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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

PabGouass mnporpamma aucuuruimHbl (Moayiisi) «['eHepauuss W BaduAalnMs TUIOTE3»
COCTaBJIeHa B COOTBETCTBUU C (eIepAbHBIM rOCYIapCTBEHHBIM 00Pa30BaTEIbHBIM CTAHIAPTOM
BbICIIErO0 oOpa3oBaHusi — Marucrpatypa mno HanpasiaeHuto 02.04.01 Marematuka u
KOMIIBIOTEPHBIE HAayKd, mnpodmwib MamuHHoe oOydeHHe B JJICKTPOHHOW KOMMEPIIHH,
YTBEP)KJICHHBI TpPUKa3oM MUHUCTEpPCTBA HAyKM U BbIcIiero oOpaszoBaHus Poccuiickoi
Oenepannu Ne 810 ot 23.08.2017 rona.

Wzyuenue nucuuruinabl (Moaynsi) «['eHepanus M Baauaalus THUIIOTE3» CIHOCOOCTBYET
pPa3BUTHIO  KPUTHYECKOTO  MBIIUIGHHS W yMeHUI0  (opMmynupoBaTb  OOOCHOBaHHBIE
MPEIIOJIOKECHUS, YTO SIBJISICTCS OCHOBOU 1isi mpoBeacHHus S(H(PEKTHBHBIX HCCICAOBAHUN B
pa3aMYHBIX 00JacTSIX HAYKH U MPAKTHKU. KpoMe Toro, ocBoeHHE METOAO0B BaTWIAINK THIIOTE3
MO3BOJISIET IPUHUMATh B3BEIICHHBIC PEIICHUSI HA OCHOBE SMIIMPUYECKUX JaHHBIX, CHUXKAST PUCKU
OIIMOOK ¥ MOBBIIIAS KAYECTBO AaHAIMTUKH B OM3HECE, TEXHOJOTUSIX U COIMATIbHBIX HAYKaX.

MecTo AMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosmas nucuurimaa (MOAyib) BKIIOUYEHA B YU€OHBII TUIaH IO IPOrpaMMe MOATOTOBKU
maructpatypsl no HampaBienuro 02.04.01 MaremaTuka W KOMIBIOTEpPHbIE HAyKH, MpOoduin
MamuHHoe 00y4yeHHe B AJIEKTPOHHOW KOMMEPLMU M BXOJUT B BapuaTHUBHYIO yacTb bioka 1,
dopMHpyeMy0 yIacTHHKaMH 00pa30BaTeNIbHBIX OTHOIICHUH KaK AUCIHUILINHA MO BEIOOPY.

JucnumimHa (MOAynb) JOCTYIHA K U3y4eHHIO Ha 2 Kypce B 3 u 4 ceMecTpe Ha BbIOOD.
JoctynHa A NpOXOXKIEHUS MPU YCIOBUU YCHEIIHOIO 3aBEPIIEHUS JUCUUIUIMHBI (MOJYJIS)
«IpongykToBas CTyausI».

Heap u3yyeHuss AUCUMIUIMHBI (MOAYJs): (OpMHpPOBAHUE CHCTEMHOTO MOHMMAHHUS U
MPaKTUYECKUX HAaBBIKOB TEHEpaIlud, NPUOPUTH3ALMM M BaJIUJALMUA THUIOTE3 HA OCHOBE
KaueCTBEHHBIX M KOJMYECTBEHHBIX UCCICOBAHUNA IS MPUHATHSI 00OOCHOBAaHHBIX MPOAYKTOBBIX
pELICHUN.

3agaum M3y4eHUus TUCHUILIMHBI (MOIYJIs1):

— WM3YYHTb MPUHLHUIEI POPMUPOBAHUS MPOOIEMHBIX U PEIICHYECKUX THIIOTE3, UX POJIb
B Product Discovery u >KW3HEHHOM ITUKJI€ POTYKTA,

— OCBOUTBH METOJbI MMPOCKTUPOBAHUS UCCIIEIOBAHUM, BEIOOPA TTOIXOIAIINX (OPMATOB,
METO/IOB M MapaMeTPOB BBIOOPKU IS TPOBEPKH THITOTE3,;

— copmupoBaTh yMEHHE TMPOBOJUTH M HHTEPIPETUPOBATh KAUECTBEHHBIE U
KOJIMUYECTBEHHBIC WCCIICIOBAHHUS C Y4YE€TOM TIOJIb30BAaTEIbCKUX TMOTPEOHOCTEH,
MOBEJICHNS U OU3HEC-METPUK;

— pPa3BUTh HABBIKM BaNUJAlMM JAHHBIX, OLEHKM JOCTOBEPHOCTH pPE3YyJIbTaTOB
HKCIIEPUMEHTOB U MHTETPALIMU BBIBOJIOB B IIPOAYKTOBBIE PEIICHHUS;

— HayuuThCs 2PPEKTHUBHO NepeaaBaTh pe3yabTaThl HCCISTOBAHUN U THIIOTE3bI KOMAH/IE
pa3pabOTKH M CTEUKXOJIEpaM JUIS TTOIIEPKKH CTPATETHH PAa3BUTHSI MMPOTYKTA.

B pe3ysbTare 0cBOeHUsI AUCHUILIMHBI (MOLYJI51) 00Y4YAIOLINIACS JOJIKEeH:

3Hamb:

— TPUHIUIIE (OPMUPOBAHUS TUIIOTE3 U X POJIb B MPOIIECCE HUCCIICTOBAHNS;

— pa3au4Hs MEXKIy MPOOJIEMHBIMH W PEIICHYECKUMH THUIIOTE3aMH M TMOAXOIBI K MX
MIPOBEPKE;

— aransl Product Discovery u mpuHIUIIBI BEIOOpA MOAXOAAINX (HOPMATOB U METOJIOB
HUCCIEeNOBaHNN,

— OCHOBHBIEC METOJIbI HCCIICIOBAHUMN, BKIIIOYAst KauecTBeHHBIC (MHTEpBHIO, JTBD, UX-
TECThI) ¥ KOTMYECTBEHHBIE (OMPOCH], A/B-TeCThl, aHATUTUKA JAHHBIX);
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napameTpsl BBIOOPKH, KPUTEPHUH JOCTOBEPHOCTH JAHHBIX M CHOCOOBI OICHKH
PE3yIbTAaTOB DKCIIEPUMEHTOB,

npuéMbl  aHAJIM3a MOJb30BATEIBCKOTO MOBEACHHS, (DAKTOpBI, BIMIOIMUE Ha
IIOBEICHUE II0JIb30BATENECH, OCHOBBI KOTHHTUBHOIO BOCIPUATHUS LEHHOCTH
IIPOJIYKTa,

Opolenypsl BaIMJAllMd  JAHHBIX W CIIOCOOBI  HMHTETPAllMM  Pe3yJIbTaTOB
UCCJICJOBAHUN B ITPOYKTOBBIE PELICHHUS.

ymembp:

(dbopMyITUpPOBaTh THUIOTE3bI HA OCHOBE UCH, TAaHHBIX U HAOIIOICHUH;
MPOEKTUPOBATH TU3aiH UCCIIEAOBAHUS TOJ1 3a/1a9Y;

BBIOMPATH MOJIXO/SIINE METOBI UCCIICIOBAHMSI, OTIPEICIIATH MTapaMeTPhl BEHIOOPKH;
MPOBOJINTH KAYECTBCHHBIC M KOJMUYECTBEHHBIC MCCIEAOBAHUS CAMOCTOSTEIILHO U B
COTPYIHUYECTBE C TPOPUIHLHBIMUA KOMaH/IaMU;

MPHOPUTH3UPOBATH TUIIOTE3BI U ONPEACTSATh KPUTEPUH YCIIeXa IKCIIEPUMEHTOB;
WHTEPIIPETHPOBATh JAHHBIC WCCIICJIOBAHHA B KOHTEKCTE IIOJIb30BATEIIbCKUX
MOTpeOHOCTEH U OM3HEC-METPHK;

dbopMynHpoBaTh W TepeaaBaTh 3alpochl HA WCCICAOBAHUS JUIS aHATUTHYECKUX
KOMaH/I ! IIEHTPOB UCCIICIOBAHHUIA;

BaJIMIUPOBATh BBIBOABI W PE3yJIbTaThl HCCICOBAHWN W HWHTETPUPOBATH HX B
nporiecc pa3paboTKH MPOYKTa,;

nepeIaBaTh pe3yJibTaThl HCCIICIOBAHUN KOMaH/IE pa3padOTKU U CTEHKXOJIIEpaMm.

eénaoems:

HaBBIKOM MPABHIIBHOTO (HOPMYITHUPOBAHHS THIIOTE3 [T TPOBEPKH U aHAJIH3a,
HaBBIKOM aHaJIN3a, KaK UCCIIE0BAaHU BIMAIOT HA CO3/IaHKE U YIIyUIlIeHHe IPOAYKTa,
HaBBIKOM Yy4eTa MOTPEeOHOCTEH, ICUXOJI0IMH, MOTUBAIIMM U KOHTEKCTa MOBEICHUS
10JIb30BaTENEH NP pa3paboTKe NPOAYKTa U IPUHATUN IPOAYKTOBBIX PELLICHUM;
HaBBbIKa BBI60pa METOA0B HCCIICAOBAHNA B 3aBUCUMOCTH OT I'MIIOTE3bI U ueneﬁ;
HaBbIKaMW HCIIOJIB30BAaHUA PE3YJIbTATOB I/ICCJIGI[OBaHI/IfI A pocCTa MPOAYKTOBBIX
METPUK, TIOBBIIIEHUS [IEHHOCTH ITPOAYKTA U YJIy4LIEHHSI I0JIb30BaTENbCKOTO OIBITA;
HaBbIKaMU IIPOEKTUPOBAHNUS LIUKJIA NCCIIEJOBAaHUM U BCTPAaUBAHUS €r0 B CTPATETHIO
pa3BUTHA IPOAYKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs
Komnerenmun, dopmupyeMmble B pe3yiabTaTe OCBOCHHS JUCHUIUIMHBI (MOIYJsS) TIpU
MPOBEJICHUH YUCOHBIX 3aHATHI B (hOpME KOHTAKTHOW pabOTHI 00YJAFOIIUXCS C TIEAArOTHICCKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATEIHHON PAOOTHI 00yUYAIOIITIXCS:

Komnerennus

Conep:xaHue KOMIeTeHIIUN

HNuaukarop
KOMIICTCHIIHH

IlepeyeHb MIAHUPYEMBIX
pe3yJbTaTOB 00y4eHus Mo
AUCUUIINHE (MOIYJIIO0)

VK-6.

Crioco0eH omnpeaeaTs u
pean30BbIBATH IPHOPUTETHI
COOCTBEHHOM IEATETBHOCTH U
CITOCOOHI e¢
COBEpIIECHCTBOBAHUS Ha OCHOBE
CaMOOIIEHKH

VK-6.1.

3HaeT OCHOBHBIC METO/IbI
CaMOOIIEHKH M aHajn3a CBOeH
JIESITEIIBHOCTH, a TAKKe
MIPUHIIATIBI YIPABICHHUS
BpEMEHEM H IIeJIeTIoIaraHus

VK-6.2.

YMeeT cTaBUTh pealnucTU4HbIe U
JOCTHKUMBIE LIEJIU, OTIPEENATh
IIPUOPUTETHI B CBOEH
JIeSITeNIbHOCTH, a TaK¥Ke
pa3pabatTbIBaTh U BHEAPSTH
TUTaHBI 110 COBEPILIEHCTBOBAHUIO
CBOUX HaBBIKOB M KOMIIETEHLIUH
Ha OCHOBE ITOJIy4YEHHOU
CaMOOLICHKH

YK-6.3.

HNmeet npakTUYECKUNA OTIBIT
NPUMEHEHUS] METOJI0B
CaMOOILICHKH B CBOEH
npoeccnoHambHON
JeSITeIIbHOCTH, BKITIOYAst
ydJacTve B TPEHUHIax,
CeMHHapaXx U MPOeKTax,
HalpaBJICHHBIX Ha Pa3BUTHE
TUYHOU 3 (HEKTUBHOCTH U
npoheccnoHaIbHOrO pocTa

OIIK-1.

Crioco0eH HaxOoUTh,
(hopMyITUpPOBaTh U pemaTh
aKTyaJIbHbIE Y 3HAYMMBbIE
MPOOJIEMBI TTPUKIIATHON U
KOMIIBIOTEPHOU MaTEMaTUKHU

OIIK-1.1.

3HaeT COBPEMEHHBIE METOBI
MPHUKJIAJHON MAaTEMATUKH U
MAaIIMHHOTO 00yUYeHHs, a TAKKe
MIpOrpaMMHBIE CPEJICTBA
AHAJIM3a JAHHBIX, IPUMEHSEMBIE
B 3JIEKTPOHHOW KOMMEPIIUU ISl
peuieHus 3a1a4
MIEPCOHAIN3ALMY PEIIOKECHUM,
IIPOTHO3UPOBAHUSA CIIPOCA U
ONITUMU3AIIUT
I10J1b30BATENBCKOr0
B3aUMOJENCTBHA

OIIK-1.2.

VMeeT BBISBIATD U
(hopManm3oBath 3a7a9n 00JIACTH
podeccnoHanbHON
JESATEILHOCTH B BUJIC
MaTeMaTHYECKUX ITOCTAHOBOK,
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BBIOMPATh ¥ IPUMEHSThH
COOTBETCTBYIOIINE METOJbI 1
aJITOPUTMBI, HHTEPIIPETHPOBATH
MOJTyYCHHBIE Pe3yIbTaThl U
MPeCTaBIATh X B opme,
MIOHSTHOM CIIENUaIACTaM
Pa3IUYHOTO PO

OIIK-1.3.

HmeeT nmpakTUUECKUNA OIBIT
pelIeHus IPUKIaTHBIX 3a/1a4 B
cdepe mpodecCHOHATBHON
NeATeNTLHOCTH, BKIIIOYask paboTy
C peasbHBIMH HabopamMu
JIAHHBIX, TIOCTPOCHHE U OLCHKY
Ka4ecTBa MOJIEJICH MallTMHHOTO
00y4eHus, a TAKKE y4acTHe B
MPOECKTHOU U
UCCIIEI0BATEIbCKON
JACATCIIbHOCTU, HaHpaBJ’ICHHOﬁ
Ha TOBEIIIIeHHe 3()PEeKTHBHOCTH
IUQPOBBIX TIATPOPM

[K-1.

Crioco0eH oCcymIecTBISATh
aHanm3 U (OpMaTH3aIHI0
IMMPUKIIAIHBIX 3a1a4
ANEKTPOHHON KOMMEPLIMH C
UCIIOJIb30BaHUEM METOJIOB
MAaIIMHHOTO O0YYeHHS

[K-1.1.

3HaeT TEOPETUUECKUE OCHOBBI
MAaIIMHHOTO O0YYeHHS,
MAaTEMAaTUYCCKNEC METOAbI
aHaIM3a TaHHBIX, a TAKKE
0c00EHHOCTH OU3HEC-TIPOIIECCOB
1 UPPOBBIX TIATHOPM
ANIEKTPOHHOH KOMMEPIINU

MK-1.2.

YMeeT oCyIIeCTBIIATh
MOCTaHOBKY MPUKIJIAIHBIX 337124
ANIEKTPOHHOI KOMMEPIIHH B
(hopManTu30BaHHOM BHJIE,
BBIOMPATH a7IeKBaTHBIE METOIbI
¥ MOJICTTH MAIIMHHOTO
00y4eHHs1, OTIpeIeINATh
KPUTEPUH M TTOKA3ATEIN OLIEHKH
uX 3QPEKTUBHOCTH

[K-1.3.

HNmeet npakTUYECKUNA OTIBIT
(dhopMaM3aKy U pelIeHUs
MIPUKJIATHBIX 33/1a4 B 00J1aCTH
ANEKTPOHHON KOMMEPIIHH C
MIPUMEHEHHUEM METOJI0B
MalIMHHOTO O0YYEeHHSI

[K-3.

Crioco0eH oCyIIeCTBISATh
aHalN3, UHTEPIPETAIUIO U
OLIEHKY PE3YJIbTaTOB
NPUMEHEHUS] METOJIOB
MAaIIMHHOTO O0Y4YEeHHS B
3JIEKTPOHHOM KOMMEPLUHU

[K-3.1.

3HaeT MeTO/Ibl CTATUCTUYECKOTO
aHaJin3a, NIpUHIUIIBI
IIOCTPOEHUS U OLICHKHU KayecTBa
MOJIeIICH, TIOAXO0IBI K
MIPOBEACHUIO
9KCIIEPUMEHTAIBHBIX
HCCIIE0OBAHMI U ITPOBEPKE
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CTaTUCTHYCCKHX T'UIIOTEC3

[K-3.2.

YMeeT IpoBOANTH aHAIIN3
JaHHBIX U Pe3yJIbTATOB
MOJICINPOBAHHS,
HWHTEPIPETUPOBATH MOTYUYCHHBIE
PE3yNIBTATHI C YIETOM LeNeil n
nokasarenei appekTuBHOCTH
JeATeTbHOCTH OPTaHN3aIN

IK-3.3.

HmeeT nmpakTUUECKUNA OIBIT
MPOBEACHUS AaHATUTUICCKUX
WCCIIETIOBAaHUNA U TIOATOTOBKH
000CHOBaHHBIX BBIBOJIOB U
PEKOMEHIAIUHN AJIs TPUHITHUS
YIPABJICHYECKUX PELICHUN
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3. Temaruueckuii njiax

Ne Tpya0eMKOCTb, akageMHYeCKue Yachl
n/m Ounas ghopma
HaumenoBaHue AynutopHasi paboTa TKY .
pa3zeja AUCUUILIHHbI Jlexuuu | Cemunapsbl CamocrosiTe (rexymmi
(Monyas) (mpaktnyec | Konrpoun JbHAs yc::::eﬂf:;m
KHe padoTa
3aHSATHA)
1 N3 uero cocrout Homaraue
JAuckaBepu 10 10 4 40 3a/1aHus
3amura keiico
2 HccnenoBanus u JloMarraue
MPUOPUTHU3ALUS 10 10 4 40 3aJaHus
3auuTa Kencos
3 Banmupanuns u BHepeHHe Homaminue
8 8 4 38 3aJaHUA
3amuTa KeiicoB
Ik3zamen 4
Hmozo: 28 28 16 118
Oo6vem oucyunaunvl (mooynsa) (6 190
ak. 4.)
Obvem Ooucyunaunwvt (mooynsn) (e 5
3au. eo.)
4. Copep:xkanue TUCHHMILIMHBI (MOLYJIs1)
Nen/m | HaumeHoBaHue pa3jesia IMCUMILIMHBI Coaep:xanue TUCHUILIHHBI (MOAYJISI) IO TeMaM
(Monyas)
1 U3 yero coctout uckasepu [IponykroBoe wuccrnenoBanue (Product Discovery) xak
CHUCTEMa MPUHATHUS PEIIeHUN
I'enepanus naet 1 GopMyIMpOBaHHUE THIIOTES
AHanu3 ¥ CerMeHTalus LeJIEBOH ay JUTOPUH
Hccnenosanue nenesoit ayauropuu u JTBD
AHanu3 pelHKa U KOHKYPEHTOB
2 HccnenoBanus 1 NpUOPUTU3ALMS AHanu3 BHYTPEHHEr0 KOHTEKCTa POIYKTa
IIpuopuTusanus runores
KauecTBeHHHBIE METO/IBI HCCIIEIOBAHUIMA
AHA moment u JTBD
KonnuecTBeHHBIE METO/IBI HCCIIEIOBAaHUH
I'enepanus runores pemennii U npumenenne MU nos
TTUCKaBEpH
3 Banunanus u BHeapeHue UX-tecTrpoBaHue W BaTUAALMS PELICHUN
HccnenoBanne kadecTBa pabOTAIOMIETO MPOTYKTa
Huckasepu Ha mpumepe OuHTEX ABUTO
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacnojaraeT IOJHBIM  HA0OpPOM  JIMIEH3HMOHHOTO M CBOOOJHO
pacrpoCTpaHseMOro MPOrPpaMMHOTO OOECIEYeHHs, BKJIIOYAas MPOAYKTHl OTEYECTBEHHOTO
IIPOU3BOACTBA.

Kaxnaplii cTyneHT B TeYeHHME BCEro Imepuoja OOY4YEeHHs MONydaeT WHAMBHUIYATbHBIH
HEOTPAHUYEHHBIM  JOCTYN K  DJICKTPOHHO-OMONMOTEYHON  CcHCTEeME M 3JICKTPOHHOM
MH()OPMAIIMOHHO-00pa30BaTENFHON Cpelie YHHBEPCUTETa. OJTH CHUCTEMBl IPEIOCTABISIOT
BO3MOXKHOCTbH JIOCTYIIA K pecypcaM 3 JII000i TOYKH, TAe eCTh NOAKIYeHHe K ceTu VHTepHerT,
KaK Ha TEpPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeIesaMHy.

Crynentam o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MPO(pEeCcCHOHATBHBIM 0azaM
JAHHBIX ¥ UH()OPMAIIOHHBIM CIIPABOYHBIM CHCTEMaM.

Ocnognas numepamypa:

1. Kopotkoga, T. JI. McciienoBanus B MEHEDKMEHTE : yueOHOE 1TocoOue AJisi MarucTpoB /
T.JI. KopotkoBa. - Mocksa : KYPC : MHOPA-M, 2025. - 256 c. - ISBN 978-5-905554-25-4. -
Tekcer : anextponnsiid. - URL: https://znanium.ru/catalog/product/2094355.

2. Erepes, K. DOroii kHomke HykeH TekcT: O UX-mucarenbcTBe KOPOTKO M TOHSTHO :
npakTuueckoe pykoBojictBo / K. Erepes. - Mocksa : AnpniHa [Tabmumep, 2026. - 192 c. - ISBN
978-5-9614-4211-3. - Tekcr : snexkrponnsiid. - URL: https://znanium.ru/catalog/product/22355.

3. Cadponora, H. b. Csarmosa, 0. B. Ympasnenue OusHecoM B YCIOBHUSAX ITU(GPOBOM
skoHoMukH : yueOHuk / HO. B. Csarmosa, H. b. Cadponosa, T. II. MacneBuy. - Mocksa :
W3 natenbcko-Toprosas kopnopanus «JlamkoB u K°», 2024. - 320 c. - ISBN 978-5-394-05804-2.
- Tekcr : anextponHbii. - URL: https://znanium.ru/catalog/product/2161341.

Jlonoanumenvhas numepamypa:

1. Puc, 3. busnec ¢ nyns: Meton Lean Startup 1iy1st OpICTpOTO TECTUPOBAHUS HACH U BBIOOpA
ousnec-monenu / O. Puc; Ilep. ¢ anrn. A. CtatuBku. - 5-¢ usn. - Mocksa :Anbnraa [1a6i., 2016.
- 253 c. (Ilepennér,c/0)ISBN 978-5-9614-5401-7. - Tekctr : omektponHbii. - URL:
https://znanium.com/catalog/product/768886.

6. MartepuajibHO-TeXHHYECKOE o0ecrevyeHne

YHUBEpCUTET pacrojaraerT MaTepualbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH
JEHCTBYIOIMM MPOTUBOIIOKAPHBIM IIPaBUJIaM U HOpMaM U 0OecreunBarolell MpoBeIeHNEe BCeX
BUJIOB JIUCIUIUTMHAPHOW W MEXIUCIUTUIMHAPHOW ITOJATOTOBKH, IPAKTHYECKOW W HAyIHO-
UCCIIEIOBATEIbCKON PaboT 00yJaromuxcs, MPeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[Tomerenusi, KOTOpPBIE MPEACTABISAIOT COOON yUeOHBIE Ay AUTOPHUH JIJIsl TPOBEJCHUS 3aHATUI
JEKIIMOHHOTO THMA, 3aHATHA CEMUHAPCKOrO (MPAKTUYECKOro) THIA, TPYIINOBBIX U
WHAUBUAYAIbHBIX KOHCYIbTAIMA, TEKYIIETO KOHTPOJISI U MPOMEKYTOYHON aTTECTAIlNH, a TaKkKe
MOMEILEHUS JUIsl CAMOCTOSITEIbHOM paOOThl M MOMEUIEHUS Ui XpaHEHUs U TMPOPUITaKTHUECKOTO
obcmykuBaHusl yaeOHOTO 000pynoBaHus. [ToMereHns: yKOMIUIEKTOBaHbI CIICIMAT3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYy4YEHUs, CIYyXKallUMU JJIs MpeACTaBlIeHusl y4eOHOoI
uH(popMaluu 60JbIION ayIUTOPUH.

N3ydenne qucuIuivHbl (MOIyIisl) 00eCrieunBaeTCs B yUeOHBIX ayUTOPHIX, OCHAIICHHBIX:
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https://znanium.ru/catalog/product/2094355
https://znanium.ru/catalog/product/22355
https://znanium.ru/catalog/product/2161341
https://znanium.com/catalog/product/768886

— CTOJIaMH U CTYJIbSIMU;

— KOMITBIOTEPHOU TEXHUKOMH;

— MEXaHUYECKUMU KaJbKYJISTOPAMU;

— CHEIUAIM3UPOBAHHBIM 000PYIOBaHUEM, BKITIOYAS IEMOHCTPAIIMIOHHOE 00OPYIOBAHHE.

[TomereHus Ui CaMOCTOATEIBHOM pabOThI 00yUYaIOIINXCS, B TOM YHCIIE IPUCTIOCOOTICHHbBIE
JUISl MCIIOJIb30BAaHMS WHBAIMAAMHM M JIMI[AMU C OIPAaHUYEHHBIMU BO3MOYKHOCTSMH 3]10POBbS,
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
oOecriedeHHEeM  JIOCTyNa B JJICKTPOHHYIO  WH(OPMAIMOHHO-00pa30BATEIBHYIO  CPEAy
YHuBepcurera.

OOyuaromumcsi MpeaocTaBiIsieTcss JOCTyn (B TOM 4YHCIE YAAJCHHBIM) K pecypcam
MH(}OPMaLIMOHHO-TEIIEKOMM YHUKAIIMOHHOM ceTH «HTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YyHClie AJNEKTPOHHBIM OHOTMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM Mpo(eCcCHOHAIbHBIM 0a3zaM
JTAHHBIX U UH(OOPMALIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumenoBanme nopraja CebLika
(u3naHus, Kypca, 10KyMeHTa)
1. | Hayunas snextponHas 6ubnunoreka elibrary.ru https://elibrary.ru/defaultx.asp
oubnoreka
2. | baza mansbix as I T-crienuanucTon https://habr.com
3. | ba3a mannbix ScienceDirect https://www.sciencedirect.com
4. | OdunuanbHelii calT MUHHCTEPCTBA HAYKU U https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccuiickoit @enepariim
5. | ®enepanbusiii mopran «Poccuiickoe oopazoBanue” | https://www.edu.ru/

6. Hudopmarmonnas cucrema "Equnoe okHo poctymna | http://window.edu.ru/
K 00pa3oBaTensHBIM pecypcam”
7. | Enunas xoseknus nudpoBsix odpaszoBatenbHbix | http://school-collection.edu.ru/

pecypcos
8. denepanbHbIi IEHTP HHHOPMAIIMOHHO - http://fcior.edu.ru/

00pa3oBaTesbHBIX PECYPCOB

[lepeueHr MHQOPMALIMOHHBIX TEXHOJOTHM, MCIOIB3YEMbIX TIPU  OCYIIECTBICHUU
00pa30oBaTeNLHOTO MpoIiecca M0 TUCHUIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3HOHHOTO
OpOrpaMMHOI0  OOECleYeHUs, COBpPEMEHHblE NpoQeccHoHalbHble 0a3bl  JAaHHBIX H
UH(POPMAaLMOHHBIE CIIPABOYHBIE CUCTEMBI:

HaumenoBanmne 110 IIponsBoacTBo JInnen3nonnoe / cB000HO
pacnpocTpaHsieMoe

OnepaunoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy6exHoe JIMLIEH3UOHHOE
Server)
Bpaysepsbr:
SAunexc.bpayzep OTEYECTBEHHOE cBOOOJTHO pacTpoCTpaHsIeMoe
Google Chrome 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Od¢ucHble NIPUIOKEHU:
Microsoft Imagine (Visio, OneNote) | 3apyOexHoe JIMLIEH3UOHHOE
TeXstudio 3apy0exHOe CBOOOJTHO PACIIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apyOexxHOe CBOOOHO pacIpoCTpaHsIEeMOe

IIporpamMmmHoe oGecnieyeHne VIS IVIAHNPOBAHMSA M YYeTa BpeMEHM:
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

Toggle app ‘ 3apyOekHOe ‘ CBOOOHO PaCIIPOCTPAHAECMOE
CucreMbl ynpaBjieHHsI TPOEKTAMM:

Microsoft Imagine (Project) | sapyGexHnoe | muuensnonnoe

Cucrembl ynpaBjieHusi 6a3aMH JaHHBIX:

Microsoft Imagine (SQL Server) | 3apyOexHoe ‘ JIMIEH3UOHHOE

Cucremsbl pesepsHoro konuposanms (backup):

Acronis Backup Advanced for 3apy0exHOe JIMIEH3HOHHOE

HyperV

CnpaBo4YHO-NIPAaBOBBIE CHCTEMBI:

Koncynprantllmtoc: cipaBo4HO- OTEUYECTBEHHOE JIMLIEH3UOHHOE

MpaBoOBasi CUCTEMa

CpencrBa aHTHBHPYCHOIi 3a1IUTHI:

Kaspersky Endpoint Security ms OTEYECTBEHHOE JIUIEH3HOHHOE

ousneca CranmapTHeId Russian

Edition

Cpensl pa3padoTKu:

Visual Studio Code 3apy0exHOoe CBOOO/THO PACIPOCTPAHSIEMOE
Bash (Unix shell) 3apyOexHoe cBOOOJTHO pacpOCTpaHsIeMOe
Anaconda 3apyOexxHOe CBOOOIHO pacIpoCcTpaHsIeMoe
Robotic Operating System 3apyOexHOe CBOOO/THO PACIPOCTPAHIEMOE
CopelliaSim 3apyOexHOe CBOOO/THO PACIPOCTPAHIEMOE
Google Colaboratory 3apy0eKHOe CBOOOJIHO pacrpocTpaHsIeMoe
ITakeThl NPOrpaMMHBIX CPeICTB U OMOJIUOTEK:

AutoPsy 3apyOeKHOE CBOOOIHO PacCIpOCTPaHAEMOE
Interactive Disassembler (IDA) 3apy0eKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Cucremsbl ynpasieHusi Onéanorpaguyeckoi HHpopManueit:

Zotero ‘ 3apyOeKHOE CBOOOIHO PaCIPOCTPaHAECMOE
CepBHCBI B CITYKOBI:

Bind 3apyOexxHOe CBOOOIHO pacIpocTpaHsieMoe
Docker 3apyOeKHOE CBOOOIHO PaCIPOCTPaHAECMOE

7. MeToau4yecKue U OllEeHOYHbIE MaTepuaJbl
MeToanuyecKkue YKazaHud AJad oﬁyqammnxcs[ 110 OCBOCHMIO JHCIHUIIJINHBI (MO)Iy.]'[fl)

B nmpornecce nzyueHust AMCHUILUIMHBL (MOYIs) «[ eHepariys 1 BaluAaLns TUIIOTE3» B paMKax
TEKYILLEr0 KOHTPOJIS YCIIEBAEMOCTH HCIIOJIb3YIOTCSI TaKue BUIbI y4eOHON paboThl, KaK JIEKLIUH,
CEMHUHAaphbl, JOMAIIHUE 3aJaHMs, 3allUTa KEeHCOB, a TAKXKE pa3jIMuHble BUABI CAMOCTOSATEIbHOU
paboThl O0ydYaromMXcsi MO 3aJlaHUI0 TpernojiaBaTelisl, HalpaBiIeHHbIE HAa Pa3BUTHUE HABHIKOB
npoecCHOHaNbHOM JIEKCUKH, 3aKpEIUIeHne MPaKTUYeCKUX MPo(ecCHOHATBHBIX KOMIIETEHIIUH,

MIOOIIIPEHNE HHUIATHB.

Jlekyuss — cUCTEMAaTHYeCKO€, IMOCIEOBAaTEIbHOE, MOHOJOTHYECKOE H3JIOKECHHUE
npernojiaBaTesaeM yueOHOro MaTtepuana, Kak IpaBuiio, TEOPETUYECKOr0 XapaKkTepa.

B mpomecce neknmii peKOMEHIyeTCsl BECTH KOHCIIEKT JICKIWA: KPaTKO W CXEMaTHYHO
(UKCUpOBaTH OCHOBHBIE WJEH, BHIBOJBI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXXHBIC MBICIH,
KJIIOYEBBIE CJIOBA W TepMUHBL. HeoO0XOIMMO OTMETHTH BONPOCHI HJIM MaTepUaNbl, KOTOpBIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATbCS HATH OTBETHl B pEKOMEH0BaHHON nuTeparype. Eciu
pa3oOpaTecsi B Marepuane He yHaercs, cieayeT c(opMyiIMpoBaTh BONPOC W 3a7aTh €ro
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MPernoAaBaTesNio Ha KOHCYJIbTAllUK WM BO BPEMsI CEMUHAPCKOTO (ITPAKTHYECKOI0) 3aHATHSI.

Cemunap — 310 (hopMa yueOHOH IeATENLHOCTH, IPOBOANMAs B YUCOHOM 3aBEICHUH IO
PYKOBOJICTBOM IpemnojaBaTelisi, TI/€ CTYACHTbl AaKTUBHO YYacTBYIOT B OOCYXICHHSIX,
MPAKTUYECKUX 3aJaHMsIX U APYrux popmax B3aMMOACHCTBHUS.

Jls ycrenrHoi moAroToBKU K CEMUHAPY PEKOMEHAYETCS 3apaHee 03HAKOMUTHCS C TEMOM
3aHATUS U OCHOBHBIMU MaTepuaiaMH, YTOObl MMETh BO3MOXHOCTh aKTHBHO y4acTBOBAaTh B
oOcyxnenuu. Taxke MOJE3HO MOATOTOBUTH BOIPOCHI U HJIIEH JJIsi OOCYXKICHHUS, YTO MOMOXKET
[1y0Ke IIOHATHh MaTepUal U MPOIEMOHCTPUPOBATh 3aUHTEPECOBAHHOCTD.

Homawnee 3a0anue — HaOOP 3aaad MO TEMaM HEJIENH.

[Ipu pabGore Hax JOMAIIHUMM 33JaHUSIMM  BaXKHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSAMHU M CPOKaMH BBINIOJTHEHUS. PexoMeHayeTcs pa3OuBaTh 3aJaHusl Ha STAlbl, YTOOBI
n30exaTh IMEPerpy3Kd M JIydlle YCBOUTb MaTepHuall, HCIOJIb30BAaTh pa3IMUHble HCTOYHUKU
uH(OpPMAaILIKK, BKIIIOYas YIeOHUKH U OHJIAMH-PECYPCHI, U 00jee TITy00KOro MOHUMAHUS TEMBI.

3awuma xeticog — aHanu3 peaJbHBIX CUTYallMi U pa3pabOTKa MPAKTHUYECKUX PEHICHUH Ha
OCHOBE TEOPETUYECKUX 3HAHUU.

CryneHTsl paboTalOT MHANBUAYAIBHO UITU B TPYIINAX, a 3aT€M IPECTABISIOT CBOM BHIBOJIBI
¥ PEKOMEH/IalluH NIEpe PEnoJaBaTessIMA 1 OJHOKYPCHUKAMU, TIOTy4ast OOpaTHYIO CBs3b. Takoi
MOJIXOJT HE TOJBKO OIICHUBAE€T YPOBEHb YCBOCHHS MarepHalia, HO U (OPMUPYET HaBBIKU
yOJIMYHOTO BBICTYIJICHUS U apryMEHTAIUH.

Camocmosmenvruas paboma — paboTa CTYIEHTOB, HampaBleHHas Ha YIUIyOJIEHHOE
W3YYEHHUE OTJIEIbHBIX TEM U BOIPOCOB YUYECOHON AUCIMILTUHBI (MOTYIs).

B miportiecce caMocTosITeNbHOM PabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHIOBAaHHBIMH
MaTepuaiaMH Py MUHUMAJIBLHOM yYacTHU MPETNoaaBaTesis. 3aauu CTyIeHTa BKIIOYAI0T padoTy
C KOHCIIEKTaMHu JIeKIu# (00paboTka TeKCTa), MOBTOPHOE M3yUEHUE YUEOHBIX MaTEpPHAJIOB IJIAHOB
U TE3MCOB OTBETOB, U3YUYECHHE JOTIOJHUTEIBHBIX TEM, BBHIMOJHEHNE yUeOHO-UCCIIEI0BATEIHCKIX
3aJJaHUI U IPYTOE.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00y4YeHHS M0 JMCHHILIMHE (MOLYTI0)

Kpurepun nosy4eHusi ypoBHS M OLCHHBAHUS C()OPMHUPOBAHHOCTH KOMIICTCHIHMI 11O
AUCHUILINHE (Moay/10) «['eHepanus ¥ BaJIMIanus THIOTE3»

OneHuBaHue ypOBHsI y4EOHBIX JTOCTHMKEHUH OOy4aroIMXCs MO JUCHUIUIMHE (MOJYJIIO)
OCYIIIECTBIISIETCS B BUJE TEKYIIET0 KOHTPOJISl yCIIEBAEMOCTH U IMTPOMEXYTOUYHOM aTTeCTallUH.

IIpome:xyTouHasi arrecTalusi 1O AMCHUIUIMHE (MOZYJIO) OCYIIECTBISIETCS B (Qopme
9K3amend, Ipy 3TOM MPOBOJIUTCS OLIEHKA KOMITETEHIINH, chOPMUPOBAHHBIX 110 AUCLIUIIIIMHE.

21.]'[5[ OLCHUBAHWA TCKYHUICTO KOHTPOJIA YCIICEBACMOCTU H HpOMe)KyTOIIHOI\/'I aTrTeCTaluu
HCIIOJIB3YCTCA I[eCSITI/IGaJIJIBHa}I Kaja OUCHHBAHUA, KOTOpAasA COOTHOCHUTCA C TpaHHHHOHHOﬁ
MATUOAIUIBHOM IIKAJI0i CJICAYIOIUM 06pa30M, €CJIM UHOC HC YKa3aHO B cpmna6yce JUCHUIIIIMHBI.

MecaTudannbHas IlaTudamnbHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1Mo
OIleHKAa OIleHKAa AUCHUILTHHE (MOTYJIIO)
10 OTtnuaHO CTyoeHT TMONHOCTBHIO BiAJeeT 3HAHUSAMH, W3JIOKEHHBIMH B
9 OTIUYHO paboueil nporpamme, Hu TIYyOOKO OCMBICIACT JUCLUIUIUHY
8 OTIMYHO (Momynp). OH CaMOCTOATEIHLHO W JIOTHYECKH IOCIIEIOBATEIHHO
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JlecaTndaILHAA
OIleHKA

IIaTnéananLuasn
OILICHKA

O0mas XxapakTepUCTHKA Pe3yJIbTaTa 00y4eHusl 1o
JUCHMIIMHE (MOXYJIIO)

OTBEYaeT Ha BCE BOIPOCHI, aKIEHTUPYS BHHUMaHUE Ha Haubolee
BaXKHOM. YMEeT aHaJIN3UPOBaTh, CPABHUBATH, KIACCU(DUITUPOBATH,
0000111aTh, KOHKPETH3UPOBATh U CUCTEMATU3UPOBATh U3yUCHHBIN
MaTepuai, BBIAENAS KIIOYEBHIE MOMEHTBl M YCTaHaBIMBadA
MIPUYHUHHO-CIIEJICTBEHHBIE CBs3W. YeTko (OopMyITupyeT OTBETHI,
YBEPEHHO WHTEPIPETUPYET pE3yabTaThl AaHAIU30B U JAPYTHX
WCCIIEIOBAHUN, a Tak)Ke pelraeT CIoXHble 3amadn. CTyIeHt
XOPOIIO 3HAKOM C METOJaMH MCCIIEAOBAHMSI, HEOOXOIUMBIMH IS
MIPaKTHUYECKOH JAESITETbHOCTH, M YMEET CBSI3BIBATH TEOPETUUECKUE

ACTEeKTHl AUCIUTUIMHBI (MOJYJIS) C IPAKTHYECKUMH 3a/1a4aMH.

Xoporiio

Xopomo

CryneHT obnagaeT 3HAHUSAMH MPEAMETA [TOYTH B TIOJTHOM 00BeMe
paboyeit  mporpaMMbl U CaMOCTOSITENIbHO,  JIOTHYECKHU
MOCJIeIOBATEIbHO W BCECTOPOHHE OTBEYACT HA BCE BOIPOCHI,
aKHCHTI/Ipyﬂ BHUMAHHUEC Ha HaH60nee 3HAYUMBbIX MOMCHTAaX. OH
yMEET  aHaJu3UpOBaTh, CPaBHHMBATh,  KJIACCU(DUIMPOBATH,
0000111aTh, KOHKPETH3UPOBATh U CHCTEMATH3UPOBAThH N3yUCHHBIH
MaTepI/IaJI, BBIJACIAS €0 KIKOYEBBLIC ACIICKThI U YCTaHaBHI/IBaﬂ
MPUYMHHO-CIICICTBEHHbBIC CBs3u. POpPMyNIHpPyeT CBOW OTBETHI,
YBEPEHHO WHTEPIPETUPYET PE3YJIbTAThl aHAJIU30B U JOPYIUX
HCCIICIOBAHUM, & TAKXKE PEIIACT CJI0KHBIC CUTYAIMOHHBIC 3a/1a4H.
CTyJeHT XOpomio 3HaKOM C METOJaMH  UCCIICOBaHUS,
H€O6XOI[I/IMI)IMI/I JJIA HpaKTH‘IeCKOﬁ JACATCIIBHOCTHU, H YMCCT
CBSI3bIBATH TEOPETUUCCKUE ACTICKTHI MTPEMETa C MPAKTUUCCKUMHU

3agadyaMu.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

CryneHT oO0Osajaer 0a30BbIMM 3HAHUSAMHU [0 JIUCIUILIMHE
(MO):[yJ]}O), HO HMCHBITBIBACT TPYAHOCTH IPHU CaAMOCTOATCIbHBIX
OTBETaX W WCIOJb3yeT HETO4YHbIe (OpPMYyIHpPOBKH. B xome
OTBETOB OH JIOMYCKAaeT OIIMOKH, KACAIOIIHECs CYTH BOIPOCOB.
CtyaeHT cnocoOeH peliaTh TOJNBKO CaMble MPOCThIE 3a7add U
BJIaACCT JIUIIIb MUHUMAJIbHBIM Ha60pOM METOA0B UCCJIICIOBAHUS.

He cnan

He cnan

He cnan

CryneHT HE oOBjiaaen 00s3aTeNbHBIM MHUHHUMYMOM 3HAaHUU TIO
MpEIMETY M HE MOXKET OTBETUTHh HA BONPOCHI, NAXKE €CIU

npenogaBaTeiib 3a1a€T AJOMOJIHUTCIbHBIC HABOAAIINEC BOIIPOCHI.

I[I/ICI_II/IHJ'II/IHa (MO,Z[y.]'IB) «FeHepauI/I;{ U BaJIMJganug THUIIOTE3» OLHCHHUBACTCA CJIICAYHOUIUM

obpazom:
AKTHBHOCTB Bec | KoumyecTBo Onucanue

Homamnue 3aganus | 40% 6 HaGop 3amad o remam Henenu

3amuTa Keico 30% 3 AHanu3 peanbHbIX CUTyallui U pa3paboTKa MPaKTUYeCKUX
peleHni Ha OCHOBE TEOPETHYECKUX 3HAHUN

OKk3aMeH 30% 1 [MuceMeHHast WM yCTHasE paboTa HaJl 3a/IaHUeM,
HanpaBJICHHBIM Ha MPOBEPKY MOJIYYSHHBIX 3HAHUH 1
HaBBIKOB I10 TUCLUUIUINHE (MOAYIIIO)
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®opmya pacyéra UTOrOBOW OIEHKHM MO JAUCHUIUIMHe (Moayuaw) «Il'eHepamusi u
Basuaanus runore3»: «0,4 x cpennee 3a gomammaue 3ananus + 0,3 X 3ammra keiicoB + 0,3 x
DK3aMEH».

Texkyuuii KOHTPOJIb YCIIeBAEMOCTH 00y4aK0IIMXCS 10 IUCHUIIMHE (MOLYJII0)
IIpumepHbIe TOMaLIHUE 32/IAHUS

Jomamnee 3axanue 1. 'eHepanus ¥ NPUHOPUTH3ALUS THIIOTE3
3amanmue:
1. BeiGepute um¢ppoBoil HpoAyKT (HampuMmep, MOOWIBHOE NPUIOKEHUE JUIS JIMYHBIX
(dbuHaHCOB, IaTGOPMY JJISI APEHIBI KUJIbS U T.I1.).
2. Ilposenure:
e Anamuz JTBD (Jobs to Be Done) s kiroueBoit ayTuTOpuu
e T'enepanuto 10 runores ynyumieHus npoaykra (mo metony "Kak moxer ObIiTh", "5
nouemy", "[lyremecTBue monb3zoBarens')
3. IlpuoputusupyiiTe TUIoOTE36! C MOMOIIBIO:
o ICE (Impact, Confidence, Ease)
o RICE (Reach, Impact, Confidence, Effort)
4. O6ocHyliTe BRIOOp 3 MPUOPUTETHBIX TUIIOTE3 — IMOYEMY OHU HarboJiee ePCIeKTHBHBI?
TpebdoBanmus:
e Tabmuna ¢ runore3amMu U pacuéraMu
o Kparkuii TexctoBsiil ananu3 JTBD u cermentanuu
e (OO0ocHOBaHHE TPUOPHUTETOB

Jomamnee 3axanue 2. UccienoBanme neseBoii ayinTopun
3aganue:
1. BriGepute cerMeHT MoJib30BaTeNIel MPOyKTa (HAPUMEP, MOJIOJBIE POJIUTENH B UHTEXE,
(bpunaHcepsl B MapKeTILieice).
2. Ilposenure:
o KauecTBeHHOE HCClIEJOBAaHUE: COCTABBTE CKPHUNT HMHTEPBbIO (5—7 BOINPOCOB),
CMOJIEIIMPYHUTE OTBETHI 3 MOJIb30BATENEN
o KonuuectBenHoe nccnenoBanue: pazpadotaiite ankery (10 BompocoB), onuiute
BBIOOPKY U OKUJaeMbl€ PE3yIbTaThl
3. Ha ocHoBe naHHBIX:
e Brigenute karouessie JTBD u 6omu
e Onpenenute AHA-MOMEHT (TOUKY O3apeHus1) Il TPOYKTa
4. TloctpoiiTe kapTy nyreuiecTBus noib3osarens (Customer Journey Map) 117151 BHIOpaHHOTO
cLeHapusl.
TpedoBanus:
e CKpuNT UHTEPBHIO U aHKETA
o Kapra nyremectBus nonb3oBarens
e Bemoast no JTBD u AHA-momeHnTy

Jomamnee 3aganue 3. Baaunanus pemennss u UX-rectupoBanue
3amanmue:
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1. BosbmuTe 0HY U3 IPUOPUTETHBIX THoTe3 u3 J131.
2. PazpabotaiiTe mpoOTOTUT pEIICHUS:
e Huskoii nerammzanuu (Ha Figma, Miro unu 6ymare)
e BximrounTe KIIFOYEBBIE IKPAHBI U MMOJIb30BATEIbCKUNA TOTOK
3. Tlposexaure:
e YuebOHoe UX-TecTtupoBanue (¢ cuMyssiiueit 2—3 1oJib30BaTeNeH )
e 3adukcupyiite HaOIIOJEHUS: T 1€ TIOJIH30BATENIN CTAIKUBAIOTCS C TPYIHOCTIMHU
4. Ha ocHoBe TecTa:
e CdopMmynupyiiTe peKOMEHJAIUH 110 YIYYIICHUIO
o Orenure, BaTUAMPOBAHA JIM THIIOTE3a
5. TloaroroBbre KpaTkuil OTYET: "YUTO y3HAIM, YTO U3MEHUM".
TpeGoBanus:
e IlporoTun (cchuika UM CKPUHIIOTHI)
e IIporokon rectupoBaHust (HAOIHOACHUS, IIUTATHI)
e Otuét no BanUgaAUU

IIpumepHoe onucanue popMaTa M KPUTEPHH OLIEHMBAHMS K 3aIlIUTE KeiicoB

IIpumep 1: UnauBuayaabHas 3a1UTA UCCIIE0BATEIbCKOIO Keiica
®opmart: UunusuayansHas npe3entanus (7 MuH + 3 MUH Bonpockl). Tema — Banuaanus
OJHOM TMIOTE3bl HA OCHOBE IOMAIHETo 3a1anus. [Ipesentauns u3 5—7 cnaingos.
Kpurepun ouenuBanmusi:
1. Yérkoctnh mocraHoBku npodjembl 1 JTBD — sicHo onmcana 3a7a4a 1moibp30BaTeds.
2. KauecTBO rumoTte3nl U €€ NPUOPUTHU3AIUS — THIIOTE3a peIeBaHTHA, 000CHOBaHA U
CTPYKTYpUpPOBaHa.
3. IlpuMeHeHHe METOI0B MCCJI€I0BAHUS — HCIIOJIb30BAHBI KAYECTBEHHBIE UITU
KOJIMYECTBEHHBIC METO/IBI.
4. Hanuuue U a1eKBATHOCTH MPOTOTHIIA — PEIICHUE BU3YaTU3HUPOBAHO, COOTBETCTBYET
TUTIOTE3E.
5. Jloru4HOCTH BHIBOJOB M BAJTHIANMH — PE3YJIbTATHI TOJITBEPKIAAIOT U OMPOBEPTAIOT
TUIIOTE3Y.

IIpumep 2: I'pynnoBasi 3alMTa ¢ 3JIeMEHTAMHU POJICBOI HTPbI
®opmart: ['pynna (2-3 yen.), 12 MUH BbICTyIUIEHHE + 8 MUH BOIpOochl. CUMyNALUs
BCTpPEYM C NMPOAYKTOBOM KOMaHI0M. Poin: ncenenoBarens, Tu3aiHep, aHAIUTUK.
Kpurepun ouennBanus:
1. I'myomna anaamu3sa ueseBoii ayauropun — cermentanus, JTBD, AHA-mMomeHT
BBISIBJICHBI.
2. CHCTeMHOCTH ANCKaBepH-Npouecca — MOKa3aH MOJHBIN IUKI OT UJIEH 10 BaTHAIHH.
3. KauvectBo UX-TecTHpOBaHMsI — IPOBEIEHO ¢ (PUKCcanel HaOII0IeHUH U OIIHOOK.
4. KomaHaHasl c/1a’KeHHOCTb M paciipe/esieHne poJieil — 4€TKoe B3aUMOICHCTBHE,
JIOTUYHAs Ilepeiada peuH.
5. YOeauTeabHOCTH Mpe3eHTAUMU — CTPYKTYpa, BU3yallbl, OTBETHI HA BOIIPOCH — Ha
npodeccuoHaTbHOM YPOBHE.

Ipumep 3: IIuty-ceccusi nepes IKCHEPTHOM Ay IMTOPHEH
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«Ball IPOAYKT — Balll€ UCCIICOBAHUCH). 3KCHepTBI HUIparoT POJIb MHBECCTOPOB UJIN

PYKOBOJIMTEIIEH.

Kpurtepuu oneHnBanus:

®opmar: ['pynma (2-3 gen.), 10 mud muta + 10 mua Q&A. dopmat crapramn-nurya:

1. Cuna npodJieMbl U €€ 3HAYMMOCTH — IIPo0JIeMa peanbHa, MaciTabHa, TIOTBEPKICHA
JIAHHBIMU.
2. VIHHOBAaNMOHHOCTb U MPAKTUYECKAas HEHHOCTDh PellieHus — Hesl YMECTHA U UMEET
MOTEHIAAJ BHEIPEHUS.
3. O00CHOBAaHHOCTH HA OCHOBE HCCJIEIOBAHNIH — BBIBOJIBI OIMMPAIOTCS Ha
KaueCTBCHHbBIC/KOTMYECTBEHHBIC JaHHbIC.
4. IPpPeKTHBHOCTH NMOAAYN U BU3YAJTU3ANNH — TPE3CHTAIMS LIEIUISAET, JJAKOHUYHA,
npodeccuoHaIbHa.
5. T'oTOBHOCTB K THAJIOTY U aJaNTAIIMH — KOMaHJ]a THOKO pearupyer Ha BOMPOCHI,
YTOYHSET, yOexaaer.
3agaHus AJ151 MPOMEKYTOYHOM ATTECTAIMM MO JUCHUILIHHE (MOAYJII0)
Ne 3ananue OtBer Komnerenuust
n/n
1. Onwumure 3Hauenue Product Discovery? [Iporuecc moucka 1 BaIuaauu [1K-3
pelIeHnH, KOTOpPhIE PEIIaroT
peanbHbIe TPOOIEMBI TOJIB30BaTENEH
2. Uro o3znauaer JTBD? Job to Be Done — 3angaua, koTopyro IK-3
[0J1b30BaTENb ""HAHUMAET" MPOAYKT
BBITOJIHSTh
3. Kaxue sTans! BKIIIOUaeT JucKkaBepu? ['enepauus unei, ucciegoBaHue, [1K-3
MIPUOPHUTH3AIINS, BAIIA M
4, Yrto takoe AHA-moment? MoMeHT, KOrJia MoJIb30BaTelb [1K-3
BIIEPBBIE OCO3HAET [IEHHOCTh
MPOAYKTa
5. Kak cermeHTHpOBATH 1IENIEBYIO [o nemorpaduu, noBeaeHNUIO, [K-3
ayIUTOPUIO? nensM, JTBD
6. Urto Takoe Ka4eCTBEHHOE I'my6GunHBIE HHTEPBBIO, POKYC- OIIK-1
uccienoBanme? TPYIIBI — JUIE HOHUMaHUSI MOTHBOB
1 KOHTEKCTa
7. YT0 Takoe KOJINYECTBEHHOE Ornpocskl, aHATUTUKA — JJIS OIIK-1
nccienoBanune? U3MEpEeHHS MacIiTada sBICHUI
8. Kak paboraer meron ICE? [Ipuopurnzanus no Impact, OIIK-1
Confidence, Ease
9, Yro takoe RICE? Merton npuopurusarmn: Reach, OIIK-1
Impact, Confidence, Effort
10. Kak nmocTpouts KapTy myTemecTBus Oransl B3aMMOAEHCTBUS, SMOLUH, OIIK-1
MOJIb30BaTENs? 6011, BO3MOKHOCTH YITyYIIEHUS
11. Kak ¢hopmynuposats rumnoresy? B ¢opmare: "Ecnu [pemienue], To [K-1
[MeTpuka], HOTOMY YTO [THIIOTE3a O
noseneHuu|"
12. Yro Takoe NpoTOTUN HU3KOU VYnpomérnHas BU3yanuzanus [1K-1
JieTann3aum? uHTepdeiica st ObICTPOI
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BaJINALIUU

KOHTEKCT MpoayKTa?

TCXHOJIOTHUH, 6I/I3HGC-HGJII/I BJIHUAIOT
Ha peaqn3yeMOCThb PEIICHUI

13. Kax mposectnn UX-TectupoBanme? JlaTs monb30BaTento 3a1ady, IIK-1
Ha0JI01aTh, PUKCUPOBATH
TPYAHOCTH
14. Kax Al moxeT noMo4b B IUCKaBEpH? I'enepauus uneil, ananu3 OT3bIBOB, I1K-1
knactepuzauus JTBD,
ABTOMATH3AaIINS OTIPOCOB
15. Uro Takoe BaMIAIMS TUTIOTE3bI? [IpoBepka, perraer Jiv penicHue [K-1
peanbHy0 Ipo0IeMy MOIb30BaATEIS
16. ITouemy BaxkHO (pUKCHPOBATH CKPUTITHI JI1s BOCTIpOM3BOAMMOCTH, aHAIN3a U YK-6
UHTEPBBIO? KOMaHIHOH paboThI
17. Kak TokyMeHTHUpOBaTh Pe3yJIbTaThl B Bujie oTuéra c BhIBOIAMH, YK-6
WCCIIeIOBAaHNs? [IUTaTaM{, PEKOMEHIAIUIMHI
18. Kak npenctaBuTh pe3ysbTaThl CTpyKTYpHUpOBaHHO, ¢ (OKYCOM Ha YK-6
JUCKaBepH KoMaHe? npobeMax U peleHusX, ¢ JaHHBIMH
19. Kak o1ieHuTh KaueCcTBO TMIIOTE3hI? [o sicHOCTH, U3MEPUMOCTH, VK-6
MIPOBEPSICMOCTH M PEIICBAHTHOCTH
MI0JIb30BATEIIO
20. [Touemy Ba)XHO yYUTHIBATH BHYTPEHHUI OrpaHuYeHus1 KOMaHIbI, YK-6
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