OCYILIECTBIISIETCS B BUAE TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEXYTOYHOMN aTTECTaUH.

IIpome:xxyTouHasi arrecTaumsi 1O JUCIUIUIMHE (MOIYJIIO) OCYIIECTBIISIETCS B (opme
9K3ameHa, IpA STOM TIPOBOJUTCS OLIEHKA KOMIIETCHIIUH, C(POPMUPOBAHHBIX MO AUCIUTUIMHE.

Jlns oleHMBaHMS TEKYIIETO KOHTPOJS YCHEBAaEMOCTH M IMPOMEXKYTOUHOM aTrTecTaluu
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UCIIOJIB3YeTCs JAeCATHOAIUIbHAS [IKaja OLICHUBAHUS, KOTOpask COOTHOCUTCS C TPAJAUIMOHHOM
MATUOAIPHON MIKAIOHN CIIEAYIONUM 00pa3oM:

Jecsatudamnbuas IlaTudaniabHas O0uas xapaKkTepucTUKa pe3yJibTaTa 00y4eHHus 10
OllEHKAa OllEHKAa JAMCUMILIMHE (MOLYJIIO)
10 OTnuuHo CTyZeHT MOJHOCTHIO BIIaJCET 3HAHUSAMHU, U3JOKCHHBIMU B
9 OTIM4YHO paboueii mporpamme, U riIyOOKO OCMBICISET TUCHUILTUHY. OH
8 OTIMYHO CaMOCTOSITENTFHO W JIOTHYECKH TMOCIeI0BAaTeIFHO OTBEYAET Ha

BCE BOIIPOCHI, aKIEHTHPYsS BHUMaHWE Ha HanOoyiee BasKHOM.
YMmeer aHanu3MpoBaTh, CpPaBHMBATh, KJIACCHU(UIUPOBATE,
0000maTh,  KOHKPETU3UPOBaTh U  CHUCTEMAaTH3UPOBATh
W3YYEHHBIH MaTepuan, BbIIEISAS KIIOUEBbIE MOMEHTHI U
YCTaHaBIUBas  NPUYMHHO-CIEACTBEHHBIE  CBA3H.  YeTko
(bopMynupyeT OTBETHI, YBEPEHHO HHTEPIIPETUPYET PE3yIbTATHI
AQHAJIN30B U APYTUX UCCIECIOBAaHUM, a TAK)KE PEIIAeT CIOKHBIC
3amayn. CTyIeHT XOpOILIO 3HAKOM C METOJaMHU HCCIIENOBaHMUS,
HEOOXOTUMBIMH IJIsl TPAKTHYECKOH NESATETbHOCTH, U yMEeT
CBSI3bIBATH TEOPETUYECKUE ACTIEKTHl AUCLUIUIMHBI (MOIYJIS) C
MPaKTUYECKUMHU 3aa4aMH.

7 Xoporto CryneHT oOnajaeT 3HAHMAMU MPEIMETa MOYTH B IMOJHOM

6 Xopomo o0pemMe paboyeil MporpaMMbl i CAMOCTOSITENIEHO, JIOTHIECKA
MOCJIC0BATEIILHO M BCECTOPOHHE OTBEYAET HA BCE BOIPOCHI,
AKIICHTUPYS BHUMAaHWEC Ha HaI/I6OJIe€ 3HAYNUMbBIX MOMCHTAax. OH
yMEeT aHAJIM3UPOBaTh, CPABHUBATh, KJIACCUPHUIIUPOBATD,
000011aTh,  KOHKPETH3UPOBaTh M  CHUCTEMAaTHU3UPOBATH
W3yUYCHHBIH MAaTepuall, BBIIECNSAS €ro KIIOUYEBBIC ACTEKThI U
yCTaHABITUBAsI MPUYIHHHO-CIICICTBEHHBIC CBSI3HL.
DOopMyIUpYyET CBOM OTBETHI, YBEPEHHO WHTEPIPETUPYET
pe3yibTaThl AHAJIM30B W JPYTHX HCCICIOBAHUMN, a TaKKe
pelIaeT CIOKHBIC CUTYAIMOHHBbIC 331aun. CTYJIEHT XOpPOIIO
3HAKOM C METOJaMH HCCIEHOBaHUA, HEOOXOAUMBIMH IS
MPAaKTUYECKOW  JESTENbHOCTH, H  YMEET  CBS3bIBAThH
TEOPETUYECKUE AaCIEeKThl TpEAMETa ¢ MPAKTUYCCKUMU

3agav4aMHu.
5 y,I[OBJ'IeTBOpI/ITeJ'IBHO CTy):[CHT 06J'Ia}.'[aeT 0a30BLIMH 3HAHHUSIMH 110 JUCHUITIIIMHE, HO
4 Y,Z[OBHGTBOpI/ITeJIBHO HCIILITBIBACT TPYAHOCTH IIPHU CaAMOCTOATCIBHBIX OTBETAX M

HCIIOJIB3YCT HCTOYHBIC q)OpMy.]'II/IpOBKI/I. B xoxe orBeTOB OH
A0IMyCKacT OIHI/I6KI/I, Kacaromuecss CyTu BOIIPOCOB. CTy,I[CHT
crocobdeH pe€uiaTth TOJbBKO CaMBIC IIPOCTBIC 3aJa4uy U BJIAACCT
JINIIb MUHUMAJIbHBIM Ha60pOM METOA0B UCCIICAOBAHMA.

He cnan CryzneHt He oBnazen 00g3aTeIbHbIM MUHUMYMOM 3HaHUH 110

He cnau MpeIMeTy ¥ HE MOXKET OTBETHUTh Ha BOIMPOCHI, NAXXE €CIu

1 He cnan NpenoAaBarenb  3aJaeT  JONOJHUTEIbHBIC  HABOJISAIINE
BOTIPOCHI.

Hucnurnmuna (Moayiib) «IIpoayKTOBBINM MEHEHKMEHT OIEHUBACTCS CIASAYIOIIMM 00pa3oMm:

AKTHBHOCTH Bec Onucanue
Homamrawue 3ananust| 30% | Habop 3amay mo Temam Henenu
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AKTHBHOCTH Bec Onucanne
buznec-urpa 15% | MaTepakTHBHOE yueOHOE MEPOIIPHUSITHE, B XOC
KOTOPOTO CTYJIEHTHI pa3padaThIBaOT U NMPE3EHTYIOT
MapKETUHI'OBBIN IUIAH

AynuropHas 10% | AkTuBHast paboTa CTyIeHTa HAa CEMUHApe
pabora
KBusbl 15% | [TucemenHas pabora ¢ HAOOPOM 3a1a4, KOTOPHIE

HY>XHO pCHIWTH 3a OTPaHUYCHHOC BPEM

DK3aMeH 30% | 3amuTa UTOrOBOTO MPOCKTA

®opmyJa pacyéra HUTOroBOM OUEHKM MO AucuuIuiuHe (Moay/aw) «IIpogykroBbiid
MeHeq:kMeHT». «0,3 X cpemnee 3a gomamHue 3amanus + 0,1 x aymutophas pabora +
0,15 x6usnec-urpa + 0,2 x cpennee 3a kBu3bl + 0,3 X 3K3aMeH.

Texkymmii KOHTPOJIb YCIIeBAeMOCTH 00YYAIOIIUXCS 110 JMCHHUILINHE (MO1YJIIO0)
IIpumepHbIe JoOMALLIHUE 3aJaHUS

Jomammnee 3ananue: UccaenoBanue npoodaeMbl

Onuimure OCHOBHBIE POJIM MPOJAKT-MEHEKEPA B KOMITAHUH.

HazoBute u KpaTko 0XapakTepU3yHTe 3TaIlbl )KU3HEHHOTO LIUKJIA IPOLYKTA.
[IpoBeauTe ananu3 NOTPEOHOCTEH MOIB30BATENEH /ISl BRIOPAHHOTO MPOIYKTA.
Bemonnute SWOT-ananu3 cylecTByromero npoaykKra.

[Ipennoxute cTpaTeruio MOHETU3ALMH JIJIs1 HOBOTO LIM(POBOTO CEpBUCA.

arONE

Jomammnee 3ananue: Iloaroroska pemenus

OnuiuTe TOHATHE MOIB30BaTEILCKOTO MyTH (USEr journey) U €ro OCHOBHBIE ATAITBI.
Yro Takoe OHOOPMHT M TOYEMY OH Ba)KEH JUJIs MPOyKTa?

Omnpenenure 1eneBoe AeUCTBUE I BHIOPAHHOTO MPUIIOKEHHUS.

Pazpaboraiite konuenuuo MVP 11 HOBOI (yHKIIUHM IPOJYKTA.

Onumure KI0YeBble MIard NOArOTOBKY MPOAYKTA K 3aITyCKY.

arONE

I[OMalIIHee 3aJlaHHUE: 3anyc1c

OOBsicHHTE, YTO TaKOE MO3ULIMOHUPOBAHUE MTPOJYKTA U €r0 3HaUEHHE.
Ilepeuncnure OCHOBHBIE MOJEIIN POCTA MMPOAYKTA.

Onuumre MeToAbl MaCIITAOMPOBAHUS MPOYKTA.

[Toctpoiite nepeBo METPUK ISl BBIOPaHHOTO MPOTYKTA.
[Ipoananu3upyiTe yCIEIIHBIA KEIC 3allyCKa IIPOJYKTa HA PBIHKE.

agbrwpnE

Jomamnee 3aganue: 7Ku3Hb nocJjie 3amycka

Uro Takoe A/B TecTupoBaHue U 3a4€M OHO TPOBOJAUTCS?

OmnumuTe Tporiece MOArOTOBKH U npoBeaeHust A/B tecra.

[TpuBeaute mpumep runotessl it A/B Tecta B MOOMIBHOM TPUTIOKEHUH.
Kak unrepnperupoats pe3ynabraTsl A/B Tecta?

HazoBute orpanuyeHus u pucku npu nposeaeHnn A/B TecTos.

agbrwpnE
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IIpuMepHBbIe BONPOCHI ISl NOATOTOBKH K CEMUHAPAM
Tema: UcciienoBanne npoodaemMbl

Kakwue kiroueBblie 3a1a4u NpoAaKT-MeHeKepa’?
Kaxkue sTansl BKITIOYAET )KM3HEHHBIN ITUKIT TPOIyKTa?
Yem oTnMyaeTcs aHanu3 NOTpeOHOCTEH MOJIb30BaTeNe OT aHaIu3a IPOAYyKTa?
Kakue MeTobl HCIONB3YIOTCS U1 aHAIM3a MOTPEOHOCTEN T0Ib30BaTeNeH?
Yro Takoe cTpaTerusi MOHETU3aluu?
Kakwue cymiecTByOT BUABI MOHETH3AIMH HU(DPOBBIX MPOTYKTOB?
Kaxk mponakT-MeHepKep B3auMOISHCTBYET ¢ KOMaH 101 pa3paboTku?
[ToueMy BakHO M3y4aTh KOHKYPEHTOB IIPH MCCIIEIOBAHUN TIPOOIEMBI?
Kakue nannbie HY>KHBI JIJ1s1 aHATTU3a MIPOyKTa?

10 Urto Takoe customer persona?

11. Kak BBISIBUTH OCHOBHBIC 0OJIM U TOTPEOHOCTH TOJIb30BATENICH?

12. B uem pa3zHHIa MKy KAYECTBCHHBIMU U KOJIMYCCTBEHHBIMU METOAMH
HUCCIIen0BaHU?

13. Kaxkue ommOKu 9acTo JOIYCKAIOT P UCCIICIOBAHUU MPOOIECMBI?

14. Kax oueHUTh KU3HECTIOCOOHOCTH UJIeU MPOAYKTa?

15. Kakue MHCTpyMEHTHI IOMOTAIOT CTPYKTYpUPOBATh aHAJIU3 NIPOJIyKTa?

CoNo~WNE

Tema: IloaroroBka pemeHus

YTo Takoe MoJIb30BaTENbCKUM ITYTh?

Kakwue aransl BKIIIOYaeT N0JIb30BaTEIbCKUM MTyTh?

Kak oHOOpAMHT BIUSET Ha yAEp)KaHUE M0JIb30BaTeNnei?

Kakue metonp! yayuiieHns OHOOpIMHTa CYILIECTBYIOT?

Yro Takoe nenesoe aeiicteue (CTA)?

Kak onpenenuts KiitoueBble METPUKU JJIs1 LIEJIEBOTO AEUCTBUS?
Yro Takoe MVP u 3auem oH HyxeH?

Kak BbIOpath ¢pynkmonan aias MVP?

Kakwue pucku cBsa3ansl ¢ 3airyckoM MVP?

Kak moaroToBuTh NpoOAyKT K 3aMycKy?

Kakue posnu y4acTByIOT B IOATOTOBKE pEIICHUA?

Kaxk cobpaTte 00paTHYIO CBSI3b Ha HTAIe MOJATOTOBKHU?

. YeM otnuuaercs MVP ot npororumna?

Kakue nHCTpyMEHTBI TOMOTaloT BU3yaJIM3UpPOBATh M0JIb30BATEILCKUNA MYTH?
Kak onenuTs ycnenHocts oHOOpAuHra?

CoNoOA~RWNE

Y ol
agrwbdkEo

Tema: 3amyck

Yro Takoe MO3MIMOHUPOBAHNUE IPOAYKTA?

Kaxkue cyiiecTByroT cTpareruv No3ulMOHUPOBAHUSA?

Kak mozenu pocta moMoraroT IJIaHUpOBaTh pa3BUTHE TPOLYKTA?
HazoBuTe 0cHOBHBIE MOJIeNH pocTa (HApUMED, BUPYCHBIM POCT, TIATHBIN POCT).
Yro Takoe MaciiTabupoBaHUE MPOIYKTa?

Kakue npoOiaembl MOTYT BOSHUKHYTh IPU MacIITaOUpOBaHUN?
Kak nmoctpouts 1epeBo METpUK?

Kakue MeTpuky BaXKHbI Ha 3Tare 3amycka?

Kak oneHuTh 3()(heKTHBHOCTH MAPKETHHIOBBIX KaHAJIOB?

10 Yro takoe product-market fit?

11. Kaxk onpenenuTs LeI€BYIO ayJUTOPHUIO IIPH 3aITycKe?

12. Kakue MHCTpYMEHTHI TOMOTAIOT aHAJTU3UPOBATh PHIHOK?

CoNoa~wNE
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13. Kak ucnosb30BaTh JaHHBIC JJI IPUHATHS PEIICHUH Ha dTare 3amycka’?
14. Kaxue ommOKHM 9acTo COBEPIIAIOT MPH 3aIMyCKe MPOTyKTa?
15. Kak agantupoBath MO3UIIMOHUPOBAHKE ITPH U3MEHEHUU PhIHKA?

Tema: /Kuznb nmocJie 3anmycka

Uro Takoe A/B tectupoBanue?

Kaxkue nenu npecnenyer A/B tect?

Kak hopmynupoBats runoress! 11t A/B TectoB?

Kakue MeTpuku 00bIYHO UCIIONIB3YIOT I OLICHKHU PE3yIbTaToOB?
Kak onpenenuts pa3mep BEIOOpKH [uis TecTa?

Kaxkue Bunb1 A/B TecToB cyimecTByrOT?

Kakue HHCTpYMEHTBI TOMOTat0T IPOBOIUTH A/B TecThi?

Kak n36exatp ommboK Mpu UHTEPIPETAIUN PE3yIbTaTOB?

Urto nenath, €Clid pe3ynbTaThl TECTAa HE3HAUYUMBI ?

0. Kak gacro cnenyet npoBoauts A/B TecTsi?

11. Kakwue orpannuenus ectb y A/B tectupoBanus?

12. Kax uHTerprpoBaTh pe3yibTaThl TECTOB B MPOAYKTOBYIO CTPATETUIO?
13. Yto Takoe MyJIbTHUBAPHAHTHOE TECTUPOBAHHE?

14. Kak o0ecneynuTh KOPPEKTHOCTh SKCIIEpHUMEHTA?

15. Kax A/B TecTbl BIHSIOT Ha yACP)KaHHUE MOJIb30BATEICH?

BoOoo~NoOR~WNE

IIpumepHbIe 3a]aHUA 10 KBU3Y
KBu3 1: UcciaenoBanne npodaeMbl U MOATOTOBKA PelIeHMsI

1. Ko oTBeuaer 3a ynpaBiaeHHE )KU3HEHHBIM LIUKJIOM MPOJIyKTa?
OrtBer: I[IponakT-mMeHeKED

2. Kaxk Ha3bIBaeTCs AT, KOTJa MPOAYKT BBIBOAUTCS Ha PHIHOK?
OrtBer: 3anyck

3. UTo aHAMM3UPYIOT NP UCCIICAOBAHUH TTPOOIIEMBI?
Otgert: [TorpeGHOCTH MONIB30BaTENEH

4. Kak Ha3bIBaeTCS MUHUMAJIBHO KHU3HECTIOCOOHBIN TTPOTYKT?
OtBer: MVP

5. Yro takoe oHOOpaAUHT?
OrtBert: IIponecc agantanuu moyib30BaTeNs

6. Kak Ha3pIBaeTCs 1eeBoe JIeHCTBHE TIOIB30BATENS?
OtBer: CTA (Call To Action)

7. Kakoli HHCTpYMEHT [MOMOTaeT BU3yaJIU3UpOBaTh MyTh M10JIH30BATENsA?
Orser: User journey map

8. UTo u3yyaroT npu aHaju3e npoaykra?
OtBer: OyHKIMOHATBHOCTD

9. Kakoiif MeTo/1 103BOJISIET BBIIBUTH OOJIH MOJIb30BaTENCH?
Otser: HTEPBBIO

10. Kakas cTpaTerusi momoraer nojixy4ath 10X0J OT IpoaykTa?
OtBer: MoHeTn3anus

KBu3 2: 3anyck u maciirabupoBanue

1. Yto onpenensier MO3UIIMOHUPOBAHUE TTPOTYKTA?
Otsert: LleneByto ayautopuio

2. HazoBuTe MOJeNb pocTa, OCHOBAaHHYIO Ha PEKOMEHIAIUSX MTOJIb30BATEIICH.
OTtBeT: BupycHsiii poct
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3. Yro Takoe product-market fit?
OtBer: CooTBETCTBUE IPOAYKTA PHIHKY

4. Kak Ha3bpIBaeTcs MPOLECC YBETUYECHUS] MacITa00B MpoayKTa?
OtBer: MacmrabupoBanue

5. Uto mokas3bIBaeT AepeBO METPUK?
OrtBet: B3auMmocBs3b nokasareneit

6. Kakoii kaHas1 9acTO UCIONB3YIOT IS TIATHOTO pocTa?
OrtBet: Pexnama

7. YTo BaXXHO YUMTHIBATh MPU MACIITAOMPOBAHUU?
OrtBer: Uudpactpykrypa

8. Kak Ha3bIBaeTcsl mpoIecc TECTUPOBAHNUS THIIOTE3 HA PhIHKE?
OrtBer: Banunanus

9. Kakas meTpuka oTpakaeT KOJIMYECTBO aKTUBHBIX M10OJIb30BATENEH?
Oreer: DAU (Daily Active Users)

10. Kakoii Tum pocTa XxapakTepus3yeTcsi OpraHu4ecKuM IpUBlIedeHUEM?
OtBer: Oprannueckuii poct

KBu3 3: ’Kuznb nociae 3anycka u A/B Tectsl

1. Yro Ttakoe A/B Tect?
OtBer: DKCIEpUMEHT

2. Jlnst wero mpoBonsT A/B tectsi?
OtBer: OnTUMHM3aNUs

3. Uro cpaBHuBaiotT B A/B tecte?
OrtBet: Bapuantel unrepdeiica

4. Kak Ha3bpIBaeTcs pe3ybTaT, KOTOPbII MOATBEPKAAET TUIIOTE3Y?
OtBer: CraTucThueckas 3Ha4UMOCTb

5. Yro BiuseT Ha BBIOOp pa3mepa BbIOOpKH?
OtBer: CraTucTHyeckas MOIIHOCTb

6. Kakoif ”HCTpyMEHT 4acTo HCIONb3yIoT st A/B TectoB?
Otget: Google Optimize

7. Yro nenatp, €ciy pe3yabTaThl TECTA HE3HAYUMBI?
OrtBert: [loBTOpUTH TECT

8. Kaxk wacto pekomenyercst mpoBoauTb A/B TecTrr?
OrtBer: PerynspHo

9. Yt0 Takoe MyJIbTHBAPUAHTHOE TECTUPOBAHUE?
OtBet: TecTupoBaHHNe HECKOJIBKUX U3MEHEHUN

10. Kak A/B TecThl TOMOTAOT YTy4IIIaTh TPOAYKT?
OrtBert: [loBbIIIAIOT KOHBEPCHUIO

IIpuMepHOe onUCaHUe U KPUTEPHUH OLICHUBAHUSA K HTOTOBOMY IIPOEKTY

Onucanue npoexkra:

CryneHtaM HEOOXOAMMO pa3padboTaTh KOMIJIEKCHBIM TPOEKT, OTPaKAIOLIUI BCE KIIOUEBbIE
ATalbl ’)KU3HEHHOTO [IUKJIA IPOEKTa — OT MHUIMALMU U INIAHUPOBAHUS 10 UCTIOJIHEHMSI, KOHTPOJISA
u 3aBepuieHus. [IpoekT pomkeH BiiIouyaTh (OPMYIMPOBKY Lesed M 3ajgad, pa3paboTKy
JETAIBHOTO IPOEKTHOIO IIJJaHa C OLIEHKOW pecypcoB, CpPOKOB W PHUCKOB, OIMCAHHE
OpPraHM3aIl[MOHHOM CTPYKTYpbl KOMaHAbI M pacmpeneneHus poieil. B mpouecce mcnomHeHus
HEOO0X0/MMO TPOJIEMOHCTPUPOBATh METO/Abl KOHTPOJS BBIMOJHEHUS 3ajad, YIpaBJICHUS
M3MEHEHHUsMH, 0O0eCieueHNs KauecTBa 1 KOMMYHUKALUN. 3aBepIIaolias yacTh MPOeKTa JT0JKHA
coJlep)KaTh IUIAH IIepelladyd KOHEYHOIO MpPOJAYKTa, OLEHKY JOCTH)KEHUs LeJeH, aHalnu3
OTKJIOHEHUH, BBIBJIECHHBIE YPOKH M O(OPMIIEHHE HTOTOBOW JOKYMEHTAlMH ¢ (OpMabHbIM
3aKpBITUEM MIPOEKTA.

Ilenp mpoekTa — 3aKpenuTh TEOPETUYECKUE 3HAHMS M Pa3BUTh NPAKTUYECKUE HAaBBIKU
KOMILIEKCHOTO YIIPAaBICHUSA IIPOEKTOM, BKIIIOYas IUIAHUPOBAHHUE, OpPraHU3alUi0, KOHTPOJIL U
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3aBepIlICHHUE.
Kpurtepun ouennBanus:

1. KoppektHocTh U mojHOTa (OPMYIUMPOBKHU Iefiel M 3aJad NMpoeKkTa (COOTBETCTBUE
SMART).
2. KauecTBO mpOEKTHOTO IJIaHA: CTPYKTYpa, PEATUCTUYHOCTh OLIEHKH PECYpPCOB, CPOKOB
U PHUCKOB.
3. O60CHOBAaHHOCTH BHIOPAHHOM METOJIOJIOTUU U pacIpeieeHHs] poJiel B KOMaH/Ie.
4. DpGheKTUBHOCTh KOHTPOJISI HWCTIOJTHCHHSI, YIPABICHUS HM3MCHCHHSMH, KadecTBa U
KOMMYHUKAaIUH.
5. OrleHKa JOCTHKEHHUS 1IeJIeH TPOEKTa, aHAJIU3 OTKJIOHEHUMN U BBISIBIICHHBIE YPOKHU.
6. IlonHOTa UTOTOBOM TOKYMEHTAIIMU U (POpMAalIbHOE 3aKPBITUE MPOEKTA.

IIpumepHbIe 3a1aHus 1J1s1 OM3HeEC-UTPbI
busnec-urpa "Keiic-uemnuoHar 1o npolyKToBOMy MEHEKMEHTY"

Onucanue urpbi:

Ot0 Kelc-yeMnuoHaT B hopmare OM3HEC-UTPhI, TJ€ YYACTHUKU (CTYJCHTHI WJIM KOMAaH/IbI)
BBICTYTAIOT B POJIM IPO/IAKT-MEHEPKEPOB. YeMIIMOHAT COCTOUT U3 4 ypOBHEH, COOTBETCTBYIOLIMX
JTamaM >U3HEHHOro LHMKIJIa npoaykra. Ha KaxaoMm ypoBHE Y4YaCTHMKM pelaroT 3 Kelica,
BBIOPAHHBIX U3 MPEUIOKEHHBIX TeM. Kaxplii Kelic BKIIIOYaeT KpaTKOE OMNMCAHUE CIIEHApHs,
3aJa4y M KpUTEpUH OLEHKU (HampuMep, NOJHOTAa aHajih3a, KPEaTHBHOCTh pEIIeHUS,
Ipe3eHTalMs). YPOBHH HApacTaroT M0 CI0XKHOCTU: OT UCCIIEI0BaHMs MPOOJIEM JI0 OCT3aImycKa.
[ToGexnaroT KOMaHAbl C HAMOOJIBIINM KOJIMYECTBOM OAIIJIOB 3a BCe YPOBHU. Bpems Ha perieHne
onHoro keiica — 3045 munyt, ¢ mocneaytomieil npeszentamueit (10 munyr). Mcnonb3yiite
MHCTpYyMeHTHI Bpoze Miro unu Google Docs s Buzyanusamuu.

Yposenw 1: Hccneoosanue npodnemoi

Tema: Ananu3 npobieMsl iepen pa3padoTkoi npoaykra. Keiicel hokycupyroTcs Ha sTare
MOTPYXKEHHSI B POIYKT M PHIHOK.

Keiic 1: Posb 1 3a1a4u NpoJaKT-MeHedKepa

Bbl — mnpojakT-MeHemKep cTraprana, pa3pabaThIBAalOIIEro MPHIIOKEHUE Ui (HUTHeca.
Kommanusi mepexuBaeT KpU3WC: MPOAYKT HE TPUHOCHUT J0XO/Aa, a KOMaHIa KOH(IUKTYET.
OnumuTe Bally pojib ¥ KJIIOYEBBIE 33Ja4yM JUId cTaOuiau3aluu cutyauuu. IIpennoxure ruaH
NeUcTBUHU Ha 3 MecsIa.
Kpumepuu oyenxu: Yetkocts poneit (40%), peanuctuanocts miana (40%), npesentamus (20%).

Keiic 2: DTanpl ;KH3HEHHOI0 HMKJIA MPOAYKTA

[TpoaykT — MOOHIIBHOE MPUIIOKEHHE IS 3aKa3a e/lbl — HaXOJUTcs Ha dTamne "pocra', HO
CTaJIKMBAETCS C HACBIIIEHHEM pbIHKA. [IpoaHanu3upyiite TEKyIUi 3Tarl, IpeIcKaXUuTe PUCKHA U
IPEUIOKUTE Mephl Ui nepexona K "spenoctu". Mcmonb3yHTe MOJENb U3HEHHOTO LMKIIA.
Kpumepuu oyenxu: Tounocts ananmusa 3tamnoB (50%), nporHo3 puckoB (30%), mpeainoxeHus
(20%).

Keiic 3: Anaau3 norpedHocTeil moab3oBaTeei

Bama komanna paspabareiBaer SaaS-mardopMy Ui ynpaBieHus npoektamu. [Iposenute
aHajgu3 TMOTPeOHOCTEH moab30BareNeld (MHTEPBBIO C S5 BBIMBIIUICHHBIMHA TIEPCOHAKAMH).
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Onpenenute Tom-3 POOJIEMBI u MPUOPUTUZUPYHTE uX.
Kpumepuu oyenxu: I'myouna unrtepssio (40%), npuopuruzanus (40%), Busyanuzaius (20%).

Yposenwv 2: [loocomoska pewerus

Tema: [IpoekTpoBaHue U MOATOTOBKA IPOAYKTA K 3amycKy. Kelcbl opueHTUpOBaHbI HA
M10JIb30BaTEIbCKUM OonbIT U MVP.

Keiic 1: Ilosb30BaTebCKuil MyTh

[Tponykt — onmaitH-tuiarhopma s o0ydeHus s3bikaM. HapucyiiTe mosib30BaTebCKHMA
nyTh (journey map) JUisi HOBOTO TOJIb30BaTEIIs: OT PErHCTPAIMK JI0 EPBOTO ypoka. Beiaenure
TOYKH 601u u MPEIOKUTE YIIy4IIEHUS.
Kpumepuu oyenxu: Ilonnota xaptsl (50%), BeisBienue npoodsem (30%), npemnoxenus (20%).

Keiic 2: Ou00opauHT 1 onpeesieHUe 1eJeBOro JAeicTBus

Bprl pa3pabarbeiBaeTe nmpuiIoKeHHUE 1 TpeKUHTa pacxo0B. Co3aaiTe mporecc OHOOpAMHTA
JUIS HOBBIX ITOJIb30BATENEM, ONPEAEIIUB LEJIEBOE ICUCTBUE.

Keiic 3: Coznanne MVP u noaroroBka k 3amycky

Bamma xomanna cozgaer MVP s cepBrca moanucku Ha 340poBbie penenTsl. OnpenenuTe
kaoueBble puun MVP, mpuoputmsmpyiite ux mo meromy MoSCoW, u cocraBbTe IUIaH
MOJITOTOBKH K 3aITyCKy (BKITFOUAs TaiiMIIaitH u pecypcesl).
Kpumepuu oyenxu. llpuoputuzanus dpuu (50%), peanmuctuunocts miana (30%), o6ocHoBaHMe
BbIOOpa (20%).

Yposenwv 3: 3anyck

Tema: BreneHue MMPpOAYKTA Ha PBIHOK U €I'0 POCT. Keiicer IMMOCBAIICHBI TIO3UITUOHUPOBAHUIO,
MOZACIIAM pOCTa U METPUKAM.

Keiic 1: Ilo3nnnonupoBanue npoayKra

[TponykT — mNpUIOKEHWE I MEIUTAIMd — BBIXOJUT HA PBIHOK, TN YXKE eCTh
koHKypeHThl (Headspace, Calm). Pa3zpaboraiiTe yHuKanbHOE MO3UIIMOHUPOBAHME, ONpPEICITUTE
[ENIEBYI0 ayAUTOPUIO W TPEIUIOKUTE MAPKETHHTOBYIO CTPATErHIO (JIOTOTHI, CIIOTaH, KaHaJbl
TIPOJIBUKCHHS ).

Kpumepuu oyenxu: YaukanpHoCTh TO3unInoHUpoBanus (40%), coorBerctBue ayauropun (40%),
KpeaTuBHOCTH cTpareruu (20%).

Keiic 2: Mopaesu pocra

Br1 3amyckaete mnatdopMy IS OHJIAH-KYypcoB. Beibepute 2 Moaenu pocta (Hampumep,
pedepanpbHyI0 MPOTpaMMy M KOHTCHT-MApKETHHT) W OIUIIUTE, KaK WX pPeaTn30BaTh IS
npuBneuenuss 10 000 mnonp3oBareneir 3a 6 wMecsneB. BxioiounTte MeETpUKH — ycrexa.
Kpumepuu oyenxu: Beioop moneneit (40%), mnan peanuzamuu (40%), uamepumocts (20%).

Keiic 3: MacmuradupoBaHue NPOAYKTA U IepeB0 METPUK

[TponykT — SaaS myist HR-ynpaBnenuss — ycrnemHo 3anyiieH u umeeT S00 moyib3oBareneil.
[TocTpoiite nepeBo METPUK (OT KIIFOYEBBIX 10 BCIOMOTATeIbHBIX ) U1 MaciiTabuposanus 10 5000
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MOJIb30BaTENEH. [Ipennoxure JIEUCTBUS o YIIYUYIIEHHUIO METpPHUK.
Kpumepuu oyenxu: Ctpykrypa aepea (50%), peneBantHocTh MeTpHK (30%), mpeaiokeHust mno
yiyuameHuto (20%).

Ypoeenw 4: Kuznv nocne zanycka

Tema: OnTumu3anus ¥ TeCTUpOBaHUE Tocie penusa. Bee keiicer dokycupyrorcs Ha A/b
TECTax C BapHalUsMU IS Pa3HBIX aCIIEKTOB MPOJIYKTA.

Keiic 1: A/b Tectsl a5 nurepdeiica

IIpongykr — e€-commerce NpUIIOKEHUE — HMMEET HHU3KYI0 KOHBEPCHIO B KOp3HHY.
Cnpoektupyiite A/b TecT s u3MeHeHus qu3aitHa kHonku "Kynute" (BapuaHT A: cTaHIapTHBIMN,
BapuaHT B: ¢ anummanueit). Onpenenure runoTe3y, METPUKH, pa3Mep BbIOOPKH U OKUAAEMbIE
pE3yIbTaTHI.

Kpumepuu oyenxu: ®opmynuposka rumote3bl (40%), Beioop metpuk (40%), pacder BBIOOpKH
(20%).

Keiic 2: A/b TecTbl 1151 QyHKIMOHAJIBHOCTH

Bl ynpasisiere npuiio)keHUEM Ui IOCTaBKU €1bl ¢ HU3KUM ylIep’KaHHEM I10JIb30BaTeNei.
[TpoBenute A/b Tect muis HoBol puun "Ilepconanbubie pekomenaanuu" (BapuanT A: 6e3, BApuaHT
B: ¢). Onummre runoredy, TIpynnbl TECTUPOBaHMA M aHAJIU3  PE3YJIbTATOB.
Kpumepuu oyenxu: I'unoresa u auzaiin (50%), ananus pe3ynbratoB (30%), pekoMeHaauu
(20%).

Keiic 3: A/B TecThl AJ1 MOHETH3AIUM

[TpoayKT — mpeMuyM-Bepcus MIPHIOKEHHS TSl PUTHECA — TECTUPYET IICHOBYIO MOJICIIb.
Hactpotite A/b tect mnsa aByx tapudo (A: 9.99/mec,B:14.99/mec,B:14.99/mec ¢ Gonycamm).
Onpenenute wmetrpukud (ARPU, o0TTOK), pasmep BBIOOPDKM ¥ HWHTEPIPETANUIO JIaHHBIX.
Kpumepuu oyenxu: Metpuxu u au3zaiin (50%), uatepnpertarus (30%), ousnec-snusuaue (20%).

IIpaBuia yemnuoHnara:

e Komannsl: 3—5 yenosexk.

e O0Ommii 6amt: Cymma no BceM keiicam (Makcumym 100 6ansioB 3a ypoBeHb, HTOTO
400).

« Xtopu: DKcnepThl OLIEHUBAIOT IO KPUTEPUSIM.
o JUINTENBHOCTH: 4—6 4acoB, ¢ NEPEPHIBAMH.

3axanus 1J151 NPOMEKYTOUYHOM ATTECTANUM 10 JUCHUILIMHE (MOXYJII0)

Ne n/m 3ananue OTtBer Komnerenuus
1 OmpenennuTe OCHOBHYIO POJIb TPOJIAKT- YIpaBJICHHUE Pa3BUTHEM / YK-1

MEHE/DKEPa B )KU3HCHHOM IIMKJIC TIPOIYKTA. KOOPIUHAIIHS KOMaHIbI

2 HazoBwuTe 3Tar »XKu3HEHHOTO ITUKJIa IPOAYKTa, HCCTIEI0OBAHHE MPOOTIEMBI YK-1
BKITIOYAIOLINN aHaIu3 MOTpeOHOCTeH / aHanmM3 TpeOOBaHUH
M0JIb30BaTENEH.

3 YKaxkuTe METOJ CHHTEe3a HH(POpMAITHH IS CpaBHEHHE aJIbTEPHATHUB / YK-1
pa3pabOTKH CTpaTeruy MOHETHU3ALINH. SWOT-ananus

4 Onpenenure HTHCTPYMEHT KPUTHYSCKOTO aHali3a | OIPOCHI MMOJIb30BaTeeH / YK-1
HMCTOYHUKOB MH(OPMAIIMU B MPOTYKTOBOM WHTEPBBIO
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MCHCIPKMCHTC.

5 HazoBuTe npuHIMN yrpaBieHns MporeccaMmu WTEPaTUBHBINA ITOAXOM / OIIK-3
pa3paboTKH HH(POPMALIMOHHEIX ITPOIYKTOB. Agile

6 VYkaxkuTe 31eMeHT KOOPIUHAIINH PECYPCOB B pacmpeneneHue 3aaad / OIIK-3
ynpasieHud npoektamu UT-npoaykTos. O10JDKETUPOBAHHUE

7 Omnpenenure aroput™ st 3OPEKTHBHOTO MIPOTOTHUITHPOBAHHUE / OIIK-3
co3znanust MVP nponykra. MUHHAMAJIbHBII

(dbyHKUIHOHAT

8 Ha3zoBute npuHIun paboTel HHPOPMAITHIOHHBIX aBTOMaTH3aLus / OIIK-4
TEXHOJIOTHH, BIHSIONINI Ha OM3HEC-TIPOLIECCHI. MHTETPALHSL JTAHHBIX

9 Ykaxkute MeTox coopa nHGOpMAIHH IS aHAIM3a | aHAJIWTHKA TIOBEICHUS / OIIK-4
MOJIb30BATEIHCKOTO MYTH. JIOTH JCWCTBUH

10 Onpenennte MHCTPYMEHT JUIA MOIEPKKU namoop sl / OTYETHI OIIK-4
NPUHATHS YIPABICHYSCKUX PEIICHUH B IPOIYKTE. METPHK

11 HazoBuTe MeT01 SKOHOMUYECKOH TUCITUTLTAHBI aHamm3 croumoctr / ROI [K-1
JUIS1 SKCTIEPUMEHTATBHOTO UCCIIeIOBAHUS
POJYKTA.

12 YkaxuTe Moaxo/] UIsl HHTETPaIlid METOJIOB B KOMOMHHPOBAaHUE TaHHBIX T1K-1
TEOPETUYECKOM HCCIIeIOBAHUH / kerc-cTamu
MO3ULIMOHUPOBAHUSI.

13 Onpenennre MpaKTUIECKUHA Pe3yIbTaT ONTUMH3ANNS KOHBEPCHUU [K-1
npuMeHeHus A-b TeCcToB B mpoekTe. / TIpOBEpKa THITOTE3

14 HazoBuTe MaremaTrueckuil anmapar i pacyera MIPOrHO3UPOBaHUE [K-2
MOJIeJIeH pOCcTa MPOLYKTA. TPEHAOB / perpeccus

15 VKaKUTE HHCTPYMEHTAIBHOE CPEACTBO JUTs Excel / Google Sheets IK-2
CHCTEMaTH3aIMHU JJAHHBIX B JIEPEBE METPUK.

16 Onpenenure METOJI aHAIN3a UHGOPMAITUH JIS KJIACTePHBIN aHaIu3 / IK-2
MacITaOUPOBaHUS MMPOJYKTA. CerMEeHTAIHS

17 HazoBuTe cranmapt ynpaBieHUs MPOSKTAMH IS PMBOK / Scrum I1K-8
OpraHM3aIMH 3aITyCKa MPOJIYKTa.

18 VYKakuTe IeMeHT TUIAHUPOBaHUS B IPOCKTHOM orpeJieieHUe TaIoB / K-8
JIeSITEIIBHOCTH 110 OHOOPJIMHTY. OIIEHKA PUCKOB

19 Ompenenure MpaKTHYECKUH OIBIT KOOPIMHALIMN MIPOBEICHUE TECTOB / I1K-8
33124 B J)KU3HH IPOAYKTA ITOCIIE 3aITyCKa. MOHHUTOPHHT METPHUK

20 HazoBuTe npuHIMI CTaHIAPTOB AJIS OPTaHU3ALUU WUTEPaTUBHOE K-8
JESTSILHOCTH TI0 aHAJIU3Y MPOJIYKTa. IUTAHUPOBaHueE / 00paTHas

CBSI3b

DNEeKTPOHHBIA JOKYMEHT
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