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1. KpaTkasi XapakTepuCTHKA JUCHUIIMHBI (MOYJ151)

Pabouass mporpamma nucturuimHbl (Monynsi) «PaboTa B KoMaHie W KoJUaboparms»
COCTaBJICHA B COOTBETCTBHH C (pe/iepaibHBIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM
BbICILIErO 00pa3zoBaHusi — OakajaBpuar 10 HanpasieHuto noaroroBku 38.03.05 busnec-
uHdopmaruka, npoduis busHec 1 aHanMTHKA, YTBEP)KACHHBIN pruKa3oM MHUHHCTEpPCTBA HAYKH
u Belcuero oopasosanus Poccuiickoit denepanuu Ne 838 ot 29.07.2020 roaa.

N3ydyenne mucuumumael (Monyns) «Pabota B KOMaHAe M KOJUIAOOpAIMs» BAXKHO IS
pPa3sBUTHS HABBIKOB A(PQPEKTUBHOTO B3aUMOJCHCTBUS M THOKOTO YIpPABICHHUS MPOEKTaMH B
YCIOBHUSX OBICTPO MEHSIONIMXCS TpeOOBaHMHU. M3ydeHne AUCHMILIMHBI (MOIYJIs) CIIOCOOCTBYET
(OPMUPOBAHUIO KYIBTYPBI COTPYTHUYECTBA, CAMOOPTAHU3AIIMHU U MIOCTOSTHHOTO YITYUIIICHHSI, YTO
HOBBIIIAET MPOAYKTUBHOCTh KOMAH/Ibl M Ka4€CTBO KOHEYHOT'O IMPOAYKTA.

MecTo aucuuIUIMHLI (MOYJI5) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Hacrosimas mucuumuimaa (MOIyi1b) BKJIFOYEHA B Y4EOHBIN IIJIaH 110 IPOTrpaMMe TOATOTOBKH
OakanaBpuata no Hanpasineruo 38.03.05 busnec-undopmaruka, npopuis busnec u ananutuka
¥ BXOIUT B BapuaTHBHYIO 4acTh biioka 1, ¢opmupyemyro y4acTHHKaMH 0Opa30BaTEIbHBIX
OTHOUICHU KaK AUCIMIUIMHA IO BHIOOPY.

JucnunnuHa (MOAYNb) AOCTYMHA K u3y4eHuro Ha 1, 2, 3 unu 4 kypce B 1, 2, 3,4, 5, 6, 7 wnu
8 cemecTpax Ha BBIOOP.

Hesab n3yyeHust IMCUMIIMHBI (MOAYJIs1): (POPMUPOBAHKME 3HAHHS O CAMOOPraHU3ALMU U
pacrpeneneHuu poJiei A B3aMMOJACHCTBHS B KpOcC-()YHKIIMOHAJTILHOW KOMaH/E, B YCIOBUSX
OTPaHUYEHHOT0 BPEMEHU U U3MEHSIOIIUXCS TpeOOBaHUI.

3agauu u3y4eHusi JMCHUILIMHBI (MOLYJIS):

— OCBOUTb INPUHIUIIBI KOMAaHAHON JUHAMUKH U POJIEBOIO B3aUMOJECHCTBHYS,

— pa3BUTH HaBHIKH () (HEKTUBHOM KOMMYHHKAIIMKA U OOPATHOM CBSI3M B KOMaH/IE;

— OCBOUTb MHCTPYMEHThI OPraHU3allM1 COBMECTHON pabOThl U THOKHE METOA0IOIUH;

— chopMUpOBaTh HABBIKM MOJEpanuM, (acuwiuTaluu | MPaKTHUYECKOM paboTsl B
MPOEKTHOW KOMaHJIE.

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00Y4AIOUIUIICS 10JI2KEH

3HaMmMb:

— MoJenu ku3HeHHoro nukia komanasl (b. Takman), aTanbl popMUpOBaHUS KOMAaHIbI,
MOHUMAET OTIMYUS KaKJO0r0 U3 3TANOB U €r0 OCOOEHHOCTH.

— KOMaHjHble poiau 1o M. benbuHy, BUIUT CBOM CHUIIbHBIE CTOPOHBI B MPHOPUTETHBIX
pOJISIX, TOHUMAET JPYTHe POJIU U UX MPEUMYIIECTBA.

— mnoseneHueckre ctunu (monens DISC) u xorHutuBHbIe paznuuus (moxens MBTI),
IIOHMMAET, KaK OHH BJIMAIOT HA KOMMYHUKAILMIO U IPUHATHE PEIICHUN B KOMaHJIE.

— THUIBI KOPIOPATUBHBIX HHCTPYMEHTOB KOMaH/HOTO B3aUMOAEUCTBUS (Sync- W async-
KaHaJIbl, TPEKEPHI 33/1a4, JOCKU, TOKyMEHTAllMs) U IPUHLUIIBI BBIOOpA HHCTPYMEHTA MO/ 331a4y.

— TMpHUHLUIBI Tcuxonorudeckoit 6esomacHoctH (Google Project Aristotle), nmupamumy
3penoctu  KomaHnabl (II. JleHCMOHM), TEXHUKM aKTUBHOTO CIYyIIAHUS U  TMPUHIUIBI
HEHACUJIbCTBEHHOT'O OOIEHHUS.

ymembp:

— JIMarHOCTUPOBATh CTAJUI0 CBOEH KOMaHIbl M CBOM BeAYLIMe/pe3epBHBIE DPOJIH,
CUMTHIBATh POJIM KOJUIET U PACTIPEAEIATH 3a7jaul C Y4ETOM CHIIBHBIX CTOPOH.

— IMpUHHMAaTh M JlaBaThb OOpaTHYIO CBs3b 1o ¢opmaram SBI M HeHacHIBCTBEHHOTO
oO11eHws1, pa3peliaTh pa3Horiacusi B KOMaHe.

— paboraTh ¢ KOH(PIUKTOM MO paMKe «(aKTbl — HHTEPIpPETAlMU — MOCIEACTBUI,
pas3nnyaTh NPOAYKTUBHBIN U HEIPOJYKTUBHBIA KOH(IUKT.
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— TPOBOJAUTH (PACHIUTUPOBAHHBIE BCTpEYM W O€30IacHBIE PETPO, OPraHU30BHIBATH
MPOLECC COBMECTHOM AEATEIBHOCTH.

— wuHTerpupoBath Al Kak ydYacTHMKA KOMaHABI 10 IPOTOBOPEHHBIM IpaBUIIaAM,
KPUTHYECKH OIICHUBaTh Al-BBIBOJ M pacrpeiessiTh OTBETCTBEHHOCTh MEXKTy YesloBeKoM U Al.

enademp:

— AaKTUBHBIM CIyIIaHWEM, JaBaTh W TPUHUMATh OOpPATHYIO CBSI3b, NPAKTHKOBATH
NPUHIUIBl HEHACUIILCTBEHHOTO OOINEHUS BHYTPH CBOCH KOMMYHHUKAIUU W KOJUIA0Opaluu C
JIPYTHUMH Y9aCTHUKAMHU.

— HaBBIKAMH HACTPOWKM KOMaHIHOTO IM¢poBOoro mpocrpancrBa (Miro, Tpekepsl,
MECCEH/IKEPHI) C OCO3HAHHBIM BBIOOpOM sync/async ¢popmaros; Biageet Team Health Check kak
WHCTPYMEHTOM U3MEPECHHSI 3PETOCTH KOMaH/IbI.

— HaBbIKamM# 3((HEKTHBHOTO COTPYTHUYECTBA B paMKaX PEeaTbHOTO MPOEKTA, HMEET OIIBIT
CTapTOBOM COOPKM KOMaH/Ibl HA MaTepHase XakaToHa.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs

Komnerennyu, ¢opmupyembie B pe3ysibTaTe OCBOSHHUS JUCHUILIUHBI (MOIYJS) IPH
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00yUYarOIIUXCA .

Komnerenuus

Conep:xaHue KOMIeTeHITHH

Nuauxkarop
KOMIIETeHIIH U

IlepeyeHb MJIAHUPYEMBIX
pe3yJIbTATOB 00y4eHHs 110
AUCHMIJIMHE (MOTYJIIO)

VK-3

Crioco0eH oCyIIeCTBIIATh
COIMATbHOE B3aUMOJICHCTBUE U
pean30BbIBATH CBOIO POJIb B
KOMaHJIe

VK-3.1.

3HaeT OCHOBHBIC TIPUHITUTIBI
COLMANTLHOTO B3aHMOJICHCTBUS U
KOMAaHTHOH pabOoTHI, pOJIH U
OTBETCTBCHHOCTHU B KOMaH/IS

VK-3.2.

VYmeer ahekTuBHO
B3aMMO/ICHCTBOBATH C WICHAMH
KOMaH/bl, pa3penaTs KOHPINKTHI
U JIOCTUTATh COTJIACHSl B TPYIIIE

YK-3.3.

Nmeer mpakTUyecKuid ONbIT
ydJacTusl B KOMaHIHOH pabore,
peanu3anuu CBOEH poJIv B
KOMaH/IE I TOCTYKEHUS 001X
neneu

YK-6.

Crioco0eH ynpaBiiTh CBOUM
BpeMEHEM, BBICTPauBaTh U
pean30BEIBaTh TPACKTOPHUIO
CaMOpa3BHTHA Ha OCHOBE
MIPUHLIMIIOB 00pa30BaHUs B
TEUEHUE BCEH KU3HU

YK-6.1.

3HaeT OCHOBHBIC TIPHHIHITBI
CaMOBOCIINTAaHHUA U
caMo00pazoBaHus,
po(hecCHOHATBHOTO U
JIMYHOCTHOI'O pa3BUTHA, UCXOAA
W3 3TANoB KapbepHOTO POCTa
TpeOOBaHMI phIHKA TPyOa

YK-6.2.

YMeeT m1aHupoBaTh CBOE
pabouee BpeMsl U BpeMsl IS
camMopas3BuTHs. HOPMYITHPOBATH
NI IMYHOCTHOTO U
po(heCCHOHATIBHOTO PAa3BUTHS U
YCII0BUA UX NOCTHUKCHHUA, UCXOOA
W3 TCHICHIIUI Pa3BUTHS 00JIaCTH
pohecCHOHATBHOMN
JIeSITeIIbHOCTH, UHAUBUAYAJIBHO-
JMYHOCTHBIX OCOOCHHOCTEH

YK-6.3.

Nwmeet mpakTuyecKuid OnbIT
MOJTyYEHHS IOTIOTHUTEIIBHOTO
00pa3oBaHus, N3yUCHUS
JIOTIOJIHUTEIBHBIX
00pa3oBaTeIbHBIX IPOTPaMM

YK-9.

Cnoco0eH MCIoIbE30BaTh 0a30BEIE
Je(eKTOJIOTUUCCKUE 3HAHKS B
COITMAJILHOM U
npodeccuoHabHON cepax

VK-9.1.

Oco3HaeT 3Ha4uMOCTb U
po0OIIeMbI TPO(hEeCCHOHATBHOMN U
COLMAJILHON aJanTaliy JIUL] C
OTrpaHUYECHHBIMHI BO3MOKHOCTSIMU

VK-9.2.

YK-9.2. CnocoOeH y4uTHIBaTH
MPUHLIMIIBI JOCTYITHOCTH U
WHKJTIO3UBHOCTH NPH pa3paboTKe
y4eOHBIX MPOESKTOB
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, aKaTeMU4eCKHEe YaChl

n/n HaumeHoBanue Qunasn Gopua TKY
AynutopHasi paboTa .
pa3aena IMCUUIITHHBI Camocto (Tekyumi
(monys) Cemunapit Koutpoab | siteaibHa KOHTPOIb

Jlekuuu | (mpakTHYecKue ycrneBaeMoCTH)
s1 padoTa
3aHATHSA)

1 Komanga — 3T0 uto 1 6 8 IMoaroroska Kk
3aueM (Mozaenu b. ceMuHapy
Takmana u M. Jlomarnee 3a1anue
benbuna) MUHH-TIPOSKTHI

2 Korma xomanaa 6 8 IMoaroroska K
pabotaer ceMuHapy
(KOMMYHUKAIHS, JlomariHee 3ananne
obpatHasi CBA3b, MUHH-TIPOEKTHI
WHAUBUAYAIbHBIC
pazmuuust — DISC,

MBTI)

3 Komanna cpenu mpyrux 6 2 8 [MoxroroBka
(pacunuranus, ceMuHapy
UHCTPYMEHTHI, Al, JlomarHee 3a1anue
XaKaTOH, 3pENOCTh
KOMaH]Ipbl)

4 3ammra ¥ HHTETrpaIus 4 2 8 IToarorosxka x
KOMAaHJTHOTO OTIbITA CEMHHAPY

5 AHamM3 KOMaHI 1 UX 2 2 10 [ToaroToBka k
3¢ dEeKTUBHOCTH ceMUHapy
3auem 4 [Ipoekt

Hmoczo: 24 10 42
Obvem oucyunaunovt (Mooyns) 76
(6 ax. u.)
Obvem oucyunaunvt (Mooyns) 2
(6 3au. eo.)
4. CopepxxaHue TUCHUILIMHBI (MOTYJIs)
Neni/m | HamMmeHoBaHue pa3aesia Coaep:xanue TUCHUILIMHBI (MOAYJIsI) IO TeMaM

AUCHUIIMHBI (MOLYJIs1)

1 Komanga — 310 uro n 3aueM | Uto Takoe koMaHaa 1 3aueM MHE oHa? JKU3HEHHBIN LMK KOMaH (bl
(monenu b. Takmana u M. (monenb b. Takmana). Komangasie ponu (Moaens M. benbuna).
benbuna) KoHhnukTe! 1 storming B KOMaH e

2 Korna xomanma paboraer OO0partHas cBs3b 0e3 0ous (SBI, HeHaCHIIBLCTBEHHOE OOIIIEHHE).
(KoMMyHUKaIMsI, 0OpaTHast KomMmyHHKaIus: B KOMaH/JIe: YTO MBI pealibHO ciblmM. [loBeneHueckme
CBSI3b, UHIMBULYaJIbHbIE ctiim (Mmozens DISC). KorantuHasie pasnuans (monens MBTI)
paznnuns — DISC, MBTI)

3 Komanpga cpenu apyrux QDacunuranys 1 MoJiepais KOMaHIHbIX BcTped. KoprnopaTuBHeie
(bacunuranus, ”HCTPYMEHTBI, | HHCTPYMEHTBI KOMaHIHOTO B3auMoieiicTBusl. Al psioM ¢ KOMaHIO#.
Al, xakaToH, 3peIoCTh XakaToH: KOMaH/1a 3a OAWH JIeHb (CABOCHHOE 3aHATHEe — 2 X 80 MUH B
KOMaH/Ibl) OJIMH JeHb). UTo AenaeT KoMaHly CHIIBHOHU (TICUXOJIOrHYecKast

0e30MmacHOCTh, 3pEeNIOCTh KOMaHIbl)

4 3amuTa U HHTEeTrpanus 3amura npoeKTa U UTorosas pediaekcus

KOMaHIHOI'O OIIbITa
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AHanu3 KOMaH U uX 3amumra npoekta u oneHka 3YH, moiaydeHHBIX Ha Kypce. AyIUT OT
s dexTuBHOCTH JPYTUX KOMaHJ U CaMOOIICHKa YCBOCHUS Kypca. MToroBas peduiekcust
ONBITA U BHEJIPCHHUSI B MPAKTHUKY MOTYYCHHBIX 3HAHUNA U YMEHHIA.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMOIMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. Koymn, P. baucrarenpHbiii Agile. I'nOkoe ympaBiieHHE MPOEKTaMU C moMolibio Agile,
Scrum u Kanban : mpaktuuyeckoe pykoBonctBo / P. Koyn, 3. Ckoruep. - Cankr-IlerepOypr :
[Tutep, 2019. - 304 c. - (Cepust «IT ana Ousnecan). - ISBN 978-5-4461-1051-3. - TekcT :
anexkTpoHHbIA. - URL: https://znanium.com/catalog/product/1783924.

2. Maptun, P. Yuctsiit Agile. OcHoBbl rubkoctu : npaktukyMm / P. Maprtun. - CaHKT-
[erepOypr : [Tutep, 2021. - 352 c. - (Cepus «bubnmoreka nporpamMmmuctay). - ISBN 978-5-4461-
1552-5. - Tekcr : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1783711.

3. Konwmnr, II. MucTtpymenrtapwmii agile-munepa. HayumTtech mpeycneBaThb € MOMOIIBIO
CaMOYIpaBIIsIeMbIX KOMaH] : mpaktuyeckoe pykoBoacTBo / [I. Konunr ; mep. ¢ anri. - CaHKT-
[TerepOypr : BXB-IlerepOypr, 2021. - 224 c. - ISBN 978-5-9775-6721-3. - TeKCT : 37€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/1818833.

4. Crumnmen, D. Head First Agile. I'mOkoe ympaBieHHe MPOSKTaMH : MPAKTHUYECKOE
pykoBozctBo / D. Ctuinmen, /. I'pun. - Cankt-IletepOypr : ITutep, 2019. - 464 c. - (Cepus «IT
s OusHecan). - ISBN  978-5-4461-0992-0. - Tekcer : onektponHsid. - URL:
https://znanium.com/catalog/product/1783914.

5. Bonbgcon, b. ['mOkoe ynpasnenue npoekramu u npoaykramu / b. Bonabgcon. - CaHkT-
[erepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : snextponHsIii. - URL:
https://znanium.ru/catalog/product/2140741.

Jlononnumensnan numepamypa:

1. CaBunoga, C. 0. JlugepctBo B Ou3Hece : y4yeOHUK M mpakTukyM uis By3oB / C. FO.
CapunoBa, E. H. BacuieeBa. — 2-¢ u3., ucnp. u gor. — Mocksa : 3natensctBo FOpaiit, 2025.
— 280 c. — (Bricmiee obopazoBanue). — ISBN 978-5-534-11445-4. — TekcT : 2IEKTPOHHBIHN //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/566231.

2. Kopnuenko, B. 1. Komannoo6pa3oBanue : yueOHuK a5 By3oB / B. M. Kopuuenko. —
Mocksa : M3narensctBo FOpaiit, 2025. — 291 ¢. — (Bsicmee o6pa3oBanue). — ISBN 978-5-534-
14723-0. — Tekcr : anexktpoHHsblii // OOpa3oBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/568047.

3. CnuBak, B. A. JlunepctBo : yueOHUK /U1t By30B / B. A. CniuBak. — 2-e u3z., nepepad. u
nor. — Mocksa : U3nmatenberBo FOpaiit, 2025. — 397 ¢. — (Bricmiee oopazosanne). — ISBN
978-5-534-17456-4. — TekcT : anexkTpoHHbIH // OOpa3zoBarenbHas miatdopma KOpaiit [caliT]. —
URL: https://urait.ru/bcode/560463.

6. MartepuajbHO-TeXHHYeCKOe o0ecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MPOTHBOIIOKAPHBIM MPaBUIaM U HOPMaM M 00eclIeunBaroIIeii MpoBeIeHUE BCeX
BUJIOB JUCHMIUIMHAPHOM W MEXIUCUUIUIMHAPHOW MOJATOTOBKH, MPAKTHYECKOW M HAy4HO-
UCCIIEIOBATEIbCKON PaboT 00yJaromuXxcs, MPeayCMOTPEHHBIX YU€OHbBIM IIJIaHOM.
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https://znanium.com/catalog/product/1783924
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[TomereHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [Tl POBEACHUS 3aHATHI
JEKIMOHHOTO THUMA, 3aHATUA CEMUHApPCKOro (MPaKkTUYECKOro) THUIA, TPYMIOBBIX H
WHJUBUIyaJIbHBIX KOHCYJIbTALWN, TEKYILIET0 KOHTPOJIA U MPOMEXKYTOYHOW aTTECTAllMH, a TaKkKe
MOMEIIEHUS JUISI CAMOCTOSTEIILHOM paOO0Thl M IOMEIICHHUS JJIsI XPAHCHUS U TPOPUITAKTHIECKOTO
oOciyxuBaHusi yaeOHoro o6opynoanus. [lomenienrs yKOMITJIEKTOBAaHbI CHEIUAIN3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYUYCHUS, CIYXKAIIUMHU JJIsl MPEACTaBICHUS YIeOHOM
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3ydeHne qUCIHUILTMHBI (MOTyJIsl) 0OECTICUNBACTCS B YUCOHBIX ayAUTOPHIX, OCHAIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMITbIOTEPHON TEXHUKOM;

— MEXaHUYECKUMH KaJbKYJIATOPaMu;

— CIEUHMaTU3UPOBAHHBIM 000PYIOBaHUEM, BKIIIOUAsl JEMOHCTPALlMOHHOE 000pYyI0BaHUE.

[TomemeHust 1J1E CAMOCTOATEIBHOM paOOTHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUISl WCIIOJIb30BAaHMS WHBAIMAAMHM M JIMI[AMU C OIPAHUYEHHBIMHU BO3MOXXHOCTSMH 3]10POBbS,
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
o0OecriedeHHEeM  JIOCTyla B  JJIEKTPOHHYIO  HH(GOPMAalMOHHO-00pa30BaTEeNbHYIO  Cpely
YHuBepcurera.

OOyyarommMcst TPeNoCTaBIAETCA JAOCTYN (B TOM 4YHCIE YIaleHHbIH) K pecypcam
WH(OPMAIMOHHO-TEIICKOMMYHUKAITMOHHON ceTH «HTepHET», IEKTPOHHBIM pecypcaMm (B TOM
YHclie JJIEKTPOHHBIM OUOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPOQECCHOHANBHBIM 0Oa3am
JAHHBIX ¥ HHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHnoBanue nmopraa CcbLika
(u3naHus, Kypca, I0KyMEHTA)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gausbix mus | T-cienuanucTos https://habr.com
3. | ba3a mannbIx ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbi calT MUHHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit deneparuu

5. | ®enepanbubiii mopran «Poccuiickoe oopasosanue” | https://www.edu.ru/

6. HNudopmarmonnas cucrema "Enunoe okHO noctyna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. | Enunas xomnekims nudposix oOpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMAITMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeueHr WH(DOPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3zoBaTeNbHOIO MpoIiecca Mo AUCIUTUINHE (MOIYJI0), B TOM YUCIIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaLMOHHbBIE CIIPABOYHBIE CUCTEMBI:

HaumenoBanmne 110 IIpousBoacTeo JInnensuonnoe / cBOGOIHO
pacnpocTpaHsieMoe

OnepanMoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapyGexsoe | nnnensuonHOe
BpaysepsI:
Sunekc.Bpaysep OTEUECTBEHHOE CBOOOJIHO pacrpocTpaHsieMoe
Google Chrome 3apy0ekHOoe cBOOOJTHO pacpOCTpaHsIeMOe
OducHble NPUIIOKEHNS:
Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIEH3HOHHOE
TeXstudio 3apyOexHOe CBOOOHO pacIpoCTpaHsIeMoe
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Adobe Acrobat Reader | 3apyOexkHOE | CBOOOIHO pacIpoOCTpaHsIeMOe
IporpamMmHoe oGecnievyeHue 15l IVIAHMPOBAHHUS M Y4eTAa BPEMEHM:

Toggle app | 3apy0OeKHOE | CBOOOJTHO pacIpocTpaHsIeMoe
CucreMbl ynpaBjieHHsI TPOEKTAMM:

Microsoft Imagine (Project) | sapy6esxuoe | muuensnonnoe

Cucrtembl ynpapjeHHus1 0a3aMH JaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nmuuensnonHoe

Cucrtembl pe3epBHoro konupopanusi (backup):

Acronis Backup Advanced for HyperV | sapyGesxuoe | nuuensnonnoe
CnpaBoYHO-IIPABOBBIE CHCTEMBI:

KoncynprantlLioc: cripaBouHO-IIpaBOBast OTEUECTBEHHOE JIMIICH3HOHHOE

cucTeMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEYECTBECHHOE JUIEH3UOHHOE
Crampmaprasii Russian Edition

Cpenbl pa3padoTKkm:

Visual Studio Code 3apy0exKHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apyOe)KHOE CBOOOIHO PaCIpPOCTPaHsIEMOe
Anaconda 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Robotic Operating System 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
CopelliaSim 3apy0eKHOE CBOOOJIHO PACIIPOCTPAHIEMOE
Google Colaboratory 3apy0exHoe CcBOOO/THO PACTIPOCTPAHSIEMOE
IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOeKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Interactive Disassembler (IDA) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Cucrtemsbl ynpaJjieHust ouoanorpaduyeckoii uHgopmanmeii:

Zotero | 3apyOe)KHOE | CBOOOIHO PaCIpPOCTPaHsIEMOe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apy0eKHOE CBOOOJIHO pacIIpoCTpaHsIeMOe

7. MeTtoanyeckue v OlleHOYHbIE MATEPHAJIBI
MeToauyeckue yKazaHus i 00y4aIOUIUXCS M0 OCBOEHUIO TUCHHIIMHBI (MOYJIs1)

B npouecce nzydenus nucuMiivHbl (Moayis) «Pabota B KOMaHAe M KoJulabopauus» B
paMKax TEKyILEero KOHTPOJI YCIEBAEMOCTH HCIONb3YIOTCS TaKue BHJIbI yueOHOW paboThl, Kak
CEMHUHAphl, TMPOEKT, JOMAIIHUE 3aJaHUsl, MUHU-TIPOCKTBHl, a TaKK€ pa3JIUYHbIC BUIBI
CaMOCTOSITENIbHOM padOThl 00yYaromMXCs 10 3aJaHUI0 TPENoJaBaTelis, HalpaBiICHHbIE Ha
pa3BUTHE  HAaBBIKOB  NPO(ECCHOHATBHOM  JIEKCHKH, 3aKpEIUICHHE  MPAKTUYECKUX
npodeCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HUHUIMATHB.

Yuacmue 6 cemunape (ayoumopmnas paboma) — aktuBHas paboTa CTyJeHTa HA CEMUHApE,
€ro OTBETHI Ha BOIPOCHI MPEToaBaTelis U y4acTHe B JUCKYCCHH.

Jist yCIenHoro yqacTHsl B CEeMUHApe CTY/ICHTaM PEKOMEHAYETCS 3apaHee 03HAKOMHUTHCS C
TEMOU OOCYXKIEHHS, MPOYUTATh HEOOXOAUMBIE MaTepUaNbl U MOATOTOBUTH BOIMPOCHL. BaxHO
AKTHBHO CJIYIIAaTh M BOBJICKATHCS B TUCKYCCHIO, BRICKA3bIBasi CBOM MHECHHUS M apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPEMOJABATENS CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
OMHPAsACh HAa U3YYCHHBIH MaTeprall. Takxke MOJIe3HO MO ICPKUBATh JTUAJTIOT C OJJHOKYPCHUKAMH,
9TOOBI 000TaTUTh OOCYXKIACHHUE U PACITUPUTH CBOU 3HAHMUSI.

Munu-npoexm — 3TO KpaTKOCpouyHasi MpakTudeckas paboTa B MaiblX Ipynmax Ha

CEeMHMHapax, HAMPaBJICHHAs HA TPUMCHECHUE TCOPETHUECKUX 3HAHUM JIJISl PEIICHHsS] KOHKPETHBIX
3ajad.
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B xome MuHU-TIpOEKTa CTYIEHThl MPOBOJAT aHAIW3 MpPoOJEeMBbl, pa3padaThIBalOT
TEXHUYECKOE PEIICHUE U MPEACTABIISIIOT Pe3yJabTaThl B BUJI€ OTUETA, MOJEIH WJIU MPE3CHTAIIH.
Takoit popmar crnocoOCTBYeT pa3BUTHIO HABBIKOB CaMOCTOSITENIbHON pabOThl, KPUTHUECKOTO
MBIIUICHUS U KOMaHJIHOTO B3aUMOJCHCTBUA.

IIpoexm — uccrnenoBarenbckas paboTa 1o Kypey U Mpe3eHTalus pe3yJibTaToB.

Jisg ycnemHol NOArOTOBKM K IPOEKTY: YETKO ONPEAENIUTE LEeNU U 3aJadd IPOEKTa,
pacrpefieuTe PO U OO0S3aHHOCTH MEXKAY YYAaCTHHKAMH, a TaKKe YCTAaHOBHUTE CpPOKHU
BBITTOJIHEHUS KaX/101 4acTH paboThl. PeryssipHo mpoBoauTe BCTpeun Uit 00CYKIEHUS Iporpecca
U pelIeHHs] BO3HUKAIOLINX BOIIPOCOB.

Cpes snanuii — ocobast popma mpoBepku 3HaHUil. [IpoBoanTCs mocie 0CBOSHUs OAHON MU
HECKOJIBKUX TEM U CBHUJIETENIBCTBYET O KauyeCTBE IIOHMMAHUS OCHOBHBIX IOHSITHH HM3y4aeMOIo
Marcpuraja. TecToBBIC 3aaHus COCTABJICHBI K KIIIOYCBBIM IIOHATHUAM, OCHOBHBIM pasaciiaM,
BaXHBIM TEPMHUHOJIOTMYECKUM KAaTErOPUAM MU3y4aeMOU JUCLUILINHBI.

st MOArOTOBKM K TECTY HEOOXOIMMO 3HATh TEPMHUHOJIOTUYECKHM armapaT AUCIUIUIMHBL,
IIOHUMAaTh CMBIC]I HAYYHBIX KaTErOpuil U yMeTh UX UCIOJIb30BaTh B IPOPECCUOHATBHOM JICKCHUKE.
BJIaIleHI/Ie MOHATUHHBIM arrmaparom, BKJIIOYEHHBIM B TECTOBEIC 3a4aHus, I1IO3BOJISACT
IpenojaBaTeat0  ObICTPO  HPOBEPUTh  YPOBEHb  [OHMMAHUS  CTYJEHTAMHU  BaXKHBIX
METO0JOTUYECKUX KAaTETOPHIl.

Jlomawmnee 3a0anue — HabOP 3a/1a4 1O TEMaM HEJICIIH.

[Ipu pabore Haj MAOMANIHMMH 33JaHUSMH BaKHO BHUMATCIBHO O3HAKOMHTHCS C
TpeOOBaHUSMHU M CPOKAMHU BBINOJIHEHHS. PexoMeHayeTcs: pa30uBaTh 3aJaHus Ha JTarbl, YTOOBI
n30exarTh MEpPerpy3kKu W JIydllle YCBOWTh MaTepual, HCIIOJIb30BATh Pa3IMYHbIC HWCTOYHUKH
UHPOPMaIIUH, BKIIOYask YUCOHUKH U OHJIAWH-PECYPChI, U 00s1ee TITyO00KOro MOHUMAHHUS TEMBI.

Camocmosmenvruas paboma — padoTa CTYJEHTOB, HAIpaBl€HHAs Ha YINIYOJEHHOE
W3YYEHHUE OTJENbHBIX TEM U BOIIPOCOB YUYECOHON AUCIMILTUHBI (MOTYIS).

B miporiecce caMocTosITeNIbHOM PaOOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHOBAaHHBIMH
MaTepuaiaMH MPU MUHUMAIBHOM y4YacTHH MpernoiaBares. 3a1aun CTyeHTa BKJII0YaloT paboTy
C KOHCIIEKTaMu JIKIu# (00paboTka TeKCTa), MOBTOPHOE M3yUeHUE YUeOHBIX MaTepHAJIOB TIAHOB
U TE3UCOB OTBETOB, U3yU€HHUE JOMOTHUTEIBHBIX TEM, BHIMOIHEHHE y4eOHO-HUCCIIEeI0BATENbCKUX
3aJJaHUI U IPYTOE.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00y4YeHHS MO0 TUCHUILINHE (MOAYJII0)

Kputepun nmosy4yeHusi ypoBHA M OLEHUBAHUS C(POPMUPOBAHHOCTH KOMIETEHIHIi 1O
aucuumianHae (Moay./o) «Padora B komanae u koJu1adopauus»

OueHuBaHue ypoBHS Y4€OHBIX JOCTH)KEHUH, OOy4arolmMXcs MO JUCHUIUIMHE (MOIYIIO),
OCYIIECTBIISIETCS B BUE TEKYIIETO KOHTPOJS yCIIEBAEMOCTH U MTPOMEXKYTOUHOM aTTeCTaIUH.

IIpomMe:kyTouHasi aTTecTalMs MO JUCHUIUIMHE (MOJIYIIO) OCYIIECTBISETCS B (Qopme
3auema, IPU STOM MTPOBOAUTCS OIIEHKA KOMIETEHIIUN, CHOPMUPOBAHHBIX MO JUCIUILTHHE.

Jlist OolleHWBAHMS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEKYTOYHOH aTTeCTaIlluu
UCTIONB3YETCS IeCATUOAIUIbHAS IIKaJla OLEHUBAHUS, KOTOpash COOTHOCHUTCS C TPaTUIIMOHHON
nATHOATUTPHON IITKAJION CIEAYIOIIMM 00pa3oM, €Clii HHOE HE YKa3aHO B CHIIIa0yce AUCITUTIINHBL:

Ouenka 3a 3a4er OO0mas xapakTepucTuKa
JdecaTudoanabuas IlaTudannbHas
pe3yabTaTa 00yueHus mo
OlleHKAa OlleHKA
AUCHUIIMHE (MOTYJIIO)
10 OTnnyHO 3auTeHo CTyleHT  TOJHOCTBIO  BIaAEeT
9 OTIHYHO 3a4TeHo 3HAHWSIMH, U3JI0)KEHHBIMH B padovei
8 OTIHIHO 3aYTeHo nporpaMMe, ¥ TIyOOKO OCMBICISIET
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JlecaTnboanabHas
OlleHKA

IIaTnéananLuasn
OLICHKA

OneHka 3a 3a4uert

OO0mas xapakTepucTuKa
pe3yjabTaTa 00yueHus mno
AUCUMILIMHE (MOAYJIIO)

qucruuiiHy. OH caMOCTOSTETIBHO |
JIOTUYECKH HOCJICIOBATEIHHO
OTBEYaeT Ha  BCE  BOIPOCHI,
aKIEHTHPYS BHUMaHHE Ha HamOolee
BOXHOM. YMEeT aHaIWu3UpOBaTh,
CpaBHHBATB, KIaccu(uUIMpoBars,
0000mmaTh, KOHKPETH3HPOBaThb U
CHCTEeMaTH3UPOBATh U3Y4CHHBIN
Marepual,  BBIICTSS  KIIIOYEBHIC
MOMEHTBI u yCTaHaBIINBas
HNPUYUHHO-CIIEICTBEHHBIE CBSI3H.
YeTko bopMyaHpyeT  OTBETHI,
YBEPEHHO HUHTEPIPETUPYET
pe3ynbTaThl aHATM30B M APYIUX
HCCIENOBAaHUM, a TaKXe pelaer
cioxuble 3amaun. CTYAEHT XOpOIIo
3HAKOM C METOJaMH HCCIIETOBAHUS,
HEOOXOAUMBIMU JIJIsl TIPAKTHYCCKOM
NESTeNIHOCTH, U YMEET CBS3BIBAThH
TEOPETHYECCKUE ACTICKThI
UCIIUILTHHBI (Momyst) C
NPaKTHYECKUMH 3a/Ia9aMH.

Xopomo

3auTeHo

Xopomo

3auTeHo

CrymeHT  o0OyiajaeT  3HaHUAMHU
npeaMeTa MOYTH B MOJHOM O0beMe
paboueii IPOTPaMMBI u
CaMOCTOSITEIBHO, JIOTUYECKH
MIOCJIE/IOBATETIbHO W BCECTOPOHHE
OTBEYaeT Ha  BCE  BOIPOCHI,
akKIEeHTHUPYs BHUMaHKUE Ha Haubolee
3HauYMMBIX MoMeHTax. OH ymeer

aHaAJIM3UPOBATh, CPaBHUBATh,
KJIACCU(UIIMPOBATD, 0000111aTh,
KOHKPETH3UPOBAThH 5
CHUCTEMAaTHU3UPOBATh W3yYCHHBIN

MaTepHran, BBIAEIAS €ro KIIOYEBbIE
aCMEKTHI u yCTaHaBIUBAas
MPUYUHHO-CIIEJICTBEHHbIE  CBS3H.
DopmynupyeT CBOM OTBETHI,
YBEPEHHO HWHTEPIIPETUPYET
pe3ynpTaThl AHAIU30B U JIPYTHX
UCCJICIOBAHUM, a Takxke pellaer
CJIOXHBIE CHUTYAIlMOHHBIE 3aJauu.
CTyneHT  XOpomio  3HakoM C
METOlaMU WCCIIEZIOBaHMS,
HEOOXOIUMBIMH JJISI IPAKTUUECKOM
JIEATEIBHOCTH, U YMEET CBA3BIBATh
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OueHka 3a 3a4eT OO0mas xapakTepucTHKa
JecarnoanabHas IIaTudannbHas

pe3yjabTaTa 00yueHus mno
OlleHKA OlleHKA

AUCUMILIMHE (MOAYJIIO)

TEOPETUUYCCKUEC aCIIEKThI IPEAMETA C
MPAKTHUYCCKHUMU 3aJ]a4aMu.

5 Y IOBIETBOPHUTENBHO 3auyTeHo Crynent oOmagaer  0a30BBIMH
4 Y 10BIIETBOPUTEIIBHO 3aureHo 3HaHHUSAMM o AACHUIIIINHE
(Moxymro), HO HCITBITHIBACT
TPYJHOCTH TIPH CaMOCTOSTEIIBHBIX

OTBETaX M HCHOJIB3YyeT HETOYHBIE
¢dopmynupoBku. B xone oTBeTOB OH
JIOIYCKAaeT OIIMOKH, KacCaroIIHecs
cytd BompocoB. CTyIEHT crocoOeH
pemarb TOJIBKO CaMble MPOCTHIE
3a1a4n u BIIafIeeT JMIIb
MUHUMAaJIbHBIM Ha0OpOM METOJIOB
UCCIIETOBAHUSI.

3 He cnan He 3aureno CryneHT He oBIaeN 003aTeTHHBIM

He cnaun He 3auTenO MHUHHUMYMOM 3HAHWM 110 IIPEaIMETY U

He cIaH He 3auTeno HE MOXCT OTBCTUTH Ha BOIIPOCHI,
JaXXe €CIM InpenoaaBaTeyib 3aJacT
JOITIOJIHUTCIIBHBIC HaBOOAIINEC

BOIIPOCHL.

JucuurumHa (Moayis) «PaboTa B KOMaHe W KOJIabopalysy OLIEHUBACTCS CIIETYIOLIIM
o0OpazoM:

AKTHBHOCTH Bec |KoauuectBo Onucanue

Aynutopnas padora | 30% 15 AKTHMBHOE y4acTHe B CEMHHAPaxX: OTBETHI HA BONIPOCHI
NpenojaBaTens U y9acTHe B TUCKYCCHH

Jlomamuee 3aganve | 30% 15 Ha6op 3amad o remam Henenu

MuUHU-TIPOEKTHI 20% 10 KpaTkocpounas nmpaktudeckas paboTa B MaJbIX IPyIIax
Ha CEMHHApax

3auer 20% 1 IIpe3eHTanus pe3yabTaToOB UCCIEA0BATEIbCKON pabOThI 1O
Kypcy

Hrorosas onenka mo gucuuiuinae (moay/mo) «Padora B komanae u KoJ1adbopanus»
BBICTABJIAAETCS 10 HAKOMUTENbHOI onenke: «0,3 x aynmuropHas pabora + 0,3 X cpemnee 3a
nomanrHue 3aaanus + 0,2 X cpenHee 3a MUHH-TIPOEKTHI + 0,2 X 3auer».

Texyumii KOHTPOJIb ycIeBAeMOCTH 00y4aKOIIUXCS M0 JUCHUIIIHHE (MOAYJII0)
IIpumepHBIe BONPOCHI VI NOATOTOBKH K CEMHHapaM

Camoopranmnszauus B KOMaH/ae
Yrto Takoe caMoopraHu3alus KOMaHb1?
KaKI/Ie HpI/IHHI/IHBI JIC)KAaT B OCHOBC aBTOHOMHOCTH KOMaH)II)I?
Kaxk noBepue BiusieT Ha caMOOpraHu3aIuo?
Kaxk pacnpenensercss OTBETCTBEHHOCTh B CAMOOPTaHU3YIONIEHCS KoMaH1e?
Kakue nmpo6iaempl MOTYT BOSHUKHYThH IPU CAMOOPTaHU3aIN?
Kax Scrum Master moaaep>kxuBaeT caMOOpraHu3aIuio?
Kak moTuBHpOBaTh KOMaHAy OpaTh HHUIIHATHUBRY?

NoabkowhE
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8. Kak xomaHja npuHUMAET penieHus 6€3 pyKOBOAUTEIIS?

9. Kak o1eHUTh YpOBEHb CAMOOPTaHU3ALIUN KOMAHIbI?

10. Kak pa3pemarb KOH(QIUKTHI B caMOOpTraHU3yIoLIeicst KomaHe?
11. Kakue MHCTpYMEHTBI IOMOTAIOT Pa3BUTHIO CAMOOpPraHU3aLuu?
12. Kak camoopranu3aius BIMseT Ha Ka4ecTBO MPOayKTa?

13. Yro nenath, eciiv KOMaH/Ja HE TOTOBA K CAMOOPTraHU3aIuu?

14. Kak o0yyaTh KOMaH]ly HaBbIKaM CaMOOpPTaHU3aIuu?

15. Kak uzMepsth ycrex camooprasuzanun’?

MeToabl KOMAHJIHOTO NPUHATHS peleHu

UTo Takoe KOHCEHCYC U KaK €ro JOCTUYb?

Kaxk paboTtaet MeTo1 roJIOCOBaHUS B IPUHSATUU PEIICHHI?

B gyem cyts Merona lenpdu?

Kakue npeumymiecTBa 1 HEJOCTaTKH y KaKI0r0 MeToaa?

Kak BbIOpaTh NOIXOAAIIHMIA METOA I KOMaH Ib1?

Kaxk yunTeIBaTh MHEHHE MEHBIIIMHCTBA?

Kak uzberatp rpynmnoBoro MbljieHUs?

Kak ¢acunuraTop moMmoraer nporeccy NpuHATUS PELICHUI?

Kak noxymeHTHpOBaTh NPUHSATHIEC PEILICHUS?

0. Kak npoBoauTh 3¢ dekTuBHbBIE 00CYXKIACHUA?

11. Yro nenatb npu KOHPIJIUKTE UHTEPECOB?

12. Kak o0GecrnieunBaTh BOBICUEHHOCTh BCEX YYACTHUKOB?

13. Kak o1eHuTh Ka4eCTBO IPUHSTOTO PEIICHUS?

14. Kakue ommbK 4acTo AOMYCKAIOTCS IPU KOMaHIHOM IPUHSTUU PEIICHUI?
15. Kak uHTErpupOBaTh METO/IBI IPUHATHS PEIICHHUA B SCrUM-TIporiecchl?

BoOoo~Nor~WNE

dacuauTaAnNs KOMAaHJIHOW PadoThI

Kto Takoii (hacunuraTrop u KakoBa ero poyb?

Kakue ocHoBHbIE 3a/1aun acunuTaropa?

Kakue MeTo1bl acrIMTaIliH CYIIECTBYIOT?

Kak (acuurarop yaepxuBaer GoKyc rpymnmnbi?

Kak cnipaBisiTbest ¢ TOMHUHUPOBAHUEM OTIEIBHBIX YYACTHHKOB?
Kak cTumMynupoBaTh aKTUBHOE y4acTHE BCEX WICHOB KOMaHIb1?
Kakue nnctpymeHTsl momoratot pacunuraropy?

Kak ¢acunurarop paboraer ¢ koHpaukTamu?

Kak moaroroBurbes K GpacuauTalOHHON ceccuu?

0. Kak ¢acunurarop oueHuBaeT 3pGeKTUBHOCTh BCTpEeUn?

11. Kak ¢acminraTop noMoraer B IpUHITUN PEeLIeHUI?

12. Yem ¢acunuranus oTIM4aeTcs OT MOAepauu?

13. Kak (hacunuraTtop noiepKkuBaeT HEUTPaITbHOCTD?

14. Kak (pacunutaTop moMoraeT KOMaH/1e pa3BUBaTh HABBIKM KOMMYHUKALIUU?
15. Kakwue ommOKu 4acTo JomycKarTes npu pacunuranun?

IHoBbIeHne 3P PEeKTHBHOCTH B3aUMOACHCTBUSA

BOoo~NoOR~WDNE

[Touemy oOpaTHas CBSA3b BaXkHa B KOMaHJIe?

Kak co3maBath KyJIbTypy OTKPBITOCTH?

Kak s¢¢dexTuBHO AaBaTh ¥ MPUHUMATH OOPATHYIO CBS3b?
Kaxue Busib1 0OpaTHOM CBSI3U CYIIECTBYIOT?

Kak paGoraTth ¢ KOHpIMKTaMH B KOMaH 1e?

Kakue meronp! pazperiennst KOHOIUKTOB 3PPEKTUBHBI?
Kak Herononumanue BiusieT Ha paboTy KOMaHIb1?

Kak ymy4mmiTh KOMMYHHUKAIIWIO BHYTPYA KOMaHIbI?

Kak pa3BuBaTh SMNaTuio B KOJUIEKTUBE?

LCoNoOAWNE
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10.
11.
12.
13.
14.
15.

CoNoO~WNE

e e ol
OabdhwWNDE O

CoNoOA~WNE

e e o ol
OabdhwWwNDE O

Kak ncnosb30BaTh akTUBHOE CITyIIAHUE?

Kak ympaisats sMosiMu B pabodem nporiecce?

Kak moompsaTe KOHCTPYKTUBHYIO KPUTHKY?

Kak npenoTBpatuTh 3cKananuio KOHPIUKTOB?

Kaxk noaaepxnBaTh MOTHBALIMIO Yepe3 B3aUMOIeiicTBHE?
Kak n3mepstb 3 GeKTHBHOCTh KOMMYHHUKAIIMH B KOMaHe?

PerpocniexkTuBa B 1eiiCTBUM

Kak BpIOpaTh TEMY U1 PETPOCTIEKTUBBI?

Kakue HHCTpYMEHTBHI MOKHO MCIIOJIB30BATh AJIsi cOopa 0OpaTHOi cB3H?
Kak cTpykTypupoBaTh peTpOCHEKTUBRY?

Kak obecrieunTh yqacTue BceX 4ICHOB KOMaHIbI?

Kak ananu3upoBath npuuuHbl npodiem?

Kak hopMynnpoBaTb KOHKpETHBIE AEUCTBUS 110 YIYUIICHUIO?

Kak onpenenuth npruOpUTETHI 11 U3MEHEHU?

Kak (hukcupoBaTh pe3yabTaThl peTPOCIECKTHUBBI?

Kak oTcnexuBaTh BHINOIHEHHE TIIIAHOB?

. Kak cipaBisiThesi ¢ COnpOTUBIIEHUEM U3MEHEHUSIM?

. Kak ncnonrs30BaTh MO3UTHBHEINA ONBIT KOMaHIbI?

. Kak perpocnextuBa BiusieT Ha KOMaHAHbIN 1yX?

. Kak agantupoBath popMaT peTpOCHEKTUBBI TOJ KOMaHTy?

. Kak perpocnekTuBa cBsi3aHa C HEIPEPHIBHBIM YIydllleHuEM?

. Kak onieHUTH 3 (heKTUBHOCTH POBEIEHHON PETPOCTIEKTUBBI?

IToaroToBKa KOMaHIHOIO IPOEKTAa

Kak pacnpenenuts posnu B Scrum-KoMaHae AJ1s IpoeKTa’?

Kak chopmynmrpoBats 11emb mpoexra’?

Kaxk oprannzoBats miaHnpoBaHue pabOThl KOMaH/IbI?

Kakve nHCTpyMEHTBI UCIIOIH30BATH ISl YIIPABICHUS POEKTOM?
Kaxk onpeaenuTs KpUTepHUn YCIIEIIHOTO 3aBEPIICHHS TPOEKTa?
Kaxk ob6ecnieunTs mpo3pavyHOCTh MPOLECCOB B KOMaHe?

Kak oprann3oBaTb KOMMYHUKAIUIO C 3aKa34UKOM?

Kax MMPOBOAWTL CKCIHCBHBIC CHHXPOHU3AIUN B HpOGKTe?

Kak rotoBUTh ¥ IPOBOAUTH IEMOHCTPALMIO PE3YJIbTaTOB?

. Kak ananm3upoBats mporecc paboTbl KOMaHb1?

. Kak cobupaTh 1 yuuThIBaTh 00paTHYIO CBA3H?

. Kak opranuzoBath peTpoCneKkTUBY 10 IpOeKTy?

. Kak MOTHBUpPOBaTh KOMaHAY Ha JOCTHKEHUE LIETE?

. Kak npoBoauTh MHIMBUYaTIbHYIO CAMOOLIEHKY YYAaCTHUKOB?
. Kakue BBIBO/IBI MOYKHO CII€NIaTh MIOCIIE 3aBEPIICHUS TPOEKTa?

IIpumepHbIe JOMalIHUE 3aJaHUSA
JlomamniHee 3agaHmne

3aga4ya ot komaHAbI KypcoB Soft skills

3amaya KOPOTKO

Kax coenamov cogpmul unmepecnvimu, npaxmuyecku NPUMEHUMBIMU U HOCEUjaemMbiMU
(umobbl dmo OvLIU 6aY-KYPCbl, KOMOpble He MOJbKO NOMO2AIOM 6 JHCUSHU U OesamelbHOCU
KaxicObllli 0eHb, HO U 3ANOMUHAIOMCS HAOO0I20, KAK NOCMOSHHO NPUMEHAEMbLe 8 HCUSHU U YMOObl
no umozy Ha Hux 6wl camviil icokuti nokazame CSAT enympu LY no écem kypcam nanpasnenus)

KTo 3aka3umk, 3agauenareiin?

Hosblit akanemuueckuit nua codroB B OakanaBpuare Mwuna Kamenernkas (3a mydiue
pelleHus C MeHS IIOKOJIaJKa U IPUTJIallieHHe Ha UHTEPBBIO ¢ (POKYCOM Ha MOUCK BalllMX CHJIbHBIX
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CTOPOH)

OCHOBHOM POJIYKT (€ClIh €CTh)

OcHOBHOM TPOAYKT, HaJ KOTOPHIM paboTaeT KoMaHJa — OOpa3oBaTeibHbIE KypChl IS
CTYACHTOB KaK OJIMH M3 3JIEMEHTOB 00pa30BaTENbLHOTO CTAHAAPTa, 3aJ0KEHHOTO B IMPOTPAMMY
OakanaBpuata B pasMmepe 6 KypcoB - 12 3a4eTHBIX €IWHUIl JUIsl KaXKAOro CTyAEHTa 1o 6
komnereHimsiM:  Kommynukanusi, KomnmaGopanus, Ilpunstue pemennii, KpeaTuBHOCTS,
JIupepcTBO M MHULIMATUBHOCTH, Camoopranuzaius. [IpoGiema: He Bce CTyIEHTHI XOIAIT Ha Maphl,
HE BCE MCIOJB3YIOT 3HAHUS M HABBIKU M MPUMEHSIOT TO, 4To O6epyT B LY, HEe Bce UMEIOT OMBIT
paboThl B KOMITAHUSX, YTOOBI UMETH MHOT'O MPOOJIEM BHYTPU COTPYAHUYECTBA C IPYTUMU BHYTPU
paboThI:), MOATOMY aKTyaJIN3allMsl HABBIKOB JJOJDKHA OBITh IMEHHO ISl CTY/IEHTOB OakajiaBpuaTa.

LleneBas ayautopus (KTo OyJIET 3THM MOJIB30BaThCs?)

Crynents OakanaBpuata 1Y, npenonaBarenu codroB B LY, akamgem.nua HampapieHUs,
Ton-kKommanuu B P® u 6yaymue paboroaarenu cTyaeHTOB (UTOOBI OBICTpEe MOKHO OBLIO PACTUTh
BHYTPH KOMIIAHUH KOMITETEHIIUU HOBBIX COTPYIHUKOB)

B 4yem cnokHOCTb: MOYeMy Hellb3sl POCTO B3SITh U CAeNaTh 3aAa4dy?

He Bce crynentsl npoxoast onpoc KCAT, He Bce CTYAEHTBHI TOTOBBI TOBOPUTH O CBOUX
pealbHBIX MOTPEOHOCTSX B cCO(PTAx, a UHOT/IAa U HE 3HAIOT CBOMX CUJIbHBIX CTOPOH U 30H Pa3BUTHS,
orieHka BHyTpH LY noka He npoBoauiacsk - onenuth 1000 yenoBek MOXHO, HO HE 3a | Heaelto

Xouercs cnenarb TakK, YTOObI CTYAEHTHI MOTJU OBITh MPHUYACTHBIMU KO BCEM KPYTHIM
3a[yMKaM, KOTOpPbIE PEATbHO OCYIIECTBUTE:)

Yro yxe npoboBanu, ecnu npodosanu? Yto He cpaborano?

OO0mareCcs co CTyACHTaMHU JIMYHO, MPUXOAWTH Ha TMapbl U CMOTPETh 33 AKTUBHOCTSIMH
CTYJIEHTOB, B3ATh Jy4lllMe NPAKTHUKH W3 JPYTrHX KypCOB M HANpPaBIICHUH, MOATOTOBUTH
npernojiaBaTeyei, U3MEHUTh 3aHATHS, 3ariaHupoBaTh 10 HOBBIX KYpCOB B COOTBETCTBUHU C
3arpocaMu CTYJCHTOB.

Jlanexo HE €O BCEMH YAAJIOCh IMOOOMIATHCS TMOKAa - HEBO3MOXXHO OXBaTHTh KaXKIOTO,
O0COOEHHO TeX, KTO HE OUEHB JIIOOUT O0IIATHCSI ¢ HOBBIMU JTFOAbMH.

JKemaems1il pe3ynbrar

Bay-a¢dexT oT Bcex kypcoB Ha copTax, CTYACHTHI POCST OOJBIIIE TPYIIN U KYPCOB, YTOOBI
MaKCHMAaJIbHO OBICTPO Pa3BUThH CBOM COTHI M JAITBIIIEC OBICTPO PACTH KaphepHO BHYTPU KOMITAHU
U B IIEJIOM BHYTPH CBOEH JKU3HH U JEATEIbHOCTH OOJIbIIIE ce0s peann30BbIBATS.

IIpumepHoe onMcaHue U KPUTEPHHU K MPOEKTY

3agaHue NpPoeKTa: AHAJM3 U MOJACTHPOBAHHE POJICH B SCrum-KoMaH/e
Heab npoekra

N3yuuTh W NpOJAEMOHCTPUPOBATH MOHMMaHUE posiei Scrum Master, Product Owner u
Developer, ux 00s13aHHOCTEH, B3aMMOICUCTBUS W BIWSHUS Ha YCIEIIHYIO pealu3aluio Scrum-
IIPOEKTA.

Onucanue 3a1anus

Komanga u3 3-5 uenoBek Qopmupyer Scrum-KOMaHaAy W MOJAENIMpYyeT palboTy Haj
HEOOJIBIINM MPOEKTOM ((haHTa3UIHBIM WIIH pealbHbIM KeiicoMm). Kaxplil yuacTHHK OepeT Ha ce0st
oJHy U3 poisieit Scrum Master, Product Owner unu Developer. B xone npoekra Heo6x01uMo:

— Ormucatb 0053aHHOCTH U OTBETCTBEHHOCTh KaXKIOW POJIH.

— CMmoaenupoBath B3aMMOJIEUCTBHE pPOJIEH B MPOIECCe IJIAHUPOBAHUS, BBIIOJHEHUS U
KOHTPOJIA.

— IIponeMoHCTpHUpPOBATH IPUMEPHI PELICHUH, KOTOPBIE IPUHUMAET KaXK1asl POJIb.

— IIpoananu3upoBaTh BO3MOKHBIE KOH(PIUKTHI U CITOCOOBI HX Pa3perieHus] MEXITY POJISIMH.
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— IloaroToBUTh NPE3EHTALMIO C BHIBOJAMH M PEKOMEHIAUUSAMH MO0 3(PPEKTUBHOMY
B3aWMO/ICHCTBHUIO.
JTanbl BHINOJHEHHUS NPOEKTA
1. dopmupoBaHue KOMaHAbI H pacnpeegeHne pojei
— OmnpenenuTs yYaCTHUKOB M Ha3HAYUTH posau Scrum Master, Product Owner, Developer.
— O3HAKOMHUTHCS C 00S3aHHOCTSIMH KaXKJIOH pOJIH.
2. W3yueHue TeopeTHM4YecKOro MaTepuasia
— Ilpoananu3upoBarth IUTEpATYpy U OpHUIHATIbHBIE HCTOYHUKH Scrum Guide 1o possM.
— IloaroroBUTh KpaTKue ONMMCAHUS POJIEH U X OTBETCTBEHHOCTH.
3. BbI0op Wwin co31aHue MpPoeKTa-Keiica
— OmpenenuTts npeAMET MPOeKTa (HapuMep, pa3padoTka BeO-MPHIIOKEHUS, OpraHU3aIHs
MEPOIPUSITHS U T.I1.).
— CdopmynupoBaTh 1eJIM U 337a4d IPOEKTA.
4. MopaeanpoBaHue B3aUMO/1eiicTBUSA poJiei
— IIpoBecTr MMHTALIMIO TUTAHUPOBAHHUSI CIIPUHTA C YyYaCTUEM BCEX POJIEH.
— CMoenMpoBaTh €KEeTHEBHBIC BCTPEYU U KOMMYHUKAIIHIO.
— PaccmoTtpeTs npuMepsl IPUHATHS PEIIEHUH U pa3pelieHns KOH()IUKTOB.
5. AHaJaM3 M NOAr0TOBKA 0TYETA
— Onucarh BbISIBJIECHHBIE CII0)KHOCTU U YCHEIIHbIE TPAKTUKU B3aUMOJICUCTBHUS.
— BrIpaboTath peKOMEHIAIUH JIJIst TIOBBITICHHS () (HEKTHBHOCTH POJICH.
6. IloaroroBka mpe3eHTALMH U 3AIUTA MPOEKTA
— Co31aTh IPEe3eHTAIMIO C KIIFOYEBBIMH BBIBOJIAMHU.
— IloaroroBUTHCS K OTBETaM Ha BOMPOCHI 110 POJISIM U B3aUMOJCHCTBUIO.
Kpurtepun ouennBanus

Kpurepuii MaxkcumanbHbIH Onucanue
0ann
Teopernueckoe 1 [TommHOTa ¥ TOYHOCTH OMUCAHUS 00S3aHHOCTEN
MOHMMaHKE PoJIei Scrum Master, Product Owner, Developer
MonenupoBanue 1 PeanucTnyHOCTD M rTyOMHA HMHUTALIIH
B3aUMOJICUCTBHS KOMMYHHUKAIIUH ¥ COBMECTHOM pabOThI posieit
AHanu3 KOH(IUKTOB U 2 BrusiBiieHre 1 npopaboTKa MOTeHIHAIbHbBIX
perieHuit npo0JieM, peIoKeHHbIE CITOCOOBI MX
paspelieHus
KauecTBo otuéTa n 3 CrpykTypa, odopmileHHE, IOTHKA U3TI0KCHUS,
Mpe3eHTaluN BU3yaJIbHbIE MaTePHUaJIbI
VYyactue u 3 AKTHBHOCTH Ka)XJIOTO yYacCTHHKA,
B3aNMOJIeCTBHE B pacmpezieneHue posiei, koMaHHas pabora
KOMaH7Ie

KpnTepml 3allIUTHI MPOEKTA

— UYerkoe oO0bsicHeHHe poJieH M HMX OTBETCTBEHHOCTH — YYaCTHUKU JOJDKHBI
MPOJEMOHCTPUPOBATH MOHUMaHUE PYHKIMHA KaKJJ0U POJIH.
— Iloka3 peajdbHBIX MPUMEPOB B3aUMOJCHCTBUA —  ONMCATb, KAaK pOJIH

B3aMMOJICHCTBYIOT Ha pa3HbIX 3Tanax MpPOeKTa.

— OTBeTbl Ha BONPOCHI MO pa3pelieHUI0 KOH(IUKTOB — yMeThb OOBSCHUTH, Kak
KOMaH/Ia CIIPABJIAETCS C Pa3HOTIACUIMHU.

— OOocHoBaHMe BBIOPAHHBIX PpelIeHUW M PeKOMeHAaluil — apryMeHTHUPOBATh,
MoYeMy MPEAI0oKEHHbIE MOAX01bI 3(PPEKTUBHBL.
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— JemoHcTpanusi KOMaHAHON PadOThl — KaXKIbId YYaCTHUK JOJIKEH BKJIQIbIBAaThCA B
Hpe3eHTaumo " OTBCTHI.

33[[31-[1/[5[ IJIA HpOMe)l(yTO‘lHOﬁ aTTeCTallui 110 JMCHUIIJINHE (MOlIy.TIIO)

Ne 3ananue OtBer Komnerenuus
n/n

1. | VkaxuTe, CKOJILKO TAMOB BKIIOYAET MOJIEIE 5/4 VK-6
pa3Butusi KoMaH bl TakMaHa (Yucio).

2. | HazoBute oaun sTan Moaeiau TakmaHa (0QHO (hopmMupoBaHUE/ I TOPMUHT/ YK-6
CJIOBO). HOPMHPOBAHNE/UCITOTHCHH

e/3aBepuienue/forming/stor
ming/norming/performing/a
djourning

3. | HazoBute Mozens poiieii B KOMaH/IE, TIe Bbenoun/Belbin VK-6
BBIJICIISIFOTCS] TUTIOBBIC KOMaH IHBIC POJTH (OJTHO
CJIOBO).

4. | HazoBHuTe HHCTPYMEHT pacrpe/IecHus 3a1ad B JIeJIerupoBaHue YK-6
KOMaH/ie Yyepe3 Ha3HaueHUe OTBETCTBEHHBIX (OJJHO
CJIOBO).

5. | Ykaxute oguH apredakt Scrum, B KOTOPOM product backlog/63kimor YK-3
XPAHUTCS CIUCOK 337a4 MPOAYKTa (OJTHO MPOYKTa/TIPOAYKTOBBIH
CJIOBOCOYETAHUE). 03KIIOT

6. | HazoBuTe MeTO/ BU3YaTIbHOTO OTCIICKUBAHUS Kanban/kan6an YK-6
3amay ¢ kosoHkamu «To Do / In Progress / Doney
(oztHO CITOBO).

7. | HasoBute moaxon K OOIIEHNIO, OCHOBAHHBIN Ha HEHACUJILCTBEHHOE VK-3
HaOIIO/ICHUSX, IYBCTBaX, IOTPEOHOCTSX U ob6menne/HHO/NVC
poch0ax (OJHO CITOBOCOYCTAHHE).

8. | HazoBute oiuH croco0 paspenieHus: KOHQIUKTa COTPYAHUYECTBO/Win- YK-3
4epe3 MOMCK PEICHNs], BRITOTHOTO 00eHM Win/BhIMTPaJI-BBIUTPaIT
CTOpOHaM (OJHO CIIOBO/CIOBOCOYETAHNUE).

9. | HazoBute Tum BcTpeun Scrum s cuHxpoHm3anyu | daily scrum/mevinm/crenaan VK-3
KOMaHbI Ha 15 MUHYT (OZHO CIIOBOCOYETAHHUE).

10. | HazoBute npouecc BeeHUs IPYIIIbL, bacunuranys VK-3
HaTpaBJICHHBIN Ha IOCTHIKEHHUE Pe3yJibTaTa
o0cyxenus (0JTHO CIIOBO).

11. | Kak Ha3pIBaeTCs BCTpeya KOMaH/IbI JUTS aHATTN3a PETPOCIIEKTHBA/PETPO YK-3
rpolecca U yay4llIeHu# ocie ntTepanuu (01HO
CJ0BO)?

12. | HazoBuTe OIMH NPUHITUT O€30TIACHOTO H yBa)keHHE/0e301acHOCTh/ 1 VK-3
OepexxHOro peTpo (OHO CIIOBO). OBepHre/KOHPUICHITUAITEHO

CTh

13. | Ha3oBuTe MpUHIIKIT B3aUMOJICHCTBHUS Opranu3anuy, | VHKI031s/MHKITIO3UBHOCTh VK-9
MPE/IONAraloNINA PABHBIN TOCTYIT K PA3BUTHIO
(oJTHO CITOBO)

14. | HazoBure 1iuppoBoit HHCTPYMEHT JIJIsI TPAHCKPHUITLIUS YK-9
MPeo0pa30BaHus PEYH B TEKCT JIJIS IIOBBIICHHUS
JIOCTYITHOCTH CBSI3H (OJTHO CJIOBO).

15. | Ykaxure ¢popmy npeacrasieHus: HHGOpMaluy, MIPOCTOM SA3BIK YK-9

KOTOPYIO JIFOJI! BOCIIPHHUMAIOT ¢ KOTHUTUBHBIMHU
TPYJIHOCTSIMU (OJHO CIIOBOCOUYETAHHE)
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