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1. Kparkas xapakTepucTHKA JUCHUIIUHBI (MOAYJIs1)

PabGouas nporpamma aucuuruinHel (Moayist) «CTpaTernueckoe MBIIIJICHHUE) COCTaBlIeHa B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3oBanus — OakamaBpuaT 1o HampasiieHuto moarotoBku 38.03.05 busnec-undopmaruka,
npoduns busHec U aHanWTHKA, YTBEP)KIEHHBIN MpUKa3oM MUHUCTEpCTBA HAYKH M BBICUIETO
obpazoBanus Poccuiickoit @eaepannu Ne 8§38 ot 29.07.2020 rona.

Wzyuenne  nmucuuruiabl  (Moaynsi)  «CTpaTerMdyeckoe — MBIIUICHHE»  [IOMOTaeT
aHAJTM3UPOBATh CIIOXKHBIE 33/1a4M, BBIABIATH NPUYMHHO-CICICTBEHHBIC CBA3M M HPUHUMATH
o0ocHOBaHHbIE pemieHud. JlucuuniauHa (MOAYNb) Pa3BUBAET HABBIKM OCO3HAHHOW paboOThI C
uHopManrei 1 apryMeHTanre B yueOHoi 1 mpodeccnoHaIbHOM e TeIbHOCTH.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nuciumniuHa (MOAyIb) BKIIOUEHA B Y4€OHBIH IJIaH 1O IMPOTrpaMMe MO OTOBKH
OakanaBpuarta 1o Hanpasienuro 38.03.05 busznec-undpopmaruka, npodmib busHnec n aHaTUTHKA
U BXOAWT B BapHAaTUBHYIO 4acTh bioka 1, ¢opmupyemyro ydacTHUKaMH 00pa3oBaTEIbHBIX
OTHONICHUH KaK JAWCHUIUIMHA [0 BBIOOPY.

Jucuummaa (MoIysb) AOCTYIHA K n3ydeHuto Ha 1, 2, 3 wmu 4 kypee B 1, 2, 3,4, 5, 6, 7w
8 cemecTpax Ha BBIOOD.

Henp wu3ydeHuss IMCHMILVIMHBI (MoayJsi): (opMHpOBaHHME YMEHMH CHCTEMHO
aHAJIM3UPOBATh, OLICHUBATh aPTyYMEHThI U MIPUMEHATH 3T HABBIKU ISl PELICHUSI TPAKTUYECKUX
3a/1a4.

3agaum M3y4eHus AUCHUILIMHBI (MOAYJIs1):

— OCBOMTb OCHOBBI CTpPaTernyeckoro rianupoanus B UT-nmpoekrax;

— Hay4UTbhCS IPOBOJUTH CTPATETUYECKUM aHANIN3 BHYTPEHHEN U BHELLIHEW CPEIbl;

— Pa3BUTh HABBIKU CIIEHAPHOTO TUIAHUPOBAHUS U PAOOTHI C HEOMPEAEIEHHOCTHIO;

— cdopMupoBaTh KOMIETSHIIMH IPUHITHS U aaNTallUU CTPATErMUECKUX PEIICHUH.

B pe3yabTare 0CBOEHUSI TUCHMIIMHBI (MOYJIs1) 00y4AIOUIUIICS 10/I2KEH

3Hamb:

— [PUHUMIIBI CTPATErMYECKOro IIaHUpOBaHus U ero poau B UT-npoekrax;

— wmeroauku SWOT- u PESTEL-ananu3za /i OlleHKM BHYTPEHHEW 1 BHEIIHEW CpeJibl;

— IOAXOABI K IOCTaHOBKe cTpaTerndeckux nener nu KPI;

— CIICHApHBIN MOJIX0]1 B TUIAHUPOBAHUHU OYAYIINX U3MEHEHUN U PUCKOB;

ymembv:

— ¢opMynupoBaTh CTpaTErHuecKue eI U pa3duBaTh UX HA TAIbI;

— AHAJIM3UPOBATh JOJITOCPOUYHBIE MTEPCIIEKTUBBI U BBIABIIATH TPEHBI;

— mnpumenate SWOT/PESTEL-ananu3 1uist O1leHKH Cpefibl TPOeKTa Wi OM3Heca;

— pa3pabarbIBaTh aJIbTEPHATUBHbBIE CIIEHAPUU PA3BUTHSI CUTYALIUH;

enaoemp:

— HaBBIKOM CTPATETMYECKOI0 aHAJIN3a U IPOTrHO3UPOBAHUS;

— HaBBIKOM OOOCHOBAHHOTO MPHUHATHUS J10JITOCPOYHBIX pEIIEeHU;

— HaBBIKOM BbIOOpA CTpATErHH Pa3BUTHS B YCIOBUSX HEOMPEAEIEHHOCTH.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IPOBE/ICHUH Y4EOHBIX 3aHATUH B (pOpME KOHTAaKTHON pabOThl 00YYaIOLIUXCS ¢ eJarorn4eCKuMu
paboTHHKaMHU YHUBEpCUTETA U B (popMe caMOCTOSTeIbHOU padOThl 00yUarOIIUXCA

Komnerenuus

Conep:xaHue KOMIeTeHIIHH

HNuauxkarop
KOMIIETeHIIN U

IlepeyeHb MJIAHNPYEMBIX
pe3yJIbTATOB 00y4eHHS 110
AucHHIINHE (MOIYJIIO)

VK-3

Crioco0eH OCyIIeCTBIISATh
COIMATbHOE B3aUMOJICHCTBUE U
peaTM30BLIBATH CBOIO POJIb B
KOMaHJIe

VK-3.1.

3HaeT OCHOBHBIE PHUHIUIIBI
COLIMAJIFHOTO B3aMMO/JEHCTBUS U
KOMaHJHOH paboThl, pOJU U
OTBETCTBEHHOCTH B KOMaH/Ie

YK-3.2.

Ywmeer s pexkTHBHO
B3aMMOJICHCTBOBATH C YJICHAMHU
KOMaHIbl, pa3peniaTb KOHQIUKTHI
Y JIOCTUraTh COTJIACHS B TPYIIIE

YK-3.3.

NmeeT mpakTHUECKUNA OMBIT
ydJacTusl B KOMaHIHOH pabore,
peanu3anuu CBOEH poJIv B
KOMaHJ€e ISl JOCTXKEHUS 00IINX
uenei

VK-6.

Crioco0eH ynpaBIisiTh CBOUM
BpEMEHEM, BBICTPaNBAaTh U
PeaI30BbIBATE TPACKTOPHUIO
CaMOpPa3BUTHsI HA OCHOBE
MIPUHLIMIIOB 00pa30BaHUs B
TE€YEHHE BCEH JKU3HU

VK-6.1.

3HaeT OCHOBHEBIE MIPUHIUIILI
CaMOBOCIINTaHHUA U
caMo00pa3zoBaHus,
po(hecCHOHATBHOTO U
JIMYHOCTHOI'O pa3BUTHUA, UCXOIAA
U3 3TaroB KapbepHOTo PocTa U
TpeOOBaHMI phIHKA TPyAa

VK-6.2.

YMeeT miaHupoBaTh CBOE
pabouee BpeMst U BpeMsl IS
camMopas3BuTHs. HOPMYITHPOBATH
NN TAYHOCTHOTO U
po(heCCHOHATIBHOTO PAa3BUTHS U
YCIIOBHUS MX JIOCTHIKCHUS, UCXOJIS
W3 TCHCHIIUI pa3BUTHS 00JIaCTH
poheCcCHOHATBHOMN
JIeSITeIIbHOCTH, WHAUBUAYAJIBHO-
JIMYHOCTHBIX OCOOCHHOCTEH

YK-6.3.

Nwmeer mpakTuyecKuid OnbIT
MIOJTYYCHHUS TOTIOJTHUTEILHOTO
00pa3oBaHwMs, U3yUEHUS
JIOTIOJIHUTEIBHBIX
00pa3oBaTeNIbHBIX IPOTPaMM

YK-9.

Cnoco0eH MCIoIbE30BaTh 0a30BEIE
Je(eKTOJIOTUUCCKUE 3HAHNS B
COLIMAJILHOU U
npodeccuoHanbHOU cepax

VK-9.1.

Oco3HaeT 3Ha4uMOCTb U
po0OIIeMbI TPO(hEeCCHOHATBHOMN H
COIMAIBHON aIarTaluy JIUI] C
OTrpaHUYEHHBIMH BO3MOKHOCTSIMU

YK-9.2.

YK-9.2. CnocoOeH y4uTHIBaTH
MPUHIMITEL JOCTYITHOCTH U
WHKJTFO3UBHOCTH TIPH pa3paboTke
y4eOHBIX POESKTOB
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, aKaTeMU4eCKHEe YaChl
n/u HaunmMmeHnoBanue Ounas gopma TKY
pa3aena IMCUUIITTHHBI AyauTopHasi padora (Tekyumi
(mMonyJist) Jle CemuHapbI Camocto KOHTPOJIb
KI | (mpakTHYecKue Konrpoar, | srexbna ycneBaemocTH)
s1 padoTa
11071 3aHATHSA)
1 Brenenue B cTparernyeckoe 4 5 Cpe3 3HaHMit
MbinuieHue. [loctaHoBKa
CTpaTeruyecKux Ienen —
yacTs |
2 ITocranoBka 4 5 Cpe3 3HaHMi
CTpaTeruyecKux Ienen —
yacTh 2. OleHKa BHEIITHEH
cpeanl: PESTEL-ananu3
3 OrnieHKa BHYTPEHHEHN CPEIIbI: 4 5 Keiicn
SWOT-ananus. CuenapHoe
IJIAHUPOBAaHHE — YacThb |
4 CueHapHOe IUTaHUPOBAHHE — 4 5 Keiicer
qacTh 2. JloarocpouHsie
Tpenasl B UT
5 [IpunATHE CTpaTETHIECKIX 4 5 Cpe3 3HaHMIA
pemieHuil. Anantanus
CTpaTeruu Mo U3MEHEHUS
6 PaspaboTtka cTpaTeruu 4 5 Cpe3 3HaHMi
pa3BUTHS TIPOEKTA.
Komananast pabota B
CTpaTernuECKUX
WHUINATHBAX
7 [Ipesenranus cTpareruy, 2 2 5 Keiicer
pa3bop KeicoB
8 HroroBas 3ammra CTpaTeruu 2 2 5 Cpes 3Hanmit
3auem 4 [Tpoekt
Hmozo: 28 8 40
Obvem oucyunaunsvt (mooyns) (e 76
ax. 4.)
Obvem oucuunnunvt (mooynsn) (e 2
3au. eo.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJIS)
Neni/m HaumeHoBaHue pa3aeia Coaep:xanue TUCHUILIMHBI (MOAYJIS) IO TeMaM
JUCHMIJIMHBI (MO1YJIs1)
1 Beeznenue B cTpaternueckoe ITonumanue ponu crpareruu B T, oTiinune oT onepaoHHOTO
MeinuieHne. [loctaHoBKa IJTAHUPOBAHUS.
CTpaTEeTrHUeCKUX 1eeld — yacTh | [IpuHIuMIBI 1 JorHKa GOpMYITUPOBKH MuccuH, ueieid u KPI.
1
2 ITocTaHOBKA CTpaTErMYECKUX [lepeBon neneit B KOHKpeTHBIE 3aaa4u. CBSI3b C METPUKAMH U
neiei — gacthb 2. OreHka HU3MEPUMOCTBIO.
BHewHel cpensl: PESTEL- AHann3 IoIUTHYECKUX, SKOHOMHYECKHUX, COITUATIBHBIX H
aHaIN3 TEXHOJIOTHYECKUX (DaKTOPOB.
3 OreHKa BHYTPEHHEH CpeIbl: Omnpenenenue CUIIBHBIX U c1a0bIX CTOPOH, BO3MOXKHOCTEH U yIpo3.
SWOT-anamus. CuenapHoe OCHOBBI IOCTPOEHUSI CIIEHAPUEB, THIIOBBIC CIICHAPUH Pa3BUTHSI.
TJIAHUPOBAHHE — YaCTh |
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CLIGHapHOC IJIAaHUPOBAHUC — HpI/IMGHGHI/IC CIICHAPUCB [JIs1 OLICHKU PUCKOB U aJallTallui CTPATCTHUU.

gacTh 2. JlonrocpodyHsie 0O030p TPEHIOB U UX CTPATETHUCCKOE BIUSHUC.

Tpenasl B UT

[IpuHATHE CTpATETUIECKHUX MeTo/161 BEIOOpA IPUOPUTETOB U OlICHKA aJIbTCPHATHUB.
peleHuii. Ananranus ['uOKOCTh cTpaTernueckoro Kypca v mepeoreHKa pUCKOB.
CTpaTerny Mo, N3MEHEHHS

Paspabotka crparerun Keiichl: cTparernueckoe niaHMpOBaHHUE Ha YPOBHE MPOEKTA.

pasButus npoekta. Komannnas | Pomu u B3auMoieicTBHe BHYTPY KOMaH/IbI TIPY peau3aiiy CTPATETUH.
paboTa B CTpaTeTHIECKUX

WHUINATABAX
[Ipe3eHranus cTpareruwu, HaBbIku TOHECEHUS CTPATErMISCKOT0 TUIaHa JI0 3aUHTEPECOBAHHBIX
pas3bop keiicoB CTOPOH.
Komannmnas pabota ¢ pa360poM pealbHBIX HITA CMOICTUPOBAHHbIX
KEHNCOB.
HroroBas 3amuTa cTpaTeruu [Ipe3eHTanmy cOOCTBEHHBIX CTPATETMYSCKUX MTPOCKTOB
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VHuBepcuTer  pacnojaraeT  IOJAHBIM ~ HAa0OpOM  JIMIEH3MOHHOIO M CBOOOJHO
pacIpoCTPaHsIeMOro IPOrpaMMHOI0 OOECleYeHMs, BKJIOYas MPOAYKTHl OTEYECTBEHHOIO
IIPOU3BOJICTBA.

Kaxnplii cTyneHT B TedeHue BCEero IMepuoAa OOydeHHUs IOoJdydaeT HHIMBUAYaJIbHBIN
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMOIMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
MH(POPMALIMOHHO-00pa30BaTENbHOM cpele  yHUBEPCUTETa. OTH CHCTEMBbl IPEJOCTaBIIAIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 3a €r0 NpEAeIaMHu.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U UH()OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM.

Ocnosnas numepamypa:

1. OtBapyxuna, H. C. CTparernueckuii MEHE/DKMEHT : YICOHHK U TIPAKTUKYM JJIsl BY30B /
H. C. OrBapyxuna, B. P. Becuun. — Mocksa : M3parensctBo IOpaiit, 2024. — 328 c. —
(Beiciiee o6pazoBanme). — ISBN 978-5-534-16797-9. — Tekct : d1IeKTpoHHBIA //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/531717.

2. KuceneB, M. Bsrnsan npBa. Kak pa3BuTh CHCTEMHOE MBINUICHHE : MPAKTUYECKOE
pykoBonctBo / M. Kucenes. - Cankr-IlerepOypr : [Tutep, 2019. - 224 c. - (IlpakTuka my4mux
ousHec-TpeHepoB Poccum). - ISBN 978-5-4461-1001-8. - Tekct : amektponnsld. - URL:
https://znanium.com/catalog/product/1839467.

3. Cunoposa, E. I0. CucremHOe MbIIIUIEHHE U TEOPUSI OTPaHUYCHUI : yueOHOoe mocobue /
E. 1O. Cunopoga, FO. Koctioxun, I'. Tumoxosa. - Cankr-Ilerepoypr : Ilutep, 2022. - 192 c. -
(Cepus «Yuebnoe mocobue»). - ISBN 978-5-4461-2972-0. - Tekcr : snexrponnsiii. - URL:
https://znanium.ru/catalog/product/2140420.

4. 3y6, A. T. CtpaTernueckuil MEHEIX)KMEHT : yU€OHUK U MPAKTUKYM Juisd By30B / A. T. 3y06.
— 4-e u3n., nepepad. u gomn. — Mocksa : M3natensctBo HOpaiit, 2025. — 286 c. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-21633-2. — Tekct : anmekTpoHHBIN // OOpa3zoBareibHAs
mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/581850 Cunopoga, E. FO. Cucremnoe
MBILIUIEHUE U Teopusl orpaHuyeHuil : yuebHoe nocobdbue / E. FO. Cunoposa, 1O. Kocrioxun, I
Tumoxoga. - Cankr-IlerepOypr : ITurep, 2022. - 192 c. - (Cepus «YuebHoe nocobue»). - ISBN
978-5-4461-2972-0. - Tekcr : anexkrponnbiit. - URL: https://znanium.ru/catalog/product/2140420.

Jlonoanumensvhasn numepamypa:

1. Kucenes, M. Bsrnsg nbBa. Kak pa3sBUTh CHUCTEMHOE MBILUIEHHE @ IMPAKTUYECKOE
pykoBojicTBo / M. Kucenes. - Cankr-IlerepOypr : ITutep, 2019. - 224 c. - (IlpakTuka gy4mux
ousnec-tpeHepoB Poccum). - ISBN 978-5-4461-1001-8. - Tekct : smexkrponnsii. - URL:
https://znanium.com/catalog/product/1839467.

2. Cmunakona, O. K. [lepconanbHbIil MeHEDKMEHT : yaeOHuk st By30B / O. K. CnuHKoBa.
— 2-e u31., nepepad. u gomn. — Mocksa : M3natensctBo IOpaiit, 2025. — 116 c. — (Bsiciiee
obpazoBanmue). — ISBN 978-5-534-16189-2. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
miatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/567231.

3. Kapmos, A. B. Ilcuxonorust npuHSTHAS pelIeHU B MPO(HECCHOHATLHON e TEIFHOCTH :
yueOHuK 11151 By30B / A. B. Kapnos. — 2-e u3 ., ucnp. u non. — Mocksa : U3natenscto FOpaidT,
2025. — 155 c¢. — (Boicmee obOpazoBanme). — ISBN 978-5-534-10035-8. — Tekct
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/562726

6. MartepuajbHO-TeXHHYeCKOe o0ecreyeHne

YHuBepcuTeT pacrnojaraeT MaTepuaibHO-TEXHHYECKOM 0a30i, COOTBETCTBYIOLIEH
JEMCTBYIOIMM MPOTHUBOIIOKAPHBIM MPaBUIaM U HOPMaM M 00ecrieunBarolIeii MpoBeIeHUE BCeX
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https://urait.ru/bcode/531717
https://znanium.com/catalog/product/1839467
https://znanium.ru/catalog/product/2140420
https://znanium.ru/catalog/product/2140420
https://znanium.com/catalog/product/1839467
https://urait.ru/bcode/567231
https://urait.ru/bcode/562726

BUJOB JHUCIUIUIMHAPHOW ¥ MEXIUCIHUILUTMHAPHON TTOATOTOBKH, IMPAKTHYECKOW M HAy4YHO-
UCCIIEIOBATEILCKON PabOT 00yJaromuXcsl, MPeayCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[TomMernieHus1, KOTOPBIE MPEICTABIISIOT CO00M yUeOHbBIE ayUTOPUH IJIsl TPOBEICHUS 3aHSATHIA
JEKIIMOHHOTO THUMA, 3aHATUH CEMHHApPCKOro (IPaKTUYEeCKOro) THIA, TPYNIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTAIUI, TEKYIIEro KOHTPOJIS U MPOMEXYTOYHON aTTECTaI|H, a TAKKE
MOMEIICHUS Il CAMOCTOATENBHOM pabOThl U MOMEIIEHUS Il XPaHEHHUS U MPO(UITAKTUIECKOTO
o0CITy>)xuBaHus yueOHOTO 000pynoBanus. [loMeleHns] YKOMIUIEKTOBaHbI CIICIIUATN3UPOBAHHON
MeOeIbI0 U TEXHUYECKHMHU CPEICTBAMH OOYUYEHHsI, CIYXKAIlUMH Ui TPEACTaBICHUS Y4eOHOH
nHpopMaIuu 6OJIBIION ayAUTOPUH.

N3yuenne qUCUUTUTMHBI (MOZYIA) 00ECTIeYMBAETCS B YIEOHBIX ayIUTOPHSIX, OCHAIICHHBIX:

— CTOJIaMHU U CTYJIBSIMHU;

— KOMITbIOTEPHOU TEXHUKOM;

— MEXaHWYECKHMHU KaIbKYJISITOPAMHU;

—  CHEIHMATN3UPOBAHHBIM 000pYyI0OBaHUEM, BKIIIOYAs! IEMOHCTPAIIMIOHHOE 000PYIOBaHHE.

[TomereHust 1JIsE CAMOCTOATEIBHOM paOOTHI 00YJAIOIIMXCSI, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUI WCTIOJIb30BaHUSI WHBAIUIAMHU M JIUI[AMH C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3I0POBBS,
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKON C BO3MOYKHOCTBIO MOJKIIOUEHHs K ceTn «MHTepHeT» U
oOecrieyeHHEM  JIOCTyNa B  3JCKTPOHHYK  WH(GOPMAIIMOHHO-00pA30BATEIbHYIO  CPEIy
YHuBepcurera.

OOyuJaronmMest TPEIOCTAaBIsIeTCS JOCTYN (B TOM 4YHCIIE YIAleHHBIH) K pecypcam
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHCJIC AJIGKTPOHHBIM OHUOJIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM MPOQECCHOHAIBHBIM 0a3zam
JAHHBIX 1 HH()OPMAIIMOHHBIM CITPABOYHBIM CUCTEMaM):

Ne HaumeHnoBanue mopraa Ccblika
(u31aHusL, Kypca, IOKYMEeHTA)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubIMoTeKa
2. Basa gausbix mus | T-cienuanucTos https://habr.com
3. Basza gannaeix ScienceDirect https://www.sciencedirect.com
4. | OdunmanbHbli caiT MUHUCTEPCTBA HAYKH U https://minobrnauki.gov.ru/

BEICIIIEro oopazoBanus Poccutickoit deneparuu

5. | ®enepanbubiii mopran «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. WNudopmarmonnas cucrema "Enunoe okHo noctyna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. | Enunas xomnexiums nudpoBsix odpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMAIIUMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeueHr WH(OPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3zoBaTeNbHOrO MpoIiecca Mo AUCIUTUINHE (MOIYJII0), B TOM YHCJIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaILMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpousBoacTeo JInnensuonnoe / cBOGOIHO
pacnpocTpaHsieMoe
OnepanMoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapyGexuoe | nnnensuonHOE
BpaysepsI:
Sunekc.Bpaysep OTEUECTBEHHOE CBOOOJIHO pacrpocTpaHsieMoe
Google Chrome 3apyOekHOoe cBOOOJTHO pacpOCTpaHsIeMOe

Od¢ucHble NpUIOKEHU:
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Microsoft Imagine (Visio, OneNote) 3apyOexHoe JIMLEH3UOHHOE

TeXstudio 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHSIEMOE
IlporpammHoe o0ecneveHne IJisl IVIAHUPOBAHHUSI U YYeTa BPeMEHH:

Toggle app | 3apy6erxHoe | cBOBOIHO pacIpocTpaHseMoe
CucTeMbl YHpaBJIeHHsI MPOEKTAMM:

Microsoft Imagine (Project) | sapyGesxHoe | nmuuensnonHoe

CucTeMbl ynpaBJjieHus1 0a3aMH JTaHHBIX:

Microsoft Imagine (SQL Server) | sapy6Gesxuoe | nuuensnonnoe

Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapyGesxHoe | nmuuensnonHoe
CnpaBoYHO-IIPABOBbIE CHCTEMbI:

KoncynprantlLmioc: cripaBouHO-IIpaBOBast OTEUECTBEHHOE JIMIICH3HOHHOE

cucTemMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security mist 6usnaeca OTEYECTBEHHOE JIMIEH3HOHHOE

Crampmaprasii Russian Edition

Cpennbl pa3padoTku:

Visual Studio Code 3apy0exHoe cBOOOJTHO PACIPOCTPAHIEMOE
Bash (Unix shell) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Anaconda 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe
Robotic Operating System 3apy0exHoe CcBOOO/THO PACTIPOCTPAHSIEMOE
CopelliaSim 3apyOeIKHOe CBOOOJIHO pacmpocTpaHsIeMoe
Google Colaboratory 3apy0exHoe cBOOOJTHO PACIPOCTPAHIEMOE
IlakeTbl IPOrpaMMHBIX CPEeACTB M OMOJINOTEK:

AutoPsy 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOoe
Interactive Disassembler (IDA) 3apy0exHoe CcBOOOJTHO PACTIPOCTPAHSIEMOE

Cucrtembl ynpapjieHusi 0ndanorpaguyeckoii HHGpopManueii:

Zotero | 3apyOexHOe | CcBOOOIHO pacIpocTpaHsieMoe
CepBHuCHI U CJIYKObI:

Bind 3apy0eKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOexKHOE CBOOOIHO PaCIPOCTPaHAECMOE

7. MeToauuyecKHe 1 OlleHOYHbIE MaTepHaJbl
MeToanyecKkue YKazaHud AJad oﬁyqamumxca 110 OCBOCHMIO JHCIHUIIJINHBI (MO)ly.]'[ﬂ)

B mpouecce nsyuenus nucuuiuinHbl (Moayns) «CTpaTernueckoe MBILIUIEHHE» B paMKax
TEKYILEro KOHTPOJIS YCIIEBAEMOCTH UCIIONIB3YIOTCS TaKHe BUAbI yueOHOM paboThl, KaKk CEeMHHAPBI,
MIPOEKT, KEHChI, Cpe3 3HAHUH, a TAKXKE Pa3TUIHbIC BUIbI CAMOCTOSATEIHLHON padOTHl 00yUYarOIIUXCs
I10 33/1aHUIO NPETOAaBaTeIsl, HAlIPaBJICHHbIE HA Pa3BUTHE HaBBIKOB PO(ECCHOHATBHON JEKCUKH,
3aKperyieHNe MPaKTUYECKUX MPo(hecCHnoHaNbHBIX KOMIETEHIIUN, TOOIIPEHNE NHUIIUATHB.

Yuacmue 6 cemunape (ayoumopnas paboma) — akTuBHasi paboTa CTy/leHTa Ha CEMUHape,
€T0 OTBETHI Ha BOIIPOCHI MTPETIOIaBATENs H YUaCTHE B IUCKYCCHHU.

JUis yCcHemHoro y4acTsi B CEMUHape CTy/IeHTaM PEKOMEHAYETCs 3apaHee 03HAKOMUTHCS C
TeMOH OOCYXXACHHUS, MPOYNUTATh HEOOXOJMMBIE MaTepHajbl W MOATOTOBHTH BONPOCHL. BakHO
AKTUBHO CJYIIATh U BOBJIEKATHCS B TUCKYCCHUIO, BHICKa3bIBasi CBOM MHEHUS U apTyMEHTHPYS HX.
[lpr oTBeTax Ha BOMPOCHI MPEMONABATENSI CTOUT OBITH YBEPEHHBIM, YETKHUM W JIOTUYHBIM,
onupasich Ha U3y4eHHbIH MaTepuai. Takke MoJe3Ho MOePKUBAThH AUAJTOT C OAHOKYPCHUKAMH,
YTOOBI 000TaTUTH O0CYXKJEHUE U PACIIUPUTH CBOU 3HAHMUSI.

Ilpoexm — uccrnenoBarenbckas paboTa 1Mo Kypcy U Mpe3eHTaIusl pe3yIbTaToB.
Jns ycrnemHoW MOATOTOBKH K TPOEKTY: YETKO OMpeAeNuTe Ied MU 3a7add TPOeKTa,
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pacrpefenuTe PO U OOSI3aHHOCTM MEXAY YYaCTHHKaMH, a TaKKe YCTAaHOBHUTE CpPOKHU
BBITTOJIHEHUS KX /101 4acTH paboThl. PeryssipHo mpoBoauTe BCTpeun It 00CYXKIEHUS Iporpecca
Y PELIECHHS BO3HUKAIOLIUX BOIPOCOB.

Keiic — mpakTtuueckass paboTa CTyIEHTOB HaJ pPEaIbHBIMH WM CMOJCIMPOBAHHBIMU
3a/layaMu, 4TO MO3BOJISET CTYIEHTY IPUMEHATh TEOPETUUECKHUE 3HAHUS HA IIPAKTHUKE.

CTyneHT caMOCTOSITENILHO pa3padaTbIBAET CTPATETUIO PEILICHNUS IOCTABICHHON 3a]a4l, YTO
CIOCOOCTBYET PAa3BUTHIO HABBIKOB KPUTHUYECKOIO MBIIUICHHUS U CAMOCTOATEIBLHOTO MPUHSATHS
pemennii. Tako# moaxo/ moMoraeT NoAroTOBUTh Oy yIIMX CIEHUAINCTOB K PeaJbHBIM BBI30BaM
B UX NPO(eCcCUOHAIBHOI J1eATEIbHOCTH.

Cpes 3nanuti — ocobast (hopma mpoBepku 3HaHMA. [IpoBOAUTCS MTOCIIE OCBOCHUS OHON WITH
HECKOJIBKMX T€M W CBHJETEJIILCTBYET O KAa4eCTBE NMOHMMAHUSI OCHOBHBIX MOHATHN H3y4aeMOro
Marepuasia. TecToBble 3aJaHMs COCTABJICHBI K KIIFOYEBBIM MOHSATHUSIM, OCHOBHBIM pa3JeiiaM,
BOKHBIM TEPMHUHOJIOTUUECKUM KATETOPUSIM U3y4aeMOU JUCIUILIMHBI.

st MOArOTOBKM K Cpe3y HEOOXO0AUMO 3HATh TEPMHUHOJOTHUUECKHUM armapaTr AUCIUIUIMHBL,
MMOHUMATh CMBICII HAYYHBIX KaTErOPUH U YMETh UX UCIOJIb30BaTh B PO ECCHOHAIBHON JICKCHKE.
Bnagenue NOHATHIHBIM anmaparoM, BKJIOYEHHBIM B 33JlaHUS, MO3BOJIET IPENOIABATEIIIO
OBICTPO MPOBEPUTH YPOBEHb MOHUMAHUS CTYJACHTAMU Ba)KHBIX METOJOJIOTUYECKUX KATETOPUH.

Camocmosmenvruas paboma — padoTa CTYJEHTOB, HANpaBlE€HHAs Ha YINIYOJEHHOE
M3YYEHHUE OTJIEIbHBIX TEM U BOIPOCOB YUYECOHON AUCIMILIUHBI (MOTYIs).

B miporiecce caMocTosITeNIbHOM PabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHOBAaHHBIMH
MaTepuaiaMH MPU MUHUMAIBHOM yYacTHH MpernoiaBares. 3aaun CTyeHTa BKII0YaloT paboTy
C KOHCIIEKTaMu JIeKIu# (00paboTka TeKCTa), MOBTOPHOE M3yUEHUE YUeOHBIX MaTEpPUAJIOB IIAHOB
U TE3UCOB OTBETOB, U3yU€HHUE JOMOJHUTEIBHBIX TEM, BHIMOIHEHHE y4eOHO-UCCIIEI0BATENbCKUX
3aJJaHUI U IPYTOE.

CucremMa OLleHUBAHUA Pe3y/IbTATOB 00y4YeHHs 10 JUCHUILIMHE (MOYJII0)

Kpurepun nosyvyeHusi ypoBHA M OLeHUBAHUSA c(POPMUPOBAHHOCTH KOMIIETEHUMI 10
aucuummHe (Moay/o) «CTtparerniyeckoe MbIILICHHE»

OueHuBaHue ypoBHS Y4€OHBIX JOCTHXKEHUH, OOy4arolmMXcs MO JUCHUIUIMHE (MOIYIIO),
OCYILIECTBIISIETCS B BUAE TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH U ITPOMEXYTOYHOHN aTTECTalUH.

IIpome:xyTouHasi arrecTalusi 1O AMCHUUIUIMHE (MOAYJIO) OCYUIECTBIsSETCS B (opme
3auema, Ipyu TOM MPOBOAUTCS OLIEHKA KOMIIETEHLUH, C(HOPMUPOBAHHBIX MO AUCLUIIIUHE.

s oleHMBaHMS TEKYIIETO KOHTPOJS YCIEBAaEMOCTH M IPOMEKYTOUHOM aTrTecTaluu
UCIIONIb3YETCS JlecATUOAIUIbHAS IlIKajla OLIEHHWBAHHUSA, KOTOpash COOTHOCUTCS C TpaJWLIMOHHOU

MATUOAUIBHOM IIKAI0H CJICAYIOIUM O6p830M, €CJIM UHOC HC YKAa3aHO B CI/IJ'IJ'I8.6YCC JUCLUIIINHBI.

Ouenka 3a 3a4er OO0mas xapakTepucTuKa
Jdecarudanabuas IlaTudamnbHasn
pe3yjabTaTa 00yueHus 1o

OIleHKA OIleHKA
AUCUMIIMHE (MOIYJIIO)

10 OTanaHO 3aureHo CTygeHT  TOJIHOCTBIO  BJIAJIEET

9 OTJ'II/I‘IHO 3aqTeHo 3HAaHUAIMH, U3JI0KCHHBIMHA B pa6011e171

8 OTINYHO 3auTeHo mporpaMmme, U TIYyOOKO OCMBICIISET

quctuminHy. OH CaMOCTOSITENIbHO U
JIOTUYECKH [IOCJIEJOBATENIBHO
OTBEYaeT  Ha  BCE  BOIPOCHI,
aKIIEHTUPYs BHUMaHUE Ha Hanbojee
BAXXHOM. YMeEeT aHaJu3upOBaTh,
CpaBHUBATb, KJIaCCU(HUIIPOBATD,

0000mmaTh, KOHKPETH3HPOBaTb U
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JlecaTnboanabHas
OlleHKA

IIaTnéananLuasn
OLICHKA

OneHka 3a 3a4uert

OO0mas xapakTepucTuKa
pe3yjabTaTa 00yueHus mno
AUCUMILIMHE (MOAYJIIO)

CHUCTEMAaTHU3UPOBATh W3yYCHHBIN
MaTepuan,  BBIICHAS  KJIFOUCBHIC
MOMEHTBI u yCTaHABJIMBAs
MPUYHUHHO-CIICCTBEHHBIC CBSI3H.
YeTko dhopmymupyet OTBETHI,
YBEPEHHO HHTEPIPETUPYET
pe3yibTaThl aHAIM30B H  JIPYTHX
WCCIIEIOBAHUM, a TakKe pelIaeT
cioxHble 3anauu. CTyAEHT XOpOIo
3HAKOM C METOJAaMH HCCJIeIOBaHU,
HEOOXOIUMBIMHU I MPAKTHUECKOH
JIEATEIILHOCTA, U YMEET CBS3BIBATh
TEOPETUUCCKUC aCIeKThI
TUCIIUILTHHBI (Momyst) C
MPAKTUYECKUMU 3aa4aMHu.

Xopomo

3auTeHo

Xopomo

3auTeHo

CrymeHT  o0OJiamaeT  3HaHUSAMU
npeaMera HOYTH B HOJIHOM O0beMme
paboueii MPOTPaMMBI u
CaMOCTOSITEIBHO, JIOTHYECKH
MOCJIE0BAaTEIbHO U BCECTOPOHHE
OTBEYaeT Ha  BCE  BOMPOCHI,
aKLEHTHPYS BHUMaHHUE Ha Hanboiee
3HaYUMBIX MoMeHTaXx. On yYMECT
AHAJIN3UPOBATh, CpaBHUBATh,
KJIACCU(HUIPOBATD, 0000m1aTh,
KOHKPETH3UPOBATH "
CHUCTEMaTH3UPOBATh W3y4YEeHHBIN
MaTepHal, BBIIENAS €ro KIIOYeBble
ACIICKThI u yCTaHaBJIUBas
NPUYMHHO-CIICACTBCHHbIE  CBSI3H.
Dopmynupyet CBOH OTBETHI,
YBEPEHHO HHTEPIPETUPYET
pe3yibTaThl aHAJIW30B M JAPYTHX
HCCIENOBAHUM, a TaKkKe pelaer
CIIOKHBIE CHUTYallMOHHBIC 3aJayu.
CTylneHT  XOpouIo  3HaKkoM C
METOIaMU UCCIIeIOBaHUS,
HEOOXOIUMBIMH JJISI TIPAKTUUECKOM
JACATCIIBHOCTU, U YMEECT CBA3LIBATH
TEOPETUYECKUE ACTIEKTHI IPEIMETA C
MPaKTUYECKUMH 33J[a4aMH.

Y 10BIETBOPUTENBHO

3auTeHo

Y 10BIETBOPUTENBHO

3auTeHo

Crynentr oOmamaet  0a30BBIMU
3HAHUSAMU o JUCITUTLTAHE
(Moyr0), HO WCTIBITHIBAET
TPYZHOCTH IIPU CAMOCTOSITEIBHBIX
OTBETaX M UCIOJb3yeT HETOYHEIC
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Ouenka 3a 3auer O0uiast xapakTepucTHKA

JecarnoanabHas IIaTudannbHas
pe3yjabTaTa 00yueHus mno

OLICHKA OIIEHKA
AUCUMILIMHE (MOAYJIIO)

dopmynmpoBku. B xone oTBeTOB OH
JIOITyCKaeT OIIMOKM, Kacaroluecs
cyTu BorpocoB. CTyaeHT crocoOeH
pemiath TONBKO CaMble MpPOCTHIE
3a7auu u BJIaseeT JIMIIb
MHHUMaJIBHBIM HAaOOpOM METONOB
UCCIIEIOBAHUSI.

3 He cnan He 3aureHo CTyneHT He oBJa/ien 0043aTeIbHBIM

He cpoan He 3auteno MHUHUMYMOM 3HAaHUH 110 IpeaMETy U

He cnan He 3aureno HE MOXKET OTBETHUThL Ha BOIIPOCHI,
JlaXKe €clid TpernojaBaTelb 3aaaeT
JIOITOJTHUTEILHBIC HaBOISIIHE
BOITPOCHI.

Jucnumimza (Monyinb) «CTpaTern4eckoe MbIIUIEHNE)» OLIEHUBAETCS CIAEAYIOIUM 00pa3oM:

AKTHBHOCTH Bec |KoauyectBo Onucanue
Cpe3s 3Hanuit 35% 15 AKTHBHOE y4acTHe B CEeMUHapax: OTBETHI Ha BOIIPOCHI
IPenojaBaTens U y9acTHe B TUCKYCCHH
Keiic 35% 5 Ha6op 3amad mo remam Henenn
3amuTa mpoexTa 30% 1 [Ipe3eHTanus pe3ynbTaToOB HCCIEAOBATENHCKOM pabOTHI IO
Kypcy

HroroBass omeHka mno aucuuiuinHe (moayiaw) «Crparermyeckoe MbIILICHHE»
BBICTABJISIETCSI 10 HAKOMUTENbHOI oneHke: «0,35 X cpenHee 3a cpe3 3nanmii + 0,35 X cpenHee
3a Kelcel + 0,3 X 3ammTa IpoeKTay.

Texkymmii KOHTPOJIb yCIIEBAEMOCTH 00y4AKOIIUXCH MO JUCHUILIHHE (MOAYJII0)
IIpumepHbIe 3a1aHNuA 1JIs1 cpe3a 3HAHUH

Tema: CTpaTterudeckoe MbIlLJICHHE

Yacts 1. [TocTaHOBKA CTpaTernyecKux Leiei

1. B yem oTyIMYMe CTPATErHYeCKOM LeJIH 0T TAKTHYECKOH ?

a) Ctparernueckas 1e;b He TpeOyeT pecypcoB

6) CrpaTernueckas 11eJib OpPUEHTUPOBAHA Ha JIOJITOCPOUYHYIO NTEPCIEKTUBY
B) TakTHueckas 1einb GOpMUPYET BBICIIEE JTUAECPCTBO

r) TakTHyeckas 11eJib BCEI/1a BaKHEE CTpaTernyeckoiu

2. Kakasi xapaKTepUCTHKA OTHOCHUTCSI K CTPATErn4ecKuM messim?
a) BeinmonHeHue 1aHHOM onepanuu

0) KparkocpouHsrii pe3yiabTaT

B) @opMHUpOBaHKE KOHKYPEHTHOI'O IPEUMYILIECTBA

r) Pemienne texymen 3amaun

3. Kak Ha3pIBaeTcs MeTO/J IOCTAHOBKH LieJIeil, BKIIOYAKIUH H3MEPUMOCTh H
OrPaHUYECHHOCThH M0 BpeMeHH?

a) [IECTEJIb

6) SWOT
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B) SMART
r) KPI

4. Kakasi omm0Ka 4yaiue Bcero npuMeHsiercsi npu (popMyJTHPOBAHUM CTPATErH4eCKUX
nesen?

a) M30bITOuHAs JteTanu3alus

6) OTcyTcTBHE U3MEPUMBIX MTOKa3aTesel

B) I[IpuBs3ka k Muccuu

r) Yuer BHEIIHEH cpepl

5. BepHo Jiu 3asiBJIeHHMe: CTPAaTern4ecKue 1eJid He KacalTcsd COMHEeHU?

a) Jla
0) Her

6. Kakoii npumep siBjsieTcs crparerndeckoii neibo UT-komnanuu?
a) BeimycTuth 0OHOBJIEHHE ITPOJYKTA B 3TOM MECSALE

6) CokpaTuth pacxozs! Ha 5%

B) CTaTh INJEPOM PErMOHAIBHOIO PhIHKA 00JAUHBIX PEIlIeHUH Ha 5 JieT
r) Hansate HOBOTO pa3paboTurka

7. YUTo HeoOX0AuMO /151 (POPMYJIUPOBAHMS CTPATErHYECKUX HeJieii?
a) Texymue 3agauu

6) OnepanMOHHBIE TUTAHBI

B) Muccus u BujeHue

r) ®ura"coBas OTYETHOCTh

8. st yero ncnoandyercsa KPI?

a) [lnst onucaHust MECCUHM KOMITAHUU

0) /I mepconana KOHTPOJIS

B) JI7151 OLIeHKM TOCTHKEHUS CTpaTernYecKuX Lesen
r) Jlis BHEITHETo aHalln3a OKpY KaroIien cpebl

9. Kakoii ropu30HT IJIAHUPOBAHMSA XaPaKTEPEH NJIsl CTPaTernYecKuX meJei?
a) lo 1 roma

0) 1-2 rona

B) 3-5 ner u 6onee

r) [lo 6 mecsiieB

10. KTo oTBeuaer 3a co0/10eHHE CTPATETHYECKHUX LeJiei?
a) PsayioBbie coTpyAHUKHT

0) CpenHuii MEHEKMEHT

B) Briciiee pykoBoicTBO

r) BHemHue KoHCyIbTaHTHI

Yactp 2. Ouenka Baemneii cpeasl: PESTEL-ananu3

11. Yo o3nauaer adopesuarypa IECTEJIb?

a) [InanupoBanue, JKOHOMMKA, CTPATETUs, TEXHOJIOTUH, IKOJIOT U, JIOTUCTUKA

6) [lonuTnyeckue, 5KOHOMUUYECKHE, COLUATbHBIE, TEXHOJIOTUYECKHE, SKOJIOIMUECKHE, TIPABOBbIE
(baxTopsl

B) [loka3zatenu ctpareruu 3ppexTHBHOCTH

r) BHyTpenHue pecypcbl KOMIaHUH
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12. K xakomy ¢aktopy PESTEL oTHOCHTCS M3MeHeHHe HAJIOTOBOT0 3aKOHOAaTe/ILCTBA?
a) ConuanbHbie

0) TexHosoruveckue

B) [Tonmmtiueckue/llpaBoBbie

') DKOJOTUYECKHE

13. PocT MH(pISIUN OTHOCUTCH K KAKOMY 3aBO1Y?
a) [TomuTuueckuit

0) DKOHOMUYECKUIA

B) CormaabHbIN

r) [IpaBoBoii

14. Yro anamuzupyer PESTEL-ananu3?
a) BHyTpeHHI010 cpely KOMIIaHUU

6) Konkypentos

B) BHemHIo10 Makpocpeny

r) [lepconan opranuzanun

15. Kaxkoii ¢pakrop PESTEL nauto.see Baxen aiass UT-komnanmii?
a) DKOJIOTUYECKUE

6) CornmanbHbIC

B) TexHonmornuyeckue

r) [IpaBoBBIC

16. Yrto siBasieTcs pemialoiuM paxkropom?
a) MI3meHeHue Kypca BaltoT

0) Brixoa HOBOT'O MPOTPAaMMHOT'O 00ECTICUCHHS
B) MI3MeHeHune noTpeOuTeIbCKUX MPUBBIYEK

r) YKecToueHrne UIMMYHHUTETa

17. Jns yero ucnoassyercss PESTEL-ananu3?

a) Jlnst orieHKM mepcoHasia

6) Jlns yuera puCKOB U yrpo3

B) Jlns1 pacuera npuObuin

r) [l MOCTaHOBKHU KJIFOUEBBIX MOKa3zarenel 3pPpeKkTUBHOCTH

18. Kak yacro caenyer nposoautb PESTEL-ananu3?
a) OuH pa3 npu co3/IlaHUU KOMITAaHUU

0) Tonpko Tipu KpU3Uce

B) PerynspHo npu u3MeHEeHUH BHELIHEH Cpeibl

r) Kaxapiii Mecsir

19. YxecToueHue TpedGOBaHUIl 110 3alIMTE HAMOHAJIbHBIX JAHHBIX OTHOCUTCH K Gadpuke
a) ComnuanpHbIe

0) TexHoyornveckue

B) [IpaBoBbIE

) DKOJOTUYECKHE

20. MoxHo i ucnoyas3osats PESTEL-ananu3 11t npOrHo3upoBaHus?

a) Her
0) [la
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Yactp 3. Ouenka BHyTpeHHeii cpeabl: SWOT-ananu3
21. Yo o3Hauaer a60peBnarypa SWOT?

a) Ctparerus, 1ienu, 3a/1a4i, TEXHOJIOTMH

0) CuiibHBIE U Ci1a0ble CTOPOHBI, BO3SMOYKHOCTH U YIPO3bI

B) BHyTpenHue pecypcel KoMnaHuu

r) MeTtoj O1IeHKH BHEIIHEN Cpe/ibl

22. Kakue 31eMenTbl SWOT 0THOCATCSI K BHYTPEHHeH cpene?
a) Bo3moxHoctu u yrposa

0) CuiibHbIE U ci1a0ble CTOPOHBI

B) YTpO3bl U C1a0ble CTOPOHBI

r) Bo3aMOXHOCTH U CUIIbHBIE CTOPOHBI

23. Yto npeacrasaser co0oii HoBasi cropoHa UT-komnanuu?
a) Beicokast KoHKypeHLus

0) HexBarka cienuainucToB

B) KBammmdunmpoBanHas koMaH1a pa3pad0TYNKOB

r) 3meHeHue 3aKkoHOAAaTENbCTBA

24. Yto oTHOCUTCS K ¢J1a00ii CTOpOHE OpraHu3anumn’?
a) Poct priaka

0) 3aBUCUMOCTb OT OJTHOTO KJIMEHTa

B) Pa3BuTHe TexHomoruii

r) JlosuibHBIC 1TOTB30BATETH

25. BO3MOKHOCTH M YIPO3bl KACAIOTCS:
a) Bayrpennsis cpena

0) Buemnss cpena

B) dunaHcoBas cpena

r) OnepanuoHHas cpena

26. OcnoBHas neab SWOT-ananu3a:

a) KoHTponb BeIMONTHEHUS 33124

0) AHanu3 GUHAHCOBBIX MTOKa3aTenen

B) KommiekcHas orieHKa MOJI0KEeHUI Opranu3anuu
r) [Ton6op nepconana

27. Kaxoii 3;iemeHT SWOT oTpaskaeT pMCKH €O CTOPOHBI KOHKYPEHTOB?
a) CHUJIbHBIE CTOPOHBI

6) Cnabble CTOPOHBI

B) BosmoxHOCTH

r) Yrpo3sl

28. Mo:xHo i1 ucniosib3oBatb SWOT-ananu3 npu paspadorke crparerumn?
a) Her
0) [a

29. Kakoii HegocTaTok xapakrepeH 1 SWOT-ananuza?
a) CJI0)XKHOCTb pacy€ToB

0) CyOBEeKTHBHOCTH OIIEHOK

B) Bricokas ctoumMocTh
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r) TpeboBaHue crenuaIbHBIX IPOTpaMM

30. Kakasi cTpaTterusi nmpeamnoJiaraer Mcnojib30BaHue CHIbHON CTOPOHBI JIS peajin3aluuu
BO3MOKHOCTEi ?

a) WO-ctparerust

0) WT-cTparerus

B) SO-cTparerus

r) ST-cTparerus

KirouyeBrie OTBETHI
1-62-83-B4-65-06-B7-B8-B9-8B10-B
11-612-813-014-815-816—-817-618-819-820-0
21-022-623-B24-025-626-B27-128-029-030-8B

IIpuMepHbIe 3a1aHuA I KEHCOB

Pabounii IUCT

Jucnunumna: CTpareruueckoe

Tembl:

1. IlocraHOBKa CTpaTErMYECKUX Lienei

2. CuieHapHoe IJIJaHUpOBAaHUE

Crynent ®U1O I'pynna
Hara

TEMA 1. IOCTAHOBKA CTPATETMUYECKMX IEJIEN

Kitoun 1. UT-cTtapran Ha ctaquu pocrta

Onucanue CUTYalUHK:

NT-crapran pa3pabareiBaet SaaS-mardopMy Ui aBTOMaTH3alMU JOKYMEHTO000pOTa
JIeTCKOro Ou3Heca. 3a nepBbli o KoMmnanus npusiekiia 200 KIMEeHTOB, IPOIYKT CTa0UIIEH,
KoMaHJa — 15 JenoBek. PykoBOJICTBO XO4eT aKTUBHO PacTH, HO CTpAaTETHUYECKUE 1IeTTH
c(OpMYITHPOBAHBI HEYETKO M HE MMEIOT 3HAUEHUS C TIOKA3aTEISIMH.

3ananue 1. ChopmytupyiiTe MUCCHIO KOMIIAHUH.
Muccus:

3ananue 2. Chopmynupyiite 3 crparerudyeckue ueau (ropusoHt 3-5 Jjer).

1.
2.
3.

3aganue 3. BoiOepurte oHy cTparern4eckyio neiab u onpegeaure KPI (ne menee 3).
BriO6pannas 1enb:

KPI 1 (moka3zaTenb, eMMHAIIA U3MEPESHUS ):
KPI 2 (mmokazaTenb, eMMHAIIA U3MEPEHUS ):

KPI 3 (mokazatensb, eMMHAIIA U3MEPEHUS):
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3aganue 4. BoiOepuTte BRIOPAHHYIO LIeJIb 1JIs KOHKPETHOM 3a1a4H.
pa3paboTku 3agauu Uit pa3padOTKNU KOMAHbL:

3amaun J1si KOMaHIbI TPOJIAK/MapKETHUHT !

Keiic 2. Kopnoparusnsiii UT-otnen

Onucanue cUTyalnum:

WT-oTaen KpymHO# NEATETHPHOCTH KOMITAHUU CTATKHUBACTCS ¢ HEOOXOIUMOCTHIO HEOOIBIIIIX
3aTpat Mpu OJJHOBPEMEHHBIX TpeOOBaHUAX OU3Heca yckopuTh BHeApeHue U T-pemenuii.
Crparernueckue uenu UT-nonpasnenenus ycrapemnu.

3ananue 1. OnummTe 0CHOBHYIO MP00JieMy pelleHHus LeJIenoJIaraHus.

3ananmue 2. Chopmynupyiite 1-2 crparernueckue neiau UT-noapasnenenus.

1.
2.

3ananue 3. Onpenenure KPI 1151 oieHKH 10CTHKEHUS LeJeid.
KIID 1:
KIID 2:

KIID 3:

3ananue 4. O0bsICHUTE OTJIMYHE CTPATErHYECKHUX IeJIeil 0T OnepanuoOHHbIX 3a1a4.

Kirou 3. Beixon UT-komnanuu Ha HOBBIM PBIHOK

Onucanue CUTyallUH :

Komnanus nnanupyet Beixo1 Ha peiHOK cTpan CHI'. Llens chopMynupoBaHa Kak «CTaThs
MEKIYHapOAHON KOMIIAaHUW», HO HE COJIEPKUT KOHKPETHUKH.

3ananue 1. [louemy 3¢ dexTuBHas popmMyIHPOBKA LeJIU HEIOCTATOUHA?

3ananue 2. [lepedopmynupyiite uean B popmare SMART.
SMART-nensb:

3aganue 3. Onpeneure Ki04YeBble METPHMKH BbINYCKA MPOAYKIMH HA HOBOM pPbIHKe.

1.
2.
3.

3aganue 4. OnuuuTe 3aJa41, BHITEKAIOIINE U3 HeJIei.
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3agauu AJ1s1 MapKETUHTA!

3amaun st UT-komaHab!:

TEMA 2. CHEHAPHOE IVTAHNPOBAHUE

Kirou 4. HeornpeneneHHOCTh TEXHOJIOTMUECKOTO PAa3BUTHS

Onucanue cUTyalnum:

NT-komnanus paboraet B (puHaAaHCOBOM MUpe. Bo3moxkHbI akTuBHBIE BHeApeHus U u mepsr
rOCyapCTBEHHOIO PETYINPOBAHMUS.

3ananue 1. Onpenenure oCHOBHbIE (PAKTOPHI HEONPeEAeJEHHOCTH.

1.
2.

3amanue 2. OnuiMTe 1BAa CIEHAPUS PA3BUTHS BHELIHEH cpeabl.
OnTUMUCTHYHBINA CHEHAPUIA:

IleccMMUCTHYHBIH CLIEHAPUIA:

3ananue 3. Kak 10/15kHA N3MEHUTHCS CTPATErusi KOMIAHUU B KAXKI0M CrOxKeTe?
ONTUMUACTHYHBIHN

IleccuMuCTUYHBIN:
3aganue 4. OCHOBHBIC PHCKH [JIs1 KasKA0T0 CICHAPHS.

ONTUMHACTAYHBIN:
IleccuMuCcTUYUHBIN:

Kiroun 5. lHBecTHIINM B HOBBIN MPOIYKT

Onucanue curyanuu:

Kommanus paccmarpuBaer HHBECTULIMU B Joporocrosmuil UT-poekrt ¢ 1oarom cpokom
HOTallIeHHsI B YCIOBUAX HECTAOMIIBHOTO PBHIHKA.

3aganue 1. 3ayem B JaHHOH CHTYallu¥ HEOOXOAMMO CLCHAPHOE IVIAHMPOBaHue?
3ananue 2. Hanumure TpU ClieHAPHS PA3BUTHS NMPOEKTA.

ba3oBblii cieHapuii:

ONTUMHMCTUYHBIN CLIEHAPHI:

KpuzucHslii cieHapuid:

3ananue 3. Bo3moskHbIe yIpaB/IeHYeCKHE PELICHUS 110 KaK/A0H CLeHAPHIO.
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Bbazosrrii:
OOTUMUACTUYHBIN:
Kpuszuchsrii:

Kntoun 6. Ctparerus agantauuu K U3MEHEHUSM PhIHKA

Onucanue cuTyanmu:

Komnanus opueHTHpoBanach Ha o(haaifH-KIMEHTOB, HO PHIHOK OBICTPO CMECTUJICSI B CTOPOHY
OHJIAMH-CEPBUCOB.

3ananue 1. Kakue npu3Hakm yKa3biBalOT HA HEOOXOAUMOCTh NepecMOTpPa cTparerumn?
3ananue 2. [Ipensioxure ajibTepHATUBHBbIE CLHEHAPUH PA3BUTUSA KOMIIAHUM.

Cuenapuif 1:
Cuenapuii 2:

33[{31—[1/16 3. Kakue 3j1eMeHThI CTpaTerum 10J/IKHbI ObITH I‘I/IﬁKI/IMI/I, a KaKue — coxpaHeHm?
I'nOKue djIeMEHTHI:

COXpaHHeMHe OJICMCHTHBI:

3ananue 4. Kak cueHapHoe IiIaHNpPOBaHUe MOMOTaeT afanTHPOBATHCS K H3MEHEHUsAM ?
IIpumepHoOe onrcaHue U KPUTEPUH K MPOEKTY

3agaHue MpoekTa: AHAJM3 U MOJACJTHPOBAHME PoJiel B Scrum-KoMaH/ie
ean mpoekTa

W3yunth U NpoJeMOHCTPUpPOBaTh MOHUMaHHE pojeil Scrum Master, Product Owner u
Developer, ux o0si3aHHOCTEH, B3aMMOJICHCTBUS U BIUSIHUS HA YCICHIHYIO pealu3anuio Scrum-
IPOEKTA.

Onucanue 3a1aHuA

Komanna u3 3-5 dyenoBek QopMupyer Scrum-KOMaHIy W MOJAEIUPYET paboTy Han
HEOOJIBIIMM MTPOEKTOM ((haHTa3MIHBIM WU pealbHbIM Keiicom). Kaxaplil yaacTHUK GepeT Ha ce0st
onHy u3 poisieit Scrum Master, Product Owner nnu Developer. B xone npoekra He00X011uMO:

— Omnucarp 0043aHHOCTH M OTBETCTBEHHOCTh KaX 10 POJIH.
— CwmoaenupoBaTh B3aMMOJIEHCTBHE POJIEH B MPOIECCe TJIAHUPOBAHUS, BBITIOJHEHUS U
KOHTPOJIA.
— IIpoeMOHCTPUPOBATH MPUMEPHI PELIEHUH, KOTOPBIE MPUHUMAET KaXAasi pOJib.
— TIpoananu3upoBaTh BO3MOXKHBIE KOHGIHUKTHI U CIIOCOOBI UX Pa3peIICHUs] MEXKIY POJISIMH.
— IloaroToBUTh NpPE3EHTALMIO C BHIBOJAMH U PEKOMEHAAUUSIMH 1O 3()PeKTHBHOMY
B3aNMMOJICHCTBHIO.
3Taﬂbl BBIINIOJIHECHU A npoeKTa

1. ®opmupoBaHHe KOMaHAbI H pacnpeaejeHue poei
— OmnpenenuTsh y4aCTHUKOB U Ha3HA4YUTh poiu Scrum Master, Product Owner, Developer.
— O3HaKOMHUTHCS ¢ 0053aHHOCTSIMH KaXKA0H POJIH.

2. H3yyeHue TeopeTHMYECKOr0 MaTepuasia
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— TIpoananu3upoBaTh IUTEPATYpy U oPHUIIMaIbHbIC UCTOYHUKH Scrum Guide 1mo possim.
— IoAroToBUTH KpaTKue OMUCAHUS POJICH U X OTBETCTBEHHOCTH.
3. BbI0Op WM co31aHMe MPoeKTa-Kelica
— OmpenenuTth MpeAMET MPOeKTa (HapuMep, pa3padoTka BeO-TIPUIIOKECHUS, OPTaHU3AIHS
MEPONPUITHS U T.I1.).
— CdopmynupoBaTh eNIU U 337291 POEKTA.
4. MopaeaupoBaHue B3aUMO/IeiicTBUS poJieit
— IIpoBecTr UMUTAIHIO TNIAHUPOBAHUS CIIPHHTA C YI4aCTHEM BCEX POJICH.
— CMoenupoBath €XeIHEBHbIE BCTPEUH U KOMMYHHKAIHUIO.
— PaccMoTpeTs mpuMepsl IPUHATHS PEIICHUH U pa3peiieHus KOH(INKTOB.
5. AHaJaW3 ¥ NOATOTOBKA 0TYETA
— OnucaTh BBISBICHHBIC CIIOKHOCTH U YCIICIIHBIC MPAKTUKHA B3aUMOJICHCTBUSI.
— BripaboTtate pexoMeH1auuu AJisi HOBbIIIeHHS 3()()EKTUBHOCTH POICH.
6. IToaroroBka mpe3eHTAMH U 3AIHUTA MPOEKTA
— Co3znaTth Npe3eHTaluIo ¢ KJI0YeBbIMU BBIBOJIAMHU.
— IToAroTOBUTHCS K OTBETaM Ha BOMPOCHI IO POJISIM M B3aUMO/ICHCTBUIO.
Kpurepun oneHuBanusi

Kputepmii MaxkcumanbHbIH Onucanue
0asL
Teopernyeckoe 1 [MonmHOTa M TOYHOCTH OMMCaHMsI 00s3aHHOCTEH
MOHMMaHKE PosIeit Scrum Master, Product Owner, Developer
MonenupoBanue 1 PeanuctTruyHOCTD M rTyOMHA UMUTALTUH
B3aUMOJICUCTBHUS KOMMYHHKAIINHA ¥ COBMECTHOHN paOOTHI pojIei
AnHanu3 KOH(IUKTOB U 2 BrrsiBiieHre 1 mpopaboTKa MOTEHIHATBHBIX
perreHuit po0JIeM, peATOKEHHBIE CITOCOOBI UX
pasperieHus
KagectBo otuéra 3 CrpykTypa, odopmileHHE, JIOTHKA U3I0KEHUS,
Mpe3eHTaluu BU3yaJIbHbIE MaTepHalIbl
VYuacTue u 3 AKTUBHOCTb KaX/I0TO y4aCTHHKA,
B3aMMO/JICICTBUE B pacrmpeneneHue poieil, komanaHas pabora
KOMaH7Ie

Kpurepun 3amurhl npoekTa

— UYerkoe oO0bsicHeHHe poJied M HMX OTBETCTBEHHOCTH — YYAaCTHUKU JOJKHBI
IPOIEMOHCTPUPOBATH MOHUMAHUE (PYHKIUH KaKI0H poJIu.
— Ilokaz peajJbHBIX NpPUMEpPOB B3aUMOJEHCTBUS —  ONKMCaTh, KaKk pPOJH

B3aMMOJICUCTBYIOT Ha PAa3HbIX JTAIax IIPOEKTA.

— OTBeTbl Ha BONPOCHI MO pa3pelieHHI0 KOH(PIUKTOB — yMETh OOBSCHUTH, Kak
KOMaH/a CIIPaBIIAETCS C PA3HOIJIACHUSIMMU.

— QOO0OocHoBaHHe BBIOPAHHBIX PpeLICHHH M PEeKOMEHAAlUMil — apryMeHTHPOBAaTh,
MoueMy MPeAoKeHHbIE MOAX0bI 3P PEKTUBHBL.

— JemoHcTpanusi KOMaHAHOW PadOThl — KaXKIbld YHaCTHUK JOJKEH BKJIQ/IbIBAaThCA B
MPE3EHTALNIO U OTBETHI.

3apanusi AJ1sl MPOMEKYTOYHOM aTTeCTAIUM MO IUCUMILIHHE (MOTYJIIO0)
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Ne 3aganue OtBeTr Komnerenmms
n/m
1 VkaxuTe, Kak Ha3bIBA€TCs IJIAHUPOBAHUE, KOTOPOE ornepaluoHHOe YK-6
OTMCHIBACT €XKEHEBHBIEC POLIECCHI M BHIMOIHEHHE
TEKYIIHX 3a/1a4 (OHO CJIOBO).
2 HazoBuTe MOKyMeHT, KpaTKO OMUCHIBAIOIIIUI MUCCHS YK-6
npeiHa3HAYCHUE OPTaHU3aIMN WITH TPOIYKTa
(omHO CIOBO).
3 Kak naspiBaeTcs mokasaresb, 0 KOTOPOMY KPI YK-6
HU3MEPSIOT TOCTIKCHHE [T (OTHO CI0BO)?
4 HazoBute ab0peBuaTypy aHalin3a BHEIIHEH Cpebl PEST/PEST-ananu3 YK-6
M0 IOJIMTUYECKUM, SKOHOMUYECKIM, COLUAIBEHBIM
1 TEXHOJOTHICCKUM (hakTopam (OTHO CIOBO).
5 HazoBuTe HHCTpYMEHT, KOTOPHIH BBIIEISACT SWOT/SWOT-ananu3 YK-6
CHUIIbHBIC U CJIA0BIC CTOPOHBI, BOBMOXHOCTH U
yTpO3bl (OJJHO CIIOBO).
6 Kax Ha3pIiBaeTcs METO OMUCAHUST HECKOIBKUX CILIEHapHOE YK-6
BapUaHTOB OyIyIIEro JJisl MPOBEPKH CTPATETHH IUTAHUPOBAHUE/CIICHAPU T
(omHO CciTOBO/CIIOBOCOUYETAHKE)?
7 HazoBute oauu MeTo]1 BBIOOpa MPUOPHUTETOB 3144 MaTpuLa YK-3
IO BITUSTHUIO ¥ YCHITUSM (O/THO CIIOBOCOUYETAHHE). Diizenxayaspa/impact
effort/Bmusane-ycumms
8 HazoBute oauH kpuTepuii cpaBHEHU pHuCK/cTONMOCTB/ 2P PeKT YK-3
CTpaTeTUYECKUX albTepHATHB (OHO CIIOBO).
9 Kak Ha3biBaeTCs peryssipHasi IepeoieHKa PEBU3HS/TIEPECMOT] YK-3
CTpaTEeruy Ha OCHOBE HOBBIX JIAHHBIX (OHO
cJ0B0)?
10 HazoBuTte posib B KOMaH/Ie, KOTOpasi COrjiacyet JIUIeP/KOOPAUHATOP YK-3
HMHTEPECH CTEHKXOJIIEPOB U KOMaHIbI (OTHO
CJIOBO).
11 HaszoBute rpymiy 3anHTepeCcOBaHHBIX JIUII, CTEHKXOJIJICPhI/3aHTEPEC YK-3
KOTOPBIM HYXHO JOHCCTHU CTpaTeFI/I‘IeCKI/Iﬁ IJ1aH OBAaHHBIC CTOPOHBbI
(ozHO CITOBO).
12 Kak Ha3biBaeTCst KOPOTKOE TMpECTaBIICHIE MUTY/TIPE3eHTAIINS YK-3
CTpPATETHYECKOTO TIaHa JIJIsl COTJIACOBAHUS C
PYKOBOJICTBOM HJIH MTAPTHEPAMHU (OTHO CIIOBO)?
13 HazoBuTe NpUHIMIT B3aUMOICHCTBUS OpTraHu3alliy, VHKITI03US/MHKITFO3UBHOC VK-9
NPEATOIaraloIMK PaBHBIN TOCTYI K Pa3BUTHIO Thb
(omHO CITOBO)
14 HazoBure nupoBoii HHCTPYMEHT IS TPAHCKPUIIITUSI YK-9

Hp606pa3OBaHI/I$I p€Uuu B TCKCT AJId MOBBIILICHUSA
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Ne 3aganue OtBeTr Komnerenmms
n/m

JIOCTYITHOCTH CBSI3H (OJTHO CJIOBO).
15 VYxkaxure GopMy npeacraBieHust ”HGOPMALIUH, MIPOCTOMN SA3BIK YK-9

KOTOPYIO JIFOAM BOCIIPUHUMAIOT ¢ KOTHUTUBHBIMH
TPYOHOCTSIMH (OTHO CIIOBOCOUYETAHHE)
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