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1. Kparkasi XapakTepuCcTHKA JUCHUINJIMHBI (MOILYJIs1)

PabGouass mporpamma jgucuuriuHbl  (Momyns) «Crparermdyeckuii u  (pHUHAHCOBBIN
MEHEP)KMEHT»  COCTaBJI€Ha B  COOTBETCTBUM C  (efepalbHbIM  TOCYIapCTBEHHBIM
00pa3oBaTeNbHBIM CTAaHAAPTOM BBICHIETO OOpa30BaHMsI — MarucTparypa IO CHEeIHaIbHOCTU
38.04.05 busHec-unpopmaruka, mpodwib [IpOTYKTOBBII MEHETKMEHT, YTBEP)KICHHBIN
nprka3oM MHHHCTEpCTBa HayKH M BbIciIero oOpasoBanusi Poccuiickoii @enepanuu Ne 990 ot
12.08.2020 roxa.

Nzyuenne mucuumianabl (Moayinsi) «CTpaTerndyeckuid M (MHAHCOBBIA MEHEIKMEHT»
MO3BOJIIET CTYACHTaM OCBOMTH KIIIOUEBHIE HABBIKM MPEANPUHUMATEIHCKOIO MBIIUICHUS U
(MHAHCOBOTO TIAHMPOBAHUS, HEOOXOAMMBIE JJIsi YCHEIIHOrO 3alycKa M YIpaBJieHUs Ou3Hec-
MPOEKTaMU B KOHKYPEHTHOW cpene. DTO crnocoOCTBYeT (POPMHPOBAHUIO 3TUYHOTO MOAXO0JA K
BE/ICHUIO OM3HEca, MHTETPAllid YCTOMUUBBIX MPAKTUK U PA3BUTHIO CTPATETUYECKUX MAapTHEPCTB,
YTO B UTOTE MOBBIMACT Y3P(HEKTUBHOCTh MPEANPUIATUNA U UX BKIIAJ] B COIIMATbHO-2KOHOMUYECKOE
pa3BUTHE.

MecTto 1ucuuIIMHBI (MOAYJISA) B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Hacrosimias nucuumnianHa (MoayJib) BKIIOYEHA B Y4EOHBIH IJ1aH 110 IPOrpaMMe MOArOTOBKU
Maructpatypsl mno HampasieHuto 38.04.05 busnec-undopmaruka, npoduns I[IpoaykToBbiii
MEHEIPKMEHT U BXOAUT B 00s3aTeNIbHYI0 YacTh bioka 1.

Jucnunimza (MOyIb) U3ydaeTcs Ha 2 Kypce B 3 cemecTpe, JOCTYITHA AJISl TPOXO0XKACHUS IIPpU
YCJIOBHM YCHELIHOTO 3aBepUICHHs TUCHUILIMH (Momynei) «[IpomykroBas ctymus», «MeTpuku
Ou3Heca U MPOAYKTa».

Leap u3yyeHus: AUCHUILUIMHBI (MOAY.s): (opMHUpOBaHUE 3HAHUN M HABBIKOB B 00JIACTH
MPEANPUHUMATEIILCKOTO MBIIUICHUS, TU3aWH-MBIIIIEHUS, YCTOWYUBOTO TIPEANPUHUMATENHCTBA,
KOPIOPAaTUBHON  KyJAbTYphl, MapTHEPCTB, (UHAHCOBOTO TUIAHUPOBAHUA M OTHUKU NS
3¢ (PEKTUBHOTO YIPABICHHUS OU3HECOM.

3agaun n3y4eHust IMCHUILIHHBI (MOAYJISA):

— U3YYUTh KIFOUYEBBIE KOHUEHIUHU MPEANPUHUMATENBCKOTO OIX01a U JIUIEPCTBA IS
peleHnst KOMIUIEKCHBIX OM3Hec-3a/1ay;

— OCBOUTbH METO/Ibl JU3alH-MBILUICHUS 7151 BBISIBJICHUS KIIMEHTCKUX HYXK U CO3TaHMs
WHHOBAI[MOHHBIX PEIICHUH;

— pa3paboTaTh NOHHMaHHE MPUHIIUIIOB COLMAIBHOTO NPEANPUHUMATENILCTBA U UX POJIU
B OOIIIECTBEHHOM Pa3BUTHH,

— TMO3HAKOMHTHCA C MeXaHu3MaMu (HOPMHUPOBAHMS KOPHOPATUBHOW KYIBTYphl U
YIIpaBJICHUS YEIOBEYECKUMHU PECypcaMy B CTapTanax;

— M3YYHUTh CTPATETUH MOCTPOCHHUS MApTHEPCTB U aJbsSHCOB JJISl pacHIUpeHUs OU3Hec-
BO3MOKHOCTEM.

B pe3yabTare 0cBOCHUS IUCHUILIMHBI (MOYJIfA) 00YYAKOIUMIACS T0JI5KEH:
3Hamy:

— OCHOBHBI€ MPUHIHUIIBI TPEANPUHUMATEIBCKOTO MBIIIUICHHS U JIUJIEPCTBA,;

— TOJAXO0/bl JU3aWH-MBIIIJIEHUs AJIS CO3JaHUsl [IEHHOCTH, BKIIIOYAsl METOAMKU MJIs
BBISIBJICHUS TOTPEOHOCTEN KINEHTOB,;

— TPUHIUIBI COIMATLHOTO M YCTOMYMBOTO MPEANPUHUMATEIHCTBA U X BIUSHHUE Ha
00111eCTBO;

— OCHOBBI KOPIIOPaTUBHOM KYJBTYPBI U POJIb YIIPABJICHUS TalaHTaMU B CTapTarie;

— MOJeNU U cTpaTeruu (GOpMUPOBaHUSI TAPTHEPCTB U aJIbSHCOB B OM3HECE;

— OCHOBBI (DMHAHCOBOTO IUJIAHUPOBAHUS, BKJIOYAas OLIEHKY 3aTpaT, YyIpaBlieHUE
pecypcaMu U I€HEKHBIN OTOK;

— TPUHIUIBI IEJIOBOM 3TUKHU U COLUATBLHON OTBETCTBEHHOCTH.
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ymemb:

IPUMEHSATh 0a30BbIe NPEIITPUHUMATEIBCKUE METO/IbI AJIS peLIeHus NpolIieM,;
HUCII0JIb30BAaTh 3JICMCHTHI III/ISaf/’IH-MLHHJIeHI/ISI AJId IPOTOTUIIMPOBAHUS U 06paTHOfI
CBSI3U C KJIIMEHTAMU,

pa3pabarbiBaTh IUIaHBl JUId Majoro OW3HEcCa C Y4YeTOM €ro COLMaJIbHOIo
BO3JICUCTBUS,

BHE/IPATh KOPIIOPAaTUBHBIE IIEHHOCTH, CHOCOOCTBYIOIIME KOMaHAHOH pabore u
MHHOBAIUM,

HaXOJUTh U YKPEIUIATh MAPTHEPCKUE OTHOILIECHUS JUIsl pa3BUTHsI OM3Heca;
OLIEHUBAaTh (PUHAHCOBYIO YCTOMUMBOCTb U YIPABJIATH OIOIKETAMU;

IPUHUMATh PELIEHUs, YIUTBIBAs UX STHUECKUE U JOJITOCPOUYHBIE ACIIEKTHI.

eénaoemsp:

HABBIKAMU TCHEPALMU WJICH, TPOBEICHHUS TECTOB W YIYYIIECHHUS IPOJIYKTOB,
UCIIOJIB3YS IU3AH-MBITICHUE,

HABBIKAMU WHTETPAIMH COIUATBHON OTBETCTBEHHOCTH M 3KOJIOTUYHOCTH B OM3HEC-
CTpATeruy;

HaBBIKAMU (POPMUPOBAHUS KOPIOPATUBHOW KYJIBTYPhl, OPHCHTUPOBAHHOW Ha
MIPHUBJICYCHHEC U PA3BUTHUE IIEPCOHAA,;

HABBIKAMU PA3BUTHUS CTPATETHUSCKUX IMAPTHEPCTB M MOHUMAHUS UX BAXHOCTH IS
OusHeca;

HABBIKAMH IJIAHUPOBAHUSA M KOHTPOJIS (PHMHAHCOB JIJIsi 00CCIICUCHHUSI CTa0MIBHOCTH
MPOCKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennyu, ¢opmupyembie B pe3ylbTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJs) MpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS:

Komnerenuus

Conep:xaHue KOMIeTeHIIHH

Nuauxarop
KOMIeTEeHIIH U

IlepeyeHb MJIAHNPYEMBIX
pe3yJbTaTOB 00y4eHus Mo
AUCHHIJIMHE (MOTYJIIO)

YK-1.

Crioco0eH OCyIIeCTBIISATh
KpPUTUYECKUM aHaIN3
MPOOJIEMHBIX CUTyallluid Ha
OCHOBE CUCTEMHOTI'0 MOIX0/1a,
BEIpPa0aThIBATh CTPATETHIO
JeUCTBUIA

YK-1.1.

3HaeT NPUHIUIIBEI CHCTEMHOTO
MOIX0Ja ¥ METOIbI
KPUTHYECKOTO aHaIM3a IS
OIICHKH MTPOOJICMHBIX CHTYaIlUi

YK-1.2.

YMeeT BBISBISATh IPUUKHEI U
B3aMIMOCBSI3H B CJIOKHBIX
CUTYyauusx, opMyJIupOBaTh
CTpaTeruyecKue IeIH U
000CHOBBIBaTh BAPHUAHTEI
peleHui

YK-1.3.

HMmeeT npakTUUECKUN OIBIT
pa3paboTKH U peau3aluu
CTpaTeruu ACHUCTBUH B YCIOBUSIX
HEOTIpeIeTICHHOCTH U
OI'PaHUYEHHBIX PECYPCOB

YK-3.

Crioco0eH opraHn30BBIBATh U
PYKOBOIHUTH pab0TON KOMaH/IbI,
BLIpa6aTBIBaSI KOMaHJIHYIO
CTpPATETHIO JUISl IOCTHYKECHUSI
HIOCTaBJICHHOM 1IN

YK-3.1.

3HaeT OpUHLUIBI KOMaHAHON
JUHAMUKH, POJIM YIaCTHUKOB U
MeTObI 3P PEKTUBHOTO
KOMaH/IHOTO B3aUMOJIEHCTBUS

YK-3.2.

YmMeeT popMHupOBATH KOMaHITY,
pacnpeneNaTh POy U 3a/1a4u, a
TaK)Ke pa3padaThiBaTh
CTPATEerHI0 COBMECTHOM PabOTHI
JUTSL IOCTHYKCHUS 00NIeH 11esu

YK-3.3.

HMmeeT npakTUUECKUNA OIBIT
YIIpaBJICHUS] KOMaHJI0M, BKJIIOYas
MOTHUBALIUIO YYaCTHUKOB,
paspelieHrne KOHQIUKTOB U
OILICHKY 3((EKTUBHOCTH
KOMAHJIHOH IESITeIbHOCTH

OIIK-2.

Crioco0OeH y4uThIBATh
KOHKpETHBIE YCIIOBUS
BBIMOJTHSIEMBIX 33/1a4 U
pa3pabaTbIBaTh
MHHOBALIMOHHBIC PELICHUS TPU
yIpaBIICHUH IPOCKTAMH H
nporeccamu B cdepe
MH(POPMAIIIOHHO-
KOMMYHHKAIIHOHHBIX
TEXHOJIOTUI

OIIK-2.1.

3HaeT METO/Ibl aHaJIM3a BHEIIHEH
1 BHYTPEHHEW cpesbl IIPOEKTa, a
TaK)K€ COBPEMEHHBIE MTOIXOBI K
ynpasieanto UKT-npoexramu n
Ou3HEeC-TIpoIeccaMu

OIlK-2.2.

YwMmeet pa3zpabaTeIBaTh U
BHCAPATH WHHOBAIIMOHHBIC
pelIeHHs ¢ Y4ETOM CIIeHUPHUKH
3a/1a4, OTPAaHUYEHUN U
notpeOHOCTEH
3aMHTEPECOBAHHBIX CTOPOH

OIIK-2.3.

HNmeert npakTUyeCKUd OMBIT
MIPUMEHEHUS THOKUX 1
KJIaCCUYECKHX METOI0JI0T i
YIpaBJICHHS TPOSKTaMHU B
YCIIOBHSIX HEOTIPEIEIEHHOCTH U
OBICTPO MEHSIIOITICHCS
TEXHOJIOTHYECKOU CpeJIbl
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OIIK-3. CriocobeH npuHUMATh OIIK-3.1. 3HaeT COBPEMEHHBIE METO/IbI
peLIeHUs, OCYIIECTBIATh aHaJIM3a JaHHBIX,
CTpaTeTHUECKOe MIIAaHUPOBAHHE MIPOTHO3UPOBAHUS U TIOAJICPIKKH
Y IPOTHO3UPOBAHUE B MPHUHATHS PELICHUH, BKITIOYast
npodeccuoHaNbHON TEXHOJIOTMH MALIMHHOTO
JESITEIbHOCTH C 00y4eHHUs U HCKYCCTBEHHOT'O
UCIIOJIb30BaHUEM COBPEMEHHBIX WHTEJUICKTa
METO/I0B M IPOTPaMMHOTO OIIK-3.2. YMeeT IpUMEHSITh TPOTrpaMMHbBIE
UMHCTpyMeHTapus cOopa, HHCTPYMEHTHI U
00paboOTKM 1 aHaJM3a JaHHBIX, HHTEJUIEKTYalbHbIE CUCTEMBI JUIs
MHTEJIEKTYaIbHOTO cbopa, 06paboTKU U
000pYIOBaHUS U CUCTEM HMHTEPIPETALUN JaHHBIX B LEIX
HCKYCCTBEHHOT'O MHTEJJICKTA CTPATErMYEeCKOro MJIAaHUPOBAHUS

1 YOpPaBJICHUS MPOAYKTOM
OIIK-3.3. NwmeeT npakTU4eCcKUid OTBIT
MIPUMEHEHUS aHATTUTUYECKUX
HHCTPYMEHTOB U TEXHOJIOTUI
HCKYCCTBEHHOTO MHTEIJIEKTA IS
MIPUHATHS 000CHOBAHHBIX
CTPATErNYECKUX PEUICHUH U
NPOTHO3UPOBAHUS PA3BUTHUS
OM3HEC-TIPOAYKTOB

OIIK-4. Crioco0eH ynpaBisiTh OIIK-4.1. 3HaeT MPHUHIUIIBI TOCTPOSHUS
B3aUMOJICHCTBUEM C KIIMCHTAMH 3¢ GEKTUBHBIX KOMMYHHUKAIUN 1
W MapTHEpaMH B MpoIiecce CTpaTEeTHH B3aUMOJCHCTBHS C
peleHus 3a1a4y KJIMEHTaMH U apTHEPaMU B
npodeccuoHanbHON paMKax ynpaBJieHUs IPOAYKTOM
JIEATEIIbHOCTH OIlK-4.2. YMeeT BBICTpauBaTh U

KOOPJIMHHPOBATH
B3aMMOJEHCTBHUE CO
CTEUKXOJIepaMH IS
JIOCTHMKEHHUS 1IeJIEN TPOeKTa U
MOBBIILIEHHSI IEHHOCTH IPOAYKTa
OIIK-4.3. NmeeT npakTU4eCKUA OMBIT
UCIIOJIb30BaHUs IIU(PPOBBIX
UHCTPYMEHTOB JIJIsl YIIPaBJICHUS
KIIMEHTCKUM OIIBITOM U
NapTHEPCKUMH OTHOLICHUSIMH
TIK-5. Crioco0eH BBICTPanBaTh T1IK-5.1. 3HaeT OCHOBHBIE MOJIEIN
CTpaTETHIO MOHETH3AIINN MOHETH3aLUH TUPPOBBIX
IU(PPOBOTo MPOAYKTA C yHETOM MIPOAYKTOB U MPUHIUIIBI HX
OW3HEC-MOJIENHN U MTOBEJICHUS BbIOOpa B 3aBUCUMOCTH OT THTIA
HOJIb30BaTeNeH MIPOJIYKTA U 1IEeJICBOH ayTUTOPUHU
[IK-5.2. YMeeT aHanu3upoBaTh
MOJIb30BATEIILCKOE TIOBEACHUE U
METPHUKH BOBJICYCHHOCTH IS
000CHOBaHUS CTPATETUIECKUX
pelIeHH IO MOHETU3AILINH
[K-5.3. NmeeT npakTU4eCKUi OMBIT

pa3pabOTKH ¥ TECTHPOBAHUS
CTpaTeruii MOHETU3AIUH C
ydeToM OU3HEC-TIeNei,
MOJIb30BATEIBCKOM LIEHHOCTU U
PBIHOYHOHM KOHBIOHKTYPBI
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3. TemaTu4yeckuii mjian

Ne TpynoeMKoCTh, aKaTeMU4ecKHe Yachl
" Haumenosanue AyautopHasi aﬁ?)l:;aﬂ bopis e i
pasaesia TUCHUNIUHBI YAHTOP P (rexcy i
(Moxyas) Jlekuun | Cemunapsi | Koncya Camocro KOHTPO.JIb
(mpaktnyec | pbranmu | KoHTposib | siTelbHA | YyCmeBaeMoCT
Kue 1 padora )
3aHATHA)
1 Bsenenue. Uto Biauser 6 6 18 10 Jlomarrname
Ha CTPATETHIO 3aJlaHus
2 dopmupoBaHue 4 4 12 8 JomarnrHue
HAaCMOTPEHHOCTH 3aTaHAS
3 Hamucanue crpareruu 6 6 18 10 JomariHue
3aJlaHus
4 DuHaHCOBBIH OJI0K 12 12 34 20 Jlomarame
3aTaHMS
3auem ¢ OyeHKOU 4 TIpoekT
Hmozo: 28 28 82 4 48
O6vem oucyuniunsvt (Mooys) 190
(6 ak. u.)
O6vem Oucyuniunvt (MoOyas) 5
(6 3au. eo.)
4. Copepxanue IMCUUILTHHBI (MOXYJIA)
Nen/m HaumenoBanmue pasaesia Coaep:xanue TUCHUILIMHBI (MOAYJIS) 10 TeMaM
AUCIHUNJINHBI (MOYJIs1)
1 Bsenenune. Uto BausgeT Ha BBenenue B aucUMIIIUAY

CTpAaTCTuro

Ot meutsl K peanibHOCTU: Muccusi, Bunenue u Ctparerus KOMIaHuu
[ToueMy ojiHM KOMIaHUU 00JIEE YCIICUTHBI, YeM JPYyrue?

2 dopmupoBaHre HACMOTPEHHOCTH | KOHKYpeHIMs U pocT Ou3Heca

KopnopatuBHbI€ CTpaTeruu: CTpaTerui pocTa U CO3JaHuUs IEHHOCTH
3 Hanucanue crpareruu Yek-1HCT HalMCAaHUS CTPATETUU

Jexomno3uiusi KOpnopaTuBHOM CTPATErMu B MPOIYKTOBYIO

I'uOkast cTparerus: pUCKH, CTSHKXOJJIEPhI M CIIEHAPHOE TUIAHUPOBAHUE
4 DuHAHCOBBIN OJIO0K ®uHaHCOBAasi TPAMOTHOCTh U IOHUMAHUE OTYETHOCTHU

IOHuT-3K0HOMIKA: MUKPO(QHHAHCOBAS MOJENb NPOIyKTa
MoHeTun3anus 1 [eH000pa3oBaHue

BropkerupoBanre u GUHAHCOBOE IIAHUPOBAHUE

ROI u ¢unancoBoe MoaenupoBaHHe: KaK 3allIMIIATH MPOAYKTOBBIE
pelleHus ¥ OIICHUBATh 3P (HEKTHBHOCTh MHBECTHIINHN
[IpuBnedyeHre HHBECTHLMHA: 4YTO MILYT HWHBECTOPHI
OLIEHMBAIOT NPOJYKT

N KaK OHH
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. AGpamos, B. C. Ctparernueckiii MCHE/DKMEHT : Y4COHUK M TPAKTHKYM JUIsS By30B / B.
C. A6pamos, C. B. AbpamoB. — 4-¢ u3., nepepad. u non. — Mocksa : M3narensctBo IOpaiirt,
2025. — 434 c. — (Bwiciee oOpazoBanme). — ISBN 978-5-534-09524-1. — Tekcr
uieKTpoHHBIH  //  OOpaszoBarenpHas  miatdpopma  HOpait  [caiir]. —  URL:
https://urait.ru/bcode/568046.

2. T'ony6koB, E. I1. CtpaTerndyeckuii MEHEIKMEHT : y4eOHUK U MPAKTUKYM 11715 By30B / E.
I1. T'ony6xoB. — MockBa : U3narensctBo FOpaiit, 2025. — 278 ¢. — (Breiciee o6pazoBanue). —
ISBN 978-5-534-15505-1. — Texkcr : snexrponHbIid // Obpa3oBarenbHas maTdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/56012.

Jononnumensnan numepamypa:

1. ®dunaHCOBBINA MEHEKMEHT : yuyeOHUK Ui By30B / moa penakuueii I'. b. [Tonska. — 5-e
u3l., nepepab. u jgon. — Mocksa : UznarensctBo FOpaiit, 2025. — 358 c. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-18205-7. — TexkcT : anekTpoHHbIN // OOpa3zoBarenbHas
miatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/559975.

2. Slpyxuna, JI. ®uHaHCH 4151 HeQUHAHCUCTOB : PAKTUYECKOe PyKoBOACTBO / JI. SIpyxuHa.
- Cankr-IlerepOypr : Ilurep, 2021. - 336 c. - (IlpakTuka ay4mux 6usHec-TpeHepoB Poccun). -
ISBN 978-5-4461-1508-2. - Tekct : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1831726.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYIOLICH
JENCTBYIONIMM MPOTUBOIOKAPHBIM IIPaBUJIaM U HOpMaM U oOecreunBarolel MpoBeIeHne BCeX
BUJOB JUCUUIUIMHAPHOW M MEXIUCIUIUIMHAPHON TOATOTOBKH, IMPAKTHUYECKOW M HAy4yHO-
HCCJIEIOBATENIbCKOM paboT 00yyarouuXxcsl, MPeayCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[Tomerienust, KOTOpPBIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH JJIsl TPOBEICHUS 3aHATHH
JEKIMOHHOTO THMA, 3aHATHM CEMUHApCKOro (MPakTUYEeCKOro) THIA, TPYIINOBBIX U
WH/IMBUYaJIbHBIX KOHCYJIbTAIUH, TEKYIIEro KOHTPOJIS U MPOMEXYTOYHON aTTECTalluH, a TaKXKe
MOMEILEHUS JUIsl CAMOCTOSTEIbHOM pabOThl M IOMEUIEHUS AJI1 XpaHEHUS U MPOPUIaKTHYECKOTO
oOciy>)xuBaHus yueOHOro obopynoBanus. IlomeneHns: yKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMHU OOYUYEHHs, CIIyKalllMMU JJIsl TpeACTaBlIeHUsT yueOHOH
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne AuCuIInHbl (MOIYIs) 00eCieYnBaeTCs B YICOHBIX ayTUTOPUSIX, OCHAIIICHHBIX

— CTOJIaMU U CTYJIbSIMH;

— KOMITBIOTEPHOU TEXHUKOMH;

— MEXaHHUUYECKUMH KaJbKYJISATOPaMU;

— CIeLMANN3UPOBAHHBIM 000PYAOBaHHEM, BKIIIOYAsl JEMOHCTPALIMOHHOE 000pyI0BaHHE.
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https://urait.ru/bcode/568046
https://urait.ru/bcode/56012
https://urait.ru/bcode/559975
https://znanium.ru/catalog/product/1831726

[TomereHust 151 CAMOCTOSITEIIBHON pabOThl 00YJaIONMINUXCsl, B TOM YKCIIE TPUCTIOCOOTICHHBIC
JUI WCIOJB30BAHUS MHBAJIUAAMHU M JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 370POBBS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOH C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecrieyeHHEeM  JIOCTyNa B  3JCKTPOHHYIO  HH(POPMALMOHHO-0O0pPA30BATEIBHYIO  CPEdy
YHuBepcurera.

OOyyaromMcsl IPeNOCTaBIAETCA JOCTYIl (B TOM 4YHCIE YIAIEHHBIN) K pecypcam
MH(}OPMaLIMOHHO-TEIIEKOMM YHUKAIIMOHHOM ceTH «HTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YHCII€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JAHHBIX U UH()OPMALIMOHHBIM CIIPABOYHBIM CUCTEMAaM):

Ne HaumeHoBaHue noprajia CcpliIka
(M3gaHus, Kypca, A0KyMeHTa)
1. | Hayunas snexkrponHas oudnaroteka elibrary.ru https://elibrary.ru/defaultx.asp
O6uOIMOTEKA
2. | baza mannbix mis |1 T-coenuanicTos https://habr.com
3. | Basa mamneix ScienceDirect https://www.sciencedirect.com
4. | OdunuansHbli calT MUHUCTEPCTBA HAYKU H https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccutickoit @enepariim
5. | ®enepanbubiii mopran «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. | Mudopmanunonnas cucrema "Exannoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”
7. | Enunas xosmnekuus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHYOPMALTUOHHO - http://fcior.edu.ru/
00pazoBaTeILHBIX PECYPCOB

[lepeueHr WH(DOPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUTUINHE (MOIYJII0), B TOM YHCIIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaLMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpousBoacreo JInnen3nonnoe / cB000HO
pacnpocTpaHsiemMoe
OnepanHoHHBbIE CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy6esxHoe JIMIICH3UOHHOE
Server)
bpaysepsbI:
Sunexc.Bpaysep OTEUECTBEHHOE CBO0OOJIHO pacrpocTpaHsIeMoe
Google Chrome 3apy0ekHOoe cBOOOTHO pacIpOCTpaHsIeMOe
Od¢ucHble NpUIOKEHNUS
Microsoft Imagine (Visio, OneNote) | 3apyOexkHOe JIMILIEH3MOHHOE
TeXstudio 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o6ecniedeHne 115 IVIAHMPOBAHHUS M YYeTa BPeMEeHH:
Toggle app | sapy6exHoe | cBOGOHO pacnpocTpansiemMoe
CucreMbl ynpapjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxHoe | nuuensnonHOe
CucreMbl ynpaJjeHusi 6a3aMu TaHHBIX:
Microsoft Imagine (SQL Server) | sapy6exHoe | nuuensuonnoe
Cucrtemsl pe3epBHOro konuposanus (backup):
Acronis Backup Advanced for 3apy0exHoe JIMIIEH3UOHHOE
HyperV
CnpaBoYHO-IIPABOBBIE CHCTEMBI:
Koncynprantllmtoc: cripaBodHO- OTEUECTBEHHOE JMLECH3UOHHOE
IpaBoBasi cUCTEMa
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CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security ms OTEYECTBEHHOE JIMIEH3HOHHOE

6usneca CranmapTHeIii Russian

Edition

Cpensl pa3padoTKm:

Visual Studio Code 3apy0eIKHOE CBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Anaconda 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Robotic Operating System 3apy0exHoe cBOOOJTHO PACTIPOCTPAHIEMOE
CopelliaSim 3apyOeiKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
IlakeThl NPOrpaMMHBIX CPEICTB H OMOJIHOTEK:

AutoPsy 3apyOexKHOE CBOOOHO pacIpOCTpaHsIEeMOe
Interactive Disassembler (IDA) 3apyOexHOoe cBOOOJTHO pacIpOCTpaHsIeMOE
Cucrembl ynpasJjeHus 0ubanorpapudeckoii nngopmanueii:

Zotero | 3apy0eKHOE | CBOOOJTHO pacIpoCTpaHsIeMOoe
CepBHuCHI U CJIYKObI:

Bind 3apyOe)KHOE CBOOOIHO PaCIpOCTpaHsIEMOe
Docker 3apyOexKHOE CBOOOIHO PacCIpPOCTPaHsIEMOe

7. Metoan4yecKue  OlleHOYHbIe MATEPHAJIbI
MeToauyeckue yKazaHus sl 00y4alOUIUXCS 110 OCBOEHUIO TUCIHUNIMHBI (MOIYJIA)

B nmponecce wu3yuenuss nucuuruinHbl (Monynsa) «Crparerudyeckuili W (UHAHCOBBIN
MEHEKMEHT» B PaMKax TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH UCTIOIB3YIOTCS TAKHE BUIBI Y4€OHOM
paboThl, Kak JEKIWH, CEeMHHAphl, KOHCYJIbTAIMH, MOMAIHUE 3aJaHHs, MPOEKT, a TaKXKe
pa3IuYHbIE BBl CAMOCTOSTEIbHOM paboThl oOydaroluxcs IO 3aJaHUI0 IMpenojaBarens,
HaIpaBlIEHHBIC HA Pa3BUTHE HABBIKOB MPO(ECCHOHATEHON TEKCUKH, 3aKPETIJICHHE MPAKTUIECKIX
MPpOECCHOHAIBHBIX KOMIETEHIINN, TTOOLIPEHIE UHUITUATHB.

Jlexyus — cuUCTEeMaTHYeCcKoe, IOCJIEI0BATEIbHOE, MOHOJOTHUYECKOE  M3JI0KEHUE
nperno/iaBaTeseM yueOHOTo MaTepuraa, Kak MpaBuiio, TEOPETUYECKOTO XapaKTepa.

B mponecce nekuuii peKOMEHIyeTCs BECTH KOHCIEKT JIEKIMH: KpaTKO MW CXEMaTH4YHO
(UKCUPOBATH OCHOBHBIC WIEH, BBIBOJBI M OOOOIICHUS JIEKIWW; BBIIENATH BaXXHBIE MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0XonMMo OTMETUTh BONPOCHI WM MaTepualbl, KOTOpHIE
BBI3BIBAIOT 3aTPYIHEHHS, U TOMBITATECS HAWNTH OTBETHI B PEKOMEHIOBaHHOM nuTeparype. Eciu
pa3oOpaThCsi B MaTepuane He YAaercs, ClieAyeT cOpMYIMpOBaTh BONPOC M 3aJaThb €ro
MPETO/IaBaTeI0 Ha KOHCYJIBTAIIH WA BO BPEMSI CEMUHAPCKOTO (TIPAKTHYECKOTO) 3aHSTHSL.

Cemunap — 310 Qopma y4eOHON NEeATENBHOCTH, MPOBOIMMAs B y4eOHOM 3aBEIEHUU O]
PYKOBOJICTBOM TIPETOJiaBaTelisi, TJ€ CTYACHTHl AaKTUBHO YYacTBYIOT B OOCYXKICHHSX,
MPAKTUYECKHX 3aJaHMsIX U APYruxX (popmax B3aMMOACHCTBHS.

st ycrentHo# MOJArOTOBKH K CEMUHAPY PEKOMEHYETCS 3apaHee 03HAKOMHUTHCS C TEMOM
3aHATHSI ¥ OCHOBHBIMU MaTepuaiaMH, 4TOObI MMETh BO3MOKHOCTh AKTHBHO YYacTBOBaTh B
ob6cyxaeHnu. Takke MoJIe3HO MOATOTOBUTH BOIPOCHI M UEH NJIsi OOCYKICHUSI, YTO TIOMOXKET
r1y0Ke TIOHATH MaTepual U MPOIEMOHCTPUPOBATH 3aHHTEPECOBAHHOCTb.

Koncynemayuu —  CTpYKTypUpOBaHHBIE BCTPEYM, Ha KOTOPBIX IPENoaBaTeln
MPEIOCTABISIOT WHANBUAYAIBHYIO WM TPYNIOBYIO MIOMOIIb B OCBOEHUHU Y4eOHOTO MarepHana,
00CYXICHUU BOIIPOCOB U PEIICHUH MPOOJIeM, BOSHUKAIOIINUX B MPOIEcce 00yUeHHUS.

KOHCY.HBTaI_II/II/I MOT'YT BKJIKOYUATh Pa3bACHCHUC CJIOKHBIX TCM, ITIOATOTOBKY K 59K3aMCHAaM U
MTOMOIIIb B BBITMIOJTHEHUHU TTPOCKTHBIX PabOT, UTO CLIOCOOCTBYET OoJiee ri1y00KOMY MTOHMMAaHHIO
peaMeTa U YIYYIIEHUIO aKaJeMIIeCKON yCIIeBaeMOCTH.
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Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

HpI/I pa60Te Had AOoOMallHUMHU 3aJaHUSIMHW BaKHO BHHMATCIIBHO O3HAKOMUTLBCI C
TpeOOBAaHUSAMHU U CPOKAaMH BBINOJIHCHHs. PeKoMeHyeTcss pa30MBaTh 3aJaHHs HA 3Tarbl, YTOOBI
n30exarh MEeperpy3kd M JIydille yCBOUTh Marepuai. Mcmonp3oBaTh pa3iuyHble HMCTOYHHKU
uH(pOpMaIKH, BKIIOYas YIeOHUKH U OHJIAHH-PECyPCHI, I 00Jiee rITyOOKOro MOHUMAHHMSI TEMBI.

Ilpoexm — wuccnenoBaTenbckas paboTa MO MUCHMIUIMHE (MOIYJII0) M Tpe3eHTalus
pEe3yJbTATOB.

Jl1g ycnemHoi NoAr0TOBKU K MPOEKTY PEKOMEHIYETCSI: YETKO ONPEAEINUTD LIEIU U 3a7a4n
IPOEKTa; COCTAaBUTh IIAH Pa0bOThI, pa30MB MPOEKT Ha ATAIbl C YKa3aHUEM CPOKOB BBIIIOJHEHHUS
KaX/IOTO U3 HUX; UCIIOJIb30BaTh pa3HOOOpa3Hble HCTOUHUKU MH(DOPMAIMM U HMHCTPYMEHTHI IS
UCCJICIOBAaHMSI TEMBI; PETYJISIPHO NMPOBEPSTh NPOrpecc U BHOCUTh KOPPEKTUBBI B IUIAH, €CJIN 3TO
HE00X0IUMO.

bonycnvie b6annbt — 3TO OLIEHKH, KOTOpPBIE CTYAECHTHI MOTYT MOJYYHUTh 32 BBIIOJHEHHE
JOITOJIHUTECIIbHBIX 3aﬂaHHﬁ.

®opmar OOHYCHBIX Oa/UIOB I03BOJIAET CTYJCHTaM YIYYIIUTh OOIIYI0 OLEHKY IO
JUCLUILIMHE (MOAYJII0) U CTUMYJIMPYET YIIIyOJIEHHOE U3yYeHHE MaTepuara.

Camocmosmenvnaa paboma — paboTa CTYJEHTOB, HaIpaBiCHHAs Ha YIIyOJeHHOE
U3y4eHHE OTICIBHBIX TEM M BOIPOCOB YIeOHOW AMCUUIUINHBI (MOIYIIS).

B nporuecce camoctosTenbsHON paboThI CTYAECHTHI B3aUMOJIEHCTBYIOT C PEKOMEHI0BAHHBIMU
MaTepHuajaMH P MUHUMAJIFHOM yYaCTHUHU MPEToiaBaTess. 3a1aun CTyIeHTa BKIIIOYAIOT paboTy
C KOHCIEKTaMH JIeKIui (00paboTka TeKCTa), MIOBTOPHOE U3yYeHUE YUEOHBIX MAaTEepUAIOB IJIAHOB
¥ TE3MCOB OTBETOB, U3YUEHHUE JOMOJHUTEIBHBIX TEM, BHIIIOJHEHNE YI€OHO-UCCIIETOBATEIBCKUX
3aIaHUI U IpYyToe€.

Cucrema OLlCHUBAHUSA PE3YyJbTATOB oﬁyqemm Mo TMCHMIIJIMHE (MO}IyJIlO)

Kpurepun nosydeHusi ypoBHA M OLCHHBAHUA C()OPMHUPOBAHHOCTH KOMIICTCHIHMI 110
aucuuuinHae (MoayJo) «Crparernyeckuii 1 GUHAHCOBBIN MEeHeIKMEHT»

OneHuBaHue ypoBHS Y4YEOHBIX JOCTH)KEHHH OOy4aromuxcsl MO JAUCHUILIAHE (MOMYIIO)
OCYIIECTBIISAETCSA B BUJIE TEKYIErO KOHTPOJIS YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTALAH.

IIpoMeskyTouHasi aTTecTanMs MO JUCHUIUIMHE (MOJYJIO) OCYILECTBISETCS B (opme
3aquema ¢ OYEHKOU, TIPU HTOM TPOBOJUTCA OLIGHKA KOMIETEHUUH, C(OPMUPOBAHHBIX IO
JUCLHUTIIINHE.

Jns oueHMBaHUSA TEKYIIErO KOHTPOJSA YCIEBAEMOCTH M IPOMEXYTOYHOM AaTTECTALUU
WCIIONIB3YETCS JIeCATHOATbHAS IIKaJIa OIEHWBAHMS, KOTOpas COOTHOCUTCS C TPaJAWIIMOHHOU
MATUOATITFHON MIKAJION CIEAYIONUM 00pa3oM:

HdecaTubannbHas IlaTtudannbHas Ouenka 3a OO0mas xapakTepucTHKA pe3yJibTaTa
OLIEHKA OLICHKA 3ayer 00y4eHHs 10 JUCHUTILVINHE (MOLYJTI0)

10 OTtnuaHO 3auTeHo CTyOeHT TOJIHOCTBIO BIIAJCET 3HAHUSIMU,

9 OTIINYHO 3a4YTeHo M3IIOKCHHBIMA B pabodell TmporpamMme, u

8 OTIHYHO 3auTeHo IYOOKO OCMBICIISICT AWCIUIUIAHY (MOIYJIH).

On CaMOCTOSITETILHO " JIOTHYECKU

MOCJIeIOBAaTeIFHO OTBEYAaeT Ha BCE BOIPOCHI,
aKIICHTUPYS BHUMaHHUE Ha HAauOOJIee BAXKHOM.
Ymeer aHAJIM3UPOBATH, CPaBHHBATB,
KJIaccu(puImpoBaTh, 060011aTh,

KOHKPCTHU3HUPOBATL UM  CUCTCMATHU3HUPOBATH
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JlecaTnboanabHas
OIleHKA

IIaTnéananLuasn
OILICHKA

Onenka 3a
3a4yer

OO0mast xapakTepucTHKA pe3yJibTaTa
00y4YeHus1 Mo JUCHUILTHHE (MOIYJIIO)

M3YYEHHBIH MarepHuall, BBIACHAS KIIOUEBbIE
MOMEHTBl M  YCTaHaBIMBas MPUYUHHO-
clefcTBEeHHbIE CBs3U. YeTko ¢opmymnupyer
OTBETHI, YBEPEHHO HUHTEPIIPETUPYET
pe3yabTaThl AHAJIM30B u IpyTuX
WCCIIEIOBAHNN, a TaKKe€ pelIaeT CI0KHbIE
3agaud. CTyJEHT XOPOLIO 3HAKOM C METOJIaMH
UCCIIEI0BAHNA, HEOOXOTUMBIMH JUIS
MPAKTUYECKON  JNEATEeNbHOCTH, U  yMEeT
CBSI3bIBATH TEOPETUYECKUE ACTIEKTHI
JUCIHUIUIMHBI (MOAYJA) C MPAKTHYECKUMHU
3a7jauyaMH.

Xoporo

3auTeHo

Xoporo

3auTeHo

CryneHT o0najaeT 3HAHWAMHU MpeaMeTa
MOYTH B TMOJHOM o0ObeMe  paboueii
nmporpaMmMbl U CaMOCTOATCIIBHO, JIOTUYCCKH
MOCJIEeIOBATEILHO M BCECTOPOHHE OTBEYACT
Ha BCE BOIIPOCHI, aKIEHTUPYsl BHUMAHUE Ha
Haunboliee 3HAUYUMBIX MOMeHTax. OH ymeeT
AHATU3UPOBATH, CPaBHHUBATH,
KJIACCU(PHUIMPOBATD, 000011aTh,
KOHKPETH3HUPOBATh W CHUCTEMAaTH3HPOBAThH
W3y4EHHBIA  Marepuasl,  BBLACIAS  €ro
KIIOYEBbIC  aCMEeKThl W yCTaHaBIHBAs
MIPUYINHHO-CJICACTBCHHBIC CBA3H.
DopMynMpyeT CBOM OTBETHI, YBEPEHHO
WHTEPNPETUPYET Pe3yabTAThl AHAIU30B U
JIpyTUX HCCIIEIOBAHUMN, a TaKKe pelaer
CJIOKHBIC CUTyalMOHHbIC 3ajauu. CTyaeHT
XOPOIIIO 3HAKOM C METOJaMH HCCIICIOBAHMS,
HEOOXOIUMBIMHU hing MPaKTUYECKOU
JEeSITebHOCTH, W yYMEET  CBA3bIBATh
TEOPETUYECKHE  aCMEKThl  MpeaMera ¢
MPAKTUYCCKUMH 33]JauaMH.

YI[OBHCTBOPI/ITGHLHO

3auTeHo

YI[OBHCTBOPI/ITGHLHO

3auTeHo

CryneHT oOiamaet 6a30BBIMU 3HAHUSIMH 10
TUCHUIUTNHE (MOIYJ0), HO WCIIBITHIBAET
TPYJHOCTH TIPH CAMOCTOSTENLHBIX OTBETaX U
UCTIONIb3YeT HEeTOuHbIe (OPMYIUpPOBKH. B
X0Jle OTBETOB OH JIOIyCKaeT OIIHOKH,
Kacatomuyecss cyTH BomnpocoB. CTyneHT
CHOCOOEH pelarb TOJBKO Camble IMPOCTHIE
3aJjaud W BIAJCET IUIIb MHHUMAaIbHBIM
HabOpOM METOJIOB HCCIIEIOBAHUSI.

He cnan

He 3auteno

He cnan

He 3auteno

He cnan

He 3auteno

CrymeHT He oBIaaen  00s3aTelIbHBIM
MHUHUMYMOM 3HAaHHHA II0 MpEeIMETy W He
MOXKET OTBETHTH Ha BOIPOCH], JaXKE €CIH
MperoAaBareidb 3a7aeT  JIOTOJHUTEIBHEIC
HABOJSIIUE BOIIPOCHL.
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Hucnunmuaa (Moayis) «CTpaTeruyeckuid ¥ ()MHAHCOBBI MEHEIDKMEHT» OIEHUBACTCS
CIeIyIOIUM 00pa3oMm:

AKTHBHOCTBH Bec Onucanmne

Homamnnue 3aganus | 80% | Habop 3aga4 o Temam Hemeau

3ader ¢ OIeHKOM 20% | [TpoekT — nccnenoBarenbckas padoTa o JUCHUILTHHE (MOJYIIO) U
MIPE3CHTAIUS PE3YIhTATOR

B pamkax u3ydeHus AMCUUIUIMHBI (MOIYJISl) BO3MOXKHO MOJIydeHHEe OOHYCHBIX OaioB.

@opmyJia pacyéTa UTOrOBOM OLlEeHKH MO JUCHUILINHE (MOAYI10) «CTpaTernyeckui u
(punancoBblii MeHemxMeHT»: «0,8 X cpenHee 3a qomanrHue 3agaHus + 0,2 X 3a4eT ¢ OIEHKOW».

Texkymmii KOHTPOJIb yCIIeBAeMOCTH 00y4AOIIUXCH M0 JUCHUILINHE (MOAYJIIO)

IIpumepHbBIe TOMALIHUE 32 TAHUS
JlomamHee 3aganue 1.

1. Ilpoananusupyiite ¢pakropsl BHemHel cpeasl (PESTEL) u Buytpenneii cpeast (SWOT),
BJIMSIIOLIME HA CTPATErMI0 KOMITAHNUH, BBIOPAHHOW BaMU, U MPEAJIOKUTE, KAK OHU MOTYT U3MEHUTh
€€ MHCCHIO.

2. CocraBbTe MHCCHUIO M BHJIEHHE JUIS THIIOTETUYECKOTO cTapTana B cepe YCTOWIHBOTO
pa3BUTHUSA, OOBSICHUB, KAK OHH CBSI3aHBI C IIENIIMUA KOMIaHHUH.

3. CpaBHHTE CTpaTeTuH ABYX YCIEIIHBIX KoMITaHuit (Hanpumep, Apple u Tesla), onpenenus
KITFOUYEBBIE (DAKTOPHI UX yCIEXa U BO3MOXKHBIE PUCKH.

4. Pa3zpaboTaiiTe YEK-JIUCT JUIsi OIEHKH BIUSHUS MaKPOOIKOHOMHUYECKUX (PaKTOPOB
(uHQIALMA, KOHKYPEHIUS) Ha CTPAaTerHuecKoe MIIaHUPOBAHUE TIPETPHUSITHS.

5. OnumwMre, Kak JIMYHbIE HEHHOCTU OCHOBATENsl MOTYT MHOBIMATH Ha (HOpMUpOBAHME
BUJICHUS KOMITAHWUH, C TIPUMEPAMU U3 PEaIbHBIX KEHCOB.

Jlomamnee 3a1aHue 2.

1. IlpoBenure aHanM3 KOHKYPEHTHOM cCpeabl B BBIOpaHHOW oOTpaciu (Hampumep, e-
commerce), UCToNb3ysa Mojens [lopTepa, 1 npeasiokuTe CTpaTeruy pocTta AJis JIUJepa phlHKa.

2. OnuimTe KOpIopaTUBHBIE CTPATErHH CO3aHNs IEHHOCTH (Hanpumep, AuBepcudukanus
WIM BepTUKaJIbHas MHTErpallusl) Ha IpUMepe KoOMIIaHuM Amazon.

3. CpaBHMTE cTpaTeruu pocra (opraHuyeckuii vs. yepes M&A) ans manoro OusHeca u
MaJioro 6u3Heca, OIIEHUB UX PUCKH U MPEUMYILIECTBA.

4. PazpaOotaiiTe mjaH KOHKYPEHTHOIO pOCTa JUIsl JIOKAJIbHOTO OW3HEeca, YYUTHIBas
PBIHOYHBIE TPEH/IBI U Oapbephl BXO/1a.

5. Ilpoananu3upyiTe, Kak CTpaTerMM CO3/1aHUS ILIEHHOCTH BIIMSIOT Ha YCTOMYUBOCTH
Ou3Heca B YCIOBUSAX KpHU3HUCa, C IPUMEpPaMU U3 IPAKTHKH.

Jdomammuee 3aganue 3.

1. CozpnaiiTe yek-1HCT JUIsl HAMMCAHUS KOPIIOPATUBHOM CTPAaTErvy, BKIIOYAIOIIUH Iark OT
aHaJIM3a 10 peayn3ally, U IPUMEHUTE €T0 K THIIOTETUYECKOMY IPOEKTY.

2. BBITOITHUTE JEKOMITO3HUIIMIO KOPIIOPATHBHOM CTPATErHX B TIPOTYKTOBYIO JUISI KOMIIAHUN
B cepe IT, onrca KiIto4eBbIe ITAbl U METPUKHU yCIeXa.

3. Pazpaboraiite cleHapud THOKOW CTpaTeruu JJIsd CcTapTana, Y4YUThIBas PHUCKH
(3KOHOMHMYECKHE, TEXHOJIOTHYECKUE) U POIH CTEUKXOJIIEPOB.

4. CocraBbTe IUIaH YIpPABJICHUS PUCKAMH B CTPATErMUYECKOM IUIAHUPOBAHUHU, BKIIOYAs
UICHTU(PUKAIMIO CTEHKXOJIZICPOB U UX UHTEPECOB.
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5. [lpoanamm3upyiite, Kak JACKOMIIO3UIMS CTpaTerdd ToMoraeT B agile-moaxome, ¢
IpUMEpaMu U3 pealbHBIX OM3HEC-KEeHCOB.

Jlomainee 3aganue 4.

1. Pa3bepure (QHUHAHCOBYIO OTYETHOCTH (0ajaHC, OTYET O MNPHUOBUIAX) KOMIIAHUH U
00BSCHUTE, KaK OHA BIUSET HAa CTPATErHUECKHUE PEIICHUSI.

2. TloctpoiiTe MOJENb IOHUT-3KOHOMHUKHU U1 U(POBOro mMpoaykTa (Hampumep, SaaS),
paccunTaB kiaoueBbie okazatenu (CAC, LTV) u npemioxuTe onTHMHU3AINHN.

3. Pa3paboraiiTe cTparermi0 MOHETH3AIlMM ¥ IIEHOOOPa30BaHWS I MOOHMIBLHOTO
MPUIOKEHUS, YYUTHIBasi KOHKYPEHTHBIE LIEHbI U LIEHHOCTD JUIS [T0JIb30BaTeNeH.

4. CocraBbTe OIODKET HA TOA Ul MaJloro OM3HEca, BKJIIOYAs TNIAHUPOBAHUE PACXOJIOB U
JIOXOJI0B, C aHAJIM30M OTKJIOHEHUH.

5. IloaroroBeTe mpe3eHTaLUIO A1 MHBECTOpoB: paccuutante ROI g mHBecTunuil B
HOBBIN IPOAYKT U OOBSACHUTE, KaK OLleHUBAETCS APPEKTUBHOCTH MPOCKTA.

IIpumepHoe onricaHue U KPUTEPHH OLIECHUBAHUS K NMPOEKTY

Onucanue npoekra:

[IpoexT mpeacTaBisieT coO00 KOMIUIEKCHYIO pa3pabOTKy CTPAaTernyecKkoro u (PMHaHCOBOTO
IUIaHa JUIS TUNOTETHYEeCKOW KOMIAHMHM WM CTapTama, WHTETPUPYIOLIEro KIIIYEeBbIE TEMbI
mucturuiiHbl. CTyJIeHTBI JTOJDKHBI TPUMEHUTH 3HaHWS U3 Oioka "Beemenwe. Uto Bimsier Ha
CTpaTeruro" Juisi ONpee’eHus] MUCCUU, BUJCHHUS U CTPATETUU KOMIAHUH C YUYE€TOM BIIUSIOIINUX

dakTopoB; u3 6sioka "@opMUpOBaHNE HACMOTPEHHOCTHU'" — JIJIs1 aHAIN3a KOHKYPEHTHOM Cpefibl U
cTpaTteruil pocra; u3 6noka "Hanucanue crpareruu" — i JEKOMIIO3UIMM CTPATEruu, y4yera
PUCKOB U CTEMKXO0iepoB; U3 Onoka "®duHaHCOBBIA OJOK" — Ui MOCTPOEHUs (PUHAHCOBOM

MOJIEJIH, BKJIIOYasl FOHUT-9KOHOMUKY, lIeHooOpa3oBaHue, O1opketupoanne, ROI u npuBneuenue
uHBeCTUIMI. [IpOEKT BBHIMONHAETCS HWHAMBUAYaTbHO WIM B KOMaHAax (70 3 4YenoBeK), C
WCTIOJIb30BAaHNEM PEATbHBIX JAHHBIX WM CHUMYJSIIIUM, U BKJIIOYAET MPE3CHTALUI0 PE3yNIbTaTOB.
O0bem: 15-20 crpanui (TeKCT + rpaduKu/TabIuIb).

Kpurepun oneHuBanus npoekra:

o Iloanora oxBara TeM (30%): IlpoekT mOKEH WMHTErPHPOBATH BCE YEThIpEe OJIOKa
JUCLUIUIMHBL, JIEMOHCTPUPYS MOHHMMaHHE BIMSIOUIMX (DAaKTOPOB, KOHKYPEHTHOIO aHaln3a,
JEKOMIIO3HUIIMH CTPATETUH U (PUHAHCOBBIX aCIEKTOB.

o Ilpumenenne 3Hanuii u aHaauTuka (25%): Ucnonb3oBaHMe peIeBaHTHBIX
dpeitmBopkoB, Moxenei (Hampumep, SWOT, rwonut-3koHOMUKa, ROI) u nmanHbIX [A7s
000CHOBaHHUS PELICHUH.

e OpuruHajdbHOCTh U KpeaTuBHOCTb (20%): [IpennokeHre WHHOBAIIMOHHBIX HJIEH B
CTpaTeruy, MOHETU3ALNH UJIN CLIEHAPUSX, aallTUPOBAHHBIX K PEAIbBHOMY KOHTEKCTY.

o KauecTtBo (puHaHCcOBBIX pacueToB u moaeaupoBanusi (15%): TouHocTs pacyeTos,
JOrMYHOCTH OrojkeTa, ROI 1 MHBECTHIIMOHHBIX MPOTHO30B C UCHOJIb30BAHUEM MHCTPYMEHTOB
(Excel, Google Sheets).

o Ilpesentamussi m odopmiaenue (10%): ScHocTep CTPYKTYpbl, BHU3yalU3aLUA
(ImarpaMMbl, 4YEK-JIUCThI), OTCYTCTBHE OMIMOOK, YOEIWTEIbHOCTh 3aIIMTHl IMPOEKTa Mepes
ayIUTOPHUEN.

3amanus 1J151 NPOMEKYTOUYHOM ATTeCTANUM 0 JUCHMUILIMHE (MOTYJII0)

Ne 3ananue OtBer Kommnerennus
n/n
1. | Kak Ha3pIBaeTCs OCHOBHAS 11€JIb KOMIIAHHH, Muccus VK-1
OIKCBHIBAIOIIAs €€ NpeaHa3HaueHue?
2. | Kak Ha3bIBaeTcs TOAXOJ K YBEITUUEHHUIO MaciuTada Crparerus pocrta YK-3
JeSITEIbHOCTH OpPTaHU3aIlum?
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3. | Kak Ha3biBaetcst yué€T ocoOeHHOCTEH cpeabl Tpu KonkpeTtssle ycioBus OIIK-2
pa3paboTKe penieHuH B chepe TEXHOIOTHIA?

4. | Kax Ha3siBaeTCs METO IPENBUACHHS Oy TyIITIX Cuenaproe OIIK-3
CIICHApHEB sl CHIDKESHHS HeoNpeAenEHHOCTH? TJIaHUPOBAHUE

5. | Kak HaszpiBaeTcs crmoco0 mpUBIEYEHHS PECYPCOB OT IIpuBnedenme OIIK-4
WHBECTOPOB JJIsl pa3BUTHsI MPOAYKTA? WHBECTUIMN

6. | Kak Ha3pIBaeTcst MOAXO K CO3IAHUIO JOXO/a OT Crparerus [K-5
nuGpPOBOro NpoayKTa Ha OCHOBE MOAEIH OU3HEca U MOHETH3aLNU
TTOBEJICHUS TOTpeOuTENIeH?

7. | Kak Ha3bIBaeTcst 1OATOCPOYHBIN 00pa3 OyayIero Bunenue YK-1
KOMITaHHH, KOTOPBIH OHA CTPEMUTCS JOCTHYD?

8. | Kak Ha3bIBaeTcs mporiece 00beMHEHUS yCUITHNA KopnopartusHas YK-3
Pa3NUYHbIX OAPA3AEICHUM Ul CO3MaHNs CTpaTerus
LIEHHOCTHU?

9. | Kak Ha3pIBaeTCs THIT IOJXOAOB IS YIYUIICHUS MHnoBamonHbIe OIIK-2
yrpaBiieHus mporeccamu B MKT? pelIeHus

10. | Kak Ha3pIBaeTCSI HHCTPYMEHT ISl OIICHKH ROI OIIK-3
9 GEKTHBHOCTH BIOKEHHH B TPOAYKT?

11. | Kak Ha3pIBaeTcs y4€T HHTEPECOB VYmpasnenue OIIK-4
3aUHTEPECOBAHHBIX CTOPOH NPH IUIAHUPOBAHUU? CTEHKXOJJIepaMH

12. | HazoBuTe METO OTIpe/IeeH s IICHBI IPOIyKTa C Junammaeckoe IIK-5
y4€TOM CIIpOca U KOHKYPEHIUH. EHO00pa3oBaHue

13. | Kak Ha3pIBaeTCSI HHCTPYMEHT JUISI CHCTEMHOTO SWOT-ananu3 YK-1
MOJIX0/1a K OLICHKE KOHKYPEHTHBIX IPEUMYILECTB?

14. | Kak HassIBaeTcs IIaH ISHCTBUI, Komannnas crpaterus YVK-3
pa3pabaTbiBaeMBbIii TUACPOM JUISL TOCTHIKECHUS
Lene rpynnst?

15. | Kak Ha3pIBaeTCs STal MPOEKTa, BKIFOYAFOIINI [Ipoueccsl OIIK-2
oTIpeJIelICHIE CPOKOB U Temma pabot? TJIAaHUPOBAHUSA U

pa3paboTku

16. | Kak Ha3pIBaeTCSI MOJIEIh, AaHATH3UPYIOIIAS JOXOIbI OuuT-sx0HOMUEKA OI1K-3
W pacxoJibl HA YPOBHE eIMHMIIBI TPOAYKTA?

17. | HazoBuTe KIIt0YEBOM IEMEHT, KOTOPBIN ITorennuan pocra OIIK-4
WHBECTOPHI OLIEHUBAIOT IIPH PACCMOTPEHUH
MPOAYKTA.

18. | Kak Ha3pIBaeTcs mporecc IaHupOBaHKs OFOJIKeTa BrompxeTnpoBanue [IK-5
Juist QUHAHCOBOTO 00CSCIICUCHHMSI TPOSKTA?

19. | HazoBuTe METO/I, IOMOTAIOIINNA OTIPEACTUTH benumapkunr VK-1
(akTOpHI yCIIEIIHOCTH OM3HECa HA OCHOBE
CPaBHEHHS C IPYTUMH KOMITAHUSIMH.

20. | Kak Ha3bIBaeTCs acriekT, CBA3aHHBII ¢ TIPOBEPKON TectupoBanwue, OIlIK-2
KayecTBa Iepe]l BHITYCKOM IPOayKTa? KayecTBO U Pen3

21. | Kak Ha3bIBaeTcs MPOLECC ONPEIeIIEHHS CTOMMOCTH LenooGpazoBanue OIIK-3
MPOJYKTA JUIA PHIHKA?

22. | HazoBuTe (hakTop, BIUSIONIMIA Ha BEIOOP MOJIEITH IloBenenue IIK-5
MOHETH3alIUHU HU(POBOrO NPOIYKTA. 0JIb30BaTENICH
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