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1. Kparkasi XapakTepuCcTHKA JUCHUNIMHBI (MOIYJINA)

Pabouas nporpamma aucummiuHbel (Monyisi) «CHCTEMHOE YIIpaBI€HME KOMaHIOU
pa3paboTKN» COCTABJIEHA B COOTBETCTBUM C (hefiepalibHbIM I'OCYAapCTBEHHBIM 00pa30BaTEeIbHBIM
CTaH/IapTOM BBICIIETO 00pa3oBaHUs — Maructpatypa mo HampasieHuio 02.04.01 Martemaruka u
KOMIIbIOTEPHbIE HAyKH, Hpoguiab MeToapl HUCCIeI0BaHMM B MAIIMHHOM OOy4YeHHH,
YTBEP)KJICHHBIM MpPHKa30M MMUHUCTEpCTBA HAyKd M Bbicuiero oOpasoBanusi Poccuiickoit
®enepanun Ne 810 ot 23.08.2017 roaa.

N3yuenune nucuuimiabl (Monyisi) «CHCTEMHOE yNpaBiIeHUE KOMaHAOW pa3pabOTKuU»
pa3sBUBAECT HABBIKM aHAJIM3a YNPABJIEHYECKUX CUTyallMH, MPUHATUS B3BELICHHBIX PELICHUNH U
IIOCTPOEHHUS YCTOMYMBBIX KOMAHJHBIX INPOLIECCOB; BJIAJICHUE MHCTPYMEHTAaMH JI€JIETUPOBAHNUS,
00paTHOM CBSI3H, YIPABICHUS LEIAMH U KQAPOBBIMH PELICHUSAMH O3BOJISET Oy TyLIMM TUMIIHIAM
3 PEKTUBHO YNPABIATH HE TOJBKO 3aJadyaMH, HO W JIFOJbMH, MUHUMHU3UPYSI PUCKH TPOCTOEB,
BBIFOPaHUS U NTOTEPh KIIFOUYEBBIX KOMIIETCHIIMN; TUCIMITIIMHA (OPMHUPYET CUCTEMHOE MBILIICHHE,
peduiekcuio M MPOPECCHOHATBHYIO 3PEIOCTh, HEOOXOAUMBIE ISl YCTOMYUBOTO JIMJEPCTBA B
JUHAMUYHOM cpelie pa3paboTKH.

MecTo AUCHMILIMHBI (MOYJIs1) B CTPYKTYype 00pa30BaTe/ibHOM MPOrpaMmMbl
Hacrosmas nucuumninnaa (MOAyib) BKIIIOUEHA B YUeOHBII TUIaH IO TPOrpaMMe MOArOTOBKU
maructparypsl 1o HamparieHuo 02.04.01 MaremaThika M KOMIIBIOTEPHBIC HAYKH, TPOGUIH
MeTtoapl HcCleOBaHM B MamMHHOM OOydYeHHH M BXOIHWT B BapHAaTUBHYIO uacTh brioka 1,
dbopMUpyeMyI0 y4aCTHHKAMHU 00pa30BaTeIbHBIX OTHOIICHUH, KaK JUCIMILIAHA 110 BEIOOPY.
Jucnunimza (MOAYb) JOCTYITHA K U3YYEHHIO Ha 2 Kypce B 4 ceMecTpe.

Heap wu3yyeHuss JUCHUIIMHBI (MoayJsl): ¢dopMUpOBaHHE y  OOYyYarOIIMXCS
CHUCTEMAaTHUYECKNX 3HAHUH | IMPAKTUYCCKUX HABBIKOB, HGO6XO[[I/IMI)IX JIIA 3(1)(1)CKTI/IBHOFO
yhpaBieHUs: KoMaHJoi pa3pabotku B IT-cpeme, Bkirodas mepexo] OT POJM HCIOIHUTENS K
ynpaBnqueCKoﬁ IMMO3UNIUHN, aHAJIN3 KOMAaHbI KaK CUCTEMBI, ITIPUHATHC 000CHOBaHHBIX peHIGHI/Iﬁ u
pa3BUTHE COTPYIHUKOB.

3agaum u3y4yeHus TUCHUIIMHBI (MOLYJIs):

— OCBOUTH KIIFOYCBLIC YIIPABJICHUYCCKHUEC POJIU M 30HBI OTBECTCTBCHHOCTHU THUMIJIMAA,
OTJIMYXUC OT MHAWBUAYAJIbHOT'O UCIIOJITHUTCIIA,

— W3y4YUTh TUIIOBBIE YNPABIECHYECKHE CUTyalMH: JEJerMpoBaHUe, oOpaTHas CBS3b,
CJIOHBIE PAa3TOBOPHI, KOH(MDIUKTHI, HAWM U aJanTaius;

— HAYYMUTHCS aHAIU3UPOBATH KOMAHAY KaK CHCTEMY: BBIABIATH POJIU, 3aBUCUMOCTH,
YA3BUMOCTU U PUCKU;

— Pa3BUTb YMCHHUC IMCPEBOAUTH 6I/I3H€C-IICJ'II/I B IMMPHUOPUTETHI KOMAaH/bI U YIIPABJIATH
doxycom;

— copMHUpoBaTh HABBIKM TOATOTOBKH, TMPOBENCHUS U JOKYMEHTHPOBAHUS
YIPABJICHYECKUX PEIIEHUA € Y4ETOM PHUCKOB, IIOCIEACTBUA W HHTEPECOB
YYaCTHHUKOB.

B pe3yabTare 0cBOEHUSI AUCHMILIMHBI (MOYJIs1) 00YUAIOUIUIICS 10JIKEH::

3Hamp:

— poJb TUMIIMJA B KOMaHJe pa3paboTKH, TPaHUIIBl €r0 OTBETCTBEHHOCTH U OTJIMYUE
praBHqueCKOﬁ MO3UIHHU OT MO3UIHUHN CUJIIBHOT'O HHAWBHUAYAJIbHOI'O UCIIOJTHUTECIIA,

— TUIIOBBIE YIPABJICHYECKHNE CUTYyallUd TUMIIHMJAA: MEPEXOJ] B pOJib, PaCIpENCICHUE
OTBETCTBEHHOCTH, JIeJIETUPOBAHUE, KOHTPOJb, Pa3BUTHE COTPYAHHKOB, OOpaTHas
CBA3b, CJIOKHEBIC Pa3roBOPkbI, HaI\/'IM, ananranus U pacCTaBaHUEC C COTPYAHUKOM;

— INPUHOUIIBI aHAaJIM3a KOMaHIbl KaK CHCTEMBI: POJIM, 30HBI OTBCTCTBCHHOCTH,
3aBUCUMOCTH OT KIIFOYEBBIX YYACTHUKOB, YA3BHMOCTU IPOHCCCOB W PUCKU IJIA
pe3yJbTara;

— MOJXOAbl K JACJIETHUPOBAHUIO 3a7a4 U 30H OTBETCTBEHHOCTU C YYETOM YPOBHS
CaMOCTOATCIIBHOCTU COTPYAHHKA, KPUTUYHOCTHU 3ada4yu U HGO6XO)II/IMOFO YPOBHA
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KOHTPOJIS;

— HA3HAYEHHE PETyJIAPHBIX WHIUBHUIYAJIbHBIX BCTPEY, HACTABHMYECTBA W ILIAHOB
pa3BUTUSL KAaK MHCTPYMEHTOB VIIPABICHUS PE3YyJbTaTUBHOCTBIO M  POCTOM
COTPYIHUKOB;

— MPHUHLUIBI TIOATOTOBKU W TPOBEICHHUS OOPAaTHOW CBSI3H, CIIOKHBIX Pa3roBOPOB U
paboThI ¢ KOHGIUKTAMH B KOMaHIe pa3padOTKu;

— pPOJb TUMJIMJA B HalIMe, aIallTalliK, OLIEHKE ITPOXO0KICHUS UCIIBITATEILHOIO CPOKA
Y TIPUHATUY KAJPOBBIX PELICHMUI;

— MOJXOBI K IepeBOy OM3HEeC-1IeTIeH B 3a]]aui KOMaH/Ibl, PACCTAHOBKE IPUOPUTETOB
U YIIPABJICHUIO (POKYCOM KOMaHJIbI;

— TpebOBaHUs K YIPABICHYECKOMY DELICHUIO: OOOCHOBAHHOCTh, CBSI3b C LEISIMU
KOMaH/Ibl, Y4ET PUCKOB, II0CIEACTBUM, OTPAHUYCHUN U UHTEPECOB YYaCTHUKOB.

ymembv:

— aHaJTU3MUPOBATh YIIPABJICHYECKYIO CUTYallUI0 B KOMaHJE pa3pabOTKH, OTIEISAThH
CHUMIITOMBI OT PUYUH U (HPOPMYITUPOBATH YIIPABICHUYECKYIO IPOOIEMY;

— OTpeAeNsITh 30Hy OTBETCTBEHHOCTH THMJIH/Ia B KOHKPETHON CUTYyalluu B BEIOUPATH,
rae Tpedyercss YIpaBIEHUECKOE pEIEHUE, /1€ IKCIEepTHas NOJAEpXkKa, a TIe
dacunuTanus KOMaHJAHOTO B3aUMOICHCTBUS,

— CTpPOUTH KapTy poJied, OTBETCTBEHHOCTH, YSI3BUMOCTEN U KIIHOUEBBIX 3aBUCUMOCTEN
B KOMaHie pa3paboTKu;

— MPUHUMATh PEUICHUS O JEeIerMpOBaHUM 337a4 U 30H OTBETCTBEHHOCTH, ONIPEIEIIATh
HEOOXO0UMbIe KOHTPOJIbHBIE TOUKU M KPUTEPUH 0XKUAEMOTO PE3yJIbTaTa;

— TOTOBUTH W IPOBOAUTH WHAMBUAYAIBHYIO BCTPEUY C COTPYAHHUKOM C (DOKyCOM Ha
pe3ysbTart, pa3BUTHE, 0’KUJAHUS U IOTOBOPEHHOCTH;

— (QopMyIupoBaTh Pa3BUBAIOILYIO U KOPPEKTUPYIOILYIO0 0OpaTHYIO CBS3b, IPOBOJIUTH
CIIOXKHBIA pa3roBop 0e3 paspylleHHus padOYMX OTHOIIEHUWH W YHpaBIEeHUYECKOU
pamKu;

— aHaJU3UPOBATh KOH(PJIUKTHYIO CUTYalLlMI0 B KOMaH/€, BBIABISATh HHTEPECHl CTOPOH,
PUCKH JIJIsl pe3yJIbTaTa U BO3MOKHBIE BaApUAHThl YIIPABICHUYECKOTO IEUCTBUS;

— (opmupoBaTh nMpodmiIb KaHAUAATA, KPUTEPUH OLIEHKH, IJIaH aJanTalld U JOTUKY
pELIEHNUs IO UTOTaM HUCIIBITATEIBHOTO CPOKA;

— MEepeBOAUTH 1eNu OM3Heca WM MPOJAYKTa B NMPHOPUTETHl KOMAaH]bl pa3paboOTKH,
CBS3BIBATh 33J]a4l KOMaH/bl C 0’KHUIaEMbIM PE3yJIbTaTOM;

— 00OCHOBBIBaTh YNPABIECHUYECKOE PELIEHUE Mepe MpernojaBaTesieM, KOMaHa0d Win
BHEUIHUM DJKCIEPTOM C YYETOM aJIbTEPHATHB, PHUCKOB, KOMIIPOMHUCCOB U
IIOCJIEJICTBHM.

enaoemp:

— MPaKTUKOM aHajIW3a THUIIOBBIX YIPABIECHYECKUX CIICHAPUEB THUMIIUAA B KOMaHJE
pa3paboTKu;

— HMHCTPYMEHTaMu  (UKCAallMW  YINPABICHUYECKOM  OTBETCTBEHHOCTH:  KapToi
OTBETCTBEHHOCTH THMJINZA, CIIUCKOM PELIEHUIN B 30HE TUMIIMJA, KapTOH poJel U
yS3BUMOCTEN KOMAH/IbI,

— HMHCTPYMEHTaMU JEJIETMPOBAaHUS U KOHTPOJS: MaTpuLiel JeJerupoBaHusl, IIaHOM
KOHTPOJIBHBIX TOUYEK U KPUTEPUAMHU 0’KHJAEMOIO PE3YJIbTATa;

— MPAKTUKON MOATOTOBKU MHAWBUIYAIILHOM BCTpeuH, PUKCAMU JOTOBOPEHHOCTEN U
pa3palboTKH IUIaHa Pa3BUTHS COTPYAHUKA;

— MPaKTUKON MOATOTOBKH CIIEHAPUS CI0XKHOTO pa3roBopa, NpeocTaBIeHus: 00paTHON
CBSI3M U paboThI ¢ MPOodecCHOHATBHBIM KOHMIUKTOM;

— HMHCTPYMEHTaMHU KaJpOBOTO YIPABIEHYECKOTO pEIIeHUs: MpoduieM KaHIuaara,
YEeK-JINCTOM aJalTallud, KPUTEPUSMHU OLEHKH IPOXOXKIEHMSI HCIBITATEIBHOIO
CPOKa U CIIEHapUEM paccTaBaHUS;
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— WHCTPYMEHTaMHU YIPaBJICHUS LEIAMH U PUOPUTETAMU KOMaH/Ibl: JIEPEBOM LIENIEH,
KapToil MPHOPUTETOB U (PUKCALIMEH YIPaBICHYECKOTO BBIOOPA;

— MPAKTUKON MOATOTOBKU M 3ALIUTHI YIIPABIEHYECKOTO PEHICHUS 110 KOMIUIEKCHOMY
Keiicy KOMaH/Ibl pa3paboTKH;

— HAaBBIKOM Pe(IIEKCUH YIIPaBICHYECKOTO JICHCTBUS: OLEHKH MTOCIEICTBUI peleHus,
BBISIBJICHHS OIIMOOK, KOPPEKTUPOBKU MOAXO0Ja U (HUKCAIUU MPO(EecCHOHATBHOTO
pOCTa OT BXOJHOM JTMAarHOCTUKHU K HTOTOBOMY KeiiCy.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUSs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS:

Komnerenuus Copep:xanue HNupuxartop Ilepeuens NIaHNPyeMbIX Pe3yJbTATOB
KOMIIETEHIIHH KOMIIETEHIIHH 00y4YeHusl o TUCHUILIHHE (MOYJII0)
VK-3. Crnocoben VK-3.1. 3HaeT TEOPETHUYCCKUE OCHOBBI KOMAaHIHOIO
OpPTaHU30BEIBATH U Pa3BUTHS, METOJIBI YIIPABICHUS TPYTIIIaMU
PYKOBOIMTH paboOTOMN 1 IpUHIUTB 3)()EKTUBHOTO TUEPCTBa, a
KOMAaH/IbI, TakKe Pa3IUIHbIE MTOAX0/bI K BEIpaOOTKE
BEIpa0OaThIBas cTparerui
KOMaHJHYIO YK-3.2. YMeer co3aaBath U MOJACPKUBATH
CTpaTETHIO IS MO3UTUBHYIO KOMaHAHYIO aTMocdepy,
JIOCTHKCHHS yCTaHaBIMBATh YETKHUE IETH U 3a7a49H, a
MOCTaBIICHHOH LIeNn TaK)Ke€ MOTUBUPOBATh YIaCTHUKOB
KOMaHJIBI TSl AOCTHKECHHUS OOIIIX
pe3yIIbTaTOB
YK-3.3. NwmeeT mpakTUieckuii OTBIT B
OpraHU3alMy U PYKOBOACTBE KOMaHIAMH
Ha Pa3JInYHBIX 3Tamax MPOeKTOB, BKIIOYAs
pa3paboTKy 1 peanu3aiiio KOMaHIHBIX
CTpATErui, a TAKXXE B OLICHKE
3¢ (HEeKTUBHOCTH KOMaHIHOM PadOThI
YK-4. Criocoben YK-4.1. 3HaeT OCHOBHBIE COBPEMEHHbBIE
MIPUMEHSTh KOMMYHHKATHBHEIE TEXHOJIOTHH, a TAKXKE
COBpEMEHHBIE NPUHIIMITBI MEXKKYJIBTYPHOM
KOMMYHHKaTHBHBIE KOMMYHHKAIIUM U OCOOCHHOCTH
TEXHOJIOTHH, B TOM HCTIONTF30BAaHUS HHOCTPAHHOTO SI3BIKA B
YHCIIe Ha npoeccnoHaIbHOU cpefie
WHOCTPaHHOM(BIX ) YK-4.2. VYmeer 3¢ hekTHBHO UCTIONB30BATH
s3bIKe(ax), AT pa3IYHble KOMMYHHUKATHBHBIE
aKaJIeMHUYECKOTO TEXHOJIOTHH JJIsl OPTaHU3aIllu’
npo¢eCcCHOHATBEHOTO B3aUMOJICHCTBUS B KOMaH/IE, IPOBOINUTH
B3aUMOJICHCTBHSI) NPE3EHTAIMHU U BECTHU JICTOBYIO TIEPETIHCKY
Ha UHOCTPAHHOM SI3bIKE, a TAK)Ke
aJanTUPOBaTh CTUIIL OOIIEHUS B
3aBHCUMOCTH OT ayIUTOPHH
YK-4.3. MMeeT NpakTUYECKHUNA ONBIT IPUMEHEHMS
COBPEMEHHBIX KOMMYHHKATHBHBIX
TEXHOJIOTHH B aKaJeMHUUEeCKOM U
pOo(heCCUOHAIBHON JISATEIbHOCTH
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3. TemaTu4yeckuii mjian

Ne TpynoeMKocTh, aKaTeMU4eCKHEe YaChl
m/m HaumeHoBanue Qunas opua
pasaesia TUCHUNIHHBI AymutopHast TUK y
(Monyas1) pabora CamocrosiTe (TeKyumii KOHTPOJIbL
CemuHapsbI KonTpoan JbHAs ycreBaeMocTH)
(mpakTuyeck padora
ue 3aHATHS)
1 BBogHoe 3ansTHE 4 18 JoMmamHue 3aganus
2 Ponp Tumnmga 4 18 AynuropHas paboTa
3 Komanja kak cucrema 4 19 Jomaminue 3a1anus
4 [HenerupoBanue 4 19 AymuropHas paborta
5 WuauBuayanbHbIE BCTPEUU 4 19 Jomaminue 3a1anus
6 OO6patHas CBsI3b 4 19 AynutopHas pabota
7 Haiim u aganramus 4 19 JlomammHue 3agaHus
8 Ympasienue Gokycom 4 4 19 AynuTtopHas pabota
KOMaH bl
3auem 4 3ammTa Keiica
Hmozo: 32 8 150
Ob6vem oucyuniunsl (mooyns) (6 190
ax. u.)
Oobvem oOucyuniuuvt (mooynsn) (e 5
3au. eo.)
4. CopepxaHue TMCUMILTHHBI (MO1YJIs1)
Nen/m HaumeHoBaHue pasaeiia Conep:xanue THCHUIUTHHBI (MOYJIs1) IO TeMaM
AMCHUIIMHBI (MOYJINA)
1 BBojHOE 3aHsATHE Bxo/iHast AMarHOCTUKA YITPABJICHYECKOT'O MBIITUICHUS] THMJTUJIA.
2 Pouib TUMIII A TumIIn KaK poJib ¥ 30Ha OTBETCTBEHHOCTH.
3 KomaHpa xak cucrema Komanpa kak cucrema: poiu, 3aBHCHUMOCTH U YS3BHMOCTH.
4 HenernpoBanne JenernpoBanne U KOHTPOJIb PE3yIIbTaTa.
5 WNuauBuiyaibHbIe BCTPEUU WHauBHIyaibHbIe BCTPEUU M PA3BUTHE COTPYIHUKOB.
6 O6patHas cBs3b OO6partHas CBSI3b, CIIOXKHBIEC PAa3rOBOPHI U pa300p yIpaBIeHYECKUX
KEHCOB.
7 Haiim 1 amanrarms Haiim, aganTanusi ¥ yBOJIbHEHUs] COTPYIHUKOB.
8 Yupasnenue PoKycoM KOMaHIbI Lenn, mproOpUTETHL U yIIpaBieHue (POKYCOM KOMaH/IBL.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMOIMOTEYHOH  CHUCTeME W 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. YupaBneHne NpOrpaMMHBIMH TIPOCKTaMHU: Y4YeOHWUK Ui BY30B/ TOJ peAaKiuen
P. ®. MamukoBa. — MockBa: UzmarensctBo  FOpaiit, 2026.— 167 c.— (Bricuiee
oOpazoBanue). — ISBN 978-5-534-14329-4. — Tekcr: anexkrponnsii // OOpa3oBaTenbHas

wiatdopma HOpaiir [caiit]. ¢. 1 — URL.: https://urait.ru/bcode/588424/p.1.

2. YrpaBlieHUE TICPCOHAIOM: Y4YeOHHUK M TPAKTUKyM JUISI BY30B/ TOJ peIaKIuei
A. A. JlutBunioka. — 3-¢ usn., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2026. —
461 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-14697-4. — Tekcr : 30eKTpOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. ¢. 1| — URL: https://urait.ru/bcode/582749/p.1.
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I'. P. JlJargpymnuua, O. H. I'pomoBoii, A. B. Paiiuenko. — Mocksa : M3zgatensctBo IOpaiir,
2026. — 291 c.— (Bwicmiee o6pazoBanme). — ISBN 978-5-534-16430-5. — Tekcr
autekTpoHHbI  //  OOpazoBatenbHas miatdpopma FOpaiit [caiit]. ¢. 1 — URL:

https://urait.ru/bcode/583782/p.1.

/Jlononnumensnan numepamypa:

1. JlenoBele KOMMYHHKAIMM : y4eOHMK M TpakTukyM s By3oB/ M. b. XXepnakosa,
U. A. PymsaneBa. — 2-e uza., nepepad. u gomn. — Mocksa : U3narensctBo FOpaiit, 2026. —
319 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-16604-0. — Tekcr : yeKTpOHHBIN //
OopazoBarenbHas miatdopma FOpaiir [caiit]. c. 1 — URL: https://urait.ru/bcode/582883/p.1.

2. YmpaBieHue mpoektamu : ydyeOHuk s By3oB/ E. A.TopOamko ; mox pemakiuei
E. A.Topbamko. — MockBa: W3garensctBo FOpaiit, 2026.— 358 c.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — Tekcrt : snekrpoHHbId // OOpazoBaTenbHAas
iatdopma Opaiit [caiir]. c. 1 — URL: https://urait.ru/bcode/589651/p.1.

3. JlumepctBo : yueOHWMK W mnpaktmkym s By3oB/ E. B. Cene3neBa. — Mockaa :
UznatensctBo FOpaiit, 2026. — 379 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21641-7.
— Texct : snexrponnsii // OOpazoBarenvHas miatdopma HOpaiit [caiT]. ¢. 1 — URL:

https://urait.ru/bcode/582930/p.1.

4. Jleonos, H. N. Ilcuxonorust nemoBoro oo6menus : yueOHuk ais By30B / H. U. Jleonos.
— 4-e u3n., nepepad. u gomn. — Mocksa : M3natensctBo IOpaiit, 2026. — 193 c. — (Bsiciiee
obpazoBanmue). — ISBN 978-5-534-09235-6. — Tekct : amekTpoHHBIN // OOpa3zoBareibHAs
miatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/598848.

5. Kssumos, K. I'. Ynpasnenne nepconanom: npodeccnoHanbHOe 00ydeHHE U Pa3BUTHEC :
yueOHUK AJ1s cpeqHero npodeccuonanbHoro oopazosanus / K. I'. KsazumoB. — 2-e uzn., nepepad.
u jgom. — MockBa: WsmarensctBo HOpaiit, 2026. — 202 c.— (IIpodeccronaapHoe
obpaszoBanue). — ISBN 978-5-534-10623-7. — Texkct : snexkTpoHHbI // OOpazoBaTenbHas
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/586914.

6. MartepuajbHO-TeXHHYeCKOe o0ecreyeHne
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YHHUBEpCHUTET pacrojaraeT MaTepUabHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH
JEHCTBYIOIIMM MMPOTHBOIIOKAPHBIM TIPAaBUIIaM U HOPMaM U 00ECIIeUnBaIONIeH MPOBEICHNE BCEX
BUJIOB JIUCUUIUIMHAPDHOW W MEXKIUCUUIUIMHAPHONW MOATOTOBKU, MPAKTHUYECKOH M HAy4YHO-
UCCIIEIOBATEILCKON PadOT 00YJarONMXCsl, MPEAYCMOTPEHHBIX YUCOHBIM IUTAHOM.

[TomereHus1, KOTOpBIE MPEACTABIAIOT COO0H yueOHbIE ayAUTOPUH JIJTsl TPOBEACHUSI 3aHATUI
JCKIIMOHHOTO THIA, 3aHATHA CEMUHAPCKOrO (MPAKTUYECKOT0) THIA, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTALMHA, TEKYIIIETO KOHTPOJISI U MPOMEKYTOYHON aTTECTAIlNH, a TaKkKe
MIOMEIICHUS I CAMOCTOATENBHOM pabOThl U MOMEIICHUS Il XpaHEHHUS M TPO(PHUIAKTHUECKOTO
oOciyxuBaHusi yaeOHoro obopynoBanus. [lomenienrs yKOMITJIEKTOBaHbI CHEIMATU3UPOBAHHOMN
MeOeIbI0 U TEXHUYECKHUMHU CPEICTBAMH OOYUYEHHsI, CIYXKAIIUMH Ui MPEACTaBICHUS Y4eOHOH
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3yuenne qUCUUTUTMHBL (MOZYIA) 00ECTIeYMBAETCS B y4EOHBIX ayIUTOPHSX, OCHAIICHHBIX

— CTOJIaMU | CTYJIbSIMH;

— KOMITBIOTEPHOU TEXHUKOMH;

— MEXaHUYECKUMU KaJbKYJIATOPAMU;

— CHeUAIU3UPOBAHHBIM 000pYI0BaHUEM, BKITIOYAs IEMOHCTPAIIMIOHHOE 000PY/IOBaHHE.

[TomernieHust 1j1s1 CaMOCTOSITEIBHON pabOThl 00YYaIOIIUXCsl, B TOM YKCIIE TPUCTIOCOOICHHBIE
JUISL MCTIONBb30BaHMs MHBAIWIAMH M JIMIAMU C OTPAHMYEHHBIMU BO3MOXHOCTSMHU 3JI0POBBS,
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKON C BO3MOYKHOCTBIO MOJKIIOUEHHs K ceTn «MHTepHeT» U
ofOecriedeHHEeM  JIOCTyla B  JJCKTPOHHYIO  HH(OPMALMOHHO-00pa30BaTEeNbHYIO  Cpely
YHuBepcurera.

OOyyarommMcst TPEIOCTaBIAETCS MOOCTYN (B TOM 4YHCIE YIOAlICHHBIN) K pecypcam
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
Yuclie JJIEKTPOHHBIM OUOIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM Npo¢ecCHOHaIbHBIM 0a3zaM
JAHHBIX ¥ HH()OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumenoBanme nopraja CcepLika
(u3nanus, Kypca, 10KyMeHTa)
1. | Hayunas snextponHas 6ubauoreka elibrary.ru https://elibrary.ru/defaultx.asp
OubaroTeka
2. | baza mansbix st IT-cienmanucro https://habr.com
3. Basa manneix ScienceDirect https://www.sciencedirect.com
4. | OdunuanbHelli calT MUHHCTEPCTBA HAYKU U https://minobrnauki.gov.ru/

BEICIIIEro oopazoBanus Poccuiickoit @eneparin
5. | ®enepanbhblii mopran «Poccuiickoe odpazosanue» | https://www.edu.ru/

6. HNudopmanmonnas cucrema «Enqunoe okHO goctyna | http://window.edu.ru/
K 00pa30BaTelbHBIM pecypcam»
7. | Enunas xoseknus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHYOPMALTUOHHO - http://fcior.edu.ru/
00pa3oBaTesbHBIX PECYPCOB

[lepeuenr WH(OPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHHUH
00pa3zoBaTenbHOTO MpoIiecca Mo AUCIUTUINHE (MOIYJII0), B TOM YHCJIE KOMIUIEKT JTUIIEH3MOHHOTO
IpPOrpaMMHOTO  OOeclieueHus, COBPEMEHHble mpodeccHoHanbHbie 0a3bl  JaHHBIX U
MH(OpPMaILMOHHBIE CIIPABOYHBIE CHUCTEMBI:

HaumenoBanmne 110 IIponsBoacTBO JInnen3nonnoe / cB000IHO
pacnpocTpaHsieMoe
OnepanuoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy6exHoe JIMIIEH3UOHHOE
Server)
BpaysepsbI:
Supnexc.bpaysep | oTeuectBenHOE | cBOGOIHO pacmpocTpansieMoe
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Google Chrome | sapy6exHoe | cBOGOIHO pacnpocTpaHsieMoe
OducHble NPUITOKEHUS:

Microsoft Imagine (Visio, OneNote) | zapyb6exHoe JIHIEH3HOHHOE

TeXstudio 3apyOekHOE CBOOOHO pacIpOCTpaHsIEeMOe
Adobe Acrobat Reader 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe oGecneueHune IJisl INIAHNPOBAHHUS M YYeTa BpeMeHH:

Toggle app | 3apyOekHOe | CBOOOJIHO pacIpocTpaHsIeMoe
CucrtemMbl ynpasJieHHs] IPOEKTAMM:

Microsoft Imagine (Project) | sapy6esxuoe | nHuensHonHOE

Cucrembl ynpapjeHusi 6a3aMH JaHHbIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensmonHoe

Cucremsl pe3epBHoro konupoanus (backup):

Acronis Backup Advanced for 3apy0exHOe JIMIEH3HOHHOE

HyperV

CnpaBo4YHO-IPaBOBBIE CHCTEMBI:

Koncynbrantllmtoc: cipaBo4HO- OTEUYECTBEHHOE JIMLIEH3UOHHOE

MpaBoBasi CUCTEMa

CpencrBa aHTHBHPYCHOI#H 31U THI:

Kaspersky Endpoint Security mst OTEYECTBCHHOE JIHIIEH3HOHHOE

ousneca CranmapTHbiii Russian

Edition

Cpenbl pa3padoTKu:

Visual Studio Code 3apy0exHOe CcBOOOJTHO PACIPOCTPAHIEMOE
Bash (Unix shell) 3apy0eKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Anaconda 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOoe
Robotic Operating System 3apy0exHOe CcBOOOJTHO PACTIPOCTPAHSIEMOE
CopelliaSim 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exHoe cBOOOJTHO PACIPOCTPAHIEMOE
ITakeTsbl NPOrpaMMHBIX CPEACTB U OMOJIUOTEK:

AutoPsy 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOoe
Interactive Disassembler (IDA) 3apy0exHOe CBOOOJTHO PACTIPOCTPAHSIEMOE
Cucrembl ynpapjieHusi ondanorpaguyeckoil uHpopManmeii:

Zotero | 3apyOekHOe | CcBOOOIHO pacIpocTpaHsieMoe
CepBHCBI B CIIYKOBI:

Bind 3apyOekHOe CcBOOOIHO pacIpocTpaHsieMoe
Docker 3apyOeKHOE CBOOOIHO PaCIPOCTPaHAEMOE

7. MeToauuyecKHe 1 OlleHOYHbIE MaTepHuaJibl
MeToanyecKkue YKazaHud AJad oﬁyqamumxca 110 OCBOCHMIO JUCHMUITJIMHBbI (MO)Iy.]Iﬂ)

B mpouecce wusyueHus avcuuiivMHbl (Moaynsi) «CHCTEMHOE YIpaBlI€eHHE KOMaHIOU
pa3paboTKN» B paMKaxX TEKYILEro KOHTPOJIs YCIeBAeMOCTH UCIOIb3YIOTCS TaKue BUABI ydeOHOU
paboThl, KaK CEMUHApHI, ayJuTOpHas paldoTa, JOMAITHUE 3aJaHMs, 3allUTa Keica, a TaKxke
pasInyHble BHUIBl CAMOCTOSTENBHONH paboThl O0YYaIOLIMXCA IO 33JaHUI0 TpernojaBaTes,
HaIpaBJIEHHbIE HA Pa3BUTHE HaBBIKOB MPO(ECCHOHATLHON JIEKCUKHU, 3aKPEIVICHUE MTPAKTHUYECKUX
npodeCcCHOHATBHBIX KOMIIETEHIIM, TOOIPEHNE HHUIMATHB.

Cemunap — 310 (hopma yudeOHOH IesATEeTLHOCTH, IPOBOAUMAs B YI€OHOM 3aBECHUU IO/
PYKOBOACTBOM TMpEMoJaBaTesisi, TI/A€ CTYACHTbl AaKTUBHO YYacTBYIOT B OOCYKICHHSIX,
MPAKTUYECKUX 3aJJaHMsIX U APYrux popmax B3aMMOACHCTBHUS.

Jns ycneurHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCs 3apaHee O3HAKOMUTBHCS C TEMOM
3aHATUA W OCHOBHBIMH MaTCpHalaMu, 4T00Bl MMETHh BO3MOJKHOCTH AKTHBHO y4aCTBOBAaTh B
obOcyxaeHuu. Takxke MOJME3HO MOATOTOBUTH BOIMPOCHI U WU ISl OOCYKIEHUS, YTO MOMOKET
rI1y0Ke MOHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.
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Ayoumopnas paboma — akTHUBHas paboTa CTYAEHTa HAa CEMUHApE, €ro OTBETHI Ha BOIIPOCHI
IPEernoIaBaTess U y4acTHe B AUCKYCCHHU.

JIns ycTIenHoro y4acTusi B CEMHHApE CTyJCHTaM PEKOMEHIYeTCs 3apaHee 03HAKOMHTHCS C
TeMON OOCYXXAEHHUS, IPOYUTATh HEOOXOJMMBIE MaTepHajbl U MOATOTOBHTH BONPOCHL. BakHO
aKTHBHO CIIYIIaTh M BOBJIEKAThCS B TUCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apIYMEHTHPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPENOJIABATENs CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
OIUPAsiCh HAa U3y4YEHHBIN MaTepHuai. Takke IMoJIe3HO MOIEPKUBAThH TUAJIOT C OJJHOKYPCHHKAMH,
4T00BI 000TaTUTh 00CYXKACHUE U PACIIUPUTH CBOHM 3HAHUSI.

Homawmnee 3a0anue — HaOOp 3a7a4 MO TeMaM HEJIEIH.

[Ipu pabore Hax [AOMAlTHUMHU 3aJaHUSIMA Ba)XHO BHUMATEIBHO O3HAKOMHTBCS C
TpeOOBaHUSIMU U CPOKaMU BBINOIHEHUs. PekoMeHyeTcss pa3ouBarh 3a/aHus Ha ATarbl, YTOOBI
n30exaTh Meperpy3kd M Jiydllle YCBOUTh MaTepHall, KCIOIb30BAaTh Pa3IMYHbIE HCTOYHUKU
uH(pOopMalnu, BKII0Yas yaeOHUKH U OHJIAaH-PeCcypChl, i 0oJiee rTyOOKOro MOHMMAaHUSI TEMBI.

3awuma xeticoé — aHaAU3 PEAIbHBIX CUTyalUil U pa3pabOTKa NPAaKTUYECKUX PEIICHUN Ha
OCHOBE TEOPETUYECKUX 3HAHUH.

CryneHTsl paboTalOT MHAMBUAYAIBHO UIIU B TPYIIAX, a 3aT€M IPEICTABIISAIOT CBOU BHIBOJIbI
U PEeKOMEH/1alluy Nepe] IpenojaBaTesiMi U OJTHOKYPCHUKAaMU, II0JIy4as 0OpaTHYIO cBsI3b. Takoi
MOJXO/ HE TOJBKO OIICHWBACT YPOBEHb YCBOCHHUS MarepHuaia, HO W (POpMUPYET HAaBBIKH
yOJIMYHOTO BBICTYIUIEHUS M apryMEHTAallUu.

Camocmosmenvruass paboma — padoTa CTYJEHTOB, HAIpaBJE€HHAs Ha YINIYOJEHHOE
W3YYEHHUE OTJIEIbHBIX TEM U BOIPOCOB YUYECOHON AUCHUIIINHBI (MOILYJIS).

B miportiecce caMocTosITeNbHOM PabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHIOBAaHHBIMH
MaTepuaiamMy Mpu MUHUMAIILHOM yYacTHH MpenoiaBatess. 3a1auu CTyJeHTa BKIIOYA0T padoTy
C KOHCIIEKTaMu JIeKIui (00paboTka TeKCTa), MOBTOPHOE M3yUEHUE YUeOHBIX MaTepUAJIOB IJIAHOB
U TE3UCOB OTBETOB, U3YUEHHUE JOMOJHUTEIBHBIX TEM, BHIMOJIHEHHE YUeOHO-UCCIIEI0BATENbCKUX
3aJJaHUI U IPYTOE.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00y4YeHHS MO JUCHHUILIHHE (MOAYJIIO)

Kpurtepuu nosiyyeHusi ypoBHsl M OLlEHUBAHHUSA C(POPMHUPOBAHHOCTH KOMIMeETEeHUHIi M0
aucnuIuinHee (Moay/o) «CucreMHoe ynpaBieHHe KOMaHI0i pa3padoTKu»

OneHuBaHue YpOBHS Y4Y€OHBIX JOCTHKEHHM 0OydaroluXcsl MO0 JUCHUIUIMHE (MOIYIIO)
OCYILIECTBIISICTCS B BUJIE TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTalUH.

IMpomMe:kyTouHasi aTTecTalMsl MO JUCHUIUIMHE (MOIYIIO) OCYIIECTBISETCS B Qopme
3auema, NpyU TOM MPOBOAUTCS OLIEHKA KOMIETEHIUH, C(HOPMUPOBAHHBIX MO AUCLUIIIUHE.

Jlist oleHWBAaHUS TEKYIIETO KOHTPOJISI YCIEBAEMOCTH W TNPOMEXKYTOYHOH aTTeCTaIllH
UCTIONb3YyeTCsl JiecaTuOaulbHas IIKaja OLIEHWBAHUS, KOTOpas COOTHOCHTCS C TPaTUIIMOHHOMN
nATUOATUTPHON IIKAJION CIEAYIOMINM 00pa3oM, €ClId MHOE HE YKa3aHO B CUIIIa0yce JUCITUTUTHBI:

JecaTubannbuas) IlaTtudannbHas Ouenka 3a OO0mas xapakTepucTHKA pe3yJibTaTa
OIleHKA OIIeHKAa 3aver 00y4eHus1 Mo TUCHUILTHHE (MOTYJTI0)

10 OTanaHO 3auTeHo CTyoeHT TOJMHOCTBIO BJIAJCET 3HAHUSIMH,

9 OTIUYHO 3a4TeHo W3J0KEHHBIMH B pabodell mporpamme, H

8 OTIHYHO 3auTeHo TIYOOKO OCMBICIISICT AWCIHUIUIAHY (MOIYJIh).

On CaMOCTOSITETILHO " JIOTHYECKU

MOCJIC/IOBATEIbHO OTBEYACT HA BCE BOMPOCHI,
aKIIEHTUPYS BHUMaHHE Ha Hauboiee BaXKHOM.
Ymeer AHATU3UPOBATH, CpaBHHBATH,
KJIACCU(DHUIIMPOBATD, 0000111aTh,

KOHKPCTHU3HUPOBATL WU  CUCTCMATHU3HUPOBATH
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JlecaTnboanabHas
OIleHKA

IIaTnéananLuasn
OILICHKA

Onenka 3a
3a4yerT

OO0mast xapakTepucTHKA pe3yJibTaTa
00y4yeHusi Mo JUCHUILTUHE (MOIYJIIO)

M3YYEHHBIH MarepHuall, BBIACHAS KIIOUEBbIE
MOMEHTBl M  YCTaHaBIMBas MPUYUHHO-
clefcTBEeHHbIE CBs3U. YeTko ¢opmymnupyer
OTBETHI, YBEPEHHO HUHTEPIIPETUPYET
pe3yabTaThl AHAJIM30B u IpyTuX
WCCIIEIOBAHNN, a TaKKe€ pelIaeT CI0KHbIE
3agaud. CTyJEHT XOPOLIO 3HAKOM C METOJIaMH
HCCIIEIOBAHNUA, HEOOXOTUMBIMH JUIs
MPAKTUYECKON  JNEATEeNbHOCTH, U  yMEeT
CBSI3bIBATH TEOPETUYECKUE ACTIEKTHI
JUCHUIUIMHBL  (MOAYJsI) € MNPaKTUYECKUMHU
3aadyamH.

Xoporiio

3auTeHo

Xoporo

3auTeHo

CrynmeHT oOnajaeT 3HAHUSMH TIpeaIMeTa
MOYTH B TMOJHOM o0ObeMe  paboueii
nmporpaMmMbl U CaMOCTOATCIIBHO, JIOTUYCCKH
MOCJIEeIOBATEILHO M BCECTOPOHHE OTBEYACT
Ha BCE BOIIPOCHI, aKIEHTUPYsl BHUMAHUE Ha
Haunboliee 3HAUYUMBIX MOMeHTax. OH ymeeT
aHaATM3UPOBATH, CpaBHUBATH,
KJIACCU(PHUIMPOBATD, 000011aTh,
KOHKPETH3HUPOBATh W CHUCTEMAaTH3HPOBAThH
W3Y4EHHBIA  Marepuas, BBLACHAS  €ro
KIIIOYEBbIC  aCMEeKThl W yCTaHaBIHBas
MMPUYINHHO-CJICACTBCHHBIC CBA3H.
DopMynMpyeT CBOM OTBETBI, YBEPEHHO
WHTEPIPETUPYET pe3yabTAaThl AHAIU30B U
JIpyTUX HCCIIEIOBAHUMN, a TaKKe pelaer
CJIOKHBIC CUTyalMOHHbIC 3ajauu. CTyaeHT
XOPOIIIO 3HAKOM C METOJaMH HCCIICIOBAHMS,
HEOOXOIUMBIMHU hing MPaKTUYECKOU
JEeSITebHOCTH, W yYMEET  CBA3bIBATh
TEOPETUYECKHUEe  acMeKThl  MpeaMera C
MPAKTUYCCKUMH 33]JauaMH.

YILOBJICTBOPI/ITG)HLHO

3auTeHo

YILOBJICTBOPI/ITG)HLHO

3auTeHo

Crynenr obnagaeT 60a30BbIMU 3HAHUSMH T10
TUCHUIUTUHE (MOJIYJ0), HO HCIBITHIBAET
TPYJHOCTH TIPU CAaMOCTOSITETILHBIX OTBETaX U
UCTIOJIb3YeT HeTOouHble (OpMYyIUpPOBKH. B
XO0Jle OTBETOB OH JIOIyCKaeT OIIHOKH,
Kacalolmuecs CyTH BompocoB. CTyneHT
CHOCOOEH pelarb TOJBKO Camble IMPOCTHIE
3aJa4d W BJajeeT JUIIb MHUHUMAJIbHBIM
HabOpOM METOJIOB HCCIIEIOBAHUSI.

He cnan

He 3auteno

He cnan

He 3auteno

He cnaun

He 3aureno

CrymeHT He oBIaaen  00s3aTelIbHBIM
MHUHUMYMOM 3HAaHHHA II0 MpEeIMETy W He
MOJXKET OTBETHTH Ha BOIMPOCHI, JaXKE €CIH
MperoAaBareilb 3a7aeT JIOTOJIHUTENIbHEIC
HABOJSIIUE BOIIPOCHL.
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Jucrumanaa (Moxyiab) «CHCTEMHOE yIpaBlieHHEe KOMaHIOH pa3pabOTKH» OIEHUBACTCSI
CIeIyIOIUM 00pa3oMm:

AKTHBHOCTB Bec | KoumuectBo Onucanue
Aynutopnas pabora| 30% 7 AKTHBHOE y9acTHE B CEMHUHApax: OTBETHI HA BOIIPOCHI
MperoiaBaTelis U y4acTHE B JUCKYCCHU
Homamnue 3aganus| 30% 4 Habop 3ama4 mo Temam Henenu
3auer 40% 1 3amuTa Keiica - aHanu3 pealbHbIX CUTYAIUi U pa3padoTKa
MPAaKTHYCCKUX PEIICHUI HA OCHOBE TEOPETHYCCKUX 3HAHUI

®opmysia pacyéTra HMTOroBOH OLEHKH IO AucouIIMHe (Moayaw) «CucremHoe
ynpaBJjieHHe KoMaH10ii pazpadoTku»: «0,3 X ayautopHas padota + 0,3 X cpeaHee 3a JOMAIIHAE
3aganus + 0,4 x 3auer».

Texkyummii KOHTPOJIb ycIIeBAeMOCTH 00y4AIOLIUXCH M0 JUCHUILINHE (MOAYJIIO)
IIpuMepHbIe BONIPOCHI 1JIsl NOATOTOBKH K 3aHATHAM

Tema: Poab TuMiInaa
1.B uyé™m npuHUMIIUANBHAS pPa3HULA MEXIY CHIIBHBIM pa3paboTYMKOM U 3((HEeKTUBHBIM
TUMIHJIOM?
2.Kakue 3a71auu BXOJAT B 30HY OTBETCTBEHHOCTH TUMJIU/IA, & KAKHE — HET?
3.1louemy TUMITU HE TOJKEH OBITHh «CYTEp-HCIIOIHUTEIEM?
4.Kakue pyuCcKM BO3HUKAIOT IIPH CMEIIEHUH YIPABICHYECKON M UCIIOIHUTENbCKOMN poseit?
5. Kak Tumiin BiusieT Ha KyJbTypy KOMaH 1?7

Tema: JlelernpoBaHnue U KOHTPOJIb pe3yJibTaTa
1. Kakue gakTopsl yUUTHIBAIOTCS MPU JEIETHPOBAHUH 331a4U COTPYAHUKY?
2.B uém pasHuIAa MeEXAy JCICTUPOBAHUEM 3a/Ja4yd W JICJICTUPOBAHHEM  30HBI
OTBETCTBEHHOCTH?
3.Kaxk onpenenuTs ypoBeHb KOHTPOJIS TIPH JACIECTHPOBAHUH?
4.Y10 Takoe «oOpaTHas CBS3b MO Pe3yabTaTy» U 3a4eM OHa HY>KHA?
5.Kakwue ommOKku yaiie BCero A0MYyCKarT MpH JIeJIeTupOBaHuN?

Tema: O0paTHas CBs3b, CJI0KHbIE PA3rOBOPHI
1.YTo Takoe KOHCTPYKTUBHAs 0OpaTHas CBA3b?
2.Kak moJIroTOBUTHCS K CIIO)KHOMY Pa3roBOpPY C COTPYAHHKOM?
3.Kaxue tuns! omOOK BOZHUKAIOT MPH MPEIOCTaBICHUN 00paTHON CBSI3U?
4.Kak coXpaHHUTh yBaXXUTEIbHBIA TOH IPHU 00CYXKJIE€HNU POOIEMHON cuTyanun?
5.Kak oTn4nTh nmoBeieHne OT JIUYHOCTH Mpu (POpMyITUPOBKE 0OpaTHOM CBSI3U?

IIpumepHbIe TOMaLIHKUE 32 TAHUS

Jomamnee 3aganue 1. Kapra 0TBEeTCTBEHHOCTH U YSI3BUMOCTEl KOMAaH/IbI

1. TloctpoiiTe KapTy posiel U 30H OTBETCTBEHHOCTH B KOMaH/i€ U3 5—7 YeNOBeK.

2. BeigenuTe KIIOYEBBIE 3aBUCUMOCTH (HaripumMep, GpoHTEH T 3aBUCUT OT API).

3. Onpenenure y3Kue MeCTa: KTO SBISIETCS «OYTHUIOYHBIM TOPJIBIIIKOM»?

4. OueHute pucku noTepu 3HaHui (single point of failure).

5. Ilpennoxute 2—3 Mepbl MO CHIDKEHUIO YA3BUMOCTEH (Hampumep, HAaCTaBHUYECTBO,
KpOCC-OOyYEHHE).
dopmar: cxema + TeKCToBbIi aHanu3 (1-2 ctp.).

Jomamnee 3aganue 2. [loaroroBka nHaAMBUAYya bHOH BeTpeun (1-0n-1)
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1. Beibepute coTpyaHuKa (peaJlbHOTO WM THIOTETUYECKOr0), Y KOTOPOrOo CHHXKEHA
IPOAYKTHBHOCTb.
2. TloAroToBbTE IJIaH BCTPEYH:
— LleNH,
— BONPOCHI JUIsI BEISICHEHUS TIPUYHH,
— BO3MOJKHBIE BapUAHTHI MOJICPIKKH,
— JIOTOBOPEHHOCTH.
3. Chopmynupyiite 2-3 pa3BuBarommMx Bompoca (Hampumep, «Yrto Memaer Tebe
qyBCTBOBATh ce0s1 7 (PEKTUBHO?»).
4. Onuumwre, KaK BbI Oynere ¢duKcupoBatb UTOTU BCTPEYH.
®opmar: tabdauna wim tekct (1 cTp.).

JomamHee 3a1anue 3. CueHapuii ¢JI0’KHOT0 pa3roBopa

1. CmozaenupyiiTe CUTyaluI0: COTPYAHUK CUCTEMAaTUYECKN HapyIIaeT Je/IaiiHBbI.
2. [loaroroBwTe ClIEHApHil pa3roBopa:
— KaK Hayarsb,
— Kakue (haKThl IPUBECTH,
— Kak c(hopMyIupoBaTh 00paTHYIO CBs3b (110 Mojenu SBI),
— KaK#e JeHCTBUS TPEATIOKHUTD.
3. YkaxuTte, KaK Bbl Oy/IeTe pearupoBaTh Ha BO3MOXHOE CONPOTUBIICHUE.
4. OnwumuTe, Kak 3aukcupyere J0roBOpEHHOCTH.
dopmaT: 1UaJIOr WK MOIIAroBkIi TuiaH (1-2 ctp.).

IIpumepHoe onncanue popMaTa U KPUTEPUH OLIEHNBAHUS 3allIMTHI KeiicoB

CrymeHT (WM Tpynma) 3allMINAeT YOpaBICHUYECKUH KeWCc — pealbHyI0 WU

CMOJICTTUPOBAHHYIO CUTYAIUIO U3 MPAKTHKN KOMaHIbI pa3pad0TKy (Hanmpumep, KOHPIUKT, TOTePs
¢okyca, npoBaJl Ae/uIaiiHa, BEITOPAHHE).

Ha 3ammure:

— KpaTKoe ornucaHue curyamnuu (3—5 MuH),

— aHaJIU3 MPUYHKH,

— TpeAIoKEHHbIE IeHCTBYS,

— 000CHOBaHUE peLIeHUS,

— peduexcus (uto MO>KHO ObLIO CHeNnaTh WHaye).
®opmart: YCTHOE BBICTYIUIEHHE € TIOJAEPKKOI craiinoB wim cxem (1o 10 Mun).

Kpurepun onenuBanus:

1. T'nyOuna aHanu3a cuTyaluH.

— BrlaeneHsl He TOJIBKO CUMIITOMBI, HO U KOPHEBBIE IIPUYUHBI.

2. OOOCHOBAaHHOCTH YIPABICHYECKOTO PEIICHUSI.

— Pemenue cBs3aHo ¢ HensiMM KOMaH/bl, YYTEHBI PUCKH U ITOCIIEACTBHS.

3. Hcnonp3oBaHue ympaBIeHUYECKUX HHCTPYMEHTOB.

— IIpuMeHeHb! KapTa OTBETCTBEHHOCTH, MOJIeNIb OOPAaTHOM CBSA3H, IJIaH pa3BUTHS U JP.
4. KoMmMyHUKalMs U CTPYKTypa BbICTYIUICHHUS.

— Ye&TKas I0TuKa, ICHOCTh, MPO(ECCHOHATBHBIN TOH.

5. Pedunexcus 1 rOTOBHOCTD K TUANOTY.

— ABTOD OLICHUBAET aJIbTEPHATUBBI, OTBEYAET Ha BOIIPOCHI, IEMOHCTPUPYET POCT.

3apanus AJs1 MPOMEKYTOYHOM ATTeCTAIlUM MO JMCUMUILINHE (MOTYJIIO0)

Ne 3aganue OTtBer KomMmnerennus
n/n
1. | B uém oCHOBHOE OTJINYKE POJIH YK-4
TAMJIHJIA OT POJIA CHIIBHOTO OTBETCTBEHHOCTh
HMCIIOHUTENS?
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WHJIMBUYaAJIbHOU BCTpeun?

2. | Yto Takoe KapTa OTBETCTBEHHOCTH B CxeMa, MoKa3bIBaIOIIast, KTO 33 YTO YK-3
Komasje? OTBEYAET

3. | Kakoii HHCTpyMEHT IIOMOTaeT Kapta poneit u 3aBucumocteit YK-4
BBISIBUTH YSI3BUMOCTH B KOMaHze?

4. | Yto BaKHO MPH JEIETUPOBAHHH C Kpurepun YK-3
KOHTpoJIeM?

5. | Kakoii MpuHITUI JIGKUT B OCHOBE KoHCTpyKTUBHOCTB YK-3
3¢ (eKkTUBHOM 00paTHOM CBsI3U?

6. | Yto BKIIOYAECT UHIUBULYaTbHAS PazButne YK-3
BcTpeda (1-on-1)?

7. | Kakoif MeTox HCTIOIB3YETCS IS JlexoMIo3uIus YK-3
aHajM3a Npu4YrH KOHpIMKTa?

8. | Uto takoe SBI-mMonens o6paTHOI Curyauusa — IloBenenne — YK-4
cBs3H? Brusane

9. | Kakoii kpuTepuil BaskeH Ipu CaMoCTOSATETLHOCTD YK-4
NeNIeTUPOBAHNY 3a/1a4l HOBHUKY?

10. | Yro BXOIHMT B IIIaH afalTalldd HOBOTO | 3HAKOMCTBO C KOMaH/IOM, 3aa4d Ha VK-4
COTPYJIHHUKA? [IEPBbIC HENIENH, HACTABHUK

11. | Kak THMIMA MOXKET MPEAOTBPATHTH bananc YK-4
BBITOpaHUE B KOMaHje?

12. | Yro Takoe "OyThIIIOYHOE TOPIBIIIKO" B CoTpynHUK, OT KOTOPOT'O 3aBUCAT YK-4
Komange? KJIOUEBbIE IPOLIECCHI

13. | Kakoii moxo/1 momMoraet nepeBecTH Jexommosunus emu YK-4
OM3HEC-1Ie)Ib B TPUOPUTET KOMAH/IbI?

14. | Yro momkeH BKItOYaTh MPO(UITHh TexHn4eckue 1 IOBEJCHUECKUE YK-4
Kanaugara’? KPUTEPHUHU

15. | Kak onpenienuTh, 4TO KOMaH/a TePSeT CMeHa IpHOPUTETOB, TIeperpy3Ka YK-4
dhoxkyc?

16. | Yro nenaTh, €CIM COTPYAHUK HE [TpoBectu pazdoop, CKOPPEKTHPOBATH YK-4
CHpaBJIsieTCs € 3a/1a4eH mocie NOJIEPKKY, YTOUHUT OXKHUIAHUS
JIeJICTUPOBAHUS?

17. | Kakoif ”HCTpYMEHT IIOMOTaeT Jepeso neneit YK-4
YIPaBJISATh IPHOPUTETAMHU KOMaHIb1?

18. | Yro Takoe ynpapieHYeCKas AHanu3 nocieaCTBUN peleHN 1 YK-3
peduiexcusi? KOPPEKTHPOBKA MOAX01a

19. | Kak nmoAroToBUTHCS K CJIOKHOMY CoOpath (axThbl YK-3
pasroBopy?

20. | Yro BakHO 3aUKCUPOBATH MTOCIIC JIoroBOp€HHOCTH, CPOKH YK-3

ONEeKTPOHHBIA JOKYMEHT
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