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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma nucuuruiMHbl (Moayis) «IIpOeKTHBIM MEHEIKMEHT» COCTaBJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
obpazoBanus — 38.03.05 busnec-unpopmaruka, npopuinb buznec n aHaNUTHKA, YTBEPKICHHBIHN
npuka3oM MuHHCTEpCTBAa HayKu M Bbiciiero obpaszoBanusi Poccuiickoit ®deneparuu Ne 838 ot
29.07.2020 rona.

N3zyuenue qucuuniannbl (Moayist) «IIpoeKTHbBIN MEHEIKMEHT» IIOMOTraeT OCBOUTh METO/IbI
IUIAHUPOBAHMS, OPTaHU3AIMM W KOHTPOJS IPOEKTOB, 4YTO O0OECHeurnBaeT WX YCIICUIHOE
BBIIIOJIHEHHNE B CPOK M C HEOOXOJMMBIM KauyecTBOM. JTO cHocoOCTBYeT 3(deKTuBHOMY
MCIIOJIb30BAHUIO PECYPCOB, CHI)KEHUIO PUCKOB M JOCTHKEHUIO IIOCTABICHHBIX LIEJEH B paMKax
OrpaHUYEHUH NPOEKTA.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nucnumniHa (MOIyJb) BKIIOYCHA B YISOHBIH IJ1aH 1O MPOTrpaMMe TOITOTOBKU
OakanaBpuata 1o HamnpasieHuro 38.03.05 busznec-undpopmaruka, npodpmis buznec u aHamTuTHKA
U BXOJUT B BapUaTHUBHYIO dYacTh bioka 1, ¢opmupyemyr ydacTHHKaMu 00Opa3oBaTEIIbHBIX
OTHOLIEHHUM.

Juctunnuza (MOysb) sIBIsIETCS BBIOOPHOM U JOCTYIHA JUIsl U3yueHus Ha 3 uiu 4 Kypce B
5, 6 wim 7 cemecTpax Ha BBIOOp IMOCIIC YCIICITHOTO OCBOSHUS MUCIHMILTUHBI «OCHOBBI OM3HEC-
AQHAJTUTUKUY.

Heab wu3y4yeHuss JMCHUIVIMHBI (MoayJsi): QopmupoBanue ymeHu 3(deKTuBHO
YIPaBJIATh MPOEKTaMH, 00ECIIEUrBas UX CBOEBPEMEHHOE BBINOJIHEHHE, KAUECTBO U JOCTHKEHUE
3aIlIaHUPOBAHHBIX PE3YJILTATOB.

3agaun u3y4yeHHus AUCHUIIUHBI (MOIYJIs1):

— OCBOUTH OCHOBHBIE METOJIOJIOTHH YIPABJICHHUsS NMPOeKTaMu (Takue kak Agile, Scrum u
Waterfall) u ux amantanuio kK crenupuKe MPOEKTOB B OOJACTH MCKYCCTBEHHOTO HMHTEIJICKTA,
BKJIIOYas yIpaBJeHHE KU3HEHHBIM LuKJIoM MI-cuctem oT uaeu 10 BHEAPEHNUS;

— Ppa3BUTb HAaBBIKU OLIEHKH U pacIpeseleHUs] pecypcoB ((PMHAHCOBBIX, YEIOBEUECKUX U
TexHuueckux) B mpoektax WU, c¢ yuerom ocobGeHHocTel paboThl ¢ OONBIIMMHU JAHHBIMH,
MalllMHHBIM 00Y4YE€HUEM U ITUUECKUMH aCIeKTaMHu;

— HW3YYUTh NPUHIHUIIEI YIIPABIEHUS PUCKAMHU M Ka4e€CTBOM B IPOEKTAX UCKYCCTBEHHOI'O
WHTEJUIEKTa, BKIIOYas AaHAIM3 HEOINPEICICHHOCTEN, CBA3aHHbIX ¢ anroputmMamu WU, u
npuMeHeHne MeTpuk 3¢pdexruBroctu (KPI, ROI) st MoruTOpuHra nporpecca,

— chopMUpOBaTh YMEHHS MEXKIUCHUIUIMHAPHOTO B3aUMOJIEWCTBUS B KOMaHJax
(pa3paboTUMKH, aHAJUTUKUA JAHHBIX, JKcneptel 1o WU, Ou3Hec-aHaMWTUKH), BKIIOYas
MHCTPYMEHTHI KOMMYHHUKALIMU U IPUHATHS PEILIEHUH [l yCIEIHONW peain3aiuy IpoeKTOB.

B pe3yabTare 0CBOCHUS IUCHUILIMHBI (MOAYJIfA) 00YYAKOIUMIACS T0JIKEH:

3HamMb:

— 0a30Bbl€ TEPMHUHBI, IPUHIUIIBI U KOHIIETIIIUN COBPEMEHHOTO YIPABJICHUS IPOEKTAMU;

— cTpykTypa u ocobernHoctu tpaaunuoHHbeix (Waterfall, PRINCE2) u rubkux (Agile,
Scrum, Kanban) meTtogonoruti;

— OCHOBBI IUTAHUPOBAHUS, UCIIOJIHEHUS, KOHTPOJISL U 3aBEPILIEHUS IPOEKTOB,;

— KJIIOYEBBIE METPUKH U (PaKTOPHI YCHEIIHOCTH MPOEKTOB;

ymembp:

— pa3pabarbIBaTh IUIaH MpoeKTa (1IeJu, CPOKH, OI0JIKET, PECYPCHI);

— YIPaBJIATH MPOEKTOM Ha BCEX ATAlax €ro >KU3HEHHOT'O IIUKJIA,;

— YYUTHIBATh © MUHIMH3HPOBATH PUCKU B TIPOCKTHOM JESITEITHHOCTH;

— BBICTpamBaTh YPPEKTHBHYI0 KOMMYHHKAIINIO MEXTy YYaCTHUKAMH TPOCKTA;

— OLIEHUBATh PE3yJbTaThl MPOEKTA 1 aHAJTU3UPOBAThH KIFOUYEBBIE OIINOKH;

enaoems:
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— TIpPUMEHEHUs MHCTPYMEHTOB IpoeKTHOro MmeHemkmeHTta (Gantt, WBS, nopoxnbie
KapThl);

— YIpaBJIeHUs KOMaHJOW U pacupeleleHus 3a1ay,

— KOHTpOJISI CPOKOB, OIO/I7KETa M KaueCTBA UCIIOJIHEHUS IPOEKTA,

— TMPE3EHTALUU U 3aIIUTHI PE3yJIbTaTOB POEKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IPOBE/ICHUH Y4EOHBIX 3aHATUH B (popMe KOHTAKTHOM paboThl 00YyYaIOIIMXCS € 1eJarorn4eCKUuMHU
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

Komnerenuus Conep:xanue Nuaukartop IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIeTeHIIMH KOMIIeTeHIIMH 00y4yeHMs1 10 JUCHHUILIMHE (MOYJII0)
VK-1. Crocoben VK-1.1. 3HaeT METOALI IOMCKA U aHAJIN3a
OCYIIECTBIIATH MOUCK, nHpOpPMAaLUH B 00JIACTH aHAJIUTUKHY,
KPUTUYECKUN aHAIN3 U OCHOBHBIE IIPUHIIMIIBI KPUTUYECKON OLIEHKH
cHHTe3 HH(pOopMaITuHy, HCTOYHHKOB MHPOPMAIIUN U UX
MPUMEHSTH CHCTEMHBIH PEJIEBaHTHOCTH.
HOJXOZ ATl peLeHUs YK-1.2. YMeeT KpUTHUECKH OLIEHUBATh UCTOUHUKHI
MIOCTaBJICHHBIX 33134 nHGOPMALIUH U CHHTE3UPOBATh JaHHbIE U3
Pa3MUYHBIX UICTOYHUKOB JJIsl PEILICHUS
3aja4, MPUMEHITh CUCTEMHBIN MOIXO0. K
aHaJM3y U PELICHUIO KOMIUIEKCHBIX
pobaeM
YK-1.3. Hmeet npakTHUECKHIA OTIBIT pabOTHI €
COBpPEMEHHBIMH HHCTPYMEHTAMH U
TEXHOJIOTHSAMH JJIs1 00pabOTKH
uHpopManyu, GOpMyTUPOBAHUH U
CTPYKTYpUPOBAaHUH 3a]1a4 HA OCHOBE
MIOJTy9eHHOU MH(pOpMAITIH
OIIK-3. Crioco0eH ynpaBisiTh OIIK-3.1. 3HaeT MPUHIIUIIBI YIIPaBJICHUS poIleccaMu
MIpoLeCCaMH CO3AaHUS U pa3paboOTKH U BHEIPEHUS MPOAYKTOB U
WCIIOJIb30BaHHS ycIyr B chepe nHPOPMAIIHOHHO-
NPOIYKTOB H yCIYT B KOMMYHHKAIMOHHBIX TEXHOJIOTHH
chepe OIIK-3.2. YMeer pazpabaTbIBaTh alrOpUTMbI U
UHPOPMAIIOHHO- pOrpaMMbl, 00eCIICUNBAIOIINE
KOMMYHHMKALIMOHHBIX 3¢ deKTUBHOE CO31aHNE U UCTIONb30BaHHE
TEXHOJIOTHi, B TOM WH(POPMALIMOHHBIX TPOAYKTOB
qucIe pa3padbaTbIBaTh OIIK-3.3. HmeeT npakTHUECKHii OMBIT B YIIPABICHUN
ITOPUTMBI U NpOEKTaMu B 001aCTH HHPOPMAITUOHHO-
MPOTrPaMMBI AJIST UX KOMMYHHKAIIMOHHBIX TEXHOJIOTHH,
NPaKTUIECKON BKJIFOYast KOOPIAUHALIUIO KOMaH]l 1
pean3annn peCypCoB IJIsl JOCTHKEHHUS ITOCTABJICHHBIX
neneu
OIIK-4. CriocoOeH noHUMaThb OIIK-4.1. 3HaeT OCHOBHBIE IPUHLUIIBI PaOOTHI
TPUHIMIEL PA0OTHI UHQOPMAITMOHHBIX TEXHOJIOTUH U UX
WHPOPMAITUOHHBIX BJIMsIHUE HA OW3HEC-IPOIIECCHI
TEXHOJIOTHIi; OIIK-4.2. VYMeeT UCITOJIB30BaTh METOIBI
UCIIOJIb30BaTh IIporpaMMHBIE CpesicTBa 1Jis cOopa,
WH(QOPMAITUIO, METO/IBI 00paboOTKH ¥ aHaIM3a HHPOPMAIUH,
Y IPOrpaMMHBIE o0ecrieunBasi KAYeCTBEHHYIO
cpezncTsa ee cOopa, HH(POPMALMOHHO-aHATUTHYECKYIO
00paboTKH U aHaIN3a TIOJIEPKKY
JUTsE UHPOPMAIIMOHHO- OIIK-4.3. HmeeT nmpakTUUECKUA OTBIT B TPUMEHEHUN
AHAJTUTUYECKOI AHAJIMITUYECKUX WHCTPYMEHTOB IS
MOAACPKKH TIPUHATUA NOAACPKKH IIPUHATHS YIIPABICHYCCKUX
YIpaBIIEHIECKUX pelIeHN B OpraHu3aIusax
pereHni
T1K-1. Crocoben TIK-1.1. 3HAET KIIFOYEBELIE METOIBI
UCIIOJIb30BaTh €CTECTBEHHOHAYYHbBIX, JKOHOMHUYECKUX U
OCHOBHBIEC METOJIbI UT-aucuunimug, npuMeHsieMbIe B
€CTECTBEHHOHAYYHBIX, podecCHOHANBHON AEATETLHOCTH
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sxoHoMHuYeckux u UT-
JVCILAIUIMH B
npoheCcCUOHANTBHOMN
ESITENHHOCTH IS

[K-1.2.

YMeeT UHTerpupOoBaTh pa3IudHbIC
METO0JIOTHUECKHE TTOAXO0IBI JIJIs
MPOBEACHUS TEOPETHUUECKUX U
SKCIEPUMEHTAIBHBIX UCCIIEIOBAHUN

TEOPETUYECKOTO U IK-1.3. HmeeT nmpakTUUECKUNA OIBIT NPUMEHEHHUS
IKCTIEPUMEHTAIILHOTO METOJIOB B pealIbHBIX IPOEKTaX JJIst
UCCIIeTOBaHUS JOCTIDKEHHS HAYYHBIX M PAKTHUECKUX
pe3yabTATOB

IK-2. CriocobeH MK-2.1. 3HaeT OCHOBHbBIC MATEMATHUECKUE METOIbI
UCTIOJIb30BaTh Y MHCTPYMEHTAIIbHBIE CPEJICTBA,
COOTBETCTBYIOIINI mpUMeHsieMble 7151 00padOTKU 1 aHATU3a
MaTeMaTHYeCKUI nHpOpMAITUH
amnmapar u IK-2.2. YmeeT 3 HeKTHBHO HCII0JIb30BATh
UHCTPYMEHTAIIbHBIC MaTeMaTUYSCKUH anmapaT st
CpeAcTBa JUIs CHCTEeMaTH3aIM1 JTAHHBIX U PCLICHUS
00paboTKH, aHaH3a u poecCHOHAIBHBIX 33124
CHUCTeMAaTH3aluN IK-2.3. NwmeeT nmpakTudeckuii OmbIT paboTHI C
UHGOPMAITUH 10 TEME WHCTPYMEHTaMH aHaju3a HHQOpMaluu B
WCCIICIOBAHUS IS paMKax UCCIIeI0BaTEIbCKUX MPOCKTOB
peleHHs 3a1a4
npoheCcCHOHATBHOMN
JeSITeTbHOCTH

I1K-8. Crioco6eH mox [1K-8.1. 3HaeT MPUHIUIIBI U CTAaHIAPTHI YIIPABICHUS
PYKOBOJICTBOM MPOCKTaMU
crienyanucTa 6onee
BBICOKOI1 KaTErOpHU T1K-8.2. YmMeeT pa3paOaThiBaTh IUIaHBI U
OCYILECTBIIATh OPTraHU30BbIBATh NPOCKTHYIO AEATEIBHOCTh
IUTAHUPOBAHHUE U B COOTBETCTBHU C YCTAHOBJICHHBIMU
OpraHU3aIHIo CTaHIapTaMHU
HPOEKTHOM I1K-8.3. HmeeT mpakTHUYeCKuil ONBIT yuacTus B

JCATCIIBHOCTHU Ha
OCHOBC CTaHJapTOB
YIIpaBJICHUSA IIPOCKTAMU

MIPOEKTHOH paboTe, BKIItoYas
IUTAHUPOBAHUE U KOOPIMHAIIMIO 33124
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHE YAChI
n Ounas ghopma
AynuTtopHasi padoTa
HaumeHnoBanue
pa3aena AMCUUILIHHBI = E TUK y
= 2 5 ® CamocTrost (TeKyIHii KOHTPOJIb
(Mozy.nst) = | = g =
= | o Koutpoas | TenbHas ycrneBaeMoCTH)
% § E E padora
= O] 28
Q =
=
1 BBenenue B 6 6 25 TTonroroBka k
yIpaBJieHHE TPOCKTaMHU CEeMHHApY,
Jlomarnnue 3aanus
2 MeTtomonoruu 6 6 25 TTonroroBka k
YIpaBICHUS CEeMHHApY,
MpoeKTaMu, pabora ¢ JlomariiHue 3agaHus,
HEONpPeACAEHHOCTHIO U KonTponbHas pabora
pUCKaMHU
3 ITocTaHoBka 3agau, 6 6 25 IToaroroBska k
MPUOPUTH3ALIUS U CeMHHapYy,
Ka4yecTBO Homainue 3aganus
IIpomexxyTouHas
[IPEe3CHTALNS IPOCKTA
4 Jromu, KOMMyHHUKAITAN 6 6 25 TTonroroska k
1 DKOHOMHKA ceMUHapy,
JlomarnHue 3a1aHus,
KontponbHas padora
5 HNucTpymMeHTHI 6 6 28 IToaroroska k
MIPOEKTHOTO ceMUHapy,
MEHEIKMEHTAa, JlomariiHue 3agaHus,
yIpaBJICHUE 3HAHUSAMU KoHnTposbHas pabora
IK3amen 2
Hmozo: | 30 30 128
Oovem oucuyunaunvl (Mo0ys) 190
(6 ax. u.)
Oovem Oucyunaunvl (M0o0ys) 5
(6 3au. eo.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJIS)
Nen/m | HammeHnoBaHue paszjgesia Coaep:xanue TUCHUILUIMHBI (MOAYJIS) IO TeMaM

AUCHHUIIMHBI (MOYJIs1)

1 BBenenue B ynpasieHue OCHOBBI IPOEKTHOTO YIIPABJICHHUS, POJIb PYKOBOJUTENS IPOEKTa
MPOEKTaMHU WNuunuanys v miaHupoBaHUE NMPOEKTa
YrpaBieHue CTeMKX0aepaMu
2 Metoponorun ynpasnenus | [IpeaukruBabie noaxoas:: WBS, ceteBoil rpaduk, KpUTHUECKUH MyTh,
pOeKTaMu, paboTa ¢ nuarpamma ["anTta
HEONPEeIeIEHHOCTRIO U AnantuBHble moaxoasl: Agile, Scrum, Kanban, SAFe
pUCKaMHu VYnpaBneHue puckamu
3 TTocTanoBka 3amauy, Pab6oTa ¢ TpeboBanusimu: T3, User Stories, JTBD, Acceptance Criteria, DoD,

MIPUOPUTHU3ALMS U
Ka4ecTBO

change request

Bamunarus TpeboBaHuii U yripaBieHIE H3MEHEHUSIMHA
KonTpoib kauecTBa Ha IPOEKTE
[Ipuoputuzauus B npoekre: RICE, WSJF, MoSCoW, KANO, QFD
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Jronu, KOMMyHUKAUU U VYmpasieHue KoMaHA0M IPOEKTa
9KOHOMHUKA JInaepcTBO M KOMaHIHBIC KOMMYHUKAITHH
ITpoektHas 3xoHomuka: CAPEX/OPEX, EVM, CPI, SPI

NucTtpymenThl npoekTHOTO | UHCTpYMEHTHI yIIpaBieHUs IPOEKTaMU: TaCK-TPEKEPhI, OHJIAlH-IOCKH,
MEHE/DKMEHTA, rpad¥Ky MIaHUPOBAHUS
yIIpaBJIeHHE 3HAHUSIMU YrpaBjeHue NPOSKTHON JOKYMEHTAaIen
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VHuBepcuTer  pacnojaraeT  IOJAHBIM ~ HAa0OpOM  JIMIEH3MOHHOIO M CBOOOJHO
pacIpoCTPaHsIeMOro IPOrpaMMHOI0 OOECleYeHMs, BKJIOYas MPOAYKTHl OTEYECTBEHHOIO
IIPOU3BOJICTBA.

Kaxnplii cTyneHT B TedeHHe BCEero IMepuoia OOydeHHs IoJydaeT WHAMBUIYaJbHbIN
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMOIMOTEYHOH  CHUCTeME W 3JIEKTPOHHOU
MH(POPMALIMOHHO-00pa30BaTENbHOM cpele  yHUBEPCUTETa. OTH CHCTEMBbl IPEJOCTaBIIAIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM 3 Jr000i TOUKH, TJIe eCTh NOJKII0UeHHe K ceT MHTepHeT,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TAK U 3a €r0 MPEAeIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U UH()OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM.

Ocnosnas numepamypa:

1. YmpaBneHue npoektamu : y4eOHUK M MPakTHKyM s By3oB / A. WM. bamamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox o6mei penakuueii E. M. PoroBoii. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 c¢. — (Briciee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponssli // OOpa3oBartenbHas 1iatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736.

2. T'opbamko, E. A. Yrpasnenue npoektamu : yueOHuk ais By3oB / E. A. 'op6atko ; moa
penakuueit E. A. I'op6amko. — Mocksa : U3gatensctBo FOpaiit, 2025. — 358 c. — (Bricmiee
oOpazoBanmue). — ISBN 978-5-534-19021-2. — Tekcr : anektponHbiii / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/568979.

3. 3y0, A. T. Ypasnenue npoexramu : y4eOHUK U MIPAKTUKYM i By3oB / A. T. 3y6. — 2-
e u3l., nepepad. u gomn. — Mocksa : MznatensctBo HOpaiit, 2025. — 397 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anmexkTpoHHBIN // OOpa3zoBareibHAs
wiatgopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/560386.

4. Bonbdcon, b. 'nbkoe ynpasienue npoextamu u npoaykramu / b. Boabsdcon. - Cankt-
[etepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : snexkTponHsIii. - URL:
https://znanium.ru/catalog/product/2140741.

/Jlonoanumenshasn numepamypa:
1. 3apamenckux, E. I1. MHdopmanmoHHbie cUCTEMBI: yIIPaBICHUE KU3HECHHBIM ITUKIIOM :

y4eOHUK U npakTukyM s By3oB / E. I1. 3apamenckux. — 2-e uzg. — Mocksa : M3aarenscTBo
FOpaiit, 2025. — 486 c¢. — (Bsicmee obpazosanne). — ISBN 978-5-534-21415-4. — Texker :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/571328.

2. YexkmapeB A. B. VYmpasnenne nudpoBbIMU MPOEKTaMU ¥ MPOIECCAMHU : YYEOHHK ISt
By30B / A. B. UekmapeB. — 2-e usn., mepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025.
— 424 c. — (Beicuiee o6paszoBanue). — ISBN 978-5-534-18522-5. — TekcT : 31€KTpOHHBIN //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/564520.

6. MartepuajibHO-TeXHHYECKOE o0ecrevyeHne

YHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKON 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MPOTHBOIIOKAPHBIM MpPaBUJIaM U HOpMaM U oOecreurBaroleii mpoBeieHue BeexX
BUJIOB JIMCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW MOATOTOBKM, MNPAKTHUYECKOH M HAy4YHO-
UCCIIEIOBATEIbCKON PabOT 00yUaroNMXCsl, MPETYCMOTPEHHBIX YUCOHBIM IITAHOM.

[TomeneHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [Tl IPOBEACHUS 3aHATHI
JEKIMOHHOTO THMA, 3aHATHM CEMHHApCKOro (MpakTUYECKOro) THMA, T[PYIIOBBIX U
WMHAUBUAYAJIbHBIX KOHCYJIbTAlMH, TEKYIIIETO KOHTPOJISI U MMPOMEKYTOUHON aTTECTalllH, a TaKkKe
MOMEIICHUS Il CAMOCTOSATENBbHOM paboThl M MOMEIIEHUS Il XpaHEHUS U MPO(UITAKTUIECKOTO
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oOciyxuBaHusi yaeOHoro odopynoBanus. [lomenieHnss yKOMIJIEKTOBaHbI CHEIMATIN3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYUYCHUS, CIYXKAIIUMHU JJIsl MPEACTaBICHUsT Y4eOHOM
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3ydeHne qUCIHUIUTMHBI (MOTyJIsl) 00ECTICUNBACTCS B YUCOHBIX aAyJAUTOPHIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMITbIOTEPHON TEXHUKOM;

— MEXaHUYECKUMH KaJbKYJIATOPaMU;

— CIEUHMaTU3UPOBAHHBIM 000PYIOBaHUEM, BKIIIOUYAsl JEMOHCTPALlMOHHOE 000pYyI0BAaHUE.

[TomereHust 1J1E CAMOCTOATEIBHOM paOOThHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUISL MCIIOJIb30BAaHMS MHBAIMAAMM M JIMIAMU C OIPAaHUYEHHBIMHU BO3MOYKHOCTSMH 30pPOBbBS,
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
oOecriedueHHEeM  JIOCTyla B  JJEKTPOHHYIO  HH(OPMAIMOHHO-00pa30BaTEebHYIO  CpEeay
YHuBepcurera.

OOyyarommMcst MPeIOCTaBIAETCS JAOCTYN (B TOM 4YHCIE YJAlIeHHBIN) K pecypcam
WH(OPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHON ceTH «HTepHET», JIEKTPOHHBIM pecypcaMm (B TOM
Yuclie JJIEKTPOHHBIM OMOIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM Npo¢ecCHOHaIbHBIM 0a3zaM
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHnoBanue nmopraia CcbLika
(u3naHus, Kypca, 10KyMEHTA)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gaussix mus | T-cienuanucTos https://habr.com
3. | ba3za mannbIx ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbli cailT MUHHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit @eneparmu

5. | ®enepanbheiii moprai «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. | Muadopmannonnas cucrema "Eaunoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTelbHBIM pecypcam"

7. Enunast komekius 1udpoBeix 00pa3oBaTeIbHbIX http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMALIUMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr WH(OPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHHUH
00pa3zoBaTeNbHOrO MpoIiecca 1Mo AUCIUTUINHE (MOIYJII0), B TOM YUCJIE KOMIUIEKT JTUIIEH3MOHHOTO
IpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMalLMOHHbBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnen3nonnoe / cB000IHO
pacnpocTpaHsiemMoe

Onepalmmmble CHUCTECMbI:

Microsoft Imagine (Windows Client, Server) | sapyGexuoe | nuuensuonHOE

bpaysepsbl:

Sunekc.Bpayszep OTEUECTBEHHOE | CBOOOJIHO pacipoCTpaHsIeMoe
Google Chrome 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
OducHble NPUIIOKEHNS:

Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIEH3UOHHOE

TeXstudio 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
Adobe Acrobat Reader 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
IporpamMmHoe o0ecnieueHne ISl IVIAHUPOBAHHUSI U YU€TA BPEMEHH:

Toggle app | 3apyOexHOe | cBOOOHO pacmpocTpaHsieMoe

Cucrembl YHPaBJCHUSA IMTPOCKTAMM:
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Microsoft Imagine (Project) | sapy6exnoe | snmriensnonnoe

CucreMbl YHpaBJceHUs 0a3aMu JAHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensnonHOE
Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | 3apy6erxHoe | nuiensuonHOE
CnpaBoYHO-IIPABOBBIE CHCTEMBI:

Koncynbrantllinroc: cripaBoOYHO-TIpaBOBast OTEYECTBEHHOE | JIMICH3HOHHOE
cucTemMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEUYECTBEHHOE | JIUIIEH3UOHHOE

Crampmaprasii Russian Edition

Cpennbl pa3padoTKm:

Visual Studio Code 3apy0exHoe CBOOOJTHO pacpOCTPaHIeMOe
Bash (Unix shell) 3apyOexkHOE CBOOOJIHO pacnpocTpaHsIeMOe
Anaconda 3apyOexxHOe CBOOOJTHO pacIpoCTpaHsIEeMOe
Robotic Operating System 3apy0exKHOE CcBOOOHO pacIpOCTPAHIEMOE
CopelliaSim 3apy0exKHOe CBOOOHO pacIpOCTPAHIEMOE
Google Colaboratory 3apy0exHoe CBOOOJIHO pacpoCTpaHsIeMoe
IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOexHoe cBOOOHO pacmpocTpaHsieMoe
Interactive Disassembler (IDA) 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
Cucrtembl ynpapjeHusi onéanorpagudeckoii HHGpopManueii:

Zotero | 3apy6exHoe | cBOGOIHO pacipocTpansieMoe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe

7. MeroanyecKue v OlleHOYHbIe MATEPHAJIBI
MeToanyeckue yKazaHHus I 00y4AIOUIUXCH 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B npornecce usyuenuss auctumiinHbel (Moxynsi) «IIpoeKkTHBIE MEHEIKMEHT» B paMKax
TEKYILLEr0 KOHTPOJISI YCIIEBAEMOCTH HCMOJb3YIOTCS TaKUe BUAbI y4eOHON paboThl, KaK JIEKIHH,
CEMHUHAapBbI, MPAKTUYECKUE 3aHATHUS, KOHTPOJIbHBIE pabOThI, JOMAIIHHUE 3a/1aHusl, IPOEKT, a TAKKE
pasn4yHble BHUIBl CAMOCTOSTEIBHONH paboThl OOYYaIOLIMXCA IO 33/JaHUI0 TpernojaBaTes,
HaIpaBJIEHHbIE HA pa3BUTHE HaBBIKOB MPO(ECCUOHATIBLHON JEKCUKH, 3aKPEIJICHHE MPAKTUYECKUX
npo¢eCCHOHATBHBIX KOMIETEHIINH, TOOIPEHNE UHUIUATHB.

Jlexyus — cHUCTEMAaTHYEeCKOe, TIOCIEIOBATEIbHOE, MOHOJOTHYECKOE  H3JI0KEHHUE
nmpenoaaBareneM y4eOHOro MaTepuana, Kak MpaBuio, TEOPETUYECKOTO XapaKTepa.

B mporecce neknuii peKOMEHIyeTCS BECTH KOHCIICKT JISKIMNA: KPaTKO W CXEMaTUIHO
¢dbuKkcupoBaTh OCHOBHBIC HJIEH, BBIBOJBI M OOOOIICHMS JEKIMH, BBIIEISITh Ba)KHBIE MBICIH,
KITIOYEBBIC CJIOBAa M TEPMHHBI. HEoOXOIMMO OTMETHTH BOMPOCHI WM MaTepUaIbI, KOTOPHIC
BBI3BIBAIOT 3aTPYAHEHHUS, U TIOMBITAThCSI HAUTH OTBETHI B PEKOMEHA0BaHHOM nuteparype. Eciu
pa3o0parbcsi B Marepuaie He yHaercs, cieayeT chopMyaupoBaTh BOIMPOC W 3a1aTh €ro
MPEToAaBaTeNo Ha KOHCYIBTAIUN WA BO BPeMsI CEMUHAPCKOTO (TPAKTHUYECKOT0) 3aHSITHSI.

Cemunap — 310 (hopma y4eOHOU NEeATeTbHOCTH, MPOBOANMAs B y4eOHOM 3aBEJICHHUH IO
PYKOBOACTBOM TMpEMOJaBaTeNis, T/A€ CTYACHTHI AaKTUBHO YYacTBYIOT B OOCYXICHHSIX,
MPAKTUYECKUX 3aJJaHMsIX U APYrux (popmax B3auMOACHCTBHUS.

Jns ycneurHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCS 3apaHee 03HAKOMUTHCS C TEMOU
3aHATUA W OCHOBHBIMH MaTCpHalaMHu, 4T00Bl MMETHh BO3MOKHOCTH AKTHBHO y4aCTBOBAaTh B
obOcyxaeHnu. Takxke MOJIE3HO MOATOTOBUTH BOIMPOCHI U WU ISl OOCYKIEHUS, YTO MTOMOKET
rI1y0Ke MOHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.
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Ayoumopnas paboma — akTHUBHas paboTa CTYAEHTa HAa CEMUHApE, €ro OTBETHI Ha BOIIPOCHI
IPEernoIaBaTeNs U y4acTHe B AUCKYCCHU.

JIns ycTIenHoro y4acTusi B CEMHHApE CTyJCHTaM PEKOMEHIYeTCs 3apaHee 03HAKOMHTHCS C
TEMON OOCYXXACHHUS, IPOYUTaTh HEOOXOJMMBIE MaTepHUalbl U MOATOTOBUTH BOMPOCHL. BaxkHO
aKTHBHO CIIYIIaTh M BOBJIEKATHCS B TUCKYCCHIO, BHICKA3bIBas CBOM MHEHHS M apryMEHTUPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPENOJIABATENs CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
OIUpAasiCh Ha U3y4YEHHBIN MaTepHrai. Takke IMoJIe3HO MOICPKUBATH TUAJIOT C OTHOKYPCHUKAMH,
4T00BI 000TaTUTh 00CYXKACHUE U PACIIUPUTH CBOHM 3HAHUSI.

Homawnee 3a0anue — HaOOp 3a7a4 MO TEMaM HEJIEIH.

[Ipu pabore Hax [AOMAlTHUMHU 3aJaHUSIMA Ba)XHO BHUMATEIBHO O3HAKOMHTBCS C
TpeOOBaHUSIMU U CPOKaMU BBINOJIHEHUs. PekoMenyercss pa3douBarh 3aJaHus Ha STarbl, YTOObI
n30exaTh MEeperpy3kd W JIydille yCBOUTH Marepuai. Mcmonab3oBaTh pa3iuyHble HMCTOYHUKU
uH(pOopMalnu, BKII0Yas yaeOHUKH U OHJIAaH-PeCcypChl, i 0oJiee rTyOOKOro MOHMMAaHUSI TEMBI.

Keuz — 3T0 WHTEpakTUBHOE TECTHMPOBAHHUE, HAIpPABICHHOE HAa IPOBEPKY 3HAHUI U
INOHUMAaHMs U3y4aeMoro Marepuara.

Jlns ycnemHol moJAroTOBKHM K KBHU3Y PEKOMEHJYETCS BHUMATEIbHO H3Yy4YUTh OCHOBHbBIE
HOHATHUS U METOJIbl, U3y4aeMble Ha Kypce. [lone3Ho pemrars npakTHuecKue 3ajJjauu U NpUMeEpHl,
YTOOBI 3aKPENUTh TEOPETUUECKUE 3HAHUS. TaKkKe CTOUT 03HAKOMUTHCS C TUIIHYHBIMU BOIIPOCAMHU
U Gpopmaramu 3aJlaHuH, 4TOOBI JTy4Ille TOATOTOBUTHCS K TECTUPOBAHMIO.

Camocmosmenvruas paboma — paboTa CTYJEHTOB, HANpaBlE€HHAs Ha YINIYOJIEHHOE
W3YYEHHE OTJIEIbHBIX TEM M BOIPOCOB YUYECOHON AUCIMILTUHBI (MOTYIs).

B miportiecce caMocTosITeNbHOM PabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHIOBAaHHBIMH
MaTepuaiaMy Mpyu MUHUMAIBHOM y4YacTHH MpernoiaBareis. 3aaun CTyIeHTa BKIIOYAIOT paboTy
C KOHCITEKTaMH JICKIIHi (00paboTKa TEKCTa), TOBTOPHOE H3yUCHHE YUCOHBIX MATEPHUAJIOB, TIIAHOB
U TE3UCOB OTBETOB, U3yUEHHUE JOMOJHUTEIBHBIX TEM, BHIMOIHEHHE yU4eOHO-UCCIIEI0BATENbCKUX
3aJJaHUI U IPYTOE.

Cucrema oneHUBaHMA Pe3yJabTATOB 00y4eHHs 110 JMCHUILIHHE (MOAYJII0)

Kpurepun nosy4yeHusi ypoBHSl ¥ OLleHHBAHUS c()OPMHUPOBAHHOCTH KOMIIETEHIMI 110
aucuuuinae (Moay/o) «IIpoeKTHBIH MEeHEeIKMEeHT»

OneHuBaHue ypoBHS Y4€OHBIX JOCTH)KEHUH, OOy4aromMXcs MO JUCHUIUIMHE (MOIYIIO),
OCYILIECTBIISIETCS B BUAE TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEXKYTOYHOM aTTECTALlUH.

IIpome:xyTouHasi arrecTalusi 1O AUCUUIUIMHE (MOAYJIO) OCYUIECTBIsSETCS B (opme
9K3ameHa, IpU 3TOM IPOBOJUTCA OLIEHKA KOMIIETEHIIMH, C(POPMUPOBAHHBIX MO JUCLUIUIMHE.

s oneHMBaHMS TEKYIIETO KOHTPOJS YCHEBAEMOCTH M NPOMEXKYTOYHOW aTTecTaluu
UCTIONb3YyeTCsl JiecaTuOaulbHas IIKaja OLIEHWBAHUS, KOTOpas COOTHOCHTCS C TPaTUIIMOHHOMN
nATUOAJUIPHON IITIKAJION CIEAYIOIMM 00pa3oM, €ClIi HHOE HE YKa3aHO B CHJLIA0yCe TUCIMILIUHBIL:
Oo0mas xapakTepuCTHKA pPe3yJabTaTa 00y4eHHUs 1o

IIsTnoéannnHas
JlecaTudanabHast TUCIHUTUIHHE (MOTYJTIO0)
OLlEHKA
OIlEHKA
10 OTauyHO CTylIeHT TOJIHOCTRIO BIIQJIEET 3HAHUSIMH, HW3JI0KCHHBIMHU B
9 OTINYHO paboueii mporpamMme, U TITyOOKO OCMBICISAET AUCIUAILIHHY. OH
8 OTINYHO CaMOCTOSTENBHO U JIOTHYECKH IOCIIENOBATEILHO OTBEYAET Ha

BCE BOIPOCH], aKIEHTHPYsS BHUMAaHHE Ha HambOoyiee BaXKHOM.
YMmeer aHanM3UpOBaTh, CPABHHBATh, KIACCU(QHIIUPOBATH,
0000maTh,  KOHKPETU3UPOBaTh U CHUCTEMaTH3UPOBATh
V3YYEeHHBIA MaTepuai, BbIIEAS KIIOYeBble MOMEHTHl U

YCTaHaBJINBast MNPUINHHO-CJIICACTBCHHBIC CBsA3HU. Yerko
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decsiTudannbuas
OIleHKA

IIaTnoannnLHas
OLICHKA

Oo0masi XapaKTepHCTHKA Pe3yJbTaTa 00y4eHHUs 1o
JUCHMIIMHE (MOXYJIIO)

(hOopMyITUPYET OTBETHI, YBEPEHHO HHTEPIPETUPYET PEYTHTATHI
aHAJIN30B U JPYTUX UCCIICIOBAHUMN, a TAKXKE PEIIACT CIOKHbBIC
3anauu. CTyJEeHT XOpOIIO 3HAKOM C METOJaMHU HCCIICOBaHUS,
HEOOXOJUMBIMHU JIJISI TPAKTUYECKOW IESITENFHOCTH, U yMEEeT
CBSI3BIBATh TEOPETUYCCKHUE ACTICKTHI JUCIMILTUHBI (MOIYJIs) C
MPaKTUIECKUMH 3aIadaMH.

Xoporio

Xoporio

CrynmeHT oOmamaer 3HAHWAMH TpeIMeTa MOYTH B IMOIHOM
o0BeMe paboyeil MpOrpaMMbl M CAMOCTOSITEIIEHO, JTOTHYECKU
MOCIIEIOBATEIFHO M BCECTOPOHHE OTBEYAET HA BCE BOIPOCHL,
aKIIEHTUPYS BHUMaHIe Ha HanOolee 3HaYMMBbIX MOMeHTax. OH
KJIaCCU(HUIIMPOBATS,

YMEET aHAJIM3UPOBATL, CpPAaBHUBATD,

0000maTh, KOHKPETH3UPOBATh MW  CHCTEMaTH3UPOBATh

M3YYEHHBIH MaTepuall, BBIJENSAS €ro KIIOYeBbIe acleKThl U
yCTaHaBIUBAas MIPUYUHHO-CJIE/ICTBEHHbIE CBSI3U.
DopMynuUpyeT CBOM OTBETHI, YBEPECHHO WHTEPIPETHPYET
pe3ynapTaThl aHAJIM30B W JAPYTHUX HCCIEIOBAaHHUH, a TaKkxke
pelIaeT CIOXKHbIE CUTYallMOHHbIE 3afa4yd. CTyIZEHT XOpoLIo
3HAKOM C METOJIaMH HCCIEJOBAaHMSI, HEOOXOIUMBIMH JIJIsI
MPAaKTUYECKON  AESITEeNbHOCTH, U

yYMECT CBA3bIBaTh

TCOPETUYECKUE aCHEKTbhl TMPEAMETa C HPAKTUICCKUMU

3aJadyaMu.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

Crynent ob0nagaetr 6a30BBIMU 3HAHUSMH I10 AUCIHILINHE, HO
UCIIBITBIBACT TPYAHOCTH TNPU CaMOCTOSITENIBHBIX OTBETaxX H
UCTIONB3YeT HETOuHbIe (OPMYIUPOBKU. B Xo7e oTBETOB OH
JIOTTyCKaeT OMIMOKH, Kacaroluecss cyTH BoIpocoB. CTyAeHT
CIOCOOEH pelIaTh TOJBKO CaMble MPOCTHIE 33aJa4d U BIIaJeeT
JIMIIb MUHUMAJIbHBIM Ha60pOM METOA0B UCCJICIOBAHUS.

He cnan

He cnan

He cnaun

CryneHT He oBiaaen 00s13aTeIbHBIM MUHUMYMOM 3HAHUH 110
MPEIMETY U HE MOXET OTBETUTb HA BOIIPOCHI, NAXKE €CIIH
3aJlaeT  JIOTIOJIHUTEJIHLHBIE

MIPETNo1aBaTelb HaBOIIIHE

BOIIPOCHI.

I[I/ICI_II/IHJ'H/IHa (MOI[y.]'IL) «HpOCKTHLIfI MCHC/PKMCHT» OLCHUBACTCSA CICAYIOIIUM o6pa30M:

AKTHBHOCTD Bec KoanuectBo Onucanue

Jlomarmaue 3agaHus 35% 13 Habop 3agau no Temam Hexenu

AymuTopHas paboTa 30% 15 AxTuBHas paboTa CTyJeHTa Ha CEMHHApPE

KBu3 15% 5 HHTepakTHBHOE TECTUPOBAHHUE,
HaIpaBJICHHOE Ha TPOBEPKY 3HAHUH U
MTOHUMAaHHS H3y9aeMOro MaTepraia

DK3amMeH 20% 1 [TucebmenHas uinm yctHas paboTa HaJ
3a/laHueM, HallPaBJICHHBIM Ha TPOBEPKY
TTOJTYYCHHBIX 3HAHWH U HaBBIKOB TI0
TUCIUTLINHE (MOIYITIO)
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®opmyJa pacuéTta HMTOrOBOM OIEHKHM MO aucuumanHe (Moay.aw) «IIpoekTHBbIH
MeHeT:kMeHT»: «0,35 X cpennee 3a momamnrnue 3aganus + 0,3 X cpenHee 3a ayIUTOPHYIO paboTy
+ 0,15 x cpennee 3a kBu3bI+ 0,2 X 3K3aMeH».

Texkyuuii KOHTPOJIb YCIIEeBAeMOCTH 00y4al0IIMXCS 10 IUCHUILIMHE (MOLYJII0)
IIpumepHbIe JoOMAaLIHUE 3aJaHUS

I[OMaIHHee 3aganue: OCHOBBI MPOCKTHOI0 MCHEIKMECHTA U IVIAHUPOBAHHE ITPOCKTA

1. OnuimuTe 3BONIOLHUIO MPOEKTHOTO MEHEIKMEHTA OT TPAAUIMOHHBIX METOJ0JOTUI
(manpumep, Waterfall) k ru6kum (Agile u Scrum). [IpuBeaute npumMepsl, Kak 3TH IMOIXOIbI MOTYT
IPUMEHSATHCA B MPOEKTax 1o pazpadorke MU, u 00bsicHUTE MpenMyIecTBa THOKUX METOAO0IOT Ui
JUTSL YIIPABIEHUS CII0KHOCTBIO.

2. OOBSICHUTE KOHIICTIIIHIO MMPOEKTA KaK CHCTEMBbI C TOYKU 3PEHHS] CHCTEMHOTO MBIIIIJICHHSL.
[TpuBenure mpumep npoekTa 1no BHeapeHUto MM-cucteMbl U BBLACTUTE KIIOYEBBIE 3JIEMEHTHI
CUCTEMBI (BXOJIbI, TPOLIECCHI, BEIXO/IbI, 00OpaTHASI CBSI3b).

3. Pa3paboraiiTe mHUIMANMIO TpoekTa: chopmynupyiiTe Lenu U ompeaenure o0JIacTb
paboT ISl TUTIOTETHYECKOTO MPOCKTA M0 CO3AaHMI0 Yar-00Ta Ha 0a3ze M. YkaxuTe KIFOYEBBIX
CTEHKXOJ/IEPOB U UX UHTEPECHI.

4. Coznmarite WBS (Work Breakdown Structure) mns mpoekra gat-60Ta, pa3e/iuB ero Ha
OCHOBHBIE dTanbl U noazanayn. O0bsicaure, kak WBS moMoraer B ympaBlieHUU CIOKHOCTHIO
MIPOEKTA.

5. CocraBbTe KajJeHIapHbIN TUIaH IPOEKTa 4aT-00Ta C UCIOJIb30BAHUEM JUarpaMmbl ['anTta
(omuieM B TEKCTE: YKaKUTE ATambl, JJIUTEIBHOCTH M 3aBUCUMOCTH). OrieHUTEe HE0OXOAUMbIE
pecypcbl U pacnpenenute ux mno marpuie RACL

6. [Ipoananu3upyiiTe MOTEHIIMAIBHBIC PUCKH B IIPOCKTE YaT-00Ta (HAapUMep, TEXHUICCKUE
coou unu usmMeHeHusi tpeboBanwmii). [Ipeanoxkure crparerud UX MUHUMU3ALMUA U YIIPABICHUS
OI0/KETOM MPOEKTA.

Jomamnee 3ananue: [l1anupoBanne, HCIOJTHEHHE H KOHTPOJIb MTPOEKTA

1. Ha ocHOBe TeMblI ITaHUPOBaHMSI, pa3paboTaiiTe OI0HKET /7S IPOEKTA 4aT-00Ta: OLEHUTE
3aTparhl Ha 3Tanbl (pa3paboTka, TECTUPOBAHUE, BHEIPEHUE) U MPEATIOKUTE METObI KOHTPOJIS
3aTpaT B MPOIIECCE UCTIOTHEHUS.

2. Onummre mpolecc OpPraHM3aluU IMPOEKTHOM KOMaHAbI JUIsl TPOeKTa dar-00Ta:
ompenenuTe poiau (MeHemkep, paspadotunku MU, TecTUpOBIIMKK) U paclpenesuTe 3aaadn ¢
ucnonb3zoBanueM Marpuilbl RACIL.

3. BriOepuTe HHCTPYMEHTBI KOHTPOJISI HCIIOJHEHHS TIpoeKTa (Harmpumep, Jira wim Trello) n
OOBSICHUTE, KaK OHM MOTYT NPUMEHATbCA JUIs OTCIeXHBaHUs mporpecca B MMHU-mpoekre.
[Tpusenure npumep metpuk 3¢pdexruBHoctu (KPI).

4. IlpoaHanusupyite, Kak yrnpaBleHUE M3MEHEHUSIMH paboTaeT B 'MOKOM METOH0J0ruu
Scrum: onuiKTe Npolecc BHECEHUSI U3MEHEHUH B TPOEKT 4aT-00Ta ¥ CIOCOOBI MUHUMM3ALIUU UX
BO3/ICUCTBUS HAa CPOKH U OIOJIXKET.

5. PaspaboraiiTe njaaH KOMMYHHMKAIUH JIsl TPOEKTA 4aT-00Ta: YKaKUTE KIIFOUEBbIE KaHAJIbI
(BcTpeuH, OTYETHI), YAaCTOTY U ayauToputo. OObsicHUTE, oyeMy YPPeKTUBHAS KOMMYHUKAIUSI
BayKHA ISl YIIPABJICHUS PUCKAMH U CTEHKXOJIZIepaMHu.

6. CocraBbTe OTUET O KOHTPOJIE IPOEKTA: HA OCHOBE TMIIOTETUYECKUX JaHHBIX (HarpuMmep,
OTKJIOHEHHS OT IUIaHa), OLEHUTE TEeKYIIUM cTaTyc, MPeaoKUTe KOPPEKTUPYIOIIHE NEHCTBUS U
METPUKH JIJIs1 U3MEPEHHUS yCIIEXa.
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Jlomaminee 3aganne: KoHTpob, 3aBepiieHne MpoeKkTa U OLEHKA

1. Onumure mporecc 3aBeplIeHUs] MPOEeKTa yaT-0oTa: IIard Mo Iepenadye pe3yabTaToB
(KoJ, IOKyMEHTalus), 3aKpbITMIO KOHTPAKTOB M BbIBOAY YypokoB. IlpuBenure mpumep
JOKYMEHTAIuM (Hanpumep, pUHaNIbHbIA OTYET).

2. OueHuTe yCIEUHOCTh MIPOEKTa yaT-00Ta: ONpeesIuTe KpUTEpUH ycrexa (JOCTHKEHHE
nenei, OI0/PKeT, KauecTBO) M MpeniokuTe MeTpuku (Hampumep, ROI unu ynoBiaeTBopeHHOCTh
nojab3oBareseit). [Ipoananusupyiite, 4To MOIIIO OBITH YIyYIIEHO.

3. Pazpaboraiite 1naH pa3BUTUS TNPO(PECCHOHAIBHBIX KOMIIETCHUIUH IMPOEKTHOTO
MEHeKepa: Ha OCHOBE OIIbITA ITPOEKTa 4aT-00Ta, yKaKUTEe HABBIKU AJIS yJIydIlleHUs (Halpumep,
yIpaBiieHUue pucKkamMu win Agile-nipakTuku) u cocoObl UX MPUOOPETEHUS.

4. VHTerpupysi TeMbl KOHTPOJS M 3aBEPLICHMs, CMOJAEIMPYWHTE CLiEHapuil YIpaBiIeHUs
U3MEHEHHUAMHU B (DUHAIBHOM CTaJUM MPOEKTA: OMUIINTE, KaKk 00paboTark 3ampoc Ha JO0pabOTKY
yaT-00Ta mociie ero "3apepiieHus", ¥ OLICHUTE BIMSHUE HAa OO yCIeX.

5. Co3paiiTe m1aboH 0TYETA O 3aKPHITHH MPOEKTA: BKIFOUUTE PA3/IEibl [0 UTOraM, PHCKaM,
JOCTIDKEHUSIM U pekoMeHjauusam i oyaymux MH-npoekroB. O0bscHUTE, Kak TaKOW OTYET
CHOCOOCTBYET MHCTUTYIIHOHAIbHOMY KOHTEKCTY YIPABICHHS TPOSKTAMH.

6. [Ipoananusupyiite, kak rudkue metogonoruu (Agile) BIUSIOT Ha 3aBepIUICHUE U OLICHKY
npoekToB B MU: cpaBHHTE C TpaJWIMOHHBIMH IOAXOJAMH W MPEUIOKUTE aJanTalud it
yIy4IIEHUs pe3yJIbTaToB.

IIpumepHbIe BONPOCHI /I NOATOTOBKH K CEeMUHapaM
OCHOBBI IPOEKTHOT0 MEHEIKMEHTA

1. YUro Ttakoe NpOEKTHBIH MEHEKMEHT M KaK OH 3BOJIIOLIMOHMPOBAT OT TPAAMLIMOHHBIX
meToonoruid, Takux kak Waterfall u PRINCE2, k ru0kum noaxosam, Takum kak Agile, Scrum u
Kanban?

2. llpuBeauTe mpHUMEpHl KIIOYEBBIX pazIuuuii Mexnay TtpaauuuonHeiMu (Waterfall) u
ruOkumMu (Agile) METOHOIOrUAMU HPOEKTHOIO MEHEeMKMeHTa. Kak 3TH pa3nuuus BIUSIOT Ha
ylpaBJieHUe MPOEKTaMH B 00JIACTH UCKYCCTBEHHOTO MHTEJUIEKTa?

3. O0psAcHUTE, YTO Takoe Scrum Kak uacTb Agile-MeTosonoruu: ONMIIUTE POy,
apTedakTsl U COOBITUS, M KAK OHU IPUMEHSIIOTCS B IPOEKTaX.

4. Kak Kanban nomoraer B ympasineHuu mnpoektamu? IlpuBenurte mnpumep ero
HCIIOJIb30BaHus B KoMaH e pa3padboruukos NU.

5. Yto mospa3ymeBaeTcs o MHCTUTYIIMOHAIBHBIM KOHTEKCTOM YIPAaBJICHUS IPOEKTaMu?
Kak opranuzanuu (Hanpumep, komnaHuu 1o paspadorke M) Bnustor Ha BBIOOP METOAOIOTHIA?

6. OnummMre  OpPraHM3aLMOHHBIA  KOHTEKCT:  Kak  CTPYKTypa  OpraHM3aluu
(pyHKUMOHANbHASL, TPOEKTHAS WM MaTPUYHAsl) BIMSIET HA yIIpaBIeHUE IPOEKTaMu?

7. Yto Takoe mpoekT Kak cucremMa? OObsCHUTE KOHIETLUIO CUCTEMHOTO MBILIUICHUS U €€
POJIb B YIIPABJIEHUH CI0KHOCTHIO IIPOEKTOB.

8. IlpuBeaute mpumep npoekra mno pazpadorke MM-cucreMsl 1 npoaHanu3upynTe ero Kak
CUCTEMY: BBIIETIUTE BXO/IbI, POLIECCHI, BHIXObI U OOPATHYIO CBSA3b.

9. Kak ympaBieHue CIIO)KHOCTBIO IOMOraeT B IMpOeKTHOM MeHemxkmeHnte? IlpuBenurte
IIpUMEpBl UHCTPYMEHTOB UJIU MOJIXOA0B JUIsl CHUKEHHS ciokHocTH B U -nipoekTax.

10. CpaBuurte, Kak TpaJUIIMOHHBIE U THOKHE METOOJIOTHH CIIPABIISIOTCS CO CIOKHOCTBIO
npoekToB. Kakoi moaxoy yynie noAXOIUT 11 MUHHOBAMOHHBIX MU -IpoeKkTOB 1 mouemy?

11. Yrto Takoe mapaaurmMbl IPOEKTHOro MeHekMmeHTa? Kak coBpeMeHHBbIE MapaaurMbl
YUUTHIBAIOT HEOMPEIETICHHOCTh U U3MEHEHHUSI B IPOEKTAX?

12. OOmwscHUTE POJIb MHCTUTYLHMOHAIBHBIX (PAKTOPOB (3aKOHBI, CTAHJAPTHI, KYJIbTypa) B
BbIOOpE METOJIOJIOTUH I TPOEKTa Mo BHenpeHuo 1U.
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13. Kak cucteMHOe MBbIIUIEHHE IIOMOraeT B MHTErpallud pPA3JIMYHbIX JAUCLUIUINH
(HampuMep, MaTeMaTHKH, HH(POPMATUKU U OU3Heca) B MPOEKTHOM MeHekmenTe UIN?

14. IlpuBeaure npumep, e UTHOPHUPOBAHUE CUCTEMHOIO IMOJXOAA MPUBEIO K Heylaue
npoekta. Kak MoXHO OBUTO M30€KaTh ATON OMUOKU?

15. Kak 3BosIonust METO10JIOTHI OTpaXkaeTcsl Ha KOMIIETEHIMSIX POEKTHOTO MeHeIKepa’?
Kakue HaBbIkH HEOOXOIUMBI 17151 paboThl ¢ THOKUMU noaxoaamu B UM -nipoekrax?

[lnanupoBaHue M OPraHU3aNUs MPOEKTA

1. Yro Takoe nHunmanus npoexra? ONUILNTE ATy 110 IOCTAaHOBKE LIEJIEH U ONPEEIICHUIO
oOmnactu paboT [uid nmpoekTa 1o co3aanuto MM-npunoxenus.

2. Kax onpenenuts SMART-kputepun ans ueneit npoexra? [Ipusenure npumep SMART-
LIeJIU JIJIs1 IPOEKTa B 00JIACTH UCKYCCTBEHHOI'O MHTEIJICKTA.

3. Uro Takoe WBS (Work Breakdown Structure) u kak oH HCIOJIB3YeTCS B CTPYKTYPHOM
manupoBanuu? Coznaite mpocroit WBS mis mpoekra yaT-60oTta Ha 6a3ze M.

4. O6mwsacHHUTE poib AUarpamMmbl ['aHTa B KajneHIapHOM M1aHupoBanuu. [lpuBeaure npumep
ee npuMeHenus B npoekre MU ¢ 3aBucuMOCTsIMU 3a7a4.

5. Uto Takoe AOpOXKHBIE KapThl (roadmaps) W Kak OHU MOMOTAIOT B IUIAHUPOBAHUHU
nonrocpounsix MU-npoexToB?

6. Omummure matpuity RACI u ee nucnonp3oBaHue B pecypcHOM IutaHupoBanuu. [IpuBenure
IIpUMeEp pacipenencHus poaei aius komanasl MM -npoekra.

7. Kak ocymectBisiercss KaneHaapHoe tuiaHnupoBanue? Kakue ¢dakrtopel (pecypchl,
3aBUCUMOCTH) YYUTBIBAIOTCS IIPU COCTaBIEHUU Irpaduka nmpoexra?

8. Uto BKIIIOYaeT yrpaBieHHe OrpkeToM mpoekra? ONUIINUTE METOMABI OICHKH 3aTpaT U
KOHTpoJis Oropkera B UM -nipoekTax.

9. Kak ynpaBnsaTh 3aTpataMu Bo BpeMs npoekrta? [IpuBenuTe mpuMepbl HHCTPYMEHTOB JJIs
OTCJIEKUBAHUS U KOPPEKTUPOBKU OrO/IKETA.

10. Yro Takoe ympamieHue puckamMu? ONHIIUTE MPOIECC HACHTU(UKAIMH, OLCHKH U
MUHMMMU3ALUU PUCKOB B IIPOEKTE 10 pa3zpaborke NU.

11. IlpuBeauTte mpuMepbl THNUYHBIX puckoB B UM-ipoekTax (TexHU4eckue, puHaHCOBEIE,
PETyJSATOPHBIE) M CTPATETMU UX YIIPABICHHUS.

12. Kro Takme creiikxonaepsl npoekTa? Kak aHammM3upoBaTh X MHTEPECHI U BIUSHUE HA
MpOEeKT 1o BHeapeHuto M-cucremsi?

13. Onumure mard 1o YHOpaBIEHUIO CTEHKXOJJepamMH: OT HWIACHTU(UKAUN 0
KOMMYHHMKAIUU U BOBJICUYEHUS.

14. Kax unTerpupoBarh yrpaBjieHHE pUCKaMH U CTEHKXOJIZIepaMu B OOLIUH J1aH ITpoeKTa’?
IIpusenure npumep U3 npaktuku M.

15. Kakue wuHcTpymeHTsl (Hanpumep, SWOT-aHamu3 WM PHUCKOBBIE PETUCTPHI)
UCTIOJIB3YIOTCS B IIJITAHUPOBAHUM U OpraHu3aiuu npoekra? OObACHUTE UX IPUMEHEHHE.

HcnoaHenue u KOHTPOJIb IIPOEKTA

1. Kak opranu3oBath NpoekTHYI0 KoManay ains MM-npoekra? Onummre posu (MeHemxKep,
pa3pabOTUYMKH, AHAJTUTUKHN ) U TPUHLIUIIBI POPMHUPOBAHUS KOMaH IbI.

2. Yo Takoe pacnpezaeneHue 3aaa4d B komanzae? Mcnonesyiire matpuity RACI ans npumepa
pacrpeziesieHus: B IpOeKTe 0 MAIMHHOMY 00Y4YEeHHIO.

3. Kakue MHCTpyMEHTBI KOHTPOJS HCIOJHEHUS MPOEKTa CYIIECTBYIOT (Hampumep, Jira,
Trello)? OnumuTe ux ¢pyHkuuonan u npumeHenne B U-komanaax.

4. Kak orciexuBarh nporpecc npoekra? IIpuBenute mpuMepbl METpUK PPEKTUBHOCTH
(KPI) n1st KOHTPOIISI UCTIOJTHEHUSI.

5. Uto Takoe ympaBieHHE H3MEHEHUsAMHU? OMNUIINTE IMPOLECC BHECEHUsS H3MEHEHUH B
MPOEKT U MX BIUSHUE HA CPOKU U OIOKET.

6. Kak MuHMMH3MpOBaTh HeraTHBHbIE 3((EKThl M3MEHEHUH B TMOKMX METOJOJIOTHSX,
Takux Kak Scrum?
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7. OnummTe posib YHIPaBICHUs KOMMYHHKAIMSIMU B MPOEKTE: KaKue KaHajbl M 4acToTa
KOMMYHHKAITMI HeoO0X0oauMblI [1st koman et U -nipoekta?

8. Kak pazpaborath miaH koMMyHukauui? [IpuBenure mpumep miaHa Ajs IpOEKTa C
YAAJIEHHOM KOMaHIO0M.

9. Kakue Oapbeppl B KOMMYHHKALUAX MOIYT BO3HMKHYTb B MEXKAMCLUIUIMHAPHBIX
KOMaH/ax (Halpumep, ¢ y4acTUeM MaTEMaTUKOB U rporpaMMmuctoB)? Kak ux npeogoneBaTs?

10. Kak wunrerpupoBaTb MeTpUKU 3(G(GEKTUBHOCTH B mpouecc KoHTposs? IlpuBeaute
IIpUMEpPBI METPUK U OLICHKHU KadecTBa MU -nipoaykra.

11. Yrto Takoe perpoakTHUBHBIA aHanu3 (retrospectives) B Agile? Kak oH momoraer B
yJIy4LIEHUH UCIIOIHEHUS IpoeKTa’?

12. Onwumure, KaK MHCTPYMEHTBI KOHTPOJISI IOMOTAIOT B YIIPABJIEHUH PUCKAMHU BO BpeMs
VCIIOJIHEHUS IPOEKTA.

13. Kak MoTHBHpOBaTh KOMaHJy BO BpeMs HcrojiHeHus npoekra? [Ipusenure npumepsl
CTpaTeruil Juist mojiep>kaHusl BOBIEUEHHOCTH.

14. Kakue oT4eThl UCHOJB3YIOTCS AT KOHTPOJIS IpOeKTa (Hampumep, cTaTyc-OT4eThl)?
Onumure ux CTpYKTypy U COAEpKaHUE.

15. Kak ympaBieHue W3MEHEHHMSIMHU BIMAET Ha KOMMYyHMKauuu B komanzae? Ilpueaute
cueHapuii u3mMeHnenus tpedosanuit B U-nipoekre u ero oo6padoTky.

3aBepinieHne MPOEKTA U OLIEHKA Pe3yJIbTaTOB

1. Yro Takoe 3akpeiTHe mnpoekra? OnumMTe IIard Mo Tepeaade pe3ynbTaToB U
JOKYMEHTAIUH B ITPOeKTe 1o pa3zpadorke NU.

2. Kakue 1OKyMeHTHI IOJrOTaBIMBAIOTCS MIPH 3aKPBITUHU TPOEKTa (Harmpumep, pruHaNbHBIH
0TYeT, ypokHu u3BieueHHble)? [IpuBeaure npumep CTpyKTyphl OTUETA.

3. Kak mepenatp pe3ynbTarhl mpoekta creiikxonaepam? OO0bscaute mpouecc handover B
NU-tipoekTe.

4. Yro BKJIIOYAET BBIBOJ YPOKOB U3 nipoekrta? [IpuBenure npumepsl ypokoB U3 HEYAAYHOTO
NU-npoekTa 1 uX NpUMEHEHHE B Oy1yLIeM.

5. Kak onenuts ycnemHocTs npoekra? Onummure KpuTepuu (L€, OOIKET, CPOKH,
Ka4eCTBO) U METPUKH.

6. IlpuBeanuTe MpUMEp OLEHKH YCIEIIHOCTH MPOEKTa 4aT-00Ta: MCIONB3YHTE METPUKH,
takue kak ROI nnm y1oBIeTBOpEHHOCTD MOJIB30BATENEH.

7. Yro Takoe pa3BuTHE NPO(HEeCCUOHATBLHBIX KOMIIETEHINI MPOEeKTHOTO MeHemkepa? Kakue
HaBBIKM HYKHO Pa3BUBATh I10OCJIE 3aBEPILIECHUS TPOEKTa?

8. Kak wucronmp30Bath peduiekcHio sl pa3BUTHA KOMITETEHIWH? ONUIIUTE MpoIecc
CaMOOLICHKH Tociie npoekra NH.

9. Kakue metonpl oOyudeHHs (Kypchbl, CEpTH(QHKAIMNA) PEKOMEHAYIOTCS UISI TPOEKTHBIX
MeHemKepoB B obmactu MN?

10. Kak 3akpbITHe TpoeKTa BIUsET Ha Oymymme WHUIMAaTtuBel? [IpuBenure mpumMep, Kak
YPOKH U3 OJTHOTO MPOEKTA YIY4IIAOT CIETYOLIH.

11. Onummure ponp AOKYMEHTAllMM B OLEHKE pEe3ybTaTOB: KaK apXUBbl IMPOEKTOB
IIOMOT'al0T B aHAJIN3€ YCIIEITHOCTH.

12. Yto Takoe mocT-mpoeKTHHIH ayanuT? Kak oH MpoBOANUTCS M KaKue MPEUMYIIEeCTBA 1aeT
JUIsL OpraHu3anun’?

13. Kak oueHWTh BIMSHUE MPOEKTa HA CTEHKXOJIEpoB mocie 3aBepumieHus’ [IpuBennte
IIPUMEPBI OIIPOCOB U UHTEPBBIO.

14. Kakue xommeTreHUMH (TeXHUYECKHE, MSITKHE HaBBIKM) HauOoIee BaXKHBI IJId
npoekTHoro meHexkepa B MM u kak ux pazsusarb?

15. UHrerpupys TeMmbl, ONMIIUTE MOJHBIM IIUKI 3aBEpIICHUS] M OIEHKU IPOEKTa: OT
nepeJadyn pe3ynbTaToB 1O IUIAHMPOBAHUA JIMYHOTO pa3BUTHA MeHemkepa. IIpuBenure keiic us
MPAKTUKU.

IIpuMepHbIe 3aJaHUS 0 KBU3aM
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1. Bonpoc ¢ BapuaHTaMu 0TBeTa. YTO SBISETCS KIIOUYEBBIM OTIMYUEM TPATIUIIUOHHBIX
MmeTononoruii (Hampumep, Waterfall) ot rubkux (Hanpumep, Agile)?
a) ®ukcupoBaHHBIC CPOKU U OIOJKET
b) UtepaTuBHBIN MOIXO U aanTalnus K U3MCHCHUSM
c¢) OTcyTcTBHE JOKYMEHTAIUU
d) @okyc TOTBKO Ha TEXHUYECKHX 3aa9ax

2. OTKpoITHI Bonpoc. ONUIIUTE YBOJIIOIUIO MPOSKTHOTO MeHeHkMeHTa oT Waterfall k
Agile. IlpuBeauTte npumMepsl, Kak 3Ta HBOJIOLMS [TOBJIMSIIA HA IPOEKTHI B 00JIACTH
UCKYCCTBEHHOT'O HHTEJUICKTA (Hampumep, pazpadorky MU-cucrem).

3. 3agauya Ha cpaBHeHnue. CpaBuure merogonorud PRINCE2 u Scrum. Ykaxwure nx
CHJIbHBIE U c1a0ble CTOPOHBI B KOHTEKCTE YIpaBJIeHUs PoeKTaMu 1o pazpaborke NN -
IIPUIIOKEHUN.

4. Bonpoc ¢ BapuanTtamu oTBeTa. Uro Takoe Kanban B mpoekTHOM MeHEHKMEHTE?
a) Meroponorus ¢ pUKCUPOBaHHBIMU HUTEPALUSIMHU
b) MHCTpyMEHT BU3yalIbHOT'O YIIPABJICHHUS ITOTOKOM 337184
¢) Mopenp 115 OLIEHKU pUCKOB
d) [Tonxon k pecypcHOMY IJIaHUPOBAHUIO

5. OTkpsIThI Bonpoc. O0bSICHUTE KOHIENIMIO MHCTUTYLIMOHAIIBHOTO KOHTEKCTA
ynpasneHus npoektamu. Kak crannaptsl (Hanpumep, [ISO 21500) u 3aKoHBI BAUSIOT Ha BHIOOP
METO0JI0THH Tyt mpoekTa B TN?

6. 3agaya na ananus. [Ipoananu3upyiiTe OpraHu3alMOHHBIA KOHTEKCT: KaK MaTpU4yHas
CTPYKTypa OpraHHU3aIMH BIUSCT Ha YIPABICHUE MPOCKTAMH 110 CPABHEHUIO ¢ (DYHKITMOHAITLHOW?
[TpuBenuTe npumep u3 npaktuku M-pa3paboTku.

7. Bompoc ¢ BapuanTtamm oTBeTa. UTO moipazymMeBaeTcs Mo MpOeKTOM KaK CUCTEMOM?
a) [IpoexT kak HaOOp HE3aBUCUMBIX 3a/1a4
b) IIpoekT kak B3auMOCBsI3aHHAsI CHCTEMa C BXOJIaMH, MPOIIECCAMH M BBIXOJaMHU
¢) [IpoekT kak HHCTPYMEHT OO [)KETUPOBAHHUS
d) [IpoekT kak cTaTU4YHAs CTPYKTypa

8. OTkpbITHIIi Bonpoc. [IpuMennTe cucTeMHOE MBIIIIJIEHHE K IIPOEKTY 10 CO3aHUI0 YaT-
6ora Ha 60aze M. Onumnrte BX0b! (pecypcehl), mporeccsl (pa3padoTka), BBIXOIbI (TPOJAYKT) U
00paTHYIO CBA3b (TECTUPOBAHME U YIIYULIECHHUS).

9. 3amaua na npumep. [IpuBenuTe peaabHBIN WM THIIOTETUYECKUNA IPUMED TIPOCKTA B
WU, rne ynpaBieHHE CII0KHOCTBIO OBbLIO KPUTHUECKU BakHO. OOBACHUTE, KAKUE UHCTPYMEHTHI
CHUCTEMHOTI'O MBIIUIEHHS] HCIIOJIb30BAIINCH.

10. Bomnpoc ¢ BapuanTamu orBeTa. Kak ru0kue METO0I0THN CIPABISIOTCS CO
CJIOXHOCTBIO MTPOEKTOB JTYYIIEe TPATUITHOHHBIX ?
a) 3a CYeT JKEeCTKOT0 TUIAHUPOBAHUS
b) 3a cuer urepanuii u OBICTPOI amanTauu
¢) 3a cueT MUHUMU3AITUU KOMaH/IbI
d) 3a cuer yBenmueHHs OrOHKETA

11. OrtkpsbIThIii Bonpoc. ONHIIUTE COBPEMEHHbIE ApaIUTrMbl IPOSKTHOTO
MeHeDKMeHTa. Kak OHM yYUTHIBAIOT HEOTIPEACICHHOCTh B MHHOBAIIMOHHBIX MTPOEKTaX, TAKUX
Kak pa3pabotka MN?
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12. 3apaua Ha ananu3. Kak HHCTUTYIIHOHATBHBIE (PAaKTOPHI (KYyJIBTYpa OpraHU3aIlNH,
peryisuu) BiusoT Ha BeiOop Mexxay Waterfall u Agile muis npoexra o stuunomy MN?
AprymMeHTHpPYHTE CBOU OTBET.

13. Bompoc ¢ BapuanTamu oTBeTa. UTO TaKOE€ CHCTEMHOE MBIIUICHHE B TPOSKTHOM
MEHEKMEHTE?

a) ®okyc Ha OT/AEIIbHBIX KOMIIOHEHTAaX

b) [loHnMaHue B3aMMOCBSI3€H U BIUSHUHA B CUCTEME
¢) UrnopupoBaHnue BHENTHUX (aKTOPOB

d) OrpanuyeHue Ha K3MECHECHHS

14. OrkpsbIThIi Bonpoc. Pa3paboraiiTe KpaTKui JIaH IPUMEHEHUSI CUCTEMHOI'0 II0X0/a
K YIIPaBJICHHUIO CIOXHOCTBIO B MpoekTe M. Bkimrounre maru no uaeHTUPHUKALMU HJIEMEHTOB
CUCTEMBI Y YIIPABIIEHUIO UMHU.

15. 3apauya Ha uHTerpanmio. llHrerpupys Bce NOATEMbI, ONUIINTE, KAK IBOIIOLMS
METO/0JIOTUHA, HHCTUTYLIMOHAJIBHBINA KOHTEKCT U CHCTEMHOE MBIIIJICHUE B3aUMOJICUCTBYIOT B
COBPEMEHHOM IIPOEKTHOM MeHeKMeHTe. [IpuBeuTe npumep mojHOro aHaiau3a AJis IpoeKTa o
BHeJlpeHuto M B MEAMIIMHCKYIO TUAarHOCTHKY.

3apanus AJ1s1 MPOMEKYTOYHOM ATTEeCTAIMM MO AMCUMILINHE (MOLYJIIO0)

Ne n/m 3aganue OtBer Kommnerenuus
1 HazoBuTe mapagurmy npoeKTHOTO MEHEKMEHTA ISt Agile YK-1

ruOKOro noaxona.

2 YkaxuTe MeTo/| MONcKa MHPOPMAIIHH O CTEHKXOIIepax aHanm3 YK-1
MIPOEKTA.

3 OmpeaenuTe MOIXO AJII CHHTE3a JAHHBIX U3 Pa3TUIHBIX CUCTEMHLIH YVK-1
HUCTOYHUKOB B IUIAHUPOBAHHUH. aHaIu3

4 HazoBuTte npuHIun KpUTHUECKON OLEHKA HCTOYHHUKOB pEIEeBaHTHOCTD YK-1
WHPOPMALIH IO PHCKaM.

5 YKaxXuTe HHCTPYMEHT JJIs pa3pabO0TKH alrOPUTMOB IIPOTPaAMMHBIN OIIK-3
yIpaBJICHHUs] IPOEKTOM. KOJ

6 Ha3zoBute HaBBIK U1 KOOPAMHALMN KOMaH/ B UCIIOJIHEHUH | IJIAHWPOBaHHE OIIK-3
MIPOEKTA. pecypcos

7 Onpenenvte NPUHIMIT CO3AaHUS TPOTPAMM I KOHTPOJIS 3P PEeKTHBHOCTH OIIK-3
HU3MEHEHUI.

8 VYkaxuTe mporecc BHEAPEHUsSI HHPOPMALTUOHHBIX yIIPaBJICHHUE OIIK-3
MPOJIYKTOB B MPOEKT. POCKTaMHU

9 HazoBute nnctpymenr g c6opa JaHHBIX O IPOrpaMMHBIE OIIK-4
KOMMYHHKAIIUSIX B IPOEKTE. cpeacTsa

10 Onpenenure Meron 00pabOTKH HHMOPMAITUH ISl OLIEHKH aHaju3 3aTpaT OIIK-4
Or0/KeTa.

11 Yxkaxute npunnui padorst UT B kaJieHqapHOM aBTOMAaTHU3ALUS OIIK-4
IUTAHUPOBAHHUH.

12 HazoBuTe HHCTpYMEHT Ul BU3yaJIN3allMU JOPOKHBIX KapT Gantt OIIK-4
MIPOEKTA.

13 Onpenennre METOA SKOHOMHUYECKHUX JTACITUTUINH JIJIS WHTETrparys MK-1
WCCIIEIOBAHNS PUCKOB. MIOJIX0/I0B

14 YKaXuTe ONbIT IPUMEHEHHS METOJIOB B YIIPaBIEHUN MPaKTUYECKUN [K-1
OH0JKETOM.

15 Hazosute ximroueBoit metoa UT s TeopeTHaecKoro MOJCITUPOBAHUE T1K-1
aHaJIM3a KOMaH bl

16 Onpenennre MaTeMaTHYECKUH ammapar Juid pacueTa CTaTUCTUKA [K-2

MeTpUK 3 heKTHBHOCTH.

ONEeKTPOHHBIA JOKYMEHT




17 VYKaXXuTe HHCTPYMEHT AJI CUCTEMAaTU3alluH TaHHBIX B Excel [K-2
WABS.

18 HazoBute meron 00paboTku nHOpMaIuy B yIpaBIeHAH perpeccus IK-2
W3MEHECHUSIMH.

19 Onpenenure cTaHAapT YIPAaBIEHUS MPOSKTAMHU JJIs PMBOK [1K-8
VMHHIHALH.

20 VYKa)XKUTe HaBbIK JIJIs1 OPraHU3aliK IPOSKTHON KOOPAMHALIUS I1K-8
JIeSITENIbHOCTH B 3aBEPILCHHUH. 3aj1ad

21 HazoBute MeTononoruto a1 CTpyKTYPHOTO TUTaHUPOBAHUS Waterfall [1K-8
TPOEKTA.

22 Omnpenenure HHCTPYMEHT JJIsl pacTIpeNieNiCHHs 337124 B RACI I1K-8
KOMaH/Ie.

23 VYkaxkuTe Mporecc OUEHKH YCIEITHOCTH MPOEKTa. 3aKpBITHE [1K-8

24 HaszoBute noaxon ams ynpapiaeHUs CI0XKHOCTBIO B CHUCTEMHOE IK-8
TIPOEKTE. MBIIIICHHE

ONEeKTPOHHBIA JOKYMEHT
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