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1. Kparkas xapakTepucTHKA JUCHUIIUHBI (MOAYJIs1)

Paboyas mnporpamMma aucuumuiuHbl (Moayss) «busHec-ctyams (mpemomaercss  Ha
WHOCTPAHHOM SI3bIKE)» COCTABJIE€HA B COOTBETCTBHU C (heiepalibHBIM TOCYAapCTBEHHBIM
o0pa3oBaTeNbHBIM CTaHJIAPTOM BBICIIEr0 O0Opa3oBaHUS — OakajgaBpuaT IO CHENHATbHOCTU
38.03.05 busnec-undopmatuka, npodpuiab bu3HeC W aHAIUTHKA, YTBEPXKICHHBIM MPUKA30M
MunucTepcTBa HayKH U BbIcIero oopasoanus Poccuiickoit deneparmu Ne 838 ot 29.07.2020
roja.

N3yuenue nucuuiuinsbl (Moays) «busHec-ctyaus (mpenojaeTcsi Ha *THOCTPAHHOM S3BIKE )»
IO3BOJISIET CTYAEHTaM IOHATh OCHOBHBIE NMPUHLMUIBI ()YHKIIMOHMPOBAHUSA OHM3HECA U PA3BUTH
KPUTUYECKOE MBIIIJICHHE, HEOOXOJUMOe JUIsl TMPHHATUS OOOCHOBAHHBIX YIPABICHYECKHX
pewennii. KpoMe Toro, ocBoeHrne METOI0B aHAJIM3a U IUNIAHUPOBAHUS CIIOCOOCTBYET IOJATrOTOBKE
CHELHUATHNCTOB, CIIOCOOHBIX APPEKTUBHO aJaNTUPOBATHCS K U3MEHEHUSAM HA PbIHKE U BHEIPATDH
MHHOBAIUH.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nuciummnHa (MOAyIb) BKIIIOUEHA B Y4€OHBIH IJIaH 10 IPOTrpaMMe MOITOTOBKH
OakanaBpuata no Hampasineruo 38.03.05 busnec-undopmaruka, npopuis busnec u ananuTHKA
U BXOAMT B BapHaTUBHYIO uacTb bioka 1, ¢opmupyemyro ydacTHUKaMH 00pa3oBaTeIbHBIX
OTHOIIEHH KaK JUCHUIUIMHA 110 BBIOODY.

Jucnunnuza (MOIysb) T0CTyIHA K u3ydeHuto Ha 1 u 2 kypce ¢ 1 o 4 cemecTpsl Ha BEIOOD
I10CJI€ YCIIEIIHOTO OCBOEHUS AUCHUIUINHBI «OCHOBBI OM3HEC-aHAIUTUKU.

Heap u3yveHus: TUCHUILIUHBI (MOAyJsA). GopMHpOBaHHE y CTYAECHTOB MPAKTUYECKHX
HaBBIKOB 1 3HAHWH, HEOOXOMMBIX JUIS YCIICIITHOTO YIIPABJICHUS OM3HEC-TTPOEKTaMH 1 pa3paboTKu
cTpaTeruii B mpoheCcCUOHAIBHOMN NeITeIbHOCTH.

OcHOBHBIE 3a1a4H JUCUUILUITUHBI (MOYJIs1):

— (dopmupoBaHUE 3HAHUM MPOIIECCOB PEUICHUS PEabHOM OU3HEC MPOOIIEMBI;

— ¢opMupoBaHUE YMEHHS aHAIU3UPOBATH TEKYILEE MOJI0KEHHE B OTPACIH U OTICIBbHOMI
KOMIIaHUH,

— (¢dopmupoBaHHMEe yMEHHUS TMPOBOJUTH HCCIEIOBAHUS YEpPe3 aHaM3 OTKPBITHIX
HMCTOYHUKOB MH(POPMAITUHN U UHTEPBBIO C IKCIIEPTAMH KOMITAHUW/OTpacieii;

— ¢opMupoBaHHE YMEHHUS KPUTUUECKH BOCIPUHUMATH HH(OPMALIUIO U (DOPMYIHPOBATH
WHHUIMATUBEI HA €€ OCHOBE;

— (¢opMupOBaHHE YMEHUS MIpesiaraTh peleHus TeKyIx 0u3Hec npoodiem;

— (¢opMmupoBaHUEe yMeHUs paboTaTh B KOMaHJE, pa3JesaTh U CTPYKTYpUPOBATh 3aJIa4H.

B pe3yabTare 0CBOCHUSI AUCHMILIMHBI (MOYJIs1) 00y4AIOUIUIACS 10JIKEH

3Hamp:

— the full cycle of solving business problems: from diagnosing the current situation to designing,
testing, and implementing solutions;

— key approaches to business research and data collection, including field research, surveys,
benchmarking, trend analysis, in-depth interviews, and customer journey mapping (CIM);

— core project management and business development frameworks, including Double Diamond,
RICE, Value Chain, Agile, MVP, and Product—Market Fit;

— the roles and responsibilities of team members at each stage of project work;

ymemb:

— analyze a company’s current position and market environment using multiple data sources;

— formulate hypotheses about the root causes of business problems and ask targeted follow-up
questions to obtain relevant information from the client;

— generate, prioritize, and select business initiatives based on analysis, evidence, and feedback;

— test ideas using a minimum viable product (MVP) and collect feedback to refine the proposed
solution;

— prepare professional presentations and present project results effectively to clients;
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— conduct retrospectives and use feedback to improve team performance;

e1a0emow.

— astructured approach for solving business problems, including problem analysis, development
of alternatives, planning, and implementation of initiatives;

— methods for collecting, processing, and interpreting data from various sources, including
interviews, field research, and analytical reports, to support managerial decision-making;

— preparation of project documentation that consistently reflects progress across all stages of
work.
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2. llepeyeHb MVIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHS

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOSHHS IUCHMILIMHBI (MOIYJsS) IpH
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUYarOIMXCs € eJarornuecKuMu
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIIUXCA:

Komnerenuus Copep:xanue HNupuxartop Ilepeuenb NIaHMPyeMbIX Pe3yJbTATOB
KOMIIeTeHIIMH KOMIIeTeHLIMH 00yuyeHMs1 10 JUCHHUILIMHE (MO1YJII0)
YK-1. Crioco0en YK-1.1. 3HaeT MeTObI IOMCKA U aHAJIN3a
OCYILIECTBIIATH MOUCK, WHPOPMALIUK B 00JIACTH aHATIUTHKY,
KPUTUYECKUN aHANN3 U OCHOBHBI€ IIPUHIIUIIBI KPUTHUECKOM
CHHTe3 HH(popMauy, OLIEHKU MCTOYHHMKOB MH(OpPMALUU U UX
MPUMEHSTh CHCTEMHBIH peNIeBaHTHOCTH
MOJXOJ TSl peIIeHHUs YK-1.2. YMeeT KpUTHUECKH OIICHUBATD
MIOCTaBJICHHBIX 33124 WCTOYHUKHU MH(OpMALHU U
CHUHTE3UPOBATh JAHHBIC U3 Pa3JINIHBIX
WCTOYHUKOB IS PELICHUs 3a/ad,
MPUMEHSTh CHCTEMHBIM NOAXO0[ K aHAIU3Y
U pEeIIEHHIO KOMIIEKCHBIX Po0JIeM
YK-1.3. HmeeTt npakTHUECKHIA OTBIT pabOTHI €
COBPEMEHHBIMU HHCTPYMEHTAMH H
TEXHOJIOTHSIMH 1 00pabOTKH
nHpopMaIuu, GOpMyIHPOBAHUH H
CTPYKTYPUPOBAHUH 3a/1a4 HA OCHOBE
MOJTydeHHON HH(pOpMaIIH
YK-2. Crioco0eH omnpenensirTs YK-2.1. 3HaeT ACUCTBYOIINE TIPABOBBIC HOPMBIL,
KpYT 33Ja4 B paMKax peryaupyromye AeaTeIbHOCT B 00IacTH
MOCTaBJICHHOM IeNU U peleHns 3a1a4, OCHOBHBIE METO/IbI U
BBIOUPAThH MIOJXO/IbI K ONPEACIICHHUIO KPyTa 3a1a4
ONITUMAJTBHBIE CTIOCOOBI YK-2.2. YMeer onpeaesaTh Kpyr 3a7a4 B paMKax
WX PEUICHUSs, UCXOS U3 MOCTaBJICHHOH 1IeNH, BEIOUPATh
JIEHCTBYIOLINX ONTUMAaJIbHBIE CIOCOOBI PEIIeHHs 3a/ad,
MPaBOBBIX HOPM, YUUTBIBAsI UIMEIOIINECS PECYPCHI U
UMEIOIIIUXCS PECYPCOB U OrpaHUYCHHUS
OrpaHUYEHUI YK-2.3. NmeeT npakTU4eCKUN ONBIT TPUMEHEHUS
3HAHWH O MPABOBBIX HOPMaX U pecypcax B
peaNbHBIX CUTYalUsIX, pa3paboTKH U
peanu3aluy peuieHnid B COOTBETCTBUU C
YCTaHOBJICHHBIMH OIPaHHYCHUSIMH
[IK-1. Crocoben TIK-1.1. 3HaET KIIFOUYEBBLIE METOBI
UCIIOJIb30BaTh €CTECTBCHHOHAYUYHBIX, SJKOHOMHUYECKUX U
OCHOBHBIE METO/IbI UT-aucuunimg, NpuMeHsieMble B
€CTECTBEHHOHAYYHBIX, npodecCHOHAIBHON 1eATETbHOCTH
9KOHOMHYecKkux u UT- [K-1.2. YMeeT HHTErpupOBaTh pa3IuyHbIC
JCIIUTUIMH B METOIOJIOTUIECKUE TTOJIXOIbI JJIst
npodecCHOHANTEHON MPOBEIEHHS TEOPETHUECKUX
JeSITeIbHOCTH JUIS 9KCIEPHUMEHTAIILHBIX UCCIIEJOBaHUM
TEOPETUIECKOTO U IK-1.3. HMeeT npaKkTUYECKUH OIBIT IPUMEHEHHUS

OKCIICPUMECHTAJIBHOT'O
HUCCICIOBaHUA

METOJIOB B PEATHHBIX TPOEKTAX JIJIs
JIOCTYKCHHSI HAYIHBIX M MPAKTHIECKHIX
pe3ynbTaTOB
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, akageMHYecKHe Yachl
n/n HaumenoBanue Ounas ghopma TKY
pasjiea JuCUMILTHHBI AyauTopHasi padora CaMOCTOsITe (Texymumii
(MOIlyJIﬂ) Jlexkuunun CeMnHap],[ KOHTpO B HAS KOHTPOJIb
(mpaKkTH4YecK Jb 5 ycneBaeMOCTH)
He 3aHATHA) pabora
1 | Research and analysis of 4 8 4 22 JomariHee 3a1aHne
the company: defining the AynmutopHast
business objective pabora
2 | ldentifying and 2 8 4 22 JomaiHee 3aganue
Developing Initiatives. AynutopHas
Choosing Effective pabora
Business Solutions
3 | Testing of Initiatives and 2 12 22 JomairHee 3aganue
Development of AynmutopHast
Implementation Plan pabora
TIpoekT
3auem ¢ oueHKoil 4
Hmozo: 8 28 12 66
O6vem oucyuniunst (M00ys) 114
(6 ax. u.)
Obvem oucyunaunsvt (MoOoynsn) 3
(6 3au. eo.)
4. CopepxxaHue TUCHUILIMHBI (MOIYJIS)
Neni/m | HammeHoBaHue pa3jaesia Coneprxanue TUCHUILIUHBI (MOIYJIf) O TeMaM
AUCHHUILIMHBI (MOYJIs1)

1 Research and analysis of the | Introduction to the course and to business problem-solving. Value
company: defining the chain and customer journey concepts as ways to analyse company
business objective operations.

Methods and Fields of Company Research

The formulation of hypotheses for addressing business challenges, the
development of work plans, and the allocation of roles within a
project.

Preliminary Results of Company Research and Analysis

Presentation of Final Research Results. Project defense for the module.
Retrospective: discussing teamwork and planning the next stages.

2 Identifying and Developing | The Double Diamond approach for solving business problems and
Initiatives. Choosing formulating initiatives. The RICE method for evaluating and
Effective Business Solutions | prioritizing developed ideas. Team brainstorming session.

Development of Preliminary Initiatives. Team discussion.
Improvement and Refinement of Initiatives
Presentation of Solutions to the Client. Project defense for the module.

3 Testing of Initiatives and Project lifecycle and project management methods. MVP and product-
Development of market fit for idea viability validation
Implementation Plan Review and evaluation of MVP-solutions and Experiment Design

Initiative Testing Report: Review of Results

Initiative Implementation Plan Presentation. Final course project
defense.

Best Course Projects Presentation. Retrospective meeting on the
overall course.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMOIMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. ITonog, C. A. CrpaTerndyeckuii MEHEDKMEHT: aKTyaJIbHBIH KypC : YYCOHHUK JIJIs1 BY30B /
C. A. IlonoB. — 2-¢ u3x., nepepad. u momn. — Mocksa : M3garenscTBo FOpaiit, 2024. — 481 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekct : 3neKTpoHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://www.urait.ru/bcode/535943.

2. llypmuk, B. M. VmparieHue onepanyoHHOW U CTpaTerHueckoi 3((HEKTUBHOCTHIO
6usneca : Mmonorpadus / B. M. [Typnuk. — Mocksa : M3narensctBo FOpaiit, 2024. — 207 c. —
(AxtyanpHble MoHorpadum). — ISBN 978-5-534-13341-7. — TekcT : AIEKTPOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://www.urait.ru/bcode/543324.

JlonoJIHUTe/IbHASA JIUTEPATYypA:

1. Macanosa 0. A. IHHOBalIMOHHBIM MEHEIKMEHT B YIIPABJICHUU TIEPCOHATIOM: yueOHOe
nocobue st By3oB  //MockBa:  WsmarenmsctBo  FOpaiit. -  2021.  URL:
https://www.urait.ru/viewer/innovacionnyy-menedzhment-v-upravlenii-personalom-
543996#page/1

2. IMamkyc, H. A. Mapkerunr. CtpaTernuecKkuii MapKeTUHT : y4eOHUK M MPAKTUKYM IS
cpenHero npodeccroHanbHoro oopazosanus / H. A. [Tamkyc, B. FO. [Tamkye, M. B. [amxkyc. —

2-¢ wu3n. — MockBa: WzmatensctBo [Opaiit, 2026. — 244 c.— (IlpodeccronanpHOe
oOpaszoBanue). — ISBN 978-5-534-21425-3. — Texkct : anexkTpoHHbId // OOpazoBaTenbHas
wiatpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/590082  (mata oOpareHus:
21.07.2026).

6. MaTepuajabHO-TEXHHYECKOe o0ecreyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYOLICH
JEHCTBYIOIIMM MPOTUBOIIOKAPHBIM IIPaBUJIaM U HOpMaM U 0OecreunBarolell MpoBeIeHNEe BCeX
BUJOB JUCUUIUIMHAPDHOW W MEXIUCUUIUIMHAPDHOW IIOATOTOBKH, IPAKTUYECKOW W Hay4yHO-
HCCJIEIOBATENIBCKOM paboT 00ydarouXcsl, IPe1yCMOTPEHHBIX YU€OHBIM MJIAHOM.

[TomerieHus1, KOTOpPbIE MPECTABISAIOT CO00M yueOHbIE ayAUTOPUH AJIsl TPOBEACHUS 3aHATHH
JEKUMOHHOTO THWMA, 3aHATHM CEeMUHApCKOro (MPaKkTUYECKOro) THMA, TPYIIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIbTAIUH, TEKYIIEr0 KOHTPOJIA M MPOMEXYTOUYHON aTTeCTallH, a TAKKe
MOMEILEHUS JUIsl CAMOCTOSTEbHOM pabOThl M TOMEUIEHUS JAJI1 XpaHEHUS U MPOPUIaKTHYECKOTO
oOciy>xuBaHus yueOHOro obopynoBanus. IlomeneHns: yKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON
MeOeNbl0 U TEXHUYECKUMH CPEJICTBAMU OOy4YeHUSs, CIyXKallUMU JJI NPEICTaBICHUs y4eOHOH
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne qucumInHbl (MOIYIIs1) 00ECIIeYnBaeTCs B YUCOHBIX ayIUTOPHSIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMIIBIOTEPHOM TEXHUKOW;

— MEXaHWYECKHUMH KaJbKYJISTOpaMH;
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— CIeNHaTU3UPOBAHHBIM 000PYI0BaHHEM, BKIIIOUAsl JEMOHCTPAIIMOHHOE 000pyI0BaHHE.

[Tomerenus st CAaMOCTOSITENILHOM paOOTHI 00YyUYaAIOIIUXCS, B TOM YUCIIE IPUCTIOCOOTICHHBIS
JUISL MUCIOJIb30BaHUSI MHBAJIWJAMH W JIMIIAMU C OTPAHUYCHHBIMM BO3MOXKHOCTSMHU 370pPOBbS,
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
obecrieueHHeM  JOCTyNa B JJICKTPOHHYIO  HH(GOPMAIIMOHHO-00pa30BaTEIbHYIO  Cpeay
YHusepcurera.

OO0yyarmumMcs MPeaoCTaBIsgeTCs JOCTyn (B TOM 4YHCIE YAAJICHHBIH) K pecypcam
WH(OPMAIIMOHHO-TEIIECKOMMYHUKAITMOHHON ceTH «HTepHET», JIeKTPOHHBIM pecypcaMm (B TOM
YUCJIE JJIGKTPOHHBIM OMOJMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MpOdeCcCHOHATBHBIM 0Oa3aM
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne | HaummenoBaHue nopraJa (u3gaHus, Kypca, 10KyMeHTa) Ccbuika
1 | Bubnmoreka 3JEeKTPOHHBIX PECYPCOB UCTOPHUECKOTO http://www.hist.msu.ru/ER/inde
daxynpTera MI'Y x.html
2 | TocynapctBenHas myOnu4Has HCTOpUUYECKas OMOIHOTEKa https://iwww.shpl.ru/
Poccun
3 | Hayunast anexkrponnas ubnuoreka elibrary.ru 6ubimorexa https://elibrary.ru/defaultx.asp
4 | Basa maunbix ScienceDirect https://www.sciencedirect.com
5 | OdunnansHeli calT MUHHCTEPCTBA HAYKH M BBICIIIETO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit @enepanyn
6 | ®enepanbusiii mopran «Poccuiickoe obpa3oBanue” https://www.edu.ru/
7 | Undopmanmnonnas cucrema "EnnHoe 0OKHO A0CTyma K http://window.edu.ru/
o0pazoBareibHBIM pecypcam”
8 | EnunHas xosuiekims uppoBhIX 00pa30BaTEIbHBIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepanbHblii IEHTP HHGOPMAITHOHHO - 00PA30BATEIBHBIX http://fcior.edu.ru/
pecypcoB

[lepeuenr WHGOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJIB3YEeMbIX TIPH  OCYIIECTBICHUH
00pa3oBaTeILHOTO Ipoliecca 10 JUCHUIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMLIEH3UOHHOTO
IPOrpaMMHOr0  OOecleyeHusl, COBPEMEHHble MpodeccuoHambHble 0a3bl  JaHHBIX U
UH(POPMAaLMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaunmenoBanue 10 IIpousBoacTBO JluneH3nonHoe / cBOOOHO
pacnpocTpaHsieMoe

OnepanuoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapy6exmoe | nuuensnonHoe
bpaysepsbl:
Sunexc.Bpaysep OTEUECTBEHHOE CBOOOJIHO pacrpocTpaHsIeMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Od¢ucHble NpUIOKEHHUS
Microsoft Imagine (Visio, OneNote) 3apy0exHoe JIUIEH3HOHHOE
TeXstudio 3apy0exHoe cBOOOJTHO PACIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o0ecneyeHne Uisl IVIAHUPOBAHHUSI M YYeTa BPeMEHH:
Toggle app | 3apyOexHoe | CBOOOHO pacIpoCTpaHsIeMoe
CucreMbl ynpaBjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | 3apy6exHoe | nnnensuonHOE
Cucrtembl ynpapjeHHus1 0a3aMHi JaHHBIX:
Microsoft Imagine (SQL Server) | sapy6exmnoe | nuuensuonnoe
Cucrtembl pesepBHOro konuposanus (backup):
Acronis Backup Advanced for HyperV | sapy6exHoe | nnnensuonHOE
CnpaBoYHO-IIPAaBOBBIE CHCTEMBI:
Koncynprantllimtoc: cipaBoyHO-TIpaBOBast OTEUECTBEHHOE JHMLEH3UOHHOE
cucTeMa
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CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security mst 6usneca OTEYECTBEHHOE JIMIIEH3HOHHOE

Crampmaprasii Russian Edition

IlakeThl MPOrpaMMHBIX CPeICTB M OHOJTHOTEK:

AutoPsy 3apyOexKHOE CBOOOHO pacIpOCTpaHsIeMOe
Interactive Disassembler (IDA) 3apyOeIKHOE CcBOOOJTHO PACIIPOCTPAHIEMOE
CucTteMbl ynpasjieHus1 0ubanorpapudeckoii mugopMmanueii:

Zotero | 3apy0OeKHOE | CBOOOJTHO pacIpocTpaHsIeMoe
CepBHCHI B CITYKOBI:

Bind 3apyOexkHOE CBOOOHO pacIpOCTpaHsIeMOe
Docker 3apyOexxHOe CBOOOJTHO pacIpocTpaHsIeMoe

7. MeToauyeckue U OLlEHOYHbIE MATEPHAJIbI
MeToauyeckue yKazaHus il 00y4aIOUIUXCS 10 OCBOEHUIO TUCHHILIMHBI (MOYJIs1)

B nmnponecce wu3yuenuss nucuuiuiiHbl (Monyns) «busHec-cTymust (mpemojaeTcs Ha
MHOCTPAHHOM SI3bIKE)» B PaMKax TEKYIIETO KOHTPOJIS YCIIEBAEMOCTU UCTIOIb3YIOTCS TAKUE BUIbI
yueOHoi paboThl, Kak JEKIUs, CeMUHAp, MPOEKT, JOMAaIIHUE 3a/aHus, ayJuTOpHas pabora, a
TaK)Ke Pa3IN4HbIC BUIbI CAMOCTOATEILHON padOThl 00yUYaIOIMMUXCS 10 3a/IaHUI0 MPEno aBaTes,
HAIpPaBIIEHHBIC HA Pa3BUTHE HABBIKOB MPO(ECCHOHATBEHOM JIEKCUKH, 3aKPETIJICHHE MPAKTHYECKIX
MPOPECCHOHAIBHBIX KOMIETEHIIUHN, TTOOLIPEHNUE NHUINATHB.

Jlexyus — CHCTEMATHYECKOE, IIOCIEAOBATEIBHOE, MOHOJIOTUYECKOE  M3JI0KEHHUE
npernoiaBaTeseM yueOHOTo MaTepuana, Kak paBuiio, TEOPETUYECKOTO XapaKTepa.

B mponecce nmekuuii peKOMEHAYETCs BECTH KOHCIIEKT JIEKIMH: KPAaTKO M CXEMATUYHO
(UKCUPOBATh OCHOBHBIC HJCH, BBIBOJABI U OOOOIIECHUS JICKIMU; BBIACISATH BAXKHBIC MBICIH,
KIIFOYEBBIE CIIOBAa M TepMUHBI. HeoOXOAMMO OTMETUTH BOIPOCH HJIM MaTepHallbl, KOTOpPbIE
BBI3BIBAIOT 3aTPYAHEHUS], U TIONBITATHCA HAUTU OTBETHI B PEKOMEHIOBAHHOM nuTepaTtype. Ecnu
pa3zoOpaThCcsi B MaTepuane HE yaaercs, cieayeT chopMmyiaupoBaTh BOINPOC M 3a4aTh €ro
MIPEMNO0/IaBaTeII0 Ha KOHCYIbTAIIMU WUJIM BO BPEMsI CEMHUHAPCKOTO (MPAKTHYECKOTO) 3aHSATHUS.

Cemunap — 310 (hopMma yuyeOHOI NesITeqbHOCTH, MPOBOAMMAs B YU€OHOM 3aBEJICHHH O]
PYKOBOJCTBOM MpENojaBatreis, TAe CTYACHTbl aKTUBHO Y4YacCTBYIOT B OOCYXKIEHUSX,
NPaKTUYECKHX 3a/IaHUAX U IpYTUX (popMax B3aMMOAEHCTBHSL.

Jlns ycrienHoi moAroToBKU K CEMUHApPY PEKOMEHAYETCS 3apaHee 03HAKOMUTBHCS C TEMOI
3aHATUS M OCHOBHBIMH MaTepHajamMH, 4ToObl MMETh BO3MOXKHOCTh AaKTMBHO Y4YacCTBOBaTh B
oOcyxaeHuu. Takxke MOJIe3HO MOATOTOBUTH BOMPOCHI U UJEU JUIsl OOCYKJEHUS, YTO TOMOKET
ri1y0e MOHATh MaTepHuaj U MPOJAEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ayoumopnas paboma — akTUBHas paboTa CTyJeHTa Ha CEMHHAPE WU JIEKIUH, €r0 OTBETHI
Ha BOIPOCHI MPEINO0/IaBaTeNs U y4acTue B AUCKYCCHU.

JUis ycnemHoro ydvactuss B ayJIUTOpPHOH paboTe CTyleHTaM pPEKOMEHJIYeTCsl 3apaHee
O3HAKOMHUTBCSI C TEMOM OOCYXJIEHHs, MPOYUTATh HEOOXOIMMBbIE MaTepHalbl U IMOATOTOBUTH
BOIPOCHI. Ba)kHO aKTMBHO CIIyIIaTh U BOBJIEKATHCSI B JIUCKYCCHIO, BBICKA3bIBas CBOM MHEHMUS,
aprymeHTupys ux. [Ipu oTBeTax Ha BOIIPOCHI MPENO/IaBaTENsI CTOUT ObITh YBEPEHHBIM, YETKUM U
JIOTUYHBIM, ONMUPAsCh HA W3Y4YEHHBIM Marepuan. Takke IMOJE3HO NOINEPKUBATh IUAIOr C
OJIHOKYPCHUKAaMHU, 4YTOOBI 000TaTUTh 00CYX/I€HNE U PACIIMPUTH CBOU 3HAHMSL.

Jlomawnee 3a0anue — HabOp 3aJaHUI IO TEMaM HEJIEIH.

[Ipu pabGore Hax JOMAIIHUMHU 33/JaHUSIMH  BaXHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSAMU U CPOKaMH BBINOJIHEHUs. PekoMeHyercss pa3douBaTh 3aJaHUs Ha ATarmbl, YTOObI
u30exaTh MEPerpy3kd W Jydllle yCBOUTH Marepuai. lcmonb3oBaTh pa3inuyHble MCTOYHHUKH
uH(pOopMalnu, BKI0Yasi yaeOHUKH U OHJIAH-PECypChl, AJid 0ojiee rTyOOKOro MOHUMaHUSI TEMBI.

IIpoexm — uccnegoBarenbckas paboTa 1o Kypey U Mpe3eHTalus pe3yJbTaToB.
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JIJ1s yCcnenrHoi NoATOTOBKY K MPOCKTY PEKOMEHIYETCS: YeTKO ONMPEACIUTD IS U 3a1a91
MPOEKTa; COCTABUTH IJIaH PabOThI, pa30UB MPOEKT HA ATAambl C YKa3aHHUEM CPOKOB BBITOJHEHUS
KQXKJ0I0 U3 HHX; UCIOJIb30BaTh Pa3HOOOpa3HbIC HCTOYHUKHA WH(OPMALMU U HMHCTPYMEHTBI IS
WCCJICIOBAHMSI TEMBIL; PETYJISIPHO MPOBEPSITh IPOTPECC U BHOCUTH KOPPEKTHUBHI B TIJIAH, €CIU ITO
HE00X0aUMO.

Camocmosmenvuas paboma — paboTa CTYIACHTOB, HaIlpaBlI€HHAs Ha YrIIyOJIeHHOE
U3yUYEHHE OTIEIIbHBIX TEM M BOIPOCOB YUCOHOW JUCIUTUTMHBI (MOIYJIS).

B npouecce caMmocTosTENIbHOM paObOTHI CTYJICHTHI B3aUMOJICHCTBYIOT C PEKOMEH/I0BAaHHBIMH
MaTepHrajiaMH [P MUHUMAILHOM YYaCTHHU MperoiaBaTess. 3a/1auu CTyICHTa BKIIFOYAIOT paboTy
C KOHCIIEKTaMH JIeKIIni (00paboTKa TeKCTa), MOBTOPHOE N3YYCHHE YUCOHBIX MATEPUAIIOB TUIAHOB
U TE3MCOB OTBETOB, U3YUYCHHUE JOMOJHUTEIBHBIX TEM, BBHIIIOJHEHHUE YIeOHO-HUCCIIEI0BATEIBCKUX
3aJJaHUN U IPYTOE.

CucremMa oleHMBAHUSA Pe3yJIbTATOB 00y4YeHHsl 0 JUCHUIIUHE (MOIYJII0)

Kputepun nosyyenusi ypoBHsi M OlleHUBAaHUA CPOPMUPOBAHHOCTH KOMIIETEHUHA 10
aucuumImHae (Moay.Jo) «busnec-cryaus (mpemnogaercsi HA MHOCTPAHHOM fI3bIKe)).

OueHuBaHuEe ypOBHSI YUYE€OHBIX JTOCTHKEHHUH, OOy4YalOMUXCA MO JUCHUIUIMHE (MOJIYIIIO),
OCYILIECTBJISACTCS B BUJIE TEKYLIErO0 KOHTPOJISI yCIIEBAEMOCTH.

I[IpomexyTouHasi aTTecTalUsl 10 JUCHUIUIMHE (MOIYJIO) OCYIIECTBISIETCS B (opme
3auema ¢ OWEHKOU, TPU STOM TPOBOJIUTCS OICHKA KOMIETEHIMH, C(HOPMHUPOBAHHBIX IO
JUCLUIUIUHE.

Jns oueHMBaHMS TEKYLIEro KOHTPOJISL YCIIEBAEMOCTH M IPOMEXYTOYHOW AaTTECTALUU
UCIIOJIB3YETCS JICCATUOAIIbHAS IIIKaJIa OIEHWBAHMS, KOTOpPAas COOTHOCUTCS C TPaJAUIIMOHHON
MATHOAIUIPHOM IIKAJION CIAeAYIONIMM 00pa3oM, €ciI MHOE HE YKa3aHO B CHIIa0yce NUCHUIUINHBDIL
JecaTubannbuas IlarudannbHas Ounenka 3a OO0mas xapakTepucTHKA pe3yJibTaTa

OLIEHKA OLIEHKA 3a4er 00y4yeHusi 10 JUCHUILIUHE (MOLYJIIO)

10 OTan4Ho 3auTeHo CTygeHT NOJHOCThIO BJIAACET 3HAHUSIMU,

9 OTIUYHO 3a4yTeHo HU3JI0KCHHBIMU B pa60qe171 mnmporpamMme, H
FJ'Iy6OK0 OCMBICIIACT JAUCHUILINHY. On

8 OTian4HO 3aureHo
CaMOCTOSTEIBHO u JIOTUYECKHU

MOCJIEIOBATEIFHO OTBEUAET Ha BCE BOIIPOCHI,
aKIIEHTUPYS BHUMaHHE Ha HauOoyiee BaXKHOM.
Vmeer aHaIIM3UPOBATh, CpaBHUBATb,
KJIACCU(UIMPOBATD, 0000111aTh,
KOHKPETH3UPOBaTh M  CHUCTEMAaTH3MPOBATh
M3YYCHHBIM MaTepuall, BBIACIAS KIIOUEBhIC
MOMEHTBl W  YCTaHaBIMBas MPUIHHHO-
CJICIICTBEHHBIE CBs3M. YeTko (opmyaupyer
OTBETHI, YBEPEHHO WHTEPIIPETUPYET
pe3yIbTaThl aHaJIM30B u JIPYTHX
MCCIICIOBAHNN, a TaKKe peIlaeT CIIOKHBIC
3agaun. CTyJIEHT XOPOIIO 3HAKOM C METOJaMHU
HCCIICIOBAHMS, HEOOXOIUMBIMHU JUIS
MPAKTUYECKON  JEATENbHOCTH, W  yMEeT
CBSI3bIBATh TEOPETUIECKUE aCIeKThI
TUCIUIUTAHBI  (MOAYNA) C TPAKTHUYECKUMHU
3a/Ia4aMH.

7 Xoporo 3auTeHo CryneHt oOnajaeT 3HAHUAMH IIpeaMeTa

Xopomo 3ayTeHo II04YTHU B IIOJIHOM o0Beme paGoqeﬁ
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JecarudannpHas IlsaTuéannbHas Ouenka 3a OO0mast XapaKTepuCTHKA pe3yJbTaTa
OLICHKA OLICHKA 3ayer 00y4eHHs N0 JUCHUTILUINHE (MOIYJTI0)

MPOTPaMMBI M CaMOCTOSITEIBHO, JIOTHUSCKH
MOCJIC/IOBATEIbHO M BCECTOPOHHE OTBEYAET
Ha BCE BOMPOCHI, aKIEHTUPYS] BHUMaHHE Ha
HanboJiee 3HAUYUMBIX MOMeHTax. OH yMmeeT
AHAJM3UPOBATH, CpaBHUBATH,
KJIACCU(PUIMPOBATD, 000011aTh,
KOHKPETHU3UPOBaTh H CHCTEMAaTH3UPOBATH
W3YyYCHHBIH  MaTepual, BBIACIAS  €ro
KIIOYEBbIC  aCMeKThl W yCTaHaBIHBAs
NPUYUHHO-CIICICTBEHHBIC CBSI3H.
®dopMyTUpyeT CBOM OTBETHI, YBEPCHHO
HHTEPIPETUPYET PE3yJIbTaThl AHAIU30B H
JIPYTUX WCCICAOBAHHMMA, a TakkKe perraeT
CJIOKXHBIC CUTYAalMOHHBIC 3aJaydu. CTy,HeHT
XOPOIIIO 3HAKOM C METOJaMH HCCIICIOBAHUS,
HEOO0XOIUMBIMHU hing MPaKTUYECKOU
NEATCIPHOCTH, W yMeeT  CBsI3bIBATh
TEOPETHYECKHUE  aCMeKThl  MpeaMmera ¢
MPaKTHYESCKUMHU 3a[a4yaMH.

5 Y 10BIETBOPUTEIHHO 3auTeHo CryneHT oOyianaeT 0a30BBIMU 3HAHHSIMH 10

4 Y I0BNETBOPUTENBHO|  3a4TEHO JMCLUIIIAHE  (MOZYITIO), HO HCHBITHIBACT
TPYAHOCTHU ITPU CaMOCTOSATCIIBHBIX OTBETaX U

UCTIOJIb3YeT HeTOouHble (OpMYyIUpOBKH. B
X0Jle OTBETOB OH JIOIyCKaeT OIIMOKH,
Kacarorquecst CyTd BompocoB. CTynaeHT
CHoco0eH pelarb TOJBKO CaMble IMPOCThIE
3aJjaud M BIAJCeT JUIIb MHHUMAaJIbHBIM
HaOOpOM METOJIOB HCCIIEIOBAHUSI.

3 He cnan He 3auteno | CTymeHT He OBJage]l  OOSA3aTENbHBIM
He cnaun He 3auTeno MHUHHUMYMOM 3HAHUM 110 InNpeaMeTy U HE
1 He claH He 3auTeHo MOXET OTBCTUTbL Ha BOIIPOCHI, AAXKEC CCJIH

MPENOJABATENb  3a4acT  JIOIOJHUTEIbHBIE
HaBOJSIIIIUE BOIIPOCHI.

I[I/ICI_II/IHJ'II/IHa (MO,Z[y.]'IL) «BI/BHGC-CTYI[I/IH (npenoz[aeTc;I Ha HWHOCTpAaHHOM }I3BIKC)»
OLCHUBACTCH CICAYIOIINM O6p330MZ

AKTHBHOCTH Bec |KoauuecTtBo Onucanue

Jomarmrave 3amanus | 15% 7 Kaxxgoe momMamiHee 3aaHie — OJIMH U3 3TAIOB
TPYIIIOBOTO MPOEKTA

Aymutophas pabora | 15% 10 AHanu3 peanbHbIX CUTYAIH U pa3paboTKa MPaKTHIECKIX
peleHnii Ha OCHOBE TEOPETHYECKUX 3HAHUN

IIpoekr 30% 2 HccnenoBarenbckas paboTa o Kypey M Ipe3eHTanus
Pe3yJIbTATOB.

3aueT ¢ OleHKOU 40% 1 ITuceMeHHast win ycTHast paboTa Hall 3aJaHUEM,

HaIpaBJICHHBIM Ha ITPOBEPKY MOJYyYSHHBIX 3HAHUN U
HAaBBIKOB I10 JTUCIHUILTHHE (MOIYJITIO)
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®opmyJa pacyéra MTOrOBOH OLEHKHM MO AUCHUIIMHEe (Moayaw) «buzHec-cryaus
(mpenomaercss Ha MHOCTPaHHOM si3bIKe)»: «0,15 % cpennee 3a nomamraue 3amanust + 0,15
X cpemHee 3a ayIMTOpHYI0 padoty + 0,3 X mpoekT + 0,4 X 3a4eT ¢ OIEHKOMW».

Texkymmii KOHTPOJIb ycIIeBAeMOCTH 00y4aKOIIUXCS M0 JUCHUILIHHE (MOAYJII0)
IIpuMepHbIe JOMANIHKE 3aJaHUS

1. Company Analysis Using Public Data
Choose a well-known company (e.g., Yandex, Sber, Magnit, etc.). Find information about its
operations, market, customers, and challenges.
— Describe the value the company creates for its customers.
— Identify one possible business challenge the company faces (e.g., declining customer loyalty,
increased competition).
Length: 1 page.

2. ldea Generation for Business Improvement
Based on your company analysis, suggest 3-5 ideas for its development (e.g., a new product,
service improvement, process digitization).
— Briefly describe each initiative.
— Indicate which one you consider the most realistic and explain why.

3. Solution Prototype Development
Select one of your ideas and create a simple prototype: this could be a sketch of an interface, a
process diagram, or a service description.
— Attach a drawing or written description (up to 1 page).

IIpumepHbIe 3a1aHUSA /151 CEMUHAPOB

1. Group Work: Identifying a Business Problem
— Receive a case study (e.g., "The company is losing customers in online sales™).
— Within 20 minutes, discuss and formulate 2—3 possible causes and corresponding business
problems.
— Present your results in a short presentation (2—-3 minutes).
2. Customer Empathy Map
— Choose a target audience (e.g., young parents, elderly internet users).
— Complete an empathy map: what they think, feel, see, hear, and do.
— Based on this, identify one potential need that could be addressed with a business solution.
3. ldea Prioritization (Using an Importance—Ease Matrix)
— Receive a set of 6-8 business initiatives.
— Evaluate each based on two criteria: "business impact™ and "implementation difficulty.”
— Place them on a 2x2 matrix and select one top-priority initiative for further analysis.
4. Mini-Presentation (Pitch)
— Prepare a 2-minute pitch of your initiative: problem, solution, benefit.
— Receive feedback from the instructor and classmates.

IIpuMepHOe onucaHue 3aJaHUS U KPUTEPUH OLICHUBAHUS 110 MPOEKTY

Project Title: "Development and Implementation of a Business Initiative™.

Project Goal: To learn how to identify real business problems, generate and test solutions,
and develop an implementation plan.

Work Format: Individual or in small groups (2—3 people).
Duration: 3-4 weeks.
Submission Format: Presentation (7—10 slides) + written report (5-8 pages).

Project Structure:
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1. Company Analysis and Business Problem Identification
— Brief description of the company, its market, and customers.
— Identification and justification of one relevant business problem.

2. ldea Generation and Development

— Propose 3-5 ideas to solve the problem.
— Justify their logic and potential impact.
3. Selection and Justification of the Best Solution

— Apply a prioritization method (e.g., matrix, criteria-based evaluation).

— Explain why the chosen solution is the most effective.

4. Testing the Initiative

— Describe how the idea can be tested (survey, A/B test, mini-prototype, customer interviews).
— Present results (real or hypothetical).

5. Implementation Plan

— Timeline, stages, responsible parties.
— Resource estimation (time, budget, personnel).
— Potential risks and mitigation strategies.

6. Conclusions

— Assessment of potential impact (e.g., increased sales, reduced costs, improved service).

Evaluation Criteria (maximum — 10 points):

— Understanding of the company and clarity of problem statement.

— Creativity and quality of proposed initiatives.

— Justification of solution choice and use of prioritization methods.
— Logical testing approach and realism of validation.

— Detail and realism of implementation plan.

— Presentation, structure, and clarity of expression.

3apanus AJs1 MPOMEKYTOYHOM aTTeCTAIUM MO JUCHUILIHHE (MOAYJII0)

Ne 3ananue OTtBeT Komnerenuus
n/n
1. What is the team leader called in Agile teams? Team Lead / team lead / YK-1
Lead /lead /
2. What is the name of the list where the team collects all | Data Dump / data dump VK-2
data and links gathered during research?
3. What helps team members understand each other B VK-1
better?
A) Competition;
B) Feedback;
C) Ignoring;
D) Silence
4. What is the term for a collaborative project discussion Brainstorm / brainstorm VK-2
where participants contribute many ideas equally? / Brainstorming /
brainstorming /
5. What is the term for written communication between Correspondence / VK-1
two organizations, including via email? Business
Correspondence
6. What is the process of transferring content from one Translation / Text YK-2

language to another in written form, such as rewriting
text from English into Russian?

Translation
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7. During a presentation, what is the clear structure of Logical structure / YK-1

thought delivery called? Structure / Sequence /
Frame

8. What is the public presentation of project results Presentation / Report / IK-1
called? Speech

9. What is the brief slide or slides at the beginning of a Summary / Executive IK-1
presentation that summarize the key results or findings summary
of a project or study?

10. | What is the first working version of a product with MVP / Minimum Viable TK-1
minimal functionality, sufficient to present to an Product
audience and demonstrate core features?

11. What format is best suited for public project defense? B IK-1
A) Audio recording;
B) Presentation;
C) Table;
D) Memorandum

12. | what document regulates the relationship between contract IK-1
client and contractor and is signed when parties reach
agreement, e.g., on service delivery and
responsibilities?

13. | What is the agreement on data confidentiality called? NDA / Non-disclosure IK-1

agreement /

14. | What element must be included in a Data Dump to Source / Link IK-1
verify the provided information or confirm its
authorship?

15 | what is the process of negotiating rights and Negotiations / Debates TK-1
obligations (e.g., delivery terms), which may involve
several stages if agreement isn't reached immediately?

16. | What is the clause in a contract that restricts Confidentiality IK-1
information disclosure and prohibits sharing data with
third parties?

17. | What project evaluation method includes four criteria: RICE IK-1
Reach, Impact, Confidence, and Effort?

18. | What is the numerical value in the RICE method that Confidence YK-1
reflects the level of confidence in a project’s success?

19. Which RICE metric indicates how many people will be Reach YK-1

affected by the initiative?
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