IIABJIOH 3ASIBKA

HA3BAHME ITPOEKTA:

KPATKOE PE3IOME
Ilpeocmagbme Kpamiuil 0030p npedIazaemo2o Uccie008aHus 6 0OHOM abzaye: 4mo
npeonazaemcs paspabomams 8 pamxax IIpoepammsi.

BO3MOKHOCTH

Onuwume npooemy, kKomopyto vl npediazaeme pewums. Kaxou nomenyuanvhsiil 3¢pgpexm?
Kaxyro «bonwby kiuenma vl noimaemecsv ycmpanums? CpasHume ¢ cyujecmeyouumu
peweHusMU: novemy eaute peuterue nyuue? Ilpueemcmeyomes KOHKpemubvle pblHOUHbLE
OanHbie, NOOMBEPAHCOAIOUUE BALUU YINBEEPIHCOCHUSL.

CYIIECTBYIOIIUI YPOBEHb TEXHUKHU

Kaxue cywecmsyrom anbmepnamusHule uiu KoHKypupyiowue mexuonoeuu? I1oopoono onuwume
npeumywecmesa npeoiazaemo2o nooxo0d no CPAGHEHUIO ¢ MeKYUUMU UL KOHKYPEeHNMHbIMU
Memooamu (0adxice eciiu KOHKYPEeHmMHble N0OX00bl He ABNAI0MCA MEXHULECKU CXOHCUMU).
Hackonvro eam uzeecmno, umo npedcmasnsiem coOoil Cyuecmsyowuil yposeHs MexHUuKU 6
O0anHOU obracmu — Kaxk eawiu, max u uysxcue napabomxu? Ilepevuciume nyonuxayuu, namenmol
u namenmuule 3asa6ku. [Ipokommenmupyiime HOBU3HY 6AULE20 NPEOTONCEHUSL MO OMHOULEHUIO K
amomy cywecmeayiouemy yposnio mexrnuxu. Onuwiume 60npoc No UHMELLEKMYANbHOU
cobCcmeeHHOCmU, Hanpumep, nompedyemcsi iu TUYeH3UpPosanue OJisi RPAKMuYecKoll peanu3ayuu
sawett mexnonocuu? Iloocanyiicma, ykaxcume, s61semcsi iu OAHHOE UCCAeO08aHUe PA3GUMUEM
Cywecmeyrowux pabom uiu 4em-mo COBEPUIEHHO HOBbIM 05l 8auiell KOMAHObL.

MPEJJIATAEMBIN MTOJIXO/T

Kpamko onuwume npednazaemvlii npoekm u mo, Kaxk ox peuiaem npoouiemy. Imo 00IHCHO
ObImb 0OUWee onucanue, NOHAMHOE YEN0BEKY, JIUUb YMEPEHHO 3HAKOMOMY C 001ACMbIO.
Ymounume mexywuii cmamyc uHHO8aYUU U CEA3AHHbIE C Hell NPABA HA UHMELLEKMYATbHYIO
cobcmeennocms. IloouepkHume npeumyujecmea u Ho8U3Hy npoeKma no CPAHeHUIO ¢
npeovloywet pabomotl KOManovbl U mexkywumu nooxooamu. Ilpusemcmeyromes epaguxu u
UTIOCMPAayUuu.



KOMMEPIHHUAJIU3ALIUSA

Ymo Ha saut 63271510 He0OX00UMO OJis1 8b1800A 8ALUE20 U30OpEemeHUs. 8 NPAKMUYECKOe
npumenenue (Hanpumep, TUYeH3UPOSaHue MexHoL02UL UHOYCMPUATbHOMY NAPMHEPY, 6CHUYPHOE
unsecmuposanue)? Kaxoevl epementvie pamku? Onuwume mexHu4ecKyio u polHOYHYIO
HEeONnpeoesienHOCIb, A MAKNHCe PUCKU, KOMOPbLE MO2YN 803HUKHYMb NPU KOMMEPYUATUZAYUL.
Kax ¢unancuposanue u noooepoicka IIpoepammol Mo2ym nomoub CHU3UMb HEONPEOENIeHHOCHb
0151 861600 NPOEKMA 8 NPAKMUYECKYIO NIOCKOCb?

IDPEKT OT PABPABOTKHU
Kaxk npeonazaemas pazpabomxa modcem noeiusms Ha pblHOK, 00uecmeo u np. 8 ciyiae ee
yenexa? Kakoswvl 6yoym nociedcmeus 6 ciyyae neyoavu?

OXUIJAEMBIE PE3YJIbTATHI

Tepeuucnume odxcudaemvle pe3yibmamsl, KOMopbie 8bl NAAHUpyene 00CMuib 8 PAMKAX
Ilpoepammul — k00, npomomun, danHbvle, NOOMBEPAHCOAIOWUE PEATU3)YEMOCTb U M.O.
Obvscuume, Kakue yenesvle NOKA3ameny il XapaKkmepucmuku 6yoym cuumamaucsi yCnexom Ha
Kascoom smane.

IMeneBbie

Jara O:xuaemble pe3yJbTaThl
XapaKkTepUuCTUKHA

Jlemanuzupyume 3—4 knouesvix smana,
Komopbwlie Mo2ym 0blmb 3a6epuleHvl 0iis

[oama]
OYEHKU npozpecca no NPoeKmy,
0003HaubMe CPOKU.

[oama]

[oama]

[oama]

KOMAHJIA 1 KOOIIEPALIUA

Ilepeuucnume unenos komanowl (He bonee 4—5) u koonepayuu ¢ OpyeuMu epynnamu, onuume
ux ponu 6 npoexme. Ilpumeuanue: compyoHuuecmeo He s681s1emcsi 00513amenbHbIM, HO
npuseemcmeyemcs. Packpotime (huHancogyio 3auHmepeco8aHHoCmsy Uil adphuiupoeaHHocms
(ecnu ecmv) y uccredosameneii ¢ Op2aHU3AYUAMU 6He OCHOB8HO20 yupedicoenus. Co30an au Kmo-
JUOO U3 YUNEeHO8 KOMAHObL CMAPMan, C8A3anHHbll ¢ OaHHoU pabomou? Ynemvi
UCC1e008amenbCKoll 2pynnol 00IHCHbL YKA3amy 100vle uHancosble UHmMmepecsl 8 KOMNAHUAX
UU OpYeUX OP2aAHUZAYUSX, CBA3AHHBIX ¢ npediazaembim npoekmom. Ilpu naruuuu omuoweHul
uccneoosament O0IHCHbI NOACHUMb, KAK NOMEHYUATIbHbIE KOHGIUKMbL UHmepeco8 6y0ym
Ynpasiamvcs 0151 0becneyeHuss 00beKMUBHOCMU UCCIe008aHU, UHAHCUPYEMBIX 8 PAMKAX
9Mo20 npoexma.



Ilepcona

OcHoBHBIE 3a]1a4H,
Poas B
1017 (0] Jo/KHOCTH BBINIOJIHSIEMbI€ B paMKax
NpoeKTe
NMpoeKTa
CyOnoapsiiunkm:
JomxHocTh / OcHoOBHBIE 3a/1a4H,
dusnveckoe JULO / Poab B
KonrakTHoe BbITIOJIHSIEMbIE B paMKax
KOMITaHHUS NMpoeKTe
JIAIO NMpoeKTa

PECYPCBI U BIOIKET

Kaxue npumepro pecypcol (nepconan, komniekmyowue, peazeHmsl, YCayeu CmopOHHUX
opeanuzayuti u np.) 6am mpebyromcs 0 peaiuzayuu npoekma? 3anpocsl Ha uHancuposanue
00 5 000 000 pybneu 6yoym paccmampuéamuscsi npu HAIUYUU YOeOumenrbHo20 000CHOBAHUSL
6r00acema. Cpok punancuposanus He 00JAHCeH NPESbIUAMb 00H020 200d. DMa CYMMA OONHCHA
BKIIOYAMb CIAHOAPMHbIE HAKIAOHbIE PACX00bL OJisi CHOHCUPYEMBIX UCCAEO08AHULL 8 8AUUEM
yupeoicoenuu, Ho He bonee 10% om cymmebl 603Hacpadxcoenus. 3apniamol KOMAHObl He 00JHCHbI
npesviuiams 60% 6r100xcema.

OUHAHCHUPOBAHMUE

Obpawanucs nu 6vl 3a uHaAHCUPOBAHUEM U3 OPY2UX UCTIOYHUKO8? YKadcume, KaKue UMeHHO
UCTOYHUKU (PUHAHCUPOBAHUSA Yice DbLIU UCNONb308AHbL UIU MO2YIM OblMb NPUETEYeHbl Ol
coghunancuposanus 0aHHoU pabomsl Ha PaA3IUYHBIX YMANAX NPOEKMA.



NHCTPYKIHUU:

« HE IIPEBBIIIAMTE 10 CTPAHMUI] (He BKouas rpaduKy — JONIONHUATEIbHBIE H306PaKEHHS
u rpaduku npuBercTBytoTcs). [oxkanyiicra, He u3MensiiTe mpudt nau noss. [loxanyiicra,
CBEIMTE K MUHUMYMY pa3Mep (aiinia u pazpenienre rpadukoB Ui y100CcTBa HAIIMX YKCIIEPTOB.
« MAKCUMAJIbHBIN PASMEP ®AMJIA — 20 MB. Bbl 10/5KHBI TIOATh CBOKO 3asiBKY B BHUJIC
¢aiina B popmare PDF.

* Bama 3asBKa 10kHa OBITH TIOJIaHA B 3JIEKTPOHHOM BHJIE 0 YKa3aHHOM JTaThl.

* Bbl nosyunTe NOATBEPIKICHUE 10 3JIEKTPOHHOM 1o4Te. ECiu BBl HE TOJIy4HTe
MOJITBEP K IAIOIIEe MMUCbMO B TEUEHHUE TpeX pabovuXx JHEH mocie moaayu, noxxanyncra,
CBSKUTECH C HAMU JIOIIOJHUTENBHO.

IMPUMEYAHMUE: BAIIA 3ASIBKA BYJAET PACCMOTPEHA HAILIUM
IKCIIEPTHBIM COBETOM KOHOUJIEHIIUAJIBHO. IOJAYA ITPEJJIOKEHUA
HE ABJISIETCA IYBJIMYHbBIM PACKPBITUEM NH®OPMALIUU.



