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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas nporpamma nucuuIuinesl (Moayis) «CTpaTernueckuii MEHEIKMEHTY COCTABIIEHA
B COOTBETCTBUM C (hefiepalIbHbIM I'OCYJapCTBEHHBIM 00pa30BaTeIbHBIM CTAaHAAPTOM BBICIIETO
oOpa3oBanusi — OakamaBpuar mo crenuansHoctd 38.03.05 busnec-undopmaruka, mpopuib
bu3Hec u aHanuTHKA, yTBEP)KICHHBIN NprKa3oM MuHHCTEpCTBA HAYKU U BICLIEr0 00pa3oBaHus
Poccuiickoit ®eneparuu Ne 838 ot 29.07.2020 roaa.

N3zyuenne nucuumiusbl (Moaynsa) «CTpaTern4eckuii MEHEA)KMEHT» IO3BOJISIET OBJIAJCTh
MHCTPYMEHTAMHU JIOJITOCPOYHOTO TUIAHUPOBAHMS U MPHUHATHS 0OOCHOBAHHBIX YIPABICHYECKHX
peLICHUH B YCJIOBMSX KOHKYPEHTHOI'O pbIHKA. DTO CHOCOOCTBYET MOBBILICHUIO aJalTUBHOCTU
OpraHM3alil K MU3MEHEHUSM BHEIIHEH Cpelapl U 00ecneuMBaeT UX YCTOWYMBOE pa3BUTUE U
KOHKYPEHTOCIIOCOOHOCTb.

MecTo AMCHUIINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPorpaMmbl

Hacrosimas nucuunianHa (MOayJib) BKJIOUEHA B y4€OHBIH IIJ1aH 10 MPOrpaMMme MoArOTOBKH
OakanaBpuata no Hampasieruio 38.03.05 busnec-undopmaruka, npopuis busnec u ananuTUKa
U BXOAWUT B BapuaTuUBHYI yacTb bioka 1, ¢opmupyemyro ydacTHHKaMH 00pa3oBaTelbHbBIX
OTHOILICHUH.

JucuunirHa (MOyJib) sIBJISETCS BBIOOPHOM M IOCTYIIHA JJIs M3y4eHUs Ha 3 win 4 Kypce B
6, 7 umu 8 cemecTpax Ha BBHIOOD IOCIIE YCHEIIHOTO OCBOCHUS AMCUUIUIMHBI «OCHOBBI OM3HEC-
AHATTUTUKI.

Heap u3yyeHuss JMCHUILIHHBI (MOAYJIs1): (OPMUPOBAHUE HABBIKOB aHAIM3a BHEIIHEH U
BHYTPEHHEH cpeibl OpraHu3aluu 1 pa3padoTKu 3(pPeKTUBHBIX cTpaTeruil uid oOecnieuyeHus eé
KOHKYPEHTOCIIOCOOHOCTH U YCTOMYHMBOI'O Pa3BUTHS.

3agauu u3y4eHust JMCUUILIMHBI (MOIYJIS):

— H3Y4YUTh TEOPETHUYECKHE OCHOBBI CTPATETMYECKOTO MEHEIKMEHTA, BKJIIOYas aHaJIN3
BHEILIHEW U BHYTPEHHEHN CpeJlbl OPraHU3allly;

— OCBOUTH HaBbIKU pa3pabOTKU CTPATETNYECKUX TUIAHOB U MPUHATHUS PEIICHUN Ha OCHOBE
JAaHHBIX, UCIIONIB3YS;

— Hay4yMTbCs OLICHUBATH 3PPEKTUBHOCTb CTPATEr Ui C UCIIOIb30BAHUEM KOJIUUECTBEHHBIX
METPUK, TAKUX KaK ONTUMH3ALMOHHBIE aITOPUTMbI U CTATUCTUUECKHUE METO/IbI, 1JISl TOBBIIIEHUS
KOHKypeHTocnocooHocTH IT-npoaykToB u cucrewm;

— Ppa3BUTbh YMEHUS IPUMEHATH CTPATErMUECKNE OAXO0/IbI K YIPABIECHUIO HHHOBALMSIMH.

B pe3yabTare 0cBOCHUA IUCHUILIMHBI (MOAYJIfA) 00YYAKOIUMIACS T0JI5KEH:

3Hamy:

— OCHOBHBIE KOHIICTIIIUU U MOJIEIN CTPATETHYECKOIO0 MEHEKMEHTA;

— weroasl aHanu3a BHewmHedl (PEST, 5 cun Iloprepa) u BHyTpenHeit cpenbl (VRIO,
LE0YKa [IEHHOCTH);

— MOJAXObI K pa3paboTKe KOPIOPATUBHBIX U (GYHKIMOHAIBHBIX CTpATETHil;

— COBpPEMEHHbIE TPEH/Ibl 1 OCOOCHHOCTHU CTPATETHH B YCIOBUSAX HEONPEIEIEHHOCTH;

ymembp:

— MPOBOJUTH KOMIUIEKCHBIM CTPATErM4E€CKUI aHAIN3 KOMITAHWY;

— (opMynupoBaTh MUCCHIO, BUJCHHUE U CTPATETMYECKUE TIPUOPUTETHI;

— pa3pabarbIBaTh U OLIEHUBATh CTPATETHYECKUE AJIbTEPHATHBBI;

— C€031aBaTh CTPATErMYECKUE KAPThl U CUCTEMY IIOKa3aTeIIeH;

— aHAIM3MpOBaTh KOHKYPEHTOB, ONPEAEIATh ONTHMAJIBHYIO LIEHY BBIXOJA Ha PBIHOK,
oI0UPATh ONTUMAJIbHYIO CTPATETUIO BBIXOJA Ha PHIHOK;

enaoems:

— HaBBIKOM CTPaTErMueCKOI0 MBIIUIEHUS U IPUHATHS PELLICHUN;

— HaBBIKOM pa3paboTKH U popMaTu3aluK CTPATETUH KOMITAaHHH;

— HAaBBIKOM YIIPaBJICHMsI OPraHU3aLMOHHBIMU U3MEHEHUSIMU;

— HaBBIKOM KOHTPOJISI U KOPPEKTUPOBKHU CTPATETHN;
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— HaBBIKOM pa3pabOTKH CTPATETUH BBIXOJa HA HOBBIC PHIHKH.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

KomnereHnuus Conep:xanue Nuaukartop IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIeTeHIIMH KOMIIeTeHIIMH 00y4yeHMs1 10 JUCHHUILIMHE (MO1YJII0)
VK-1. Crocoben VK-1.1. 3HaeT METOALI IOMCKA U aHAJIN3a
OCYIIECTBIIATH MOUCK, nHpOpPMAaLUH B 00JIACTH aHAJIUTUKH,
KPUTUYECKUN aHANN3 U OCHOBHBIE IIPUHIIMIIBI KPUTUIECKON OLIEHKH
cUHTe3 HH(popManuy, HCTOYHUKOB MHPOPMALIUH U X
MPUMEHSTh CHCTEMHBIH PEJIEBaHTHOCTH.
HOJXOZ ATl peLeHUs YK-1.2. YMeeT KpUTHUECKH OLICHUBATh UCTOUHUKHI
MIOCTaBJICHHBIX 33134 nHGOPMALIUH U CHHTE3UPOBATh JaHHbIE U3
Pa3NUYHBIX UICTOYHHUKOB JJIsl PEILICHHS
3aja4, MPUMEHSITh CUCTEMHBIH MOIXO0. K
aHaJM3y ¥ PELICHUIO KOMIUIEKCHBIX
polJieM
YK-1.3. Hmeet npakTHUECKHIA OTIBIT pabOTHI €
COBPEMEHHBIMH HHCTPYMEHTAMH U
TEXHOJIOTHSAMH JJIs1 00pabOTKH
uHpopManu, GOpMyTUPOBAHUH U
CTPYKTYpUPOBAaHUH 3a]1a4 Ha OCHOBE
MTOTYICHHOW HH(pOpMAITiu
OIIK-3. Crioco0eH ynpaBisiTh OIIK-3.1. 3HaeT MPUHIUIIBI YIIPaBICHUS IpoIieccaMu
MpOoIecCaMM CO3JaHHUs 1 pa3paboOTKH U BHEIPEHUS MPOAYKTOB U
WCTIOTB30BAHUS ycIyT B cdepe nHPOPMAITOHHO-
NPOIYKTOB H yCIYT B KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH
chepe OIIK-3.2. YMeer pazpabarbIBaTh alrOPUTMBI U
UHPOPMAIIIOHHO- pOrpaMMbl, 00ECIICUNBAIOIINE
KOMMYHHMKALIMOHHBIX 3¢ deKTUBHOE CO31aHNE U UCTIONb30BaHNE
TEXHOJIOTHi, B TOM WH(POPMALMOHHBIX TPOAYKTOB
qucIe pa3padbaTbIBaTh OIlIK-3.3. HmeeT npakTUYECKHii OMBIT B YIIPaBICHUU
ITOPUTMBI U NpOEeKTaMu B 001aCTH HHPOPMAITUOHHO-
MPOTrPaMMBI AJIST UX KOMMYHHKAIIMOHHBIX TEXHOJIOTHH,
MPaKTUYECKOU BKJIIOYAsi KOOPIMHAIIMIO KOMaH/I U
peannsann PECYPCOB IS TOCTUAKECHHUS TOCTABIICHHBIX
neneu
OIIK-4. CriocoOeH noHUMaThb OIIK-4.1. 3HaeT OCHOBHBIE IPUHLUIIBI PaOOTHI
TPUHIMITEL Pa0OTHI UHQOPMAITMOHHBIX TEXHOJIOTUH U UX
WHPOPMAITUOHHBIX BJIMsIHUE HA OW3HEC-IPOIIECCHI
TEXHOJIOTHI; OIIK-4.2. VYMeeT HCITOJIb30BaTh METOIBI
UCIIOJIb30BaTh IIporpaMMHBIE CpesicTBa 1is cOopa,
WHQOPMAITUIO, METO/IBI 00paboOTKH U aHaIM3a HHPOPMAIUH,
Y IPOrpaMMHBIE o0ecrieunBasl KAU€CTBEHHYIO
cpeznctsa ee cOopa, HH(POPMALMOHHO-aHATUTHYECKYIO
00paboTKH U aHaIN3a TIOJJIEPKKY
Ut MHQOPMAIIMOHHO- OIIK-4.3. HmeeT npakTH4ECKHiA OTIBIT B TPUMEHEHUH
AHAJTUTUYECKOI AHAJIMITUYECKUX WHCTPYMEHTOB IS
MOAACPKKH TTPUHATUA NOAACPKKH IIPUHATHS YIIPABICHYECKUX
YIpaBIIEHIECKUX pelleHu B OpraHu3aIusax
peleHui
IIK-1. CrocobeH I1K-1.1. 3HaeT KIIFOUYEeBbIE METOIBI
UCIIOJIb30BaTh €CTECTBEHHOHAYYHbBIX, JKOHOMHUYECKUX U
OCHOBHBIE METO/IBI UT-gucuuninuh, npuMeHseMbIe B
€CTECTBEHHOHAYYHBIX, podecCHOHANBHON AEATEILHOCTH

ONEeKTPOHHBIA JOKYMEHT




sxoHoMHuYeckux u UT-
JVCILAIUIMH B
npoheCcCUOHANTBHOMN
ESITENHHOCTH IS

[K-1.2.

YMeeT UHTerpUpoBaTh pa3IuyHbIC
METO0JIOTHUECKHE TTOAXO0IBI JIJIs
MPOBEACHUS TEOPETHUUECKUX U
SKCIEPUMEHTAIBHBIX UCCIIEIOBAHUN

TEOPETUYECKOTO U IK-1.3. HmeeT nmpakTUUECKUN OTBIT IPUMEHEHUS
IKCTIEPUMEHTAIILHOTO METOJIOB B pealIbHBIX IPOEKTaX JJIst
UCCIIeTOBaHUS JOCTIDKEHHS HAYYHBIX M PAKTHUECKUX
pe3yabTATOB

IK-2. CriocobeH MK-2.1. 3HaeT OCHOBHbBIC MATEMATHUECKUE METOIbI
UCTIOJIb30BaTh Y MHCTPYMEHTAIIbHBIE CPEJICTBA,
COOTBETCTBYIOIINI mpUMeHsieMble 7151 00padOTKU 1 aHATU3a
MaTeMaTHYeCKUI nHpOpMAITUH
amnmapar u IK-2.2. YmeeT 3 HeKTHBHO HCII0JIb30BATh
UHCTPYMEHTAIIbHBIC MaTeMaTUYSCKUH anmapaT st
CpeAcTBa JUIs CHCTeMaTH3aIlM1 JITAHHBIX U PELICHUS
00paboTKH, aHaH3a u poecCHOHAIBHBIX 33124
CHUCTeMAaTH3aluN IK-2.3. NwmeeT nmpakTudeckuii OmbIT paboTHI C
UHGOPMAITUH 10 TEME WHCTPYMEHTaMH aHaju3a HHQOpMaLuu B
WCCIICIOBAHUS TS paMKax UCCIIeI0BaTEIbCKUX MPOCKTOB
peleHHs 3a1a4
npoheCcCHOHATBHOMN
JeSITeTbHOCTH

I1K-8. Crioco6eH mox [1K-8.1. 3HaeT MPUHIUIIBI U CTAaHIAPTHI YIIPABICHUS
PYKOBOJICTBOM MPOCKTaMU
crienyanucTa 6onee
BBICOKOI1 KaTErOpHU T1K-8.2. YmMeeT pa3paOaThiBaTh IUIaHBI U
OCYILECTBIIATh OPTraHU30BbIBATh NPOCKTHYIO AEATEIBHOCTh
IUTAHUPOBAHHUE U B COOTBETCTBHU C YCTAHOBJICHHBIMU
OpraHU3aIHIo CTaHIapTaMHU
HPOEKTHOM I1K-8.3. HmeeT mpakTHUYeCKuil ONBIT yuacTus B

JCATCIIBHOCTHU Ha
OCHOBC CTaHJapTOB
YIIpaBJICHUSA IIPOCKTAMU

MIPOEKTHOH paboTe, BKIItoYas
IUTAHUPOBAHUE U KOOPIMHAIIMIO 33124
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHE YAChI
n Ounas gpopma
AynutopHasi paboTa
HauMmeHnoBanue ° TKY
pasfena AMCUMIIMHBL | = % - (Texymuii
(Moxyas) = E“ S = Kontpon CamocrosTesn KOHTPOJIb
Z = = E Has pabora ycIeBaeMOoCTH)
= 3 % g
o =%
=
1 Crpaterusi KOMIaHUH U 6 8 3 27 IToaroroBka x
BBIOOp HAIIPABJICHHS €€ ceMuHapy,
pa3BHUTHUS Jomamaue
3aJlaHusl
2 AHau3 BHELIHEH 7 10 3 27 IMoaroroska K
CpeIbI U OlleHKa ceMuHapy,
pecypcoB u Jomaiiinue
KOHKYPEHTOCIIOCOOHOC 3aJlaHusl,
TU KOMIIAHUU KBu3
3 Pa3paborka cTparerun 8 12 3 4 27 [loaroroBka k
ceMUHapy,
Jlomarniaue
3a/1aHus,
IIpoext
4 Peanuzamus crpaterun 7 10 3 27 IToaroroBxka x
ceMuHapy,
Jlomarniaue
3aJlaHusl,
KBu3z
IK3amen 10 [IpoekT
Hmozo: | 28 28 12 14 108
Obvem oucyunaunsl (Mooyas) 190
(6 ax. u.)
Oovem Oucyunaunvl (M0o0yas) 5
(6 3au. ed.)
4. CopepxxaHue TMCUUILTHHBI (MO1YJIs)
Nen/m HaumenoBaHue pasaesia Coaep:xanue TUCHUILNIMHBI (MOAYJIS) IO TeMaM
JAMCUHMILIMHBI (MOYJIs1)
1 Crparerusi KOMIIaHUHU U BEIOOD BBenenue B crpaterudeckuii MEHeIDKMEHT. MuccHs, BUICHUE U

HaIlpaBJICHUA €€ Pa3BUTHUA

IICHHOCTHU KaK OCHOBA CTpPATCruun

2 AHanu3 BHEIIHEHN cpesibl U OlIeHKa AHanu3 Makpocpebl KOMITaHuU. AHaJIU3 OTPaciu U
PECypcoB U KOHKYPEHTOCIIOCOOHOCTH | KOHKYPEHTHOM cpeabl. BHyTpeHHUI aHaN3: pecypehl,
KOMIIaHUH KOMITIETEHIINY ¥ KOHKYPEHTHBIE IPEUMYIIECTBA
3 Paspabotka crparerun Br16op xoprnioparuBHOii cTparerun. @opMaiu3aius CTpaTeTu u
cTparernueckas kapra. DopMynupoBaHue Leiaei u
CTpaTeruuecKux MpHOpuTeToB. PazpaboTka GyHKIMOHATIBHBIX
ctparernii (mapketunr, HR, ¢unancer, IT). Ouenka
CTpaTernYeCcKUX AIbTEPHATHB M BHIOOP HAWIYUIIEro BapuaHTa
4 Peanuzanus crpaterun OpraHu3aiioHHas CTPYKTYpa U CTPATETHYECKOE COOTBETCTBHUE.

VYnpasneHue U3MEHEHUAMH U JUIEPCTBO B pealn3alun
crparerun. KoHTponb peanu3anuy CTpaTeruyd U KOppeKTUPOBKa
Kypca. CoBpeMEHHBIE TPEHABI CTPATETMYECKOTO YIIPaBJICHUS
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VHuBepcuTer  pacnojaraeT  IOJAHBIM ~ HAa0OpOM  JIMIEH3MOHHOIO M CBOOOJHO
pacIpoCTpaHseMOro IPOrpaMMHOIO OOECIEUYEeHMs], BKJIIOYash MPOAYKTbl OTEUECTBEHHOI'O
IIPOU3BOJICTBA.

Kaxnplii cTyneHT B TedeHue BCEero IMepuoAa OOydeHHUs IOoJdydaeT HHIMBUAYaJIbHBIN
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMOIMOTEYHOH  CHUCTeME W 3JIEKTPOHHOU
MH(POPMALIMOHHO-00pa30BaTENbHOM cpele  yHUBEPCUTETa. OTH CHCTEMBbl IPEJOCTaBIIAIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUKH, TJIe eCTh NOJKIIOUeHHe K ceTu MHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TAK U 3a €r0 MPEAeIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U UH()OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM.

OcHnognas numepamypa:

1. Mamok, B. . Ctparerndeckuii MeHeKMEHT. OpraHu3aliis CTpaTeru4ecKoro pa3BUTHs
: y4eOHUK U TPakTUKyM s By30B / B. M. Mamtok. — 2-e uzzi. — Mocksa : M3narensctBo FOpaiit,
2026. — 404 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-17159-4. — Tekcr
uiekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/583502

2. llypmuk, B. M. VmpaBneHue onepanyoHHOW U CTpaTerHueckor 3((HEKTUBHOCTHIO
6usneca : monorpacdus / B. M. Ilypmuk. — Mocksa : U3narensctBo IOpaiit, 2025. — 207 ¢. —
(Akryanpable MoHorpadum). — ISBN 978-5-534-13341-7. — Tekcr : SIEKTPOHHBIA //
O6pasoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/567005

3. Uepnomopuenko, C. U. [TnanupoBaHue U MPOESKTUPOBAHUE OPTAaHU3AINH ;| YICOHHK JUIS
By30B / C. 1. UepHnomopuenko. — 2-e uza. — Mocksa : UznatensctBo IOpaiit, 2025. — 185 c.
— (Beiciiee oOpaszoBanme). — ISBN 978-5-534-17073-3. — Tekct : SneKTpOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/566204

Jononnumenvnan r1umepamypa:

1. Tony6xos E. I1. Crparerndeckuii MEHEKMEHT : y4eOHUK U MPAKTUKYM 117151 By30B / E.
I1. 'onyOkoB. — MockBa : U3narensctBo FOpaiit, 2025. — 278 c. — (Beicuiee o6pazoBanue). —
ISBN 978-5-534-15505-1. — Texkcr : snexTpoHHbI // OOpa3oBarenbHas matdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/560127.

2. TTomoB C. A. Crparerndeckuii MCHEDKMEHT: aKTyallbHBIA KypC : Y4eOHHK ISl BY30B /
C. A. IlonoB. — 2-e u3n., nepepad. u pom. — Mocksa : M3garensctBo FOpaiit, 2025. — 481 c.
— (Bseicmiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekct : dneKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560244.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYOLICH
JEHCTBYIOIMM MPOTUBOIIOKAPHBIM IPaBUIaM U HOpMaM U 00EeCIeunBarollell MpoBeIEHNE BCEX
BUJIOB JIUCHUIUIMHAPDHOW W MEXIUCHUIUIMHAPHOW TMOATOTOBKU, MPAKTHUYECKOH M HAY4YHO-
HCCJIEI0BATEIbCKOM padOT 00yUaIOMUXCsl, TPETYCMOTPEHHBIX YUEOHBIM TJIAHOM.

[TomerieHust, KOTOpPBIE MPEICTABISAIOT COO0N yueOHbIE ayAUTOPUH JISl IPOBEICHUS 3aHATHIHA
JEKUMOHHOTO THMA, 3aHATHM CEeMUHApCKOro (MPakTUYeCKOro) THIA, TPYIINOBBIX U
WHAWBUAYAIbHBIX KOHCYIbTAIMA, TEKYIIETO KOHTPOJISI U MPOMEKYTOYHON aTTECTAINH, a TaKkKe
MOMEILEHUS JUIsl CAMOCTOSTEbHOM pabOThl M TOMEUIEHUS JAJI1 XpaHEHUS U MPOPUIaKTHYECKOTO
oOciy>)xuBaHus yueOHOro ob6opynoBanus. [loMemenuss yKoMIJIeKTOBaHbI ClIEHUAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYy4YEHUs, CIYyXKallUMU JJIs MpeACTaBlIeHusl y4eOHOoI
uHpopManru OOJIBIION ayTUTOPUH.

N3yuenne qucumInHbl (MOIYIIs1) 00ECIIeYnBaeTCs B YYEOHBIX ayIUTOPHUSIX, OCHAIIICHHBIX |

— CTOJIaMH U CTYJIbSIMU;
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— KOMIIbIOTEPHOU TEXHUKOU;

— MEXaHWYECKUMHU KaJbKYyJIATOPAMH;

— CIeUUaTU3UPOBAHHBIM 000PYI0BAaHUEM, BKIIFOYAs IEMOHCTPAIMOHHOE 000PYI0BaHUE.

[TomemeHust U1k CAMOCTOATEIBHOM paOOThHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUI. UCIOJIb30BaHUS WHBAIWJAMH W JIMIIAMU C OTPAHUYCHHBIMH BO3MOXHOCTSMH 3J0pPOBbS,
OCHAILEHbl KOMIIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
obecrieueHHeM  JOCTyNa B JJCKTPOHHYI  HMHGOPMAIIMOHHO-0Opa30BaTEIbHYIO  Cpeay
YHuBepcurera.

OO0yyarmumMcs MPeaoCTaBIsgeTCs JOCTyn (B TOM 4YHCIE YAAJICHHBIH) K pecypcam
WH(OPMAIIMOHHO-TEIIECKOMMYHUKAITMOHHON ceTH «HTepHET», JIeKTPOHHBIM pecypcaMm (B TOM
YHUCJIE JJICKTPOHHBIM OMOJMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpPO(ecCHOHAIBLHBIM 0Oa3zam
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaunmMeHoBaHue noprasa Ccbuika
(M3naHus, Kypca, 10KyMeHTa)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gaussix mus | T-cnenuanucTos https://habr.com
3. | ba3a mannbIx ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbli calT MUHHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit @eneparuu

5. | ®enepanbheiii moprai «Poccuiickoe oopazosanue" | https://www.edu.ru/

6. | Mudopmanuonnas cucrema "Exannoe okHo nocryma | http://window.edu.ru/
K 00pa3oBaTelbHBIM pecypcam"

7. | Enunas xomnekuums nudposix oOpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMALIMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeueHbr WHGOPMAIMOHHBIX TEXHOJIOTUH, WCIOJIB3YEMbIX IPH  OCYIICCTBICHUU
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUTUINHE (MOIYJI0), B TOM YHCIIE KOMIUIEKT JTUIIEH3MOHHOTO
IpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaLMOHHBIE CIIPABOYHBIE CHUCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnensuonnoe / cBOGOIHO
pacnpocTpaHsieMoe

OnepanMoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapyGesxuoe | nuuensnonHOE
Bpay3sepsbI:
SAnnexc.Bpaysep OTEUECTBEHHOE | CBOOOHO pacpoCTpaHsIeMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
OducHble NPUIIOKEHNS:
Microsoft Imagine (Visio, OneNote) 3apy0exHoe JIMIEH3HOHHOE
TeXstudio 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Adobe Acrobat Reader 3apyOexHoe CBOOOHO pacIpoCTpaHsieMOe
IporpamMmHoe oGecniedeHue 15l IVIAHMPOBAHUS M Y4€Ta BPEMEHM:
Toggle app | 3apyOeKHOE | CBOOOIHO PAaCIPOCTPAHAECMOE
CucreMbl ynpaBjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapy6exnoe | nurensnonHoe
Cucrtembl ynpapjeHus1 0a3aMHi JaHHBIX:
Microsoft Imagine (SQL Server) | sapyGesxHoe | muuensmonHoe
Cucrtembl pesepBHOro konuposanus (backup):
Acronis Backup Advanced for HyperV | sapy6exnoe | nurensnonHoe
CnpaBo4YHO-TIPABOBBIE CHCTEMBI:
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

Koncynerantllntoc: cipaBouHO-TIpaBoBas OTEUECTBEHHOE | JIMIICH3UOHHOE

crcTeMa

Cpe/cTBa AHTHBMPYCHO# 3aLUTHI:

Kaspersky Endpoint Security amnst 6usneca OTEUYECTBEHHOE | JIMIIEH3UOHHOE
Cranpmapraeiii Russian Edition

Cpennbl pa3padoTkm:

Visual Studio Code 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apyOexKHOE CBOOOHO pacIpoCTpaHsIeMOe
Anaconda 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Robotic Operating System 3apy0exHoe CcBOOOJTHO PACTIPOCTPAHIEMOE
CopelliaSim 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Google Colaboratory 3apy0exKHOE CcBOOOJTHO PACIIPOCTPAHIEMOE
IlakeThbI MPOrpaMMHBIX CPeICTB M OHOJIHOTEK:

AutoPsy 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIeMOe
Interactive Disassembler (IDA) 3apy0eIKHOE CcBOOOJTHO PACIIPOCTPAHIEMOE
CucrteMbl ynpasjeHus1 0ubanorpadudeckoii nugopmMmanueii:

Zotero | 3apyOeKHOE | CBOOOJTHO pacIpocTpaHsIeMoe
CepBHCHI B CITYKOBI:

Bind 3apyOexKHOE CBOOOIHO PaCIpPOCTPaHsIEMOe
Docker 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe

7. Metoan4yecKue v OlleHOYHbIe MATEPHAJIBI
MeToauyeckne yKazaHus il 00y4alOUIUXCS 10 OCBOEHUIO TUCIHILIMHBI (MOYJIs1)

B npomnecce nzydenus aucuuruinabl (Moayisi) «CTpaTernuyecKuii MEHeDKMEHT» B paMKax
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH HCIIONB3YIOTCS TaKUe BUABI Y4E€OHOU pabOThI, KaK JICKIIUH,
CEMMHAapbl, NPAKTUYECKUE 3aHATHS, KBU3bI, JOMAIIHUE 3aJaHUs, IIPOCKT, a TAKXKE PA3ITUYHBIE
BUJIbI CAMOCTOSTEIBFHOU pa0O0Thl 00yYaIOIIUXCsl TI0 3aJJaHHIO0 MTPETIoaBaTells, HallPaBJICHHBIC Ha

Pa3BUTHEC HaBBIKOB HpO(I)CCCPIOH&J'IBHOfI JICKCHUKH, 3aKpPCIICHUC IMPAKTHUICCKUX
HpO(i)GCCI/IOHaJH)HI)IX KOMHGT@HHI/IfI, MOOIPCHNUEC UHUIIUATUB.
.HeKZ/;M}Z - CUCTEMATUYICCKOC, OoCICaA0BAaTCIbHOC, MOHOJIOTHYCCKOC H3JI0KCHUC

nperno/iaBaTeseM yueOHOTo MaTepuraa, Kak MpaBuiio, TEOPETUYECKOTO XapaKTepa.

B mponecce nekuuii peKOMEHIyeTCS BECTH KOHCHEKT JIeKLHUI: KpPaTKO M CXEMaTHYHO
(UKCUPOBATh OCHOBHBIC WIEH, BHIBOJBI M OOOOIICHUS JIEKIIWW; BBIIENATH BaXXHBIE MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0X0onMMo OTMETUTh BONPOCHI WM MaTepuaibl, KOTOpHIE
BBI3BIBAIOT 3aTPYIHEHHS, U TOMBITATECS HAWNTH OTBETHI B PEKOMEHJOBaHHOMW sTeparype. Ecmm
pa3oOpaThCsi B MaTepuane He YAaercsi, CleAyeT cOpMYIMpPOBaTh BONPOC M 3aJaThb €ro
NPEMo/IaBaTeI0 Ha KOHCYJIBTAI[MH WM BO BPEMSI CEMHUHAPCKOTO (TIPAaKTUYECKOTO) 3aHSTHSL.

Cemunap — 310 (hopMa yueOHOH NeATENTbHOCTH, IPOBOIUMAs B y4eOHOM 3aBEJICHUU O]
PYKOBOJCTBOM IpenojaBatreis, TIJe€ CTYACHTbl AaKTUBHO Y4YacTBYIOT B OOCYXIEHUSX,
NPaKTUYECKUX 3a/IaHUAX U IpYTUX (popMax B3aMMOAEHCTBHSL.

Jlns ycrienHoi moAroToBKU K CEMUHApPY PEKOMEHAYETCS 3apaHee 03HAKOMUTHCS C TEMOM
3aHATUS M OCHOBHBIMHM MaTepHajaMH, YTOObI MMETh BO3MOXHOCTh AKTHBHO y4acTBOBaTh B
oOcyxaeHuu. Takxe MOoJIe3HO MOATOTOBUTH BOIPOCHI U HUJIEU ISl OOCYKIEHUS, YTO IMOMOKET
ri1y0Ke MOHATh MaTepHuaj U MPOJAEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ilpakmuueckue 3anamusi — akTUBHas (opma OOydeHHs, B paMKaX KOTOPOW CTyIEHTHI
IIPUMEHSIOT TEOPETUYECKUE 3HAHMS Ha IIPAKTUKE, BBINOJIHASA 3a1add, JKCIEPUMEHTHI WU
yIpaXHEHUs JJ1s 3aKPETUICHUS HABBIKOB U YMEHUN. OHU CITIOCOOCTBYIOT pa3BUTHIO MPAKTUYECKUX
KOMIIETECHIIMM, CTUMYJIHMPYIOT CaMOCTOSTEIBHOCTh M IIO3BOJISIOT HMHTETPUPOBATH 3HAHUSA W3
Pa3IMYHbIX AUCHUILINH B peaJIbHbIE CLIEHAPUH PELIeHUs] TPOOIIeM.

J1s ycnenmHou MOATOTOBKM K IPAKTUYECKOMY 3aHATHUIO: IIE€pel 3aHATUEM BHUMATEIBHO
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U3y4YHUTE JIEKIIMOHHBII MaTepual MO MPOSKTHOMY MEHEKMEHTY, CBSI3aHHBIA C TEMOW 3aHSATHS
(Hanmpumep, merononorun Agile unm ynpasnenue puckamu B MM-mpoekrax), yToOBI Jydlne
NOHMMAaTh KOHTEKCT 3a/1a4 U NMPHMEHATh 3HAHWS Ha MPAKTUKE; pa3JeinTe 3aHATHE HA JTallbl B
CBOEM IIJIaHE: IOArOTOBKA, aKTUBHOE BBIIIOJIHEHME 33/1a4, OOCyXIeHUe U pediekcus. Y aeaure
BHUMaHHeE Jie/UTaliHaM 1 PacHpeIeInTe YCHIIHS, YTOObI H30€XaTh CIIEMKU U (POKyCa Ha KIFOUEBBIX
acIleKTax; BOBJIEKAMTECh B IPYINIIOBYIO paboTy, 3aJaBaliTe BOIPOCHI IPENIOIaBaATEII0, 00CYKIaliTe
UIeH C OJHOTPYNIHUKAMHM W TPHUMEHSIHTE KPUTHYECKOE MBIIIICHUE Ui peIleHHs 3aaad,
0co0eHHO B KOHTeKcTe M -1poekToB (HarpuMep, aHaJIu3 PUCKOB HIIN PACIpee/ICHUE PECYPCOB);
HIOCJIE 3aHATHUS MPOAHANIU3UPYHTE, YTO yJaloCh, KAKHE OMMOKHM ObUTH JOMYIIEHBI, U 3aIHIINTE
KJIFOYEBbIE BBIBOJBL. Mcmionb3yiiTe 00paTHyIO CBSI3b OT MpEnogaBaTeis Ul yIydlIeHNs] HaBBIKOB
¥ TTOJITOTOBKH K CJIEIYIOIINM 3aHSATHSIM.

Yyacmue 6 cemunape (ayoumopuas paboma) — akTuBHas paboTa CTy/IEHTa Ha CEMUHApE,
€r0 OTBETHI Ha BOIIPOCHI MTPETIOIaBaTelNsl M YIaCTHE B JUCKYCCHH.

JIJIs yCTIeHOTO y4acTHsl B CEMHHAPE CTYACHTaM PEKOMEHIYETCS 3apaHee 03HAKOMUTHCS C
TEMON OOCYXKICHHUS, POYUTATh HEOOXOJMMBIC MaTepHaibl U MOJATOTOBUTH BOMPOCHL. BakHO
AKTUBHO CJIYIIaTh M BOBJICKATHCS B IUCKYCCHUIO, BRICKA3bIBasi CBOM MHECHHUS M apTyMEHTUPYS HX.
[lpu oTBeTax Ha BOIPOCHI MPEMOJNABATENSl CTOUT OBITH YBEPCHHBIM, YETKHUM M JIOTUYHBIM,
OMHPAsCh HA U3YYCHHBIM MaTeprall. Takke MOJIe3HO MOICPKUBATH IUAJTIOT C OJJHOKYPCHUKAMH,
4TO0BI 000TaTUTh 00CYXKICHUE U PACIIUPUTH CBOM 3HAHUSI.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[lpu pabore Ham JOMAIIHUMH 33/JaHUSIMH  Ba)KHO BHUMATEIbHO O3HAKOMHUTHCS C
Tp€6OBaHI/IHMI/I N CpOKaMH BBIIIOJIHCHUA. PCKOMGHI[yeTCﬂ pa36I/IBaTI) 3aJJaHusI Ha JTallbl, 4TOOBI
n30eKaTh MEPErpy3Kd W JIy4Yille yYCBOUTh MaTepuai. Vcrmonb30BaTh pa3iMYHbIC UCTOYHUKU
UH(OpPMAaILINK, BKIIIOYasl YIeOHUKH U OHJIAWH-PECYPCHI, U 00siee TIy00KOro MTOHUMAHHUS TEMBI.

Keuz — 3T0 WHTEpaKTUBHOE TECTHMPOBAaHHUE, HAIPABICHHOE Ha IPOBEPKY 3HAHUM U
IIOHUMAaHUs U3y4aeMOT0 MaTepHuaa.

g ycnemHon NOArOTOBKM K KBHM3Y PEKOMEHIYETCS BHUMATEIBHO H3YYUTb OCHOBHBIE
MIOHATHUS U METOJbl, U3ydaeMble Ha Kypce. [Ione3Ho pemars npakTHYeCcKue 3a/1a4u U IIPUMEpBHI,
4TOOBI 3aKPENUTh TEOPETHUECKUE 3HaHUS. TaKKe CTOUT 03HAKOMUTHCS C TAITMYHBIMU BOIPOCAMU
u popMaTamMH 3aJaHUM, YTOOBI JIydllle MOATOTOBUTHCS K TECTUPOBAHUIO.

IIpoexm — uccnenoBaTenbcKas padboTa Mo Kypcy U Ipe3eHTalMs pe3yIbTaToB.

Jlnsg ycnemHoN NOArOTOBKM K MPOEKTY: YETKO ONpPENeNIUTE LENH M 33Jayd MpOeKTa,
pacrpesieiuTe posid U OOSA3aHHOCTH MEXJY YYaCTHHKaMM, a TaKXKe YCTaHOBUTE CPOKH
BBITNIOJTHEHUSI KayKJ0M 4acTH paboThl. PerynspHo npoBoanTe BCTpeUH AJis OOCYX AEHUs Tporpecca
Y PELIEHNS BO3HUKAIOLINX BOIIPOCOB.

Camocmosmenvrnasi paboma — padoTa CTYJEHTOB, HAIpaBlieHHAas Ha YIIyOJIEHHOE
M3YYEHHUE OTJIENbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIIs).

B miporiecce caMocTosITeNbHOM PabOThI CTYIEHTHI B3aUMOCHCTBYIOT C PEKOMEHIOBAaHHBIMHU
MaTepuaiaMH Mpu MUHUMAIIBLHOM yYacTHH MpenoiaBaTes. 3aauu CTyJeHTa BKIIOYA0T padoTy
C KOHCTIEKTaMH JIEKIIUi (00paboTka TeKCTa), MOBTOPHOE U3yUeHNE YUeOHBIX MaTEPHATIOB, TUTAHOB
U TE3UCOB OTBETOB, U3yUEHHE JOMOIHUTEIBHBIX TEM, BHIMIOTHEHHE YU4eOHO-UCCIIEI0BATENbCKUX
3aJIaHUM U IPYyToe€.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00yYeHHS 10 JUCHHUILIHHE (MOAYJIIO)
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Kpurepun noJiyyenusi ypoBHSI M OlleHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEHIUI 110
AucHuIuInHe (Moay/o) «CTparernyeckuii MeHeIKMEeHT»

OueHuBanue ypoBHS Yy4€OHBIX JOCTIXKEHUH, OOyYarOMIMXCs MO TUCIHUIUIMHE (MOIYIIIO),
OCYILIECTBJISIETCS B BUJE TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U ITPOMEXYTOUYHOM aTTeCTal1H.

IIpome:xyTouHasi arrecTalusi MO AUCUUIUIMHE (MOAYJIO) OCYUIECTBIsSeTCS B (opme
IK3amena, 1ipu 3TOM IMPOBOJUTCA OLICHKA KOMHGTGHHHﬁ, C(l)OpMI/IpOBaHHbIX 10 AUCLHUIIIINHE.

Jis oleHMBaHMS TEKYIIETO KOHTPOJS YCIEBAaEMOCTH M IMPOMEKYTOUHOM aTrTecTaluu
UCTIONB3YyeTCsl JecATUOaUIbHAs IIIKaja OICHWBAaHUS, KOTOpask COOTHOCUTCS C TPaJAWLMOHHOU
NATHOAIUILHOM IIKAJION CcIeyonM 00pa3oM, eciIi MHOE HE YKa3aHo B CHi1a0dyce NUCHUIUINHBL:

JlecaTubanibHas
OIleHKA

IIaTudanabHas
OLICHKA

O0mas xapakTepHCTHKA pe3yJabTaTa 00y4eHus 1o
AUCUMILIMHE (MOAYJIIO)

10

OTinnaHO

9

OTinnaHO

8

OTanyHO

CTyIeHT MOJNHOCTBIO BIAJCET 3HAHUSMH, H3JI0KCHHBIMU B
pabodeii mporpamme, u TIIyOOKO OCMBICISACT AUCHMIUIMHY. OH
CaMOCTOSTENBHO U JIOTHYECKU OCIIEI0BATEIbHO OTBEYACT Ha BCE
BOIIPOCHI, aKIIEHTHPYsI BHUMaHHE Ha HanOoJiee BA)KHOM. YMeeT
aHaJM3UpPOBaTh, CPaBHUBATh, KIACCH(QHUIMPOBATh, 0000LIATS,
KOHKPETH3UPOBATh U CHCTEMATH3UPOBATh H3yUCHHbINH MaTepUal,
BBIACISAS KJIIOYCBBIE MOMEHTBI M YCTAHABIWBAs HPUYUHHO-
CIICICTBCHHbIEC CBs3U. YeTKO (OpMyIHpYeT OTBETHI, YBEPCHHO
HHTEPIPETHPYET PE3YNIbTaThl aHATM30B U PYTUX UCCIICT0BAHMIA,
a TaKKe perlaer CIoKHbIe 3a1aud. CTyJeHT XOpOIIO 3HAKOM C
METOAaMH HCCJICAOBaHHs, HEOOXOAUMBIMH JUISl MPAKTHYECKOU
JICATEIIHOCTH, U YMEET CBS3bIBATh TEOPETHUYCCKUE ACIICKTHI
JMCUHUILTAHBI (MOIYIIS) C MPAKTUYECKUMU 33a4aMH.

Xopo1o

Xopo1o

CryzmeHt o0iamaeT 3HAHUAMH MpPEAMETa IOYTH B IOJHOM
o0beMe paboucii MmporpaMMbl M CaMOCTOSTEIBHO, JIOTHUYSCKU
MOCJIC/IOBATENIBHO M BCECTOPOHHE OTBEYACT HAa BCE BOIMPOCHI,
aKIeHTHPYS] BHUMAaHUE Ha HanboJiee 3HaYNMbIX MOMeHTaxX. OH
yMEeT aHaJIM3WpOBaTh, CPaBHUBATh, KIACCH(PHUIINPOBATH,
000011aTh,  KOHKPETH3HPOBaTH W  CHCTEMATHU3MPOBAThH
M3yYEeHHBI MaTepHaj, BBIICIAA €ro KJIIOYEBbIE acCIeKThl |
yCTaHaB/IMBas NPUYUMHHO-CIEACTBEHHbIE CBsi3U. Dopmynupyer
CBOH OTBETHI, YBEPEHHO HHTEPIIPETHPYET PE3yJIbTaThl aHAIN30B
W JPYTHX HWCCIEJOBaHMN, a TakKe pEeIaeT CIIOKHBIE
cUTyannoHHble 3a1a4i. CTYJICHT XOPOIIO 3HAKOM ¢ METO/JaMHU
HCCIIeIOBAHUS, HEOOXOTUMBIMHU TSt MPaKTHIECKON
ACATCIIBHOCTH, U YMCECT CBA3BIBATH TCOPETUYCCKUE ACICKThI
npeaMeTa ¢ IPaKTHIECKUMU 3a1a4aMu.

yZ[OBJ'IeTBOpI/ITCJ'II)HO

yZ[OBJ'IeTBOpI/ITCJ'II)HO

CryneHt oOjamaer 0a30BBIMH 3HAaHUSMH TIO JTUCITUTLINHE
(MO):[YJ]IO), HO MCIHBITBIBACT TPYAHOCTHU IIPU CAMOCTOATECIIbHBIX
OTBETaX M HCIOJB3yeT HETOUHbIe (GOpPMYITUpOBKU. B xone
OTBETOB OH JIOITyCKAeT OMIMOKHM, KACAIOIIMECs CyTH BOIPOCOB.
CryneHT croco0eH periaTh TOJBKO CaMble TPOCTHIC 3a/laddl U
BlIQJicET  JIMIIb  MHUHUMAIbHBIM  HA0OpPOM  METOJOB
HCCIIEIOBAHNSI.

He cnaun

He cnaun

He cnaun

CtyneHT He OBIIafien 00s3aTENHbHBIM MUHUMYMOM 3HAHHUH ITI0
NpEIMETY U HE MOXKET OTBETUTb Ha BOIIPOCHI, NAXKE €CIId
MpeToJiaBaTellb 33J1a€T JONOJHUTEIbHbIE HABOISIIINE BOTIPOCHI.
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Jucrtumauaa (Moaynb) «CTpaTerHuecKHii MEHEPKMEHT» OLICHHBACTCS  CIEAYIOIINM
obpazom:

AKTHBHOCTH Bec |KoauvectTBO Onucanue
Homarmnaue 3aganus | 20% 14 HaGop 3ama4 mo TeMaM Hemenu
AynutopHas pabora | 15% 15 AxTuBHas paboTa CTyJIeHTa Ha CEMHHApe
Ksu3zbl 15% 7 HHTepakTHBHOE TECTHPOBAaHNE, HAIIPABIICHHOE HA
MPOBEPKY 3HAHUH ¥ MOHUMAHUS U3y4aeMOr0o MaTepraa
[IpoexT 20% 1 [Ipenzamura npoexra
DKk3amMeH 30% 1 3aruTa HTOrOBOro MPOSKTa

®opmyJa pacyéra UTOrOBOM OLEHKHU MO JUCHUILIMHE (Moay/w) «CTparermyecKui
MeHeT:kMeHT». «0,2 X cpemnee 3a pomamnme 3amanus + 0,15 X aynuropnas pabora +
0,15 x cpennee 3a kBu3bI + 0,2 x mpoekta + 0,3 X s3K3aMeH».

Texkyummii KOHTPOJIb ycIeBAeMOCTH 00y4aKOIIUXCs M0 JUCHUIIIHHE (MOAYJII0)
IIpuMepHbIe JOMALIHHE 3aJaHUS

JlomamHee 3a1aHue mo TeMe «'MOKOCTh M AJANTUBHOCTH CTPATEruU»

1. Ilpoananu3upyiite CTPATETUI0 BHIOPAHHOW KOMIIAHWU U OIpPEAETUTE, HACKOJIbKO OHa
ruOKas ¥ aJanTHBHAS K U3MEHEHUSM BHEIIHEH cpesl. [IpuBenTe KOHKPETHBIE IIPUMEPHI.

2. Onumwure TpU BO3MOXKHBIX BHEIIHUX U3MEHEHUS (3KOHOMHUYECKHX, TEXHOJIOTUYECKUX,
COIIMAIHHBIX ), KOTOPHIE MOTYT IMOBJUATHh HAa CTPATETUIO0 KOMIIAHWUU, U TPEIJIOKHUTE BapUAHTHI
aZjanTaluy CTPATEruu MO/ 3TU U3MEHEHUSI.

3. CocraBbTe CIIUCOK (PAKTOPOB, BIUSIONIUX HA HEOOXOJUMOCTh U3MCHEHUS CTPATETHH B
COBPEMEHHBIX YCJOBHSIX, U OOBSICHHTE, KaK MEHEIDKMEHT MOXKeT 00ecrnedyuTh THOKOCTh B
yIpaBJICHUH.

4. U3yunte Keiic KOMIAaHUH, KOTOpas yCIEIIHO aIallTHPOBalia CBOIO CTPATETHIO B OTBET HA
KPU3HC, U TIOATOTOBbTE KPATKUI OTYET C AaHAJIU30M KJTFOYEBBIX PEIICHUI.

5. Pa3paboraiiTe miaH JAeWCTBUNM TIO TOBBIMIEHUIO aJalTUBHOCTH CTPATETHH IS
TUTIOTETUYECKON KOMIIAHUH, YUUTHIBAsI BOBMOXKHBIE PUCKU M HEOTIPEICTICHHOCTH PHIHKA.

JomamHee 3aqaHue no teme «PEST-anaan3 (pakTopoB BHelIHelH cpebI»

1. Bemonaute PEST-ananu3 s BRIOpaHHOM OTpaciv WM KOMITAaHUH, TTOAPOOHO OMHCcaB
HOJUTUYECKHE, SKOHOMUYECKHE, COIIUANIbHBIE U TEXHOJIOTHYECKHE (PaKTOPHI.

2. Haiimute W mpoaHadM3UpyWTe HEJAaBHHE W3MEHEHHS B 3aKOHO/ATEIECTBE, KOTOPHIE
MOTYT MOBJIMATh Ha OM3HEC KOMIIAHUHU, M ONMIINTE UX BiIusHue B pamkax PEST-ananuza.

3. Hccnenyiite Tekyie S5KOHOMUYECKHE TEHISHIINH (Hanmpumep, HHQISAIHS, Kypc BalioT,
YpPOBEHb 0€3pabOTHIIbI) U OLIEHUTE UX BO3MOXKHOE BO3JICHICTBHE Ha CTPATETUIO KOMIIAHUH.

4. Onuumre colMaabHbIE TPEHbl, KOTOPbIE MOT'YT MOBJIUATH HA CIIPOC HA IPOAYKIIUIO UITH
yCIIyT KOMIIAHUH, U IIPEIIOKUTE PEKOMEHIALINN 110 aJalTAllMA CTPATETUH.

5. IlpoananusupyiiTe TEXHOIOIMYECKNE UHHOBALMU B OTPACIIA U OLEHUTE, KaK KOMIIaHHs
MOJKET UCIOJIb30BaTh UX AJIS YKPEIJIEHUS! CBOUX KOHKYPEHTHBIX ITO3ULIUN.

JlomamHee 3a1anue no TeMe «@opMy/JMpoOBaHHe CTPATerH4YeCKUX 1esiei»

1. ChopmynupyiiTe Tpu CTpaTerHuecKue LeNu Ui BHIOpAaHHOM KOMITAaHMM, YUUTHIBAs €€
MUCCHIO U JIOJITOCPOUYHBIE TPHUOPUTETHI. OOBACHUTE, TOUEMY ITH 1IEJIN BaXKHBI.

2. IlepeBenute coOpMyIMpPOBAHHBIE CTPATErMYECKHE 1M B KOHKPETHbIE M U3MEpUMBIE
noka3arenu (SMART-uenn).

3. Ilpoananu3upyiiTe MpUMepsl CTPATETHUECKUX LeJIeH U3 peabHbIX KOMITAHUHN U OLIEHUTE
UX COOTBETCTBUE KPUTEPUSAM IPHEKTUBHOCTH.

4. PazpaOotaiiTe abTepHAaTUBHbIE BAPHAHTHI CTPATEIMYECKUX IeJIeH JJISl TUIIOTETHYECKOM
KOMIIaHUM U 000CHYHTE BIOOp Haubosee MPUOPUTETHBIX.
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5.

Onumure, Kak BOBJICYCHHE 3aMHTEPECOBAHHBIX CTOPOH (PYKOBOJCTBA, COTPYAHHKOB,

MapTHEPOB) MOXKET MOBIUATH HAa (OPMYIUPOBAHUE U JOCTHIKEHUE CTPATETUYECKUX LIETICH.

1

I[IpumepHbIe BONPOCHI 11 NOATOTOBKH K CEeMUHapaMm

Bonpocs! k cemunapy no teme «SWOT-aHanu3 CHIBHBIX U CJIa0bIX CTOPOH»

. Kakue BHYTPCHHUC PECYPChl H CIIOCOOHOCTH CUMTAIOTCS CHUILHBIMU CTOpOHaAMH

KoMmauuu?

2
3
4
5

. Kak onpenenuts u kiaccupuupoBaTh cinadble CTOPOHBI OpraHU3auu?

. B 1eMm pasHuia Mexay BHYTpEHHUMHU U BHEITHUMU (akTopamu B SWOT-ananuze?

. Kak pesynbprarel SWOT-ananu3a momoraroT ¢opMHUpOBATH CTPATETUIO KOMIIAHUN?

. Kakue metozap! coopa nHopMaIiy UCIIOIB3YIOTCS 7Sl BBIABICHHS CHIIBHBIX M CITA0bIX

CTOPOH?

agrwpdE

nesen?

arwnN

1.

Bonpock! k cemunapy no reMe « KoHKpeTHOCTH U H3MEPHUMOCTD CTPaTernu»
[Touemy Ba)kxHO, 4YTOOBI CTpaTErHYECKHE LEJIN ObUIN KOHKPETHBIMHU U U3MEPUMBIMU?
Kaxue xpurepun SMART ucnonb3yrores i OLEHKH 1iesien?

Kak onpenenuts kiatoueBblie nokazarenu 3¢ dexkruBnoctu (KPI) ans crparerun?
Kaxue pucku BO3ZHHUKAIOT NPU OCTAaHOBKE PACIUIBIBYATBIX MJIM HEUETKUX LieNei?
Kak n3mepumMocTs 1iesielt BIuseT Ha MOTUBALMIO U KOHTPOJIb BBITIOJIHEHUS CTpaTerun?

Bonpochl k cemunapy no reme «¢¢eKkTHBHAS KOMMYHUKALMS LeJIei»
Kakue xaHasibl KOMMYHUKaUuU Hauoosee 3(pPeKTUBHBI U1 JOHECEHUs CTPATErHYeCKUX

Kak obecrieunTh NOHMMaHUE U MOJIEPKKY CTPATErMU Ha BCEX YPOBHSX OpraHu3anuu?
Kaxue Oapbepbl MOI'YyT BO3SHUKHYTH IIPM KOMMYHUKAILIUY LEJIEH U KaK UX MPE0JI0JIeTh?
Kakyto posb urpaer oopaTtHast cBs3b B IIpoliecce KOMMYHHMKAIIUK CTpaTeruu?

Kaxue MeTopl BU3yalin3aluy U NPe3eHTaluU [IOMOTal0T IOBBICUThH BOCIIPUATHE LIETCH?

IIpumepHbIe 3a1aHUA 110 KBU3aM
KBus 1

[Tpencraete, uto Bel CEO craprana no pa3zpaboTke 3K0J0rHuHOro TpaHcnopra. Kakyro
MUCCHIO BbI ObI C(hOPMYITHPOBAIN, YTOOBI BAOXHOBUTH KOMaHy?

A) Cratp 1u7iepoM B yCTOWYMBOM TPAHCIIOPTE JIJIsl COXPAHEHUS MJIAHETHI.

B) MakcumMusupoBaTh NpuObLIL AKIIHOHEPOB.

C) IlpousBoauTh G0bIIE FTEKTPOMOOUIIEH, YeM KOHKYPEHTBHI.

D) Cuuxats 3aTpaThl Ha IPOU3BOCTBO.

IIpaBuabHbli oTBeT: A (Muccus JoKHA OTpaXkaTth 1ellb U BIOXHOBEHUE, Kak y Tesla.)

Komnanus Apple B cBoeM BUJIeHUH NOAUYEpPKUBaeT MHHOBaUU. Kak 3T0 BiIuseT Ha
BbIOOp HAIpaBJICHUs pa3BUTH?

A) ®okyc TONBKO Ha TEKYIIUX MPOAYKTaX.

B) MuBecTuyu B uccienoBanus s Oy1yluX MpOpPbIBOB.

C) CokpainieHre pacxo/I0B Ha MapKETHHT.

D) UrnopupoBanue o6paTHOI CBS3H KIIMEHTOB.

IIpaBuabHblii oTBeT: B (Buaenue nanpasiser 1oarocpoyHble MHBECTHUIINH. )

Ilennoctu komnanuu Google BkioyaroT "Don't be evil". Kak 310 momoraet B Bei6ope
crparerun’?

A) ITo3BossIeT UTHOPUPOBATH ITUYECKHE BOTIPOCHI.

B) ®okyc ToapKO Ha MPUOBLIH.

C) HampaBnsieT Ha 3TUYHbIE PELICHHS], JaXKe €CIM OHU JOPOXKE.
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D) N36eranne nHHOBAIIHA.
IIpaBuasnbiii oTBeT: C (LlenHOCTH POPMUPYIOT 3ITUYECKYIO OCHOBY CTPATETHH. )

4. Bel anamusupyere muccuto Coca-Cola: "Ocpexars mup". Kak 310 BiausieT Ha BHIOOD
IPOAYKTOB?
A) Pacminpenuie Ha alnKorojibHbI€ HAlTUTKU.
B) Cokpatienne accopTumeHTa.
C) UrnopupoBanue rio06aabHOr0 phIHKA.
D) Pa3paboTka HOBBIX OCBEKAIOIIUX HAMMMTKOB U PACIIMPEHHUE HA 3/I0POBBIEC OMIIUH.
IIpaBuabHbIii oTBeT: D (Muccus HampasiseT IPOIyKTOBYIO CTPATETHIO. )

5. Kowmmanus Patagonia nmeer rieHHOCTh "3amura okpyxarorieit cpenst”. Kak 3to
oIpezeIsieT HalpaBIeHUE Pa3BUTHS?
A) Ilpon3BoACTBO yCTOMYMBON OJ1€XAbI M KAMIIAHUHM I10 3KOJIOTUH.
B) MuBecTuiny B HEPTIHYIO IPOMBILILIEHHOCTb.
C) CHuxeHue KauecTBa AJisl yJICHIEBICHUS.
D) ®okyc TOJIBKO Ha JOKaJIbHOM PBIHKE.
IIpaBuabHbli oTBeT: A (LIeHHOCTH BIMSAIOT Ha yCTONYMBBIE MHUIIMATUBBI. )

6. B cuenapuu: Bam 6u3Hec no oHnaH-o0pasoBanuio. Kak Buaenue "OOpa3zoBaHue s
Bcex'" M3MEHUT CTPaTEeTUuto?
A) TloBbIlICHHE TICH IS ITUTHI.
B) Pa3paboTka 1OCTYIHBIX KYPCOB M TAPTHEPCTBA C PA3BUBAIOIIUMHUCS CTPAHAMH.
C) Coxkpaienve oHIaiH-IaTHOPM.
D) UrnopupoBanue nuupoBoro HepaBeHCTBA.
IpaBuabnbiii oTBeT: B (Bujenue HanpapisieT Ha HHKIIFO3UBHOCTb. )

7. Muccus Microsoft: "Kaxxaplii 4eToBeK U Kaxaasi OpraHu3aiis Ha IIaHeTe MOTYT
JnocTrdb Oonbirero”. Kak 3To BIuseT Ha BIOOp HarpaBieHUs?
A) ®@okyc Tonbko Ha Windows.
B) Cokpaiienue HHBECTHIIMIA B CTapTaIlbI.
C) UrnopupoBaHue rio06anbHbIX BEI30BOB.
D) Pacmnpenue Ha obnaunble cepBuchl, MU u obpa3oBanue.
IIpaBuabhblii oTBeT: D (Muccus ctumynupyeT HHHOBALIUU. )

8. Llennoctu IKEA BKiIOYaroT AEMOKpAaTHUHBIN qu3aiiH. Kak 3To momoraer B crparerun?
A) Iponaxxa TOIBKO JOPOroii MeOeIH.
B) YBenuuenue 1eH Uit IpeMUyM-CerMeHTa.
C) IIpou3BoaCTBO JOCTYIHOW Mebenu A COOPKH 0Ma.
D) UrnopupoBanue noTpeOUTENbCKUX HYXK.
I[paBuabhelii oTBeT: C (LlenHoCTH GOPMHUPYIOT YHUKATBEHOE MPEITIOKEHUE. )

9. B kelice Amazon: BuzieHue "BbITh caMbIM OPHEHTUPOBAaHHBIM Ha KireHTa". Kak 31o
HaIpaBJIseT pa3BUTHE?
A) CoxpallieHue cepBUCOB JI0CTABKHU.
B) UnBecTunuu B 10rucTuKy, Prime u nepconanusanuio.
C) ®okyc TONBKO HA KHHUTAX.
D) UrnopupoBaHue OT3bIBOB KJIMEHTOB.
IIpaBuasHbiii oTBeT: B (Busnenue Gpokycupyercs Ha KIMEHTE.)

10. Bol cozmaere muccuro st [T-kommanuu: "Y ckopsarts nudpoByro Tpanchopmanmro'. Kak
3TO BIIMSIET Ha BBIOOpP MapTHEPCTB?
A) IlapTHEpcTBa TOJNBKO C KOHKYPEHTaMH.
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B) U36eranne TeXHOIOTHYECKUX alTbSHCOB.

C) ®okyc Ha TpaAULIMOHHBIX OTPACIIAX.

D) CotpyaHudecTBO C MHHOBAllMOHHBIMU CTapTaraMH U MPearpUsITHIMH.
IpaBuabHblii oTBeT: D (Muccus HarpaBisieT Ha CTpaTerHYECKUE MapTHEPCTRA.)

KBus 2

1. B PESTEL-ananu3ze Tesla kak BnusieT nonutudeckuii Gpaktop (cyocuann Ha
AJIEKTPOMOOHIIHN)?
A) YBennuuBaeT 3aTparhbl.
B) CHuxaet Gapbepbl BX0/1a U TIOBBIIIAET KOHKYPEHTOCIIOCOOHOCTD.
C) Urnopupyetcs B CTpaTeruu.
D) YmeHbI1aeT ”HHOBAIUH.
IpaBuabuelii oTBeT: B (I[Tomutndeckue cydcuauu 1a0T MPEUMYIIECTBO. )

2. Hcnonb3ys monens Porter's Five Forces nnst Netflix, kakas cuina camas ciiabas?
A) Yrpo3a HOBBIX BXO/IOB.
B) KonkypeH1us cpenu CyIiecTBYIOIUX UIPOKOB.
C) Peino4Hast BIacTh NOCTABUIMKOB KOHTEHTA.
D) PeiHouHas BiacTh nokymnatesiei (BbICOKasi, U3-3a MOANUCOK).
IIpaBuabHbli oTBeT: A (bapbepsl BHICOKH O1aroiapsi 3KoOCUcTEME. )

3. B VRIO-ananmuze Google: kakue pecypcsl Aat0T yCTOWYMBOE MPEUMYIIECTBO?
A) OObIuHBIE CEPBEPHI.
B) Tunnunbie ouckl.
C) AnropuTMsl ITOMCKA U JaHHBIE NI0JIb30BaTENeN (PEIKUE U OPraHU30BAHHBIE).
D) CranaapTHble MapKETUHIOBbIE KAMIIAHUH.
IIpaBuabhblii oTBeT: C (OTH pecypchbl YHUKAIbHBI U 3KCIUIYaTUPYIOTCSL. )

4. B cuenapuu: Bamia koMmmnanus B ¢papmanentuke. Kak texnonoruueckuii Tpenn (MU B
MCCJIEIOBAHMSX ) BIUSET Ha Makpocpeay?
A) YBenuumnBaeT pUcKH.
B) [To3BonsieT yckopsATh pa3pabOTKy JIEKapCTB U CHUXKATh 3aTPaThl.
C) Urnopupyercs.
D) 3amenyisser unHOBAITUH.
IIpaBuabHblii oTBeT: B (TexHoMOrNN nar0T NpeuMyIecTno. )

5. Awnamms otpacnu juist Starbucks: kak conmanbHbIi HakTop (310pOBhE) BIUSIET?
A) Urnopupyercs.
B) ®okyc Tonpko Ha Kode.
C) YBenuueHue 1eH.
D) Pacminpenuie Ha 310pOBble HATUTKU M CHUYKEHUE caxapa.
IIpaBuabnbiii oTBeT: D (ColmanbHble TpeH/1bl HAPABJISIOT MPOIYKTHL. )

6. Bayrpennnii anann3 McDonald's: kakie KOMIIETEHIIH KITIOYEBBIE?
A) MennerHoe o0CTyKHBaHHE.
B) Beictpoe npurotosnenue, ppaHyaii3uHr U riaodanbHast CETh.
C) Orpann4eHHBII MEHIO.
D) Bricokue 11eHBbI.
IpaBuabHblii oTBeT: B (TN KOMIETEHIIMU AAIOT TPEUMYILECTBO.)

7. Wcnonb3yst PESTEL nns Airbnb, sxonomudeckuii paktop (pereccus): Kak BIHsIET?
A) YBenuumuBaeT crpoc.
B) Urnopupyercs.
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C) CHmxaeT myTeniecTBus, TpeOys TuBepcru(UKaIiN Ha JOKAIBHBIC YCIIYTH.
D) IloBsImiaer ueHsl.
IIpaBuabHbIii oTBeT: C (DOKOHOMHKA BIUSET HA CTPATETHIO. )

8. B Porter's Five Forces mnst Coca-Cola, yrpo3a 3amenureneit (310poBbIe HAMUTKH): KaK
pearupoBathb?
A) UrnopupoBarts.
B) Cokpammarb acCOpTUMEHT.
C) [loBbI11aTh 1IEHBI.
D) Pa3pabaTbiBaTh HOBBIE TPOIYKTHI, KAK BOABI U COKH.
IIpaBuabHblii oTBeT: D (AHAMN3 MOKa3bIBaET HEOOXOAMMOCTH HHHOBAIIUH. )

9. VRIO g Amazon: JOTMCTHKA KaK pecypc — oueMy IperuMyIiecTBo?
A) O0ObIuHas.
B) HeopranuzoBanHas.
C) HenoctymnHas.
D) Penkast, noporas AJisi UMUTAIMH U [IEHHAs JIJ1s1 KJIMEHTOB.
IIpaBuabhblii oTBeT: D (Jlorncruka yHukaibHa.)

10. B keiice: Bam ctapran B e-commerce. Kak koHKypeHTHas cpefa (Amazon) BIusieT Ha
BbIOOp cTpareruun?
A) KoHkypupoBaTh HalpsMylo.
B) ®okyc Ha HUIIE (3KOJTOTUYHBIE TOBAPHI) s uddepeHaim.
C) UrnopupoBaTh KOHKYPEHTOB.
D) CHuxatb kauecTBo.
IIpaBuabHblii oTBeT: B (AHA/INM3 KOHKYPEHTOB MOKA3bIBAET HUILEBYIO CTPATETHIO. )

KBus 3

1. B crparernueckoii kapre mist Apple, niens "MHHOBanuu" cBsi3aHa ¢ IEPCTICKTUBOM:
A) ®uHaHCBHI.
B) KnueHrsr.
C) OGyuenue u pocT (Mccaea0BaHMs).
D) BuyrpeHHue nporeccsl.
IIpaBuabubiii orBet: C (Kapra cBs3bIBaeT 11eiu.)

2. KopnopaTtusHas ctpaterus auepcudukanuu it Virgin Group: nouemy 3¢ dextunHa’?
A) ®okyc Ha 0AHOM OM3HECE.
B) Pacnipenenenue puckoB 1 UCIOJIb30BaHNE OpeHa B Pa3HbIX OTPACIX.
C) UrnopupoBaHue CHHEPTUH.
D) CoxkpaiieHrie ”HBECTUIIHUH.
IIpaBuabHblii oTBeT: B ([luBepcudukanys CHUXkaeT pUuCcKu.)

3. ®opmynupoka SMART-ueneii: 1y MmapkeTuHroBoit crpareruu Google — "YBenuuuTh
noutro peraka Ha 10% 3a rox". [Touemy SMART?
A) Heusmepumasl.
B) Hepeanuctuunas.
C) HeorpannyenHasl.
D) KonkpetHasi, uamepumasi, JOCTUKHUMasl, peJieBaHTHas, OTpaHUYeHHasl 10 BPEMEHHU.
[IpaBuabuelii oTBeT: D (SMART o6ecnieunBaet 3¢ (eKTUBHOCTE. )

4. ®ynxuuonanbHas [T-ctparerus ans Netflix: pokyc Ha:
A) CokpallileHuu cepBepoB.
B) UrnopupoBanuu JaHHBIX.
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C) JlokanbpHBIX CEpBEpPAX.
D) O6nadHbIX TEXHOJIOTHIX JJII TOTOKOBOTO BUICO M PEKOMEH/IAIINN.
IpaBuabhelii oTBeT: D (IT mognepxuBaetr MacmrabupoBaHue. )

5. Ounenka anprepHatuB: A Tesla — anekrpomMoOmim vs. conmHeunsle nanenn. Kak
BBIOPATH?
A) Cnyyaii=o.
B) Tosbko mo 3aTparam.
C) Urnopupys pbIHOK.
D) Ha ocaoBe ROI, puckoB 1 COOTBETCTBUS BHICHHUIO.
IpaBuabublii oTBeT: D (O1ieHKa BKITIOYaeT MHOKECTBEHHBIE (DAKTOPBHI.)

6. Crparernueckas kapra i Starbucks: cBsi3b MeX Iy LENIAMU — Kak?
A) Pa3po3HeHHbl€.
B) Tosbko ¢uHaHCHI.
C) UrnopupoBaHu€e KJINEHTOB.
D) ®unancer -> Knuentst -> [Iporneccsl -> O0yueHue.
IIpaBuabublii oTBeT: D (Kapra nokaspiBaeT NpUUMHHO-CIIECTBEHHbBIE CBSI3H. )

7. HR-ctparerus ana Google: npuBiedeHre TaIaHTOB — KIFOYEBOM 3JI€MEHT?
A) CokparieHue 3apriar.
B) UrnopupoBanue o0y4deHusl.
C) KonkypeHTHbIE IAKEThI U KYJIbTYPa HHHOBALIHIA.
D) JlokaybHBIN HalM.
IIpaBuabhblii oTBeT: C (HR noanepxuBaeT KOHKYpEHTHbIE IPEUMYILECTBA.)

8. ®unancoBas cTpaTerus a1 Amazon: Kak OajaHCHpPOBATh POCT U NPUObUIL?
A) Tonpko pUOBLIE.
B) UrnopupoBanue 10r0B.
C) CokpailieHre pacxo/ioB.
D) UnBectunnu B poct ¢ koHTposieM cash flow.
IIpaBuabhblii orBeT: D (bananc kimto4yeBoil Ui yCTOWYUBOCTH.)

9. Bri0op KOpHIOpaTUBHOM cTpaTeruu Ajs craprana: pocT vs. cTabmibHOCTh. Kak oneHuTs?
A) CayyaiiHo.
B) Anamuz SWOT u cuenapues.
C) Urnopupyst pecypchl.
D) ToabKko 1Mo HHTYHUIHH.
IIpaBuabHblii oTBeT: B (O1ieHka ocHOBaHa Ha aHAIM3E.)

10. dynkiumonanbHas MapkeTuHronas ctpaterus ais Coca-Cola: rmo6anbHblid OpeHIUHT —
nouemy?
A) JlokanbHbIi QoKyC.
B) UrnopupoBanue KyapTyp.
C) CoxkpaitieHue peKiaMsl.
D) Enunsiii 06pa3 asist rno0aibHOro MPUCYTCTBUS.
IIpaBuabHbiii oTBeT: D (MapkeTuHr obecrieunBaeT y3HaBaeMOCTb. )

IIpuMepHOe onUcaHue U KPUTEPHH OLICHUBAHUS K HTOTOBOMY IPOEKTY

Onucanue npoexkra:

CryneHtaM HeoOXOOUMO pa3padoTaTh KOMIUIEKCHYIO CTPAaTEeTHI0 Pa3BUTHS BBIOpAHHOMN
KOMIIAaHUU (peajbHOM WM THUIOTETHYECKOM), YYMTBhIBasg BCE JTalbl CTPATETHMYECKOTrO
MeHeKMeHTa. [IpoeKT JomKeH BKII0YaTh aHaIu3 TeKyIIel CUTyallud KOMITAaHUU, (DOPMYIUPOBKY
MHUCCHH, JOJTOCPOYHBIX LEJIEH M NPUOPUTETOB, BBISIBICHHUE KIIOUEBBIX KOMIIETEHLUUN U
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KOHKYpPEHTHBIX npenmytiectB. Ocoboe BHUMaHHE yaenseTcs: aHanu3y BHemHen cpeanl (PEST-
aHaJIu3, U3y4yeHHEe KOHKYPEHTOB U OTPACIEBBIX TPEHIOB), & TAKKE BHYTPEHHEMY ayJIUTy PECYpPCOB
Y BO3MOKHOCTEH ¢ ucnoap3oBanueM SWOT-ananu3za.

Ha ocHOBe npoBeeHHOTO aHaJIM3a CTyIeHTaM Heo0X0AUMO pa3paboTarh CTpaTerHyecKue
L€, ONPEEIUTh HAIIPABICHUS PAa3BUTUS, IPEIVIOKUTh aJbTEPHATUBHBIE BAPUAHTHI CTPATETUH,
00ecreunTh KOHKPETHOCTh U M3MEPUMOCTH liefiel. BakHOW 4YacThbiO MPOEKTa SIBISICTCS ILIaH
pealu3aluy CTpaTeruy, BKIOYaommil 3Q(QeKTUBHYI0O KOMMYHHUKAIUIO IIeNied, pachpeesieHre
pECYpPCOB, KOHTPOJIb ¥ MOHMTOPHUHI BBINOJIHEHMS, a TaKKe MEXaHU3Mbl YIPaBJIECHUS
MU3MEHEHUSIMU U KOPPEKTUPOBKU CTPATETMH HA OCHOBE OLICHKU PE3YJIbTATOB.

IIpoekT  MOMKEH  JEMOHCTPUPOBATH  CHUCTEMHOE  IIOHUMAHUE  CTPATErMYeCcKOro
MEHE/KMEHTA, YMEHUE IPUMEHATh TEOPETUUECKUE 3HAHUS HA MIPAKTUKE U YUUTHIBATh HHTEPECHI
pa3IMYHbIX 3aMHTEPECOBAHHBIX CTOPOH.

Kpurepun ouenuBanmusi:

1. ITonHOTa M KayecTBO aHajIM3a BHEIIHEH M BHYTPEHHEH cpeabl KOMIAHUM (BKJIOYast
PEST u SWOT).

2. OB0CHOBAaHHOCTH U KOHKPETHOCTh (POPMYIIMPOBKH CTPATETUUECKUX LIETCH.

3. JIOTMYHOCTH U PEATMCTUYHOCTH BBIOPAHHOM CTpaTeruu U HANPaBJICHU Pa3BUTHSL.

4. D¢pdexTrBHOCTD TUIAaHA peajM3alMd CTpaTeTMH (KOMMYHHKALWsS, paclpe/ieieHne
pPECYPCOB, KOHTPOJIb).

5. Y4er uHTepecoB 3aMHTEPECOBAHHBIX CTOPOH U YIIPABIIEHUE U3MEHEHUSIMHU.

6. IIpakTideckas NPUMEHUMOCTh U HHHOBALIMOHHOCTh MPE/I0KEHHBIX PEIICHUH.

7. KadecTBO 0OpMIICHHS U CTPYKTYPUPOBAHHOCTH MPEICTABICHHS TPOSKTA.

3agaHus AJ1s1 MPOMEKYTOYHOM ATTEeCTAIUM MO AMCUMILINHE (MOLYJIIO0)

Ne o/t 3amanme OTtBer KomMmnerenmust
1 VYKaXXuTe KOJTMUECTBO KITIOYEBBIX 3JIEMEHTOB B 3 YK-1

MHCCHU KOMIIAHUHU COTJIACHO pazneiny 1.

2 Ha3oBuTe 0CHOBHOM NPUHIUIT BUACHUS JIOJITOCPOYHOCTh YK-1
OpTaHU3allu B CTPATETUIECKOM
MEHE/DKMEHTE.

3 VYkakute Ha3BaHUE METOJIA aHAIIN3a SWOT-ananus VK-1
LICHHOCTEH KOMIaHUM U3 paszjaena 1.

4 VYkaxknuTte KonndecTBo (aKTOPOB MaKpOCPEIH, ) OIIK-3
AHAIM3UPYEMBIX B pasnene 2.

5 HazoBute nHCTpYMEHT 111 aHANIK3a Mozens [Toprepa OIIK-3
KOHKYPEHTHOH Cpellbl B OTPACIIH.

6 YkaxuTe Ha3BaHHE METOJa BHYTPEHHETO VRIO OIIK-3
aHaJlM3a pecypcoB KOMITAHUH.

7 VYKaXuTe KOJTMYECTBO TUIIOB KOPIIOPATUBHOU 4 OIIK-4
CTpaTEeruy COrJIacHO pa3zeny 3.

8 Hazoute nporpamMmmMHoe CpeACTBO IS BSC OIIK-4
(dhopManu3amu cTpaTernieckKoil KapThl.

9 VYkaxuTe Ha3BaHUE (PYHKINOHAIBHOU MAapKETUHIOBas CTPATErus OIIK-4
CTpaTeruy B 00JaCTH MAPKETHHTA.

10 VYKaXUTe KOJTHUSCTBO CyOKOMIICTEHIINH B 3 IIK-1
xomrmerennun [1K-1.

11 Ha3zoBute 5KOHOMHUYECKYIO AUCLUILINHY, MHUKPOIKOHOMHKA [K-1
MPUMEHIEMYIO B aHAJIU3E CTPAaTETHH.

12 VYkaxute Ha3zBaHUE METOIA KeHc-cTaau T1K-1

OKCIICPUMEHTAJIILHOTO UCCIICJOBAHUA B
CTPATCTUYCCKOM IJIAHUPOBAHUU.

13 VKaXUTe KOJIMYECTBO MATEMATUUECKUX 2 T1K-2
METOJIOB JIJISl OLICHKH CTPATErHYeCKUX

ONEeKTPOHHBIA JOKYMEHT




AJIBTCPHATUB.

14 HazoBuTe nHCTpYyMEHTATBFHOE CPEACTBO IS MaTpuIa IK-2
CHCTEMaTH3aINH JaHHBIX O pecypcax.

15 VYKaKuTe Ha3BaHUE MPOCKTA MO BHEPCHUIO udposast TpaHchopMarus IK-2
¢dyHKUMOHANBHOM cTpareruu B IT.

16 VYKakuTe KOJINIeCTBO MPUHIIUIIOB YIIPABICHUS 5 I1K-8
MPOCKTAMU B peali3allii CTPATETHH.

17 HazoBuTte cranaapT ynpapieHHs IPOEKTaMu PMBOK [1K-8
sl TUTAHUPOBAHUS CTPATETHH.

18 VYKaXuTe Ha3BaHHE 3a7a4d B IIPOCKTHON MOHHMTOPUHT I1K-8
JISSITEIIBHOCTH 110 KOHTPOJIIO PeaH3alliu.

19 HasoBute TN OpraHU3allMOHHON CTPYKTYPBI MaTpU4Has VK-1
JUISL CTPATErHYECKOTO COOTBETCTBHSL.

20 VYKaKUTe KOJTHYSCTBO COBPEMEHHBIX TPEHIOB 3 IK-1

CTpaTEerMYecKOro yIpaBJIeHus B pazjeie 4.

ONEeKTPOHHBIA JOKYMEHT
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