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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas nporpamma nucuuIuinesl (Moayis) «CTpaTernueckuii MEHEIKMEHTY COCTABIIEHA
B COOTBETCTBUM C (hefiepalIbHbIM I'OCYJapCTBEHHBIM 00pa30BaTeIbHBIM CTAaHAAPTOM BBICIIETO
oOpa3oBanusi — OakamaBpuar mo crenuansHoctd 38.03.05 busnec-undopmaruka, mpopuib
busHec-aHanuTuKa, yTBEp)KICHHBIM NMPHUKa30M MUHUCTEPCTBA HAyKU M BBICIIEr0 0Opa30BaHUS
Poccuiickoit ®eneparuu Ne 838 ot 29.07.2020 roaa.

N3zyuenue nucuumiansbl (Moayis) «CTpaTern4eckuii MEHEIKMEHT» MO3BOJISIET OBIAJETh
MHCTPYMEHTAMHU JIOJITOCPOYHOTO TUIAHUPOBAHUS U NMPHUHATHA OOOCHOBAHHBIX YIPABICHUECKUX
peLICHUH B YCJIOBMSX KOHKYPEHTHOI'O pbIHKA. DTO CHOCOOCTBYET MOBBILICHUIO aJalTUBHOCTU
OpraHM3alil K MU3MEHEHUSM BHEIIHEH Cpelapl U 00ecneuMBaeT UX YCTOWYMBOE pa3BUTUE U
KOHKYPEHTOCIIOCOOHOCTb.

MecTo AMCHUIINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPorpaMmbl

Hacrosimas mucuumuimHa (MOyi1b) BKJIFOYEHA B Y4EOHBIU IIJIaH 110 IPOTrpaMMe TTOATOTOBKH
OakanmaBpuata o Hampasieruto 38.03.05 busnec-undopmaruka, npoduns busnec-ananuTuka
¥ BXOOUT B BapuaTuBHYI 4acTh bioka 1, ¢opmupyemyro ydacTHUKaMH 0Opa3oBaTeIbHBIX
OTHOUIEHHUM.

JucnunianHa (MOIyIb) SIBISIETCS BEIOOPHOM M IOCTYITHA JUIs U3y4eHus Ha 3 win 4 Kypce B
6, 7 unu 8 cemecTpax Ha BBIOOD.

Hesab u3yyeHHus1 AUCHUILVIMHBI (MOAYJIs): (POPMUPOBAHME HABBIKOB aHaIM3a BHEIIHEH U
BHYTPEHHEH Cpe/bl OpraHu3aluu M pa3padoTKu dPPEeKTHBHBIX CTpATETHH s oOecrieueHus eé
KOHKYPEHTOCIIOCOOHOCTH U YCTOHYHMBOT'O pa3BUTHS.

3agauu u3y4eHusi AMCUUIIIMHBI (MOAYJIA):

— HU3Y4YUTb TEOPETUYECKUE OCHOBBI CTPATETMYECKOI'O0 MEHEIKMEHTA, BKIIIOYAsl aHAIMU3
BHEIIHEW U BHYTPEHHEHN Cpeibl OpraHu3allly;

— OCBOUTH HaBBIKM pa3pabOTKH CTPATErMUECKUX IJIAHOB U MPUHSTHS PELIEHUI Ha OCHOBE
JTAHHBIX, UCIIONb3YH;

— Hay4YMTbhCs OLIEHUBATh 3()(HPEKTUBHOCTD CTPATETUI C UCTIOIb30BAaHUEM KOIMYECTBEHHBIX
METPHUK, TAKUX KaK ONTUMH3ALMOHHBIE AITOPUTMBI U CTATUCTUYECKUE METO/BI, IS TOBBIIIEHUS
KOHKypeHTocnocoOHocTH IT-npoykToB 1 cuctewm;

— Pa3BUTh YMEHHS IPUMEHSIThH CTPATETUYECKUE MTOAXObI K YIIPABICHUIO HHHOBALUSIMHU.

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00Y4AIOUIUIAICS 10JI2KEeH

3Hamy:

— OCHOBHBIE KOHIIETIUU U MOJIEIHN CTPATETUYECKOIO MEHEKMEHTA;

— w™etoasl aHanusa BHemHed (PEST, 5 cun Iloprepa) m BHyTpenneit cpenst (VRIO,
L[ENIOYKA [IEHHOCTH);

— TOJXOAbl K pa3paboTKe KOPIMOPATUBHBIX U (PYHKIIMOHAIBHBIX CTPaTEeTUH;

— COBpEMEHHbIE TPEH/Ibl U OCOOEHHOCTH CTPATETUi B YCIOBUSIX HEONPEACIEHHOCTH;

ymemo:

— TPOBOJAUTH KOMIUIEKCHBIN CTPATETMYECKUI aHAIN3 KOMIIAHUY;

— (opMynupoBaTh MUCCHIO, BUJICHUE U CTPATErNYECKHE IPUOPUTETHI,

— pa3pabatrbIBaTh U OLIEHUBATH CTPATETHUECKUE aJIbTEPHATUBEI,

— CO03[aBaTh CTPATErMYECKUE KAPThl U CUCTEMY ITOKa3aTelleH;

— AHAJIM3MPOBATh KOHKYPEHTOB, ONPEIECIATh ONTHMAJIBHYIO LIEHY BBIXOJA HA PBIHOK,
noa0UpaTh ONTUMAIIBHYIO CTPATETUIO BBIX0/Ia HA PHIHOK;

enademp:

— HaBBIKOM CTPAaTErMueCKOr0 MBIIUICHUS U IPUHATUS PELIEeHUN;

— HaBBIKOM pa3paboTKH U popMau3alUK CTPATETNU KOMIIAHHH;

— HAaBBIKOM YIIPaBJICHMS OPTaHU3aLNOHHBIMU U3MEHEHUSIMU;

— HAaBBIKOM KOHTPOJISI U KOPPEKTUPOBKHU CTPATETHU;

— HaBBIKOM pa3pabOTKH CTPATETUU BBIXOJa Ha HOBBIC PHIHKHU.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETa U B (pOpMe CaMOCTOATENILHONU PabOThl 00YyYarOIIUXCS:

KomnereHnuus Conep:xanue Nuaukartop IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIeTeHIIMH KOMIIeTeHIIMH 00y4yeHMs1 10 JUCHHUILIMHE (MO1YJII0)
VK-1. Crocoben VK-1.1. 3HaeT METOALI IOMCKA U aHAJIN3a
OCYIIECTBIIATH MOUCK, nHpOpPMAaLUH B 00JIACTH aHAJIUTUKH,
KPUTUYECKUN aHANN3 U OCHOBHBIE IIPUHIIMIIBI KPUTUIECKON OLIEHKH
cUHTe3 HH(popManuy, HCTOYHUKOB MHPOPMALIUH U X
MPUMEHSTh CHCTEMHBIH PEJIEBaHTHOCTH.
HOJXOZ ATl peLeHUs YK-1.2. YMeeT KpUTHUECKH OLICHUBATh UCTOUHUKHI
MIOCTaBJICHHBIX 33124 nHGOPMALIUH U CHHTE3UPOBATh JaHHbIE U3
Pa3IMYHBIX UICTOYHHUKOB JJIsl PEILICHUS
3aja4, MPUMEHSITh CUCTEMHBIN MOXO0/ K
aHaJM3y ¥ PELICHUIO KOMIUIEKCHBIX
polJieM
YK-1.3. Hmeet npakTHUECKHIA OTIBIT pabOTHI €
COBPEMEHHBIMH HHCTPYMEHTAMH U
TEXHOJIOTHSAMH JJIs1 00pabOTKH
uHpopManu, GopMyITUPOBAHUH U
CTPYKTYpUPOBAaHUH 3a]1a4 Ha OCHOBE
MTOTYICHHOW HH(pOpMAITIn
OIIK-3. Crioco0eH ynpaBisiTh OIIK-3.1. 3HaeT MPUHIUIIBI YIIPaBICHUS TpOoIleccaMu
MpOoIecCaMM CO3JaHHUs 1 pa3paboOTKH U BHEIPEHUS MPOAYKTOB U
UCIIOJIb30BaHUS ycayr B cepe HHQOPMaOHHO-
NPOIYKTOB H yCIYT B KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH
chepe OIIK-3.2. YMeer pazpabarbiBaTh alrOPUTMEI U
UHQOPMaIIOHHO- pOrpaMMbl, 00eCIIEUNBAIOIIUE
KOMMYHHMKALIHOHHBIX 3¢ deKTUBHOE CO31aHHUE U UCTIOIb30BaHHE
TEXHOJIOTHi, B TOM WH(POPMALMOHHBIX TPOAYKTOB
qucIe pa3padbaTbIBaTh OIIK-3.3. HmeeT npakTUUECKHii ONBIT B YIIPABICHUN
ITOPUTMBI U NpOEeKTaMu B 001aCTH HHPOPMAITUOHHO-
IPOrPaMMBI AJISI UX KOMMYHHKAIIMOHHBIX TEXHOJIOTHH,
MPaKTUYECKOU BKJIIOYAsi KOOPIMHAIIMIO KOMaH/I U
peannsann PECYPCOB IS TOCTUAKECHHUS TOCTABIICHHBIX
neneu
OIIK-4. CriocoOeH noHUMaThb OIIK-4.1. 3HaeT OCHOBHBIE IPUHLUIIBI PaOOTHI
TIPUHIIMAIIBL PA0OTHI WHPOPMAIIMOHHBIX TEXHOJIOTUH B UX
UHPOPMAITUOHHBIX BIIHMSIHUE Ha OM3HEC-TIPOIIECCHI
TEXHOJIOTHIi; OIIK-4.2. VYMeeT HCITOJIb30BaTh METOJIBI
UCIIOJIb30BaTh MporpaMMHBIE CpesICTBa Jis cOopa,
WHQOPMAITUIO, METOIBI 00paboOTKH U aHaIM3a HHPOPMAITUH,
Y IPOrpaMMHBIE o0ecrieunBasi KAUeCTBEHHYIO
cpezncTsa ee cOopa, HH(POPMALMOHHO-aHATTUTHYECKYIO
00paboTKH U aHaIN3a TIOJJIEPKKY
Ut MHQOPMAIIMOHHO- OIIK-4.3. WmeeT mpakTH4ECKHiA OTIBIT B TPUMEHEHUH
AHAJTUTUYECKOI AHAJIMITUYECKUX WHCTPYMEHTOB IS
MOAACPKKH TTPUHATUA NOAACPKKH IIPUHATHS YIIPABICHYECKUX
YIpaBIIEHIECKUX pelleHu B OpraHu3aIusax
peleHui
I1K-1. Crocoben I1K-1.1. 3HaeT KIFOYEBEIE METOJIBI
UCIIOJIb30BaTh €CTECTBEHHOHAYYHbIX, 3KOHOMUUECKUX U
OCHOBHBIE METO/IBI UT-aucuuninus, npuMeHseMbIe B
€CTECTBCHHOHAYYHBIX, npodecCHOHANBEHON AESTETLHOCTH
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sxoHoMHuYeckux u UT-
JHCLHIUIMH B
npoheCcCUOHANTBHOMN
ESITENHHOCTH IS

[K-1.2.

YMeeT UHTerpUpoBaTh pa3IuyHbIC
METO0JIOTHYECKHE TTOAXOIBI JIJIs
MPOBEACHUS TEOPETHUUECKUX U
SKCIEPUMEHTAIBHBIX UCCIIEIOBAHUN

TEOPETUYECKOTO U IK-1.3. HmeeT nmpakTUUECKUNA OIBIT NPUMEHEHHUS
IKCTIEPUMEHTAIILHOTO METOJIOB B pealIbHBIX IPOEKTaX JJIst
UCCIIeTOBaHUS JOCTHYKECHHSI HAYYHBIX M TIPAKTUYECKUX
pe3yabTATOB

IK-2. CriocobeH MK-2.1. 3HaeT OCHOBHbBIC MATEMATHUECKUE METOIbI
UCTIOJIb30BaTh Y MHCTPYMEHTAIIbHBIE CPEJICTBA,
COOTBETCTBYIOIINI mpUMeHsieMble 7151 00padOTKU 1 aHATU3a
MaTeMaTHYeCKUI nHpOpMAITUH
amnmapar u IK-2.2. YmeeT 3 HeKTHBHO HCIIOJIb30BAThH
UHCTPYMEHTAIIbHBIC MaTeMaTUYSCKUH anmapaT st
cpeacTBa it CUCTCMATHU3alluX JaHHBIX U PCUICHUA
00paboTKH, aHATU3a U npodeccuOHANBHBIX 3a1a4
cUcTeMaTH3alu [1K-2.3. Hwmeer npakTHUECKHUA ONBIT pabOTHI €
UHGOPMAITUH 10 TEME WHCTPYMEHTaMH aHaju3a HHQOpMaLuu B
WCCIICIOBAHUS IS paMKax UCCIIeI0BaTEIbCKUX MPOCKTOB
peleHHs 3a1a4
npoheCcCHOHATBHOMN
JeSITeTbHOCTH

I1K-8. Crioco6eH mox [1K-8.1. 3HaeT MPUHIUIIBI U CTAaHIAPTHI YIIPABICHUS
PYKOBOJICTBOM MPOCKTaMU
crienyanucTa 6onee
BBICOKOI1 KaTErOpHU T1K-8.2. YmMeeT pa3paOaThiBaTh IUIaHBI U
OCYILECTBIIATh OPTraHU30BbIBATH NPOCKTHYIO AEATEIBHOCTh
MUTAHUPOBAHHUE U B COOTBETCTBHU C YCTAHOBJICHHBIMHU
OpraHU3aIHIo CTaHIApTaAMHU
HPOEKTHOM I1K-8.3. VmeeT mpakTHYECKHUil ONBIT y4acTHsl B

JACATCIIBHOCTHU Ha
OCHOBC CTaHJapTOB
YIIpaBJICHUSA IIPOCKTAMU

MIPOEKTHOH padoTe, BKIIOYast
IUTAHUPOBAHUE U KOOPIUHALIUIO 3a/1a4
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3. Temaruueckuii njiax

Nen/ TpynoeMkocTh, akageMH4YeCKHE YAChI
n Ounas ghopma
KonTakTHas pabdora
HauMmeHnoBanue ° TKY
pasfena AMCUMIIMHBL | = % - (Texymuii
(Moxyas) = E“ S = Kontpon CamocrosTesn KOHTPOJIb
Z = = E Has pabora ycIeBaeMOoCTH)
= 3 % g
o =%
=
1 Crparerust KOMINaHuU U 6 8 3 27 [lonroroska k
BBIOOp HAIIPABJICHHS €€ ceMuHapy,
pa3BuUTHsL Jomaiiinue
3a/1aHUs
2 AHann3 BHEITHEH 7 10 3 27 [ToaroToBka k
CpeIbI U OlleHKa ceMuHapy,
pecypcoB u Jomaiiinue
KOHKYPEHTOCIIOCOOHOC 3a/1aHus,
TU KOMIIAHUU KBu3
3 Pa3paborka cTparerun 8 12 3 4 27 [loaroroBka k
ceMUHapy,
Jlomarniaue
3a/1aHus,
IIpomexxyTouHas
3aIuTa IPoeKTa
4 Peanmzarus crparerun 7 10 3 27 IToxaroroBka k
ceMuHapy,
Jomariiaue
3a/IaHus,
KBu3z
IK3amen 10 [IpoekT
Hmozo: | 28 28 12 14 108
O6vem oucyuniunsvt (Mo0y/s) 190
(6 ak. u.)
Obvem Ooucyunaunvt (Mooynsn) 5
(6 3au. eo.)
4. CopepxxaHue TMCUUILTHHBI (MO1YJIs)
Nen/m HaumenoBaHue pasaesia Coaep:xanue TUCHUILUIHHBI (MOAYJIs1) MO TeMaM
JMCIUNJIMHBI (MOYJIA)
1 Ctparerusi KOMIIaHUHU U BHIOOD BeeneHue B cTpaTeruueckuii MCHEKMEHT. MUCCHs, BUICHUE U

HaIlpaBJICHUA €€ pa3BUTUA

IICHHOCTU KAaK OCHOBA CTPATCrun

2 AHanu3 BHEWHEHN cpenbl U OLIEHKa AHanu3 Makpocpepl KOMIIaHUU. AHaIU3 OTPaciu U
PECYPCOB M KOHKYPEHTOCTIOCOOHOCTH | KOHKYPEHTHOU cpelpl. BHyTpeHHNI aHAIN3: PecypChl,
KOMITaHUH KOMIIETCHIIMY U KOHKYPEHTHbIE IPEUMYLIECTBA
3 Paspabotka cTparerun Bri6op xopnopatuBHoii ctpaterun. @opmanuzanus CTpaTeruu 1
cTparernyeckas kapra. DopMynupoBaHue Leiaei u
CTpaTEerHuecKUX MPHOPUTETOB. Pa3paboTka GyHKIIMOHAIBHBIX
ctparernii (mapketunr, HR, ¢unancer, IT). Ouenka
CTpaTErMUYEeCKHX aJbTEPHATHB U BHIOOD HAMJIYYIIETO BapUaHTa
4 Peanuzanus crpaterun OpraHu3zaioHHas CTPYKTYpa U CTPATETHYECKOE COOTBETCTBHUE.

YmpaprneHue H3MEHEHUSIMH | JHIEPCTBO B pean3ainn
cTpareruu. KoHTposb peanu3anuu CTpaTeruu U KOPPEKTUPOBKA
kypca. CoBpeMEeHHBIE TPEH/IbI CTPATEIMUECKOT0 YIPABICHUS
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMLEH3HOHHOTO M CBOOOAHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBI  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH CHUCTEeME U 3JIEKTPOHHOM
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYH K COBPEMEHHBIM NMPO(eCcCHOHAIBHBIM 0a3am
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. AGpamos B. C. CrpaTternueckuii MEHEUKMEHT : yUeOHMK M IPAKTUKYM JUIs By30B / B.
C. Ab6pamos, C. B. AGpamoB. — 4-¢ u3j., nepepad. u non. — Mocksa : UznarensctBo IOpaiit,
2025. — 434 c. — (Bwiciee oOpazoBanme). — ISBN 978-5-534-09524-1. — Tekcr
uiekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/568046.

2. Mamok B. UI. Crparernyeckuii MeHeDKMEHT. OpraHu3aiys CTpaTeriueckoro pa3BUTHs
: y4eOHUK ¥ IPaKTUKyM JJis By30B / B. M. Mamtok. — 2-e uzz. — Mocksa : M3narensctBo FOpaiiT,

2025. — 404 c. — (Bwicuiee oOpazoBanme). — ISBN 978-5-534-17159-4. — Tekcr
uiekTpoHHBIH  //  OOpaszoBarenpHas  twiatgpopma  HOpait  [caiir]. —  URL:
https://urait.ru/bcode/580479.

3. ®ponoB 0. B.  Crparernueckuii menemxmeHT. DOpMUpPOBaHHE CTPATETHH U

MIPOEKTUPOBaHUE OU3HEC-TIPoLIeccoB : yueOHUK 1iist By30B / HO. B. ®posnos, P. B. Cepsimies ; nmoa
penakuueii 0. B. ®ponosa. — 2-e u3n., ucnp. u fon. — Mocksa : M3narensctBo HOpaiir, 2025.
— 154 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-09015-4. — Tekcrt : 2JIeKTPOHHBIHN //
OopazoBarenpHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/562602.

Hononnumenvnan r1umepamypa:

1. T'ony6xos E. II. Ctparernueckuil MEHEPKMEHT : Y4eOHUK U MPAKTUKYM Ui By30B / E.
I1. l'onyOkoB. — MockBa : U3narensctBo FOpaiit, 2025. — 278 c. — (Bricuiee o6pa3oBanue). —
ISBN 978-5-534-15505-1. — Texkcr : snexktpoHHbIi // OOpa3oBarenbHas matdopma HOpaiit
[caiit]. — URL.: https://urait.ru/bcode/560127.

2. TTomoB C. A. Crparerudeckuii MCHEDKMEHT: aKTyaJIbHBIH Kypc : YIeOHUK /I BY30B /
C. A. IlonoB. — 2-e u3n., nepepad. u pom. — Mocksa : M3garensctBo FOpaiit, 2025. — 481 c.
— (Beicmiee  oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekct : dmeKTpOHHBIA //
OopazoBarenbHas miardopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/560244.

6. MaTepuaabHO-TEXHHYECKOE 00ecTeyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYIOLICH
JEMCTBYIOIINM MTPOTHBOITOKAPHBIM TPaBUJIaM U HOPMaM M 00ECIIeYHBAIOIIEH IPOBEIEHUE BCEX
BUJOB JUCUUIUIMHAPHOW M MEXAUCHUIUIMHAPHON TMOATOTOBKH, IPAKTHMYECKOW M Hay4yHO-
HCCJIEIOBATENIbCKOM paboT 00yyaronuXcsl, IPelyCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[Tomerienust, KOTOpPbIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH JJIsl TPOBEICHUS 3aHATHH
JEKIIMOHHOTO  THUIMA, 3aHATHH CEMHHAapCKOro (MPaKkTUYEeCKOro) THIIA, TPYIIOBBIX H
WH/IMBUYAJIbHBIX KOHCYJbTAIUH, TEKYIEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKKe
HOMETICHHUS ISl CAMOCTOSATENFHON PaOOTHI M ITOMEIICHUS U XPAaHEHUS ¥ PO IIIAKTHYECKOTO
oOciry>)kxuBaHus yueOHOro o6opynoBanus. [loMemeHuss yKoOMIIJIEKTOBaHbI CIIEHUATH3UPOBAHHOM
MeOeNbl0 U TeXHHYECKHUMHU CPEJCTBAaMH OOYYEHUs, CIYXKAIIMMH ISl MPEACTaBICHUS Y4eOHOM
uHpopManuu OOJBIION ayTUTOPHH.
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N3yuenne quCIuIInHb (MOIYIIs) 00ECIIeYnBaeTCs B YYCOHBIX ayIUTOPHSIX, OCHAIIICHHBIX

— CTOJIAaMH U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOU;

— MEXaHWYECKHMHU KaIbKYJISITOPaMHU;

—  CHENHUAIU3UPOBAHHBIM 000pYyI0BaHNEM, BKITIOYAs IEMOHCTPAIIHOHHOE 000PYI0BaHHE.

[TomereHus U1 CaMOCTOATEIBHOM pabOTHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHbBIE
JUI WCIOJB30BAHUS MHBAJIUAAMHU M JUIAMUA C OTPAaHUYECHHBIMH BO3MOXKHOCTSMHU 370POBBS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecrieyeHHeM  JIOCTyNa B  3JCKTPOHHYIO  HH(POPMALMOHHO-O0OpPA30BATEIBHYIO  CPEdy
YHuBepcurera.

OOyyarommMcesl IPeNOCTaBIAETCA JOCTYIl (B TOM 4YHCIE YIAIEHHBIN) K pecypcam
MH(OPMaLIMOHHO-TEJIEKOMMYHUKAITMOHHOM ceTH «VHTepHEeT», 3JIeKTPOHHBIM pecypcaMm (B TOM
YHCJI€ AIEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JTAHHBIX U UH(OOPMALIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHoBaHue moprasia Ccplika
(u31aHusl, Kypca, IOKYMeHTA)
1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OuoIMoTEKA
2. baza manneix mis I T-cneruaincTos https://habr.com
3. | Baza mannsix ScienceDirect https://www.sciencedirect.com
4. | OdurmansHbpIi calT MUHHCTEPCTBA HAYKH https://minobrnauki.gov.ru/

BbIcIIero oopasosanus Poccuiickoit @eaeparuu

5. | ®enepanbhsiii moprai «Poccuiickoe oopasoBanue" | https://www.edu.ru/

6. | Mudopmanuonnas cucrema "Eaunoe okHo nocryma | http://window.edu.ru/
K 00pa3oBaTeNbHBIM pecypcam"

7. | Enunas xomnexiums nudpoBsix oOpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. denepanbHbIi HEHTP UHHOPMAIIMOHHO - http://fcior.edu.ru/
00pa3oBaTesIbHBIX PECYPCOB

[lepeueHp HMHPOPMAIIMOHHBIX TEXHOJOTUH, WCHOJB3YEMBIX IPU  OCYIIECTBICHUU
00pa3oBaTeNLHOTO MpoIiecca M0 TUCHUIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3HOHHOTO
IPOrpaMMHOr0  OOecleyeHusl, COBPEMEHHble MpodeccuoHalbHble 0a3bl  JaHHBIX U
MH(POPMAaLIMOHHBIE CIIPABOYHBIE CUCTEMBI:

HaunmenoBanue 10 ITpousBoacTBoO JluneH3nonHoe / cBOOOIHO
pacnpocTpaHsieMoe

OnepanuoHHbIe CUCTEMBbI:
Microsoft Imagine (Windows Client, Server) | sapy6exnoe | nuiensmnonuoe
BpaysepsI:
Slupexc.bpaysep OTEUECTBEHHOE | CBOOOIHO PaclpOCTpaHIEMOe
Google Chrome 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Od¢ucHble NpUI0KEHUS
Microsoft Imagine (Visio, OneNote) 3apy0ekHOoe JIMILIEH3MOHHOE
TeXstudio 3apy0exHoe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
IporpammHoe o0ecneveHne 1Jisl IJIAHHPOBAHUS H Y4eTa BPeMEHH:
Toggle app | sapy6exmnoe | cBOGOIHO pacnpocTpansieMoe
CucTeMBbl YHpaBJeHHsI MPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxHoe | muuensmonHoe
CucTeMBbl ynpasJieHHsi 6a3aMH IaHHBIX:
Microsoft Imagine (SQL Server) | sapyGexuoe | mHuensHonHOE
Cucrtemsbl peseppHOro konuposanus (backup):
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Acronis Backup Advanced for HyperV | sapy6exHoe JMLEH3UOHHOE
CnpaBoYHO-IIPABOBbIE CHCTEMBI:

KoncynprantlLiroc: cripaBoOuHO-IIpaBOBast OTEYECTBEHHOE | JIMIICH3UOHHOE

cucTeMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security mist 6usaeca OTE€YECTBEHHOE | JTUIIEH3MOHHOE
Crampmaprasii Russian Edition

Cpensl pa3padoTKu:

Visual Studio Code 3apy0exHoe CcBOOOJTHO PACIPOCTPAHIEMOE
Bash (Unix shell) 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIeMOe
Anaconda 3apy0OeKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exKHOE CcBOOOJTHO PACIIPOCTPAHIEMOE
CopelliaSim 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exHoe CcBOOOJTHO PACIPOCTPAHIEMOE
IlakeTbl IPOrPaMMHBIX CPEeACTB M OMOJINOTEK:

AutoPsy 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOoe
Interactive Disassembler (IDA) 3apy0eKHOE CBOOOJIHO PACIIPOCTPAHIEMOE
Cucrtembl ynpapjeHusi onéanorpaguyeckoii HHGpopmManueii:

Zotero | 3apy6exHoe | cBOGOHO pacpocTpanseMoe
CepBuchl U C1yKOBbI:

Bind 3apy0eKHOE CBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOexKHOE CBOOOIHO PaCIpPOCTPaHsIEMOe

7. MeroanyecKue  OlleHOYHbIe MATEPHAJIbI
MeToan4yeckue yKazaHHus I 00y4AIOUIUXCS 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B nponecce nzyuenus aucummiauHbl (Moayis) «CTpaTeruueckuii MEHEI)KMEHT» B paMKax
TEKYILLEro KOHTPOJISI YCIIEBAEMOCTH HCMOJIb3YIOTCS TaKUe BHJIbI yUeOHOH paboThl, KaK JIKIHH,
CEMUHApBI, NMPAKTUYECKUE 3aHATHS, KBHU3bl, JOMAIHUE 3aJaHUs, IIPOEKT, a TAKKE pa3IudHbIC
BUJIBI CAMOCTOSATENIBHOM pabOThl 00YUYaIOLIMXCS MO 33/1aHUIO0 MTPETo1aBaTelis, HalpaBJiIeHHbIE Ha

PasBUTHUC HaBBIKOB HpO(bCCCI/IOHaJ'II)HOI\/JI JICKCHUKH, 3aKpCILUICHUEC MPAKTUYCCKUX
HpO(i)CCCI/IOHaJ'H)HBIX KOMHCTGHHI/Iﬁ, NnoompeHNEC NHNHUATUB.
ﬂekuuﬂ - CHUCTEMATUYCCKOC, OCICI0BATCIIBHOC, MOHOJIOTHYECKOC H3JI0KCHUEC

npernojiaBaTesaeM yueOHOro MaTtepuana, Kak IpaBuiio, TEOPETUYECKOTr0 XapaKkTepa.

B mpormecce neknmii peKOMEHIYETCsl BECTH KOHCHIEKT JISKIUI: KpPaTKO M CXEMaTHYHO
(uKCUpOBaTH OCHOBHBIE HJEH, BBIBOJBI M OOOOIIEHHS JIEKIMH; BBIAEIATH Ba)KHbIE MBICIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoO0XOIMMO OTMETHUTH BONPOCHI WJIM MaTepUaNbl, KOTOpBIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATHCS HAMTU OTBETHI B pEKOMEHJ0BaHHOU nuTepatype. Ecimu
pa3oOpaTbcsi B Marepuane He yIaercs, cieayeT c(opMyampoBaTh BOIPOC M 3a1aTh €ro
IPEMNo/IaBaTeso Ha KOHCYJIbTAI[MH WM BO BPEMsI CEMUHAPCKOTO (IIPAaKTUUYECKOT0) 3aHATHSL.

Cemunap — 310 (hopma y4eOHOM NEeATeTHHOCTH, MPOBOANMAs B y4eOHOM 3aBEJICHHUH TIOT
PYKOBOACTBOM TMpEMoJaBaTesisi, TI/A€ CTYACHTbHl AaKTUBHO YYacTBYIOT B OOCYKICHHSIX,
MPAKTUYECKUX 3aJJaHMsIX U APYrux (popmax B3auMOACHCTBHUS.

Jns ycneurHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCS 3apaHee 03HAKOMUTHCS C TEMOU
3aHATUA W OCHOBHBIMH MaTCpualaMu, 4T00Bl MMETH BO3MOKHOCTH AKTHBHO y4aCTBOBAaTh B
oOcyxaeHuu. Takxe MOJNE3HO MOATOTOBUTH BOIMPOCHI U WU ISl 0OCYKIEHUS, YTO MOMOKET
rI1y0ke OHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ilpakxmuueckue 3anamusi — akTuBHAas (hopma oOydyeHHs, B paMKax KOTOPOHl CTYAEHTHI
IPUMEHSAIOT TEOPETHYECKHME 3HAHMA HA IPAKTUKE, BBINOJHAA 3aJa4dd, SKCIEPUMEHTBHl WU
yIpaKHEHUs IS 3aKpEIUICHUS HaBBIKOB U yMEHUN. OHH CIIOCOOCTBYIOT Pa3BUTHIO MPAKTHUECKUX
KOMIIETCHIIMM, CTUMYJIHPYIOT CaMOCTOSATENBHOCTh M IO3BOJISIIOT HMHTEIPUPOBATH 3HAHUSA W3
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Pa3IMYHBIX AUCHUIUIMH B PeabHbIC CLIEHAPHH PEIICHHS TpoOIeM.

JUis ycrnenrHoi MOArOTOBKH K MPAaKTUYECKOMY 3aHSATHIO: MEpel 3aHATHEM BHHMATEIBHO
U3y4YHUTE JIGKIUOHHBII MaTepual MO MPOSKTHOMY MEHEKMEHTY, CBSI3aHHBIA C TEMOW 3aHSATHS
(manmpumep, merononorun Agile unm ympasnenue puckamu B MM-mpoekrtax), yToOBI Jydiie
NOHMMAaTh KOHTEKCT 3a/1a4 U NMPUMEHATh 3HAHWUS Ha MPAKTUKE; pa3JeinTe 3aHATHE HA JTallbl B
CBOEM IIIaHE: MOArOTOBKA, aKTUBHOE BBIIOJIHEHME 33/1a4, 0OCyXIeHue U pediekcus. Y aeaure
BHHMaHHeE Jie/UTallHaM U PaCIpeIeIUTe YCHIIHS, YTOObI H30€XaTh CIEIIKN U (POKyca Ha KIIFOUEBBIX
acIleKTax; BOBJICKAWTECh B IPYIIOBYIO paboTy, 3ajaBaliTe BOIPOCHI IIPENI0IaBATEI0, 00CYKIalTe
UIeH C OJHOTPYNIHUKAMHM M TPHUMEHSIHTE KPUTHYECKOE MBIIIICHUE Ui peIleHHs 3aaad,
0co0eHHO B KoHTeKcTe MM -IpoekToB (HarpuMep, aHaJIu3 PUCKOB HIIH PaCcIpeIe/ICHUE PECYPCOB);
HOCJIE 3aHATHUS MPOAHANIU3ZUPYHTE, YTO yJaloCh, KAKWE OMMOKH OBUTH JOMYIICHBI, M 3aIHIINTE
KJIFOUEBbIE BBIBOJIBL. Mcmionb3yiiTe 00paTHyIO CBSI3b OT MpEnogaBaTeis Ul yIydlIeHUs] HAaBBIKOB
¥ TTOJITOTOBKH K CIEIYIOIINM 3aHSATHSIM.

Yuacmue 6 cemunape (ayoumopuas paboma) — akTuBHas paboTa CTyJeHTa Ha CEMHUHApE,
€r0 OTBETHI Ha BOIIPOCHI MTPEIIOIaBATENsl M YUACTHE B JUCKYCCHH.

Jis yCcrenHoro yqacTHsi B CEeMUHApe CTyIEHTaM PEKOMEHAYETCS 3apaHee 03HAKOMHUTHCS C
TEMOW OOCYKICHHUS, POYUTATh HEOOXOJMMBIC MaTepHaibl U MOJArOTOBUTH BOMPOCHL. BaxkHO
AKTUBHO CJIYIIATh M BOBJICKATHCS B TUCKYCCHIO, BRICKA3bIBAs CBOM MHEHUS M apTyMEHTHUPYS UX.
[lpu oTBeTax Ha BOIPOCHI MPEMOJABATENsl CTOUT OBITh YBEPCHHBIM, YETKHUM M JIOTUYHBIM,
OMHPAsCh HA U3YUCHHBIN MaTeprall. Takke MOJIe3HO MOICPKUBATH UAJTIOT C OJJHOKYPCHUKAMH,
4TO0BI 000TaTUTh 00CYXKJICHUE U PACIIIUPUTH CBOHM 3HAHUSI.

Jlomawmnee 3a0anue — HabOp 3a7a4 MO TEMaM HEJICIIU.

[Ipu pabGore Hax JOMAIIHUMHM 33/JaHUSIMM Ba)KHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSIMU U CPOKaMH BBINOJIHEHUs. PekoMeHyeTcss pa3ouBaTh 3aJaHUs Ha dTarmbl, YTOObI
n30exaTh MEperpy3ku U Jydllle yCBOUTh Marepuai. Mcrosb30BaTh pa3iuyHble MCTOUYHUKHU
uH(popMalnu, BKIOYasi yaeOHUKH U OHJIAH-PeCypChl, AJis 0ojee ryOOKOro MOHUMaHUsI TEMBI.

Keuz — 3T0O WHTEpaKTUBHOE TECTHMPOBAaHHUE, HANPABICHHOE Ha IPOBEPKY 3HAHUM U
ITOHUMAaHUs U3y4aeMOT0 MaTepHuaa.

[ yCHelmHoN MOArOTOBKU K KBHM3Y PEKOMEHAYETCS BHUMATEIBHO HU3YYUTh OCHOBHBIC
MIOHATHUS U METOJbl, U3ydaeMble Ha Kypce. [Ione3Ho pemars npakTHYeCcKue 3a/1a4u U IPUMEpBHI,
4TOOBI 3aKPENUTh TEOPETHUECKUE 3HaHUS. TaKkKe CTOUT 03HAKOMUTHCS C TAITMYHBIMU BOIIPOCAMU
u popMaTamMH 3aJaHUN, YTOOBI JIydllle MOATOTOBUTHCS K TECTUPOBAHUIO.

IIpoexm — uccnenoBaTenbcKas padboTa Mo Kypcy U Ipe3eHTalMs pe3yIbTaToB.

Jns ycnemHod NOArOTOBKM K MPOEKTY: YETKO OMNpPENeNIUTe LEAH M 33Jayd MPOeKTa,
pacripefieiuTe posid U OOS3aHHOCTH MEXIY YYaCTHHKaMM, a TaKKe YCTaHOBHTE CPOKHU
BBITMIOJTHEHUSI KaXKJ01 4acTu paboThl. PerynspHo npoBoanuTe BCTpeuH AJisg 00CYKASHHs ITporpecca
Y PELIEHNS BO3HUKAIOLINX BOIIPOCOB.

Camocmosmenvruass paboma — paboTa CTYJEHTOB, HANpaBlieHHass Ha YIIyOJIEHHOE
W3YYEHHUE OT/ICIbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B nportiecce camocToATenbHON paOOThI CTYJEHTHI B3aUMOICHCTBYIOT C PEKOMEHI0BAaHHBIMU
MaTepuaiaMH MPU MUHUMAIILHOM yYacTHH MpEnoiaBaTes. 3a1auu CTyJeHTa BKIIOYAI0T padoTy
C KOHCTIEKTaMH JIEKIIUi (00paboTka TeKCTa), MOBTOPHOE N3yUeHNE YUeOHBIX MaTEPHAIIOB, TUTAHOB
U TE3UCOB OTBETOB, U3yUEHHE JOMOIHUTEIBHBIX TEM, BHITIOJHEHHE YUeOHO-UCCIIEeI0BATENbCKIX
3aJIaHUM U IPYyToe€.
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CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4YeHHs M0 JUCHUILINHE (MOYJII0)

Kpurepun nosryyeHusi ypoBHS M OLlEHHBAHUS C()OPMUPOBAHHOCTH KOMIETEHIHI M0
aucuunnHe (moayiam) «Crparern4ecKuii MeHeKMeHT»

OrneHuBanue YpOBHS Y4E€OHBIX JOCTHDKCHUU, OOYYarOMIMXCs MO TUCHUIUIMHE (MOIYIIIO),
OCYIIIECTBIISACTCS B BUE TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M IMTPOMEKYTOYHOH aTTeCTaIUH.

I[IpomexyTouHasi aTTecTamusi 1O JUCHUIUIMHE (MOIYJIO) OCyIIecTBiIseTcs B (opme
9K3aMeHa, TIPU 3TOM IPOBOJIUTCS OLIEHKA KOMITETCHITHH, C(hOPMHUPOBAHHBIX 10 JTUCIUILIHHE.

I[JISI OLCHUBAHWA TCKYHICIO KOHTPOJIA YCIICBACMOCTU U HpOMe)I(YTOqHOﬁ arTeCTalmuu

UCIIONIB3YETCS JCCATHOAIIbHAS IIKaJIa OICHUBAHMS, KOTOpas COOTHOCUTCS C TPaJAMIIMOHHOU
nATUOATUTPHON IITKAJION CIIEAYIOIIMM 00pa3oMm:

JlecaTubanabHas
OIleHKA

IIaTudaninLHas
OIleHKA

Oo0mas xapakTepHCTHKA pe3yJabTaTa 00y4eHus 1o
AUCUUIIMHE (MOIYJII0)

10

OT1iauyHo

9

OTinyHO

8

OTinyHO

CTylIeHT TOJHOCTBIO BIAJCET 3HAHMUSAMH, H3JI0KCHHBIMU B
paboueii mporpamme, u TIyOOKO OCMBICISICT AUCHUILIMHY. OH
CaMOCTOSTENBHO U JIOTHYECKU MOCIIEI0BATEIbHO OTBEYACT Ha BCE
BOIPOCHI, aKIIEHTUPYs] BHUMaHUE Ha Hauboyee BaKHOM. YMeer
aHaJM3UPOBaTh, CPaBHUBATh, KIACCH(QHUIMPOBATh, 0000LIATS,
KOHKPETU3UPOBATh M CHCTEMATU3UPOBATh U3YUYCHHBINH MaTepHal,
BBIICISSL KIIFOYEBBIE MOMEHTHI M YCTAaHABJIMBAas MPHIMHHO-
CIICICTBEHHbIC CBs3H. YeTko (GopMynupyeT OTBETHI, YBEPEHHO
HHTEPIPETHPYET PE3YJIbTaThl aHATM30B U PYTUX UCCIICT0BAHMUIA,
a TaKKe perlaer CIoKHbIe 3a1aui. CTyJeHT XOpOIIO 3HAKOM C
METOJIJaMH HCCIICIOBAHHsI, HEOOXOAUMBIMU [UIsi MPAKTHYECKOM
JCATENPHOCTH, M YMEET CBS3bIBATH TCOPETUUECKHE ACHEKThI
JMCIMIUTAHBI (MOJTYJIsI) C MPAKTHYECKUMU 3a1a4aMu.

Xoporo

Xoporo

CryneHt oOnajgaer 3HAHWSAMH TpeAMETa IOYTH B IIOJIHOM
o0beMe paboyell mporpaMMbl M CaMOCTOSITEIBHO, JIOTHYECKH
IIOCJIEI0BAaTEIBHO U BCECTOPOHHE OTBEYAET HA BCE BOIPOCHI,
aKIEHTUPYs] BHUMaHUe Ha HauOoJiee 3HAaYUMBIX MOMeHTax. OH
yMEET aHaJIM3UpPOBaTh, CpPaBHUBATh, KJIACCU(PHULUPOBATD,
0000mmaTh,  KOHKPETH3HpPOBaTh HM  CHUCTEMaTH3HPOBAThH
W3Y4YEeHHBIM MaTepual, BBIICHAS €ro KIYEBBIE aCIEKThl H
yCTaHaBJIMBasl NMPUYUMHHO-CIEACTBEHHbIE CBsi3U. Dopmynupyer
CBOM OTBETHI, yBEPEHHO UHTEPIPETUPYET PE3YyJIbTaThl AaHATU30B
U JIpyIMX HCCIENOBaHUM, a TaKXKe pellaeT CI0KHbIE
CUTyallMoHHBIe 3a1a4n. CTyJE€HT XOpOIIO 3HAKOM C METOJaMHU
HCCIIE0BAHYS, HEOOXOJUMBIMH JU1s MIPAKTHYECKON
JeATENbHOCTA, U YMEET CBSA3bIBATH TCOPETUYECKUE ACHEKThI
IpeaMeTa ¢ MPaKTUYECKUMH 3a/1a4aMHU.

Y 10BIETBOPUTENBHO

YI[OBJ'ICTBOpI/ITeJ'IBHO

Crynent obnagaeT 0a30BBIMH 3HAHUSIMH II0 JUCITUTUIHHE
(MOJymI0), HO UCTIBITHIBAET TPYIHOCTH IPH CAMOCTOSTEIBHBIX
OTBETaX W WCIOJB3YeT HETOYHBIe (QopMymupoBKkd. B xome
OTBETOB OH JIOITyCKAeT OMIMOKH, KAaCArOIIHECs CyTH BOIPOCOB.
CryneHT crocoOeH periaTh TOJBKO CaMble IPOCTHIC 3alladdl U
BIaJeeT  JIMIIb ~ MHHAMAQJIBGHBIM  Ha0OpOM  METOJIOB
HCCIICIOBAHUS.

3

He cnan

CTyI[eHT HC OBJIAACI 00s13aTEeTEHBIM MUHUMYMOM 3HAHUH 110
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JecarnoanabHas IIgsTudaiibHast O01as XxapaKkTepUCTHKA pe3yabTaTa 00yueHHs 1o
olleHKa OlleHKAa AUCUUIINHE (MOTYJIIO)
2 He cnan NpeaMETy U HE MOXET OTBETUTb Ha BOIPOCHI, Ja)Xe €Clu
1 He cnan MIPEIoIaBaTellb 3a1aeT AOMOJIHATEILHBIC HABOISIITNE BOIIPOCHL.

Hucuurumna (Momynb) «CTpaTerHuecKuii MEHEDKMEHT» OILICHUBACTCS  CICTYHOIUM
o0OpazoM:

AKTHBHOCTH Bec |KoauuyectBo Onucanne
Homarmraue 3amanus | 20% 14 HaGop 3amad nmo TemMam Henenu
AymuropHas padora | 15% 15 AxTuBHas paboTa CTyJeHTa Ha CEeMHHape
KBu3st 15% 7 WHTepakTuBHOE TECTHPOBaHNE, HATIPABIEHHOE Ha

IIPOBEPKY 3HAHUI M IOHUMAHUS U3y4aeMOro Marepuana

IIpomexyTouHas 20% 1 [Ipenzamura mpoekra
3aIlIUTa IPOEKTA

Dx3amMeH 30% 1 3ammTa HTOrOBOTO MPOEKTa

@opmyJia pacuéTa UTOrOBOIl OLEHKHM MO JUCHUILIHHE (Moay.i0) «CTpaTrernvyeckuid
MeHel:kMeHT». «0,2 xcpennee 3a aomamnue 3agaHust + 0,15 % aynuropnas pabora +
0,15 x cpennee 3a kBu3bI + 0,2 X mpoMexyTouHas 3amuTa npoekra + 0,3 X 3x3aMen».

Tekymmii KOHTPOJIb YCIIeBAeMOCTH 00YYAOIIUXCS 110 JUCHHUILINHE (MO1YJIIO0)
IIpumepHbIe JoOMAalLIHUE 3aJaHUS

Jomamnee 3axanue no teme «I'm0OKOCTb M AJaANTHBHOCTH CTPATETHH»

1. Ilpoananu3upyiite CTpaTErui0 BHIOPAHHOW KOMITAHUU U OIpPEAETUTE, HACKOJIbKO OHa
ru0Kas U aJJlaliTUBHAs K U3MEHEHUSIM BHelIHel cpefbl. [IpuBeinTe KOHKpETHbIE TPUMEPBI.

2. OnummuTe TpU BO3MOXXHBIX BHENIHUX M3MEHEHUS (IKOHOMHYECKHX, TEXHOJOTHUECKUX,
COLMAJIbHBIX ), KOTOPble MOTYT MOBJMATh Ha CTPAaTETHUI0 KOMIIAHUH, U NPEII0KHUTE BapUaHThHI
aZjanTalyy CTPATETUN MO/ 3TU U3MEHEHUS.

3. CocraBbTe CUCOK (PAKTOPOB, BIUSIONIMX Ha HEOOXOJMMOCTh U3MEHEHUS CTPATEervy B
COBPEMEHHBIX YCJIOBMSX, U OOBSICHUTE, KaK MEHEIPKMEHT MOXKET O00ecneuynTh T'MOKOCTh B
YIIPaBJICHUHU.

4. U3yuure Kelic KOMIIAHUH, KOTOpask yCIENIHO a1allTHPOBalla CBOIO CTPATETHIO B OTBET Ha
KPHU3HC, U MIOATOTOBBTE KPATKUI OTYET C AHAJIM30M KIIFOYEBBIX PEIICHUM.

5. PazpaboraiiTe muaH JAEHCTBUH MO NOBBIUICHUIO aJalTUBHOCTH CTPATErHM IS
TUIIOTETUYECKOW KOMIIAaHUH, YYUTBIBAsI BOBMOXKHBIE PUCKH U HEOIIPEECIICHHOCTH PBIHKA.

Jlomamnee 3aganue no teme «PEST-anaan3 pakTopoB BHelIHel cpeabI»

1. Bemonnure PEST-ananu3 myis BeIOpaHHON OTpaciid MM KOMIIAHWH, OJPOOHO OMHCcaB
MOJIMTUYECKHE, SKOHOMUYECKUE, COLTUAIbHBIE U TEXHOJIOTHYECKHE (PAKTOPHI.

2. Haiimute W mpoaHadu3UpyWTe HEJaBHHE W3MEHEHHs B 3aKOHOJATENIbCTBE, KOTOPHIE
MOTYT MOBJIUATh Ha OM3HEC KOMITAHUHU, U ONUIINTE UX BiIusHUE B paMkax PEST-ananusa.

3. Hccnenyiite Tekylme SKOHOMUYECKHE TEHACHIIMH (HanpuMep, HHQIIALUS, KypC BaJoT,
YpOBEHB 0€3pabOTHIIbI) U OIIEHUTE UX BO3MOXKHOE BO3/ICHCTBHE HA CTPATETHUIO KOMITAHHH.

4. OnumuTe CouualibHbIe TPEH b, KOTOPbIE MOT'YT MOBJIUATH HA CIIPOC HA MPOYKIHIO WIH
YCIIYT'M KOMIIAaHUH, U IPEIJI0KUTE PEKOMEHIAllUHU 110 aIalTallii CTPATErUH.

5. Ilpoananu3upynTe TEXHOJOTHUECKHNE HHHOBAILIMK B OTPACIId U OLEHHUTE, KaK KOMITaHUS
MOJKET UCIOJIb30BaTh X AJI YKPEIJICHUS CBOUX KOHKYPEHTHBIX ITO3HLIUN.

JlomamHee 3a1aHne mo TeMe «PopMyJMpPOBaHHe CTPATErHYECKUX L eJIein»
1. Chopmynupyiite Tpu cTpaTeruueckue Leau Jid BIOpaHHON KOMIAHHWM, YUUTHIBAs €
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MUCCHIO U JIOJITOCPOUYHBIE TPHUOPUTETHI. OOBSCHUTE, TOUEMY ITH 1I€JIN BaXKHHbI.

2. IlepeBenute cOpMYIHPOBAHHBIE CTPATETMYECKHUE IIETH B KOHKPETHBIE M U3MEPUMBIE
nokazatenu (SMART-1ienm).

3. [Ipoananu3upyiTe MpuMEpPHI CTPATETUICCKUX 1IEIeH U3 PealIbHbIX KOMIIAHUA U OLICHUTE
UX COOTBETCTBUE KpUTEPUSIM 3G (HEKTUBHOCTH.

4. PazpaOotaiiTe albTepHATUBHBIC BAPHAHTHI CTPATEIMYECKHUX LEJICH A1l TUIIOTETHYECKOM
KOMIIAaHUM U 000CHYHTE BEIOOp Haubosee MPUOPUTETHBIX.

5. Onuiure, Kak BOBJICYEHUE 3aMHTEPECOBAHHBIX CTOPOH (PYKOBOJICTBA, COTPYIHHUKOB,
MapTHEPOB) MOKET MOBIUATH HA POPMYIUPOBAHUE U TIOCTUKEHUE CTPATETUYECKUX LIETCH.

HpI/IMepH])Ie BOIIPOCHI JIA IIOATOTOBKH K CEMUHapam

Bonpocsl k cemunapy no teme «SWOT-aHau3 CWIBHBIX H €JIa0bIX CTOPOH>»

1. Kakre BHYTpPEHHHE pECYpChl U CIIOCOOHOCTH CYHUTAIOTCS CHJIBHBIMH CTOPOHAMH
KOMITAaHUH?

2. Kak omnpenenuth U KJIACCU(PUITUPOBATH CIIA0bIe CTOPOHBI OPTaHU3aINN?

3. B uem paznuna Mexay BHyTpeHHUMH U BHeITHUMH (pakTopamu B SWOT-ananuze?

4. Kak pesynbratel SWOT-ananu3a nomoraroT OpMHPOBATH CTPATETHIO KOMITAHUH?

5. Kakue Metonsr cOopa nHPpOpMAIN UCTIOIB3YIOTCS JUIS BBISBICHUS CUIBHBIX U CIA0bIX
CTOpOH?

Bonpocs! k cemunapy no reMe « KoHKpeTHOCTH U U3MEPUMOCTH CTPATErHU»
[ToyeMy BaskHO, YTOOBI CTPATETUICCKHE [N ObUIM KOHKPETHBIMU M H3MEPUMBIMHE?
Kaxkue kpurepun SMART ucnosib3yroTcs 1Uisl OLEHKH Leneit?

Kak onpenenuts kimtoueBblie mokazatenu ¢ dexruaoctu (KPI) amst crparernn?
Kakue pucku BO3HUKAIOT MPU IMOCTAHOBKE PACIUIBIBUATHIX MM HEYCTKUX IICJICH?
Kax n3mepumocTs 1ieneit BausieT Ha MOTHBAIIUIO M KOHTPOJIb BBIMIOJTHEHUS CTpaTerun?

arONOE

Bonpocel k cemunapy no reme «¢g¢eKTnBHAT KOMMYHUKALHS LeJeH»
1. Kakue kaHanpl KOMMyHHKauu HanOosiee 3PEeKTUBHBI 17151 TOHECEHUSI CTPaTETHYECKIX

2. Kak obecrie4nTh MOHUMaHHE U MOAEPKKY CTPATETHH HAa BCEX YPOBHSAX OpraHU3aInuN?
3. Kakue 6apbepbl MOT'YT BO3HUKHYTh TP KOMMYHUKAIIUH LieJIel U KaK UX IpeooJeTh?
4. Kakyro poisib urpaet ooparHas CBs3b B Ipollecce KOMMYHUKAIIMK CTPaTEeTuu?

5. Kakue mMeTo/1bl BU3yalu3aluy U Mpe3eHTalluy IIOMOTal0T NOBBICUTh BOCIIPUATHE LIeIeH?

IIpumepHbIe 3a1aHUA 0 KBU3aM
KBuz 1

1. TlpencraBbre, uto BbI CEO crapramna mo pa3paboTke SKoJIOTHYHOTO TpaHcnopTa. Kakyro
MUCCHIO BbI ObI CHOPMYITMPOBAIIH, YTOOBI BIIOXHOBUTh KOMaHIY?
A) CtaTh TUaEpOM B YCTOMYMBOM TPAHCIIOPTE JIIsl COXPAHEHUS IJIAHETHI.
B) MakcumMuzupoBaTh NpHOBLTE aKIIMOHEPOB.
C) IIpousBoauTh OO0JIbIIE TEKTPOMOOUIIEH, YEM KOHKYPEHTHI.
D) CHuxatb 3aTpaThl Ha IPOU3BOJCTBO.
[IpaBuabHbli oTBeT: A (Muccus qomKHA OTpaxaTh 1Ieb U BJIOXHOBEHUE, Kak y Tesla.)

2. Kommnanus Apple B cBoeM BUCHHHU MOAYEPKUBAET MHHOBAIMU. Kak 3T0 BIuseT Ha
BBIOOp HAIIPABIICHUS Pa3BUTHS?
A) ®okyc TONBKO Ha TEKYIIUX MPOAYKTaX.
B) MuBecTunyu B uccnenoBaHus Ui OyAyIIUX IPOPHIBOB.
C) CokpailieHr€ pacXxo/I0B Ha MApPKETHUHT .
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D) UrnopupoBanue oOpaTHOM CBSI3U KJIUEHTOB.
IIpaBuabHbli oTBeT: B (Buaenue Hanpasiser JoarocpoyHble MHBECTUIIUM. )

3. Llennoctu xommanuu Google Bxirouarot "Don't be evil". Kak 3To momoraer B BiOOpe
cTpareruu?
A) Tlo3BossieT UITHOPUPOBATH ITUYECKHE BOIIPOCHL.
B) ®okyc TonpKO Ha MPUOBLTH.
C) HanpapnsieT Ha STUYHbBIE PELICHHUS, JAXKE €CIIH OHU JI0POKeE.
D) N36eranne nHHOBALIMA.
IpaBuabHelii oTBeT: C (LleHHOCTH HOPMHUPYIOT STUYECKYIO OCHOBY CTPATETHH. )

4. Bul anammsupyere muccrro Coca-Cola: "Ocsexars mup". Kak 310 Biusier Ha BBIOOD
MPOAYKTOB?
A) Pacminpenue Ha alKorojibHbI€ HallUTKU.
B) Coxkpaiienue accopTUMEHTA.
C) UrnopupoBanue rio0aibHOTO pPhIHKA.
D) Pa3pa0boTka HOBBIX OCBEKAIOIIMX HAMMUTKOB U paCHIMpPEHUE Ha 3JI0POBHIE OMIIUH.
IIpaBuabhblii oTBeT: D (Muccus HampaBisieT TPOIYKTOBYIO CTPATETHIO. )

5. Kommnanus Patagonia umeet ieHHOCTH "3amuTa okpy»karoiieii cpeast”. Kak 3to
ornpezesnseT HalpaBiIeHUe pa3BUTHSI?
A) IIpon3BoACTBO YCTOMUNBOM 0/1€X/1bI U KAMIIAHUU 110 3KOJOTHH.
B) MuBectuium B HEPTIHYIO POMBIIIICHHOCTb.
C) CHmxeHue KauecTBa JJisl yJCIIEBICHUS.
D) ®okyc TO1bKO Ha JOKAILHOM PBIHKE.
IIpaBuabHbli oTBeT: A (LleHHOCTH BIUAIOT HA yCTOMYMBBIE MHULIUATHUBBI. )

6. B cuenapuu: Bamr Ou3Hec 1o oHIaiH-00pa3oBannto. Kak Buaenue "OOpa3zoBanue s
BCeX'" U3MEHUT CTPATETUIO?
A) IloBbllieHHe 1IEH AJIS JIUTHI.
B) Pa3paboTka 10CTyNHBIX KypCOB U ApTHEPCTBA C PA3BUBAIOIIMMHUCS CTPAHAMH.
C) Coxkparienue oHIaiH-TUIaTHOPM.
D) UrnopupoBanue uuppoBOro HepaBeHCTBA.
IIpaBuabHblii oTBeT: B (Buenue HanpasiisieT Ha MHKIO3UBHOCTD. )

7. Muccus Microsoft: "Kaxaplil uenoBek 1 Kaxaas OpraHu3aiys Ha IIAHETe MOTYT
noctruyb Oonbiero”. Kak 31o Biusier Ha BEIOOp HanpaBiieHUs?
A) ®@okyc Tonbko Ha Windows.
B) Cokpamienre WHBECTHITUH B CTapTAIIbI.
C) UrnopupoBaHue ria00aabHbIX BEI30BOB.
D) Pacuiupenue Ha o6naunsle cepBuchl, I u oOpa3zoBanue.
IIpaBuabHbiii oTBeT: D (Muccus cTuMynupyeT MHHOBAIIUY. )

8. Ilennoctu IKEA BKJIIOYArOT TeMOKpAaTHUYHBINA qu3aiiH. Kak 3To moMoraer B cTparerun?
A) IIponaxka TONBKO AOPOToil MebemH.
B) VBenuuenue 1eH 1uist ipeMUyM-CErMeHTa.
C) IIpou3BOACTBO JOCTYMHOW MeOenu At COOPKH JoMa.
D) UrnopupoBaHue noTpeOUTEIbCKUX HYXI.
IIpaBuasnbiii oTBet: C (LlenHOCTH POPMUPYIOT YHUKAIBHOE MTPETIOKEHHE. )

9. B keiice Amazon: BugeHue "beITh caMbIM OpHUEHTUPOBAHHBIM Ha KieHTa". Kak 310
HaIpaBJIsET pa3BUTHE?
A) CokpaiiieHrue CepBUCOB JOCTABKH.
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B) UuBecTumuu B joructuky, Prime u nepcoHain3amnuio.

C) ®okyc TOTBKO Ha KHUTAX.

D) UrnopupoBaHue OT3bIBOB KJIMEHTOB.

I[paBuabHblii oTBeT: B (Bunenue gokycupyercs Ha KIHEHTE.)

10. Be1 cozmaere muccuro s [T-komnanuu: "Y ckopsats 1iudpoByro Tpanchopmanuo'. Kak
9TO BIUSET HA BEIOOP MapTHEPCTB?
A) IlapTHepcTBa TOIBKO C KOHKYPEHTAMH.
B) U36eranne TeXHOIOTMYECKUX AJIbSTHCOB.
C) ®okyc Ha TPaAULIMOHHBIX OTPACIISX.
D) CorpynHuuecTBO C MTHHOBAIIMOHHBIMH CTapTallaMy U MPEATPUSITHIMHU.
IIpaBuabHblii oTBeT: D (Muccus HampaBisieT Ha CTPaTeTHYECKHUE MAPTHEPCTRA. )

KBus 2

1. B PESTEL-ananu3e Tesla kak BnusieT noautuueckuii pakrop (cyocuanu Ha
IIEKTPOMOOWITH)?
A) YBenuuuBaeT 3aTpaThl.
B) Camxaet Gapbepsl BX0/1a M MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTb.
C) Urnopupyercs B CTpaTEruH.
D) YmenbliaeT MHHOBaIUY.
IIpaBuabublii oTBeT: B (I[Tonmutnueckue cydbcuauu 1at0T NPEUMYIIECTBO. )

2. Hcnonn3ys monens Porter's Five Forces ms Netflix, kakas cuna camast ciabas?
A) Yrpo3a HOBBIX BXOJIOB.
B) KonkypeHuus cpenu CymecTByIOIUX UTPOKOB.
C) PriHOYHAs BIACTh NOCTaBIIMKOB KOHTEHTA.
D) PriHouHas BnacTh nokynarenei (BbICOKasi, M3-3a MOJANKCOK).
IIpaBuabHblii oTBeT: A (bapsepbl BbICOKH O51aroapsi 3KocucTeMe. )

3. B VRIO-ananmuze Google: kakue pecypchl 1al0T YCTOWIMBOE TPEHMYIIIECTBO?
A) OObI4HBIE CEpPBEPHI.
B) Tunuussie opucsl.
C) AnropuTMBbI IOMCKA U JaHHBIE TTOJIb30BaTENeH (peIKUe U OPraHU30BaAHHEIE).
D) CranmapTHbie MapKETUHTOBBIC KaMIIaHUH.
IMpaBuabubiii orBeT: C (DTH pecypchl YHUKAIBHBI U 3KCIUTYaTHPYIOTCSL. )

4. B cuenapuu: Bama koMmnanus B ¢papmanentuke. Kak Texnonornueckuit tpeny (MU B
UCCIIEIOBAaHMSIX ) BIUSET HA Makpocpeny?
A) YBennunBaeT pucKu.
B) Ilo3BossieT yckopsaTh pa3paboTKy JIEKapCTB U CHHKATh 3aTPaThl.
C) Urnopupyercs.
D) 3amennsieT HHHOBAIUH.
IIpaBuabHblii oTBeT: B (TexHoMOTMM aIOT MPEUMYIIIECTBO. )

5. Amnanus orpacnu juis Starbucks: kak counanbHbli pakTop (310pOBbE) BIUAET?
A) Urnopupyercs.
B) ®okyc Tonpko Ha Kode.
C) YBenuueHue 1eH.
D) Pacmmmpenue Ha 310pOBbI€ HAITUTKU M CHIDKEHHUE caxapa.
IIpaBuabHblii oTBeT: D (ConnanbHble TPEH bl HAMPABIISIOT PO TYKTHL. )

6. Buyrpennuii ananu3 McDonald's: kakre KoMrIeTeHIINH KIt04eBbie?
A) MemyierHoe 00cyKiBaHHE.
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B) Brictpoe npurorosnenue, ppaHdaii3uHr U ri100aabHAas CETh.

C) Orpann4eHHbI MEHIO.

D) Bricokue 11eHBbI.

I[paBuabHbIii 0TBeT: B (OTH KOMIIETEHIIMU AAIOT TPEUMYIIECTBO.)

7. Wcnonb3yss PESTEL nns Airbnb, sxoHoMu4eckuii hakTop (peueccus): Kak BIUAseT?
A) YBenuumuBaer crpoc.
B) Urnopupyercs.
C) CHmxaet myreniecTBus, TpeOyst TUBEPCUPUKAIINH HA JIOKAIBHBIE YCITYTH.
D) IloBsImiaet 1eHsI.
IIpaBuabHblii oTBeT: C (OKOHOMUKA BIUSET HA CTPATETHIO. )

8. B Porter's Five Forces miis Coca-Cola, yrpo3a 3amenuteneit (310poBble HAITMTKH): KaK
pearupoBarb?
A) UrHopupoBaTh.
B) Cokpamarb acCOpTUMEHT.
C) IloBbIaTh LEHBI.
D) Pa3pabatbiBaTh HOBbIE IPOIYKTHI, KAK BOABI U COKH.
IIpaBuabHblii oTBeT: D (AHaMU3 MokaspIBaeT HEOOXOAMMOCTh HHHOBALIUH. )

9. VRIO mist Amazon: JJOTHCTHKA KaK PeCypc — MoYeMy MPEUMYIIeCTBO?
A) OObrunas.
B) HeopranusoBannas.
C) HenoctymnHas.
D) Penxasi, moporast it AMUTALMU U LIEHHAS 1151 KIIMEHTOB.
IIpaBuasbHubiii oTBeT: D (Jlorucrtuka yHukanbHa.)

10. B xeiice: Bam crapran B e-commerce. Kak koHKypeHTHas cpeia (Amazon) BIHUsIET Ha
BBIOOp cTparerun?
A) KoHkypupoBaTh HalpsMyslo.
B) ®oxyc Ha Hu1le (3K0JI0rMYHbIE TOBapHI) A 1UpdepeHInanu.
C) UrnopupoBaTh KOHKYPEHTOB.
D) CHnxatpb Ka4ecTBo.
IpaBuabHblii 0TBeT: B (AHAIN3 KOHKYPEHTOB MMOKA3bIBACT HUIIIEBYIO CTPATETHIO. )

KBus 3

1. B crparernueckoii kapte 1 Apple, uens "MHHOBauu" cBsi3aHa ¢ NepcrneKTUBOM:
A) ®uHaHCHI.
B) Knuenrsr.
C) Obyuenue u pocT (MCCIETOBAHUS).
D) BuytpeHHue npoiecchl.
IMpaBuasusiii oTBeT: C (Kapra cBs3bIBaeT 1eiu.)

2. KopmopartuBHas ctpaterus nuBepcudukanuu st Virgin Group: nouemy 3¢ dexruaa’?
A) ®okyc Ha 01HOM OH3HEcCe.
B) Pacnpenenenue puckoB U HCIOJIb30BaHKE OpeHia B pa3HbIX OTPACIISX.
C) UrHopupoBaHue CUHEPTHH.
D) CokpaiieHrue MHBECTULIUH.
IIpaBuasHblii oTBeT: B ([nBepcudukanus cHUXkaeT pUCKH.)

3. ®opmymnupoBka SMART-neneii: s MmapkeTuHroBot crpareruu Google — "YBennuuTh
noitto peiaka Ha 10% 3a ron". [Touemy SMART?
A) Henzmepumas.
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B) Hepeanuctuunas.

C) HeorpanuuenHnas.

D) KonkperHasi, i3amMepumasi, TOCTHKHMasi, peJIeBaHTHAsI, OTPAHUYCHHAS 110 BPEMCHH.
IpaBuabuelii oTBeT: D (SMART o6ecnieunBaet 3¢ (EeKTUBHOCTE. )

4, OynakunuonanwsHas IT-crparerus miis Netflix: ¢pokyc Ha:
A) CokpallileHuu cepBepoB.
B) UrnopupoBanuu JaHHBIX.
C) JlokanpHBIX cepBepax.
D) OGnauHbIX TEXHOIOTUSX JJIsi IOTOKOBOTO BHIEO U PEKOMEHIalluH.
I[paBuabhelii oTBeT: D (IT nognepxxupaer MmacurabupoBaHue. )

5. Ouenka anpTepHaTuB: i Tesla — anexTpomMoOuM vs. cosiHeuHble naHenu. Kax
BbIOpaTh?
A) Cnyyaiiso.
B) Tonpko o 3arparam.
C) UrHopupys pbIHOK.
D) Ha ocnose ROI, puckoB 1 cOOTBETCTBUS BUICHHUIO.
IIpaBuabHbii oTBeT: D (OLieHKa BKIIOYaeT MHOXKECTBEHHBIE (DAaKTOPHI. )

6. Crparermueckas kapta s Starbucks: cBsi3p MeX Ty HensIMu — Kak?
A) PazposHeHHBIE.
B) Tonbko ¢puHaHCHI.
C) UrHnopupoBaHHe KIMECHTOB.
D) ®unancer -> Knuents -> [Iporneccsr -> O0ydenue.
IpaBuabnbiii orBet: D (Kapra nokaspiBaeT NpUYMHHO-CIICICTBECHHBIC CBS3H. )

7. HR-crparerus ana Google: npuiedyeHne TalaHTOB — KJIIOYEBOW AIEMEHT?
A) CokparieHue 3aprmiart.
B) UrnopupoBanue o0y4deHusl.
C) KoHKypeHTHBIE MTaKeThl U KyJIbTYpa HHHOBAIUI.
D) JlokanbHbIii HaliM.
IIpaBuasbhnbiii orBet: C (HR moxnep:xuBaer KOHKYpEeHTHBIE IPEUMYILECTBA. )

8. ®wunaHcoBas cTpaTerus ajas Amazon: Kak OalaHCHpPOBATh POCT U MPUOBLIH?
A) Tonpko npuObLIb.
B) UrnopupoBanue 10JroB.
C) Coxkpariienue pacxoJoB.
D) NuBectuninu B poct ¢ koHTposeMm cash flow.
IIpaBuabusiii otBet: D (bananc kmo4eBoii Uit yCTOWIHBOCTH. )

9. BBIOOp KOPIIOPATHBHOM CTPATETHH IS CTapTaIia: POCT VS. CTaOMILHOCTh. Kak oreHuTh?
A) Cnyyaii=o.
B) Ananuz SWOT u cuenapues.
C) UrHopupys pecypchl.
D) Tonbko 1Mo UHTYHUITHH.
IIpaBuasbHbiii oTBeT: B (O11eHKa ocHOBaHA Ha aHAIIK3E.)

10. ®ynkimonanpHas MapkeTHHroBas ctpaterus ast Coca-Cola: rmobansHbIid OpeHIUHT —
nouemy?
A) JlokanbHbIi okyc.
B) UrnopupoBanue KyasTyp.
C) CoxkpailieHre peKiaMsbl.
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D) Enunsliii 06pa3 mist 1100 IbHOTO MPUCYTCTBUS.
IIpaBuabHbli oTBeT: D (MapkeTuHr odecrieunBaeT y3HaBa€MOCTb. )

IIpuMepHOe onMUCaHUe U KPUTEPUH OLICHUBAHUA K HTOTOBOMY IIPOEKTY

Onucanue npoexkra:

CrynentaM HeoOXOOUMO pa3paboTaTh KOMIUIEKCHYIO CTPAaTEeTHIO0 Pa3BUTHS BBIOpAHHOMN
KOMIIAHUM (pEalbHOM MM TUIOTETUYECKOM), YYMTBIBAas BCE JTalbl CTPATETHYECKOTO
MeHeKMeHTa. [IpoeKT JomKeH BKIIYaTh aHaIu3 TeKYIIel CUTyallui KOMITAHUU, (QOPMYIUPOBKY
MHUCCHH, JOJTOCPOYHBIX LEJIEH M IPUOPUTETOB, BBISIBICHHUE KIIOUEBBIX KOMIIETEHLUN U
KOHKYpPEHTHBIX npenmytiectB. Ocoboe BHUMaHHE yaenseTcs: aHanu3y BHemHed cpeanl (PEST-
aHAJIN3, U3y4YEeHUE KOHKYPEHTOB U OTPACIIEBBIX TPEH/IOB), @ TAK)KE BHYTPEHHEMY ayIUTY PECYPCOB
Y BO3MOKHOCTEH ¢ ucnoap3oBanueM SWOT-ananu3za.

Ha ocHOBe npoBeeHHOTO aHaJIM3a CTyIeHTaM Heo0X0AUMO pa3paboTaTh CTpaTerHyecKue
L€, ONPEIEIUTh HAIIPABICHUS PAa3BUTUS, IPEIVIOKUTh aJIbTEPHATUBHBIE BAPUAHTHI CTPATETUH,
o0ecneunTh KOHKPETHOCTh M U3MEPUMOCTH Lieiei. BakHON yacTbio IpoekTa sBIISETCS ILJIaH
peanu3anuy CTpaTeruy, BKIOYaommil 3QQeKTUBHYI0 KOMMYHHUKAIUIO IIeNied, pachpeaesieHre
pecypcoB, KOHTPOJIb W MOHHMTOPHUHI BBIIOJHEHMS, a TaKKe MEXaHU3Mbl YIPaBJICHUS
M3MEHEHUSIMU U KOPPEKTUPOBKU CTPATETMH HA OCHOBE OLICHKU PE3YJIbTATOB.

[IpoekT fmOMKEH  JIEMOHCTPUPOBATH  CHUCTEMHOE IOHMMAHHUE  CTPATErnyecKOro
MEHE/KMEHTA, YMEHUE IPUMEHATh TEOPETUUECKUE 3HAHUS HA MPAKTUKE U YUUTHIBATh HHTEPECHI
Pa3IUYHbIX 3aMHTEPECOBAHHBIX CTOPOH.

Kpurepun ouenuBanmusi:

1. ITonHOTa M KayecTBO aHajIM3a BHEIIHEW M BHYTPEHHEH cpeibl KOMIAHUM (BKIOYast
PEST u SWOT).

2. OBOCHOBAaHHOCTH U KOHKPETHOCTh (POPMYIIMPOBKH CTPATETUIECKUX LIEIEH.

3. JIOTMYHOCTH U PEATMCTUYHOCTH BHIOPAHHOM CTpaTeTruu U HANPaBJICHU Pa3BUTHSL.

4. D¢ppexkTUBHOCTh IJIaHA peanu3aly CcTpaTerud (KOMMYHMKAIUs, paclpeleseHne
peCypcoB, KOHTPOJIb).

5. Y4er uHTepecoB 3aMHTEPECOBAHHBIX CTOPOH U YIIPABIIEHNE U3MEHEHUSIMHU.

6. IIpakTideckas IPUMEHUMOCTh U HHHOBALIMOHHOCTh MPE/IOKEHHBIX PEIICHUH.

7. KauecTBO 0opMIIEHHS U CTPYKTYPHUPOBAHHOCTh MPECTABIICHUS TPOEKTA.

3apanus AJ1s1 MPOMEKYTOYHOM ATTEeCTAIMM MO JMCUMILINHE (MOTYJIIO0)

Ne n/m Saganue OTtBeT Komnerenunus
1 YKaxuTe KOJIMYECTBO KIIFOYEBBIX JIEMEHTOB B 3 YK-1

MHUCCUM KOMITAHWH COTJIIACHO pasneny 1.

2 HazoBute 0CHOBHOM NPUHLMUIT BUAEHUS JIOJTOCPOYHOCTh VK-1
OpTaHU3AIMH B CTPATETHIECKOM
MEHEKMEHTE.

3 VkaxuTe Ha3BaHUE METOda aHAIN3a SWOT -ananus VK-1
LICHHOCTEH KOMIaHuM U3 pazjaena 1.

4 YKa)uTe KOTHUECTBO (PaKTOPOB MaKpOCPE/Ibl, 5 OIIK-3
aHAIM3UPYEMBIX B pasnene 2.

5 HazoBute nHCTpYMEHT 11 aHANIN3a Mozens [Toprepa OIIK-3
KOHKYPEHTHOU cpefbl B OTPaCiu.

6 YKaxuTe Ha3BaHUE METOJIa BHYTPEHHETO VRIO OIIK-3
aHaIM3a PeCypcoB KOMIIAHHH.

7 YKaXuTe KOJIUYECTBO TUIIOB KOPIIOPATUBHOU 4 OIIK-4
CTpaTeTHH COTIIACHO pa3zeiy 3.

8 HazoBuTe nporpaMMHOE CPEeICTBO IS BSC OIlK-4
(hopManm3ayy CTPaTETHIeCKOr KapThl.

9 VYkaxute Ha3BaHUE (PYHKINOHATBHOU MAapKETUHIOBasl CTPATErUs OIIK-4
CTpaTeruu B 00JIACTH MapKETUHTA.

DNEeKTPOHHBIA JOKYMEHT




10 VYKakuTe KONUYeCTBO CYyOKOMITETEHINH B 3 [K-1
kommnerennuu [1K-1.

11 HazoBuTe 5KOHOMHYECKYTO TUCITUILTHHY, MHKPOIKOHOMHKA IK-1
MPUMEHIEMYIO B aHAJIU3E CTPATETHH.

12 Vkaxkute Ha3BaHUE METOAA Kelic-cTaan TIK-1
HKCTIEPUMEHTAIBHOTO HCCIIEIOBAaHNS B
CTpaTEerHyecKOM MJIAHWPOBAHHHU.

13 VYKaknuTe KOMMYECTBO MaTEMaTHIECKUX 2 IK-2
METOJIOB /ISl OLICHKH CTPATETHYECKUX
AIbTEPHATHB.

14 HazoBute nHCTpyMEHTaIBHOE CPEACTBO IS MaTpHIa [K-2
cHCTEeMaTU3allK JaHHBIX O pecypcax.

15 YkaxnuTe Ha3BaHUE TPOEKTA IO BHEAPECHUIO nudposas TpaHchopMaIys IK-2
(dhyaKIMoHaANRHOM cTpateruu B IT.

16 VYKaXuTe KOTMYECTBO MPUHILUIIOB YIIPaBICHUS 5 [1K-8
MIPOEKTAMHU B peali3allii CTPATETHH.

17 HazoBuTe cranmapT ynpaBineHHs MPOSKTaMu PMBOK I1K-8
JUIS TUTAHUPOBAHMUS CTPATETHH.

18 VYkaxuTe Ha3BaHHUE 337a4ll B IPOCKTHOM MOHHUTOPUHT [1K-8
JeSITENBHOCTH 110 KOHTPOJIIO PeaM3alliu.

19 HazoBuTe THI OpraHN3allMOHHON CTPYKTYPHI MaTpuIHas YK-1
JUISL CTPATEIHYECKOTO COOTBETCTBHSL

20 VYKakuTe KOINIeCTBO COBPEMEHHBIX TPEHIOB 3 IK-1

CTpPATErMUECKOro YIpaBiIeHus B pasjeine 4.
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