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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma nucuuruiMHbl (Moayis) «IIpOeKTHBIM MEHEIKMEHT» COCTaBJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
obpazoBanus — 38.03.05 busnec-undopmatrka, npopuis busHec-aHaTUTHKA, YTBEPIKICHHBIN
npuka3oM MuHHCTEpCTBAa HayKu M Bbiciiero obpaszoBanusi Poccuiickoit ®deneparuu Ne 838 ot
29.07.2020 rona.

N3zyuenue qucuuniannbl (Moayist) «IIpoeKTHbBIN MEHEIKMEHT» IIOMOTraeT OCBOUTh METO/IbI
IUIAHUPOBAHMS, OPTaHU3AIMM W KOHTPOJS IPOEKTOB, 4YTO O0OECHeurnBaeT WX YCIICUIHOE
BBIIIOJIHEHHNE B CPOK M C HEOOXOJMMBIM KauyecTBOM. JTO cHocoOCTBYeT 3(deKTuBHOMY
HCIIOJIb30BAaHUIO PECYPCOB, CHIDKEHHUIO PUCKOB M TOCTUKEHUIO IIOCTABICHHBIX LI€JEH B paMKax
OrpaHUYEHUH NPOEKTA.

MecTo AMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosimas aucuumuinia (MOAysIb) BKIIFOUEHA B YUEOHBIH IIJ1aH 0 TPOrpaMMe MOArOTOBKH
OakanaBpuata 1o HampapieHuio 38.03.05 busnec-uapopmaruka, npodunbs buzHec-aHamTuTHKA
U BXOJUT B BapUaTHUBHYIO dYacTh bioka 1, ¢opmupyemyr ydacTHHKaMu 00Opa3oBaTEIIbHBIX
OTHOLIEHHUM.

Juctunnuza (MOysb) sIBIsIETCS BBIOOPHOM U JOCTYIHA JUIsl U3yueHus Ha 3 uiu 4 Kypce B
5, 6 unm 7 cemectpax Ha BBIOOD.

Heab wu3yyeHuss IUCHUILIMHBI (MoayJsi): QopmupoBanue ymeHuid 3((eKTHBHO
YIpaBJIATh IPOEKTAMH, 00ECIIeUnBasi X CBOEBPEMEHHOE BBINOJIHEHUE, KAUeCTBO U JOCTHKEHHE
3aIJIaHUPOBAHHBIX PE3YJIbTATOB.

3agauu u3y4eHust JMCUUILIMHBI (MOAYJIS):

— OCBOUTH OCHOBHBIE METOJIOJIOTMH YIPaBJIECHUs NMpoeKkTaMu (Takue kak Agile, Scrum u
Waterfall) u ux apantanuio x crnenuguke MpoeKTOB B 00JIACTH UCKYCCTBEHHOI'O MHTEIIEKTA,
BKJIIOYas yIpaBJeHHEe KU3HEHHBIM LUKJIoM M -cuctem oT uaeu 10 BHEAPEHNUS;

— Ppa3BUTb HAaBBIKU OLIEHKH U pacIpeieseHus: pecypcoB ((PMHAHCOBBIX, YEIIOBEUECKUX U
TEeXHWYeCKUX) B mpoektax MU, c yderom ocobGeHHocTel paboThl ¢ OOJBIIMMHU JaHHBIMH,
MAaIIMHHBIM O0yYEeHUEM U STUYECKHUMHU ACTIEKTAMU;

— W3YYUTh NPUHIUIIEI YIIPABICHUS PUCKAMH M KAQ4eCTBOM B IMPOEKTaX MCKYCCTBEHHOTO
UHTEJUIEKTa, BKIIOYas aHAIU3 HEONpeAeNeHHOCTeH, CBA3aHHBIX ¢ anroputmMamu WU, u
npumenenue Metpuk 3ddextuBHoctu (KPI, ROI) nns MmonuTopuHra nporpecca;

— c@opMupoBaTh YMEHHS MEXIUCUUIUIMHAPHOTO B3aUMOJEHUCTBUS B KOMaHJIax
(pa3pabOTUYMKK, aHATUTUKM JaHHBIX, JKcnepTel no WU, OusHec-aHAMUTHKM), BKJIIOYas
MHCTPYMEHTH KOMMYHUKAIIUU M IPUHSATHS PEIICHUH [T yCIEITHOW peaTn3auy IPOSKTOB.

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00y4AIOUIUIAICS 10JIKEH

3HaAMmMb:

— 0a30Bble TEPMUHBI, IPUHLIUIIBI U KOHUIENIIMH COBPEMEHHOT'O YIIPaBJICHUSI IPOEKTAMH;

— cTpykTypa u ocobenHoctu tpamuimoHHbeix (Waterfall, PRINCE2) u rubkux (Agile,
Scrum, Kanban) meTomonorui;

— OCHOBBI IUTAHUPOBAHMSI, UCTIOJIHEHUSI, KOHTPOJIS M 3aBEPILEHHS IPOEKTOB,;

— KJIIOYEBBIC METPUKH U (PaKTOPHI YCIEITHOCTH ITPOEKTOB;

ymembo:

— pas3pabatbIBaTh IUIaH NPOEKTa (1€, CPOKH, OI0DKET, PECYpPChI);

— YIpPaBJIATh IPOEKTOM Ha BCEX ATAIAX €ro >KU3HEHHOT'O IHKIIA;

— YUYUTBIBaTh U MUHUMM3HPOBATH PUCKU B IIPOEKTHOM JE€ATEIBHOCTH;

— BbICTpauBaTh Y3PPEKTUBHYI0 KOMMYHHUKAIIUIO MEX/y YYaCTHUKAMU IPOEKTA;

— OIICHMBATh PE3yJbTAThI IPOEKTA H aHAIN3UPOBATH KIIIOUEBBIE OIIMOKH;

enaoemy:
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— TIpPUMEHEHUs MHCTPYMEHTOB IpoeKTHOro MmeHemkmeHTta (Gantt, WBS, nopoxnbie
KapThl);

— YIpaBJIEHUs KOMaHJON U pacupeeeHus 3a1ay,

— KOHTpOJISI CPOKOB, OIO/I7KETa M KaueCTBA UCIIOJIHEHUS IPOEKTA,

— TMPE3EHTALUU U 3aIIUTHI PE3yJIbTaTOB POEKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnereniun, ¢opmupyeMbie B pe3yibTaTe OCBOCHUS JUCHUILIUHBI (MOIYJS) MPH
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

KomnereHnuus Conep:xanue Nuaukartop IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIeTeHIIMH KOMIIeTeHIIMH 00yuyeHMs1 10 JUCHHUILIMHE (MO1YJII0)
VK-1. Crocoben VK-1.1. 3HaeT METOALI IOMCKA U aHAJIN3a
OCYIIECTBIIATH MOUCK, nHpOpPMAaLUH B 00JIACTH aHAJIUTUKHY,
KPUTUYECKUN aHAIN3 U OCHOBHBIE IIPUHIIMIIBI KPUTUYECKON OLIEHKH
cHHTe3 HH(pOopMaITuHy, HCTOYHHKOB MHPOPMAIIUN U UX
MPUMEHSTH CHCTEMHBIH PEJIEBaHTHOCTH.
HOJXOZ ATl peLeHUs YK-1.2. YMeeT KpUTHUECKH OLIEHUBATh UCTOUHUKHI
MIOCTaBJICHHBIX 33124 nHGOPMALUH U CHHTE3UPOBATh JaHHbIE U3
Pa3IMYHBIX UICTOYHUKOB JJIsl PEILICHHS
3aja4, MPUMEHSITh CUCTEMHBIN MOIXO0/ K
aHaJM3y U PELICHUIO KOMIUIEKCHBIX
pobaeM
YK-1.3. Hmeet npakTHUECKHIA OTIBIT pabOTHI C
COBpPEMEHHBIMH HHCTPYMEHTAMH U
TEXHOJIOTHSAMH JJIs1 00pabOTKH
uHpopManyu, GOpMyTUPOBAHUH U
CTPYKTYpUPOBAaHUH 3a]1a4 HA OCHOBE
MIOJTy9eHHOU MH(pOpMAITHH
OIIK-3. Crioco0eH ynpaBisiTh OIIK-3.1. 3HaeT MPUHIUIIBI YIIPaBJICHUS TpoIleccaMu
NpOoIIecCaMM CO3JaHHUs 1 pa3paboOTKH U BHEIPEHUS MPOAYKTOB U
WCIIOJIb30BaHHMS ycIyr B cdepe nHGOPMaAI[HOHHO-
NPOIYKTOB H yCIYT B KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH
chepe OIIK-3.2. YMeer pazpabarbIBaTh alrOpPUTMBI U
UHQOPMaIIOHHO- pOrpaMMbl, 00ECTIEUNBAIOIIUE
KOMMYHHMKALIHOHHBIX 3¢ GeKTUBHOE CO31aHHUE U UCTIONb30BaHHE
TEXHOJIOTHi, B TOM WH(POPMALIMOHHBIX TPOAYKTOB
qucIe pa3padbaTbIBaTh OIIK-3.3. HmeeT npakTUYECKHii OTBIT B YIIPABICHUN
ITOPUTMBI U NpOEKTaMu B 001aCTH HHPOPMAITUOHHO-
MPOTrPaMMBI AJIST UX KOMMYHHKAIIMOHHBIX TEXHOJIOTHH,
NPaKTUIECKON BKJIFOYast KOOPIUHALIUIO KOMaH] 1
pean3annn peCypCoB IJIsl JOCTHKEHHUS ITOCTABJICHHBIX
neneu
OIIK-4. CriocoOeH noHUMaThb OIIK-4.1. 3HaeT OCHOBHBIE IPUHLUIIBI PaOOTHI
TIPUHIIMAIIBL PA0OTHI WHPOPMAIMOHHBIX TEXHOJIOTUH B UX
UHPOPMAITUOHHBIX BIIMSIHAE Ha OM3HEC-TIPOIIECCHI
TEXHOJIOTHIi; OIIK-4.2. VYMeeT HCITOJIb30BaTh METOIBI
UCIIOJIb30BaTh MporpaMMHBIE CpesICTBa Jist cOopa,
WHPOPMAITUIO, METOIBI 00paboTKH U aHaIM3a HHPOPMAIUH,
Y IPOrpaMMHBIE obecrieunBasi KAYeCTBEHHYIO
cpezncTsa ee cOopa, HH(POPMALMOHHO-aHATUTHYECKYIO
00paboTKH U aHaIN3a TIOJIEPKKY
JUTsE UHPOPMAIIMOHHO- OIIK-4.3. HmeeT nmpakTUUECKUA OTBIT B TPUMEHEHUN
AHATUTHYECKOI AHAJIMITUYECKUX WHCTPYMEHTOB IS
MOAACPKKH TTPUHATHUA NOAACPKKH IIPUHATHS YIIPABICHYECKUX
YIpaBIIEHIECKUX pelIeHN B OpraHu3aIusax
peleHui
I1K-1. Crocoben I1K-1.1. 3HaeT KIFOYEBEIE METOJIBI
UCIIOJIb30BaTh €CTECTBEHHOHAYYHbIX, 3KOHOMUUECKUX U
OCHOBHBIE METO/IbI UT-aucuuniux, npuMeHseMble B
€CTECTBCHHOHAYYHBIX, npodecCHOHANBHON AEATETLHOCTH
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sxoHoMHuYeckux u UT-
JHCLHIUIMH B
npoheCcCUOHANTBHOMN
ESITENHHOCTH IS

[K-1.2.

YMeeT UHTerpUpoBaTh pa3IuyHbIC
METO0JIOTHYECKHE TTOAXOIBI JIJIs
MPOBEACHUS TEOPETHUUECKUX U
SKCIEPUMEHTAIBHBIX UCCIIEIOBAHUN

TEOPETUYECKOTO U IK-1.3. HmeeT nmpakTUUECKUN OTBIT IPUMEHEHUS
IKCTIEPUMEHTAIILHOTO METOJIOB B pealIbHBIX IPOEKTaX JJIst
UCCIIeTOBaHUS JOCTHYKECHHSI HAYYHBIX M TIPAKTUYECKUX
pe3yabTATOB

IK-2. CriocobeH MK-2.1. 3HaeT OCHOBHbBIC MATEMATHUECKUE METOIbI
UCTIOJIb30BaTh Y MHCTPYMEHTAIIbHBIE CPEJICTBA,
COOTBETCTBYIOIINI mpUMeHsieMble 7151 00padOTKU 1 aHATU3a
MaTeMaTHYeCKUI nHpOpMAITUH
amnmapar u IK-2.2. YmeeT 3 HeKTHBHO HCII0JIb30BATh
UHCTPYMEHTAIIbHBIC MaTeMaTUYSCKUH anmapaT st
cpeacTBa it CUCTCMATHU3alluX JaHHBIX U PCUICHUA
00paboTKH, aHATU3a U npodeccuOHANBHBIX 3a1a4
cUcTeMaTH3alu [1K-2.3. Hwmeer npakTHUECKHUA ONBIT pabOTHI €
UHGOPMAITUH 10 TEME WHCTPYMEHTaMH aHaju3a HHQOpMaLuu B
WCCIICIOBAHUS TS paMKax UCCIIeI0BaTEIbCKUX MPOCKTOB
peleHHs 3a1a4
npoheCcCHOHATBHOMN
JeSITeTbHOCTH

I1K-8. Crioco6eH mox [1K-8.1. 3HaeT MPUHIUIIBI U CTAaHIAPTHI YIIPABICHUS
PYKOBOJICTBOM MPOCKTaMU
crienyanucTa 6onee
BBICOKOI1 KaTErOpHU T1K-8.2. YmMeeT pa3paOaThiBaTh IUIaHBI U
OCYILECTBIIATh OPTraHU30BbIBATh NPOCKTHYIO AEATEIBHOCTh
MUTAHUPOBAHHUE U B COOTBETCTBHU C YCTAHOBJICHHBIMHU
OpraHU3aIHIo CTaHIApTaAMHU
HPOEKTHOM I1K-8.3. VmeeT mpakTHYECKHUil ONBIT y4acTHsl B

JACATCIIBHOCTHU Ha
OCHOBC CTaHJapTOB
YIIpaBJICHUSA IIPOCKTAMU

MIPOEKTHOH padoTe, BKIIOYast
IUTAHUPOBAHUE U KOOPIUHALIUIO 3a/1a4
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHEe YAChl
n Ounas ghopma
KonTakTHas pabdora
HaumeHnoBanue
pazaesaa I CHUTILTHHBI = E TUK y
= 2 5 ® CamocTrost (TeKyIHii KOHTPOJIb
(Mozy.nst) = | = g =
= | o Koutpoas | TenbHas ycrneBaeMoCTH)
% § E E padora
= 5] 28
Q =
=
1 OCHOBBI IPOEKTHOTO 7 7 3 27 TTonroroBka k
MEHEIKMEHTA ceMUHapy,
JlomarnHue 3a1anus
2 [TnanupoBanue u 7 7 3 2 27 TTonroroska k
OpraHM3aIys MPOEKTa ceMUHapy,
JlomarnHue 3a1aHus,
KonrtponbHas pabora
3 Hcnonunenue u 7 7 3 4 27 IToaroroBka k
KOHTPOJIb TTPOEKTa ceMUHapy,
JlomarHue 3a1aHus
IIpomexxyTouHas
MIpe3eHTaNrs TPOEKTa
4 3aBepIieHue mpoeKTa u 7 7 3 2 27 [ToaroroBka k
OIICHKA Pe3yJIbTaTOB ceMUHapy,
Jlomaninue 3a1anus,
KonTponbHas pabora
IKzamen 6 [Ipoekt
Hmozo: | 28 28 12 14 108
O6vem oucyuniunst (Mo0y/s) 190
(6 ax. u.)
Obvem Ooucyunaunvt (Mooynsn) 5
(6 3au. eo.)
4. CopepxxaHue ITMCUUILTHHBI (MOTYJIs)
Nen/m | HammeHoBaHue pazgesia ConepxxaHue TUCHUNIMHBI (MOIYJIs1) IO TEMaM

AUCHUNJINHBI (MOLYJIs1)

1 OCHOBBI IPOEKTHOTO DBOJIIOIUS ¥ COBPEMEHHBIE TTAPaIUTMbI TPOSKTHOTO MEHE/PKMEHTA: OT
MEHEKMEHTA tpaguunonnsix (Waterfall, PRINCE2) no rubkux (Agile, Scrum, Kanban)
MeTO10J10Tui. NHCTUTYLIMOHAJIBHBIM M OPTaHU3AIIMOHHBIM KOHTEKCT
yIrpaBlieHHsI TpoeKTaMu. [IpoeKT Kak cucTeMa: CUCTEMHOE MBIIIICHUE U
YIPaBICHHUE CIOKHOCTHIO
2 [TnanupoBanue u WNuunmanus npoekTa: IocTaHOBKA IIeJIeH U OlpeieleHrne 00acTu padoT.
OpraHu3aImsl MPOEKTA CrpyKTypHOE IeKOMIO3UITNOHHOE TutanupoBanue (Gantt, WBS, nopokubie
kapthl). Kamennapraoe u pecypcuoe miaaupoBanue (RACI). Yopapnenune
OI0/PKETOM UM 3aTpaTaMU MPOEKTA. YTIPaBICHUE PUCKAMHU U CTEHKXOJIepaMu
3 HcnomHenne u KOHTPOITb Opranu3zaius NpoeKTHON KOMaH/IbI U pacnpezesieHue 3a1a4. MHCTpyMeHTHI
MPOEKTa KOHTPOJISI UCTIOJIHEHHS TIPpoekTa. MeTpuku 3((HEeKTUBHOCTH U yIIpaBlicHHE
W3MEHEHUSIMH. Y TIpaBlieHHe KOMMYHHKAIUSIMU B TIPOCKTE
4 3aBepIeHHE TPOEKTA U 3aKkphITHE MTPOEKTA: Tepeaaya pe3yIbTaToB, JOKYMEHTAIIUS U BHIBOJIBI.

OIIEHKA Pe3yIbTaTOB

Or1ieHKa YCIEITHOCTH MTPOEKTa U pa3BUTHE MPO(HEeCCHOHATBHBIX
KOMIIETEHIUH MPOSKTHOTO MEHEKepa
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. Ympasnenue npoekramu : ydyeOHUK U NMpakTUKyM i By3oB / A. U. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox oomei penakuueii E. M. PoroBoii. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 c¢. — (Briciee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponHsld // OOpa3oBartenbHas mmiatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736.

2. T'opbamko, E. A. Yrpasnenue npoektamu : yueOHuk ais By3oB / E. A. 'op6atko ; moa
penakuueit E. A. I'op6amko. — Mocksa : U3gatensctBo FOpaiit, 2025. — 358 c. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-19021-2. — Tekcr : anektponHbiii / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/568979.

3. 3y0, A. T. Ypasnenue npoekramu : y4eOHUK U MPaKTUKYM i By3oB / A. T. 3y6. — 2-
e u3l., nepepad. u gomn. — Mocksa : MznatensctBo HOpaiit, 2025. — 397 c¢. — (Bricuiee
obpazoBanmue). — ISBN 978-5-534-17500-4. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
miatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560386.

4. Bonbgcon, b. ['mOkoe ynpasnenue npoekramu u npoaykramu / b. Boabdcon. - CaHkT-
[etepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : snextponHsIii. - URL:
https://znanium.ru/catalog/product/2140741.

/Jlonoanumenshasn numepamypa:
1. 3apamenckux, E. I1. MHdopmanmoHHbie cUCTEMBI: yIIPaBICHUE KU3HECHHBIM ITUKIIOM :

y4eOHUK U npakTukyM s By3oB / E. I1. 3apamenckux. — 2-e uzg. — Mocksa : M3aarenscTBo
FOpaiit, 2025. — 486 ¢. — (Bsicmee obpazosanne). — ISBN 978-5-534-21415-4. — Texkcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/571328.

2. UekmapeB A. B. VYmpasneHue nupoBbIMA MPOSKTAMH U MPOIECCAMH | YICOHUK ISt
By30B / A. B. UekmapeB. — 2-e usj., nepepad. u gon. — Mocksa : M3nartensctBo FOpaiir, 2025.
— 424 c. — (Beiciiee obpazoBanue). — ISBN 978-5-534-18522-5. — Tekcrt : 2eKTpOHHBIH //
O6pasosarenbHas iatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/564520.

6. MaTepuaabHO-TEXHHYECKOE 00ecTeyeHne

YHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKON 0a30i, COOTBETCTBYIOLIEH
JEMCTBYIOIMM MTPOTHUBOIIOKAPHBIM MPaBUJIaM M HOPMaM M oOecleYrBaroIleii MpoBeeHNE BCeX
BUJIOB JIMCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW MOATOTOBKM, MNPAKTHUYECKOH M HAy4YHO-
UCCIIEIOBATEIbCKON PaboT 00yJaromuXxcs, NPeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomereHus1, KOTOpBIE MPEACTABISAIOT COO0HM yueOHbIE ayIUTOPUH JIJIsl TPOBECHUS 3aHATUN
JEKLIMOHHOIO THMA, 3aHATHUM CEMHHApCKOro (MpakTUYECKOro) THMA, T[PYIIOBBIX U
WH/MBUYaJIbHBIX KOHCYJbTAIUH, TEKYILEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKkKe
MOMEIICHUS Il CAMOCTOSATENBHOM paboThl M MOMEIIEHUS Il XpPaHEHUS U NMPO(UITAKTUIECKOTO
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oOciyxuBaHusl yaeOHoro obopynoBanus. [lomenieHrs yKOMITJIEKTOBaHbI CHEIIMATU3UPOBAHHON
MEOENbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYUYCHUS, CIYXKAIIUMHU JJIsl MPEACTaBICHUS YIeOHOM
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3ydeHne qUCIHUIUTMHBI (MOyJIsl) 0OECTICUNBACTCS B YUCOHBIX aAyAUTOPHIX, OCHAICHHBIX:

— CTOJIaMH U CTYJIbSIMU;

— KOMITbIOTEPHON TEXHUKOM;

— MEXaHUYECKUMH KaJbKYJIATOPaMU;

— CIEUHMaTU3UPOBAHHBIM 000PYIOBaHUEM, BKIIIOUYAsl JEMOHCTPALlMOHHOE 000pYyI0BAaHUE.

[TomereHust 1J1E CAMOCTOATEIBHOM paOOThHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUISl WCIIOJIb30BAaHMS WHBAIMAAMHM M JIMI[AMU C OIPAaHUYEHHBIMU BO3MOYKHOCTSMH 3]10POBbS,
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
o0ecriedyeHHEeM  JIOCTyla B  JJIEKTPOHHYIO  HMH(OPMAalMOHHO-00pa30BaTEebHYIO  CpEeay
YHuBepcurera.

OOyyarommMcst TPENOCTaBIAETCS MOOCTYN (B TOM 4YHCIE YIOAlICHHBIN) K pecypcam
WH(OPMAITMOHHO-TEIICKOMM YHHKAITMOHHON ceTH «HTepHET», IeKTPOHHBIM pecypcaMm (B TOM
Yuclie JJIEKTPOHHBIM OUOIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM NpodecCHOHaIbHBIM 0a3zaM
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHnoBanue nmopraia CcbLika
(u3naHus, Kypca, 10KyMEHTA)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gaussix mus | T-cienuanucTos https://habr.com
3. | ba3za mannbIx ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbli cailT MUHHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/

BEICIIIEro oopazoBanus Poccutickoit deneparuu

5. | ®enepanbbiii mopran «Poccuiickoe oopasosanue” | https://www.edu.ru/

6. | Muadopmannonnas cucrema "Exaunoe okHo qoctymna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. Enunast komekius 1udpoBeix 00pa3oBaTeIbHbIX http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMALIUMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr WHQDOPMAIIMOHHBIX TEXHOJOTHH, WCHOIB3YEMbIX TMPH  OCYIIECTBICHUU
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUTUINHE (MOIYJI0), B TOM YUCIIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaILMOHHBIE CIIPABOYHBIE CHUCTEMBI:

HaumenoBanmue 110 IIponsBoacTBO JInnen3nonnoe / cB000IHO
pacnpocTpaHsiemoe

Onepauuonm,le CHUCTECMBbI:

Microsoft Imagine (Windows Client, Server) | sapyGexuoe | nuuensuonHOE

bpaysepsi:

Sunekc.Bpayszep OTEUECTBEHHOE | CBOOOJIHO pacipoCTpaHsIeMoe
Google Chrome 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
OducHble MPUIOKEHHUS

Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIEH3UOHHOE

TeXstudio 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
Adobe Acrobat Reader 3apyOexkHOE cBOOOJ/IHO pacnpocTpaHsIeMOe
IporpamMmHoe o0ecnieuyenne JUIs IVIAHUPOBAHHUS U YY€TA BPEMEHH:

Toggle app | 3apyOeKHOE | CBOOOJTHO pacIpoCTpaHsIeMOe

CucreMsl YIPaBJCHUSA ITPOCKTAMM:
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Microsoft Imagine (Project) | sapy6exnoe | snmriensnonnoe

Cucrtembl ynpapjeHusi 6a3aMH TaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensnonHOE
Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | 3apy6erxHoe | nuiensuonHOE
CnpaBoYHO-IIPABOBBIE CHCTEMBI:

Koncynbrantllinroc: cripaBoOYHO-TIpaBOBast OTEYECTBEHHOE | JIMICH3HOHHOE
cucTemMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEUYECTBEHHOE | JIUIIEH3UOHHOE

Crampmaprasii Russian Edition

Cpennbl pa3padoTKm:

Visual Studio Code 3apy0exHoe CBOOOJTHO pacpOCTPaHIeMOe
Bash (Unix shell) 3apyOexKHOE cBOOOJIHO pacnpocTpaHsIeMOe
Anaconda 3apyOexHoe cBOOOHO pacmpocTpaHsieMoe
Robotic Operating System 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
CopelliaSim 3apy0eKHOe CcBOOOJHO pacIpOCTPAHIEMOE
Google Colaboratory 3apy0exHoe CBOOOJIHO pacpoCTpaHsIeMoe
IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOexHoe cBOOOHO pacmpocTpaHsieMoe
Interactive Disassembler (IDA) 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
Cucrtembl ynpapjeHusi onéanorpagudeckoii HHGpopManueii:

Zotero | 3apy6exHoe | cBOGOIHO pacipocTpansieMoe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe

7. MeToauuyecKne 1 OlleHOYHbIE MaTepHuaJibl
MeToanyecKkue YKazaHud AJad 06yqamumxcs1 110 OCBOCHMIO JHCIHUIIJINHBI (MO)ly.]'[ﬂ)

B npornecce usyuenuss auctumiinHbel (Moxynsi) «IIpoeKkTHBIE MEHEIKMEHT» B paMKax
TEKYILLEr0 KOHTPOJISI YCIIEBAEMOCTH HCMOJb3YIOTCS TaKUe BHJIbI yUeOHOH paboThl, KaK JIEKIHH,
CEMHUHAapBbI, MPAKTUYECKUE 3aHATHUS, KOHTPOJIbHBIE pabOThI, JOMAIIHHUE 3a/1aHusl, IPOEKT, a TAKKE
pasn4yHble BHUIBl CAMOCTOSTEIBHONH paboThl OOYYaIOLIMXCA IO 33/JaHUI0 TpernojaBaTes,
HaIpaBJIEHHBIE HA Pa3BUTHE HaBBIKOB IPO(ECCUOHATIBHON JIEKCUKHU, 3aKPEIVICHUE TPAKTHUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HHUIATHB.

Jlekyusi — cUCTEMAaTHYeCKOe, MOCIEAOBATEIbHOE, MOHOJOTMYECKOE  H3JIOKEHHUE
npernojiaBaTeseM yueOHOro Marepuana, Kak IpaBuiio, TEOPETUYECKOr0 XapaKkTepa.

B mpomecce neknuii peKOMEHIYETCS BECTH KOHCIEKT JIEKIHI: KpPaTKO M CXEMaTHYHO
(UKCUpOBaTH OCHOBHBIE WJEW, BHIBOJBI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXKHBIC MBICIIH,
KJIFOYEBBIE CJIOBa W TepMUHBL. HeoOXOIMMO OTMETHUTH BOMPOCHI HJIM MaTepUaNbl, KOTOPBIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATHCS HAMTU OTBETHI B pEKOMEHJ0BaHHOU nuTepatype. Ecimu
pa3oOpaTbcsi B Marepuane He yHaercs, cieayeT c(opMyiIupoBaTh BONPOC W 3a7aTh €ro
IPEeMnoJIaBaTes0 Ha KOHCYJIBTAI[MH UM BO BPEMsI CEMUHAPCKOTO (PAaKTUUYECKOT0) 3aHSATHS.

Cemunap — 310 (hopma y4eOHOU NEeATeTbHOCTH, MPOBOANMAs B y4eOHOM 3aBEJICHHUH IO
PYKOBOJICTBOM IpenojaBareisi, I/€ CTYACHThl aKTUBHO YYacTBYIOT B OOCYXIEHUSX,
MPAKTUYECKHX 3aJaHMsIX U IPYruxX (opMax B3aMMOACHCTBHUS.

Jl1s ycremHou moAroToBKM K CEMUHAPY PEKOMEHIYETCs 3apaHee 03HAKOMUTBLCS ¢ TEMOU
3aHATHS. U OCHOBHBIMH MaTepHanaMu, 4TOObl MMEThb BO3MOXKHOCTb AaKTUBHO y4acTBOBaTh B
oOcyxnenuu. Taxke MOIE3HO MOATOTOBUTH BOIPOCHI U MJIIEH JJIsi OOCYXKICHHUS, YTO MOMOXKET
ri1y0xe MOHATh MaTepuaj U IPOAEMOHCTPUPOBATh 3aMHTEPECOBAHHOCTb.
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IIpaxmuueckue 3ausamusi — aKTHBHas (GopMa OOy4YEeHHUS, B paMKaxX KOTOPOW CTYAEHTHI
OPUMEHSIOT TEOPETHUYECKHE 3HAHHWS Ha MPAKTUKE, BBIMOJHSS 3a7adyd, SKCIEPUMEHTH WU
YIPaXHEHUS 71l 3aKPEIUICHHS HAaBBIKOB M yMeHHH. OHM CITIOCOOCTBYIOT Pa3BUTHIO MTPAKTUUECKIX
KOMIIETEHIIMH, CTUMYIHMPYIOT CAMOCTOSITEIBHOCTh W IO3BOJIAIOT HMHTETPUPOBATH 3HAHHUA W3
Pa3IMYHBIX AUCLUIUIMH B PeaIbHbIC CLIEHAPHH PEIICHHS Tpo0IeM.

JUis ycrenrHoi MOArOTOBKM K MPAaKTUYECKOMY 3aHSTHIO: TEpel] 3aHATHEM BHHMATEIBHO
U3y4YHUTE JIEKIUOHHBII MaTepual MO MPOSKTHOMY MEHEKMEHTY, CBSI3aHHBIA C TEMOW 3aHSATHS
(manmpumep, merononorun Agile unm ymnpasnenue puckamu B MM-mpoekrax), yToOBI Tydiie
HNOHMMAaTh KOHTEKCT 3a/1a4 U NMPUMEHATh 3HAHWUS Ha MPAKTUKE; pa3JeinTe 3aHATHE HA JTallbl B
CBOEM IIIaHE: MOArOTOBKA, aKTUBHOE BBIIOJIHEHUE 33/1a4, 00CykaeHue U peduekcus. Y aenure
BHUMaHHeE Jie/UTaliHaM 1 PaCIpeIeIUTe YCHIIH, YTOObI H30€XaTh CIEIIKN U (POKyca Ha KIIFOUEBBIX
acIieKTax; BOBJICKAMTECh B IPYNIIOBYIO paboTy, 3aJaBaliTe BOIPOCHI IIPENI0IaBATEII0, 00CYKIaliTe
UIeH C OJHOTPYNIHUKAMH U TPUMEHSIHTE KPUTHYECKOE MBIIUICHUE Ui pEIIeHHs 3ajad,
0co0eHHO B KoHTeKcTe MM -1poexToB (HarpuMep, aHaIu3 PUCKOB HIIH PACIIpeIe/ICHHE PECYPCOB);
HIOCJIE 3aHATHUS MPOAHANIU3UPYHTE, YTO yJaloCh, KAKHE OMIMOKHM ObUTH JOMYIIEHBI, U 3aIHIINTE
KJIFOYEBbIE BBIBOJIBI. Mcmionb3yiiTe 00paTHYIO CBSI3b OT MPEMOIaBATENs Il YIIyUIICHUS HAaBBIKOB
¥ TTOJITOTOBKH K CJIEIYIOIINM 3aHSATHSIM.

Yuacmue 6 cemunape (ayoumopmuas paboma) — akTuBHas paboTa CTyJeHTa Ha CEMHUHApE,
€r0 OTBETHI Ha BOIIPOCHI MTPEIIOIaBaTENsl M YYaCTHE B JUCKYCCHH.

Jlisl yCIenHoro yq4acTHsi B CEMUHApe CTYACHTaM PEKOMEH/yeTCsl 3apaHee 03HAKOMHTHCS C
TEMOW OOCYXKICHHUS, POYUTATh HEOOXOJMMBIC MaTepHaibl U MOJArOTOBUTH BOMPOCHL. BaxkHO
AKTUBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBasi CBOM MHCHUS M apTyMEHTUPYS HX.
[lpu oTBeTax Ha BOMPOCHI MPEINOJABATENSI CTOUT OBITh YBEPCHHBIM, YETKHM M JIOTUYHBIM,
OMHPAsCh HA U3YYCHHBIN MaTeprall. Takke MOJIe3HO MOICPKUBATH UAJTIOT C OJJHOKYPCHUKAMH,
9TOOBI 000TaTUTH OOCYKIACHHUE U PACITUPUTH CBOU 3HAHMUSI.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJIEIIH.

[Ipu pabGore Hax JOMAIIHUMHU 33JaHUSMH Ba)KHO BHHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSMU U CPOKaMH BBINOJIHEHUs. PekoMeHyercss pa3douBaTh 3aaHUs Ha dTarmbl, YTOObI
u30exaTh MEperpy3ku M Jydllle yCBOUTh Marepuai. Mcrosb30BaTh pa3iuyHble MCTOUYHUKH
uH(popMalny, BKI0Yasi yaeOHUKU U OHJIAltH-peCcypcChl, AJis Oojiee rIyOOKOro MOHUMAHUS TEMBI.

Konmponvnaa paboma — nucbMenHas padota ¢ HaOOpOM 3a/1a4, KOTOPbIE HY>)KHO PELIUTh 3a
OTrpaHUYEHHOE BpeMSI.

Llenb KOHTPOJIBHON PabOTHI - MOMYYUTh CIIELUATBHBIE 3HAHUS 110 OJJHON WM HECKOIBKHM
TeMaM JUCUUIUIMHBI (MOAYJIS) U IPOJEMOHCTPUPOBATh HABBIKM UX MPAKTUYECKOTO MPUMEHEHHUS.

IIpoexm — uccnenoBaTenbcKas padoTa 1Mo Kypcy U Mpe3eHTalus pe3yIbTaToB.

Jns ycnemHol NOArOTOBKM K MPOEKTY: YETKO OMNpPENeNIUTe LEAH M 33Jayd MpPOeKTa,
pacripefieiuTe posid U OOS3aHHOCTH MEXJY YYaCTHHKaMM, a TakXKe YCTaHOBUTE CPOKH
BBITMIOJTHEHUSI KaXKI0M 4acTH paboThl. PerynspHo npoBoanTe BCTpeuH AJisi 00CYXKASHHs Tporpecca
Y PELIEHNS BO3HUKAIOLINX BOIIPOCOB.

Camocmosmenvnas paboma — paboTa CTyIEHTOB, HANpaBICHHAs Ha YIIIYOJECHHOE
W3YYEHHUE OT/IEINbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B nporniecce camocToATenbHON pabOThI CTYJAECHTHI B3aUMOICUCTBYIOT C PEKOMEH/I0BAHHBIMU
MaTepuaiaMy MPU MUHUMAIILHOM yYacCTHH MpenoiaBaTes. 3a1auu CTyJeHTa BKIIOYAI0T padoTy
C KOHCTIEKTaMH JIEKIIUi (00paboTka TeKCTa), MOBTOPHOE NU3yUeHNE YUeOHBIX MaTEPHAIOB, TUTAHOB
" TC3UCOB OTBCTOB, U3YUCHUC NOIMOJHUTCIBbHBIX TCM, BBIIIOJHCHUC y‘-Ie6HO-I/ICCJIeI[0BaTCJIBCKI/IX
3aJlaHUM U IPYyTroe.
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CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4YeHHs M0 JUCHUILINHE (MOYJII0)

Kpurepun nosryyeHusi ypoBHS M OLlEHHBAHUS C()OPMUPOBAHHOCTH KOMIETEHIHI M0
aucuunanne (moayJo) «IIpoekTHbIA MeHeIKMeHT»

OrneHuBanue YpOBHS Y4E€OHBIX JOCTHDKCHUU, OOYYarOMIMXCs MO TUCHUIUIMHE (MOIYIIIO),
OCYIIIECTBIISACTCS B BUE TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M IMTPOMEKYTOYHOH aTTeCTaIUH.

[IpomexyTouHasi aTTecTalusi 1O JAUCHUIUIMHE (MOIYJIO) OCYHIECTBISIETCS B (opme
9K3aMeHa, TIPU 3TOM IPOBOJIUTCS OLIEHKA KOMITETCHITHH, C(hOPMHUPOBAHHBIX 10 JTUCIUILIHHE.

I[JISI OLCHUBAHWA TCKYHICIO KOHTPOJIA YCIICBACMOCTU U HpOMe)I(YTOqHOﬁ arTeCTalmuu

UCIIONIB3YETCS JCCATHOAIIbHAS IIKaJIa OICHUBAHMS, KOTOpas COOTHOCUTCS C TPaJAMIIMOHHOU
NATUOATUTPHON MIKAJION CIICAYIOIIMM 00pa3oM:

JlecaTnbanabHas
OIleHKA

IIaTudananLHas
OIleHKA

Oo0mas xapakTepHCTHKA pe3yJabTaTa 00y4eHus 1o
JucuMnInHe (MOIYJII0)

10

OT1iauyHo

9

OTinyHO

8

OTinyHO

CTyIeHT TMOJNHOCTRIO BaAeeT 3HAHHMSIMH, H3JIO0KEHHBIMH B
paboueii mporpamme, U TIIyOOKO OCMBICTSIET TUCIUIUTHHY. OH
CaMOCTOSITEIIBHO M JIOTUYECKH IMOCIIEA0BATEIbHO OTBEYAET Ha
BCE BOIMPOCHI, aKICHTHPYS BHUMAaHHEC Ha HanOOJEe BaKHOM.
VYMeer aHanu3upoBaTh, CPABHHMBATh, KJIACCH(PHIIUPOBATD,
0000maTh,  KOHKPETU3UPOBAaTH M  CUCTEMAaTHU3UPOBATH
W3YYEHHbI MaTepHa, BbIACISAS KIIOYEBbIE MOMEHTHI H
yCTaHaBJIMBas MNPUYINHHO-CJIICACTBCHHBIC CBA3U. YeTtro
(bOpMyJIHpYeT OTBEThI, YBEPECHHO HHTEPIPETUPYET PE3YIIbTATHI
AHAJIM30B M JAPYTHX HCCIIEAOBAHUN, a TAK)KE PEIIACT CIOKHBIE
3amaun. CTYZCHT XOPOIIO 3HAKOM C METOJ[aMHU HCCJICI0BAHUS,
HEOOXOJMMBIMU JUIsl TIPAKTHYECKON ESTEIbHOCTH, W yMEeT
CBSI3BIBATh TEOPETHUCCKHUE ACIEKTHl JNUCIMILTAHBI (MOIYIIS) C
NPaKTHYECKUMH 3a/Ia9aMH.

Xoporto

Xoporto

Crynent obyafaeT 3HAHUSMH IIpeaMeTa IOYTH B IIOJIHOM
o0beMe pabouell MporpaMMbl M CaAMOCTOSITENILHO, JIOTHUECKH
MOCIIEI0BATENIbHO U BCECTOPOHHE OTBEYAET HA BCE BOIPOCHI,
aKLUEHTHPYS BHUMaHUe Ha HanOoJiee 3HaYuMbIX MOMeHTaxX. OH
yMEeT aHaJIM3UPOBaTh, CPaBHUBATh, KIACCU(PHIIUPOBATD,
0000mmaTh, KOHKPETH3UPOBaTb W  CHUCTEMaTH3HPOBAThH
M3YYEHHBI MaTepHuall, BBIAENSAS €ro KIIOYEBBbIE aCIEKTHl U
yCTaHaBIUBAs MIPUYUHHO-CIIEJICTBEHHBIE CBSI3U.
@opMynMpyeT CBOM OTBETHl, YBEPEHHO HHTEPIPETHPYET
pe3ynpTaThl aHAIM30B W JAPYTHUX HCCIIEIOBAHUN, a TaKxke
pelIaeT CIOKHBIE CUTYallMOHHBIE 3a1a4d. CTYIEHT XOpOoIIo
3HAKOM C METOJaMHU HCCICIOBaHUs, HEOOXOAMMBIMHU IS
MPAaKTHYECKON  AEATENHbHOCTH, M  yMEET  CBS3BIBATh
TEOPETUYECKHUE aCHEeKThl TpeAMeTa C MPaKTUYECKUMHU
3ala4aMH.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

Crynent obnanaetr 6a30BBIMU 3HAHUSIMH T10 JUCIUILINHE, HO
WCTIBITBIBACT TPYIHOCTH IPHU CAMOCTOSITEJIbHBIX OTBETaxX H
UCTIONIB3YEeT HETOUHBbIC (OPMYIUPOBKU. B X0j€¢ OTBETOB OH
JTIOTTyCKaeT OMINOKH, KacaroIuecs CYyTH BOMpocoB. CTyIeHT
CHOCOOEH pelIaTh TOJBKO CaMble MPOCTHIC 334a4l U BIAACET
JIUITF MUHUMATLHBIM HAa0OpOM METOJIOB UCCIICTOBAHUSI.
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JdecaTudannbuas IlaTudannbHas Oo0mas xapakTepuCTHKA pPe3yJabTaTa 00y4eHus 1o
OLIEHKA OLICHKA JucHUIJInHe (MOIYJIIO)
3 He cnan CryneHT He oBIIajieNl 00s3aTeIbHBIM MUHUMYMOM 3HaHUH TI0
2 He cnan MpenIMeTy ¥ HE MOJKET OTBETHUTh Ha BOIMPOCHI, NAXKE eCid
1 He cnan MpenoiaBaTens  3aJaeT  JIOMOJHUTEIbHBIE  HABOJSIIUC
BOIIPOCHI.

Hucnurmuaa (Moyib) «[IpoeKTHBIN MEHEPKMEHT) OIICHUBACTCS CIACAYIOIIMM 00pa3oMm:

AKTHBHOCTB Bec Onucanue
JlomamHue 3agaHust 20% | HaGop 3amau o TemMam Helenu
AynuTtopHas pabora 15% | AxtuBHas paboTa CTyJeHTa HA CEMUHApPE
KoHnTponbHbIe paboTh 15% | ITucemennas pabora ¢ HAOOPOM 3a/1a4, KOTOPBIE HY>KHO
PEIIUTh 32 OTPAaHUYEHHOE BPEMsI
[TpomesxyTodHas 20% | IIpenzamura mpoexTa
MMPE3CHTAlMA ITPOCKTA
DK3aMeH 40% | 3ammTa UTOrOBOTO MPOEKTa

®opmyJa pacyéra HMTOrOBOM OLEHKHM MO aucuumIrHe (Moay.aw) «IIpoekTHbIH
MeHel:kMeHT». «0,2 xcpennee 3a aomamnue 3amanus + 0,15 % aynuropnas pabora +
0,15 x cpenHee 3a KOHTPOJIBHBIE pa0oThI + 0,2 X mpem3amuTa npoekra + 0,4 X 3K3aMeH».

Texymmii KOHTPOJIb ycIeBAeMOCTH 00y4aKOIIUXCS M0 JUCHUIIIHHE (MOAYJII0)
IIpuMepHbIe JOMalIHHE 3aJaHUS

I_IOMaIlIHee 3aganue: OCHOBBI MPOCKTHOI0 MECHEIKMECHTA U IVIAHUPOBAHUE IIPOCKTA

1. OnummMre 3BOMIOLMIO MPOEKTHOIO MEHEIKMEHTa OT TPAJUIMOHHBIX METO/0JIOTUI
(nanmpumep, Waterfall) k rudbxum (Agile u Scrum). [IpuBeaute npumMepsl, Kak 3TH MOAXOAbI MOTYT
NPUMEHSATHCA B IpoeKTax 1o pazpadorke MU, n 00bsicHUTE MpenMyIecTBa rHOKUX METOA0I0T i
JUISL YIIPaBIIE€HUS CII0KHOCTBIO.

2. OOBsICHUTE KOHLENIIHIO TPOEKTa KaK CUCTEMBI C TOUKH 3pE€HHSI CHCTEMHOTO MBIIIIJICHHS.
[TpuBenure npumep npoekTa 1no BHeapeHUto M -cucteMbl U BbLAETUTE KIIOYEBBIE 3JIEMEHTHI
CHCTeMBI (BXO/IbI, IPOLIECCHI, BBIXO/IbI, 0OpaTHast CBA3b).

3. Pa3paboraiiTe WHUIMAIMIO TIPOEKTa: cHOPMYITHpYHTE MEeT U ompeaeuTe 007IacTh
paboT /17151 TMIIOTETUYECKOr0 MPOeKTa MO co37aHuio yaT-0ota Ha 0aze M. Ykaxure KIIOUEBBIX
CTEHKXOJ/IEPOB U UX UHTEPECHI.

4. Cozpmaiite WBS (Work Breakdown Structure) nist npoekrta yaT-00Ta, pa3feiauB ero Ha
OCHOBHBIE dTanbl U mom3afgaun. O0wsicHuTe, kak WBS momMoraer B ympaBieHUH CIIOXKHOCTHIO
IIPOEKTA.

5. CocTaBbTe KaJeHJapHbIH IJIaH MPOEKTa YaT-00Ta ¢ UCIOJIb30BaHUEM AUarpaMMebl ['anTa
(onMIeM B TEKCTE: YKaXXUTE JTalbl, [UIMTEIBHOCTH M 3aBUCUMOCTH). OlLleHuTe HEoOXOIuMbIe
pecypcehl u pactipegenute ux no marpuie RACIL

6. Ilpoananu3upyiTe NOTEHIMAIBHBIE PUCKU B IIPOEKTE YaT-00Ta (HarpuMep, TEXHUYECKHe
coon unu usmMeHeHust tpebosanwmii). [Ipeanoxxure crpaTrerud UX MUHHMU3ALMUA U YIIPABICHUS
OI0/IKETOM NPOEKTA.

Jomamnee 3aganue: [liiaHnpoBanue, HCIOJIHEHHE H KOHTPOJIb IPOEKTA

1. Ha ocHoBe TeMbI IJIaHUPOBAHUS, pa3paboTaiiTe OIOIKET IS MPOEKTa 4aT-00Ta: OLEHUTE
3aTpaThl Ha 3Tamnbl (pa3paboTKa, TECTUPOBAHHE, BHEAPEHHUE) U MPEUIOKUTE METOABI KOHTPOJIS
3aTpar B MPOLECCEe UCTIOTHEHHUS.
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2. Onumure TMpolecc OpraHU3aluu NPOEKTHOM KOMaHAbl s MpoekTra uvaT-0oTa:
omnpenenuTe poiau (MeHemkep, paspadoturku MU, TecTUpOBIIMKK) U paclpenesiuTe 3aiadd ¢
rcnojb3oBanuemM matpuiibl RACI.

3. BriOepuTe MHCTPYMEHTHI KOHTPOJISl UCTIOMHEHHMSI TpoeKTa (Hampumep, Jira wiu Trello) u
00BSICHUTE, KaK OHM MOTYT MPUMEHSTHCS UId OTCleXuBaHus mnporpecca B HU-mpoekre.
[TpuBeaure npumep metpuk 3pdexruBaoctu (KPI).

4. Tlpoananu3upyiiTe, KaKk yInpaBlIeHHE U3MEHEHUSIMU paboTaeT B T'MOKOIl METOJ0JIOrHH
Scrum: onuIKTe MPOIeCcC BHECCHHUSI U3MEHEHUH B MMPOEKT 4aT-00Ta M CIIOCOOBI MUHIUMH3AIUN UX
BO3/ICIICTBUS Ha CPOKH U OIOJDKET.

5. PazpaboraiiTe miaH KOMMYHUKAIU U1 POEKTa 4aT-00Ta: YKaXKHUTE KIIIOUEBbIE KaHAJIBI
(BcTpeuu, OTYETHl), 4acTOTy U ayautToputo. O0bsicHuTe, mouyeMy 3¢h(HEKTUBHAST KOMMYHUKAIIHS
Ba)KHA ISl YIIPABJICHUS PUCKAMH M CTEHKXOJIJICpaMHu.

6. CocTtaBbTe OTYET O KOHTPOJIE MPOEKTA: HA OCHOBE TMIIOTETUYECKUX JAaHHBIX (HAIIpUMeEp,
OTKJIOHEHHS OT IUTaHA), OIEHUTE TEKYIIMH CTaTyC, MPEIJIOKUTE KOPPEKTUPYIOIIHNE IECHCTBUS U
METPUKH JIJIs1 U3MEPEHHUS ycIexa.

JomamHee 3aganue: KoHTPoJIb, 3aBepiieHHE MPOEKTA U OLIEHKA

1. Onumure npouecc 3aBepLICHUs MPOeKTa yaT-0oTa: IIark IO Mepeaaye pe3ybTaToB
(KoJ, IOKyMEHTalus), 3aKpbITHIO KOHTPAKTOB U BbIBOAY YypokoB. IlpuBenure mpumep
JOKYMEHTaIuM (Hanpumep, GUHaIbHBIA OTYET).

2. OueHuTe yCIEUIHOCTh MPOEKTa yaT-00Ta: ONpeesIuTe KpUTepUH ycrexa (JOCTUKEHHE
nenei, OI0/pKeT, KauecTBO) M MpemiokuTe MeTpuku (Hampumep, ROI wmu ynoBiaeTBopeHHOCTh
nojab3oBareneit). [Ipoananusupyiite, 4To MOIJIO OBITH YIyYIIEHO.

3. Pazpaboraiite 1naH pa3BUTUS NPO(PECCHOHAIBHBIX KOMIIETCHIUH IMPOEKTHOTO
MEHeKepa: Ha OCHOBE OIIbITA ITPOEKTa 4aT-00Ta, yKaKUTe HABBIKU JJIS yJIydIleHUs (Halpumep,
yhpaBjeHUe puckaMu Wi Agile-nmpakTUK) U cocoObl X TPUOOPETEHUS.

4. VHTerpupysi TeMbl KOHTPOJS M 3aBEPLICHMs, CMOJAEIMPYWHTE CLIEHapui YHpaBieHUs
M3MEHEHHUSIMHU B (PMHAJIBHOM CTaJuM MPOEKTa: OMUIIUTE, Kak 00paboTaTh 3ampoc Ha JopaboTKy
yar-00Ta mocie ero "3aBepuieHus", 1 OLIEHUTE BIMSHUE Ha OOIIMIA ycreX.

5. CozpnaiiTe m1abI0H OTYETA O 3aKPHITHH ITPOEKTA: BKIIOYUTE pa3zeiibl 10 UTOram, puckam,
JOCTIDKEHUSIM U pekoMeHjanusam i oynymux MH-npoekroB. O0bsIcHUTE, Kak TaKOW OTYeT
CIOCOOCTBYET MHCTUTYLIMOHATBbHOMY KOHTEKCTY YIIPaBJICHUS IPOEKTAMH.

6. Ilpoananu3upyite, kak ruOkue MeTofo0ruu (Agile) BAMSIOT Ha 3aBEpLICHHUE U OLICHKY
npoektoB B MU: cpaBHHTE C TpagUIMOHHBIMM MOJAXOAAMM M MPEUIOKHUTE aJanTaluu s
yIAyYIIEHUs pe3yabTaToB.

IIpumepHBbIe BONPOCHI 11 NOATOTOBKHM K CeMUHAPaM
OCHOBBI IPOEKTHOI'0 MEHEIKMEHTA

1. YUro Ttakoe MpOEKTHBIH MEHEKMEHT M KaK OH 3BOJIIOLIMOHMPOBAT OT TPAJAMIIMOHHBIX
Meroaonoruid, Takux kak Waterfall u PRINCE2, x rubkum noaxoaam, TakuM kak Agile, Scrum u
Kanban?

2. IlpuBenauTe TpHUMEpHl KIIOYEBBIX pazIuuuil Mexnay TpaaunuoHHbiMu (Waterfall) u
ruOkumMu (Agile) METOmONIOrUAMH IPOEKTHOTO MEHEMKMeHTa. Kak 3TH pa3nuuusi BIUSIOT Ha
yIpaBJIEHUE NTPOEKTaMH B 007aCTH UCKYCCTBEHHOIO MHTEIIEKTa?

3. O0psAcHUTE, YTO Takoe Scrum Kak uacTb Agile-MeTomonoruu: ONMIIUTE POy,
apTe(akThl ¥ COOBITHSA, U KaK OHU NPUMEHSIOTCS B IPOEKTaX.
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4, Kak Kanban mnomoraer B ympaBieHuu mnpoektamu? IlpuBegure mpumep ero
UCTIOJIB30BaHUs B KOMaH e pa3padborunkos 1UN.

5. Yto nmoxpasymeBaercs o] MHCTUTYLIMOHAIBHBIM KOHTEKCTOM YIPABJICHUs IPOEKTaMU?
Kak opranunzanuu (Hanmpumep, KOMIaHuu 1o paspadotke M) BiusioT Ha BEIOOP METOI0JIOTHA?

6. Onummre  OPraHM3aLMOHHBIA  KOHTEKCT:  Kak  CTPYKTypa  OpraHM3aluu
(pyHKIIMOHANBHAS, TPOEKTHAS WM MAaTPUYHAS) BIMSCT HA YIPABICHHE TPOSKTaMU?

7. Yto Takoe npoekT Kak cucremMa? OObsICHUTE KOHIENLUIO CUCTEMHOTO MBILIUICHUS U €€
POJIb B YIIPABJIIEHUHU CIIOKHOCTBIO IIPOEKTOB.

8. IlpuBeaure nmpumep npoekra no pazpadorke MM-cucreMsl 1 npoaHanu3upyuTe ero Kak
CHCTEMY: BBIJICIIUTE BXO/IbI, IPOIIECCHI, BEIXObI U OOPATHYIO CBS3b.

9. Kak ympaBieHue CIIO)KHOCTBIO IOMOIaeT B IPOeKTHOM MeHemxkmeHrte? IlpuBenure
IIPUMEPBI UHCTPYMEHTOB MUJIU MOJAXOA0B Ul CHUKEHMS ciokHocTH B UM -nipoekTax.

10. CpaBuure, Kak TpaJAUIMOHHbIE U THOKHE METOJOJIOIMH CIIPABIISIOTCS CO CIOKHOCTBIO
npoekToB. Kakol moaxoa ayyiiie moAXoAuT AJisi MHHOBaMOHHBIX MM -ipoekToB 1 nmouemy?

11. Yrto Takoe mapaaurmMbl IPOEKTHOro MeHexkMeHTa? Kak coBpeMeHHblE Napajurmbl
YUUTHIBAIOT HEOIIPEJIETIEHHOCTh U U3MEHEHHUSI B IPOEKTAX ?

12. OObsicHUTE POJIb UHCTUTYIIMOHAIBHBIX (DAKTOPOB (3aKOHBI, CTAHAAPTHI, KyJIbTypa) B
BBIOOpE METOJI0JIOTUH IS POEKTa 1o BHeApeHuo NN,

13. Kak cucteMHOe MBbIIUIEHHE IIOMOraeT B MHTETpallid pPAa3JIMYHbIX JAUCLUIUIMH
(Harpumep, MaTEMATUKH, UH(POPMATUKK U OM3HEca) B TPOEKTHOM MeHemxmenTe MIN?

14. IlpuBeaure npumep, e UTHOPUPOBAHUE CUCTEMHOIO IMOJXOJAA MPUBENIO K Heyaue
npoekrta. Kak MOXHO OBUTO M30€KaTh ITON OMUOKU?

15. Kak 3BoJIOIUS METOI0JIOTHH OTpa)kaeTcsi Ha KOMIIETEHIMSIX MPOEKTHOI0 MEeHeKepa?
Kakune HaBbIkH HEOOXOUMBI 17151 paboThI ¢ THOKMMU oaxoaamu B UM -nipoekrax?

IlnanupoBaHue M OPraHU3aLus NPOEKTA

1. Yro Takoe uHHUIMAIMA TpoekTa? ONMUIITUTE MIard MO MOCTAHOBKE LIeJIeH U ONPECIICHUIO
oOnactu paboT i mpoekTa o co3aanuto MM-npunoxenus.

2. Kax onpenenmuts SMART-kputepun ais neneit npoexra? [pusenure npumep SMART-
LeJIU JIJIs IPOEKTa B 00JIACTH UCKYCCTBEHHOT'O MHTEIJICKTA.

3. Uro Takoe WBS (Work Breakdown Structure) u kak OH HCIOJIB3YeTCS B CTPYKTYPHOM
rianupoBanun? Co3paiite nmpoctoit WBS mi1s mpoekra yar-6ota Ha 6aze NUU.

4. OObsicHUTE pOJIb IMarpaMMsbl ['aHTa B KajieHJapHOM IulaHupoBaHuu. [IpuBenure npumep
ee npuMeHeHus B npoekte MU ¢ 3aBucUMOCTAMU 3a7a4.

5. Uro Takoe JOpOKHbIE KapThl (roadmaps) M Kak OHU IOMOTAalOT B IUIAHUPOBAHUU
noarocpounsix MM-npoektos?

6. Onummre matpuily RACI u ee ucnonp3oBanue B pecypcHOM TutaHupoBanud. [IpuBeaure
IIpUMeEp pacipeneneHus poaei aius komanasl M -npoekra.

7. Kak ocymecTBisieTcss KajeHaapHoe 1ianupoBanue? Kakue ¢dakTopsl (pecypcsl,
3aBHCHUMOCTH) YUUTBIBAIOTCS MPH COCTABICHUHU TpaduKa npoexra?

8. Uto BKITIOYaeT yrpapieHHe Oro/pkeToM mpoekTa? ONMUIINATE METOMIBI OICHKH 3aTpar U
KOHTpoJs Oropkera B UM-ipoekTax.

9. Kak ynpaBnsTh 3aTpataMu Bo Bpems nipoekrta? [IpuBenuTe mpuMepbl HHCTPYMEHTOB JIIS
OTCJIEKUBAHUS U KOPPEKTUPOBKU OIO/IKETA.

10. Yrto Takoe ympaBieHue puckamu? ONUIIUTE TpoIecC HISHTH()HUKAINU, ONEHKH U
MUHHMHU3ALUU PUCKOB B IIPOEKTE 10 pa3zpadorke NU.

11. TlpuBeaute nmpumepbl TUIUYHBIX puckoB B UM -nipoekTax (TexHuueckue, GUHaAHCOBHIE,
PETyJISATOPHbIE) M CTPATEIHU UX YIPABICHHUS.

12. Kro Takme creiikxonaepsl npoekTa? Kak aHamm3upoBaTh X MHTEPECHl U BIUSHUE HA
poekT 1o BHeApeHuto M-cucremsbi?

13. OnummuTe Mmard Mo YNOpPaBICHUIO CTEUKXOJAEpaMH: OT HACHTH(DUKAIUN 10
KOMMYHHMKAIMU U BOBJICUEHUSI.
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14. Kak uHTerpupoBaTh yIpaBICHUE PUCKAMU U CTEUKXOJIEpaMH B OOIIINI TUTaH MTPOEKTa?
IIpuBenure npumep u3 npaktuku M.

15. Kakue wuHcTpymMeHThl (Hampumep, SWOT-aHanu3 Wi pPHUCKOBBIE PETHUCTPHI)
UCTIOJIL3YIOTCS B TUIAHUPOBAHUU U OpraHu3anuu rnpoekra? OObsICHUTE UX IPUMECHEHHUE.

HcnosiHeHne M KOHTPOJIb MPOEKTA

1. Kak opranuzoBaTh npoekTHY0 koManny st M -npoekra? Onumunte ponu (MEHeIxKep,
pa3paboT4YMKH, aHATTUTUKN) U IPUHLUIBI POPMHUPOBAHUSA KOMAH/IBI.

2. Yro Takoe pacrpenencHue 3aaa4 B komane? Mcnonp3yiite matpuiy RACI st mpumepa
pacripeielieHus B IPOEKTe M0 MAITMHHOMY O0YUYEHHUIO.

3. Kakue MHCTpyMEHTHI KOHTPOJS MCIOJHEHHUS MPOEKTa CYIIECTBYIOT (Hampumep, Jira,
Trello)? Onummre ux GyHKIUOHAT U MpuMeHeHne B M-komangax.

4. Kak orcnexuBarh nporpecc npoekra? IIpuBenute mpuMepsl METpUK 3PPEKTHBHOCTH
(KPI) 151 KOHTPOJISE UCTIOTHEHHUS.

5. Uro Takoe ympaBieHue H3MEeHEHHsAMHU? OMNUIIUTE MPOLECC BHECEHUS W3MEHEHUH B
IPOEKT U UX BIMSHUE HA CPOKU U OOKET.

6. Kakx MuHMMH3HpOBaTh HeraTHBHBIE 3()()EKTHl M3MEHEHWH B TMOKHX METOIOJIOTHSX,
Takux Kak Scrum?

7. Onumure posib ynpaBieHUS KOMMYHUKALMSAMU B IPOEKTE: KaKH€ KaHaJbl U 4acToTa
KOMMYHHKaIMH Heo0Xxoaumbl s komanasl M -nipoexra?

8. Kak paspaborats miuaHn xomMmyHukauuid? [lpuBenure mpumep rmiaHa ajsl MPOEKTa C
yJlaJIeHHOW KOMaHJ10M.

9. Kakue Oappeppl B KOMMYHHKALIMSX MOTYT BO3HHMKHYTh B MEKIMCHUTUIMHAPHBIX
KOMaHJax (HarpumMep, ¢ yuacTHeM MaTeMaTHUKOB U porpammucToB)? Kak ux npeogoneBars?

10. Kak wunTerpupoBaTh METpHKH 3(P(GEKTUBHOCTH B mporecc KoHTpois? IlpuBeante
IIPUMEpBI METPUK IS OLIEHKH KadecTtBa MH-nipoxykra.

11. Yro Takoe perpoakTHBHBIM aHanu3 (retrospectives) B Agile? Kak oH momoraer B
YJIy4IIEHUH UCIIOJHEHNS IPOeKTa’?

12. Onwumure, KaKk HHCTPYMEHTBHI KOHTPOJISI TOMOTAIOT B YIIPABICHUH PHCKAMHU BO BpEMs
VCIIOJIHEHUS TIPOEKTA.

13. Kak mMoTHBHpOBaTH KOMaHIy BO BpeMs HCIONHEHHs mpoekta? [TpuBenure mpuMepsl
CTpaTeruy Juist MoAiep>KaHusl BOBICUEHHOCTH.

14. Kakue oTueThl MCHOJB3YIOTCS JJII KOHTPOJS MPOeKTa (Hampumep, CTaTyC-OTYEThI)?
Onummre ux CTpYKTypy U COAECpKAHUE.

15. Kak ympaBieHne M3MEHEHUSMHU BJIMsET Ha KOMMyHUKauuu B komanzae? Ilpuenute
crieHapuii u3mMeHeHus tpebosanuii B UM-npoekre u ero o0paboTKy.

3aBepleHNne NPOEKTA U OLEHKA Pe3yIbTaTOB

1. Uro takoe 3akpbiTHe mpoekTa? ONHUIIUTE IIard IO T[epeJadye pe3ylbTaToB U
JTIOKYMEHTAIIMU B MPOEKTE 10 pazpadorke NU.

2. Kakue 10KyMeHTBI IOJrOTaBIMBAIOTCS MIPH 3aKPHITUU MPOEKTa (HarpuMep, (GUHAIbHBIN
OTYeT, YpOoKHU u3BieueHHble)? [IpuBeanTe npuMep CTpyKTyphl OTUETA.

3. Kak nepenatb pe3ynbTarhl npoekra creiikxonaepam? OO0bscHute npouecc handover B
NU-nipoexre.

4. Yto BKIIIOYAET BBIBOJ YPOKOB U3 npoekTa? [IpuBeaure nmpumepsl ypoKOB U3 HEYTAUHOTO
NU-npoekTa 1 UX NpUMEHEHUE B OyyIIeM.

5. Kak oneHutp ycmemHocTh mpoekta? Onummre Kputepuu (Lenu, OOKeT, CPOKH,
KayeCcTBO) U METPHUKHU.

6. IlpuBeauTe mpuUMep OLIEHKH YCIEIIHOCTU MPOEKTa 4yaT-00Ta: MCIOJIb3YHTE METPUKH,
takue kak ROI unu yaoBieTBOPEHHOCTD MOJb30BATEIEH.

7. Yto0 Takoe pa3BuTHE MPOPECCHOHATBLHBIX KOMIIETCHIINH MTPOEKTHOTO MeHexepa? Kakue
HaBBIKM HYKHO Pa3BUBATH IIOCIIE 3aBEPIICHUS IPOEKTa?
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8. Kakx wucrnonp3oBath peduiekcuto Il pa3BUTHS KomreTeHnui? ONuimmTe mporecce
CaMOOLICHKH Itociie npoekra M.

9. Kakue mertonbl oO0yueHus (Kypchl, cepTU(DHKAIMNA) PEKOMEHIYIOTCS IS MPOCKTHBIX
MeHeKepoB B obacti MN?

10. Kak 3axpbiTHEe HpoeKkTa BiauseT Ha Oyaymue uHUIUATUBLI? [lpuBenuTe mpumep, Kak
YPOKH M3 OJTHOTO MPOEKTA YIYUIIAIOT CIEAYIOLIHA.

11. Onummute poib AOKYMEHTAIlMM B OIEHKE pe3yJibTaTOB: KaK apXUBBl IMPOEKTOB
MIOMOTAIOT B aHAJIN3€ YCIIEIIHOCTH.

12. Yro Takoe nocT-npoeKTHhINH ayaut? Kak oH mpoBOIUTCS U KaKKe MPEeuMyIIeCTBa 1aeT
JUTsl Opranu3anuu’?

13. Kak oueHuTh BIMSHUE NMPOEKTa Ha CTEUKXOJEpoB mocie 3aBepuienus? [Ipusenure
IPUMEPBI OTIPOCOB MM HHTEPBBIO.

14, Kakue xommeTreHIUH (TEXHUYECKHE, MSATKHE HaBBIKM) HaubOoiee BaKHBI IS
npoekTHoro meHexepa B MU u kak ux pazsuBarb?

15. Unrerpupys TeMmbl, ONMMIIUTE MOJHBIA IIUKI 3aBEpIICHHUS U OIICHKU IPOEKTa: OT
nepeaay pe3ysbTaToB 10 IJIAHWPOBAHUS JIMYHOTO Pa3BUTHs MeHemxkepa. [IpuBenure keic u3
MPAKTUKH.

IIpumepHbIe 3a1aHUA 0 KOHTPOJLHBIM padoTam
KonTpoabHnas padora Ne 1

1. Bompoc ¢ BapuaHTamMu oTBeTa. UTO SABIIAETCS KIIIOYEBBIM OTIIMYHEM TPATHIIMOHHBIX
metononoruit (Hanpumep, Waterfall) ot rubkux (nanpumep, Agile)?
a) ®uKcUpOBaHHbBIE CPOKU U OIOIKET
b) UtepatuBHbIN NOAXO U aaNTalus K U3MECHEHUSIM
¢) OTcyTcTBHE TOKYMEHTAIUH
d) ®okyc TOTBKO Ha TEXHUYECKHX 3a7a4ax

2. OTKpbITHII Bonpoc. ONMUIIATE YBOJIONUIO MPOSKTHOTO MeHeKMeHTa oT Waterfall k
Agile. [IpuBeauTe npuMepsbl, Kak 3Ta SBOJIIOLHS TOBIHIA HA POEKTHI B 001aCTH
MCKYCCTBEHHOTO MHTEIIIEKTa (Hanmpumep, pazpadotky MU-cuctem).

3. 3agauya Ha cpaBHeHue. CpaBuute metogonorud PRINCE2 u Scrum. Ykaxure ux
CUJIbHBIE U cJ1a0ble CTOPOHBI B KOHTEKCTE YIIPaBJICHUs ITpoeKTaMu 1o pa3zpadorke M-
MIPUIIOKEHUN.

4. Bomnpoc ¢ BapuanTamu orBera. Uro takoe Kanban B npoekTHOM MeHe )KMEHTE?
a) Meroonorust ¢ GUKCUPOBAaHHBIMU UTEPAITHSIMHU
b) MUHCTpyMEHT BU3yallbHOTO YIPABJIEHUS TOTOKOM 3a7a4
¢) Monenp a1 OLIEHKH PUCKOB
d) I[Togxon k pecypcHOMY IJTAHUPOBAHUIO

5. OTkpbIThIi Bonpoc. OOBSCHUTE KOHLEINIO HHCTUTYIIMOHAIEHOTO KOHTEKCTa
ynpasneHus npoekramu. Kak crannaptsl (Hanpumep, [ISO 21500) 1 3aKoHBI BIUSIOT Ha BBIOOP
METOA0JI0TUHU Jyist mpoekTa B TN?

6. 3agaya na ananu3. [IpoaHanu3upyiTe OpraHU3aMOHHBIA KOHTEKCT: KaKk MaTpUIHas
CTPYKTYpa OpraHU3aIiy BIUSIET Ha YIPaBJICHUE POSKTaMH 110 CPAaBHEHHUIO C (PYHKIIMOHAIBHOM?
[Tpusenure npumep u3 npaktuku M-pazpaboTku.

7. Bonpoc ¢ BapuaHTamMu oTBeTa. UTO 110Apa3yMeBaEeTCsl O IPOEKTOM KaK CUCTEMOM?
a) [Ipoekt kak HaOOp HE3aBUCHUMBIX 3a7a4
b) [TpoekT kak B3aUMOCBSI3aHHAs CUCTEMa C BXOJIaMH, ITPOIIECCAMH U BBIXOJIaMH
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¢) [IpoekT kak UHCTPYMEHT OFOKETUPOBAHUS
d) [TpoekT kak craTu4yHasi CTPYKTypa

8. OTkpbIThIii Bonpoc. [I[puMeHnTe CHCTEMHOE MBIIIJICHUE K TIPOCKTY 110 CO3JaHUI0 YaT-
6ora Ha 6aze M. Onmmurte BXObI (pecypchl), IpoIecchl (pa3padboTka), BBIXO I (TPOIYKT) U
00paTHYIO CBS3b (TECTUPOBAHKE U YITYUIIICHHUS).

9. 3amaua Ha npumep. [IpuBenuTe peaabHBIN UM THIIOTETUYECKUNA TPUMED IPOCKTA B
WU, rae ynpasieHHE CII0)KHOCTBIO ObLIO KPUTUUECKU BaXKHO. OOBACHUTE, KAKUE UHCTPYMEHTHI
CHUCTEMHOTI'O MBIIUICHUS HCIIOJIb30BAIINCE.

10. Bompoc ¢ BapuanTamu oTBera. Kak ruOKue MeTo10J0THH CIIPABIISIOTCS CO
CJI0KHOCTBIO ITPOEKTOB JIy4lle TPAJUIUOHHBIX ?
a) 3a cYeT KEeCTKOTO IJIAHUPOBAHUS
b) 3a cueT ureparuii u ObICTPON ajanTauu
¢) 3a cueT MHHUMH3AIIUN KOMaHIbI
d) 3a cuer yBenuueHus OroKETA

11. OTkpbITHIH Bonpoc. ONUIINTE COBPEMEHHBIE TapaJUTrMbl IPOEKTHOTO
MeHeKMeHTa. Kak OHM yYUTBIBAIOT HEONPEICIICHHOCTh B HHHOBAIIMOHHBIX IMPOCKTAX, TAKUX
Kak pa3paborka MIN?

12. 3apaya nHa anaau3. Kak nHCTUTYIIHOHANBHBIE (DAaKTOPHI (KYJIBTYpa OpraHU3aIHH,
peryssuM) BIusoT Ha BeiOop Mexxay Waterfall u Agile muis npoekra o stuunomy MN?
AprymeHTHpyiTe cBOi OTBET.

13. Bompoc ¢ BapuaHTaMH 0TBeTa. UTO Takoe CUCTEMHOE MBILIEHHE B TPOSKTHOM
MEHEKMEHTE?
a) POoKyC Ha OTAENbHBIX KOMIOHEHTAX
b) [lonnmanue B3auMOCBsI3€l U BIUSHUN B CUCTEME
¢) UrnopupoBanue BHEIIHUX (PAKTOPOB
d) OrpanuyeHue Ha U3MEHEHUS

14. OrtkpsoIThIii Bonipoc. PazpabotaiiTe KpaTKuil MjIaH NPUMEHEHHUS CUCTEMHOIO OJIX0/a
K YIPaBJIEHUIO CJI0KHOCTBIO B Tpoekte M. Bxitounte maru no naeHTUQUKAUN 3JIEMEHTOB
CUCTEMBI ¥ YIIPABJICHUIO UMHU.

15. 3apauya Ha uHTerpanmio. HTerpupys Bce NOATEMBI, ONUIINTE, KAK 3BOJOLUS
METOJI0JIOTUH, MHCTUTYLIMOHAIbHBINA KOHTEKCT U CUCTEMHOE MBILIUIEHUE B3aUMOECHCTBYIOT B
COBPEMEHHOM NPOEKTHOM MeHekMeHTe. [IpuBeanTe mprumep MOJHOTO aHaIU3a AJIsl IPOEKTa Mo
BHeApeHnto MM B MEAUIIMHCKYIO TUAarHOCTHKY.

IIpumepHoe onrcaHue U KPUTEPUH K TPOEKTY

Onucanne yueGHOro npoekTa 1o reme: OCHOBBI IPOEKTHOTO MEHEKMEHTA

Ha3zBanue npoekTa: "IBOOLNS TPOEKTHOIO MEHEPKMEHTA B KOHTEKCTe pa3padboTku NN -
CHUCTEM: CHCTEMHBIN aHAJIU3 U MPAKTHYECKHE PEKOMEHIalliN "

Heab npoexra:

AHaIM3UpOBATH SBOJIIOIMIO METOJOJIOTUN MTPOEKTHOTO MEHEIKMEHTA OT TPAJAULIMOHHBIX K
rMOKUM, OLEHUTh MX NMPUMEHEHHE B MHCTUTYIIMOHAIBHOM W OpPTaHM3allMOHHOM KOHTEKCTE, a
TaK)Ke NMPUMEHUTh CUCTEMHOE MBIIUIEHUE Ul YIPaBICHUS CIOKHOCTHIO MPOEKTOB B 00JIacTH
UCKYCCTBEHHOIO UHTeUIeKTa. IIpoeKkT HampaBiaeH Ha pa3BUTHE HABBIKOB KPUTUYECKOIO
MBILIEHHS], UCCIIEAOBAHUSA M MPE3CHTALUM, YTOObI CTYIEHTHI MOIJIM OOOCHOBAHHO BBIOMpAThH
METOJ0JIOTHUH 11 peanbHblXx N -npoekToB.
3amayu npoekra:
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1. Usyuuth uctopudeckyto sBomonuto metononoruii (Waterfall, PRINCE2, Agile, Scrum,
Kanban) u ux kiitoueBbie 0COOEHHOCTH.

2. Ilpoananm3upoBaTh MHCTUTYIUOHAIBHBIM M OpPraHU3AIMOHHBIA KOHTEKCT (CTaHAApTHI,
KYJIbTYpa OpraHu3aluu, peryyisiiiu) BIUSHUS Ha BHIOOP METOI0IOTHIA.

3. IIpyMeHuTh KOHUEMNIMIO NPOEKTa KAK CUCTEMBI: OIMCATh BXOAbI, MPOLECCHI, BHIXOAbI U
oOparHble cBsi3u B ipumepe M -npoekra.

4. OLIGHI/ITB YIIpaBJICHHUC  CJIOKHOCTBIO  4Y€pC3 CHUCTCMHOC  MBIIUICHHUC, BKJIrO4as
I/I,I[GHTI/I(l)I/IKaI_[I/IIO PUCKOB 1 aZ[aHTaHHﬁ.

5. Pa3paborarh mpakTHYECKHE PEKOMEHIAIMA IO  BBIOOPY  METOJOJOTHH  JIJIS
TUTNIOTETUYECKOTO TMpOeKTa Mo pa3padorke WU-npunoxxeHust (Hampumep, CHCTEMBI
pacro3HaBaHusi 00pa3oB).

6. IloaroToBUTH OTYET M MPE3EHTALMIO PE3YIbTATOB ¢ 000CHOBAaHUEM BBIBOJIOB.
JTanbl BbINOJTHEHUS POEKTA:
[TpoexT paccuntan Ha 4—6 Hezenb (B 3aBUCUMOCTH OT Y4€OHOTI0 IJIaHa; IPUMeEDp Ui 5 HE/leNb).
BoinonHseTcs HAMBUAYATIbHO WM B MaJIbIX Ipynnax (2—3 yenoBeka).

1. IToaroroBka u wucciaenopanue (Hemeas 1): COop nurepaTypbl WU HCTOYHHUKOB IO
SBOJIIOIIMH METOJOJIOTUN, HHCTUTYLIMOHAIIBHOMY KOHTEKCTY U CUCTEMHOMY MBIIIJICHHIO.
Onpenenenne npumepa MU-ipoekTa niist anaausa.

2. Anamu3 u cpaBuenue (Hemens 2-3): CpaBHeHWE TpPaJMIMOHHBIX M T'HOKHX
METO0JIOTUI; aHAJIN3 BIUSAHUS OPraHU3allMOHHOTO KOHTEKCTAa; IPUMEHEHUE CUCTEMHOI0
[0/X0Ja K BbIOpaHHOMY HpuMepy (ONHCaHUE 3IIEMEHTOB CHCTEMBI, CIOXHOCTEH U
CTpaTeruil ynpaBieHus).

3. Pa3paborka pexomenaanmii (Henens 4): @opmynupoBka BEIBOJJOB U pEKOMEHIALNMN 110
BbIOOPY MeTononoruu ans M-npoexra, Bkitovas clieHapuu afanTaluu.

4. TloaroroBka otuera u npe3entanun (Hemens S5): CocraBieHue otuera M peneTUINS
MIPE3EHTALNH.

5. 3ammrta u ouenka (Konen Henmenm 5): I[IpezeHTtanusi pe3ynbTaToB U TOJTy4YCHHE
00paTHO# CBsI3H.
Cpoxmu peanu3anmnu:

— OOmwmii cpok: 4—6 Henenb.
— IIpomexxyTounsie AeanaHbl: ExeHenenbHbple 0TYETHI O Mporpecce (Hampumep, IiaH Ha
Hesemo 1 K KOHIy JHSI MATHUILIBI).
— @uHanpHbIN AennaiiH: OTYeT U Mpe3eHTalMs Ha TOCIEAHEM 3aHATHH.
Kpurepun cocrasiieHust oryera:
Otuet nomxkeH Ob1Th opopmiieH B popmate PDF mnn Word (o6sem 10—15 crpanun, mpudt
Times New Roman 12 pt, mexxctpounsrit uatepBai 1,5). Ctpykrypa:
— TwutynbHbIA TMCT (Ha3BaHUE, aBTOP, 1aTa).
— Bgexaenwue (uenp, 3amaun, aktyanbHOCTh 1151 IN).
— Teoperndeckas 4YacTb (PBONIOLMS METOJOJOTHH, MHCTUTYLHMOHAJIBHBIH KOHTEKCT,
CHUCTEMHOE MBILIUIEHNE C IPUMEPAMH).
— IIpaktnueckass dvacth (aHanu3 mnpumepa HWM-mpoekra: omucaHue Kak CHCTEMBI,
yIpaBJIE€HUE CI0KHOCTHIO).
— Pexomennamuu u BHIBOIBI.
— Chucok nurepartypbl (MUHUMYM 5 HCTOYHHMKOB, BKJIIOYash CTaTbM M CTaHJApTHI,
Hanpumep, PMBOK wiu Agile Manifesto).
— Ilpunoxenus (mmarpammBel, TaOHITBI CpaBHEHUS METOOJIOTUH).
Kpurepun kadectBa: JlormuHocts, 0O0CHOBAaHHOCTh ApPTyMEHTOB, HCIIOJIb30BaHUE TEPMHUHOB,
OPUTMHAJILHOCTH aHAIH3a (HE KOMTMPOBAHKE), OTCYTCTBHE IPAMMATHYECKHUX OIIHOOK.
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Kpurepun npe3eHTanuu pe3y/jbTaToB:

[TpesenTanus mpoBoautcs B popmare PowerPoint wim ananoruanom (10—15 crnaiinos, Bpems
BeIcTyIUIeHus 10—15 munyT + 5 MuHYT Ha Bonpockl). CTpyKTypa:

— Bsenenue (1enb NpoeKkTa U aKTyaJIbHOCTD).

— OcHoBHasg 4acTh (KJIIOYEBBIE BBIBOJBI IO SBOJIOIUH, KOHTEKCTY U CUCTEMHOMY
MBIIUICHUIO C BU3yaJlaMU: AUarpaMMaMu, CXEMaMH MTPOEKTa KaK CUCTEMBI).

— IIpakruueckuit npumep (ananu3 UM-npoekra, pekoMeHAINN ).

— 3akiitoueHue (BBIBOZIBI u JINYHBIC WHCAMNTBHI).
Kputepun kaudectBa: SICHOCTH H3JIOXKEHMs, BU3yalibHAsl IMPHUBJICKATENbHOCTb (TpaduKu, HE
NEepEerpyKeHHbIC Clail/ibl), BOBJIEUEHHOCTh AayJIWTOPHH, YMEHHUE OTBEYaTb Ha BOIPOCHI,
coOr0IcHNE BPEMEHH.

Kputepun ouennBanus:

Onenka BeicTaBisieTcs no mkaiie 0—10 6amnos. Pacnpenenenue:

— Copepxanue u riryonna anaiausa (4 6an10B): KoppekTHOCTh onycaHust 3BOJIIOLUH,
KOHTEKCTa U CHCTEMHOI'0 MBILIUIEHH; peleBaHTHOCTh npumepa MM -npoekta; opuruHanbHOCTb
PEKOMEHTalN .

— CTpykTypa uH KadecTBO oT4yeTa (2 6a0B): CobutoieHre KpuTeprueB opopMIICHUS,
JIOTMYHOCTb, ITOJTHOTA (BBEJICHUE, BBIBOJIBL, JIUTEPATYPA).

— KauectBo npesenranuu (2 06a/u10B): SICHOCTb, BU3yalbl, YMEHHUE IPE3CHTOBATh U
OTBEYaTh Ha BOIPOCHI.

— Cpoxu u BoBJieueHHOCcTh (1 0ajuoB): CoOmofeHue JeJIalHOB, aKTUBHOCTH B
npouecce (IPOMEXYTOUHbIE OTUYETHI).

— OOmue kpurepun (1 6aunoB): Kpurnueckoe MbllIIeHHE, TPUMEHEHUE TEOPUHM K
MIPaKTHUKE, STUYHOCTH (HampumMmep, y4er peryisanun B Nn).
[Toporu: 8+ — otmmuuHO; 7 — XOpomo; 5-6 — yIOBIETBOPHUTENbHO; HIDKE 3 —
HEYOBJIETBOPUTENIbHO. BO3MOXKHBI OOHYCHI 32 MHHOBAllMOHHBIE MJIEM WJIM TPYIIOBYIO padoTy.
OrneHka KOppeKTUPYETCsl Ha OCHOBE 0OpaTHOM CBSI3U OT IPENoAaBaTess.

3apaHus AJ1s1 MPOMEKYTOYHOM ATTeCTAIMM MO JMCUUILINHE (MOTYJIIO0)

Ne n/m Saganue OTtBeT Komnerenuus
1 HazoBuTe mapagurmy npoeKTHOIO MEHEKMEHTA ISt Agile YK-1

THOKOT0 TOJIX0A.

2 YkaxuTe MeTo]| MONCKa MHPOPMAIIMH O CTEHKXOIIepax aHaIu3 VK-1
MIPOEKTA.

3 Onpenenure NOAXO0 AJIA CHHTE3a JAHHBIX U3 Pa3IUYHbIX CUCTEMHBII YK-1
HMCTOYHHMKOB B IJIAHUPOBAHUHU. aHau3

4 HazoBute npuHIMN KPUTUUECKOI OLIEHKA UCTOYHUKOB pEIIEBaHTHOCTD YK-1
“H(OPMAIIHH T10 PUCKAM.

5 VYkaXuTe HHCTPYMEHT AJIs pa3padOTKH aIrOPUTMOB MIPOrpaMMHBIN OIIK-3
YOPABJICHUSI IPOEKTOM. KOJ

6 Ha3zoBute HaBbIK Il KOOPAMHALIMA KOMaH/] B UCIIOJIHEHUU TUTAHUPOBAHUE OIIK-3
MIPOEKTA. pecypcoB

7 OrnpenenuTe NPUHLIKI CO3JAHUS IPOTPAMM JJIsI KOHTPOJIS 3¢ (HEeKTUBHOCTD OIIK-3
HU3MEHEHUI.

8 YkaxxuTe mpoiiecc BHEIPEHIS HHPOPMAITHOHHBIX YIIpaBJIEHHAE OIIK-3
MIPOJYKTOB B TIPOEKT. MIPOEKTaMHU

9 Ha3zoBute nncTpy™MeHT 115t cOopa JaHHBIX O IPOrpaMMHBIE OIIK-4
KOMMYHUKAIIUSIX B POCKTE. CpeJICTBa

10 Ompenenure MeTo T 00pabOTKH HHPOPMAITUH IS OTICHKH aHaju3 3aTpaT OIIK-4
OromKeTa.

11 VYxkaxure npunuun padotsl UT B kaneHaapHoM aBTOMAaTH3aLUA OIIK-4
IJIAHUPOBAHUH.
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12 HazoBuTe HHCTpYMEHT U1 BU3yaJIU3alluU AOPOKHBIX KapT Gantt OIIK-4
TPOEKTA.

13 OmpexennuTe METOT SKOHOMHYECKHUX AUCIIUTUIAH IS WHTETPAIHS IIK-1
HCCIICIOBAHMUS PUCKOB. MOJIXO0JIOB

14 VYKakuTe ONbIT MIPUMEHEHUS] METOAOB B YIPaBICHUH MPaKTHYCCKUIT IK-1
OIOJUKETOM.

15 Hazosure xmodeBoit Merox UT mis TeopeTHaecKoro MOJCITHPOBAHUE IIK-1
aHaJM3a KOMaH bl

16 Omnpenennure MaTeMaTHUECKHH amlmapar JUIst pacyera CTaTUCTHKA [K-2
MeTpHUK 2D ()EKTHBHOCTH.

17 YKaxXuTe HHCTPYMEHT JJISI CHCTEMAaTH3aIluH TaHHBIX B Excel IK-2
WBS.

18 Hazosute Metoq 06paboTku nHGOpMAMK B YIPaBICHUH perpeccust [K-2
N3MEHCHUSIMH.

19 Onpenenure cTaHAapT YIPaBISHUS MPOSKTAMU JIIS PMBOK I1K-8
MHHIHALIH.

20 YKaXuTe HaBBIK JIsl OPTaHU3AINH POSKTHOM KOOPIUHALIUS TIK-8
JESTeILHOCTH B 3aBEPILICHUH. 3ama4y

21 HazoBute METOM0IOTHIO TSl CTPYKTYPHOT'O TUTAHUPOBAHUS Waterfall I1K-8
MPOEKTA.

22 Onpenenvte HHCTPYMEHT IS paclpeieNIeHHs 3a/1a4 B RACI I1K-8
KOMaHJIe.

23 VYKakuTe Mporecc OUEHKH YCIEITHOCTH MPOEKTA. 3aKpBITHE [1K-8

24 HazoBute nmoaxos nmst ynpaBieHUs CII0KHOCTHIO B CHUCTEMHOE TIK-8
MIPOEKTE. MBIIIICHHE

DNEeKTPOHHBIA JOKYMEHT




		2026-03-12T17:34:27+0300
	АНО ВО "ЦЕНТРАЛЬНЫЙ УНИВЕРСИТЕТ"




