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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pa6ouas mporpamma mucruruinasl (Moyiisi) «Keiic-Beuepa (Case Evenings)» cocraBieHa B
COOTBETCTBUHU ¢ (helepaibHbIM TOCYJAPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJIAPTOM BBICIIETO
o0Opa3oBanusi — maructparypa no HampasieHuto 02.04.01 Maremarrka 1 KOMIIBIOTEPHBIE HAYKH,
npoduns MammHHOe 00y4YCHHE B HHIIYCTPUH, YTBEPKICHHBIN MPUKa30M MHUHHCTEPCTBA HAYKH U
BhIcIIero oOpaszoBanms Poccuiickoit @eneparuu Ne 810 ot 23.08.2017 roxa.

Wzyuenne mucuumrmumaael (Moaynst) «Ketic-Beuepa (Case Evenings)» mo3BossieT pa3BUThH
MPAKTUYECKHE HABBIKY PEIICHUS pealbHbIX OM3HEC-3a/1a4 U YIYULIIUTh KPUTHUECKOE MBIIUICHHUE
B YCJIOBHUAX KOMAaHIHOW paboThl. DTO CHOCOOCTBYET MOATOTOBKE K MPOQecCHOHANIbHON
NeSITeIbHOCTH, GOPMUPYST YMEHHE ObICTPO MPUHUMATh 00OCHOBAaHHBIE pemeHus U 3()(HEKTUBHO
KOMMYHULIUPOBATh.

MecTo AMCHUIINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPOorpaMmbl

Hacrosmas nucuumninnaa (MOAysib) BKIIIOUEHA B Y4€OHBIIH TUIaH IO TPOrpaMMe MOArOTOBKU
maructpatypsl mo HampasieHuo 02.04.01 MaremaThka ¥ KOMIBIOTEPHbIE HAayKd, TPOGUIb
MamuHHoe oOyueHue B UHIYCTPUH U BXOJUT B BapuaTHBHYIO 4acTh bioka 1, dopmupyemyro
y4acTHUKaMU 00pa30BaTeNbHBIX OTHONICHUN KaK JIUCHUIUIMHA MO BBIOOPY.

Jucuummza (MOIyJb) JOCTYITHA K U3YyYEHUIO Ha 2 Kypce B 3 1 4 ceMecTpe Ha BBIOOP.

Henp wudyveHus: AUCHUIUIMHBI (MoOAyJs): (QOpPMHUPOBAHUE IPAKTUUYECKUX HABBIKOB
CHUCTEMHOTO aHanu3a OW3HEeC-KeHCOB, OLIEHKH PBIHOYHBIX BO3MOXKHOCTEH U OOOCHOBaHUS
pelIeHu Ha OCHOBE AAHHBIX s () (HEKTUBHOTO IPUHSATHS YIIPABICHYECKUX PEIICHUI.

3agayun u3y4eHust JMCUUILIMHBI (MOAYJISA):

— m3y4yuTh 0a30BbIe MPHUHIMIIBI CTPYKTYPUPOBAHHOIO pa3zdopa OusHec-3amay Ass
BBISIBJIICHMSI KJIFOUEBBIX KOMIIOHEHTOB Y IOCTPOEHUS JIOTMYECKUX MOJIEIIEH PEILICHNN;

— OCBOUTH METOABl OIpe/eNeHusl MaciiTaba pblHKa U THoA0opa aHATUTHYECKHX
UHCTPYMEHTOB JUIsl KOMILJIEKCHOTO MCCIIE0BaHUs IPo0IieM;

— pa3pa0oTaTb HAaBBIKM MHTEpIpETAlMM YHCIOBBIX JAaHHBIX, BU3yalIu3alMid u
TaOJMYHBIX MPEICTABICHUN JUIsl U3BJICUEHUS 3HAUUMBIX OU3HEC-UHCANTOB;

— HAy4uThCSl ~ OLIGHMBAaTh  pBIHOYHBIE  MEPCIEKTUBBI U (OPMYIHPOBATH
apryMEHTHPOBAHHBIE BBIBOJIBI JUISl CTPATETHYECKOI0 IIAHUPOBAHMS;

— c(opMupoBaTh YMEHHE IIPE3EHTOBAaTh pPE3yJbTaThl aHAM3a KEHCOB C YETKUM
000CHOBaHHMEM TOJIX0/I0B U MPEUIOKEHHH MO YITyUIIIEHUIO TPOAYKTOB.

B pe3yabTare 0CBOCHUA IUCHUILIMHBI (MOYJIfA) 00YYAKOIUMIACS TOJIKEH:

3HamMb:

— OCHOBBI CTPYKTYPHUPOBAHHOIO MIOJIX0/1a K aHAJIN3y OM3HEC-3a/1ay U KeHCOB;
— MEeTO/Ibl OIIEHKH pa3Mepa pbIHKa U BbIOOpa MOIXOASIIEro ppeMBOpKa JUIsl aHATIN3a,;
— TEXHUKU aHAJMTUYECKON MHTEPIIPETAMH JaHHbIX, IPa(UKOB U TaOIHII.
ymembv:
— pa30uBaTh CIOXKHbBIE 337]a4l HA KOMIIOHEHTBI U CTPOUTD JIEPEBbSI PEIICHUI;
— aHaJU3UPOBATh PHIHOYHBIE BO3MOXHOCTH U OOOCHOBBIBATH OM3HEC-BBIBOJIBI;
— CTPOUTH JE€PEBO METPUK U F'€HEPUPOBATH HOBBIC UIEH JJI1 U3MEHEHUN B IIPOJIYKTE;
— MPE3eHTOBATh PeIIeHUs KeHCOB M 000CHOBBIBATH CBOU MOIXO/IbI TEPE]] ay TUTOPHEH.

e1aoems:
— HaABBIKOM OBICTPOTO BXO/la B HOBYIO NMPEIMETHYIO 00JacTh W cOopa KIF0UEBOTO
KOHTEKCTa;
— HaBBIKOM (OPMYITUPOBAHUS TOUYKHU 3pEHHS («IIO3UIMK»), a HE CYOBEKTUBHOTO
MHEHHUSI.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs
Komnerennuu, GopmupyeMble B pe3yibTaTe OCBOCHUS TUCHUILUIMHBI (MOIYJIS) TPH
MPOBEJICHUH YUCOHBIX 3aHATHI B (hOpME KOHTAKTHOW pabOTHI 00YJAFOIIUXCS C TIEAArOTHICCKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATEIHHON PAOOTHI 00yUYAIOIITIXCS:

Komnerennus

Conep:xaHue KOMIeTeHIIUN

HNuaukarop
KOMIICTCHIIHH

IlepeyeHb MIAHUPYEMBIX
pe3yJbTAaTOB 00y4eHus Mo
AUCUUIINHE (MOIYJIIO0)

VK-6.

Crioco0eH omnpeaeaTs u
pean30BbIBATH IPHOPUTETHI
COOCTBEHHOM IEATETBHOCTH U
CITOCOOHI e¢
COBEpIIECHCTBOBAHUS Ha OCHOBE
CaMOOIIEHKH

VK-6.1.

3HaeT OCHOBHBIC METO/IbI
CaMOOIIEHKH M aHajn3a CBOeH
JIESITEIIBHOCTH, a TAKKe
MIPUHIIATIBI YIPABICHHUS
BpEMEHEM H IIeJIeTIoIaraHus

VK-6.2.

YMeeT cTaBUTh pealnucTU4HbIe U
JOCTHKUMBIE LIEJIU, OIPEACTATh
IIPUOPUTETHI B CBOEH
JIeSITeNIbHOCTH, a TaK¥Ke
pa3pabatTbIBaTh U BHEAPSTH
TUTaHBI 110 COBEPILIEHCTBOBAHUIO
CBOUX HaBBIKOB M KOMIIETEHLIUH
Ha OCHOBE ITOJIy4YEHHOU
CaMOOLICHKH

YK-6.3.

HNmeet npakTUYECKUNA OTIBIT
NPUMEHEHUS] METOJI0B
CaMOOILICHKH B CBOEH
npoeccnoHambHON
JeSITeIIbHOCTH, BKITIOYAst
ydJacTve B TPEHUHIax,
CeMHHapaXx U MPOeKTax,
HalpaBJICHHBIX Ha Pa3BUTHE
TUYHOU 3 (HEKTUBHOCTH U
npoheccnoHaIbHOrO pocTa

OIIK-1.

Crioco0eH HaxOoUTh,
(hopMyITUpPOBaTh U pemaTh
aKTyaJIbHbIE Y 3HAYMMBbIE
MPOOJIEMBI TTPUKIIATHON U
KOMIIBIOTEPHOU MaTEMaTUKHU

OIIK-1.1.

3HaeT OCHOBHBIE METOBI U
ITOAXO/IBI K PELICHUIO 3a/1a4
IIPUKJIAJHON U KOMIIBIOTEPHOU
MaTeMaTHKH, BKIIFOUas
aNrOPUTMBI, MATEMaTHUECKOE
MOJCINPOBAHUE U TEOPHIO
ONTHMU3ALNY, a TAKXKE
COBpEMEHHBIE HHCTPYMEHTHI U
TEXHOJIOTHH, UCTIOJIb3yEMBIE B
3TOH 0bsacTu

OIIK-1.2.

YMeeT aHanu3upoBaTh U
(dhopMynupoBaTh
MaTeMaTHYeCKHe 3aa4H,
MPUMEHSTH COOTBETCTBYIOIIHE
METOJIbl M AJITOPUTMBI JUISL HX
peILICHUs, a TAKKe
MHTEPIPETUPOBATH U
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MIPEICTaBIISATh PE3YyIIbTATHI B
MIOHSITHOM M JOCTYITHOM (hopme

OIIK-1.3.

HMmeeT npakTUUECKUNA OIBIT
paboTHI HA MPOCKTAMHU HITH
HCCIICAOBAHMIMH B 00IaCTH
MPUKJIATHON U KOMITBIOTEPHOU
MAaTE€MAaTHUKH, BKIKOYasl y4acTHE
B KOHKYpCaXx, OJUMIIHAAaX WIH
Hay4YHBIX ITyOJIUKALUAX, T/Ie
OBUIM PEIlICHBI aKTyaTbHBIC U
3HAYNMBIE 3a0a491

[K-1.

CrocobeH omnpenemnsaTh o0ITe
(hopMBI 11 3aKOHOMEPHOCTH
o0nacTu MalIMHHOTO 0OYYeHUS
B UHIYCTPUHU

[K-1.1.

3HaeT OCHOBHBIE TEOPETUUCCKHE
KOHIICTI[IH U IPUHIUIIEI,
OTHOCSAIINECS K 0071acTH
MAaIIMHHOTO 00y4YeHHUs B
UH]IyCTPUH, & TAKKE KIIOYEBEIE
3aKOHOMEPHOCTH M MOJIEIH,
KOTOpbIE IOMOTAIOT B aHAJIM3€ U
MHTEPIPETALNH JAaHHBIX

[IK-1.2.

YMeeT npoBOIUTh
CUCTEMAaTUYECKUI aHAIIN3
o0yacTu pa3pabOTKH, BEISBISATH
1 (opMyIHUpPOBaATH 00IIHE
3aKOHOMEPHOCTH U T€HJCHIINHY,
a TaKXKe MPUMEHITh METOIbI
WCCIIEIOBAHUS IS TIOJyYeHHS
HOBBIX 3HAHUN ¥ MOHUMAaHUS

[K-1.3.

HNmeet npakTUYECKUNA OTIBIT
paboThI B 00J1aCTH MAIIUHHOTO
o0ydJeHus B HH[yCTPHH,
BKJIIOYAs y4acTHE B HAYYHBIX
MIPOEKTaX, UCCIICAOBAHUAX HUITH
MIPAKTHYECKUX 3aIaHUSX, T]Ie
OBLUIM BBISIBJICHEI M OIMCAHEI
obrmrre GopMel 1
3aKOHOMEPHOCTHU

IK-3.

Crioco0eH pelath 3a1a4u
npodeccuoHaNbHON
JIeSITeIbHOCTH, (POPMYITHPOBATH
pe3yibTaT, yBUAETD CIIEACTBUS
MOJYYEeHHOI'0 pe3ybTara

MK-3.1.

3HaeT OCHOBHBIC MPUHIIUIIBI 1
METO/IbI PEIICHHUS 33124
npodeccuoHaabHON
JICSITENIBHOCTH, & TAKXKE CIIOCOOBI
(bopMynupoBaHUS U
Mpe/ICTaBICHHS PE3yIbTAaTOB,
BKJTIOYAs aHAJIM3 MMOCCICTBUI U
NX 3HAYUMOCTH B KOHTCKCTEC
MpOEKTa

[K-3.2.

YMeeT npuMeHsITh
MaTeMaTHYECKHE U
KOMIIbIOTEPHBIE METOJIBI AJIS
peleHus KOHKPETHBIX 3a/1a4,
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(hopMyIIMpOBaTh YETKHUE U
000CHOBaHHBIC PE3YJIBTATHI, a
TaKXKe aHAJTU3UPOBATh UX
TOCTSJCTBHS IS NaTbHEUIIINX
JIEUCTBUI U PELIEHUN

IK-3.3.

HmeeT nmpakTUUECKU OIBIT B
PENICHUU POPECCHOHATTEHBIX
3a/1a4, BKIIFOYAs y9acTHe B
MIPOEKTax, I/ie ObUTA OTyYeHBI
pe3yabTaThl U
MIPOaHATM3UPOBAHBI X
CIIEZICTBUS, UTO CIIOCOOCTBOBAIIO
MIPUHSTHAIO 000CHOBaHHBIX
penieHuit

[1K-6.

CrniocoOeH pa3pabaThiBaTh
nporpaMMHOE oOecrieueHre st
pelIeHust IPUKIAJHBIX 3a/1a9 B
cepe MalIMHHOTO O0YYCHHUS B
UHIYCTPUH

[K-6.1.

3HaeT OCHOBHBIE SI3BIKU
POTrPaMMHUPOBAHUS, METO/IBI
pa3paboTKu MPOTrpaMMHOTO
obecreueHus, a TaKxKe
MIPUHIUIIBI TPOSKTUPOBAHMS U
ApXUTEKTYpPhI IPOrPAMMHBIX
CHCTEM, IPUMEHSEMBIX B
MAalllHHOM O0YYEeHHH B
UHIYCTPUU

[1K-6.2.

YMeeT aHaIu3upoBaTh
TPUKIIAIHBIC 331a4H,
pa3pabaThiBaTh AITOPUTMBI H
pear30BbIBATh UX B BHJIC
IPOrPpaMMHOI0 00ECIICUSHHUS,
HCTIONB3Ys COBPEMEHHBIC
WHCTPYMEHTBI U TEXHOJIOTHH, a
TaKKe MPOBOIUTH TECTHPOBAHUE
Y OTJIJIKY CO3JIaHHBIX PEICHUH

[K-6.3.

HNMeeT NpakTHYECKUNA OIIBIT
pa3paboTKH MPOrpaMMHOTO
o0ecrieyeHus B paMKax
peaNbHBIX MPOEKTOB, BKITIOYAS
ydyacTue B KOMaH[ax, rae ObuTn
YCIIEUTHO PEeaTn30BaHbI
peIIeHs JJIsi KOHKPETHBIX
MIPUKIIAIHBIX 3a0a4 B cepe
poeCCHOHATTEHOM
JIESATENBHOCTU
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3. TemaTu4yeckuii mjian

Ne TpynoeMkocTh, akageMH4YeCKUEe YaChl
n/m Ounas ¢hopma
HaumenoBanue TKY
AynuTopHasi pabora .
a3zjesia TUCIUILINHBI TEeKYI Uit
pasiea uch Jexuun CeMuHapsbl CamocrosnTe (rexcynt
(Monys) KOHTPO.JIb
(mpaktnyec | Konrpoun JbHAs
ycIeBaeMOoCTH)
KHe padoTa
3aHATHSA)
1 TeopeTtuueckuii 610k 30 63 Homamnue
3a/IaHms,
AynuropHas
pabora,
Ksusbr
2 [pakTuueckuii 610k 30 63 Jomamaue
3aJlaHus,
AynutopHas
pabora,
KBu3zsb
IKk3amen
Hmozo: 60 4 126
O6vem oucyuniunst (M00ys) 190
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 5

(6 3au. eo.)

4. CopepxxaHue TUCHUILIMHBI (MOTYJI5)

Neni/mm

HaumenoBanue pa3jesia JUCHUTIIHHBI
(Moays)

Coaepxanue TMCHUIVINHBI (MOAYJISA) 10 TeMaM

1 Teopernueckuii 010K

[IpubsnbHOCTE, 3CP
Hccnenosanue pelHKa

TIpEITIOKEHUS

CrtpykTypupoBaHue Keiica

CTOMMOCTh MPHUBIICUCHHSI MOIH30BATEIS
IlenooOpa3oBanue
HpI/I‘II/IHHO'CHeHCTBeHHOG MBIIIJICHUE

[pu6subHOCTE, 3CP. [IpHUrnaménnelii cnukep + Keiic

HUccnenoBanue prinka — QpeiMBOpK cripoca U

Amnanu3 GakTOpOB CHUKEHHS U POCTa BBIPYUKH

2 IIpakTraeckwii 0710k

Kerticel o nBoe

BrIxXox Ha HOBBIN PHIHOK

Kerticel o nBoe

[Ipurnaménnsiii cnukep + Keic
BsaumogeiicTBue ¢ KOHKypeHTaMu

[InardpopmenHbie 1 ceTeBbie 3PPEKTHI
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacnojaraeT IOJHBIM  HA0OpPOM  JIMIEH3HMOHHOTO M CBOOOJHO
pacrpoCTpaHseMOro MPOrPpaMMHOTO OOECIEYeHHs, BKJIIOYAas MPOAYKTHl OTEYECTBEHHOTO
IIPOU3BOACTBA.

Kaxnplii CcTyqeHT B TEYEHHWE BCEro IepHoAa OOydeHHUs NOJIy4aeT HHIWBUAYaTbHBINA
HEOTPAHUYEHHBIM  JOCTYN K  DJICKTPOHHO-OMONMOTEYHON CcHCTEeME M 3JICKTPOHHOM
MH()OPMAIIMOHHO-00pa30BaTENFHON Cpelie YHHBEPCUTETa. OJTH CHUCTEMBl IPEIOCTABISIOT
BO3MOXKHOCTbH JIOCTYIIA K pecypcaM U3 Jr000i TOUKH, TJe ecTh MOJKII0YeHUE K ceTH MHTepHeT,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX ¥ UH()OPMAIIOHHBIM CIIPABOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. Jlansirun, 0. H. Ynpasnendyecknii koncantunr : yaeOHuk / KO.H. Jlanbirun. — Mocksa
: NTHOPA-M, 2024. — 330 c. + Jlon. martepuansl [DineKTpoHHBIM pecypc]. — (Bricmiee
obpaszoBanue). — DOI 10.12737/24402. - ISBN 978-5-16-018789-1. - TekcT : 31€KTPOHHBIMH. -
URL: https://znanium.ru/catalog/product/2059559.

2. YynanoBa, O. JI. YnpaBneHueckoe KOHCYJbTHpOBaHHE : ydyeOHoe mocobue / O. JL
UynanoBa. — 3-¢ u3l., nepepad. u gon. — Mocksa : UHOPA-M, 2023. — 230 c. — (Bricmiee
obpazoBanue: Maructparypa). — DOI 10.12737/textbook _59414d6293f563.95787871. - ISBN
978-5-16-013009-5. - Tekct : anexrponnsii. - URL: https://znanium.ru/catalog/product/19067.

Hononnumenvnan r1umepamypa:

1. Cyxuna, }O. B. VYnpaBneHueckuil KOHCAITHUHT : y4eOHO-METOAMYECKOe mocodue s
CTYJIGHTOB BceX (opM 00yueHHUs MoHanpaBieHuto moarotroBku 38.03.02 MenemxMeHT (YpOBEHb
OakamaBpuata). - Boponex : HAYKA-IOHUITPECC, 2021. - 160 c. - ISBN 978-5-4292-0239-6.
- Teker : anextponnsiid. - URL: https://znanium.ru/catalog/product/2230970.

6. MartepuajbHO-TeXHHMYeCKOe o0ecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JEHCTBYIOIMM MPOTUBOIIOKAPHBIM IIPaBUJIaM U HOpMaM U OOecreunBarolell MpoBeIeHNEe BCeX
BUJIOB JIUCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW IOATOTOBKH, HPAKTHYECKOH M HAy4YHO-
HCCJIEIOBATENIBCKOM paboT 00yyarouuxcs, MPeayCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[TomeneHus1, KOTOpBIE MPEACTABIAIOT COO0H yueOHbIE ayIUTOPUH [Tl TPOBEACHUS 3aHATHI
JEKIMOHHOTO THIA, 3aHATHM CEMHHApCKOro (MpakTUYECKOro) THMA, TPYIIOBBIX U
WHAVBUAYAJIbHBIX KOHCYJIbTAIMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON aTTECTALlUH, a TAKKe
MOMEIIEHUS Il CAMOCTOATENBHOM paboThl M MOMEIIEHUS Il XpaHEHUS U NMPO(UIAKTUIECKOTO
oOciy>xuBaHus yueOHOro obopynoBanus. IlomeneHns: yKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHMMH CPEICTBAMHU OOYYEHHs, CIyKalllMMU JJIsl TpeACTaBlIeHUs] yueOHOI
uH(popMaluu 60JbIION ayIUTOPUH.

N3yuenne AucumInHbl (MOIyIs ) 00eCTieYMBaeTCs B YICOHBIX ayTUTOPUSIX, OCHAIIICHHBIX

— CTOJIaMU U CTYJIbSIMH;

— KOMIIBFOTEPHOMN TEXHUKOW;

— MEXaHUUYECKUMHU KaJIbKYJIATOPAMU;
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https://znanium.ru/catalog/product/2059559
https://znanium.ru/catalog/product/19067
https://znanium.ru/catalog/product/2230970

— CHeUaIn3UPOBAaHHBIM 000pYI0BaHUEM, BKIIOYAs IEMOHCTPAIIMOHHOE 000PYIOBaHHE.

[TomereHus U1 CaMOCTOATEIBHOM pabOTHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHbBIE
JUISL MCTIONb30BaHM MHBAIMIAMH M JIMIAMU C OTPAHMYEHHBIMU BO3MOXHOCTSMHU 3]I0POBBS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKON C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecrieyeHHEeM  JIOCTyNa B  3JEKTPOHHYIO  HH(POPMALMOHHO-0O0pPA30BATEIBHYIO  CPEdy
YHusepcurera.

OOyuaromumcsi MpeaocTaBiIsieTcss JOCTyn (B TOM 4YHCIE YAAJCHHBIM) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YyHClie AJNEKTPOHHBIM OHOIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM Npo¢ecCHOHaIbHBIM 0a3zaM
JTAHHBIX U UH(OOPMALIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumenoBanue nopraia Ccbuika
(u3nanms, Kypca, 10KyMeHTa)
1. | Hayunas snextponHas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
oubmoreka
2. | baza mansbix as I T-crienuanucTon https://habr.com
3. | basa mannbix ScienceDirect https://www.sciencedirect.com
4. | OdunuansHbli calT MUHUCTEPCTBA HAYKU H https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccuiickoit @enepariim
5. | ®enepanbusiii mopran «Poccuiickoe oopazoBanue” | https://www.edu.ru/

6. | Mudopmanmonnas cucrema "Exannoe okHo nocrymna | http://window.edu.ru/
K 00pa3oBaTensHBIM pecypcam”
7. | Enunas xosnekuus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHOOPMAITHOHHO - http://fcior.edu.ru/
00pa3oBaTesbHBIX PECYPCOB

Hepequb I/IH(i)OpMaHI/IOHHI)IX TGXHOHOFI/Iﬁ, HCIIOJIB3YEMBIX npu OCYIICCTBIICHNHN
00pa3oBaTeNbHOrO MpoIiecca Mo AUCIUTUINHE (MOIYJI0), B TOM YHCJIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CHUCTEMBI:

HaumenoBanmne 110 IIpousBoacreo JInuen3nonHoe / cB00OIHO
pacnpocTpaHsieMoe

OnepanuoHHbIC CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy0exxHoe JIMILIEH3UOHHOE
Server)
BpaysepsbI:
Sunexc.bpaysep OTEUYECTBEHHOE cBOOOJTHO pacTpoCTpaHsIeMoe
Google Chrome 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Od¢ucHble NPUIOKEHNS:
Microsoft Imagine (Visio, OneNote) | 3apyOexHoe JIMIIEH3HOHHOE
TeXstudio 3apy0exHoe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apy0exHOe CBOOOHO pacIpoCTpaHsIeMOe

IIporpammHoe oGecnieyeHne VISl IVIAHNPOBAHMSA M y4eTa BpeMeHH:

Toggle app ‘ 3apy0OexkHOe ’ CBOOOHO PaCIPOCTPAHAECMOE
CucreMbl YIIPaBJIEHHS POEKTAMM:
Microsoft Imagine (Project) | sapyGesxnoe | nmunensuonnoe
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CucreMsl YupaBJjeHUs 0a3aMu JaHHBIX:

Microsoft Imagine (SQL Server) | 3apyOexHoe JULEH3UOHHOE

Cuctembl pe3epBHoro konupopanusi (backup):

Acronis Backup Advanced for 3apy0eKHOE JIMIEH3HOHHOE

HyperV

CnpaBoYHO-NIPABOBbIE CHCTEMbI:

Koncynsrantllintoc: cnpaBo4yHO- OTEYECTBEHHOE JIMLIEH3UOHHOE

IpaBoBasi CUCTEMA

CpeacTBa aHTHBMPYCHO# 3aLIUTHI:

Kaspersky Endpoint Security mrs OTEYECTBEHHOE JIMIEH3HOHHOE

ousneca CrangapTHeIid Russian

Edition

Cpennbl pa3padoTkm:

Visual Studio Code 3apy0exHoe CBOOO/THO PACTIPOCTPAHSIEMOE
Bash (Unix shell) 3apy0OexHOe CBOOOIHO pacrpocTpaHsIeMoe
Anaconda 3apyOexHoe CBOOOIHO pacIpoCcTpaHsieMoe
Robotic Operating System 3apy0exHoe CBOOO/THO PACIPOCTPAHIEMOE
CopelliaSim 3apy0exHoe CBOOO/THO PACIPOCTPAHIEMOE
Google Colaboratory 3apy0exHOe CBOOOIHO pacrpocTpaHsIeMoe
IMakeThl MPOrPAMMHBIX CPEIACTB H GUOIHOTEK:

AutoPsy 3apyOexKHOE CBOOOIHO pacIpOCTPaHAEMOC
Interactive Disassembler (IDA) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe

Cucrembl ynpasJieHus Oubanorpapudeckoii nngopmanueii:

Zotero ‘ 3apyOexKHOE CBOOOIHO PacIpOCTpaHAEMOE
CepBuchl 1 CI1yKObI:

Bind 3apy0exHoe CBOOOIHO pacIpoCcTpaHsieMoe
Docker 3apyOexKHOE CBOOOIHO PaCIpPOCTPaHAECMOE

7. MeToauuyecKHe 1 OlleHOYHbIE MaTepHuaJibl
MeToanyecKkue YKazaHud AJad 06yqamumxcs1 110 OCBOCHMIO JUCHMITJIMHbI (MO}Iy.]ISI)

B npornecce uzyuenus nucuuruinabl (Momyns) «Keiic-Beuepa (Case Evenings)» B pamkax
TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH UCIIONB3YIOTCA TaKHe BUAbI yueOHOM paboThl, KaKk CEeMHHApBI,
aynuTopHas paboTa, TOMAIllHUE 3a/IaHusl, KBU3bI, a TaK)Ke Pa3NUYHbIE BUIBI CAMOCTOATEIHHOU
paboTel OOywarouMxcs MO 3a/JaHUI0 MPENojaBaTess, HalpaBiICHHbIE Ha Pa3BUTHE HABBIKOB
po(hecCHOHANBHOM JIEKCUKH, 3aKpEIUIEHuEe MPAKTUYECKUX MPO(eCcCHOHATBHBIX KOMIIETEHIUH,
MOOUIPEHNE UHULIUATHB.

Cemunap — 310 (hopma yudeOHOH IesATEeTLHOCTH, IPOBOAUMAs B YI€OHOM 3aBEEHUU IO
PYKOBOJCTBOM TMpEMOJaBaTeNsi, TA€ CTYACHTHl AaKTUBHO Yy4YacTBYIOT B OOCYKIEHUSX,
MPAKTUYECKHX 3aJaHMsIX U APYrux (popmax B3aMMOACHCTBHS.

Jns ycneurHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCS 3apaHee 03HAKOMUTHCS C TEMOU
3aHIATHSI U OCHOBHBIMH MaTepuaiaMH, YTOObI MMETh BO3MOXXHOCTh AKTHBHO YYacTBOBaTh B
ob6cyxaeHnu. Takke MoJIe3HO MOATOTOBUTH BOIPOCHI M UEH NJIsi OOCYKICHUSI, YTO TIOMOXKET
rI1y0Ke MOHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ayoumopnas paboma — aKTuBHas paboTa CTyJeHTa Ha CEMHHApE, €ro OTBETHI Ha BOIPOCHI
MpenoiaBaresisa U y4acTHe B IUCKYCCHH.
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JIns ycTienHoro yJacTusi B CEMHHApE CTyJCHTaM PEKOMEHIYEeTCs 3apaHee 03HAKOMHTHCS C
TEMON OOCYXXAEHUS, MPOYUTaTh HEOOXOJMMbIE MaTepHUaibl U MOATOTOBUTH BOMPOCHL. BaxkHO
aKTHBHO CIIYIIaTh M BOBJIEKATHCS B TUCKYCCHIO, BHICKA3bIBas CBOM MHEHHS H apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOIMPOCHI MPEMOJNABATENS CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
OIUpAsiCh HAa U3y4YEHHBIN MaTepHrai. Takke IMoJIe3HO MOICPKUBATH IUAIOT C OJTHOKYPCHUKAMH,
4T00BI 000TaTUTH 00CYXKACHUE U PACIIUPUTH CBOHM 3HAHUSI.

Homawmnee 3a0anue — HaboOp 3a/1a4 IO TEMAM HEJIENH.

IIpu pabore Haj MAOMAIHMMM 33JaHUSAMHU BAXKHO BHUMATEJIBHO O3HAKOMMTHCS C
TpeOOBaHUSMHU M CPOKaMU BBINIOJHEHUS. PexoMeHayeTcs pa3OuBaTh 3aaHusl Ha STAlbl, YTOOBI
n30exarb NEperpy3kd U Jydlle yCBOUTh Marepual. lcrosnb3oBaTh pas3jiMyHblE MCTOYHUKU
uH(OpPMaLKK, BKIIIOYasl yUeOHUKH U OHJIAWH-PECYpCHl, Ui 0osee Ty00KOro MOHUMAHUS TEMBI.

Kesuz — »st0 HHTCPAKTUBHOEC TCCTHUPOBAHUEC, HAIIPABJICHHOC Ha IIPOBEPKY 3HaHUH |
IMOHUMAaHHA U3y4acMOIo MaTcpurajia.

I[J'IH YCHCHIHOI>'1 INOATOTOBKH K KBU3Y PCKOMCHAYCTCA BHUMATCIBHO H3YUUTb OCHOBHBLIC
IMOHATHA U MCTOABI, YACIIAA 0c000e BHUMaHHE X IMPUMCHCHHUIO. ITonesno peiaTh NPAKTUYCCKUC
3aJlaud U IIPUMCPHEI, YTOOBI 3aKPCIIUTh TCOPCTUUCCKUC 3HAHMA. Takxe CTOMT 03HAKOMMTLCS C
TUIIMYHBIMHA BOIIPOCAMHU U (1)OpMaTaMI/I 3aIlaHI/II\/JI, YTOOKI JIydai€ NOoAroTOBUTHCA K TCCTUPOBAHUIO.

Camocmosmenvnaa paboma — paboTa CTYJEHTOB, HAIpaBICHHAs Ha YIIIyOJEHHOE
M3YYEHHUE OTJIEIbHBIX TEM U BOIIPOCOB YUYECOHON AUCHIUIIINHBI (MOILYJIS).

B nporiecce camocTosiTensHOM pabOThI CTYIEHTHI B3aUMO/ICUCTBYIOT C PEKOMEHI0BAHHBIMH
MaTepuaiaMy Mpyu MUHUMAJIBHOM yYacTHH MperoaaBaress. 3aaun CTy/IeHTa BKIIOYAlOT paboTy
C KOHCIIEKTaMu JIeKIu# (00paboTka TeKCTa), MOBTOPHOE M3yUEHUE YUeOHBIX MaTEpPUAJIOB IIAHOB
¥ TE3MCOB OTBETOB, U3YUEHHUE JOMOJHUTEIBHBIX TEM, BHIIIOJHEHNE YI€OHO-NCCIIECAOBATEIBCKUX
3aJJaHUI U IPYTOE.

Cucrema OlLlCHUBAHUSA PE3yJabTAaTOB oﬁyqemm no JTMCHMIIJIMHE (MO)IyJIlO)

Kpurepun nosy4eHusi ypoBHS M OLCHHBAHUsS C()OPMHUPOBAHHOCTH KOMIICTCHIHI 1O
aucouminHae (Mmoayio) «Keiic-euepa (Case Evenings)»

OneHuBaHue ypOBHS Y4YEOHBIX JOCTH)KEHHH OOy4aromuxcs MO JAUCLUILIUHE (MOAYIIIO)
OCYILIECTBIISIETCS B BUJE TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U ITPOMEXYTOUYHOHN aTTECTalUH.

IIpome:xyTouHasi arrecTalmusi 1O AMCUUIUIMHE (MOAYJIO) OCYUIECTBIsSETCS B (opme
9K3amena, Ipu 3TOM MPOBOJUTCS OLIEHKA KOMITETEHINH, c(hOPMUPOBAHHBIX 110 IUCHUILUIMHE.

21.]'[5[ OLCHUBAHWA TCKYHUICTO KOHTPOJIA YCIIEBACMOCTU H HpOMe)KyTOLIHOI\/'I aTTeCTaluu
HCIIOJIB3YCTCA lIeCSITI/I6aIIJ'II)Ha$[ Kajla OLUCHHBaHHUA, KOTOpasd COOTHOCUTCA C Tpa)]HLII/IOHHOfI
MATUOAIBHOM IIKAJI0M CJICAYIOIUM 06pa30M, C€CJIM UHOC HC YKAa3aHO B CI/IJ'IJ'Ia6cye JUCLUIIINHBI.

HecaTudannbuas IlaTubdannbHas OO0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1Mo
OLICHKA OLICHKA JUCHMIIMHE (MOXYJIIO)
10 OtnnuHO CTyoeHT NOJHOCTBIO BJaJAeeT 3HAHHSIMHU, H3JI0KCHHBIMU B
9 OTINYHO pabodyeit mporpaMMe, M TIIyOOKO OCMBICISET JAUCHHUIUIUHY
) OTINYHO (Momynp). OH CaMOCTOSTENHFHO W JIOTHUECKH IOCIIEI0BATEIEHO
OTBEYAET Ha BCE BOIPOCHI, aKLEHTUPYsI BHUMaHUe Ha Hauboiee
BaYKHOM. Ywmeer aHAITM3UPOBATH, CpaBHUBATH,
KJ1accu(pUIMPOBATH, 000011aTh, KOHKPETH3UpOBaTh U
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JlecaTnboanabHas
OIleHKA

IIaTnoannnLHas
OLICHKA

O0mas XxapakTepUCTHKA Pe3yJIbTaTa 00yYeHusl 1o
JUCHMIIMHE (MOXYJIIO)

CHUCTEMAaTHU3UPOBATh M3YUYEHHBIH MaTepuall, BBIJENSAS KIIOUEBbIC
MOMEHTBl W YyCTaHaBJIWBas IPUYNHHO-CIECICTBEHHBIC CBS3H.
Yetrko ¢QopMynupyeT OTBETH, YBEPEHHO HHTEPIPETHUPYET
pe3yNbTaThl aHAIN30B U APYTUX UCCIETOBaHMM, a TaKKe pelaeT
ciokHble 3amaud. CTyAEHT XOpOIIO 3HAaKOM € METOJaMH
HCCIIEIOBaHUA, HEOOXOJUMBIMH Ui MIPAKTHYECKOM
NESITEIbHOCTH, M YMEET CBSI3bIBaTh TEOPETHUYECKHE ACIIEKTHI

JHUCHUIITTHHBI (MOI[ynﬂ) C MMPAaKTUYCCKUMMU 3aav4aMU.

Xoporo

Xoporo

CryneHT oO0najaeT 3HAHUSAMH TPEIMETa IOYTH B IIOJHOM
obbeMe pabodeil TPOrpaMMBl B CAMOCTOSTEIBLHO, JOTHICCKH
MOCJIETOBATENIbHO U BCECTOPOHHE OTBEYACT HA BCE BOIMPOCHI,
AKIICHTUPYs] BHUMaHUE Ha HauOoJee 3HaYMMbIX MOMeHTax. OH
CpaBHHUBATh, KJIACCU(DUIUPOBATH,

yMeeT aHaJU3HpOBaTh,

0000mIaTh,  KOHKPETHU3UPOBaTh W  CHUCTEMAaTU3MPOBATH
I/I3y‘IeHHBII71 Marepuall, BBIACIAA Cro KIIOYCBBIC ACICKTBI U
yCTaHaBJIMBasl MPUYMHHO-CIICACTBCHHBIC CBsI3U. DOpMYyITHpYET
CBOHU OTBETHI, YBEPEHHO UHTEPIPETUPYET PE3YJIbTATHI AaHAIU30B
W JIPyTUX UCCIEIOBaHUM, a TaKKe pelraeT CI0KHbBIC
cuTyannonusle 3aaaur. CTyJIEHT XOPOIIO 3HAKOM ¢ METOJaMHU
HUCCIEN0BAHMUS, HEOO0XOAUMBIMU hing MPaKTUYECKOU
JIeSTCIIbHOCTH, U YMEET CBS3bIBATH TEOPETHUCCKHUE ACICKTHI

npeaMeTa ¢ NPaKTUYCCKUMU 3a/iladaMu.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

CryneHT oOjamaeT 0a30BBIMH 3HAHUSAMH TI0 JUCIMILIAHE
(MOJyJT10), HO HCIIBITBIBACT TPYAHOCTH MPHU CAMOCTOSTEIbHBIX
OTBETaX M MCIOJB3yeT HeTouyHble (opMynupoBku. B xome
OTBETOB OH JIOIYCKAET ONMIMOKH, KAaCAIOIIUECs CYyTH BOIIPOCOB.
CryneHT crocoOeH peliaTh TONBKO camble MPOCTHIC 3a7aud U
BJIag€€T MUHHUMAJIbHBIM Ha60pOM

JIMIIH METOJIOB

HUCCIICIOBAHMA.

He cnaun

He cnaun

He cnaun

CTy,Z[eHT HC OBJIAACI 00s13aTeTEHBIM MHUHUMYMOM 3HAHUHU 110
npeaMeTy U HE€ MOXKCT OTBCTUTH Ha BOIIPOCHI, AaXXE€ €CJIN
npenogaBaTeiib 3a1a€T JOMOJIHUTCIbHBIC HABOAAIINEC BOIIPOCHI.

Hucturnnmuna (monynb) «Keiic-euepa (Case Evenings)» olieHUBaeTcs CIEIYIOIINM

obpazom:
AKTHBHOCTH Bec |KoaunuectBo Onucanne

Aynuropnas padora | 25% 1 AxTuBHas paboTa CTyJeHTa Ha 3aHITUH

Homamnue 3amanus | 30% 4 HaGop 3ama4 o remMam Hezenu

KBuset 15% 5 HNHTepakTUBHOE TECTUPOBAHUE, HAIIPABICHHOE HA
MIPOBEPKY 3HAHUH 1 MOHMMAHMSI H3y4aeMOTo MaTepraia

OKx3aMeH 30% 1 ITuceMeHHast win ycTHast paboTa Hall 3aaHUEM,
HanpaBJICHHBIM Ha MPOBEPKY MOIYYSHHBIX 3HAHUH 1
HAaBBIKOB I10 JTUCIHILTHHE (MOYJITIO)
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®opmyJia pacuéTa UTOr0BOI OLEHKHU MO AucnumimHe (moaynarw) «Keiic-Beuepa (Case
Evenings)»: «0,25 x ayauropHas padora + 0,3 X cpenHee 3a fomarnnue 3aaanus + 0,15 x cpenee
3a KBH3BI + 0,3 X BK3aMEH».

Texkyuuii KOHTPOJIb YCIIeBAEMOCTH 00y4aKOIIMXCS 10 AUCHUILIMHE (MOLYJII0)

IIpumepHbIe BONPOCHI 111 HOATOTOBKH K 3aHATHIO

3ausrtue 1

Uro BKIIIOYAET CTPYKTYpa Keiica B Ou3Hec-aHau3e?

UYro o3nauaet mozaeab 3CP (Cost, Competition, Price)?

Kak onpenensiercst penTabenbHOCTh Ou3HEca?

Kakune KOMIOHEHTHI BXOISAT B aHAJIU3 crpoca?

Kakue axTopsl BIUSIOT Ha MPEASIOKEHNE Ha PhIHKE?

Kak paccuutbiBaeTcst crouMocTh npuBieueHus nonb3oBatens (CAC)?

NoabkowdrE

Kakue crparermu 11eHOOOpa3oBaHMsI Bbl 3HaeTe (NMPEeMHYM, TPOHHKHOBEHHE,
JTUHAMUYECKOe)?

©o

Uro Takoe NpUYMHHO-CJIEACTBEHHOE MBIIIJIEHUE B aHalIn3e Ou3Heca?
9. Kakue METpUKH HCIIONB3YIOTCA U1l aHATN3a BBIPYUKH?
10. Kak BHemHue ¥ BHYTPEHHUE (PaKTOPHI BIUSIOT HA POCT WJIH MAJACHUE BBIPYUKH?

3ansTue 2
Kak ananusupoBaTh KOHKYpeHTOB 10 Moaenu 3CP?
Kakue maru BKItoyaeT BbIXOJ HA HOBBIA PHIHOK?
Yro takoe miardopMeHHbIN 3 (HEKT U KaK OH BIUAET HAa MaclITad?
Kak pabotatot cereBbie 23 (PeKThI B IUGPOBBIX TPOTYKTaX?
Kakwue pucku cBs3aHbl C BBIXOJJOM Ha HOBBIN PBHIHOK?
Kakue nanubie HyKHBI JIJIs1 OLICHKH TTPUBJIEKATEILHOCTH HOBOTO cerMeHTa?
Kak KOHKypeHTBI MOTYT pearupoBaTh Ha Ballle OsBJICHUE?
Kakue cTpareruu MOXHO MPUMEHUTD MPU CUIIbHOM KOHKYPEHIIMH?
Kakue Gapbepbl BX0/1a CyIIECTBYIOT Ha PhIHKE?
. Kak u3meputs cuny cereBoro a¢dexra?

©oN Ok wDdPE

[HEN
o

3ansTue 3

Kak cTpyktrypupoBaTh perienue ouzHec-kerca?

Kaxkue stansl BKTtouaeT pa3oop keiica (mpoOsema, aHamu3, TUIIOTE3bl, peiieHne)?
Kak Beigenuth kiroueByto npobdiemy B kerice?

Kak ucnonp3oBars 3CP mist 060cHOBaHMSI IEHOBOM CTpaTeruu?

Kakue uCTOUHMKH TaHHBIX MOJE3HBI TPU aHATHU3E PhIHKA?

Kak nmpencraButh perieHue keica KoMaHzie ik HHBECTopy?

Kak yuuThIBaTh OrpaHUYeHHS MPU pa3pabOTKe CTPATETHu?

Kak o1ieHuTh BIHsIHHE U3MEHEHUH Ha MPUOBUTHHOCTH?

© oo Nk wdPE

Kak aprymeHTHpOBaTH pelIeHNE Ha OCHOBE JJAHHBIX ?
10 Kak gate oOpaTHYIO CBsI3b IO PEIICHUIO KOJIeTH?
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IIpumepHbIe foOMALIHUE 3aaHUS

Jomamnee 3aganue 1. Ananau3 npudblLiibHOCTH M 3CP
1. BeiOepuTe peanbHbI WM THIIOTETUYECKUN MPOAYKT (HampuMmep, MOANMHMCKAa Ha CEPBHC,
JIOCTaBKa €JIblI).
2. TIposeaute ananus no moxaenu 3CP:
o Kakossl uznepxkku (Cost)?
o Kakue nens! y konkypento (Competition)?
e Kakym 1neny MoxHoO ycTaHOBUTH (Price)?
3. Paccunraiire:
e CAC (cToMMOCTb NIPUBJICYCHHS )
e LTV (nmoxu3zHeHHast HEHHOCTH)
e Mapxy u peHTa0EIHHOCTH
4. Ouenure:
e DakTOpBI POCTa U CHUKECHUS BBIPYUKU
o Bo3MoXXHBIE yIIPaBICHUECKUE PEILICHHS
5. TlocTpoiiTe NPUYHMHHO-CIECACTBEHHYIO LEMOUYKY: «eCId H3MEHHUTCs X, TO BBIpyYKa
M3MEHHTCS Ha Y ».

Jomamnee 3aganue 2. MccienoBanne poIHKA M 11eHOOOpa3oBaHue
Br16epuTe peIHOK (HampuMmep, OHJIaiH-00pa3oBaHue, puTHec, GUHTEX).
2. TlpoBenute aHanM3 cripoca U MPEATIOKEHHS:

o Kro nenesas aynuropus?

e Kaxkue norpeOHOCTH HE yIOBICTBOPEHEI?

e KTO OCHOBHBIE KOHKYPEHTHI?
3. TlocrpoiiTe ppeliMBOpK:

e Makpo- u mukpocpena (PEST, Porter)

o CerMeHranus pblHKa
4. Pa3paboTaiiTe cTpaTeruo ieHooOpa3oBaHuUs:

o Kakoii mogxos BEIOpaTh (MPOHUKHOBEHUE, TPEMUYM U JIp.)?

o Kak niena Biuser Ha npuBJIeUYCHUE U YAepKaHHE?
5. OO6ocHyiTe BEIOOP CTpAaTETUX HA OCHOBE JIaHHBIX.

=

JomamHee 3a1anue 3. Bbixo1 Ha HOBBIH PBIHOK (Keiic B mape)
1. B nape BbIOepuTE KOMIAHUIO U NMPEATIOKHUTE BBIXOJ] HA HOBBIM PHIHOK (I'€0 WM CETMEHT).
2. TlpoBenute ananmms:
o IIpuBnexaTenbHOCTH phIHKA (pa3Mep, pocT, 6Gapbepsl)
o KoHKypeHIHs U TO3UITMOHUPOBAHNE
o ITlorpeOuTenbckue NPUBBIYKN U KYJIbTYpPHBIE OCOOEHHOCTH
3. Ouenwure:
o Bo3MmoxHbIe ceTeBbie U mIaTGopMeHHbIe 3P PEKThI
o Pucku v myTH UX CHIKEHHS
4. Pa3paboTaiiTe cTpaTeruo BXoja:
e  MVP s HOBOrO phIHKA
o Ilnan npuBneyeHus MepBbIX MOJIb30BATENCH
e Merpuku ycrexa
5. TlonroroBbTe KOPOTKYIO MpE3eHTALMIO (5 ciaii1oB): mpolieMa, aHalnu3, peleHne, puckH,
next steps.
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IIpumepHble 3a1aHus 1JIS1 KBU3a

KBus 1. lIpudslibuocts u 3CP
1. Yro o3nauaer C B mogenu 3CP?
a) Customer
b) Cost
c¢) Conversion
d) Channel
IIpaBuiabHbIi oTBET: b
2. Kak paccuntbiBaercs LTV?
a) ARPU x ynepxanue
b) ARPU x CAC
¢) Bripyuka / konuuecTBo mosb3oBareneit
d) IIpu6suLIb / pacxoabl
IIpaBWibHBII OTBET: a
3. Uro W3 mepeyrcIeHHOTO OTHOCUTCS K HEYHKIIMOHAIBHBIM 3aTparam?
a) CTOUMOCTH cepBepOB
b) 3aprnara pa3paboTIHKOB
¢) MapkeTuHr u npogaxu
d) CebGecTronmMocTh ToBapa
IIpaBWJIbHBII OTBET: ¢
4. Kakas ctparerus eHO0Opa30BaHUs HCIIOIB3YETCs MPU BXO/I€ HA HACHIIIEHHBIA PHIHOK?
a) [Ipemuym
b) [IpoHuKHOBEHUE
¢) [Icuxonoruyeckoe
d) AuddepenuupoBannoe
IIpaBuiabHbIi oTBET: b
5. Yro moka3biBaeT Mapxa?
a) CkopocTh pocra
b) PazHuiry Mexay BRIpYUKOW U CEOECTOMMOCTBIO
¢) KonudectBo kineHTOB
d) YpoBeHb KOHKYpEHITUU
IIpaBuabHbIH 0TBET: b

KBu3 2. PbIHOK 1 KOHKYPEHTBI
1. Yro BKITIOUAET aHAIM3 cIipoca?
a) Uznepxku, 1ieHsl, IpuObUIb
b) [lorpebHOCTH, TOBEEHNE, CETMEHTHI
¢) TexHonoruu, HHPpPACTPYKTYypa
d) 3akoHOAaTENbCTBO, HATIOTH
IIpaBuiabHbIH 0TBET: b
2. Kakoit ¢ppeiitMBOpK UCTIONB3YeTCs AJIs aHAN3a KOHKYPEHITUH?
a) SWOT
b) 3CP
c) AARRR
d) HEART
IIpaBuiabHbIH 0TBET: b
3. Uro Takoe cereBoi 3P peKxT?
a) Poct 1ien npu yBenmueHuu cripoca
b) PocT ieHHOCTH NMpoIyKTa C yBEIMUEHUEM UKCIa MOJIb30BaTeNei
¢) Camxenne CAC npu MacuITabupoBaHUU
d) YBenuuenue LTV npu yaepxanuu
IIpaBuabHbIH 0TBET: b
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4. Kakoit 6apbep BX0/1a CBSI3aH C TEXHOJIOTUSIMHU?
a) PerynsaropHbie orpaHU4YeHUS
b) Boicokue cTrapToBble HHBECTHIIMH
¢) [lareHTh! U IpONIpUETAPHBIC PELICHUS
d) bpeHn u 10sITbHOCTH
IIpaBuU/IBLHBIN OTBET: ¢
5. Uro Takoe margopMeHHbIi AP HeKT?
a) Poct BbIpyuKkH 3a CUET peKiIaMbl
b) Co3nanne 3K0CUCTEMBI U3 MOCTABIIMKOB U MOJIb30BaTEeH
¢) CHmXeHue u3epKeK mpu MacmTade
d) Yeenmuuenne ARPU
IIpaBuabHbIH 0TBET: b

KBu3 3. Bbixo Ha pbIHOK U CTpaTerust
1. Kakoii 3Tam nepBsIM MPU BBIX0JI€ HA HOBBIM PHIHOK?
a) 3aryck peKjiaMbl
b) AHayM3 peIHKA U CETMEHTAIUS
¢) Haiim okanbHOM KOMaHTbI
d) Pazpaborka MVP
IIpaBuabHbIH 0TBET: b
2. Urto takoe MVP B HOBOM phIHKE?
a) MuHuManbHBINA PEKJIAMHBIN OI0KET
b) [IpoaykT ¢ 6a30BbIM (PYHKIIMOHAIOM JIJIsl IPOBEPKHU TUIIOTE3BI
c) [lonnas nokanu3auus NpoayKTa
d) Cnusinue ¢ MeCTHBIM UTPOKOM
IIpaBuabHbIH 0TBET: b
3. Kakue pucku CBSi3aHbI ¢ KYJIbTYPHBIMU Pa3TudHsIMU?
a) Bricokue u3nepxku
b) HenpaBuiibHOE BOoCTIpUATHE TPOAYKTA
¢) Huskas ckopocTh HHTEpHETA
d) Orpanu4eHHbII 1OCTYI K JAHHBIM
IIpaBuabHbIH 0TBET: b
4. Yro uzmepsiercs Npu OLEHKE MPUBJIEKATEIbHOCTH PbIHKA?
a) Pasmep, pocrt, 6apbepsl BXoaa
b) KonnuectBo cepsepoB
¢) YpoBeHb aBTOMATHU3AIUU
d) Yucno coTpyaAHUKOB
IIpaBu/IbHBIN OTBET: a
5. Kakoit MeTpuKoi MOYKHO OLIEHUTbH yCII€X BBIX0/1a Ha PHIHOK?
a) NPS
b) CAC
¢) Temn pocta nosnb3oBarteneit
d) KonmnuecTBo BCcTped ¢ MHBECTOpaMHU
IIpaBu/IbHBIN OTBET: ¢

3amanus 1J151 NPOMEKYTOUYHOM ATTECTANUM 10 JUCHMUILIMHE (MOTYJII0)

Ne 3ananue OTtBer Komnerenuus
n/n
1. | Kak mpeacTtaBuTh pelieHue Kefica cTeikxomaepam? Yeétko, ¢ pokycom Ha YK-6

HpO6J’I€MC, JaHHBIX U
PEKOMCHAAUAX
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2. | Kak nats 00paTHYIO CBSI3b 110 PEIICHHUIO KOJUIErH? KoncTpykTusHo, ¢ YK-6
npUMepamH,
YBaKUTEIBHO
3. | Kak agantupoBaTh KOMMYHHKALIUIO TTO]T Ucnonb3oBaTh YK-6
ayJUTOPHIO? MOHSTHBIN A3BIK,
YPOBEHb JleTaau3alny,
AKIEHTBI
4. | Kak oprannzoBaTh paboTy B ape MpH pelicHuu Pacnpenenuts ponu, YK-6
Keica? corjacoBaTh IMOIXO0/I,
CUHXPOHHU3UPOBATh
BBIBOJIbI
5. | Kak ompenensercs peHTabeTbHOCTD OTHOIICHHE TTPUOBLITH K OIIK-1
MaTeMaTHYECKH? 3aTparaMm, BEIpaKEHHOE
B mporieHTax (popmyna)
6. | Kakoii GhpeiiMBOPK HCIIONIB3YETCS TS 3CP (Analysis of costs, OIIK-1
MaTeMaTHYECKOTO aHaIn3a KOHKYPEHIHH? competitors, possible
price)
7. | Uro BKJIIOYAET aHAIHN3 PhIHKA C TOYKU 3PCHUS Pasmep, pocr, OIIK-1
JTAHHBIX? CTPYKTYpa, KIIIOYEBEIC
UTPOKH
(cTpykTypHpOBaHUE)
8. | Kak Biusier 11eHO0Opa30BaHue HA IPUBIICYCHUC Omnpenernsier OIIK-1
TT0JTh30BaTENeH (MOIETH)? JIOCTYITHOCTh U
BOCIIPHUATHE IEHHOCTU
MPOAYKTa
(2I1aCTUIHOCTD)
9. | Kakue crpareruu ieHoOOpa30BaHMs CYIIECTBYIOT B IIponukHOBEHME, IIK-1
HHIyCTpUN? MIPEMHUYM,
JMHAMUYECKOE,
MICUXOJIOTHYECKOE
10. | Yro takoe ruiatopMeHHbIH 3G eKT B OuzHec- Co3znanne 5KOCUCTEMBI, [IK-1
MoJIeIsx? TJie IIEHHOCTh PacTeT 3a
CYET B3aMMOJICHCTBUS
CTOPOH
11. | Kakue pucKH NMpH BBIXOZE Ha HOBBII phIHOK st IT- Kynbryphsie, [K-1
npoaykra’? pETYJISITOPHBIE,
KOHKYPEHLHS,
JIOTHCTHKA
12. | Kak oneHuTh NpHUBIEKATEIbHOCTh HOBOTO CETMEHTA ITo pa3mepy, pocty, [K-1
pBIHKA? Oapbepam,
peHTa0eTbHOCTH
13. | Yro Brumouaet moaeib 3CP B nmpodeccnonanbHon AHanus u3ziepkek, LeH [K-3
3agaue? KOHKYPEHTOB U
BO3MO>KHOM II€HBI
MPOIYKTa
14. | Yro oznayaer CAC B MeTprKax MpoayKTa? CroumocTh [K-3
MPUBJICYCHHUS OJJHOTO
KIIMeHTa
15. | Kakue dakTopbl BXOJST B aHAIU3 cripoca? [ToTpebnOCTH, [K-3
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IMOBEJICHUE, CETMEHTHI,

TPEHIBI
16. | Uro Takoe MpUIMHHO-CIICICTBEHHOE MBIIIICHHE B AHanm3 cBs3ei MeXIY IK-3
aHanuze? JNEHCTBUSMU U UX
MOCIEICTBUSMH
17. | Kakue HHCTPYMEHTBI HCIOJIB3YIOTCS ISl pacyera Excel, Google Sheets, I1K-6
IOHUT-9KOHOMHUKH? CTCUAIN3UPOBAHHBIC
Bl-cuctemsl
18. | Kak peanu3oBath JIOTHKY JUHAMUYIESCKOTO AJIrOpUTM Ha OCHOBE I1K-6
ueHoobpasoBanus B [10? CIpoca, BpEMEHH U
MOBEJICHHUS
(xon/xoHbUT)
19. | Kak HacTpouTs namoop it MOHUTOPHUHTA [Honkmouenue [1K-6
Oom3Hec-MeTpuK? WCTOYHUKOB JTAaHHBIX,
BU3YyaJIU3aIINs, AIEPTHI
20. | Kak aBToMaTu3npoBath cOOp NaHHBIX JJIS aHAIIN3a [Tapcunr, API [1K-6

pbiHKa?

unterpauuu, ETL-
MIPOIIECCHI
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