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1. KpaTrkas XapakTepuCcTHKA JHCHUILINHBI (MOLYJIs1)

Pabouas nporpamma nqucuuiuinHbl (Moayis) «busHec-cTynnsa» coctaBieHa B COOTBETCTBUU
¢ (QenepalbHBIM TOCYIapCTBEHHBIM OOPa30BATEIbHBIM CTaHIAPTOM BBICHIETO OOpa30BaHUS —
OakanmaBpuatr mo cnenuanbHocTH 38.03.05 «busnec-undopmatuka», npopuis «Juzaiiny,
YTBEP)KJICHHBIA TPUKa30oM MUHUCTEPCTBA HAyKM W BBICHIETO oOpa3oBaHus Poccuiickoii
®enepanun Ne 838 ot 29.07.2020 rona.

Wzyuenune pucuumiuHel (Monyns) «busHec-CTyAusi» TMO3BOJISIET CTYAEHTaM IIOHATH
OCHOBHBIC TNPUHIMIIEI (DYHKIIMOHUPOBAHHUS OW3HECA W PAa3BUTh KPUTHUYECKOE MBIIUICHHE,
HE00X0UMOE sl IPUHATUS 0OOCHOBAHHBIX YIpaBlieHYeckuX penienuii. Kpome toro, ocBoenue
METOOB aHalu3a U IUIAHUPOBAHMSA CIIOCOOCTBYET MOJATOTOBKE CIEIHAUCTOB, CIIOCOOHBIX
3¢ (peKTUBHO aganTUpPOBaThCS K U3MEHEHHSIM Ha PHIHKE U BHEAPATH HHHOBALIUH.

MecTo AUCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI NIPOrpaMMbl

Hacrosimas aucuuruiria (MOysIb) BKIIIOUEHA B YUEOHBIH IIJ1aH O TPOrpamMMe MOATOTOBKH
OakamnaBpuata o HarnpasieHuto 38.03.05 «busnec-undopmarukay, npoduins «/luzaitH» u BXOIUT
B BapuaTuBHYIO yacTh biioka 1, popMupyemyro yuacTHUKaMU 00pa30BaTEIbHBIX OTHOIICHHUMN KaK
JUCIUILIMHA TI0 BEIOODY.

Hucnurnnuna (MoayIb) TOCTyHA K u3ydeHuro Ha 1, 2, 3 unu 4 xypee ¢ 1 o 8 cemecTpsl Ha
BBIOOD.

Heab u3yuyeHusi AUCHUNIMHBI (MOAYJs1): GOPMUPOBAHUE y CTYAECHTOB MPAKTHYECKUX
HABBIKOB U 3HAHU, HEOOXOTUMBIX sl YCIIEIIHOTO YIpaBIeHUs OM3HEC-IPOEKTaMu U pa3paboTKu
CTpaTeruil B npodeccruoHaIbHOMN 1eATEIbHOCTH.

OcHOBHBIE 3212a4H JMCUUILIAHBI (MOLYJIs1):

— ¢opMupoBaHUE 3HAHUN MPOIECCOB PEIIEHUS PeaTbHOM OM3HEC MPOOIEMBI;

— ¢opMupoBaHUE YMEHHs aHAIU3UPOBAThH TEKYIlEE MOJIOKEHUE B OTPACIU U OTACIbHOMN
KOMITaHHH;

— (¢dopmupoBaHHE yMEHHUS TMPOBOJUTH HCCIEIOBAHUS YEpPEe3 aHAMU3 OTKPBITHIX
HMCTOYHUKOB MH(GOPMAIIUHN U UHTEPBBIO C KCIIEPTAMHU KOMITAHUN/OTpaciei;

— ¢opMupoBaHHE YMEHHUS KPUTUYECKU BOCIPUHUMATH HHPOPMAIHIO U POPMYTHUPOBATH
WHUIIMATUBBI HAa €€ OCHOBE,;

— ¢opMupoBaHHEe YMEHUS MpeiaraTe peueHus TeKymx Ou3xnec npooinem,

— ¢opmupoBaHue yMeHHUs paboTaTh B KOMaH/IE, pa3JeNsiTh U CTPYKTYpUPOBATh 3a/1a4H,

— ¢opMupoBaHHE YMEHUS 3alUIIATh PElIeHUE TIepe] KITFOUEBhIM 3aKa3UUKOM.

B pe3yabTare 0CBOCHUS IUCHUILIMHBI (MOAYJIfA) 00YYAKOIUMIACS T0JIKEH:

3Hamy:

— Tpollecc pelieHust OM3Hec-MpoOIeM: OT aHalu3a TEKyIIed CUTYalluu 10 BHEAPEHUS
penieHui;

— moaxoAbsl K cOopy MaHHBIX W mpoBeneHuto uccienoBanuii (field study, ompocsr,
OCHYMApKUHT, aHAJIMN3 TPSH]IOB, TNTyOuHHbBIE HHTEPBBIO 1 CIM);

— METOAOJOTHU U TOJIXOJbl K YIPABJICHUIO MPOeKTaMu M pa3Butuio O6msneca (Double
Diamond, RICE, Value Chain, Customer Journey, Agile meromonoruu, MVP, Product-Market
Fit);

— poiu U GYHKIMHA YIACTHUKOB KOMaH]IBI Ha KaXXJIOM dTare paboThl HaJl TPOSKTOM;

ymemp:

— TPOBOJUTH KOMITJICKCHBIN aHATN3 TEKYIIETO COCTOSIHIS KOMIIAHUH U PhIHKA, UCTIOTIB3YsI
pa3IMYHbIC HCTOYHUKH JTAHHBIX;

— (dopmyaupoBaTh TUIOTE3bI O NMPUYUHAX TPOOJIEM U 33/1aBaTh YTOYHSIOIIUE BOIPOCHI
3aKa34MKy JUIs Oy4YeHHUs He00X0AUMOM HHpOpMaLIny;
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— TEHepHpOBaTh, NPUOPUTHUIUPOBATH M OTOMPATh OW3HEC-MHUIIMATUBHI HAa OCHOBE
aHayM3a U 00paTHOM CBSI3H,

— TECTHUPOBAThH HJICH YepPe3 MHHUMAILHO JKU3HECIIOCOOHBIH MpoaykT (MVP) u cobupats
00paTHYIO CBA3b JJISl UX YIy4IICHHUS,

— co3zaBaTh NpodeccHoHaNbHbIe MPE3EHTAMN U YCHEIIHO 3allUIIaTh MPOEKThl Mepe
KJIMEHTaMU;

— TPOBOJUTH PETPOCTICKTUBBI M WCIOIL30BaTh OOPATHYIO CBS3b IS yIyUIICHHS
3 PeKTUBHOCTH KOMaHHON PabOTHI;

enademp:

— CHCTEMHBIMH TOJXOJaMH K PEHICHHIO OW3HEC-33]a4, BKIIIOYas aHAIHU3 MPOOIEMBI,
TreHepaluio PeleHuH, MIaHUPOBAHUE U peaIU3alui0 HHUIIUATUB;

— cOop, 00paboTka M MHTEpIpPEeTalMs] JAHHBIX U3 PAa3IMYHBIX HCTOYHUKOB (MHTEPBBIO,
TMIOJICBBIC MCCIICIOBAHUS, OTYETHI) JIIsl 0OOCHOBAHUS YIIPABICHYECKUX PEIICHUN;

— (dopmupoBaHUE OTYETHOM TOKYMEHTAIlMU, OTPAXKAIOIIEH ATalbl aHaau3a MpoOJIEeMBI,
000CHOBaHUE PEIICHUH U TJIaH BHEAPEHUS.
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2. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH

Komnerennuu, ¢opmupyemble B pe3ylbTaTe OCBOCHHUS AUCHUIUIMHBI (MOIYJs) TIPH
IIPOBE/ICHUH YUEOHBIX 3aHATUH B (pOpMe KOHTAKTHON pabOThl 00yJaroImuUXcs C eAarornyeCKuMU
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIIUXCA:

Komnerenuus Conep:xanue HNumukarop [lepeyens nIaHMpyeMbIX pe3yJbTaTOB
KOMIIETEHIIUMN KOMIIEeTEHIIUH 00y4eHusi 0 JMCHUIIMHE (MOTYJIIO)
YK-1. CriocobOeH YK-1.1. 3HaeT MeTO/bI IOMCKA U aHAJIN3a
OCYIECTBIISITH TIOUCK, nHpOpPMAaLUH B 00I1aCTH aHATUTHKH,
KPUTUYECKUI aHAIN3 U OCHOBHBIE IPUHIIMIIBI KPUTHUECKON
CHHTE3 HH(OpMaIuy, OLIEHKM UCTOYHHUKOB MH(OPMALIUHU U UX
MPUMEHSTH CHCTEMHBIH pEJIeBaHTHOCTH
MOJIXO/1 JAJISl pEIICHHS YK-1.2. YMeeT KpUTUUECKH OLICHUBATh
MOCTaBJICHHBIX 33734 HCTOYHUKHU MH(OpMaLNU U
CHUHTE3UPOBATh AAHHBIC U3 PA3TUYHBIX
MCTOYHHUKOB JJIsl peIIeHUs 3aa4,
MIPUMEHSTH CUCTEMHBIM MOAXO0/ K aHAIN3Y
U PEIICHUIO KOMIUIEKCHBIX Ipo0iIeM
YK-1.3. Hmeet npakTHUECKHIA OTIBIT pabOTHI C
COBpPEMEHHBIMH HHCTPYMEHTAMH U
TEXHOJIOTHSAMH JJIs1 00pabOTKH
nH(popMaIuu, GOpMyINPOBAHUH H
CTPYKTYpUPOBAaHUH 3a]1a4 Ha OCHOBE
MIOJTy9eHHOU MH(pOpMAITIH
YK-2. CriocobeH onpeensiTh YVK-2.1. 3HaeT AefCTBYIOIINE TTPABOBBIE HOPMBI,
KpYT 3aJa4 B paMKax PETYIUPYIOIIHE ACITEILHOCT B 001aCTH
[IOCTaBJICHHOM IIeNH U pelieHus 3a1a4y, OCHOBHBIE METO/BI U
BBIOMpATh MIOJIXO/IbI K ONpENIeJICHUIO Kpyra 3aja4
ONITUMaJIbHBIE CLIOCOOBI YK-2.2. YMeer onpeaensaTh Kpyr 3aad B paMKax
WX PEUICHUs], UCXO/IS U3 MIOCTaBIICHHOH 11eJIH, BEIOUPATh
NeHCTBYIOLINX ONITUMAJIbHBIE CIIOCOOBI peleHus 3a1a4,
MIPAaBOBBIX HOPM, YUHUTHIBasI UMEIOIIUECS PECYPCHI U
HUMEIOIIUXCS PECYPCOB U OrpaHUYEHHUSI
OrpaHHYEeHHUN YK-2.3. NmeeT npakTH4ECKHii ONBIT IPUMEHEHUS
3HAaHUH O MPAaBOBBIX HOPMAX U pecypcax B
peanbHBIX CUTYaLusIX, pa3padoTKu U
peaji3aluy pelIEeHUd B COOTBETCTBUH C
YCTAHOBJICHHBIMU OTPaHUYCHUSIMH
VK-5. Crocoben VK-5.1. 3HAaeT OCHOBHEBIE KOHIIETIINH
BOCIIPHHUMATD MEXKYJIbTYPHOT'O pa3HOO0pasus 1 ero
MEXKYJIBTypHOE 3Ha4YeHue B 00IIECTBE; COMUAILHO-
pasHooOpasue HUCTOPUYECKHE, STHYECKHE U
0011IecTBa B COLUANILHO- ¢$uocodckmre aceKThl MEKKYJIBTYPHBIX
HCTOPUYECKOM, B3alMO,IECTBUM
3TUYECKOM U YK-5.2. YMeeT aHanu3upoBaTh U
¢dunocopckom HHTEPIPETUPOBATH KYJIBTYPHBIEC PA3IUUUs
KOHTEKCTax B Pa3NUYHBIX KOHTEKCTaX; OLECHUBATh
BIIMSIHAE MEXKYJIbTYPHOTO pa3HOO0pas3ust
Ha COIMAJIbHBIE MPOLECCHI
YK-5.3. NMmeeT npakTHYecKil ONBIT pean3alun
pElIeHNH, YIUTHIBAIOIINX KYJIbTYPHOE
pa3zHOO0Opa3ue LEeNeBOi ayAUTOPUN
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3. TemaTuuyeckuii IJIaH

Ne TpyaoeMKoCTb, aKaJeMUYECKHE YAChI
n/n HaumenoBanue Ounas ghopma TKY
pasjeJia THCUMILIHHBI AyautopHasi pa6ora (Texymumii
(Monyist) Jlexuun | Cemunappr | Kontpo | CamocrosiTens KOHTPOJIb
(npakTHYecK b Has pabora ycneBaeMoCTH)
He 3aHATHA)

1 | UccnenoBanue u aHanus 2 8 24 Jomarnee
kommanuu. OnpeseneHue 3aJaHue
Om3Hec-3a1aun

2 | Ilouck u pa3paboTka 4 8 3 24 JHomarninee
WHHUIHATHB. BeIOOp 3aJaHue

s dexTuBHOTO OM3HEC-
pelieHus

3amura Kefica

3 | TectupoBanue
WHUIMATUB U pa3paboTKa
IUIaHa BHEJPCHUS

2 8 3 26 Jlomarnee

3alaHne
3amuTa Kenca

3auem 2
Hmoczo: 8 24 8 74
Ob6vem oucyunaunvl (M0o0yns) 114
(6 ax. u.)
Ob6vem Oucyuniunvt (MOOyAA) 3

(8 3au. eo.)

4. Copaep:xkanue IUCHUNIHHBI (MOXYJIA)

Nen/m | HaummeHnoBaHue pasjgesia
JMCHMNJIMHBI (MO1YJIs1)

Coaep:xanue TUCHUILIUHBI (MOAYJIs1) IO TeMaM

1 Hccnenosanye U asanus
kommanuu. OnpeeneHue
On3Hec-3a1a4u

[lorpyxenne B Kypc U Iporecc perieHns ON3HeC-TPooIIeM.
Konnenmuu value chain u customer journey kak crocoObl aHaT3a
ESITENHHOCTH KOMITAHUHT

Metoasl 1 007aCTH UCCIEI0BAHNS KOMITAHNHI

DopMyTHpPOBKA TUITOTE3 PEIICHUS IS pelIeHNs On3Hec-3a1aq,
IUTAHUPOBAHUE Pa0OTHI U PACHIPE/ICIICHUE POJIeH B paMKaX IIPOEKTa
[lepBuuHbIC Pe3y/IbTaThl HCCIICIOBAHMS U aHAJIN3a KOMITAHUN
[Ipe3eHTanus GUHAIBHBIX PE3yJIBTATOB HCCIEIOBAHMS. 3aIUTa
MPOEKTa 10 OJIOKY

PerpocnexTuBa: 006cyx1eHHe KOMaHIHON paOOTHI U TUNIAHUPOBAHHUE
CJIeTYFOIINX JTAIoB

2 [louck u pa3zpaboTka
WHUIIMATUB. BEIOOp
s¢dexTnBHOTO OM3HEC-

Ionxon double diamond st pemenns 6uzHEC-IPOOIEM H
¢dopmynupoBanus uaunpaTue. Metos RICE st onieHky u
MPUOPUTH3ALIMH pa3pabOTaHHBIX UAEH. MO3TOBOM IITypM C KOMaHION

pereHus Pa3BuTHE npeaBapUTEIbHBIX HHUIIMATHB — KOMaHAHOE 00CYX/IeHHE
JopaboTka u neTanu3anus HHUIUATHB
[Ipe3eHTanys penieHnid KINCHTY. 3aluTa MPOEeKTa Mo OJIOKY
3 TectupoBanue nHULMATUB U | JKU3HEHHBIN HUKI U METO/bI YIIPABIICHUS ITpoekTaMu. MVP u
pa3paboTka IiaHa product-market fit s MPOBEPKH KU3HECTTOCOOHOCTH HUJICH
BHE/IPCHHUS Ob6cyxaenne MVP-pemiennii u agu3aiina SKCliepUMEHTa.

OTYET O TECTUPOBAHUN WHUITUATUB — OOCYKICHHUE PE3YIIHTATOB.
[Ipe3enHTanus 1iaHa BHEIPSHHUSI MHUITMATHUBEL. VITOroBas 3amura 1mo
Kypcy.

[Ipe3enTanus aydmmx MpoeKToB Ha Kypce. PerpocnexkTuBa o Bcemy
OTIBITY OOyUYEHUsI
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5. Y4e0HO-MeTOaHYECKOE O0ecIeUyeHue

VHuBepcUTET  pacrojiaraeT  IOJHBIM ~ HAOOpOM  JIMLEH3HOHHOTO M CBOOOJHO
pacHpoCTpaHsIeMOro IMPOrpaMMHOTO OOECHeueHHs, BKJIIOYas TPOJYKTHl OTEYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyqeHT B Te4eHHE BCEro Iepuoja OOydeHHs MOJy4aeT WHAWBUAYAIbHBINA
HEOTPAaHMYEHHBI  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOHM  CHUCTEME U 3JICKTPOHHOM
UH()OPMAIIMOHHO-00Pa30BaTENIFHON Cpele YHHMBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM 3 Jr000i TOYKH, TJIe eCTh NOJKII0OueHHe K cetu HTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynenraMm o0ecriedeH yJaJeHHBIA JOCTYI K COBPEMEHHBIM MPO(eCcCHOHATBHBIM 0a3zam
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. Tlonog, C. A. Crparernyeckuii MEHEDKMEHT: aKTyaJbHBIN KypcC : y4eOHUK Ui BY30B /
C. A. IlonoB. — 2-¢ u3n., nepepad. u mon. — Mocksa : M3gatensctBo HOpaiit, 2024. — 481 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekcr : 21I€KTpOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://www.urait.ru/bcode/535943.

2. Ilypnuk, B. M. VYmnpapneHue omnepanyoHHOM M cTpaTerndyeckoil 3(pPeKTHBHOCTHIO
omsneca : monorpadus / B. M. [lypmuk. — Mocksa : U3narensctBo FOpaiit, 2024. — 207 ¢. —
(AxtyanpHble MoHOrpadum). — ISBN 978-5-534-13341-7. — Tekcr : SIEKTpOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://www.urait.ru/bcode/543324.

JloToJTHUTEeIbHAS JIUTEPATYpA:

1. CnuBaxk, B. A. JlunepctBo : yuebnuk 11 By30B / B. A. CnuBak. — 2-¢ u3j., nepepa0. u
nor. — Mocksa : UznarensctBo FOpaiit, 2025. — 397 ¢. — (Bsicmee obpa3zoBanue). — ISBN
978-5-534-17456-4. — TexcT : anekTpoHHbIN // O6pazoBaTenbHast miardopma FOpait [caift]. —
URL: https://www.urait.ru/bcode/560463.

6. MaTepuajbHO-TeXHHYECKOe o0ecreyeHne

VYHUBEpCUTET pacrojaraer MaTepHaTbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOIICH
JEHCTBYIONIMM MPOTUBOIIOKAPHBIM TPaBUIIaM U HOpMaM U 00ecTeunBaroleil MpoBeIeHNEe BCEX
BUJIOB JUCHUIIMHAPDHON M MEXIUCIHUIUIMHAPHONW TMOATOTOBKU, MPAKTUYECKOW U HAy4IHO-
HCCIIEIOBATENBCKOM paboT 00ydaromuxcs, MPeAyCMOTPEHHBIX YIEOHBIM MJIAHOM.

[TomenieHus1, KOTOpBIE IPEACTABISAIOT COO0H yueOHbIE ayAUTOPUH JIIsl IPOBEACHMSI 3aHATUI
JEKIIMOHHOTO TWMA, 3aHATHA CEMHHApPCKOro (MPaKTUYECKOro) THIA, TPYNHOBBIX U
WHJIUBUTYAJIbHBIX KOHCYJBTAIIUN, TEKYIIETO KOHTPOJISA U MPOMEKYTOYHOM aTTECTAIUH, a TaKXKe
MOMEIIEHUS JUISI CAMOCTOSTETILHOM paOOThl M IOMEIICHHUS AJIs1 XPAaHEHUS U TMPOPUITAKTHIECKOTO
obcmyxuBaHusl yueOHOTO 000pynoBanus. [lomMeneHns: yKOMIUIEKTOBaHBI CIICIMAT3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYYEHUS, CIYXKAIUMU JJIs TPEICTaBICHUs yueOHOM
uH(popMaluu 60JbIION ayIUTOPUH.

W3ydeHne AUCIUILTUHBI (MOTYJIsl) 00ECTIeUnBaeTCs B YUSOHBIX ayAUTOPHIX, OCHAIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMIIBIOTEPHOW TEXHUKOM;

— MEXaHUYECKUMH KaJIbKYJISTOPaMU;

— CHENHUATU3UPOBAaHHBIM 000pYyI0BaHUEM, BKJIIOYAs! IEMOHCTPAIIMOHHOE 000pyI0BaHHUE.

[TomereHust 151 CAMOCTOSITEIHHOM paOOThI 00yUYaAOIINUXCSI, B TOM YHCIIE TPUCITOCOOTIEHHBIE
JUIS MCIIOJIb30BAaHUS MHBAIMAAMH U JUIAMU C OTPAHMYEHHBIMH BO3MOXXHOCTSIMU 3/10POBBS,
OCHAIIIEHbl KOMITBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOJIKIIOUYEHUS K ceTu «HTepHeT» u
o0ecrieyeHHEM  JOCTyNa B  DJJCKTPOHHYIO  WH(POPMALMOHHO-00pAa30BAaTEIbHYIO  CpELy
YHuBepcurera.
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OO0yuarommmMcsl TPEIOCTaBIsSETCS JOCTyn (B TOM 4YHCIE YIOAJICHHBIM) K pecypcam
WH(OPMAIIMOHHO-TEIICKOMMYHUKAITMOHHON ceTH «VHTEepHET», SIEKTPOHHBIM pecypcaMm (B TOM
YHCIie 3JCKTPOHHBIM OHOJIMOTEUHBIM CHUCTEMaM, COBPEMEHHBIM INPOo(ecCHOHAIBHBIM 0a3am
JAHHBIX 1 UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne | HammeHoBaHue noprajia (M3J1aHus, Kypca, JI0OKyMeHTA) Ccepulika
1 | Bubmuoreka 3JIEKTPOHHBIX PECYPCOB HCTOPUYECKOTO http://www.hist.msu.ru/ER/inde
¢dakynbrera MI'Y x.html
2 | T'ocynapcTBeHHas myOaM4YHas HCTOpUYECKas ONOIMOTEKa https://www.shpl.ru/
Poccun
3 | Hayunas anexkrponHnas 6ubnuoreka elibrary.ru 6ubmmorexa https://elibrary.ru/defaultx.asp
4 | Basa manHbx ScienceDirect https://www.sciencedirect.com
5 | Oduumnanbublii calT MUHUCTEPCTBA HAYKU M BBICILIETO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit deneparun
6 | ®enepanbhsbiii moptai «Poccuiickoe oopazoBanue” https://www.edu.ru/
7 | Nudopmannonnas cucrema "EanHoe OKHO J0CTYyMa K http://window.edu.ru/
00pazoBaTeIbHBIM pecypcaM”
8 | Enunas xosuiekuus nudpoBbix 00pa3oBaTeIbHBIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepanbHblii HIEHTP HHHOPMALIMOHHO - 00pa30BaATEIBHBIX http://fcior.edu.ru/
pecypcoB

[lepeuenr HMHDOPMALIMOHHBIX TEXHOJIOTHH,

HCIIOJIB3YEMbBIX  IIPpU

OCYLICCTBIICHUN

00pa3oBaTebHOIO MpoIlecca Mo AUCIHUIIIMHE (MOYJII0), B TOM YHUCIIE KOMIUICKT JIMIIEH3HOHHOTO

MIPOrPaMMHOTO

O6CCH6‘I€HI/I${, COBPCMCHHBLIC

MH(POPMALMOHHBIE CIIPABOYHBIC CHCTEMBI:

npodeccuoHanbHbIe

0a3el AHHBIX |

HaumenoBanmne 110 IIpousBoacTeo JInnensuonHoe / cBOGOIHO
pacnpocTpaHsieMoe

OnepanMoHHBbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapy6extoe | nmuuensnonnoe
Bpay3zepbI:
Sunexc.Bpaysep OTEYECTBEHHOE CBOOOJIHO PacIpoCTpaHsieMoe
Google Chrome 3apyOeiKHOe CBOOOJIHO pacrpocTpaHsieMoe
OducHble NPUIIOKEHNS:
Microsoft Imagine (Visio, OneNote) 3apy0eIKHOE JIHIIEH3HOHHOE
TeXstudio 3apyOexxHOe CcBOOOIHO pacIpoCcTpaHsieMoe
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe

HpOFpaMMHOC odecrneyeHmne AJISl IIVIAHUPOBAHUSA U YI€TA BPEMCHU:

Toggle app | 3apyOexKHOE | CBOOOIHO PaCIPOCTPaHAECMOE
CucteMsbl ynpapjeHHs] TPOeKTAMM:

Microsoft Imagine (Project) | sapy6exmnoe | nuuensuonnoe
Cucrembl ynpapJjeHusi 6a3aMu TaHHBIX:

Microsoft Imagine (SQL Server) | sapy6exHoe | mnensuonHoe
Cucrtemsl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapy6exmnoe | nuuensuonnoe
CnpaBoYHO-TTPABOBBIE CHCTEMBI:

Koncynsrantllinroc: cipaBoyHO-IIpaBoBast OTEYECTBEHHOE JINLIEH3UOHHOE
cucTeMa

CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security mst 6usneca OTEYECTBECHHOE JIMIIEH3UOHHOE
Cranpmaprasii Russian Edition

IlakeThl MPOrpaMMHBIX CPeICTB M OUOJTHOTEK:

AutoPsy | 3apyOexkHOE

| cBOGOAHO pacmpocTpansemoe
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Interactive Disassembler (IDA) | sapyGexnoe | cBOGOHO pacnpocTpansiemMoe
Cucrtembl ynpaJjeHusi oudanorpaduyeckoii uHdopmanueii:

Zotero | 3apy0OeKHOE | CBOOOJTHO pacIpocTpaHsIeMoe
CepBHCHI B CIIYKOBI:

Bind 3apyOexKHOE CBOOOIHO pacIpoCTpaHsIeMOe
Docker 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIEeMOe

7. MeToanuyecKkue u OlleHOYHbIE MATEPHAJIBI
MeToanyeckue yKazaHus JJi 00y4al0UIMXCS 110 OCBOEHUIO JUCHUILIMHBI (MOIYJIs1)

B mnpouecce uzydeHus AUCHMILIUHBL (MOAynsi) «busHec-cTynus» B paMKax TEKYLIETro
KOHTPOJISI YCIIEBAEMOCTH HCIIOJIB3YIOTCSI TaKHe BUABI yu4eOHOU paboThl, KaK JIEKIHs, CeMUHAPp,
3alUTa KEWCOoB, JOMAIIHHUE 3a/laHus, a TaKXe pa3JInyHble BHUJIBI CAMOCTOATEIbHOW paboThI
oOyyaroluxcsi MO 3aJaHui0 [PENoJaBaTrelsi, HalpaBICHHbIE Ha pa3BUTHE HABBIKOB
npoecCHOHANBFHOM JIEKCUKH, 3aKpEIUIeHnEe MPAaKTUYECKUX MPOo(ecCHOHANbHBIX KOMIETEHIINUMH,
MOOUIPEHNE UHULIUATHB.

Jlexyus — CUCTEMAaTHYECKOE, II0CIEI0BATEIIbHOE, MOHOJIOTUYECKOE  HU3JIOKEHHUE
npernoiaBaTeseM yueOHOTo MaTepurana, Kak IpaBuiio, TEOPETHYECKOTO XapaKTepa.

B npouecce nexkuuii peKOMEHAYETCS BECTHM KOHCHEKT JIEKLMM: KPaTKO U CXEMaTUYHO
(UKCUPOBATh OCHOBHBIC HJECH, BBIBOJABI U OOOOIIECHUS JICKIMU; BBIACISATH Ba)XXHBIE MBICIIH,
KIIFOYEBBIE CIIOBAa M TEpMHUHBI. HeoOXOOMMO OTMETHTHh BOMPOCHI WM MaTepuajbl, KOTOPHIC
BBI3BIBAIOT 3aTPYAHEHUS], U NONBITATHCA HAUTU OTBETHI B PEKOMEHJIOBAaHHOM JuTepaTtype. Eciu
pa3zoOpaThCcsi B MaTepuane HE yAaercs, cieayeT chopmyiupoBaTh BOMPOC M 3aaaTh €ro
MIPEMNO/IaBaTeII0 Ha KOHCYIbTAIIMU WUJIM BO BPEMSI CEMHUHAPCKOTO (MPAKTHYECKOTO) 3aHATHUS.

Cemunap — 310 Qopma yueOHOU NEATENBHOCTH, MPOBOJMMAs B y4EOHOM 3aBEICHUU IO
PYKOBOACTBOM TIpEMoJaBarelisi, TJe CTYACHThl AaKTUBHO YYacCTBYIOT B OOCYKICHUSX,
MPAKTUYECKUX 3aJaHMsIX U APYrux (popmax B3aMMOACHCTBHUS.

st ycrienrHo# MOJArOTOBKH K CEMUHAPY PEKOMEHYETCS 3apaHee 03HAKOMHUTBCS ¢ TEMO
3aHATHSI ¥ OCHOBHBIMU MaTepuajamMH, 4yTOObl MMETh BO3MOXKHOCTbH AaKTHMBHO Y4acTBOBaTh B
ob6cyxaeHnu. Takke MoJIE3HO MOATOTOBUTH BOMPOCHI U MU JJI OOCYXKIACHHS, YTO TTOMOMKET
r1y0Ke OHATH MaTepual | MPOIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

3awuma xeiicoé — aHaIN3 peaJbHBIX CUTyallMi U pa3pabdoTKa MPaKTUYECKUX PELIEHHUH Ha
OCHOBE TEOPETHUUYECKUX 3HAHUI.

CryneHTsl paboTalOT MHANBUAYAIBHO WU B TPYIINAX, a 3aTEM MIPEICTaBIISIOT CBOU BHIBOBI
U PEKOMEHIalluy Nepel IpenoaBaTesiMU U OTHOKYPCHUKAaMU, OJy4ast 0OOpaTHYIO CBsi3b. Takoi
MOJIXOJl HE TOJBKO OIICHMBAE€T YPOBEHb YCBOCHHS MaTepuana, HO U (OpPMHUPYET HaBBIKU
MyOJIMYHOTO BBICTYIUIEHUS M apTyMEHTAalllu.

Jlomawnee 3a0anue — HabOp 3aJaHUI IO TEMaM HEJIEIH.

[Ipu pabore Haj MAOMANIHUMH 33JaHUSIMH BaXKHO BHHUMATENBHO O3HAKOMHUTBCS C
TpeOOBaHUSIMU U CPOKAMH BBIMOJHEHUs. PekomMenayercs pa3OuBaTh 3a/laHusl Ha ATArbl, YTOOBI
n30exarh TMEperpy3kd W IIydllle YCBOUTh Marepuan. lcmonap3oBaTh pa3NuyHbIE HCTOUYHUKH
nH(popMaIuu, BKIIOYasi Y4eOHUKU U OHJIAMH-PECYPCHI, IJIs 00Jiee TIIyOOKOTO TTOHUMAaHUS TEMBI.

Camocmosmenvuas paboma — paboTa CTYJCHTOB, HaIlpaBJIeHHAs HA YIIIyOJICHHOE U3yUeHHE
OTJIEIbHBIX TEM U BOIPOCOB YUE€OHON AUCIMILTUHBI (MOTYIs).

B npouiecce camocTosTENbHOM pabOTHI CTYJEHTHI B3aUMOJICHCTBYIOT C PEKOMEH1I0BaHHBIMU
MaTepuaiaMH Mpyu MUHUMAJIBHOM y4acTHH MperoaBareis. 3aaul CTy/IeHTa BKIIOYaloT paboTy
C KOHCIEKTaMH JIeKIHi (06paboTka TeKcTa), MOBTOPHOE U3yYeHHE YUEOHBIX MaTEpUANIOB IJIAHOB
U TE€3MCOB OTBETOB, U3YYEHHUE JIOMOJHHUTEIbHBIX TEM, BBIIIOJHEHHE Y4eOHO-NCCIIEA0BATENbCKUX
3aJJaHUN U IPYTOE.
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I'pynnosoii npoexm — coBMecTHast paboTa TpyMIIbI JIIOIeH, HaNpaBiIeHHAs Ha TOCTHKEHUE
oO1IeH N WK pelIeHue ONPEIEICHHON 3aa4uH, B X0/1€ KOTOPOH YYaCTHUKH O0BETUHSIOT CBOH
3HAHUA U HaBBIKH.

Jlng ycrenHol MOArOTOBKM K IPYIIIOBOMY IIPOEKTY: UYETKO ONPENESIIUTE LEIU U 3ajauu
MIPOEKTa, pacHpeesIuTe POk U 00I3aHHOCTU MEXKIY YYaCTHUKaMH, a TAaK)Ke€ YCTAaHOBHUTE CPOKHU
BBITTOJIHEHUS KX 101 4acTH paboThl. PerynsipHo mpoBoauTe BCTPEUH JUIst 00CYXKIEHUS Iporpecca
U peLIeHHs] BO3HUKAIOLINX BOIPOCOB.

Cucrema OLCHUBAHUSA PE3YyJbTATOB Oﬁy'leHl/lﬂ o JMCIUIIJInHe (MO)Iy.]'IlO)

Kpurepun noJsryyeHusi ypoBHsi M OlleHUBAHUS CPOPMUPOBAHHOCTH KOMIIETEHIUI 11O
aucuuminae (Mmoay/o) «busnec-cryausa».

OueHuBanue ypoBHS Y4€OHBIX JOCTHXKEHUN, OOy4arouuxcs Mo JAUCHUIUIMHE (MOMYIIIO),
OCYIIECTBIISIETCS B BUJIE TEKYILIET0 KOHTPOJISI YCIIEBAEMOCTH.

[IpomexyTouHasi arrecTalusi MO JUCHUILIUHE (MOIYINIO) OCYyIIECTBIseTcs B dopme
3auyema ¢ OUEHKOW, TIPU STOM TIPOBOJUTCS OLIEHKA KOMIIETCHIIMH, C(HOPMHUPOBAHHBIX 10
JTUCIUILINHE.

Jnst olleHMBaHUS TEKYIIETO KOHTPOJI YCIEBAEMOCTH W IPOMEXKYTOUYHOM aTTecTalluu
UCIIONIB3YETCs JIecATUOAIIbHAS IIIKalla OLICHUBAHHUSA, KOTOpash COOTHOCUTCS C TPaJAUIMOHHOU
NATHOAIITFHOM IIKAIOH CIeTyIoIIM 00pa3oM, eciIi HHOE He YKa3aHo B CHILTa0yce AMCHUTUINHBI:

Ouenka 3a 3a4er OO0umas xapakrepucTuka

JlecaTuoanabHasa I[IaTudaiibHas
pe3yJabTaTa o0y4yeHus 1o

OIleHKA OIleHKA
JUCUHMILIMHE (MOIYJIIO)

10 OTnraHO 3auTeHo CTymeHT  TONHOCTHIO  BIAJEET

9 OTIIMYHO 3ayTeHo 3HAaHHUSIMU, U3JI0)KCHHBIMHA B pa60qef/'1

OTIM4HO 3aqTeHo rporpaMMe, U TIYOOKO OCMEICIISET

aucuiuinHy. OH caMOCTOSTENIBHO |
JIOTUYECKH MocJe10BaTeLHO
OTBEYaeT HAa  BCE  BOIPOCHI,
aKIEHTUpPYs] BHUMaHUEe Ha HauOoJjee
BOXHOM. YMeEeT aHaIW3UpOBaTh,
CpaBHHUBATH, KJIacCH(UIINPOBATH,
00001mIaTh, KOHKPETH3HPOBaTh H
CHCTEMAaTH3UPOBATh N3y4YEHHBIH
Marepual, BbLICIAA KIIFOYEBBIC
MOMCHTBI )51 yCTaHaBJIMBas
MPUYUHHO-CIIC/ICTBEHHBIC CBSI3M.
Yerko dopmynupyet OTBETHI,
YBEPEHHO UHTEPIPETUPYET
pe3ysibTaThl AQHAIW30B M JPYTHX
HCCIEAOBAHMM, a TakXke pelaer
cinoxHble 3aga4d. CTyAEHT XOpOIIO
3HAKOM C METOJaMH HCCJICIOBAHUS,
HEOOXOAUMBIMH ISl TIPAKTUYECKOI
JeATEIILHOCTH, Y YMEET CBS3bIBATh
TEOPETUIECKHE ACTICKThI
TUCIAILINHEBL (Momymst) c
MPAaKTHYECKUMH 33/1a49aMH.
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JlecaTnOAILHAA
OlleHKA

IIaTnoaaILHaAs
OLICHKA

OueHka 3a 3auer

OO0uas xapakrepucTuka
pe3yJabTaTa 00yueHus 1o
JMCUHMILIMHE (MOAYJIIO)

7

Xoporio

3auTeHo

6

Xoporiio

3auTeHo

CrymeHT  oOmamaer  3HAHUAMHU
MpeaMeTa MOYTH B MOJHOM 00beMe
paboueii MPOTrPaMMBbl "
CaMOCTOSITEIBHO, JIOTUYECKH
MOCJIEIOBATEIbHO W BCECTOPOHHE
OTBEYaeT Ha  BCE  BOIPOCHI,
aKUCHTUPYS BHUMaHHE Ha Hanbomee
3HaYMMBIX MOMeHTax. OH ymeeT
aHaJIN3UPOBATH, CpaBHHUBATB,
KJIACCU(UITPOBATD, 000011aTh,
KOHKPETU3UPOBATh u
CUCTCMATHU3NPOBATH H3y‘ICHHLII>'I
MaTcpuall, BBIACIAA €ro KIHOUCBBIC
aCTICKTHI " yCTaHaBIINBAs
MIPUYINHHO-CIICACTBCHHLIC CBA3U.
®opmymupyer  cBOM OTBETHI,
yYBEpPEHHO UHTEPIPETUPYET
pe3yabTaThl aHAIM30B W JAPYTHX
HCCIEAOBAHUM, a TaKKe pelaeT
CJIOKHBIC CUTYAalMOHHBIC 3aJa4yu.
CTygeHT  XOpolIo  3HaKOM C
METOJIaMH UCCIIE0BaHUS,
HEOOXOAMMBIMH ISl TPAKTHYECKOM
JeATEIIbHOCTH, U yMEET CBS3bIBAThH
TEOPETUUECKUE ACTIEKTHI IPEIMETA C
NPaKTUIECKUMHU 3a][auaMH.

y,Z[OBJ'IeTBOpI/ITeJ'H)HO

3auTeHo

y,Z[OBJ'IeTBOpI/ITeJ'H)HO

3auTeHo

CryneHT  obOnamaer  0a30BBIMHU
3HAHUSAMH 1o JHMCIHMIUINHE
(Monysro), HO UCTIBITBIBAET
TPYJHOCTH TIPH CaMOCTOSTEIBHBIX
OTBETaX M WCIOJIb3yEeT HETOYHBIC
dopmynupoBkH. B xone oTBeTOB OH
JIOIYCKaeT OLIMOKH, KacaroluIHecs
cyTH BorpocoB. CTyJeHT crocoOeH
pemaTb TOJBKO camble NPOCTHIE
3a7a9u 17§ BJIaJieeT T
MUHHMAJIBHBIM HabOpOM METOJIOB
HCCIICI0BaHMUSI.

He cnan

He 3auteno

He cnaun

He 3aureno

He cnaun

He 3aureno

CTyneHT He OBIIaJIell 00s3aTeTbHBIM

MHUHUMYMOM 3HaHHH IO MTPEIMETY U
HE MOXET OTBETHTh Ha BOIPOCHI,
JlaKe €ClId MpernojaBaTesib 3aaaeT
JIOIIOJTHUTEIbHEIE HAaBO/IAIINE
BOIIPOCHL.
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JuctummHa (MOAynb) «brU3HEC-CTYIUs» OIIECHUBACTCSI CIEAYIONIUM 00pa3oM:

AKTHBHOCTH Bec |KoauuecTBO Onucanue
Jomarrave 3aganus | 20% 7 Kaxxnoe momariHee 3a1anue — OJWH U3 DTAIlOB
TPYMIIOBOTO MPOEKTa
3ammuTa KeicoB 35% 2 Pemenne u 3ammuTa Keiica mepen ayauTopreit
3auer 45% 1 [IucemeHHast niw yCTHas paboTa Hall 3aJaHHeM,
HaIpaBJIeHHBIM Ha MTPOBEPKY MOTyYEHHBIX 3HAHUN U
HABBIKOB I10 TUCITUILTHHE (MOJTYJIIO)

@opmyJia pacuéTa UTOrOBOW OLEHKH MO AUcHMILIMHEe (Moay.o) «busHec-cryausi»:
«0,2 x cpennee 3a momarntHue 3aganus +0,35 X cpenHee 3a 3anuTy Keicos + 0,45x3auer».

JI1s1 oJ1y4eHHs 3a4eTa HyKHO NOJYYUTh 4 nim 0osee 0aoB.

Texkymuii KOHTPOJIb YCIIEBAeMOCTH 00Y4AIOIIUXCS 110 TUCHHMILINHE (MOIYJIIO)
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IIpumepHbIe JOMALIHUE 32IaAHUS U KeliCbl

Jomamnee 3axanne no teme: «Pemenne 6u3Hec-npodJjieM B KOMIIAHUN»
OT10 nepBoe JoMallHee 3a4aHue Kypea «busHec-cTynus».

Lleﬂb 3ajlaHNA — pa3BUTh UCCICA0BATEIbCKUE U AaHAITUTUICCKUE KOMITCTCHIINH.
Ilo uToram goMaIIHero 3aJaHus Thl CIIPOCKTUPYCIIb U 3allIlUTULIID CTpaTeFI/I‘-IeCKI/Iﬁ IMPOCKT MO MOBBLIICHUTIO
HpI/I6I>IJ'II)HOCTI/I KOMIIaHUH.

Hcropust npoexra

UroObl tocTHYb ycriexa, KOMIIAHMM 4YacTO OOpalaloTcst 32 MOMOIIBI0 K KOHCAJITHHTOBBIM
KoMaHJaM. Takue KoMaH/bl 3Hal0T, KAK PEIINTh CJIOXKHbIE 3a/1a41 U JOCTHYb OM3HEC-LeIeH.

Ha sTomM Kkypce BBl C OJHOIPYNIIHUKAMHU IIOJEJIUTECH HAa KOHCAITUHIOBBIE KOMAaHJBbI,
pa3paloTaere MPOEKT Ul KOMIIAHUHU U 3aLUTUTE €ro nepe MOTEHIHAIbHBIM OU3HEC-3aKa3uUKOM.
VYyacTHUKaM KOMaHJ TPEICTOUT OOMEHMBATHCS 3HAHHWSAMH, IMPUCITYIIMBATHCS NPYr K JPYry |
HNPUHUMATH OBICTPbIE U OOOCHOBAHHBIE PEILICHUSI.

Oco0GeHHOCTH IPOEKTA

TBos kOMaHa

B TBOEl rpymnmne 5 KOHCAITUHIOBBIX KOMaHI. Posin B KOMaHJIax Bbl CMOXKETE BbIOpaTh
camocTosATeNbHO. YTOOBI Bce onpoOoBasy ceOs B peLIEHUH Pa3HbIX 3a/1a4, POy OyAyT MEHATHCS.

Lens KoMaHIBI

Bb1 00beinHeHb! 0011eH 11e1bI0: TOMOYb KJIMEHTaM ONTUMHM3UPOBATh X JAEATENbHOCTD,
MOBBICHTB YPPEKTHBHOCTD U YBEITHMYUTH MPUOBLIH KOMITAHHH.

Kak pabotaem

Pabora KOHCAITMHIOBBIX KOMaH]| HaYMHAETCS C aHajau3a OM3HEC-TPOLECCOB M CTpaTEruu
KoMIaHuM. KOHCYNbTaHTBI M3y4alOT MHUPOBBIE M POCCUHCKHE TPEHMAbI, COOMpPAIOT JydIlIue
MPAaKTHUKH, HAOIIOIAI0T, KaK paboTaeT KOMIIaHUS U €€ KOHKYPEHTBHI, OITPAIMBAIOT KaK COTPYIHUKOB
KOMIIaHUU-KJIMEHTA, TAK U BHEITHUX DKCIIEPTOB.

Pe3ynbratel paboThl

OTO JUIMTENBHBIN U UTEPATUBHBIA IPOLIECC, IO3TOMY MBI COBETYEM HE OTKJIAbIBATh 3aJaHUE
Ha MOCJIETHUH JIeHb, a BBIIIOJIHATD €r0 MOCTENEHHO, KOPOTKUMU CIPUHTAMHU.

Pe3ynbrarel Bamia koMaHga OyJeT 3alMINaTh MEpel 3aKa3uuKoM Ha Ou3Hec-BcTpeuax
(cemuHapax).

Yro Hy:KHO cesaTh

JlomalHee 3ajaHue COCTOUT M3 TPEX ITANOB. DTalbl COBNAAAIOT ¢ (ha3aMH Kypca, KOTOphIe
COOTBETCTBYIOT TEMaM JIEKLIUHI U pEAIbHOMY KOHCAJITUHIOBOMY ITPOEKTY.

1. Pemenue 6usHec-podaeM B KOMIaHUU

2. JluarHocTHKa M BISIBICHHE ITPOOJIEM Yepe3 aHaIu3 TUIIMYHBIX 337a4 U pojiel B KOMaH[e

3. TNomxom K OMCKY pelieHni BBISIBIICHHBIX MTPOOIIeM 1 (DOpMYITMPOBAHHIO MHUITHATHB

4. Metoibl ¥ IOJXO/1bI K IJIAHUPOBAHUIO U PeaTH3allui HHULIUATHUB

Kak 310 Hy:xHO cenaTh

[Mocne kaxxmoii JTeKIMK Balia KoMaHaa OyaeT paboTaTh HaJl JOMAIITHAM 33 JaHFeM KaK HaJl OJJHON
U3 yacTel oOIIero mpoeKTa.

Ha Bcex Tpéx sramax Oymer 3-4 cemmHapa, Ha KOTOPHIX BBl IOKAKETE CBOW PE3yIBTATHI,
3a71aIUTe BOMPOCHI U TIONyYUTE OOPATHYIO CBSI3b OT IPETOAaBaTersl.

B koHI1e KaXk10r0 dTana Bac ®AET BCTpeYa-PeTPOCHEKTHBA (PETPO), Ha KOTOPOH BBl 00CYIUTE
U yIy4IIUTe KOMaHIHOE B3aUMO/ICHCTBUE.
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1.0 Pertrenne 6u3Hec-npodsieM B KOMIIAHUH
Komnanus Ponb

Lenb 3agaHus
— TIOTPY3HUTHCS B OM3HEC KOMITAHUH;

— HCCIIE0BaTh U MPOAHATIN3NPOBATh TEKYIIYIO CUTYAIIHIO;

— c(hopMyIHPOBaTh TIEPBBIC OU3HEC-33/1auH 10 PE3YIBTaTaM MPOBEIEHHOTO HCCIICIOBAHNSL.

OcHoBHOE 3apaHune

Pazo0paTbcs B OM3HECE KOMITAHUH U €T0 00JISIX, cOOpaTh U CTPYKTYPHPOBATh aHATUTHYECKYIO U
nH(OopMaMOHHYO 6a3y 10 MHAYCTPHH KOMITAHUH.

YTo HYKHO clelaTh
3agadie 1o KOMaHIam

Komanma 1 Komanpa 3

Komanma 5

AHanus pbIHKa U C6op nyHmmx mpakTrk / urex

10 MHEHHIO SKCIIEPTOB B HHIYCTPHH B
Poccuu u B mupe

Onpoc KIMEHTOB KOMITAHUHT
€ro IMHAMHKU

Komanma 2 Komanpa 4

AHanu3 MUPOBBIX M POCCUICKUX
TPEHIOB

Field study — nat6monenue 3a paboToi KOMIIAHHK

3ajanue Ui BCeX TpyI

01 Pa3zo0pathcs B A€ATEIbHOCTH KOMIIAHUU U Hcrounnku anasmTuyeckoil uHGopmanuu
BBISIBUTh OCHOBHBIE OM3HEC-3a/1aul WU OTY€THI KOHCAITUHTOBBIX (PUPM, TAKHX
pOOJIEMBL. kak Deloitte, PWC, EY, KPMG, Bain &

02 V3yunTh JOCTYNHBIE HCTOUYHUKH, BKJIFOYAS Company, BCG;

OTYETHI KOHCAJITUHTOBBIX (DUPM. HUccnenosanus peiaka ot Nielsen,

CdopmynrpoBaTth KIIFOUEBbIE BBIBOBI 10 Euromonitor Int;

CBOEH KOMITaHUH. OTtpaciieBble My0JIMKALMH U KyPHAJIBI.

03 Cdopmynuposats Borpockl (5—15) k cemunapy Craructryeckast UH(GopMalus ¥ OTYETHI OT

— OTBETHI HAa HUX TIOMOT'YT KOMaH/1€ BBIIIOJIHUTh npo(heCCHOHATBHBIX aCCOLUALIMIA 1 OpraHu3aluil.

3aganue. O0OOCHOBATh, TOYEMY KOMaH/1a 3a1aéT 3TH

Bonpockl. Ha ceMunape npenogaBarenb BEICTYIIUT

B POJIM KJIMEHTA, KOTOPBIN ITOCTaBUII 3aJa4y.

04 CdopMynrpoBaTh TUNOTE3bI U IOTOM 00CYUTh
Ha CEMHUHApE.

05 3yunTh NpoduiIb KOMIIAHUHU-KIIEHTa Ha
OCHOBE JIOCTYITHBIX MaT€pPHAJIOB.

06 CopMyarpoBaTh U IPEIOCTABUTD

BBIBO/IbI JUIs1 KOMITAHUW — YTO SIBIISIETCS

MIO3UTUBHOU IPAKTUKOM, @ UTO HYXKHO

YIYYIIUTh Yepe3 pa3paboTKy HHUIIMATUB.

07 Briienuts o6mactu As1st popaboTKu

VMHMLIMATHB, HA KOTOPBIE HY>KHO CIENIaTh aKLIEHT Ha

CJICITYIOIIEM dTare padoTHI.




Jomammnee 3aganue no reme: «lIpeseHTanus nepBUYHbBIX Pe3y/JIbTATOB KJIMEHTY»

[Ipe3enTanms Ne3

Hanomunanue: kakyto 3aauy pemraer komanaa. OObACHUTD, 3a4eM pellaTh 3a/1a4y, Kak 3TO
MIOMOXET JOCTUYh OOMIYIO b,

KiroueBsie BbIBOIBI 00 MCCIeTyeMol KOMITAHUHM IO U'TOraM aHanu3a (He 6osee 2 caiinos). Mx
JTOIKHO ObITh MUHMMYM 10 He MeHee 5 MO3UTUBHBIX U HE MEHEE O HEraTMBHBIX BBIBOJOB MIIU
oOnactel 11 pa3BUTHSL.

O6ocHOBaHHME CEIaHHBIX BBIBOJOB — BbDKMMKa u3 Data dump Ne3.ITpuopurteTHbIE
obnactu pa3pabOTKU MHUIIMATUB MO YIy4IICHHUIO: HanOojiee MPoOJIEMHBIC 30HBI KOMITAHUU U
HauOO0JIbIIKME BO3MOXKHOCTH Ha PHIHKE.

Ccputku Ha Matepuansl Data dump Ne3.

Data dump Ne3

Komanma obnoemster Data dump No2 (cm. Jlomammmee 3amanrie N01.2) B COOTBETCTBHH C
KOMMEHTapHUsAMH, TOITyuYeHHbIMM Ha ceMuHape NO3, u mpemocTaBisieT OOHOBIEHHBIE JaHHBIE.
V3MeHeH s HY)KHO BBIJICIIUTS.

Kaxxnas komania roroBUT Tabnuily, rae nepeurcieHo He menee 20 obnacreit 11 pa3paboTKu
WHHIIMATHB Ha CIICIYIOIIEM dTarle ¢ JICTATLHBIM OrcanueM rpooiem. [1o kaxkaoi nmpobdiaeme HyKHO
yKa3aTh ypOBEHb KPUTUYHOCTH 110 mikaie 0—>5, rae 0 — HekpuruyHas npodiema, 5 — npobiema
BBICOKOI Ba)KHOCTH, KOTOPYIO HY)KHO CPOYHO PEIIATh.

Bei6upatorcst TOII-5 Goneii, KOTOpbIe HY>KHO 00sI3aTENIbHO PEIUTD.

Jomamnee 3aganue busHec-cryaus

Iar 1. BpeiincTopM 0e3 orpaHnyYeHui

YTO HYKHO C/IEIaTh:
BepHyTbes K mpeplayIeMy 10MaliHeMy 3a/IaHUIO U BCIIOMHUTD 00JIaCTH JJ1S1 Pa3BUTHS
JPYTUX KOMaH/.
Kaxaplil yuacTHUK KOMaH/IbI I0JKEH CAMOCTOSITENILHO MPUIYMATh U MPEJI0KUTh
UJ1eu, KOTOpble Oa3UPYIOTCs Ha 00IACTAX Pa3BUTHSI Kak CBOEH KOMaH/Ibl, TaK U
JIPYTHX KOMaH]I TpyIIsl (narafgami 3aaanus 1.4). aen HyKHO 3aUKCHpOBaTh Ha
OyMaXKHBIX WM BUPTYaIbHBIX CTUKEPAX.
Kaxxp1i1 y4acTHUK JOJHKEH MPE3EHTOBATh UAECH CBOEH KOMAH/IE, & OCTAJIbHbIE
YYaCTHUKH MOTYT TOJIBKO JIOIIOJIHATh, HO HE KPUTUKOBATh.

Llenb
@ — YV xomaH[p! He MeHee 50 CTHKepOB/CTPOK C HASSIMIL

IeneBoii (hopmat oTBeTa B miare 1.

Data dump 5.1: Tabnwa, r1e eCTh HECKOJIBKO 0053aTEIbHBIX KOJIOHOK:

01 O0nacts pa3utHs (Hatagamm 1.4).

02 Komanja, u3 ubeii TaOIuIIEI B35ATa 00J1aCTh.

03 Pemaemas npo6Griema Wi UCHOIb3yeMast BO3MOYKHOCTb.

04 OmnwcaHue mpeaIaraeMoi uaeH, U3 KOTOpOro JIETKO MOHSTH B UeM €€ CYTb.

05 Ommcanue unen. OHA MIest — OHO MPETIOKEHHE, He OOJbIIIe.

06 Orenka uneu no kputepusimM RICE no mikane 0-1-2-3 (Het-mano-cpeaHe-MHOTO).

Ka)KI[BIﬁ YJICH KOMaH/JIbl CaMOCTOSATCIILHO 3aIlIOJIHACT UHAUBHUAYAJIbHYIO Ta6J'II/II_[y, II0TOM
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KOMaH/1a 00beIMHSIET TaOIULIbI, yOupasi TOBTOPSIOUINECS OMMCAHUS U ITYHKTHI.

B LMS kaxppblin CTYyAeHT OOMXEH 3arpy3uThb:

—_— PIHIII/IBPI[lyaJ'IbHyIO Ta6n1/1uy,

— OOIICKOMAHIHYTO.

B oOrmexomManHOM TabIHIIE JOIDKHO OBITH He MeHee 50 nzeii.

Iar 2. 'pynnupoBKa ujaeil B MHUIIUATHBbI/TEMbI

YTO HYKHO CHEIaTh:

KOMaH,Z[a AOJDKHA CIPYIIIIHUPOBATh HACH U3 IIara 1lmo TEMaM, C(l)OpMI/IpOBaB N3 HUX UHUIIUATUBBLI.
Takue HWHULATUBBI JOJDKHBI PCIIaTh 6H3H€C-Hp06JICMBI, npeajiaratb HOBbIC BO3MOXXHOCTH U

HN3MCHCHU A, KOTOPBIC KOMIIAHHUHU CIIE€AYCT BHCAPUTD.

Komanna nomkHa yOenuThesi, 4yTo Bce Bce oOnactu s pa3Butus (0omu M mpoOiiemsl),

BBI6paHHLIe KOMaH0l B IICPpBOM HIAre, IOKPLIThI 1 HOBBIX OOJIBIIINX TEM HET.

Uenb
— V¥V xomane! He MeHee 10 uHuIMaTyB.

LleneBoii (hopmat oTBeTA B IIare 2:
Data dump 5.2: Tabnuiia, rjie ecTh 00s3aTeIbHbIC KOJOHKH:
01 Ha3Banne MHUIINATUBELI.
02 OnucaHue — oUH ad3all.
03 Howmepa uzeit u3 mara 1, KOTOpbIE JIETIM B OCHOBY MHHUIIMATHBEIL.
04 Ouenka nannuatus 1o kputepusam RICE no mkane 0-1-2-3 (HeT-Mano-cpenHe-MHOTO).

I[OJ'I)KHa MOJIYYHUTBHCA OJJHA Ta6J'II/II_Ia Ha BCIO KOMaHy.

Hlar 3. [Ipuoputu3anus
UTo HYKHO CJIeNaTh:
W3 unnnmarus, copMynupoBaHHBIX B I1are 2, BbIOpaTh X HanOoIee NpUOPUTETHBIX, TAe X —

YUCICHHOCTh KOMaHAbI.

Jlna kX101 MTHULMATHBEI TOJITOTOBUTH <ITACTIOPT — CJIAMT JIs1 PE3ECHTALINN.
IleneBoii hopmaT oTBETA B IIAre 3.
[Ipe3enTanus 5, KOTOpasi BKIIOYAET:
01 I'o ogHOMY cnaiiy Ha KaXIyt0 HHULMATHUBY,
02 Onun craiin co cepuikamu Ha Data dump 5.
Baxno
V Ka)x101 MHUIIMATUBBI JOJDKEH ObITh 1 Biiazienel] — OTBETCTBEHHbIN yJaCTHUK KOMAaH/Ibl,
KOTOPBI 3HAET BCE I€TAI MHULIUATUBBI U IPE3EHTYET €€.
Ha ciaiige HyHO yKa3aThb:
01 M4 Biajgenslia HHUIMATUBEL
02 Pemaemas mpobmiema.
03 IlIpemnaraeMoe pelieHue.
04 Oxwumaembiit 3¢pdext B epmunax RICE mo mxane 0-1-2-3 (HeT-Mano-cpeaHe-MHOTo).
OmnmmonansHo KOMaH bl MOTYT oltudposath 3¢dexTsl RICE B peansHbIx nugpax
(KOTMYECTBO KIIMEHTOB, KOJIMYECTBO JACHET U TIP.).
05 OGOCHOBaHHE OLIEHKU CJI0KHOCTH BHEJPEHUSI.
06 Ilpumeps! aHaTOTHYHBIX pelieHuii B PO/mupe.
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3amanus 1J151 NPOMEKYTOYHOM aTTeCTANMM 10 JUCHHUILIMHE (MOTYJII0)

Ne n/m 3ananue OtBer Kommnerennus

1. HasoBute Moens aHaIn3a IeITeIbHOCTH KOMIIAHWUH, value chain/Value VK-1
OTMCHIBAIOMIYIO IETIOYKY CO3JJaHUs IICHHOCTH (0JHO Chain/uenouka
CJIOBOCOYETAHUE HA AHTIIHICKOM HITH PYCCKOM). [EHHOCTHU/TETT0YKa

CO3JIaHUs [ICHHOCTH

2. HazoBuTe HHCTpYMEHT BU3yalH3alUy IyTH KJIUEHTA MPU customer journey/Customer YK-1
B3aUMOJICHCTBUH C KOMIIaHKEH (OTHO CIIOBOCOYETaHHE). Journey/kimeHTckui myTh

3. YKaxkuTe METOJl MPUOPUTHU3ALMY HHUIIUATUB, OCHOBAaHHBIN Ha RICE/rice YK-1
MOKAa3aTeNsIX 0XBaTa, BIHSHUS, YBEPSHHOCTH U YCHUITUH (0JTHO
CJIOBO).

4. HasoBuTe moaxoma kK pa3paboTKe pelIeHu, BKITFOYArOIIHit double diamond/Double YK-1
9TaIbl PACHIUPEHHS U CY)KeHHs oKyca (0OHO Diamond/xBoiiHo#i anma3
CJIOBOCOYCTAHHUE).

5. VYKakuTe MUHUMANIBbHYIO BEPCUIO IIPOAYKTA TS IPOBEPKU MVP/mvp YK-1
runoTe3sl (a00peBHuarTypa).

6. HasoBuTe mokasaresnb COOTBETCTBHS MPOAyKTa PhIHKY (oxHo | product-market fit/Product YK-2
CIIOBOCOYETAHUE). Market Fit/PMF/pmf

7. VYKakuTe TOKyMEHT, (QUKCUPYIOMU pacpeaeiecHne pojieh u IJIaH YK-2
3aj7ia4y B MpoeKTe (OJJHO CIIOBO).

8. HazoBuTe MeTo 1 reHepaiuy uael B KoMaHie ¢ ObICTPBIM MO3TOBOH YK-2
BBIJIBIDKEHHUEM BapHAHTOB (OJHO CIIOBOCOUYETAHHE). mrypm/OpeitamTopm/brains

torm

9. YKakuTe TUT OTpaHUYEHHUS TIPOEKTa, CBA3AHHBIH ¢ pecypchl/orpaHudeHUsI YK-2
O10/TKETOM, CPOKAMH B pecypcaMu (OJTHO CIIOBO).

10. HazoBute nporece aHaimi3a pe3yibTaToB padOThl KOMAH IbI PETPOCIIEKTHBA YK-2
MOCJIe 3aBEPIICHNUS Tara MpoeKTa (OHO CIOBO).

11. HazoBute nonsiTHe, oTpaXkaroinee pa3zHooOpas3ue KyIbTypHBIX MEKKYJIBTYPHOCTE/KYJIBTYP YK-5
OCOOEHHOCTEH 11eJIeBOY ayAUTOpUH (OTHO CIIOBO). HOE pa3zHooOpazue

12. VkaxuTe acneKT B3aUMOJICHCTBUS C KJIMEHTAMH, CBSI3aHHBIHN C 3TUKA YK-5
yIETOM TPAIUIIUNA U TIEHHOCTEH Pa3HBIX TPYIII (OIHO CIIOBO).

13. HazoBuTte nporecc apanraryu OU3HEC-PEIICHUS IO/ aganTaius VK-5
0COOEHHOCTH Pa3HBIX KYJIbTYPHBIX TPy (OJHO CIIOBO).

14. Ykaxute pakTop, KOTOPBIH HEOOXOIUMO YUUTHIBATH IPH KyJbTypa YK-5
BBIXOJI€ KOMIIAHHUU Ha MEXKTyHAPOIHBIA PHIHOK (OJTHO CIIOBO).

15. HazoBure stan npoekra, Ha KOTOPOM MPOUCXOAMUT 3alUTa Mpe3eHTALIMS/3a11uTa YK-5

peleHus nepesl KINMEeHTOM (0JHO CJIOBO).
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