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1. KpaTrkas XapakTepuCcTHKA JHCHUILINHBI (MOLYJIs1)

Pabouas nporpamma nqucuuiuinHbl (Moayis) «busHec-cTynnsa» coctaBieHa B COOTBETCTBUU
¢ (QenepalbHBIM TOCYIapCTBEHHBIM OOPa30BATEIbHBIM CTaHIAPTOM BBICHIETO OOpa30BaHUS —
OakanaBpuat no cneuuanbHoctu 38.03.05 busnec-undopmaruka, npoduias buzHec-ananuTHka,
YTBEP)KJICHHBIA TPUKa30oM MUHUCTEPCTBA HAyKM W BBICHIETO oOpa3oBaHus Poccuiickoii
®enepanun Ne 838 ot 29.07.2020 rona.

Wzyuenune pucuumiuHel (Monyns) «busHec-CTyAusi» TMO3BOJISIET CTYAEHTaM IIOHATH
OCHOBHBIC TPUHIMIIEI (DYHKIIMOHUPOBAHHUS OH3HECAa W PAa3BUTh KPUTHYECKOE MBIILICHHE,
HE00X0UMOE sl IPUHATUS 0OOCHOBAHHBIX YIpaBlieHYeckuX penienuii. Kpome toro, ocBoenue
METOOB aHalu3a U IUIAHUPOBAHMSA CIIOCOOCTBYET MOJATOTOBKE CIEIHAUCTOB, CIIOCOOHBIX
3¢ (peKTUBHO aganTUpPOBaThCS K U3MEHEHHUSIM Ha PHIHKE U BHEJPATh HHHOBALIMH.

MecTo AUCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI NIPOrpaMMbl

Hacrosimas nucnuminHa (MOTyJb) BKIIOYCHA B YISOHBIH IIJIaH MO MPOTrPaMMe TOITOTOBKH
OakanaBpuata 1o HanpasieHuio 38.03.05 busnec-undpopmaruka, npodpuins busHnec-aHaaTuTHKa U
BXOJIMT B BAapUAaTUBHYIO dYacTh bioka 1, ¢opmMupyemyr y4acTHHKaMH OOpa30BaTEIbHBIX
OTHONICHUH KaK JAWCIUIUIMHA IO BBIOODY.

Hucnurnnuna (MoayIb) TOCTyMHA K u3ydeHuro Ha 1, 2, 3 unu 4 xypee ¢ 1 o 8 cemecTpsl Ha
BBIOOD.

Heab u3yuyeHusi AUCHUNIMHBI (MOAYJs1): GOPMUPOBAHUE y CTYAECHTOB MPAKTHYECKUX
HABBIKOB U 3HAHU, HEOOXOIUMBIX ISl YCIIEIIHOTO YIpaBIeHUs OM3HEC-IPOEKTaMu U pa3paboTKu
cTpateruii B mpohecCuoHaIbHON NeITeIbHOCTH.

OcHoOBHBIE 3a12a4H JMCHUILIAHBI (MO1YJIsS1):

— ¢opMupoBaHUE 3HAHUN MPOIECCOB PEIIEHUS PeaTbHOM OM3HEC MPOOIEMBI;

— ¢opMupoBaHUE YMEHHs aHAIU3UPOBAThH TEKYIlEE MOJIOKEHUE B OTPACIU U OTACIbHOMN
KOMTIaHWH;

— (¢dopmupoBaHHE yMEHHUS TMPOBOJUTH HCCIEIOBAHUS YEpPEe3 aHAMU3 OTKPBITHIX
HMCTOYHUKOB MH(POPMAITUHN U UHTEPBBIO C IKCIIEPTaMU KOMITAHUI/OTpaciei;

— ¢opMupoBaHHE YMEHHUS KPUTUYECKU BOCIPUHUMATH HHPOPMAIHIO U POPMYTHUPOBATH
WHUIMATUBBI HA €€ OCHOBE;

— ¢opMupoBaHHEe YMEHUS MpeiaraTe peueHus TeKymx Ou3xnec npooinem,

— ¢opmupoBaHue yMeHUs paboTaTh B KOMaH/IE, pa3JeNsaTh U CTPYKTypUPOBATh 3a/1a4H,

— ¢opMupOBaHUE YMEHUS 3alUIIATh PEIIeHUE TIepe] KITFOUEBhIM 3aKa3UUKOM.

B pesyibTare 0CBOCHUSI TUCHMILIMHBI (MOAYJIs1) 00y4AIOLIUIAICH 10JIKEeH

3HamMy:

— Tpollecc pelieHust OM3Hec-MpoOIeM: OT aHalu3a TEKyIIed CUTYalluu 10 BHEAPEHUS
pelIeHui;

— moaxoAsl K cOopy MaHHBIX W mpoBeneHuto uccnenoBanuit (field study, ompocsr,
OCHYMApKUHT, aHAJIN3 TPEHJIOB);

— METOAOJOTHU U TOJIXOJbl K YIPABJICHUIO MPOeKTaMu M pa3Butuio O6msneca (Double
Diamond, RICE, Value Chain, Customer Journey, Agile meromonoruu, MVP, Product-Market
Fit);

— pouu U GYHKIUM YYaCTHUKOB KOMaH/Ibl Ha KaX/I0M 3Tarie paboThl HaJl IPOEKTOM;

— (¢opmaThl Ipe3eHTALMNA 1 3alIUThl IPOEKTa Mepes] KIHUEHTOM;

ymembp:

— TPOBOJUTH KOMITJICKCHBIN aHATN3 TEKYIIETO COCTOSIHISI KOMIIAaHUH U PHIHKA, UCTIOIB3YSI
pa3INyYHble UCTOYHUKH JaHHBIX;

— (¢opMynupoBaTh TMIOTE3bl O MPUYMHAX MPOOJIEM U 3a/laBaTh YTOYHSIOUINE BOIPOCHI
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3aKa34MKy JUIs TIOJTydEeHHs] HE00X0IMMON HH(OpMaIuu;

— TeHepUpoBaTh, MNPUOPUTUIUPOBATH M OTOMPATh OW3HEC-MHULMATUBHI Ha OCHOBE
aHayM3a U 00paTHOM CBSI3H;

— TECTHUPOBATh HJIEU Yepe3 MUHUMAJILHO JKU3HECIIOCOOHBIH nMpoaykT (MVP) u cobupats
00paTHYIO CBSI3b VIS X YIyUIICHHUS,

— co3zaBath NpoQeCCHOHANbHBIC MPE3CHTAIIMN U YCIEIIHO 3allUIIaTh MPOSKTHI Tepe]]
KIIUEHTaMU;

— IUIAaHUPOBATh BHEAPEHUE WHUIMATHB C HCMOIb30BaHHeM Agile-moaxooB (Hampumep,
Scrum unmu Kanban);

— TPOBOJUTH PETPOCTICKTHBBI M HCIOJIB30BaTh OOPATHYIO CBS3b JJIS  yIYUIICHUS
3¢ PeKTUBHOCTH KOMaHHON PabOTHI;

enademp:

— CHCTEMHBIMH TIOJXOJaMH K PEHICHHIO OW3HEC-33]a4, BKIIIOYas aHAIH3 TPOOJIEMBI,
TeHepaIuIo PEelIeHUH, IIAaHUPOBAHUE U PEAIU3aIMI0 HHUIIUATUB;

— cOop, 00paboTka M MHTEPIIpEeTalNs AAHHBIX U3 PA3IMYHBIX WCTOYHUKOB (MHTEPBBIO,
MOJIEBbIE UCCIIEIOBAHUS, OTYETHI) JIIsl 0OOCHOBAHUS YIIPABICHYECKUX PEIICHUN;

— 9] deKxTuBHOE B3aMMOJICICTBHE B COCTaBe pabouel rpyIbl, BKIOYas pacnpeaeeHue
poOJeH, ypaBiI€HUE BPEMEHEM U COTJIAaCOBAHUE JACHCTBUM;

— (¢opMUpOBaHUE OTYCTHOH JOKYMCHTAIIMH, OTPAKAIOMICH 3Tallbl aHAIN3a MPOOJIEMBI,
000CHOBaHUE PEIICHUH U IJIaH BHEIPEHHUS;

— TOATrOTOBKA M MPOBEJCHHE MPE3eHTAlM Pe3yIbTaTOB aHAIUTUYECKOW U MPOECKTHOMN
JESITSIIBHOCTH ¢ YSTKUM 00OCHOBAHUEM IPEJIOKCHHBIX PEIICHUN ¥ HHULINATHUB.
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2. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH

Komnerenmun, ¢opmupyemble B pe3yibTaTe OCBOCHUS AMCUUIUIMHBL (MOAYNA) MpHU
IPOBE/ICHUH YUEOHBIX 3aHATUH B (popMe KOHTAKTHON paboThl 00YYaIOLIMXCS € IelarOrnYeCKUMU
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIIUXCA:

Komnerenuus Conep:xanue HNumukarop [lepeyens nIaHMpyeMbIX pe3yJbTaTOB
KOMIIETEHIIUMN KOMIIEeTEHIIUH 00y4eHus 10 JMCHUIINHE (MOTYJII0)
YK-1. CriocobOeH YK-1.1. 3HaeT MeTO/bI IOMCKA U aHAJIN3a
OCYIIECTBIISITH TIOUCK, nHpOpPMAaLUH B 00I1aCTH aHATUTHKH,
KPUTUYECKUI aHAIN3 U OCHOBHBIE IPUHIIMIIBI KPUTHUECKON
CHHTE3 HH(opMaIuy, OLIEHKM UCTOYHHUKOB MH(OPMALIUHU U UX
MPUMEHSTH CHCTEMHBIH pEJIeBaHTHOCTH
TIOAXO JIJISl PEIICHUS VK-1.2. YMeeT KpUTHUIECKU OIICHUBATh
MOCTaBJICHHBIX 33734 HCTOYHUKHU MH(OpMaLNU U
CHUHTE3UPOBATh AAHHBIC U3 PA3TUYHBIX
MCTOYHHUKOB JJIsl peIIeHUs 3aa4,
MIPUMEHSTH CUCTEMHBIM MOAXO0/ K aHAIN3Y
U PEIICHUIO KOMIUIEKCHBIX Ipo0iIeM
YK-1.3. Hmeet npakTHUECKHIA OTIBIT pabOTHI C
COBpPEMEHHBIMH UHCTPYMEHTAMH U
TEXHOJIOTHSAMH JJIs1 00pabOTKH
nH(popMaIuu, GOpMyINPOBAHUH H
CTPYKTYpUPOBAaHUH 3a]1a4 Ha OCHOBE
MIOJTy9eHHOU MH(pOpMAITIH
YK-2. CrniocoOeH onpenensirtsb YK-2.1. 3HaeT AeCTBYIOIINE IPABOBEIE HOPMBI,
KpYT 3aJla4 B paMKax PETYIUPYIOIIHE AeITEILHOCT B 001aCTH
MOCTaBJICHHOH LIENU U pelieHus 3a7a4y, OCHOBHBIE METO/IbBI U
BBIOMpATh MIOJIXO/IbI K ONpENIeJICHUIO Kpyra 3aja4
ONITUMaJIbHBIE CLIOCOOBI YK-2.2. YMeer onpeaensaTh Kpyr 3aad B paMKax
WX PEUICHUs], UCXO/IS U3 MIOCTaBIICHHOH 11eJIH, BEIOUPATh
NeHCTBYIOLINX ONITUMAJIbHBIE CIIOCOOBI pellieH s 3ajad,
MIPAaBOBBIX HOPM, YUHUTHIBasI UMEIOIIUECS PECYPCHI U
HUMEIOIIUXCS PECYPCOB U OrpaHUYEHHUSI
OrpaHHYEeHHUN YK-2.3. NmeeT npakTH4ECKHii ONBIT IPUMEHEHUS
3HAaHUH O MPAaBOBBIX HOPMAX U pecypcax B
peanbHBIX CUTYaLusIX, pa3padoTKu U
peai3aluy pelieHuid B COOTBETCTBUH C
YCTAHOBJICHHBIMU OTPaHUYCHUSIMH
TIK-1. Cnocoben IIK-1.1. 3HaeT KIIFOUYEeBbIE METOIBI
WCIOJIBb30BaTh €CTECTBEHHOHAYYHBIX, SKOHOMHUUECKUX U
OCHOBHBIE METO/IBI UT-aucuunimyg, npuMeHsieMbIe B
€CTECTBEHHOHAYYHBIX, podecCHOHANBHON AEATETLHOCTH
sKkoHOMHuYeckux u UT- [K-1.2. YMeeT HHTErpupoBaTh pa3inyHbIe
JVICIIUTUINH B METOI0JIOTUYECKUE TTOIXObI JUIs
npodeccHoHATLHON MIPOBEICHUS TEOPETUICCKUX U
JESITebHOCTH IS 9KCHEPUMEHTAIBHBIX UCCIIEI0BAHUM
TEOPETUUECKOTO U IK-1.3. Hmeer npakTHYECKUH OIBIT IPUMEHEHUS

OKCIICPUMEHTAJIILHOT O
HnCcCiaca1oBaHuA

METOJOB B pEaIbHBIX IIPOEKTAX JIIS
JOCTHKCHHS HAYYHBIX U MTPAKTHYECKUX
pe3yAbTaTOB
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3. TemaTuuyeckuii IJIaH

Ne TpynoeMKoCTh, aKagTeMU4ecKHe Yachl
n/n HaumenoBanue Ounas ghopma TKY
pasjesa JTMCHHIUIHHBI KonrakTHasi padoTa (Texymmii
(MomyJs) Jlekuun | Cemunapbi | Konrpo | Camocrositean KOHTPOJIb
(npakTHYecK b Has pabora ycneBaeMoCTH)
He 3aHATHA)

1 | UccnenoBanue u aHanus 2 10 26 Jomarnee
kommaHuu. OnpeseneHue 3aJlaHue
Om3Hec-3a1aqn

2 | Ilouck u pa3paboTka 2 10 26 JHomarninee
WHHUIHATHB. BeIOOp 3aJlaHue
s dexTuBHOTO OM3HEC-
peIIeHus

3 | TectupoBanue 2 10 26 Jomarninee
WHHIIMATHB U pa3padoTKa 3aJlaHue
TJIaHa BHEJAPECHUS I'pynnoBoii

IIPOEKT
3auem c ouenxoiu 6
Hmozo: 8 26 6 74
Ob6vem oucyuniunsl (Mo0ys) 114
(6 ax. u.)
Ob6vem Ooucyunaunvt (M0oO0yns) 3
(8 3au. eo.)

4. Coaep:xaHue TUCHUILIUHBI (MOTYJIs1)

Nen/m | HaummeHoBaHue pasziesia
JAMCUHMILIMHBI (MOYJIs1)

Coaep:xanue TUCHUILIHHBI (MOAYJIsI) IO TeMaM

1 HccnenoBanne u aHanm3
kommanuu. OnpenencHue
OuzHec-3amaun

[MorpyskeHre B Kypc U MPOIEcC PelieHns: Ou3Hec-mpooieM.
Konnenmumu value chain u customer journey kak crocoObl aHaIu3a
JACATCIIbHOCTU KOMIIaHUHN

MeTobl 1 00J1ACTH KCCIE0BAHKS KOMITAHUH

DopMyupOBKa TUIIOTE3 PEIICHHS /IS PelieHus Ou3Hec-3a/1ad,
IUITAHUPOBAHUE PAOOTHI U PACIIPEICIICHUE POJICH B paMKax MPOEKTa
[epBUYHBIC PE3yNILTATHI UCCIEAOBAHUS M aHATN3a KOMIIAHUU
IMpe3enTanus GUHANBHBIX PE3yIbTATOB UCCICIOBAHUS. 3aUTa
MpOeKTa Mo OJIOKY

PerpocniexTrBa: 00cyx/1eHne KOMaHIHOW pabOTHI M TUIAHUPOBAHHE
CJI/TYIOLIMX ATATIOB

2 [Touck u pa3zpadboTka
WHUIIMATUB. BEIOOP
s¢dexTuBHOTO OM3HEC-

IMoxxon double diamond mist perienus Ou3HeC-PoOIEM U
¢dopmymupoBanus uauimatus. Metoa RICE s oneHky n
NPUOPUTH3ALUH Pa3paboTaHHBIX UaeH. MO3roBoil ITypM ¢ KOMaHI0H

pelnieHus Pa3BuTHE npeaBapUTEIbHBIX HHUIIMATHB — KOMaHAHOE 00CYX/IeHHE
JlopaboTka u neranu3anys WHAINATHB
[Ipe3eHTanys penieHnid KIMCHTY. 3aluTa MPOEeKTa M0 OJIOKY
3 TectupoBanue uHUIMATUB ¥ | JKU3HEHHBIN MK U METOBI YIIpaBlieHUs nmpoekramMu. MVP u
pa3paboTka IiaHa product-market fit s MPOBEPKH KU3HECTTOCOOHOCTH HUJICH
BHEAPEHUS O6cyxaenne MVP-pemennii u au3aiiHa dKCIIEpUMEHTA.

OTu€T 0 TeCTUPOBAHUH UHUIIUATUB — OOCYKACHUE PE3YJIbTaTOB.
IIpe3enTanus nuaHa BHEAPEHUsI MHULMATUBLL. [ITOroBas 3amura 1o
Kypcy.

[Ipe3eHTanus ayunnx MpoeKTOB Ha Kypce. PeTpocnekTusa 1o Bcemy
OMBITY 00yUeHHS
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5. Y4e0HO-MeTOaHYECKOE O0ecIeUyeHue

VHuBepCUTET  pacrojaraeT IOJHBIM  HAaOOpOM  JIMIIEH3MOHHOTO U CBOOOJHO
pacHpoCTpaHsIeMOro IMPOrpaMMHOTO OOECHeueHHs, BKJIIOYas TPOJYKTHl OTEYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyqeHT B Te4eHHE BCEro Iepuoja OOydeHHs MOJy4aeT WHAWBUAYAIbHBINA
HEOTPAaHMYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMOIMOTEYHOH  CUCTeME U 3JIEKTPOHHOM
UH()OPMAIIMOHHO-00Pa30BaTENIFHON Cpele YHHBEPCHUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM 3 Jr000i TOYKH, TJIe eCTh NOJKII0OueHHe K cetu HTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JAOCTYN K COBPEMEHHBIM NpOo(hecCHOHANBHBIM Oa3am
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. Tlonog, C. A. Crparernyeckuii MEHEDKMEHT: aKTyaJbHBIN KypcC : y4eOHUK Ui BY30B /
C. A. IlonoB. — 2-¢ u3n., nepepad. u non. — Mocksa : M3gatensctBo HOpaiit, 2024. — 481 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekcr : 21I€KTpOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://www.urait.ru/bcode/535943.

2. [lypnuk, B. M. VYmnpaBneHue omepanoHHON M CTpaTernyeckoil > QPeKTUBHOCTHIO
omsneca : monorpadus / B. M. [lypmuk. — Mocksa : U3narensctBo FOpaiit, 2024. — 207 ¢. —
(AxtyanpHble MoHOrpadum). — ISBN 978-5-534-13341-7. — Tekcr : SIEKTpOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://www.urait.ru/bcode/543324.

JlonmoJIHNTeIbHAS JINTEpaTypa:

1. CnuBak, B. A. JlunepctBo : yueOHuK /Ui By30B / B. A. CnuBak. — 2-e u3n., nepepa0. u
nor. — Mocksa : M3narensctBo FOpaiit, 2025. — 397 ¢. — (Bricmee o6pa3oBanue). — ISBN
978-5-534-17456-4. — TexcT : anekTpoHHbIN // O6pazoBaTenbHast miardopma FOpait [caift]. —
URL.: https://www.urait.ru/bcode/560463.

6. MaTepuajbHO-TeXHHYeCKOe o0ecreyeHne

VYHUBEpCUTET pacrojaraer MaTepHaTbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOIICH
JEHCTBYIONIMM MPOTUBOIIOKAPHBIM TPaBUIIaM U HOpMaM U 00ecTeunBaroleil MpoBeIeHNEe BCEX
BUJIOB JUCHUIIMHAPDHON M MEXIUCIHUIUIMHAPHONW TMOATOTOBKU, MPAKTUYECKOW U HAy4IHO-
HCCIIEIOBATENBCKOM paboT 00y4JaromuXxcsi, MPEAyCMOTPEHHBIX YIEOHBIM MJIAHOM.

[TomereHus, KOTOpBIE MPEACTABIAIOT COO0M yueOHbIE ayAUTOPUH JIJISI TPOBEIACHHUS 3aHATUI
JEKIMOHHOTO THUMA, 3aHATUA CEMUHApPCKOro (IPakTUYECKOro) THUMNA, TPYIIOBBIX U
WHIUBUTYAJIbHBIX KOHCYJIbTAIIUN, TEKYIIET0 KOHTPOJISA U MPOMEKYTOYHOM aTTECTAIlUH, a TaKKe
MOMEIIEHUS JUISI CAMOCTOSTETILHOM paOOThl M IOMEIICHHUS AJIs1 XPAaHEHUS U TMPOPUITAKTHIECKOTO
obcmyxuBaHusl yueOHOTO 000pynoBanus. [lomMeneHns: yKOMIUIEKTOBaHBI CIICIMAT3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYYEHUS, CAYXKAIIUMU JJIs TPEICTaBICHUs Y4eOHOM
uH(popMaluu 60JbIION ayIUTOPUH.

W3ydeHne AUCIUILTUHBI (MOTYJIsl) 00ECTIeUnBaeTCs B YUSOHBIX ayAUTOPHIX, OCHAIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMIIBIOTEPHOW TEXHUKOM;

— MEXaHUYECKUMH KaJIbKYJISTOPaMU;

—  CHENHUAIU3UPOBAHHBIM 000pYyI0OBaHHUEM, BKJIIOYAs IEMOHCTPAIIMOHHOE 000pyI0BaHHUE.

[TomereHust 151 CAMOCTOSITEIFHOM paOOThI 00yUYaAIOIINUXCsI, B TOM YHCIIE TPUCITOCOOTIEHHBIE
JUIS MCTIOJIb30BAaHUS MHBAJIMAAMH U JMIAMU C OTPAHMYEHHBIMA BO3MOXXHOCTSIMU 3/10POBBS,
OCHAIIIEHbl KOMIIBIOTEPHONH TEXHUKON C BO3MOKHOCTBIO MOAKIIOUYEHUS K ceTu «HTepHeT» u
o0ecrieyeHHEM  JOCTyNa B  DJJCKTPOHHYIO  WH(POPMALMOHHO-00pAa30BAaTEIbHYIO  CpELy
YHuBepcurera.
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https://www.urait.ru/bcode/535943
https://www.urait.ru/bcode/543324
https://www.urait.ru/bcode/560463

OO0yuarommmMcsl TPEIOCTaBIsSETCS JOCTyn (B TOM 4YHCIE YIOAJICHHBIM) K pecypcam
WH(OPMAIIMOHHO-TEIICKOMMYHUKAITMOHHON ceTH «VHTEepHET», SIEKTPOHHBIM pecypcaMm (B TOM
YHCIie 3JCKTPOHHBIM OHOJIMOTEUHBIM CHUCTEMaM, COBPEMEHHBIM INPOo(ecCHOHAIBHBIM 0a3am
JAHHBIX 1 UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne | HammeHoBaHue noprajia (M3J1aHus, Kypca, JI0OKyMeHTA) Ccepulika
1 | Bubmuoreka 3JIEKTPOHHBIX PECYPCOB HCTOPUYECKOTO http://www.hist.msu.ru/ER/inde
¢dakynbrera MI'Y x.html
2 | T'ocynapcTBeHHas myOaM4YHas HCTOpUYECKas ONOIMOTEKa https://www.shpl.ru/
Poccun
3 | Hayunas anexkrponHnas 6ubnuoreka elibrary.ru 6ubmmorexa https://elibrary.ru/defaultx.asp
4 | Basa manHbx ScienceDirect https://www.sciencedirect.com
5 | OdunmnanbHelii calT MUHUCTEPCTBA HAYKU M BBICILICTO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit deneparun
6 | ®enepanbhsbiii moptai «Poccuiickoe oopazoBanue” https://www.edu.ru/
7 | Nudopmannonnas cucrema "EanHoe OKHO J0CTYyMa K http://window.edu.ru/
00pazoBaTeIbHBIM pecypcaM”
8 | Enunas xosuiekuus nudpoBbix 00pa3oBaTeIbHBIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepanbHblii HIEHTP HHHOPMALIMOHHO - 00pa30BaATEIBHBIX http://fcior.edu.ru/
pecypcoB

[lepeuenr HMHDOPMALIMOHHBIX TEXHOJIOTHH,

HCIIOJIB3YEMbBIX  IIPpU

OCYLICCTBIICHUN

00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIHUIIIMHE (MOYJII0), B TOM YHCIIE KOMIUIEKT JIMIIEH3HOHHOTO

MIPOrPaMMHOTO

O6CCHe‘leHI/I${, COBPCMCHHBLIC

MH(OPMaLMOHHbBIE CIIPABOYHBIE CHCTEMBI:

npodeccuoHanbHbIe

0a3el AHHBIX |

HaumenoBanmne 110 IIpousBoacTeo JInnensuonHoe / cBOGOIHO
pacmpocTpaHsiemoe

OnepaioHHbIe CHCTEMbI:
Microsoft Imagine (Windows Client, Server) | sapy6extoe | nmuuensnonnoe
Bpay3zepbI:
Sunexc.bpaysep OTEYECTBEHHOE CBOOO/IHO PacIpOCTpaHsIeMOe
Google Chrome 3apyOeiKHOe CBOOOJIHO pacrpocTpaHsieMoe
OducHbIe NPUTOKEHHUS:
Microsoft Imagine (Visio, OneNote) 3apy0eIKHOE JIHIIEH3HOHHOE
TeXstudio 3apyOexxHOe CBOOOIHO pacIpoCTpaHsIeMoe
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe

HporpaMMnoe odecneyeHne AJIS IIJVIAHUPOBAHUSA U YIE€TA BPEMCHU:

Toggle app | 3apy0OexKHOe | CBOOOIHO PACIIPOCTPAHAECMOE
CucteMsbl ynpapjeHHs] TPOeKTAMM:

Microsoft Imagine (Project) | sapy6exmnoe | nuuensuonnoe
Cucrembl ynpapJjeHusi 6a3aMu TaHHBIX:

Microsoft Imagine (SQL Server) | sapy6exHoe | mnensuonHoe
Cucrtemsl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapy6exmnoe | nuuensuonnoe
CnpaBoYHO-TTPABOBBIE CHCTEMBI:

Koncynsrantllinroc: cipaBoyHO-IIpaBoBast OTEYECTBEHHOE JINLIEH3UOHHOE
cucreMa

CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security mnst 6usneca OTEYECTBECHHOE JULEH3UOHHOE
Crampaprasii Russian Edition

IMakeTbl MPOrpaMMHBIX CPEACTB M OHOJIHOTEK:

AutoPsy | 3apy6erxHoe

| cBOGOIHO pacnpocTpaHseMoe
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Interactive Disassembler (IDA) | sapyGexnoe | cBOGOHO pacnpocTpansiemMoe
Cucrtembl ynpaJjeHusi oudanorpaduyeckoii uHdopmanueii:

Zotero | 3apy0OeKHOE | CBOOOJTHO pacIpocTpaHsIeMoe
CepBHCHI B CIIYKOBI:

Bind 3apyOexKHOE CBOOOIHO pacIpoCTpaHsIeMOe
Docker 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIEeMOe

7. MeToanuyecKkue u OlleHOYHbIE MATEPHAJIBI
MeToanyeckue yKazaHus JJi 00y4al0UIMXCS 110 OCBOEHUIO JUCHUILIMHBI (MOIYJIs1)

B mnpouecce uzydeHus AUCHMILIUHBL (MOAynsi) «busHec-cTynus» B paMKax TEKYLIETro
KOHTPOJISI YCIIEBAEMOCTH HCIIOJIB3YIOTCSI TaKHe BUABI yu4eOHOU paboThl, KaK JIEKIHs, CeMUHAPp,
TPYNIOBOM MPOEKT, JAOMAIIHKUE 33/IaHUs, a TaKKe Pa3IUYHbIC BUJIbI CAMOCTOSTEIHLHOM pabOThI
oOyyaroluxcsi MO 3aJaHdl0 [PEnoJiaBaTels, HalpaBICHHbIE Ha pa3BUTHE HABBIKOB
npoecCHOHANBFHOM JIEKCUKH, 3aKpEIUIeHnEe MPAaKTUYECKUX MPOo(ecCHOHANbHBIX KOMIETEHIINUMH,
MOOUIPEHNE UHULIUATHB.

Jlexyuss — cucTEeMaTU4YecKoe, IOCJE0BATEIbHOE, MOHOJOTHYECKOE  H3JI0KEHUE
IpernoaaBaTeneM y4eOHOro MaTepHuana, Kak MpaBuiio, TEOPETHUECKOTO XapaKTepa.

B mponecce nekuuii peKoMEHIyeTCs BECTH KOHCHEKT JIEKLMI: KPaTKO M CXEMaTHYHO
(¢uKcupoBaThb OCHOBHBIE WJIE€U, BBIBOJABI M OOOOIIEHMS JIEKIMH; BBIIEISATH BaXKHbIE MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0X0AMMO OTMETUTh BONPOCHI MM MAaTepHalbl, KOTOpPbIE
BBI3bIBAIOT 3aTPYAHEHHUS, U NONBITATbCSI HAWUTU OTBETHI B PEKOMEHJOBAHHOM JuTeparype. Eciu
pa3oOpaTbCsi B MaTepuane He YAaercs, cieayeT cGOopMyIMpoBaTh BOIPOC U 3a4aTh €ro
IpenoaaBaTesio Ha KOHCYJIbTALUK UM BO BPEMsI CEMUHAPCKOTO (IIPAKTUYECKOI0) 3aHATHS.

HHomawnee 3a0anue — HaOOp 3aJaHUI 110 TEMaM HEEIH.

[Ipu pabore Haj AOMANIHWUMH 33JaHUSIMH Ba)KHO BHHUMATEIBHO O3HAKOMHUTBCS C
TpeOOBaHUSIMU U CPOKaMHU BBITIOTHEHHs. PexomeHyercs pa3ouBaTh 3aJaHUs Ha JTallbl, YTOOBI
n30exkarh TEperpy3kd W JIydllle YCBOWUTh Marepuai. VMcmonap30BaTh pasiudHbIE HCTOYHUKH
uH(pOopMaIK, BKII0Yas y4eOHUKH U OHJIAH-PeCcypChl, A OoJee rTyOOKOro MOHUMAHHUS TEMBI.

Camocmosamenvras paboma — padboTa CTyACHTOB, HAIIpaBJICHHAs HA YTIyOJIEHHOE U3yUeHUE
OTJICTIbHBIX TEM U BOMPOCOB YUEOHON AUCIHUILTUHBI (MOIYIIs).

B nporiecce caMmocTosTeIBHON paObOThI CTYACHTHI B3aUMOJICHCTBYIOT C PEKOMEHIOBAHHBIMU
MaTepuaiaMy MPU MUHUMAIBHOM y4acTHH MpernoiaBarens. 3aaun CTyeHTa BKIOYaloT paboTy
C KOHCITeKTaMHu JIEKIu# (00paboTka TeKCTa), MOBTOPHOE N3YUCHHE YUEOHBIX MaTEPHAJIOB INIAHOB
U TE3UCOB OTBETOB, U3YUEHUE JOMOIHUTEIBHBIX TEM, BBHITIOJHEHUE YIeOHO-UCCIIeI0BATEIbCKIX
3aJIaHUM U IPYTOe€.

I'pynnosoii npoexm — coBMeCTHast paboTa TPYMIBI JIFO/IeH, HAllpaBICHHAs Ha JOCTHKCHHE
0011Iel 1IeT UITH pellieHue ONPECIICHHON 3a/1a4H, B X0J1€ KOTOPOH YYaCTHUKH OObEIUHSIOT CBOU
3HAHHS ¥ HABBIKU.

Jnst ycnernHoi MoATrOTOBKHA K TPYIIIOBOMY MPOEKTY: YETKO OMPEACIIUTE e U 3aJadu
MPOEKTa, PACIPECIIUTE POJIU U 00S3aHHOCTH MEXKIY YYaCTHHKAMH, a TaKKe€ YCTAaHOBHUTE CPOKHU
BBITIOJTHEHHS KXKI0M YacTu paboThl. PerynspHo nmpoBoauTe BCTpedr sl 00CYKIAEHUS IIporpecca
Y PeIlIeHHs] BO3HUKAIOLIUX BOIPOCOB.

Cucrema oLeHMBAaHUs Pe3y/IbTATOB 00y4eHHS 110 JUCHHUILIMHE (MOAYJII0)
Kpurepun nmosny4eHusi ypoBHS ¥ OLCHUBAHHUA C(POPMHUPOBAHHOCTH KOMIIETEHUMH 110
aucuunnHe (moayaw) «busHec-cTyams».
OrneHuBanue ypoBHS Y4E€OHBIX JOCTHXKEHHH, 00ydaromuxcs Mo TUCHMIUIMHE (MOAYIIIO),

OCYIICCTBIACTCA B BUC TCKYHICTO KOHTPOJIA YCIIEBACMOCTH.

ONEeKTPOHHBINA JOKYMEHT



IIpoMe:xxyTouHasi aTrecTanusi MO TUCHUIIIMHE (MOYJI0) OCYIIECTBIsETCS B (opme
3auema ¢ OWEHKOU, TIPU STOM TIPOBOJUTCS OIICHKA KOMIICTEHIMH, CPOPMHUPOBAHHBIX II0
JVCIIATUTHHE.

I[JISI OLCHUBAHUA TCKYHICIO KOHTPOJIA YCIICBACMOCTU U HpOMG)KyTO‘IHOfI arrecraluu
UCTIONIB3YEeTCS IECATUOAIUTbHAS IIKaJIa OIEHUBAHUS, KOTOpPAsk COOTHOCUTCS C TPAJAHIIMOHHOM
nATUOAUIPHON LIKAJION CIIETYIOIIMM 00pa3oM:

HecaTudamnbuas IlaTudamibHas Ouenka 3a O01mas xapakTepUCTHKA pe3yJbTaTa
OLICHKA OLICHKA 3a4yer 0o0y4eHUs MO TMCHUTUINHE (MOIYJII0)
10 OtnnuHO 3auyTeHo CTyoeHT TONHOCTBIO BIaJCeT 3HAHHSIMH,
9 OTIU4HO 3ayTeHo HU3JI0)KECHHBIMHU B pa60qel71 nporpamMmme, ©u
8 OTINYHO 3ayTeHo DIyOOKO  OcMbICHseT  guciuiuinHy. OH
CaMOCTOSITETTHHO " JIOTUYECKH

MOCJIEIOBATEIILHO OTBEYAET Ha BCE BOIPOCHI,
aKUEHTUPYS BHUMaHUE Ha HauOosee BaXKHOM.
Ymeer aHAJIN3UPOBATh, CpaBHHBATD,
KJIaCCHU(UIIMPOBATD, 000011aTh,
KOHKPETH3HPOBAaTh M  CHCTEMAaTH3UPOBAThH
W3yYEeHHBI MaTepHas, BBIACISIS KIFOUCBBIC
MOMCEHTHBI u yCTaHaBJIMBas IMPUYINHHO-
CIIC/ICTBEHHbIE CBs3U. YeTko GopMyaupyer
OTBETHI, YBEPEHHO HMHTEPIPETUPYET
pe3ysbTaThl aHaJIM30B u JPYTUX
UCCIIEIOBAHUM, a TaKKe peIIaeT CIOKHBIC
3aga4yn. CTyJCHT XOpOIIO 3HAKOM C METOJIaMHU
HCCIIeIOBAHUS, HEOOXOIUMBIMHU ISt
MPAKTHYECKOW  JIEATENBHOCTH, W  yMEeT
CBs3bIBATH TCOPETUICCKUEC ACIICKThI
JMCIMIUIAHBL  (MOIyYJIsI) C TPaKTHYECCKHUMHU

3aJlaYaMHu.
7 Xoporto 3adreHo CryneHT o0OJiajaeT 3HAHUSMH IIpeaMeTa
6 Xopomo 3a4TeHO [O4YTH B TMONMHOM oOBeMe  paboueit

MPOrpaMMbl U CaMOCTOSITEIIbHO, JIOTHYECKH
[IOCJICZIOBATEIBHO M BCECTOPOHHE OTBEUYAET
Ha BCE BOIMPOCHI, aKIEHTUPYS BHUMaHHE Ha
HanOoJjiee 3HAYMMbIX MoMeHTax. OH yMmeeT
AHAJIM3UPOBATH, CPaBHHBAT,
KJIACCU(UITPOBATH, 0000111aTh,
KOHKPETH3UPOBaTh M CHCTEMaTU3UPOBaTh
W3YYCHHBI  MaTepuall, BBIJCISAS  €ro
KJIIOUEBbIE  aCIEeKThl M yCTaHABJIMBas
MIPUYUHHO-CIIC/ICTBEHHBIE CBSI3W.
®dopMynHpyeT CBOM OTBETHI, yBEPEHHO
HHTEPIIPETUPYET Pe3yJbTaThl aHAIM30B H
JIPYTHX WCCJICMOBaHWA, a TakKXKe pelaeT
CJIOKHBIC CHTyal[MOHHBbIC 3amadyu. CTyIeHT
XOPOIIO 3HAKOM C METOAaMU MCCIICIOBAHUS,
HEOOXOIUMBIMU TSt MPAKTHYECKOM
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JlecaTnOAILHAA
OIlEHKA

IIaTnoaaILHas
OLICHKA

OneHnka 3a
3agyer

OO0wmas xapakTepucTHKA pe3yJibTaTa
0o0y4eHuUs IO TMCHUTUINHE (MOIYJII0)

JACATCIBHOCTH, nu yMEET CBA3bIBATh
TCOPETUYCCKUEC aCIICKThI npeamMeTa C
NPaKTUYCCKHUMU 3a/Jla4aMU.

yI[OBJ'ICTBOpI/ITeJ'ILHO

3auyTeHo

yI[OBJ'ICTBOpI/ITeJ'ILHO

3auyTeHo

CryneHT oOnagaeT 0a30BBIMU 3HAHUSMHU I10
TUCIUIUTAHE (MOJIYIN0), HO WCIBITHIBAET
TPYIHOCTH MPH CAMOCTOSTENLHBIX OTBETaX U
HCIIONIb3YEeT HETOUYHbIe (opMynupoBku. B
X0ZIc OTBETOB OH JIOMYCKAaeT ONIMOKH,
Kacawmuecs CcyTd BompocoB. CTyneHT
CMOCOOCH peliaTth TOJBKO CaMble MPOCThIC
3aJaud W BIAfeeT AL MHUHAMAILHBIM
HAO0OPOM METOO0B UCCIICAOBAHUS.

He cnan

He 3aureno

He cman

He 3auteno

He cman

He 3auteno

CtymeHT He OBIajen  00s3aTeabHBIM
MUHUMYMOM 3HaHHA MO TpeAMeTy U He
MOXXET OTBETHTh Ha BOMPOCHI, JaXKE €CIU
IpernofaBaTelb 3aJaeT JOTOJTHHUTEIbHEIC
HAaBOJISIINE BOIIPOCHL.

Hucnurnnuna (Moyinb) «busnec-cTyus» oleHUBaeTCs CASAYIOMMUM 00pa3oMm:

AKTHBHOCTH Bec |KoauuectBo Onucanue
Jomamnnue 3aganus | 20% 12 Kaxxnoe nomarraee 3aanre — OJUH U3 ITAOB
IPYIIIOBOTO MTPOCKTA
I'pyrmoBoii ipoext | 80% 1 Cosnanue u 3ammTa OU3HEC-TIPOEKTA Mepe]T Ay TUTOPHeH

®opmyJia pacuyéTa UTOrOBOM OLEHKH MO AMCHMILIMHEe (Moay.o) «busHec-cryams»:
«0,2 x cpennee 3a momarrane 3aganus +0,8 X cpegHee 3a TPYMIIOBOM MTPOEKT.

JI1s1 oJTy4eHHs 3a4eTa HyKHO NOJY4uTh 4 Hiu 0oJiee 0aJ1J10B.

Texyummii KOHTPOJIb yCIIEBAeMOCTH 00y4YAIOIIUXCA M0 JUCHUILINHE (MOAYJIIO)
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IIpumepHbIe ToMalLIHUe 32IaHUS U 3aJaHNUS VI TPOEKTA

Jomamnee 3axanne no teme: «Pemenne 6u3Hec-npodJjieM B KOMIIAHUN»
OT10 nepBoe JoMallHee 3a4aHue Kypea «busHec-cTynus».

Lleﬂb 3ajlaHNA — pa3BUTh UCCICA0BATEIbCKUE U AaHAITUTUICCKUE KOMITCTCHIINH.
Ilo uToram goMaIIHero 3aJaHus Thl CIIPOCKTUPYCIIb U 3allIlUTULIID CTpaTeFI/I‘-IeCKI/Iﬁ IMPOCKT MO MOBBLIICHUTIO
HpI/I6I>IJ'II)HOCTI/I KOMIIaHUH.

Hcropust npoexra

UroObl tocTHYb ycriexa, KOMIIAHMM 4YacTO OOpalaloTcst 32 MOMOIIBI0 K KOHCAJITHHTOBBIM
KoMaHJaM. Takue KoMaH/bl 3Hal0T, KAK PEIINTh CJIOXKHbIE 3a/1a41 U JOCTHYb OM3HEC-LeIeH.

Ha stomM Kkypce BBl C OJHOIPYNIIHUKAMHU IOJEJIUTECh HAa KOHCAITUHIOBBIE KOMaHJBbI,
pa3paloTaere MPOEKT Ul KOMIIAHUHU U 3aLUTUTE €ro nepe MOTEHIHAIbHBIM OU3HEC-3aKa3uUKOM.
VYyacTHUKaM KOMaHJ TPEICTOUT OOMEHMBATHCS 3HAHHWSAMH, IMPUCITYIIMBATHCS NPYr K JPYry |
HNPUHUMATH OBICTPbIE 1 0OOCHOBAHHBIE PEILICHUSI.

Oco0GeHHOCTH IPOEKTA

TBos kOMaHa

B TBOEl rpymnmne 5 KOHCAITUHIOBBIX KOMaHI. Posin B KOMaHJIax Bbl CMOXKETE BbIOpaTh
camocTosATeNbHO. YTOOBI Bce onpoOoBasy ceOs B peLIEHUH Pa3HbIX 3a/1a4, POy OyAyT MEHATHCS.

Lens KoMaHIBI

Bb1 00beinHeHb! 0011eH 11e1bI0: TOMOYb KJIMEHTaM ONTUMHM3UPOBATh X JAEATENbHOCTD,
MOBBICHTB YPPEKTHBHOCTD U YBEITHMYUTH MPUOBLIH KOMITAHHH.

Kak pabotaem

Pabora KOHCAITMHIOBBIX KOMaH]| HaYMHAETCs C aHajgu3a OM3HEC-TPOIECCOB M CTpaTEruu
KoMnaHuu. KOHCYNbTaHTBI HM3y4alOT MHUpPOBBIE M POCCUHCKHE TPEH/bI, COOUpAIOT JIydllIHe
MPAaKTHUKH, HAOIIOIAI0T, KaK paboTaeT KOMIIaHUS U €€ KOHKYPEHTBHI, OITPAIMBAIOT KaK COTPYIHUKOB
KOMIIaHUU-KJIMEHTA, TAK U BHEITHUX DKCIIEPTOB.

Pe3ynbratel paboThl

OTO JUIMTENBHBIN U UTEPATUBHBIA IPOLIECC, IO3TOMY MBI COBETYEM HE OTKJIAbIBATh 3aJaHUE
Ha MOCJIETHUH JIeHb, a BBIIIOJIHATD €r0 MOCTENEHHO, KOPOTKUMU CIPUHTAMHU.

Pe3ynbrarel Bamia koMaHga OyJeT 3alMINaTh MEpel 3aKa3uuKoM Ha Ou3Hec-BcTpeuax
(cemuHapax).

Y10 Hy:KHO cesaTh

JlomalHee 3ajaHue COCTOUT M3 TPEX 3TANoB. DTalbl COBNAAAIOT ¢ (hazaMu Kypca, KOTOphIe
COOTBETCTBYIOT TEMaM JIEKLIUHI U pEaJIbHOMY KOHCAJITUHTOBOMY ITPOEKTY.

1. Pemenue 6usHec-npobaeM B KOMIaHUU

2. JluarHocTHKa M BISIBICHHE ITPOOJIEM Yepe3 aHaIu3 TUIIMYHBIX 337a4 U pojiel B KOMaH[e

3. TNomxom K OMCKY pelieHni BBISIBIICHHBIX MTPOOIIeM 1 (DOpMYITMPOBAHHIO MHUITHATHB

4. Metozbl ¥ IOJXO/1bI K IIJIAHUPOBAHUIO U peaTH3allui HHUIIUATHB

Kak 310 Hy:KHO ces1aTh

[Tocrte kaXkmoi JISKIIK Ballla KOMaH 1a OyJIeT padoTaTh HaJl IOMAITHAM 33/IaHAeM Kak HaJ| OJJHON
U3 yacTel oOIIero mpoeKTa.

Ha Bcex Tpéx sramax Oyzmer 3—4 cemMHHapa, Ha KOTOPBHIX Bbl MOKAKETE CBOM PE3YINIHTAThI,
3a4aAUTC BOMIPOCHI U IMOJTYYHUTC 06paTHon CBA3b OT IIPCIIogaBaTeCIA.

B koHI1e Ka)k10ro sTamna Bac *AET BCTpeda-peTPOCHEKTHBA (PETPO), Ha KOTOPOH BbI 00CYIUTE
U yJIy4IIATEe KOMAaHIHOE B3aUMOJICHCTBHE.
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1.0 Pertrenne 6u3Hec-npodsieM B KOMIIAHUH
Komnanus Ponp

Lenb 3agaHus
— TIOTPY3HUTHCS B OM3HEC KOMITAHUH;

— HCCIIE0BaTh U MPOAHATIN3NPOBATh TEKYIIYIO CUTYAIIHIO;

— c(hopMyIHPOBaTh TIEPBBIC OU3HEC-33/1auH 10 PE3YIBTaTaM MPOBEIEHHOTO HCCIICIOBAHNSL.

OcHoBHOE 3apaHune

Pazo0paTbcs B OM3HECE KOMITAHUH U €T0 00JISIX, cOOpaTh U CTPYKTYPHPOBATh aHATUTHYECKYIO U
nH(OopMaMOHHYO 6a3y 10 MHAYCTPHH KOMITAHUH.

YT0 HYKHO CIeIATh
3agadie 1o KOMaHIam

Komanma 1 Komanpa 3

Komanma 5

AHanus pbIHKa U C6op nyHmmx mpakTrk / urex

10 MHEHHIO SKCIIEPTOB B HHIYCTPHH B
Poccuu u B mupe

Onpoc KIMEHTOB KOMITAHUHT
€ro IMHAMHKU

Komanma 2

Komanna 4
AHanu3 MUPOBBIX M POCCUICKUX
TPEHIOB

Field study — uabmronerue 3a paboToii KOMIIAHUH

3ajanue Ui BCeX TpyI

01 Pa3zo0pathcs B A€ATEIbHOCTH KOMIIAHUU U Hcrounnku anasmTuyeckoil uHGopmanuu
BBISIBUTh OCHOBHBIE OM3HEC-3a/1aul WU OTY€THI KOHCAITUHTOBBIX (PUPM, TAKHX
pOOJIEMBL. kak Deloitte, PWC, EY, KPMG, Bain &

02 3y4ynTs 1OCTYNHBIE HCTOUHUKH, BKIIIOYAsI Company, BCG;

OTYETHI KOHCAJITHHTOBBIX (DUPM. Hccnenosanus peiaka ot Nielsen,

CdopmynrpoBaTth KIIFOUEBbIE BBIBOBI 10 Euromonitor Int;

CBOEH KOMITaHHUH. OrtpacieBblie nyOJUKAIMY U )KYPHAJIBI.

03 CdopmynuposaTh Borpockl (5—15) k cemunapy Craructryeckast UH(GopMalus U OTYETHI OT

— OTBETHI HAa HUX ITOMOT'YT KOMaH/I€ BBIIIOJIHUTh npoeccnoHambHBIX aCCOLMALUI U OpraHn3aIui.

3aganne. OO0CHOBATh, MOYEMY KOMaH/1a 3a1a€T 3TH

Bompockl. Ha ceMuHape npenogaBareib BHICTYIIUT

B POJIM KJIIMEHTA, KOTOPHIY MOCTaBUII 3a1a4y.

04 CcopmymupoBaTh TUIIOTE3bI U TIOTOM OOCYIUTH
Ha CEMHHApE.

05 M3yuuTh npohuiib KOMIIAHUU-KIIMEHTa Ha
OCHOBE JIOCTYITHBIX MaTePHAIIOB.

06 CdopMynrpoBaTh U MPEIOCTABUTH

BBIBO/IbI JUIs1 KOMITAHUM — YTO SIBIISIETCS

IIO3UTUBHOM IIPAKTUKOM, @ UTO HYKHO

YIYYIIUTh Yepe3 pa3paboTKy HHUIIMATHUB.

07 BrinenuTh 001acTH AJ1s1 TPOPadOTKA

WHUIIMATUB, HAa KOTOPBIE HYXKHO C/IeNIaTh aKIEHT Ha

CJICITYIOIIEM dTare padoTHI.



Jomamnee 3axanue no teme: «llpe3eHTanus nepBUYHbIX Pe3yJIbTATOB KJIUEHTY)

[Ipe3enTanms Ne3

Hanomunanue: kakyto 3aauy pemraer komanaa. OObACHUTD, 3a4eM peliaTh 3a/1a4y, Kak 3TO
MIOMOXET JIOCTUYh OOMIYIO ETb.

KiroueBsie BbIBOIBI 00 MCCIeTyeMol KOMITAHUHM IO U'TOraM aHanu3a (He 6osee 2 caiinos). Mx
JTOIKHO ObITh MUHMMYM 10 He MeHee 5 MO3UTUBHBIX U HE MEHEE O HEraTMBHBIX BBIBOJOB MIIU
oOnactel 11 pa3BUTHSL.

O6ocHOBaHHME CEIaHHBIX BBIBOJOB — BbDKMMKa u3 Data dump Ne3.ITpuopurteTHbIE
obnactu pa3pabOTKU MHUIIMATUB MO YIy4IICHHUIO: HanOojiee MPoOJIEMHBIC 30HBI KOMITAHUU U
HauOO0JIbIIKME BO3MOXKHOCTH Ha PHIHKE.

Ccputku Ha Matepuansl Data dump Ne3.

Data dump Ne3

Komanma obnoemster Data dump No2 (cm. Jlomammmee 3amanrie N01.2) B COOTBETCTBHH C
KOMMEHTapHUsAMH, TOITyuYeHHbIMM Ha ceMuHape NO3, u mpemocTaBisieT OOHOBIEHHBIE JaHHBIE.
V3MeHeH s HY)KHO BBIJICIIUTS.

Kaxxnas komania roroBUT Tabnuily, rae nepeurcieHo He menee 20 obnacreit 11 pa3paboTKu
WHHIIMATHB Ha CIICYIOIIEM dTarle ¢ JICTATLHBIM OmmrcanueM rpooiem. [1o kaxkaoi nmpobdiaeMe HyKHO
yKa3aTh ypOBEHb KPUTUYHOCTH 110 mikaie 0—>5, rae 0 — HekpuruyHas npodiema, 5 — npobiema
BBICOKOH Ba)KHOCTH, KOTOPYIO HY>KHO CPOYHO PEIIaTh.

Bei6upatorcst TOII-5 Goneii, KOTOpbIe HY>KHO 00sI3aTENIbHO PEIUTD.

Jomamnee 3aganue busHec-cryaus

Ilar 1. BpeiincTopM 0e3 orpaHu4YeHn i

UYUTO HYKHO C/IENaTh:
BepHyTbes K mpeplayIeMy 10MaliHeMy 3a/IaHUIO U BCIIOMHUTD 00JIaCTH JJ1S1 Pa3BUTHS
JPYTUX KOMaH/.
Kaxaplil yuacTHUK KOMaH/IbI I0JKEH CAMOCTOSITENILHO MPUIYMATh U MPEJI0KUTh
UJ1eu, KOTOpble Oa3UPYIOTCs Ha 00JIACTAX Pa3BUTHSI Kak CBOEH KOMaH/Ibl, TaK 1
JIPYTHX KOMaH]I TpyIIsl (natagami 3aaanus 1.4). nen Hy:KHO 3aMKCHpOBATh Ha
OyMaXKHBIX WM BUPTYaIbHBIX CTUKEPAX.
Kaxxp1i1 y4acTHUK JOJHKEH MPE3EHTOBATh UAECH CBOEH KOMAH/IE, & OCTAJIbHbIE
YYaCTHUKH MOTYT TOJIBKO JIOIIOJIHATh, HO HE KPUTUKOBATh.

Lenb
@ — V¥ xomanp! He MeHee 50 CTHKepOB/CTPOK ¢ HSIMU.

IeneBoii (hopmat oTBeTa B miare 1.

Data dump 5.1: Tabnwuiia, TJe €CTh HECKOIBKO 0053aTeIbHBIX KOJIOHOK:

01 O0nacts pa3utHs (Hatagamm 1.4).

02 Komanja, u3 ubeii TaOIuIIEI B35ATa 00J1aCTh.

03 Pemaemas npo6Griema WM UCHOIb3yeMast BO3MOKHOCTb.

04 OrnucaHue npejiaraéMoi aeu, U3 KOTOpOro JIETKO TOHSTh B YeM €€ CYTb.

05 Ommcanue unen. OHA UIest — OHO MPETIOKEHHE, HEe OOJIbIIIE.

06 Omuenka unen no kputepusimM RICE no mkane 0-1-2-3 (Het-mano-cpeaHe-MHOTO).

Ka)KI[be/i YJICH KOMaH/Jbl CAaMOCTOSATCIILHO 3aIIOJIHACT MHAUBHUAYAJIbHYIO TaGJII/H_[y, II0TOM
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KOMaH/1a 00beIMHSIET TaOIULIbI, yOupasi TOBTOPSIOLINECS OMMCAHUS U ITYHKTHI.

B LMS kaxppblin CTYyAeHT OOMXEH 3arpy3uThb:

— MHMBHAYaIbHYIO TaOnuiy,

— OOIICKOMAHIHYTO.

B oOrmexomManHOM TabIHIIE JOIDKHO OBITH He MeHee 50 nzeii.

Iar 2. 'pynnupoBKa ujaeil B MHUIIUATHBbI/TEMbI

YTO HYKHO CHEIaTh:

KOMaH,Z[a AOJDKHA CIPYIIIIHUPOBATh HACH U3 IIara 1lmo TEMaM, C(l)OpMI/IpOBaB N3 HUX UHUIIUATUBBLI.
Takue HWHULATUBBI JOJDKHBI PCIIaTh 6H3H€C-Hp06JICMBI, npeajiaratb HOBbIC BO3MOXXHOCTH U

HU3MCHCHU A, KOTOPBIC KOMITaHHUU CIICAYCT BHCAPUTD.

Komanna nomkna yOeautbesi, 4To Bce Bce oOmacTu i pa3BuTHs (00aM U IpOOIEMBbl),

BBI6paHHLIe KOMaH0l B IICPpBOM HIAre, IOKPLIThI 1 HOBBIX OOJIBIIINX TEM HET.

Uenb
— V¥V xomane! He MeHee 10 uHuIMaTyB.

LleneBoii (hopmat oTBeTA B IIare 2:
Data dump 5.2: Tabnuiia, rjie ecTh 00s3aTeIbHbIC KOJOHKH:
01 Ha3Banne MHUIINATUBELI.
02 OnucaHue — oUH ad3all.
03 Howmepa uzeit u3 mara 1, KOTOpbIE JIETTM B OCHOBY WHHUITHATHBEIL.
04 Ouenka nannuaty 1o kputepusaM RICE no mkane 0-1-2-3 (HeT-Mano-cpeaHe-MHOTO).

I[OJ'DKHa MOJIYYHUTBHCA O/THA Ta6J'II/II_Ia Ha BCIO KOMaHy.

Hlar 3. [Ipuoputu3anus
UTo HYKHO CJIeNaTh:
W3 unnnmarus, copMynupoBaHHBIX B I1are 2, BbIOpaTh X HanOoIee NpUOPUTETHBIX, TAe X —

YUCICHHOCTh KOMaHAbI.

Jlna kX101 MTHULMATHBEI TOJITOTOBUTH <ITACTIOPT — CJIAMT JIs1 PE3ECHTALINN.
IleneBoii hopmaT oTBETA B IIAre 3.
[Ipe3enTanus 5, KOTOpasi BKIIOYAET:
01 I'o ogHOMY cnaiiy Ha KaXIyt0 HHULMATHUBY,
02 Onun caiin co cepuikamu Ha Data dump 5.
Baxno
VY kax101 MHUAIIMATUBBI JOJDKEH OBITH 1 BIta/iesiel] — OTBETCTBEHHBIH YYaCTHUK KOMaH/IbI,
KOTOPBIH 3HAET BCE JIeTalIl WHUIIMATUBBI U PE3EHTYET €€.
Ha ciaiige HyHO yKa3aThb:
01 M4 Biajgenslia HHUIMATUBEL
02 Pemaemas mpobmiema.
03 IlIpemnaraeMoe pelieHue.
04 Oxwumaembiit 3¢pdext B epmunax RICE mo mxane 0-1-2-3 (HeT-Mano-cpeaHe-MHOTo).
OmnmmonansHo KOMaH bl MOTYT oltudposath 3¢dexTsl RICE B peansHbIx nugpax
(KOTMYECTBO KIIMEHTOB, KOJIMYECTBO JACHET U TIP.).
05 OGOCHOBaHHE OLIEHKU CJI0KHOCTH BHEJPEHUSI.
06 IlpuMepsl aHATOTHYHBIX pelieHuit B PO/mupe.
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3amanus 1J151 NPOMEKYTOYHOM aTTeCTANMM 10 JUCHHUILIMHE (MOTYJII0)

Ne Saganue OTtBeT Komnerennus
n/n
1. Kaxk B xomangax Agile Ha3pIBarOT pyKOBOIUTENS Tum mun/Tum YK-1
koMaHpl? (OTBETh OAHUM HJIM ABYMS CJIOBaMH Ha man/JTun/man/Team
PYCCKOM HITH aHTJIUHCKOM) Lead/team
lead/Lead/lead/Tummmx /
tum sun / Teamlead /
Team lead
2. Kak Ha3pIBaeTCs CIMCOK, B KOTOPOM KOMaH/Ia Data Dump/data VK-2
coOupaer Bce IaHHBIC U CCHUIKH, COOPaHHBIC B XOC dump//lara gamm/nata
uccrnenoBanus? (OTBETh ABYMS CIIOBAMH HA PYCCKOM namn/basa 3Hanui/ 6aza
WJTH aHTJTHHCKOM) 3HaHul / JJamMn TaHHBIX/
JIAMIT TaHHBIX
3. Urto moMoraeT Jydiiie MOHATh APYT ApyTra BHYTpU b YK-1
KOMaHIbI?
A) KonkypeHuus;
b) O6paTHast cBsi3b;
B) Urnop;
I') Momuanue
4. Kak Ha3pIBaeTCsi COBMECTHOE O0CYXKIEHUE MMPOEKTA, Komannnsrit YK-2
IJIe YYaCTHUKHU BHOCAT OOJIBIIIOE KOJIMYECTBO HJieh Ha | OpeliHcTopm/BperincTop
paBHBIX? OTBETH OJJHUM WUJIHM JBYMsI CJIOBaMHU Ha m/bpetinctopMuHr/Mo3r
pycckoM i aHrmiickoM (OTBETh, OJHUM WIIH ABYMS | OBOM IMITYPM/MO3TOBON
CJIOBaMH, Ha PYCCKOM HJIM aHTIIMHACKOM) mTypm/OpeitHcTOpM/Ope
HHCTOPMUHT/
KOMAaHIHBIN
OpeitHCTOPM/
Brainstorm/ brainstorm/
Brainstorming/
brainstorming /
Bpetiamropm /
OpeitHIITOpM /
Bpetiamrropmunr /
OpeHHITOpMUHT /
Bpeiin mtopm / Opeiin
mrropm / brain storm /
Brain storm
S. Kak HazbpiBaeTCst MUCHMEHHOE OOIICHNE MEXKITY JBYMSI [epenucka / JlenoBast YK-1
OpraHu3alMsAMH, B TOM YHUCIIE TIOCPEICTBOM IHCEM €- nepenucka/mepenucka/
mail? €JI0Bas IIepercKa
OTBeTh OJJTHUM HITU JIByMs CIIOBAMHU Ha PYCCKOM
SI3BIKE.
6. Kak Ha3biBaeTcs nepeaya cojiepxaHusi C OJTHOTO TekcToBEIN VK-2
S3bIKa Ha JIPYTOi B TEKCTOBOM (hopmare, mpoliecc, MEPEBO/I/TEKCTOBBI
KOTJIa BbI IIEPENHChIBACTE TEKCT C aHIJIMHCKOTO Ha nepesoy/IlepeBoa/mepes
pycckuii? (OTBETh OTHUM HITH IBYMSI CJIOBAMH Ha on
PYCCKOM)
7. Bo Bpems npeacTaBieHns cBOeH UACH KaKk Ha3bIBACTCA Jlornueckas YK-1
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YETKHUHA TTOPSIIOK M3IIOKeHMSI MbIcieii? (OTBeTh OMHUM

CTPYKTYypa/IoruuecKas

WA JBYMS CIIOBaMH Ha PYCCKOM) cTpykTypa/CTpyKTypa/c
TpyKTypa/Dpeitm/ppeiim
/TlocnenoBaTebHOCTH/TI
OCIIEZIOBATEIBHOCTD
8. Kak Ha3piBaeTcsa myOauUHOE Tpe/ICTaBlICHHIE [pe3enTanus/mpe3eHTan [K-1
pesynpTaToB mpoekTa? (OTBETh, OAHUM CIIOBOM, Ha nst/Jloxnan/mokman/Beic
pyccKoMm) TyTIJICHHUE/BBICTYTIICHHAE
9. Kaxk Ha3pIBaeTCs KpaTKuii claii] MM HECKOIBKO Cammapwu/cammapu/Sum IIK-1
CIIaliIoB B HAaYajle NPe3eHTALUH, COACPKAIINN CYTh mary/summary/9K3eKI0T
Pe3yIbTAaTOB MJIM UTOTOB NMPOEKTA WM UCCIEAOBAaHUA? | MB CaMMapH/3K3eKIOTHB
(OTBeTh OTHUM WK ABYMS CIIOBAMH HA PYCCKOM HITH cammapu/Executive
AHTJIMHACKOM) summary/executive
summary
10. | Kak HasbiBacTCs mepBbIi paGoumii BApHAHT IPOLYKTa, MVP/mvp/Minimum TK-1
o0naaonii MUHUMANBHBIM (DYHKIIMOHATIOM YTOOBI V_'a_ble )
TIPE3eHTOBATE €0 ayAUTOPHH M MOKA3aTh KIIFOUYEBOIl Product/minimum viable
dynkuuonan (OTBeTh a6OPEBUATYPOI HIIM TPEMS product/Minimum viable
CJIOBaMH Ha PYCCKOM HJIH aHTIIMHCKOM) product/MuHIMaTbHBIi
JKU3HECTIOCOOHBIN
MIPOYKT/MHHAMATHHBII
JKU3HECTTOCOOHBII
OPOJYKT
11. Kakotii ¢hopmaT mydrire BCero moaxoauT s b [IK-1
MyOTMYHON 3alUTHI POEKTa?
A) Ayaunozanucs;
b) [Ipezenranus;
B) Tabauma;
I') Memopanym
12. Kaxoil nokyMeHT perynupyer OTHOLIEHUS MEXIY norosop/Jlorosop T1K-1
3aKa3YMKOM U HCIOJIHUTEINEM U 3aKITI0YaeTCsl, KOTaa
CTOPOHBI JIOCTUTIIH JOTOBOPEHHOCTH, HAPHUMEP O
BBITIOJTHEHUH YCIYT U 00s13aHHOCTSIX CTOPOoH? (OTBETH,
OJIHUM CIIOBOM, Ha PYCCKOM)
13. Kak Has3biBaeTcs corinarienue o koHpuaeHmanisuoctn | NDA/HJIA/Cornamienn IK-1
naHHbIX? (OTBeTh a00peBHATYPOI MM TPEMS CJIOBAMH eo
Ha PYCCKOM WJIM aHTIIUHCKOM) KOH(UICHIINATBHOCTH/
nda / Haa/ cornaiieHue o
KOH(HUICHINATBHOCTH/
non-disclosure
agreement/ Non-
disclosure agreement
14. Kakoii anemenT moimken 0biTh B Data dump asist HcToyHuK/cChUIKa/UCTO [1K-1
TIOJITBEPIKIICHNUS TIPEIOCTABICHHON HH(pOpMAaIuu/ yHnK/CehlTKa

MOJITBEPIKICHUE aBTOPCTBA MPETOCTABICHHON
uapopmaruu? (OTBETh, OTHUM CIIOBOM, Ha PYCCKOM B
SIUHCTBEHHOM YHCIIC)
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15.

Kak Ha3bpIBaeTCs MpoIiecc CoriiacoBaHus IpaB U
00s13aHHOCTEH CTOPOH (HAIpUMeEp YCIIOBHIA TIOCTABOK)
KOTOPBIIl MOXKET COCTOSATH M3 HECKOJIBKUX 3TAIlOB €CITH
HE JOTOBOPWIIKCH C TTepBoro paza? (OTBEeTh, OAHIM
CIIOBOM, Ha PyCCKOM BO MHO>KECTBEHHOM YHCJIC)

nieperoBopsl/nipenns/I1e
peroBopsl/[IpeHns

IK-1

16.

Kaxk Ha3bIBaeTCs MyHKT B JOTOBOPE, OTPAaHUYHUBAOIIHIA
packpbITHe HHGOPMAIUH, 3aITPEIIAONIHIA Mepe1aBaTh
naHHble TpeThuM Juiiam? (OTBETh, OJTHUM CIIOBOM, Ha
pyccKoM)

KounduaernuaabHOCTE/
KOH(UICHIIUATBHOCTh

IK-1

17.

Kakoif MmeTos1 O1IeHKH ITPOEKTOB BKJIIOYAET YETHIPE
KpUTEpHs: OXBAT, BIUSIHIE, YPOBEHb YBEPEHHOCTH B
OIICHKAX, YCHUIHS?

(OtBeTh a00peBHATYPOIl HA PYCCKOM HITH
AHTJIHACKOM)

RICE/ Paiic/ paiic/rice

IK-1

18.

Kak Ha3pIBaeTCs 4nCIOBOE 3HAUCHHE, OTPaKAIOIIee
CTEMEHb YBEPECHHOCTHU B YCIIEXE MPOCKTA B METOTUKE
RICE? (OtBeTh, OJHIM CIIOBOM, Ha aHTJIHHCKOM)

Confidence/ confidence

YK-1

19.

Kaxoit nokazatens B RICE yka3biBaet, CKOJIBKO Troei
3arpoHeT nHHNUaTuBa? (OTBETH, OTHUM CIIOBOM, Ha
AHTJIUHCKOM)

Reach/ reach

YK-1
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