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1. Kparkasi XapakTepuCTHKA JUCHUIIMHBI (MOTYJIs)

Pabouas nporpamma aucuuruinasl (Mmoayis) «Kelic-Beuepa» coctaBieHa B COOTBETCTBUU C
denepanbHBIM TOCYAapCTBEHHBIM O0pa30BaTEIbHBIM CTAHAAPTOM BBICIIETO O0pa3oBaHUS —
maructparypa mo HampasineHuto 38.03.05 «busHec-unpopmarukay, mnpodpmwib «buszHec-
AHAINTHKA», YTBEPXKICHHBIA MNpuKa3oM MUHHCTEPCTBA HAayKd M BBICHIET0 00pa3oBaHUs
Poccuiickoit ®eneparuu Ne 838 ot 29.07.2020 roaa.

Uzyuenue nucuurumubl (Monynsi) «Kelic-Beuepa» MO3BOJIAET Pa3BUTh MPAKTUYECKUE
HAaBBbIKM PELICHUs PeajbHBbIX OM3HEC-33]1a4 U YIYYIIUTh KPUTHUYECKOE MBIIIJIEHUE B YCIOBMSIX
KOMaHAHONH paboThl. DTO cmocoOCTBYET MOArOTOBKE K MPOQPECCHOHANBHON IeSTENbHOCTH,
dopmupys ymeHue ObICTpO MpPUHUMATh OOOCHOBAaHHBIE pemeHUs U IPPEKTUBHO
KOMMYHUIIUPOBATb.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas aucuuruiinia (MOAysIb) BKITIOUEHA B YUEOHBIH IIJ1aH 0 TPOrpamMMe MOATOTOBKH
Maructpatypsl mo HampaBieHutro 38.03.05 «busnec-undopmartuka», mnpoduns «buzHec-
AQHAIMTHKA» ¥ BXOAHUT B DaKyJIbTaTUBHBIC TUCITUTUINHBI.

Jucnunnuza (MOylNb) JOCTYIIHA K U3YUEHHUI0 Ha 5 U 6 Kypce B 5, 6 1 7 cemecTpe Ha BBIOOP.

Heab wu3ydeHWss IAMCHUILUIMHBI (MOAyJsi): (QOpPMHpPOBAHHE NPAKTUYECKUX HABBIKOB
CUCTEMHOI'0 aHaiu3a OW3HEC-KEHCOB, OLIEHKH pBIHOYHBIX BO3MOXKHOCTEH U OOOCHOBaHUS
peLIeHH Ha OCHOBE IaHHBIX JUI 3 (GEKTUBHOIO MPUHATHS YIIPABICHUYECKUX PEILICHUH.

3agauu n3yyeHus: AMCHUIIHHBI (MOAYJIfA):

— W3y4YUTh 0a30BbIe MPHHIUIBI CTPYKTYPHPOBAHHOTO pa3dopa Ow3Hec-3amad Jyis
BBISIBJICHUS KJIIOYEBBIX KOMIIOHEHTOB M [TOCTPOEHUS JIOTMYECKUX MOJIETIeH peIIeHHIA;

— OCBOMTb METOJbl OIpEJeNeHUuss Maclmraba pblHKA W TO0AOOpa aHAIMTUYECKHX
UHCTPYMEHTOB JUIsl KOMILJIEKCHOTO MCCIIE0BaHUs IpoodIieM;

— pa3pa0oTaTb HaBBIKM MHTEpHpETalMM YHCIOBBIX JIAaHHBIX, BHU3YyaIM3alMid U
TaOJIMYHBIX HpGHCTaBJ'IeHI/Iﬁ JJII U3BJICUYCHUA 3HAYUMBIX 6H3HGC-HHC&I>1TOB;

— Hay4UThHCA OLIEHUBATh  PBIHOYHEIE IIEPCIEKTUBEI U (dhopmynupoBaTh
apryMEHTHPOBAHHBIE BBIBOBI VISl CTPATETNYECKOT0 TNIAHUPOBAHNUS;

— chopMUpOBaTh yMEHHME IPE3CHTOBATh pPE3y/IbTaThl aHalN3a KEHCOB C YETKUM
000CHOBaHMEM MOAXO0/I0B U MPEUIOKEHUH 110 YIYUIIEHUIO TPOAYKTOB.

B pesysbTare 0cBOCHUsI AUCHHUILIMHBI (MOLYJI1) 00Y4YAIOLINIACS JOJIKEH:

3HaAMb:

— OCHOBBI CTPYKTYPHUPOBAHHOT'O MIOJX0/a K aHaIu3y OU3HeC-3a/1a4 U KEHCOoB;
— METO/Ibl OLICHKHU pa3Mepa pbIHKA U BEIOOPA MOAXOAIIEro GpeliMBOpKa JIsl aHAJIN3a;
— TEXHUKH aHAIMTHYECCKON HHTCpHpETAllNA JaHHBIX, Fpa(l)I/IKOB u Ta6J'II/III.
ymembp:
— pa30uBaTh CIOXKHbBIE 337]a4l HA KOMIIOHEHTBI U CTPOUTD JIEPEBbSI PEIICHUI;
— AQHAJIM3UPOBATH PBIHOYHBIC BO3MOXHOCTH U 000CHOBBIBATH 6I/ISHGC-BBIBOI[BI;
— CTPOUTH ACPCBO METPUK U F'CHEPUPOBATH HOBBIC UJCH IJIA H3MEHEHUH B IMPOAYKTE,
— MPE3EHTOBATh PellIeHuUs KeMCOB 1 000CHOBBIBAThH CBOM IO/IX0/IbI IEPE]] ayIUTOPUEH.

enaoems:
— HaBBIKOM OBICTPOrO BXOJa B HOBYIO INPEIMETHYIO 00JacTh U cOOpa KIHOYEBOTO
KOHTEKCTa;
— HaBBIKOM (OPMYJIUPOBAHUSA TOYKU 3PEHUS («IO3ULUU»), a HE CYOBEKTUBHOTO
MHEHHUS.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Kowmmerenuu, ¢opmupyempie B pe3yabTaTe OCBOCHHS IUCHUIUIHHBI (MOAYJS) TPHU
MIPOBEJICHNH YUeOHBIX 3aHATHI B (hOpMe KOHTAKTHONU pabOThl 00YUYaIOUINXCS C MeJarornyecKuMu
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00yUYarOIIUXCA:

Komnerenuusi | Conep:xkanne KoMneTeHIUH HNupuxartop [epeuens njaHNpyeMBbIX
KOMIIETeHIIH U pe3yJbTaTOB 00y4eHus Mo
JMCUHMILIMHE (MOIYJIIO)
VK-1. Crioco0eH OCyIIeCTBIIATh VK-1.1. 3HaeT MeTOAbI OKUCKA U aHaJIN3a
TIOWCK, KPUTHYECKHI aHaJIH3 WHPOPMALUK B 00JIACTH
W cUHTE3 HH(pOpMalnHy, HCKYCCTBEHHOTO WHTEJUICKTA,
MIPUMEHSATH CUCTEMHBIH OCHOBHBIE TTPUHIIUIIEI KPUTHYECKOH
MOIXOJT ISl pEIIeHNUs OIIEHKH HCTOYHUKOB HH()OPMAIINHU
MOCTaBJICHHBIX 3a/1a4 WX PEJICBaHTHOCTH
YK-1.2. YMeeT KpUTH4ECKH OLIEHUBATh
WUCTOYHUKHU HH(OpMALINN U
CHHTE3UPOBATh JIAHHBIC U3
Pa3IMYHBIX HCTOYHUKOB JIJIS
peleHus 3a1a4, IPUMEHATh
CUCTEMHBIH MOJIXO/ K aHAJIM3Y H
PEIIeHNI0 KOMIUIEKCHBIX TIPoOIeM
YK-1.3. NmeeT npakTudeckuii ombIT paboThI
C COBPEMEHHBIMHU HHCTPYMEHTAMHA U
TEXHOJIOTHSIMU /17151 00pabOTKH
nHpOpMauK, GOPMYIUPOBAHUH U
CTPYKTYpUPOBAaHHUHM 3a/1a4 Ha OCHOBE
MOJTy4YeHHON WH(OPMAITIH
OIIK-1. Crioco0eH mpoBOANTH OIIK-1.1. 3HaeT COBpeMEHHBIE METOBI
MO/JIETUPOBAHUE, AHATIN3 H MOJICIIMPOBAHMUS M aHAITN3a OU3HeC-
COBEpIIECHCTBOBaHUE OU3HEC- MPOIIECCOB, a TAK)Ke MPUHIIUTIBI
MIPOIIECCOB U paboThl HHPOPMAIIIOHHO-
WH(POPMAIMOHHO- TEXHOJIOTHUECKON HHPPACTPYKTYPHI
TEXHOJIOTHYECKON MPEIIPUITHS
UHPPACTPYKTYPhI OIlK-1.2. YMeeT UCIonb30BaTh MPOrPaMMHBIN
MPEPUATHS B MHTEpECax WHCTPYMEHTApUH JUTSI TPOBEICHUS
JIOCTHKEHHUS €r0 aHaJM3a ¥ COBEPIICHCTBOBAHUS
CTPaTEernuecKuX LeNe ¢ OHM3HEC-TIPOIIECCOB, a TAKKE
UCTIOJIb30BaHHEM pa3padaTeIBaTh CTPATETUH JUIS
COBPEMEHHBIX METO/IOB U JIOCTHKEHHS CTPATETHUECKHX Ienen
MPOrPaMMHOTO MIPETPUATHS
WHCTPYMEHTApHUs OIIK-1.3. NMeet npakTUyeCKUl OMBIT B
peanu3anruy NpoeKToB MO
ONTUMH3AIMHU OU3HEC-TIPOIIECCOB U
BHEJIPEHUIO UH(POPMAITMOHHBIX
TEXHOJIOTHI B OpraHU3anusIxX
IIK-1. Crioco0€eH UCII0Ib30BaTh TIK-1.1. 3HaeT KIIF0YEeBBIE METOIBI
OCHOBHBIE METO/IBI €CTECTBCHHOHAYYHBIX,
€CTECTBCHHOHAYYHbIX, skoHOMHuYeckux u UT-nucrurnivs,
skoHOoMHuYeckux u 1UT- MpUMEHsIEMbIE B TPO(EeCCHOHATBHOMN
JUCIIUILIUH B JIeSITEIbHOCTH
npodeccuoHaNbHON IK-1.2. YMeeT HHTETpUpOBaTh pa3IUyHbIC

JACATCIIBHOCTHU IJIA
TCOPETUYCCKOTI'O U
SKCIICPUMCHTAJIILHOT'O

METOAOJOIMYCCKHE ITOAXOAbI JJIs
IMPOBEACHUA TCOPETUICCKUX U
OKCIICPUMEHTAJIbHBIX I/ICCHC}IOBaHI/Iﬁ
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HCCIICIOBAHUA

IK-1.3.

NmeeT nmpakTUUeCKUNA ONBIT
MIPUMEHEHUSI METOJIOB B PEAIbHBIX
MPOEKTaX JUIsl TOCTHXKCHUSI HAYIHBIX
Y TIPaKTUYIECKUX PE3YyIhTATOB
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3. TemaTu4yeckuii mjian

Ne TpynoeMKoCTb, akageMHYecKue Yachl
w/m HaumenoBanue Qunan opva TKY
pasaeiia JTHCHUIIIHHDBI AYMHTOpHAs paboTa (Texkymui
Jexuun CeMuHapsbl CamocrosTe
(MoayJin) KOHTPOJIb
(mpaktudec | Konrpoanb JibHas yCIeBACMOCTH)
KHe padora
3aHATHSA)
1 Teoperuueckuii 010K 30 63 Jomarmaue
3aTaHwMs,
AynuropHas
pabora,
KBu3bI
2 [IpakTudeckuii 610K 30 63 Jomarinue
3a/1aHus,
AynuropHas
pabora,
KBu3b1
IK3amen
Hmoczo: 60 4 126
O6vem oucyuniunst (M00ys) 190
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 5
(6 3au. eo.)
4. CopepxxaHue TUCHUILIMHBI (MOTYJIS)
Nen/m | HaumeHoBaHMe pa3jesia JMCHMILJIMHBI Conep:xanue TUCHUIUTHHBI (MOIYJs1) IO TeMaM

(MoayJis)

Teopernueckuii 010K

CrtpykTypupoBaHue Keiica

[pu6subHOCTE, 3CP

[Ipu6snbHOCTE, 3CP. [Ipurnaménnslii cnmkep + Keic
HccnenoBanue priHka

UccnenoBanue prinka — QpeiiMBOpK cripoca u
MIPEUIOKEHHS

CronMOCTb IPUBIICUEHHS IOJIH30BATEIS
IlenooOpa3oBanue

[IpuunHHO-CIIEICTBEHHOE MBIIIIJICHHE

Ananu3 $akTOpOB CHU)KEHHSL U POCTA BBIPYUKHU

[IpakTrueckunii 6110k

Keticel o n1Boe

IIpurnaméxnelii criukep + Keic
B3aumMopeiicTBue ¢ KOHKypeHTaMu
Brixon Ha HOBBII PBIHOK
[Mnardopmennbie u ceTeBbie 3P PEKTHI
Keiicel 1o n1BOE
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTpaHsIeMOro IMPOTPaAMMHOTO O0ECHEeYeHHs, BKJIIOYas TPOJYKTHl OTEYECTBEHHOT'O
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Jlaneirun, FO. H. Ynpasnenueckuit koncanTuHr : yueonuk / FO.H. Jlansirua. — MockBa
: NIHOPA-M, 2024. — 330 c. + Jlon. matepuansl [DneKTpoHHBIM pecypc]. — (Bricmiee
obpasoBanue). — DOI 10.12737/24402. - ISBN 978-5-16-018789-1. - TeKkcT : 3JI€KTPOHHBIMH. -
URL: https://znanium.ru/catalog/product/2059559.

2. YynanoBa, O. JI. YnpaBineHuyeckoe KOHCYJbTHpOBaHHE : ydyeOHoe mocobue / O. JL
UYynanoBa. — 3-e u3., nepepad. u gorn. — Mocksa : UHOPA-M, 2023. — 230 c. — (Bricuee
obpazoBanue: Marucrparypa). — DOI 10.12737/textbook_59414d6293f563.95787871. - ISBN
978-5-16-013009-5. - Tekcr : anexkrponnbii. - URL: https://znanium.ru/catalog/product/19067.

/Jlonoanumenshasn numepamypa:

1. Cyxuna, FO. B. YnpaBneHueckuili KOHCAITHUHT : Y4eOHO-METOAMUYECKOe Mocodue s
CTYIEHTOB Bcex (hopm oOydeHwHs noHarpasieHnto moAroToBku 38.03.02 MenemkMeHT (YpOBCHb
OakanaBpuarta). - Boponex : HAYKA-FOHUITIPECC, 2021. - 160 c. - ISBN 978-5-4292-0239-6.
- Texcr : anexrponnbii. - URL: https://znanium.ru/catalog/product/2230970.

6. MartepuajbHO-TeXHHYeCKOe o0ecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MTPOTHBOIIOKAPHBIM MPaBUJIaM U HOPMaM U 00ecleuBaroIeil MpoBeieHHe BCeX
BUJIOB JIMCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW IOATOTOBKH, HPAKTHUYECKOH M HAy4YHO-
UCCIIeI0BATEIbCKON paboT 00ydaronuxcs, NpeayCMOTPEHHBIX YU€OHbBIM IIJIAHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [Tl IPOBEACHUS 3aHATHI
JEeKIIMOHHOTO THUMA, 3aHATUH CEeMMHAapCKOro (IpakTUYeCKOro) THIA, TPYNIOBBIX U
MHAVBUAYaAJIbHBIX KOHCYJIbTAIMM, TEKYIIIETO KOHTPOJIS U MPOMEKYTOYHON aTTECTAlllH, a TAKXKe
MOMEIIEHUS Il CAMOCTOATENIbHOM paboThl U MOMEIIEHUS I XpaHEHUS U NMPO(UITAKTUYECKOTO
obcimyxuBaHusl yueOHOTO 000pynoBaHus. [ToMereHns: yKOMIUIEKTOBaHbI CIICIUAT3UPOBAHHON
MeOenbl0 U TEXHUYECKHMMHU CPEICTBAMH OOyUYEHHs, CIy>KallMMH JUIs MpEeACTaBICHUs ydeOHOU
uH(popMalu 60JbIION ayIUTOPUH.

N3yueHne qUCUUIUIMHBI (MOAYIA) oOecTiednBaeTcsl B y4eOHBIX ayTUTOPUSX, OCHAIICHHBIX:

—CTOJIaMH U CTYJIbSIMH;

— KOMIIBFOTEPHOM TEXHUKOW;

— MEXaHUYECKUMHU KaJbKYJIATOPaMU;

— CHeUaIM3UPOBAaHHBIM 000pYI0BaHUEM, BKIIOYAsl IEMOHCTPAIIMOHHOE 000pYyI0BaHHE.

[TomMerieHus 711 CaMOCTOATENBHOM paboThl 00y4arOIINXCsl, B TOM YUCIIE IPUCTIOCOOTICHHBIE
JUISL MCTIONBb30BaHMsI MHBAJIMAMH M JIMIAMU C OTPAaHMYEHHBIMU BO3MOXHOCTSMHU 3/10pPOBBS,
OCHAIIIEHBl KOMIIBIOTEPHON TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOYEHHS K ceTu «MHTepHeT» M
oOecriedeHHEeM  JIOCTyla B JJEKTPOHHYIO  HMH(OPMAIMOHHO-00pa30BaTeNIbHYI0  Cpeay
YHuBepcurera.
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https://znanium.ru/catalog/product/2059559
https://znanium.ru/catalog/product/19067
https://znanium.ru/catalog/product/2230970

OO0yyarmumMcsl TPeaoCTaBIsSeTCs JOCTyn (B TOM 4HCIE YAAJICHHBIH) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHCIie 3JCKTPOHHBIM OHOJIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPO(ECCHOHAIBLHBIM 0a3am

JAHHBIX 1 UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HaumenoBanue nopraia Ccblika
(M3ganus, Kypca, A0KyMeHTa)
1. | Hayunas snektponHas 6ubmauoreka elibrary.ru https://elibrary.ru/defaultx.asp
oubimoTexa
2. basza mauneix s | T-cnenuanucros https://habr.com
3. | basa nannbix ScienceDirect https://www.sciencedirect.com
4. | OdunuanbHelii calT MUHHCTEPCTBA HAYKU U https://minobrnauki.gov.ru/

BBICIIIEro oOpa3oBanus Poccutickoit denepariu

5. | ®enepanbubiii mopran «Poccuiickoe odpazosanue” | https://www.edu.ru/

6. | Uadopmarmonnas cuctema "Eannoe okno qoctyna | http://window.edu.ru/

K 00pa3oBaTeNsHBIM pecypcam”

7. Enunas xosieknus mudpoBeIx 00pa3oBaTeIbHBIX http://school-collection.edu.ru/

pecypcos

8. | ®enepanbHblii IEHTP HHOOPMAITHOHHO - http://fcior.edu.ru/

00pa3oBaTesbHBIX PECYPCOB

[lepeyensr WHDOPMAIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPH

OCYIIECTBIICHUU

00pa30BaTeNbHOTO MpoIiecca Mo JUCIUILIMHE (MOAYIIIO0), B TOM YHCIIe KOMIUIEKT JTUIIEH3NOHHOTO
MPOrPaMMHOTO  OOCCIICUeHUs, COBPEMEHHBIE TmpodeccHnoHalbHbIe  0a3bl  JTAaHHBIX

I/IH(1)OpMaI_II/IOHHBIe CIIPAaBOYHBIC CUCTCMBbI:

u

Server)

HaumenoBanmne 110 IIpousBoacreo JInuen3nonnoe / cB060IHO
pacnpocTpaHsieMoe
OnepanoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy0exxHoe JIMILEH3UOHHOE

Bpay3zepsbI:
Supexc.bpaysep OTEYECTBEHHOE CBOOO/IHO pacipoCTpaHsIeMoe
Google Chrome 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe

Od¢ucHble NpUIOKEHNS

Microsoft Imagine (Visio, OneNote) | 3apyOexkHOe JIMLICH3UOHHOE
TeXstudio 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Adobe Acrobat Reader 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe

HpOFpaMMHOC odecrneueHmne AJISl IVIAHUPOBAHUSA U YI€TAa BPEMCHU!

Toggle app | sapyGesxHoe | cBOGOIHO pacpocTpaHseMoe
CucreMbl YIIpaBJIeHHs] IPOEKTAMM:

Microsoft Imagine (Project) | sapyGeskHoe | nmuuensnonHoe
Cucrtembl ynpapjeHus1 0a3aMHi JaAHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensnonHoe
Cucrtembl pesepBHOro konuposanus (backup):

Acronis Backup Advanced for 3apy0ekHOe JIMLIEH3UOHHOE
HyperV

CrnpaBo4YHO-IPABOBBIE CHCTEMBI:

Koncynsrantllintoc: cipaBo4HO- OTEYECTBEHHOE JIMLEH3UOHHOE
paBoBas cUCTEMa

CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security ms OTEYECTBEHHOE JIMIIEH3NOHHOE
6usneca CranmapTHbIii Russian

Edition

Cpeabl pa3padoTkm:
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https://elibrary.ru/defaultx.asp
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Visual Studio Code 3apyOexkHOE CBOOOIHO pacIpoCTpaHsIeMOe
Bash (Unix shell) 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Anaconda 3apy0OeKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exHOe CcBOOO/THO PACTIPOCTPAHSIEMOE
CopelliaSim 3apyOeiKHOe CBOOOJIHO pacrpocTpaHsieMoe
Google Colaboratory 3apy0exHoe cBOOOJTHO PACTIPOCTPAHIEMOE
IlakeThl NPOrpaMMHBIX CPEICTB M OMOJIHOTEK:

AutoPsy 3apy0OeKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apyOexHoe cBOOOJTHO pacIpOCTpaHsIeMOe
Cucrtembl ynpapieHusi 0néanorpaguyeckoii HHpopManueii:

Zotero | 3apyOexxHOe | CBOOOJIHO pacIpoCTpaHsIeMoe
CepBuCHI H CJTYKOBI:

Bind 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOexKHOE CBOOOHO pacIpOCTpaHsIEeMOe

7. MeroanuecKkue v OlleHOYHbIEe MATEPUAJIBI
MeToanyeckue yKazaHHus I 00y4AIOMIUXCS 110 OCBOCHUIO TUCHUILIMHBI (MOXYJIA)

B mponecce wuzyuenuss aucuurimHbl (Moxyisi) «Keiic-Beyepa» B pamKax TEKYIIETO
KOHTpPOJISI yCIIEBAEMOCTH HCIONB3YIOTCS TakKhe BUIbl Y4eOHON paboThl, Kak CeMHHAaphbI,
aynuTopHas paboTa, TOMAIIHUAE 33JIaHus, KBU3bI, a TAKKE Pa3IUIHBIC BHUBI CAMOCTOSATCIHLHOU
paboThl O0yYarOmIMXCs IO 3aJaHUI0 TPENoJiaBaTelsl, HAlpaBICHHbIE HA PA3BUTHUE HABHIKOB
po(heCCHOHANLHOM JICKCUKH, 3aKPEIUICHUE MPAKTUYCCKUX MPO(HEeCCHOHATBHBIX KOMIICTCHIINH,
MOOIPEHNE UHUIIUATUB.

Cemunap — 310 (hopMa y4eOHOI NeATETBHOCTH, MPOBOANMAs B YUeOHOM 3aBEACHUU O]
PYKOBOJCTBOM IIpenojaBaress, I/€ CTYACHTbl aKTUBHO Y4YacTBYIOT B OOCYXAEHUSX,
NPaKTUYECKHX 3aIaHUSAX U IPYTUX (popMax B3aMMOJCHCTBHSL.

s yenemHou moAroToBKU K CEMUHAPY PEKOMEHIYETCs 3apaHee O3HAKOMUTBCS ¢ TEMOU
3aHATHS. U OCHOBHBIMU MaTepuajaMH, 4yTOObl MMETh BO3MOXKHOCTb AKTMBHO Y4acTBOBaTh B
oOcyxnenun. Taxke MOJe3HO MOATOTOBUTH BOIPOCHI U MJIEH JJIi OOCYKICHHUS, YTO MOMOXKET
r1y0Ke OHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aUHTEPECOBAHHOCTb.

Ayoumopnas paboma — akTUBHas paboTa CTy/IeHTa Ha CEMUHape, ero OTBETHI Ha BOIIPOCHI
IPENoJIaBaTels U y4aCcTHE B IUCKYCCHU.

JI1g ycnemHoro y4acTvsi B CEMMHApe CTYAEHTaM PEKOMEHAYETCSI 3apaHEe 03HAKOMUTBCS C
TeMOM OOCYXXIEeHHs, IPOYUTAaTh HEOOXOAMMbIE MaTepualbl U MOATOTOBUTH BOIPOCHL. BaxHO
aKTUBHO CIYIIATh U BOBJIEKATHCS B IUCKYCCHUIO, BBICKa3bIBasi CBOM MHEHUS U apryMEHTHUPYsI UX.
[Ipu oTBerax Ha BONPOCHI IMPENOJABATENSI CTOUT OBITh YBEPEHHBIM, YETKUM U JIOTUYHBIM,
ONMpAasiCh HAa U3YYEHHBIN MaTepuall. Takxke MOoJIe3HO MOAECPKUBATH IUAJIOT C OJHOKYPCHUKaMU,
4T00BI 000TaTUTh 00CYXKAECHUE U PACIIMPUTH CBOM 3HAHUSI.

Jlomawnee 3a0anue — HabOPp 3a/1a4 IO TEMaM HEJICIIH.

[Ipu pabore Haj MAOMAIIHMMH 33JaHUSMHU BAKHO BHUMATEIBHO O3HAKOMHTHCS C
TpeOOBaHUSIMU U CPOKAMHU BBITIOTHEHUs. PekoMeHnmyeTcst pa30uBaTh 3aaHusl Ha ATaIlbl, YTOOBI
n30exarh MEperpy3kd W IIydllle YCBOUTH MaTepuan. Vcmonp3oBaTh pa3ivyuHble UCTOYHUKHU
nH(popMaIuu, BKIIOYasi Y4eOHUKU U OHJIAMH-PECYPCHI, IJIs1 00Jiee TIIyOOKOTO TTOHMMAaHUS TEMBI.

Kesuz — »st10 HHTCPAKTUBHOC TCCTUPOBAHUC, HAIIPABICHHOC Ha IPOBEPKY 3HAHUM U
IMOHUMAaHH N3y4acMOTro MaT€pHrajia.

I[J'I}I YCHCMHOﬁ NOATOTOBKMU K KBU3Y PCKOMCHAYCTCA BHUMATCIBHO U3YYUTH OCHOBHBIC
IMOHATHA U MCTOABI, YACIAA 0c000e BHUMaHHE X IMPUMCHCHHUIO. ITonesno peaTh NPaKTHYCCKUC
3ala4yi U MMPUMCPHI, YTOOBI 3aKpCIIUTh TCOPCTHYCCKUC 3HAHUA. Taxxe CTOMT O3HAKOMHUTBLCS C
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TUMIMYHBIMU BOTpocaMu U hopMaTaMu 3aJaHH, YTOOBI JIy4Ille TOArOTOBUTHCS K TECTUPOBAHUIO.

Camocmosmenvnaa paboma — paboTa CTYJCHTOB, HAINpaBICHHAs Ha YIIIYOJECHHOE
U3y4EHHE OTJECIIbHBIX TEM M BOIPOCOB YUCOHOW AMCIUTUINHBI (MOIYJIIS).

B niporiecce camocTosTenbHOM paboThI CTYICHTHI B3AUMOICHCTBYIOT C PEKOMEHIOBAaHHBIMHU
MaTepHrajaMH [P MUHUMAIILHOM YYaCTHHU MPEToiaBaTelis. 3a1auul CTyICHTa BKIIOYAIOT paboTy
C KOHCIIEKTaMH JIeKIIui (00paboTKa TeKCTa), MIOBTOPHOE N3YUCHHE YUCOHBIX MATEPUAIIOB TUIAHOB
U TE3MCOB OTBETOB, U3YYCHHUE JIOMOJHUTEIBHBIX TEM, BBHIIIOJHEHHUE Y4eOHO-UCCIICIOBATEILCKUX
3aJJaHUN U IPYTOE.

CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4eHHsl M0 JUCHUILINHE (MOYJII0)

Kpurepun nosry4yeHusi ypoBHA M OLlEHHBAHUS C()OPMUPOBAHHOCTH KOMIETEHIHI M0
aucuunune (moay.aw) «Keiic-Beuepa»

OrneHuBaHuE YpOBHSI Y4YEOHBIX JOCTHKCHHH OOYUYaIONMUXCS IO JUCHUIUTHHE (MOIYJIIO)
OCYILIECTBIISICTCS B BUJIC TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAIIHH.

IIpomexyTouHasi aTTecTamusi 10 JUCHUIUIMHE (MOIYJIO) OCYIIECTBISeTCS B (popme
9K3aMeHd, TIPY 3TOM IPOBOJIUTCS OLIEHKA KOMITETCHITUH, C(HOPMHUPOBAHHBIX 10 TUCIUILIHHE.

Jnsi ouleHMBAHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEXKYTOYHOM aTTeCcTaluu
UCIIONB3YETCS IeCATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHOMN
NATUOAIIPHOM IIKAJION cienyromuM 00pa3oM, €ciu MHOE HE YKa3aHo B CUIIa0Cye NUCHUILIMHBIL:

HecaTubannbuas IlaTubannbHas O0mas xapakTepUCTHKA pe3yJIbTaTa 00y4eHusl 1o
OllEHKAa OlLlEHKAa JUCIUIJINHE (MOIYJII0)
10 OtnnyHO CTyoeHT NOJHOCTBIO BJaAeeT 3HAHHUSIMHU, W3JI0KCHHBIMU B
9 OTIMYHO paboueii mporpamme, W TJIYOOKO OCMBICISIET JUCHHUILUTUHY
) OTIHYHO (Monynp). OH CaMOCTOSTENHFHO U JIOTMUECKH IOCIEI0BATEIHHO
OTBEYAET Ha BCE BOIPOCHI, aKIEHTUPYsI BHUMaHUe Ha HauOoiee
Ba)KHOM. Ymeer aHaJM3UPOBATH, CpaBHUBATH,
KJ1accu(pUIIPOBATH, 000011aTh, KOHKPETU3UPOBATh u

CUCTEMATU3UPOBATh U3YUYECHHBI MaTEpHAJl, BbIIECIAS KIFOUEBbIE
MOMEHTBl M YCTaHaBJIMBasg IPUYMHHO-CIEIACTBEHHBIE CBS3HU.
Yerko ¢QopMynupyeT OTBETHI, YBEPEHHO HHTEPIPETHPYET
pe3yibTaThl aHAJIM30B U IPYTUX UCCIEA0BAHMM, a TAKXKE peraeT
cnoxHble 3amadu. CTyAEHT XOpOIIO 3HAaKOM C METOJaMHU
HCCIIEI0BAHMS, HEOOXOAMMBIMHU TS MPaKTUYECKOMN
JIEATEIbHOCTA, M YMEET CBSA3BIBATH TEOPETUYECKUE ACIIEKThI
JUCIIMTLINHBI (MOIYJIS) C IPAKTUYECKUMU 3a7[auaMHu.

7 XOpOH_IO CTy,Z[eHT 06J'Iaﬂa€T S3HAaHUAMHA IIpeaAMETa IOYTU B IIOJIHOM

6 Xopomio obbeMe paboueil mMporpaMMbl U CAMOCTOSITETIBHO, JIOTHUECKU
MOCJIe/IOBATENIbHO W BCECTOPOHHE OTBEYAECT HAa BCE BOIPOCHI,
AKIICHTUPYS BHUMaHHE Ha HanOoJjee 3HaYMMbIX MOMeHTax. OH
yMEeT aHaJIu3upoBaTh, CpPaBHUBATh, KIACCU(DUIIMPOBATH,
000011aTh,  KOHKPETHU3UPOBaTH W  CHCTEMAaTH3UPOBATH
M3YYEHHBIM MaTepua, BbIACISAS €ro KIYEBbIC acCleKThl H
yCTaHaBIMBas MPHYUHHO-CIIECACTBEHHBIE CBsi3u. DopMmynupyer
CBOM OTBETHI, yBEPEHHO HHTEPIPETUPYET PE3YIIbTATHl aHAIN30B
W JIpYrMX HCCJICIOBaHWM, a TaKKe pellaeT CIOKHBIC
CUTyalMoHHBIe 331aun. CTyJEeHT XOpOIIO 3HAKOM C METOJaMu
WCCIICIOBAHMUS, HEOOXOAMMBIMHU JUTSE MIPAKTHYECKOM
JESATCILHOCTH, U YMEET CBS3bIBATH TEOPETHUYECKUE ACIEKTHI
MpeaMeTa ¢ MPaKTHYSCKUMHU 3a1a4aMH.

5 YaosnersoputenbHo| CTymeHT oOmamaer 0a30BBIMH 3HAHUSMU 110 THUCIUTLINHE

4 YV 10B/1€TBOPHTEIBHO | (MOIYJIIO), HO MCTIBITBIBAET TPYIHOCTH TIPH CaAMOCTOSATEIBHBIX
OTBETaX M MCIONb3yeT HeTouHble (opMynupoBku. B xome
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JecarubannbHasi IlarubamibHas OO0mas xapakTepHCTHKA pe3yJIbTaTa 00y4eHus! 1o
OLICHKA OLICHKA AUCHHILINHE (MOLYJII0)

OTBETOB OH JIONMYCKAET OIMUOKH, Kacarolfecs CyTH BOIPOCOB.
CryneHT criocoOeH pemaTs TOJNBKO CaMble MPOCTHIE 33Ja9d U
BlIQJICCT  JIMIIb  MHUHMMAJIbHBIM  HA0OpPOM  METOJOB

HCCIEI0BAHUS.
3 He cnan CryneHT He OBJamen 00sA3aTeTbHBIM MUHUMYMOM 3HaHHUH 1O
2 He cnan MpeIMeTy W HE MOXKET OTBETHTh Ha BOIPOCHL, Ja)Xe eCiH
1 He cnan MpernoiaBaTelNb 3a1aeT AOMOJHUTEIbHBIE HABOISIINE BOMPOCHL.

Hucnurnnuna (monyib) «Keiic-Beduepa» OLIEHUBAETCS CIEAYIOIUM 00pa3oMm:

AKTHBHOCTH Bec |KoauuectBo Onucanne
AynuropHas padora | 25% 1 AKTuBHas paboTa CTyJeHTa Ha 3aHITUU
Homamnue 3amanus | 30% 4 HaGop 3azma4 mo TeMam Henenu
KBusbt 15% 5 WNHTepakTUBHOE TECTHPOBAHKE, HAIPABICHHOE HA

IIPOBEPKY 3HAHUI U IOHUMAHUS U3y4aeMOro Marepuana

OK3ameH 30% 1 [TuceMeHHast WK ycTHast paboTa Hall 3aJaHUCM,

HaMpaBJICHHBIM Ha MPOBEPKY MONYYCHHBIX 3HAHUH 1
HAaBBIKOB I10 UCHUILTHHE (MOIYJIIIO)

®opmyJia pacyéra MTOrOBOM OLEHKH MO aucuuiuinHe (Moay.nw) «Keiic-Beuepa»:
«0,25 x aynuropHas pabdora + 0,3 x cpeanee 3a qomauHue 3ananus + 0,15 X cpenHee 3a KBU3bI +
0,3 x s3x3amMen».

NoakowhE
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Tekymmii KOHTPOJIb YCIIeBAeMOCTH 00YYAOIIUXCS 110 JUCHHUILINHE (MO1YJIIO0)
IIpuMepHbIe BONPOCHI 115l MOATOTOBKH K 3aHATHIO

3ansaTue 1

UTto BKIIIOUAET CTPYKTYpa Kekca B Ou3Hec-aHanmze?

Yro o3nauaet mozenb 3CP (Cost, Competition, Price)?

Kak onpenensiercst penTabenbHOCTh OU3HECA?

Kakne KOMITOHEHTHI BXOJIST B aHAJIU3 CIpoca’?

Kakue dakTopsl BIHSIOT Ha MPEUIOKEHUE HA PhIHKE?

Kak paccuuteiBaeTcst croumocts npusiedeHus nonb3onarens (CAC)?
Kakme crparerun 1eHooOpa3oBaHMsi BBl 3HaeTe (MPEMUYM, NPOHUKHOBEHUE,
JTUHAMUYECKOe)?

Uto Takoe MPUUMHHO-CJIEICTBEHHOE MBIIIJICHHE B aHan3e OusHeca?
Kakne MeTprKy HCIONB3YIOTCS U1l aHATIM3a BHIPYUKH?

. Kak BHemHue u BHyTpeHHUE (PaKTOPhI BIUSIOT Ha POCT WM Na/IeHUE BBIPYUKU?

3ansiTue 2

Kak ananu3npoBaTh KOHKYpeHTOB 10 Moaenu 3CP?

Kakue maru BKIII09aeT BbIXOJ] Ha HOBBIM PHIHOK?

Yro Ttakoe miatr@opMeHHbIN 23PGEeKT U Kak OH BIMsAET HAa MaciuTad?
Kak paboratot cereBbie 3 PeKTsl B HU(PPOBHIX MPOTYKTAX?

Kaxkne pucky cBsi3aHbI C BBIXOJ0M Ha HOBBIN PBIHOK?

Kakue nanHble HYKHBI JUIs OLICHKH MTPUBJIEKATEIbHOCTH HOBOT'O CETMEHTa?
Kak KOHKYpeHTBI MOTYT pearupoBaTh Ha Ballle OsIBIeHHE?

Kakue crpareruy MO>KHO IPUMEHUTD MTPU CHIIBHOW KOHKYPEHIIUNU?
Kakue Oapbepbl BX0/1a CyIIECTBYIOT Ha PhIHKE?

Kak n3meputs cuiry cereBoro 3¢dexra?
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3ansaTue 3

Kak cTpykTypupoBath penienne Ouznec-keiica?

Kaxkue sTansl BKItouaeT pa3oop keiica (mpodiema, aHau3, TUIIOTE3bl, perieHne)?
Kak BeIIEUTH KITIOUEBYIO TIPOOIIeMy B Keiice?

Kaxk ucnonp3oBats 3CP 1151 000CHOBaHUS 1IEHOBOM CTpaTeruu?
Kakue uCTOYHMKH TAaHHBIX MOJIE3HBI TP aHAIHM3E PhIHKA?

Kak mpeicraBuTh pelieHre Keica KoMaHe WA HHBECTOPY?
Kak y4uThIBaTh OrpaHUYCHUS PU pa3padOTKe CTPATETHH?

Kak orieHUTH BIMsSHUE U3MEHEHUH HA TPUOBLUTHHOCTD?

Kak aprymeHTHpOBaTh pellieHre Ha OCHOBE JIaHHBIX ?

0. Kak mate 00paTHYIO CBS3b IO PEIICHUIO KOJIJIETH?

Boo~NoOR~WNE

IIpumepHbIe foOMAILIHUE 3aaHUS

Jomamnee 3aganue 1. Ananau3 npudblLiibHOCTH M 3CP
1. Boibepute peasbHbI WM TUIIOTETUYECKUN MPOIYKT (Hampumep, MOJIUCKAa Ha CEPBHC,
JIOCTaBKa €JIblI).
2. Tlposeaute ananu3 o moxaenu 3CP:
o Kaxkossl uznepxku (Cost)?
o Kakue nens! y konkypento (Competition)?
o Kakyro neny moxxuo ycranosuts (Price)?
3. Paccunraiire:
e CAC (cTouMOoCTb MPUBJICUEHUS)
e LTV (nmoxu3zHeHHast IEHHOCTH)
e Mapxy u peHTa0eIHHOCTH
4. Ouenure:
e DakTOpBI pOCTa U CHUKECHHUS BBIPYUKU
o Bo3MoXHBIE yIIpaBIeHUECKUE PETLICHHSI
5. TloctpoiiTe NPUYMHHO-CIEICTBEHHYIO LEMOUYKY: «ECIM H3MEHHUTCS X, TO BBIpYYKa
U3MEHUTCS Ha Y ».

Jlomamnee 3aganue 2. UcciaenoBanue poIHKA M 1IeHOOOpa3oBaHue
BriOepute ppiHOK (HampuMep, OHIaliH-00pa3oBaHue, GUTHEC, PUHTEX).
2. TlpoBenuTe aHaNM3 cripoca v MPEATIOKEHHS:

o Kro nenesas aynuropus?

o Kakne norpeGHOCTH HE YIOBIETBOPEHBI?

e KT0 0CHOBHBIE KOHKYPEHTHI?
3. TlocrpoiiTe ppeiMBOpK:

e Makpo- u mukpocpena (PEST, Porter)

e CerMeHTanus pblHKa
4. Pa3paboTaiiTe cTpaTeruo eHooOpa3oBaHuUs:

o Kakoii nogxox BeIOpaTh (MPOHUKHOBEHUE, IPEMUYM U Jp.)?

o Kak nena Bnusier Ha NpUBJICUEHUE U yaepKaHUEe?
5. OOocHy#iTe BBIOOp CTpAaTErny Ha OCHOBE JIaHHBIX.

=

Jdomamnee 3aganue 3. BoIxoa Ha HOBBIN PBIHOK (Keiic B mape)
1. B nape BbIOepuTE KOMIAHUIO U MPEATIOKHUTE BBIXOJ] HA HOBBIM PHIHOK (I'€0 UM CETMEHT).
2. TlpoBenute ananmms:
o IIpuBnexaTenbHOCTH phIHKA (pa3Mep, pocT, 6apbepsl)
o KoHKypeHIHs U TO3UITMOHNPOBAHHE
o ITlorpeOuTenbckue NPUBBIYKU U KYJIbTYpPHBIE OCOOCHHOCTH
3. Omuenwre:
o Bo3MmoxHbIe ceTeBbie U mIaTGopMeHHbIe 3P PEeKThI
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e Pucku v myTH UX CHI>KCHHS
4. Pa3paboTaiiTe cTpaTeruo BXoja:
e  MVP 1151 HOBOTO phIHKA
e [Inan npuBieueHus NEPBIX MOJIb30BATENECH
e Merpuku ycrexa
5. ITloaroToBbTe KOPOTKYIO MpE3CHTALHIO (5 ciiaiiioB): mpobiaemMa, aHaJIu3, pelIeHue, PUCKH,
hext steps.
IIpumepHbIe 3a1aHUs 1JIs1 KBU3a

Ksus 1. IlpudsuisHocts 1 3CP
1. Yro o3naugaer C B mozenu 3CP?
a) Customer
b) Cost
c¢) Conversion
d) Channel
IpaBuabHbIii oTBeT: b
2. Kak paccuutsiBaercs LTV?
a) ARPU x ynepxxanue
b) ARPU x CAC
¢) Beipyuka / Komu4ecTBO Mmoyib30BaTeNeH
d) I[TpuOsLIb / pacxo bl
IIpaBuabHBIH OTBET: A
3. Uro U3 nepeyrcIeHHOro OTHOCUTCS K HE(YHKIIMOHAIbHBIM 3aTpaTam?
a) CTOMMOCTb CEpBEPOB
b) 3apmnara pa3paboT4UKOB
¢) MapkeTusr u npogaxu
d) CebGecToumMocTh TOBapa
IIpaBuU/IbHBIN OTBET: ¢
4. Kakas cTparerus 11eHO0Opa30BaHUs UCIIOIb3YETCs MPU BXO/1€ Ha HACHIIIEHHBIA PHIHOK?
a) [Mpemuym
b) [IpoHukHOBEHKE
¢) I[lcuxonornyeckoe
d) AuddepenumpoBanHoe
IIpaBuabHbIH 0TBET: b
5. Uro nokasbiBaeT Mapxa?
a) CkopocTh pocTa
b) PazHuiy Mexxay BeIpYUKOH U c€0€CTOMMOCTbIO
¢) KonuecTBo KIIMEHTOB
d) YpoBeHb KOHKYpEHLIUU
IIpaBuabHbIH 0TBET: b

KBu3 2. PIHOK U KOHKYPEHTBI
1. Yro BkIIOYaeT aHanu3 crpoca?
a) M3nepxku, 1IeHbl, TPUObLIH
b) [ToTpebHOCTH, TOBEICHUE, CETMEHTHI
c¢) TexHomnoruu, uHdpacTpykTypa
d) 3akoHOAATENBCTBO, HAJIOTH
IIpaBuabHbIH 0TBET: b
2. Kakoit ¢ppeitMBOpK UCTIONB3YyeTCs IS aHATIM3a KOHKYPEHIIUHN?
a) SWOT
b) 3CP
c) AARRR
d) HEART
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IIpaBuiabHbIi oTBET: b
3. Urto Takoe cereBoit 3P peKrT?
a) Poct 1ien npu yBenuueHuu crpoca
b) PoCT IEeHHOCTH MPOIYKTa C YBEIMUECHUEM YKCIIA MOJTh30BaTeNeH
¢) Camwxkenue CAC npu macmrabupoBaHUU
d) Yeenuuenue LTV npu ynepxanun
IIpaBuiabHbIi oTBET: b
4. Kakoli 6apbep BXoja CBsi3aH C TEXHOJIOTUSAMH?
a) PerynsaropHble orpaHu4eHUs
b) Beicokue cTapTOBbIC HHBECTHIINH
c¢) [TateHThl U IpONIpHUETAPHBIE PEIICHHUS
d) bpenn u nosIEHOCTH
IIpaBWJIbHBII OTBET: ¢
5. Uro Takoe mnargpopmMeHHBIN dPPeKT?
a) Poct BeIpyukH 3a c4ET peKIambl
b) Co3nanne 3KOCHCTEMbI U3 MIOCTABIIMKOB U MOJIb30BATEIICH
¢) CHmKeHue u3aepKek Mmpu macurade
d) Yeenuuenue ARPU
IIpaBuiabHbIi oTBET: b

KBu3 3. Bbixo/1 Ha PbIHOK U CTpaTerusi
1. Kaxoii 3Tan nepBbIM NpHU BbIX0J1€ HA HOBBII PIHOK?
a) 3arycK pexjaambl
b) AHanM3 pEIHKA U CETMEHTAITUS
¢) Haiim siokaibHOM KOMaH/TbI
d) Paspaborka MVP
IIpaBuiabHbIi oTBET: b
2. Yro takoe MVP B HOBOM pbIHKE?
a) MuHUManbHBINA PEKIIaMHBIN OI0KET
b) IIpoaykT ¢ 6a30BbIM (PYHKITMOHAIOM JJIsI IPOBEPKU TUTIOTE3I
¢) [Tonnast nokanu3anus NpoayKTa
d) CnusiHue ¢ MECTHBIM UTPOKOM
IIpaBuabHbIH 0TBET: b
3. Kakwue pucku cBS3aHbI ¢ KyJbTYPHBIMH Pa3IAIHSIMU?
a) Beicokue u3nepxku
b) HenpaBuibHOe BocnipusiTue NpoayKTa
¢) Huskas ckopocTs uHTEpHETA
d) Orpanu4eHHBbIH JOCTYII K TaHHBIM
IIpaBuiabHbIH 0TBET: b
4. Yto n3mepsieTcs Npu OLIEHKE NMPUBJIEKATEIIbHOCTH PhIHKA?
a) Pasmep, poct, 6apsepsl Bxoa
b) KonnuectBo cepBepos
¢) YpoBeHb aBTOMaTH3aLUU
d) Yucrno coTpyIHUKOB
IIpaBu/IBLHBIN OTBET: a
5. Kakoil MeTpuKoil MOXHO OLIEHUTH yCII€X BBIX0J1a Ha PHIHOK?
a) NPS
b) CAC
¢) Temn pocta nonp3oBaTenei
d) KonnuecTBo BcTped ¢ MHBECTOpaMU
IIpaBuU/IBLHBIN OTBET: ¢
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3amanus 1J151 NPOMEKYTOYHOM aTTECTANUM 0 JUCHHUILIMHE (MOTYJII0)

Ne 3ananue OtBer Kommnerenuus
n/n
1. | Kak Ha3piBaeTcst 0a30Basi CTPYKTypa aHaIH3a 3C (Company, Customer, IK-1
OM3Hec-Kelica, BKIIIOYAroIas KJIMEeHTa, KOMIIAHHIO Competitor)
1 KOHKYpPEHTOB?
2. | Kakas ¢opmMyna onuceiBaeT NpUObLIb KOMITAHUH? NpUOBUTb = BBIPYYKa — OIIK-1
U3JCPKKH

3. | Kak Ha3pIBaeTCs MOAXOJ K aHATU3Y PHIHKA Yepe3 MOJIEJIb CIIpoca 1 OIIK-1
H3yUYCHHE CIIPOCa U NPEIIOKECHUSA? [IPEUIOKEHHS

4. | Kak paccunTBIBaeTCsl CTOMMOCTD MPUBIICUCHUSI MapKETUHTOBBIC PACXO/IbI OIIK-1
kimuenra (CAC)? / 4MCI0 MPUBICYEHHBIX

KJIMCHTOB

5. | Kakue nanHble HEOOXOIMMO BH3yaJTH3UPOBATh B IIEHHOCTHOE IIK-1
oT4éTe JUIS CTEUKXOJIIEPOB MPH aHATTU3E MaACHUS LEHO00pa3oBaHNe
BBIPYUKH?

6. | Ecnum BeIpyuka magaer, Kakue JiBa OCHOBHBIX 1IeHy ¥ 00BbEM TTpoIaK YK-1
KOMIIOHEHTa He00X0IMMO IPOaHAIN3UPOBAThH?

7. | Kak cTpyKTypHpOBaTh MPE3CHTALMIO AJIS NPUYUHHO-CIIEICTBEHHBIN YK-1
BBISIBIICHHS TIEPBONIPUYUHEI TPOOIIEMBI Yepes aHaIn3
BOIIPOCHI KIIOYEMY»?

8. | Kakyro mpodhecCHOHANILHYIO0 TEPMHUHOIOTHIO Contribution Margin/ VK-1
CJIelyEeT UCIOJIb30BaTh B OTUETE 1JIs MapskuHanbHast TpUOBLTH
WHOCTPaHHBIX HHBECTOPOB MPH 000CHOBAHUH
1IEHOBOM cTparerun?

9. | Kak Ha3piBaeTcs cTpaTerus BBIXOa Ha HOBBII napTHEpCKask MOJIEb YK-1
PBIHOK Yepe3 JIOKaIbHOTO napTHEpa?

10. | Kakoli adekT BO3HHKAET, KOTJa [IEHHOCTh ceTeBOr APPeKT TIK-1
MIPOAYKTA PACTET C YBEINUECHUEM YHCIIA
10JIb30BaTeNen?

11. | Kak Ha3pIBaeTCs cTparerusi B3auMOoecTBHA C LIEHOBAsl KOHKYPEHLIUS YK-1
KOHKYPEHTaMH 4epe3 IIEHOBOE JIaBJIcHUE?

12. | Kakoii ”HCTPYMEHT HCIIOJIB3YETCS ISl OIIEHKH Mozens [loprepa YK-1
MIPUBJIEKATEIbHOCTH OTPACIIH Yepe3 aHaIN3 MSITH
cui?

13. | Kak Ha3pIBaeTcs oKa3areib O KOMIIAHUHU B pBIHOYHAS J0JIs T1IK-1
o0mieM 00bEMe priHKa?

14. | Kakoii noka3aTtenb HCHOIAb3YETCS AJIs1 OLEHKH TEMII POCTA BBIPYUKH [IK-1
JMHAMMKH BBIPYUKH?

15. | Kak Ha3bIBaeTCs aHaJIN3 YyBCTBUTEIHLHOCTH (aKTOpHBI aHATN3 OIIK-1
NpUOBUIM K U3MEHEHHIO KIIHOUEBbIX (akTopoB?

16. | Kaxkoii moka3aTenb pacCUMTHIBACTCS KaK LIEHA Mapxa OIIK-1

MUHYC NIEpEMEHHBIE U3JIEPKKHU?
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