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1. Kparkasi XapakTepuCcTHKA JUCHUNIMHBI (MOTYJIA)

Pabouas nporpamma aucummiuHbel (Monyisi) «CHCTEMHOE YIIpaBI€HME KOMaHIOU
pa3paboTKN» COCTABJIEHA B COOTBETCTBUM C (hefiepalibHbIM I'OCYAapCTBEHHBIM 00pa30BaTEeIbHBIM
CTaH/IapTOM BBICIIETO 00pa3oBaHUs — Maructpatypa mo HampasieHuio 02.04.01 Martemaruka u
KOMIIbIOTEpHbIE Hayku, npoduiab IIpoaykToBas aHaIMTHUKA, YTBEPXKAECHHBIH IPHUKA30M
MunuctepcTBa Hayku U Beiciiero oopasosanus Poccuiickoit @enepauuu Ne 810 ot 23.08.2017
roja.

N3yuenune nucuuimiabl (Monyisi) «CHCTEMHOE yNpaBiIeHUE KOMaHAOW pa3pabOTKuU»
pa3sBUBAECT HABBIKM aHAJIM3a YNPABJIEHYECKUX CUTyallMH, MPUHATUS B3BELICHHBIX PELICHUNH U
IIOCTPOEHHUS YCTOMYMBBIX KOMAaHIHBIX IMPOLIECCOB; BJIaJICHUE MHCTPYMEHTAMU JI€JIETUPOBAHUS,
00paTHOM CBSI3H, YIPABICHUS LEIAMH U KQAPOBBIMH PELICHUSAMH O3BOJISET Oy TyLIMM TUMIIHIAM
3 PEKTUBHO YNPABIATH HE TOJBKO 3aJadyaMH, HO W JIFOJbMH, MUHUMHU3UPYSI PUCKH TPOCTOEB,
BBIFOPaHUS U NTOTEPh KIIFOUYEBBIX KOMIIETCHIINH; TUCIMITIMHA (OPMHUPYET CUCTEMHOE MBILIICHHE,
peduiekcuio M MPOPECCHOHATBHYIO 3PEIOCTh, HEOOXOAUMBIE ISl YCTOMYUBOTO JIMJEPCTBA B
JUHAMUYHOM cpeie pa3paboTKH.

MecTo AUCHMILIMHBI (MOYJIs1) B CTPYKTYype 00pa30BaTe/ibHOM MPOrpaMmMbl

Hacrosmas nucinumninnaa (MOAysb) BKIIIOUYEHA B Y4eOHBII TUIaH M0 TPOrpaMMe MOArOTOBKU
maructparypsl 1o HamparieHuo 02.04.01 MaremaThika M KOMIIBIOTEPHBIC HAYKH, TPOGUIH
[TponykToBas aHAIMTHKA U BXOAHUT B BApUATUBHYIO YacTh bioka 1, hopMupyemyro yuacTHUKaMu
00pa3oBaTeNbHBIX OTHOIICHHH, KaK TUCHIHUILINHA TI0 BBIOODY.

Jucnunnuza (MOAy/b) JOCTYITHA K M3y4eHuto Ha 1 uin 2 Kypce Bo 2 1 4 cemecTpe.

Heap wu3yyeHuss JUCHUIIMHBI (MoayJsl): ¢dopMUpOBaHHE y  OOYyYarOIIMXCS
CUCTEMATUUYECKUX 3HAHUH W MPAKTUYCCKUX HABBIKOB, HEOOXOIUMBIX ISt 3PQPEKTHUBHOTO
yhpaBieHUs] KOMaHJ0i pa3pabotku B IT-cpeme, BKiIroYas mepexo] OT POJIU HCIOJHUTENS K
YIPaBJICHUYECKOM MO3UIINH, aHATN3 KOMaH/Ibl KAK CUCTEMBI, IIPUHSITHE 000CHOBAHHBIX PEIICHHUH 1
Pa3BUTHUE COTPYAHUKOB.

3agaum u3y4yeHus TUCHUILIMHBI (MOILYJIs):

— OCBOWTH KJIIOUEBHIE YIIPABICHYECKHE POJIM M 30HBI OTBETCTBEHHOCTHM TUMIIHUIA,
OTJINYME OT MHIUBUAYaIbHOTO UCIIOJHUTEIIS;

— W3y4YUTh TUIIOBBIE YNPABIECHYECKHE CUTyalMH: JEJerMpoBaHUe, oOpaTHas CBS3b,
CJIOHBIE PAa3TOBOPHI, KOH(MDIUKTHI, HAWM U aJanTaius;

— HAYUYUTHCS aHAIM3UPOBATh KOMAHJly KaK CUCTEMY: BBISBIIATH POJH, 3aBUCUMOCTH,
YSI3BUMOCTH U PUCKH;

— pa3BUTh YMEHHUE MEPEBOAUTH OM3HEC-1IENIM B MPUOPUTETHI KOMAH/BI U YIPABIATH
doxycom;

— copMHUpoBaTh HABBIKM TOATOTOBKH, TMPOBENCHUS U JOKYMEHTHPOBAHUS
YIPABJICHYECKUX PEIIEHUA € Y4ETOM PHUCKOB, IIOCIEACTBUA W HHTEPECOB
YYaCTHHUKOB.

B pe3yabTare 0cBOCHUS IMCHUILIMHBI (MOAYJISA) 00YUAIOIMIACS T0JI5KEH:

3HamMb:

— poJb TUMIIMJA B KOMaHJe pa3paboTKH, TPaHUIIBl €r0 OTBETCTBEHHOCTH U OTJIMYUE
YIIPABJICHYECKON MO3UIUHU OT MMO3UINH CHJIBHOI'O WHIMBHUIYAIBHOTO UCIIOJHUTES;

— TUIIOBBIE YIPaBJICHYECKHE CUTYyallMd TUMIIMJAA: IEPEXOJ B POJIb, pacHpeieseHue
OTBETCTBEHHOCTH, JIeJIETUPOBAHUE, KOHTPOJb, Pa3BUTHE COTPYAHHKOB, OOpaTHas
CBSI3b, CIIOJKHBIE PAa3TOBOPHI, HANM, aaNTalUs U PACCTaBaHUE C COTPYIHUKOM;

— MPUHIMIBI aHAJIN3a KOMAaHAbl KaK CHUCTEMBI: POJIM, 30HBI OTBETCTBEHHOCTH,
3aBUCUMOCTH OT KJIFOUYEBBIX YYAaCTHUKOB, YSI3BUMOCTH INPOLIECCOB U PUCKH JUIS
pe3yJbTara;

— MOJXOAbl K JACJIETHUPOBAHUIO 3a7a4 U 30H OTBETCTBEHHOCTU C YYETOM YPOBHS
CaMOCTOSITENIbHOCTH COTPYJIHUKA, KPUTUYHOCTU 337aud U HEOOXOJIUMOro YpOBHS
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KOHTPOJIS;

— HA3HAYEHHE PETyJIAPHBIX WHIWBHUIYAJIbHBIX BCTPEY, HACTAaBHUYECTBA U IIAHOB
pa3BUTUSl KAaK MHCTPYMEHTOB VIPABICHHUS PE3YyJbTaTUBHOCTBIO M  POCTOM
COTPYIHUKOB;

— MPHUHLUIBI TIOATOTOBKU W TPOBEICHHUS OOPAaTHOW CBSI3H, CIIOKHBIX Pa3roBOPOB U
paboThI ¢ KOHGIUKTAMH B KOMaHIe pa3padOTKu;

— pPOJb TUMJIMJA B HalIMe, aJallTalliK, OLIEHKE MTPOXO0KICHHS UCIIBITATEIbHOIO CPOKa
Y IIPUHATUY KaJPOBBIX PELICHMUI;

— MOJXOBI K IepeBOy OM3HEeC-1IeTIeH B 3a]]aui KOMaH/Ibl, PACCTAHOBKE IPUOPUTETOB
U YIIPABJICHUIO (POKYCOM KOMaHJIbI;

— TpebOBaHUs K YIPABICHYECKOMY DELICHUIO: OOOCHOBAHHOCTh, CBSI3b C LEISIMU
KOMaH/Ibl, Y4E€T PUCKOB, II0CIEACTBUM, OTPAHUYCHUN U MHTEPECOB YYACTHUKOB.

ymembv:

— aHaJTU3MUPOBATh YIIPABJICHYECKYIO CUTYallUI0 B KOMaHJE pa3pabOTKH, OTIEISAThH
CUMITOMBI OT IPUYUH U HOPMYIHPOBATh YIPABIEHUYECKYIO IPOOIEMY;

— OIIpenesTh 30HY OTBETCTBEHHOCTH TUMJIM/Ia B KOHKPETHOW CUTYyalluu U BbIOUPATD,
rae Tpedyercss YIpaBJIEHYECKOE pELIEHUE, IJIe SKCIEepTHas MOJJepKKa, a I/e
dacunuTanus KOMaHJAHOTO B3aUMOICHCTBUS,

— CTpPOUTH KapTy poJied, OTBETCTBEHHOCTH, YSI3BUMOCTEN U KIIHOUEBBIX 3aBUCUMOCTEN
B KOMaHie pa3paboTKu;

— MPUHUMATh PEUICHUS O JeJIErMPOBaHUM 337a4 U 30H OTBETCTBEHHOCTH, ONIPEAEIATh
HEOOXO0UMbIe KOHTPOJIbHBIE TOUKU M KPUTEPUH 0XKUAEMOTO PE3yJIbTaTa;

— TOTOBUTH W IPOBOAUTH WHAMBUAYAIBHYIO BCTPEUY C COTPYAHHUKOM C (DOKyCOM Ha
pe3ysbTart, pa3BUTHE, 0’KUJAHUS U IOTOBOPEHHOCTH;

— (QopMyIupoBaTh Pa3BUBAIOILYI0 U KOPPEKTUPYIOIIYI0 0OpaTHYIO CBS3b, IPOBOIUTH
CIIOXKHBIA pa3roBop 0e3 paspylleHHus padOYMX OTHOIIEHUWH W YHpaBIEeHUYECKOU
pamKu;

— aHaJU3MUPOBaTh KOH(PJIUKTHYIO CUTYallMI0 B KOMaH/I€, BBIBISTH HHTEPECHl CTOPOH,
PHUCKH AJI PE3yIbTaTa U BO3MOKHBIE BAPUAHTBI YIIPABIEHUYECKOIO AEHCTBUS;

— (opmupoBaTh nMpodmiIb KaHAUAATA, KPUTEPUH OLIEHKH, IJIaH aJlanTallid U JIOTUKY
pELIEHNUs IO UTOTaM HUCIIBITATEIBHOTO CPOKA;

— MEepeBOAUTH 1eNu OM3Heca WM MPOJAYKTa B NMPHOPUTETHl KOMAaH]bl pa3paboOTKH,
CBS3BIBATh 33J]a4l KOMaH/bl C OKUAAEMBIM PE3yIbTaTOM;

— 00OCHOBBIBaTh YNPABIEHYECKOE PELLIEHUE Mepes NMpenojaBaTeseM, KOMaH10i Win
BHEUIHUM DJKCIEPTOM C YYETOM aJIbTEPHATHB, PHUCKOB, KOMIIPOMHUCCOB U
IIOCJIEJICTBHM.

enaoemp:

— MPaKTUKOM aHajIW3a THUIIOBBIX YIPABIECHYECKUX CIICHAPUEB THUMIIUAA B KOMaHJE
pa3paboTKu;

— HMHCTpYMEHTaMu  (UKCAllUM  YNPaBIEHYECKOW  OTBETCTBEHHOCTH:  KapToOM
OTBETCTBEHHOCTH THMJIMJA, CIIUCKOM PELIEHUI B 30HE TUMIIMJA, KapTOM posiel u
ySI3BUMOCTEN KOMAH/IbI,

— HMHCTPYMEHTaMU JEJIETMPOBAaHUS U KOHTPOJS: MaTpuLiel JeJerupoBaHusl, IIaHOM
KOHTPOJIBHBIX TOUYEK U KPUTEPUSAMHU 0’KMJJAEMOTO PE3YJIbTATA;

— MPAaKTUKON MOJATOTOBKU MHAWBUIYAIbHOM BCTpeUuH, PUKCALMU JOTOBOPEHHOCTEN U
pa3palboTKH IUIaHa Pa3BUTHS COTPYAHUKA;

— MPaKTUKON MOATOTOBKH CIIEHAPUS CI0XKHOTO pa3roBopa, NpeocTaBIeHus: 00paTHON
CBSI3M U paboThI ¢ MPOodecCHOHATBHBIM KOHMIUKTOM;

— HMHCTPYMEHTaMHU KaJpOBOTO YIIPABJICHYECKOTO pEHIeHMs: MpoQuiieM KaHIuaara,
YEeK-JIMCTOM aJalTalluyd, KPUTEPUSMHU OLEHKH IPOXOXKIECHMSI HCIBITATEIBHOIO
CPOKa U CIIEHapUEM paccTaBaHUS;
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— WHCTPYMEHTaMHU YIPaBJICHUS LEIAMH U PUOPUTETAMU KOMaH/Ibl: JIEPEBOM LIENIEH,
KapToil MPHOPUTETOB U (PUKCALIMEll yIIpaBIEHYECKOTO BBIOOPA;

— MPAKTUKOHN MOATOTOBKH M 3aIMTHI YIIPABIEHUYECKOTO PEIICHHS M0 KOMIUIEKCHOMY
Keiicy KOMaH/Ibl pa3paboTKH;

— HAaBBIKOM Pe(IIEKCUH YIIPaBICHYECKOTO JICHCTBUS: OLEHKH MTOCIEICTBUI peleHus,
BBISIBJICHHS OIIMOOK, KOPPEKTUPOBKU MOAXO0Ja U (HUKCAIUU MPO(EecCHOHATBHOTO
pOCTa OT BXOJHOM JTMAarHOCTUKHU K HTOTOBOMY KeiiCy.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMu YHHUBEpCUTETA U B (POpME caMOCTOSATEIHHOU PAaOOTH 00yUJaIOITUXCS:

Komnerenuus Copep:xanue HNupuxartop Ilepeuens NIaHNPyeMbIX Pe3yJbTATOB
KOMIIETEHIIHH KOMIIETEHIIHH 00y4YeHusl o TUCHUILIHHE (MOYJII0)
VK-3. Crnocoben VK-3.1. 3HaeT TEOPETHUYCCKUE OCHOBBI KOMAaHIHOIO
OpPTaHU30BEIBATH U Pa3BUTHS, METOJIBI YIIPABICHUS TPYTIIIaMU
PYKOBOIMTH paboOTOMN 1 IpUHIUTB 3)()EKTUBHOTO TUEPCTBa, a
KOMAaH/IbI, TakKe Pa3IUIHbIE MTOAX0/bI K BEIpaOOTKE
BEIpa0OaThIBas cTparerui
KOMaHJHYIO YK-3.2. YMeer co3aaBath U MOJACPKUBATH
CTpaTETHIO IS MO3UTUBHYIO KOMaHAHYIO aTMocdepy,
JIOCTHKCHHS yCTaHaBIMBATh YETKHUE IETH U 3a7a49H, a
MIOCTaBJICHHOH LIeNn TaK)Ke€ MOTUBHUPOBATh YIaCTHUKOB
KOMaHJIBI TSl AOCTHKECHHUS OOIIIX
pe3yIIbTaTOB
YK-3.3. NwmeeT mpakTUieckuii OTBIT B
OpraHU3alMy U PYKOBOACTBE KOMaHIAMH
Ha Pa3JInYHBIX 3Tamax MPOeKTOB, BKIIOYAs
pa3paboTKy 1 peanu3aiiio KOMaHIHBIX
CTpATErui, a TAKXXE B OLICHKE
3¢ (HEeKTUBHOCTH KOMaHIHOM PadOThI
YK-4. Criocoben YK-4.1. 3HaeT OCHOBHBIE COBPEMEHHbBIE
MIPUMEHSTh KOMMYHHKATHBHEIE TEXHOJIOTHH, a TAKXKE
COBpEMEHHBIE NPUHIIMITBI MEXKKYJIBTYPHOM
KOMMYHHKaTHBHBIE KOMMYHHKAIIUM U OCOOCHHOCTH
TEXHOJIOTHH, B TOM HCTIONTF30BAaHUS HHOCTPAHHOTO SI3BIKA B
YHUCIIe Ha npodeccnoHaIbHOU cpesie
MHOCTPaHHOM(BIX) YK-4.2. Ymeer 3¢ hekTHBHO UCTIONB30BATH
s3bIKe(ax), AT pa3IYHble KOMMYHHUKATHBHBIE
aKaJIeMHUYECKOTO TEXHOJIOTHH JJIsl OPTaHU3aIllu’
npo¢eCcCHOHATBEHOTO B3aUMOJICHCTBUS B KOMaH/IE, IPOBOINUTH
B3aUMOJICHCTBHSI) NPE3EHTAIMHU U BECTHU JICTOBYIO TIEPETIHCKY
Ha UHOCTPAHHOM SI3bIKE, a TAK)Ke
aJanTUPOBaTh CTUIIL OOIIEHUS B
3aBHCUMOCTH OT ayIUTOPHH
YK-4.3. MMeeT NpakTUYECKHUNA ONBIT IPUMEHEHMS
COBPEMEHHBIX KOMMYHHKATHBHBIX
TEXHOJIOTHH B aKaJeMHUUEeCKOM U
pOo(heCCUOHAIBHON JISATEIbHOCTH
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3. TemaTu4yeckuii mjian

Ne TpynoeMKoCTh, aKaTeMU4ecKHe Yachl
m/m HaumeHoBanue Qunas opua
pa3nesa AUCHUILIHHBI AyauropHas TUK y
(Monyas1) pabora CamocrosiTe (TeKyuIuii KOHTPOJIbL
CemuHapsbI KonTpoan JbLHAA ycreBaeMocTH)
(mpakTuyeck padora
ue 3aHATHS)
1 BBogHoe 3ansTHE 4 18 JlomamrHue 3aganus
2 Ponp Tumnmga 4 18 IToaroroBka
CEMHHAPY
3 Komanpa kak cucrema 4 19 Homarinue 3aianus
4 [enerupopanue 4 19 IToaroroBka
CEeMHHAPY
5 NunuBuayanbHbIE BCTpEUU 4 2 19 Homarnue 3aianus
Huckyccus
6 OO0patHas cBs3b 4 19 [ToaroroBka k
CceMUHapy
7 Haiim 1 aganranus 4 19 Jomamaue 3aganus
8 Ympasnenue pokycom 4 2 19 [ToaroroBka
KOMaH/IbI CEMHHAPY
3auem 4 3amuTa Keiica
Hmozo: 32 8 150
Ob6vem oucyuniunsl (mooyns) (6 190
ak. 4.)
Obvem oOucyuniaunsl (mooynsn) (e 5
3au. eo.)
4. CopepxxaHue TUCHUILIMHBI (MOTYJIS)
Neni/m HaumeHoBaHMe pa3jaesa IMCHUNIIMHBI Conep:xanue JTUCHUIUIUHBI (MOYJIs1) IO TeMaM
(MoayJis)
1 BBojHOe 3aHATHE BxojHas JMarHOCTHKA YMPABICHYECKOTO MBIIUICHHS

TUMJINAA.

2 Posnp TMIIHIA TUMITHT KaK poJib M 30Ha OTBETCTBEHHOCTH.

3 Komanna kak cuctema Komanma kak cucrema: poiu, 3aBUCUMOCTH H
YSI3BUMOCTH.

4 HenerupoBanue JenerupoBaHue 1 KOHTPOJIb PE3YJIbTATA.

5 WupuBuiyanbHble BCTPEUH WunuBuayanbHble BCTPEYH U Pa3BUTHE COTPYTHHUKOB.

6 OO0partHas cBS3b OOparHasi CBfi3b, CIIOXKHBIE PAa3roBOpbl ¥  pazdop
yIpaBJIeHYECKUX KEHCOB.

7 Haiim u aganTanus Haiim, aganTanus 1 yBOJIBHEHHS COTPYIHUKOB.

8 VYnpasnenue poKycoM KOMaH/IbI [enn, MPHOPHUTETHI U ypaBiieHHe (HOKYCOM KOMaHIbI.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. DMouMOHAIBHBIN MHTEIUIEKT : COOPHUK / TIep. C aHrJl. - 3-¢ u31. - MockBa : AJbIIMHA
[Tabmummep, 2026. - 188 c. - (Cepust «Harvard Business Review: 10 myummx crareii»). - ISBN
978-5-9614-5793-3. - Tekcr : anextponnsiit. - URL: https://znanium.ru/catalog/product/2234255.

2. Penkuna, O. b. Ynpasnenueckue pemenusi : ydyebnoe mocoome / O. b. Penkuna. -
MockBa : PYT (MHUUT), 2018. - 79 c¢. - Tekcr : onekrponnsii. - URL:
https://znanium.com/catalog/product/1896570.

Jlononnumenvnas numepamypa:

1. YupaBneHue nporpaMMHBIMU TPOEKTAaMU : y4eOHUK /sl BY30B / ToJ] penakuueit P. @.
ManukoBa. — Mocksa : U3natensctBo FOpaiit, 2025.

2. YmpaBiieHHE TIEPCOHAIIOM : YYeOHHMK M MPAKTHKYM IS BY30B / TOJ pemakmuend A. A.
JlutBuHIOKA. — 3-¢ M3, mepepad. u gom. — Mocksa : M3narensctBo FOpaiit, 2026.

3. Opranu3anroHHOE MOBECHHE : YICOHUK U PAKTUKYM IJIsl By30B / 1moj penakiueii . P.
Jlarpynnuna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa : U3narenscto KOpaiit, 2024.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MTPOTUBOIIOKAPHBIM MPaBUIaM U HOPMaM U 00ecleurBarolIeil MpoBeieHNe BCeX
BUJIOB JIUCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW IOATOTOBKH, NPAKTHYECKOW U HAy4yHO-
UCCIIEI0BATEIbCKON PaboT 00yJaronuXcsl, MPETYCMOTPEHHBIX YU€OHBIM IIIIAHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [T TPOBEACHUS 3aHATHI
JEeKIMOHHOTO THUMA, 3aHATUH CEeMMHApCKOro (IpakTUYeCKOro) THIA, TPYNIOBBIX U
VMHAUBUAYaAJIbHBIX KOHCYJIbTAIMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON aTTeCTallH, a TaKKe
MOMEIIEHUS Il CAMOCTOATENIBbHOM paboThl U MOMEIIEHUS I XpaHEHUS U NMPO(UITAKTUYECKOTO
obcimyxuBaHusl yueOHOTO 000pynoBaHus. [ToMereHns: yKOMIUIEKTOBaHbI CIICIMAT3UPOBAHHON
MeOenbl0 U TEXHUYECKHMMHU CpPEICTBaMHM OOyuUeHMs, CIy>KaIlUMU Ul MpEeACTaBIeHUs y4eOHOH
uH(popMaluu 60JbIION ayIUTOPUH.

N3yueHne qUCUUIUIMHBI (MOAYIA) oOecTiedrBaeTcsl B y4eOHBIX ayTUTOPHSX, OCHAIICHHBIX:

—CTOJIaMH U CTYJIbSIMH;

— KOMIIBFOTEPHOM TEXHUKOW;

— MEXaHUYECKUMHU KaJbKYJIATOPAMU;

— CHeUaI3UPOBaHHBIM 000py0BaHUEM, BKIIOYAs IEMOHCTPAIMOHHOE 000PYI0BaHHE.

[TomMerieHus 1711 CaMOCTOATENBHOM paboTh 00y4arOIINXCsl, B TOM YUCIIE IPUCTIOCOOICHHbIE
JUISL MCTIONB30BaHUsS MHBAJIMAMH M JIMLIAMU C OTPAaHMYEHHBIMU BO3MOXHOCTSMHU 3/10pPOBBS,
OCHAILIEHBl KOMIBIOTEPHON TEXHHUKON C BO3MOYKHOCTBIO MOJKIIOUEHMS K ceTh «lHTepHET» U
o0ecriedeHHEeM  JIOCTyNa B  JJEKTPOHHYIO  HMH(OPMAalMOHHO-00pa30BaTEeNIbHYI0  Cpeay
YHusepcurera.
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https://znanium.ru/catalog/product/2234255
https://znanium.com/catalog/product/1896570

OO0yyarmumMcsl TPeaoCTaBIsSeTCs JOCTyn (B TOM 4HCIE YAAJICHHBIH) K pecypcam
UH(POPMALIMOHHO-TEIEKOMMYHHUKAITMOHHON ceTH «HTepHeT», 3JMeKTPOHHBIM pecypcaM (B TOM
YHCIIe JJCKTPOHHBIM OHOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPOQECCHOHAIBHBIM 0a3aM

JAHHBIX 1 UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HanmeHoBaHue mopTaja Ccbuika
(u3nanms, Kypca, 10KyMeHTa)
1. | Hayunas snektponHas 6ubmauoreka elibrary.ru https://elibrary.ru/defaultx.asp
oubimoTexa
2. | basa mannbix s IT-cienuanucToB https://habr.com
3. | basa nannbix ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbli caiT MUHUCTEPCTBA HAYKH U https://minobrnauki.gov.ru/

BBICIIIEro oOpa3oBanus Poccutickoit denepariu

5. | ®enepanbubiii mopran «Poccuiickoe odpazosanue” | https://www.edu.ru/

6. | Uadopmarmonnas cuctema "Eannoe okno qoctyna | http://window.edu.ru/

K 00pa3oBaTeNsHBIM pecypcam”

7. Enunas xosieknus mudpoBeIx 00pa3oBaTeIbHBIX http://school-collection.edu.ru/

pecypcos

8. | ®enepanbHblii IEHTP HHOOPMAITHOHHO - http://fcior.edu.ru/

00pa3oBaTesbHBIX PECYPCOB

[lepeyensr WHDOPMAIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPH

OCYIIECTBIICHUU

00pa30BaTeNbHOTO MpoIiecca Mo JUCIUILIMHE (MOAYIIIO0), B TOM YHCIIe KOMIUIEKT JTUIIEH3NOHHOTO
MPOrPaMMHOTO  OOCCIICUeHUs, COBPEMEHHBIE TmpodeccHnoHalbHbIe  0a3bl  JTAaHHBIX

I/IH(1)OpMaI_II/IOHHBIe CIIPAaBOYHBIC CUCTCMBbI:

u

Server)

HaumenoBanmne 110 IIpoussoacreo JInuen3nonnoe / cB060HO
pacnpocTpaHsieMoe
OnepanyoHHbIe CHCTEMBbI:
Microsoft Imagine (Windows Client, | 3apy6exHoe JIMILEH3UOHHOE

Bpay3zepsbI:
SIupexc.bpaysep OTEYECTBEHHOE CBOOO/THO pacipoCTpaHsIeMoe
Google Chrome 3apy0exHOoe CBOOOJIHO pacrpocTpaHsIeMoe

OducHble NpUIOKEHNA:

Microsoft Imagine (Visio, OneNote) | 3apybextoe JIMIEH3HOHHOE
TeXstudio 3apyOekHOe CBOOOIHO pacIpocTpaHsieMoe
Adobe Acrobat Reader 3apy0esKHOe CBOOOJIHO pacrpocTpaHsIeMoe

HpOFpaMMHOC odecrneuyenue IJIS IJTAHUPOBAHUS U YI€TAa BPEMCHU:

Toggle app | sapyGesxnoe | cBOGOIHO pacmpocTpaHseMoe
Cucrembl ynpasJieHUsl IPOEKTAMM:

Microsoft Imagine (Project) | sapyGeskHoe | nuuensuonHoe
Cucremsbl ynpapieHusi 0a3aMH JaHHbIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | muuensmonHoe
Cucrembl pe3epBHOro konuponanmns (backup):

Acronis Backup Advanced for 3apyOexHoe JIMLIEH3UOHHOE
HyperV

CnpaBo4HO-TIPABOBBIE CHCTEMBI:

Koncynsranrllitoc: cripaBo4HO- OTEYECTBEHHOE JIMLEH3UOHHOE
IpaBoBasi CUCTEMA

Cpencrpa aHTMBMPYCHOM 3aILMTHI:

Kaspersky Endpoint Security mst OTEYECTBEHHOE JIMIEH3HOHHOE
ousneca Cranmaptabiii Russian

Edition

Cpeabl pa3padoTKu:
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Visual Studio Code 3apyOekHOE CBOOOHO pacIpoCTpaHsIeMOe
Bash (Unix shell) 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Anaconda 3apyOekHOe CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exHOe CcBOOO/THO PACTIPOCTPAHSIEMOE
CopelliaSim 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exHOe cBOOOJTHO PACTIPOCTPAHIEMOE
ITakeThbl MPOrpaMMHBIX CPEICTB U OMOJTHOTEK:

AutoPsy 3apy0eKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apyOexHoe cBOOOJTHO pacIpOCTpaHsIeMOe
Cucremsbl ynpasieHusi onéanorpagpuyeckoil uHpopManmeii:

Zotero | 3apyOekHOe | CBOOOJIHO pacIpocTpaHsIeMoe
CepBHCHI H CTYKOBI:

Bind 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHSIEMOE
Docker 3apyOekHOE CBOOOIHO pacIpOCTpaHsIEeMOe

7. MeroanuecKkue v OlleHOYHbIEe MATEPUAJIBI
MeToanyeckue yKazaHHus I 00y4AIOMIUXCS 110 OCBOCHUIO TUCHUILIMHBI (MOXYJIA)

B mpouecce wusyueHus avcuuiiMHbl (Moaynsi) «CHCTEMHOE YIpaBI€HHE KOMaHIOU
pa3paboTKN» B paMKaxX TEKYILEro KOHTPOJs YCIeBAeMOCTH UCIOJIb3YIOTCS TaKue BUAbI ydeOHOH
paboThl, KaKk CeMUHapbl, ayJUTOpHAas paboTa, MOMAalIHWE 3aJaHus, 3alldTa Keiica, a Takke
pasyinyHble BHUJBl CAMOCTOSTEIBHONH pabOThl O0YYarOLIMXCA IO 33JaHUI0 IpernojaBaTes,
HaIpaBJIEHHbIE HA Pa3BUTHE HABBIKOB IPO(ECCUOHATIBHON JIEKCUKHU, 3aKPEIVIEHUE TPAKTUUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HUHUIATHB.

Cemunap — 310 (hopMa y4eOHOI NESATETHHOCTH, MPOBOANMAs B yUeOHOM 3aBEJICHUU O]
PYKOBOJCTBOM IIpenojaBaress, I/€ CTYACHTbl aKTUBHO Y4YacTBYIOT B OOCYXAEHUSX,
NPaKTUYECKHX 3aIaHUSAX U IPYTUX (popMax B3aMMOJCHCTBHSL.

s ycremHoM moAroToBKU K CEMUHAPY PEKOMEHIYETCs 3apaHee O3HAKOMUTLCS C TEMOM
3aHATHS. U OCHOBHBIMU MaTepuajaMH, 4yTOObl MMETh BO3MOYKHOCTb AKTMBHO Y4acTBOBaTh B
oOcyxnenun. Taxke MOJe3HO MOATOTOBUTH BOIPOCHI U MJIEH JJIi OOCYKICHHUS, YTO MOMOXKET
r1y0Ke OHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aUHTEPECOBAHHOCTb.

Ayoumopnas paboma — akTUBHas paboTa CTy/IeHTa Ha CEMUHape, ero OTBETHI Ha BOIIPOCHI
npernojaBaTesis U y4acTHe B JUCKYCCHH.

JI1g ycnemHoro y4acTvsi B CEMMHApe CTYAEHTaM PEKOMEHAYETCSI 3apaHEe 03HAKOMUTBCS C
TeMOM OOCYXXIEeHHsI, IPOUYUTAaTh HEOOXOIMMBbIE MaTepUallbl U MOATOTOBUTH BOINPOCHI. BaxHO
aKTUBHO CJIYIIAaTh U BOBJIEKATHCS B IUCKYCCHUIO, BBICKa3bIBasi CBOM MHEHUS U apryMEHTHPYs HX.
[Ipu oTBerax Ha BONPOCHI IMPENOJABATENSI CTOUT OBITh YBEPEHHBIM, YETKUM U JIOTUYHBIM,
ONMMpPAasCh HA U3YYEHHBIN MaTepuall. Takxke MOJe3HO MOJACPKUBATH AUAJIOT ¢ OJTHOKYPCHUKaMH,
4T00BI 000TaTUTh 00CYXAEHUE U PACIIMPUTH CBOM 3HAHUS.

Jlomawnee 3a0anue — HabOPp 3a/1a4 IO TEMaM HEJICIIH.

[Ipu pabore Haj MAOMAIIHMMH 33JaHUSMHU BAKHO BHUMATEIBHO O3HAKOMHTHCS C
TpeOOBAaHUSIMU U CPOKAMHU BBITIOTHEHUSI. PekoMeHmyeTcst pa30uBaTh 3a7aHusl HA JTaIlbl, YTOOBI
n30exarh Meperpy3kd W JIydllle yYCBOUTH MaTepual, HCIOJIb30BaTh PAa3IMYHBIE UCTOYHUKU
nH(popMaIuu, BKIIOYasi Y4eOHUKU U OHJIAMH-PECYPCHI, IJIs1 00Jiee TIIyOOKOTO TTOHMMAaHUS TEMBI.

3awuma xeticog — aHanu3 peaTbHBIX CUTYallMi U pa3pabOTKa MPAKTHUECKUX PEIICHUH Ha
OCHOBE TEOPETUYECKUX 3HAHUM.

CryneHTsl paboTaOT MHANBUAYAIBHO UITH B TPYIINAX, a 3aT€M IMPECTABISIOT CBOU BHIBOJIBI
Y PEKOMEHIalliu MepeJ1 MPernoAaBaTesiMU U OJJHOKYPCHUKAMHU, IToJIydasi 0OpaTHYIO CBsI3b. Takoil
MOJIXOJT HE TOJNBKO OIICHMBAE€T YPOBEHb YCBOCHMSI MaTepuayia, HO M (OPMHUPYET HaBBIKU
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MyOJIMYHOTO BBICTYIICHUS U apTyMEHTAIIUH.

Camocmosmenvnaa paboma — paboTa CTYJCHTOB, HAINpaBICHHAs Ha YIIIYOJECHHOE
U3y4EHHE OTJECIIbHBIX TEM M BOIPOCOB YUCOHOW AMCIUTUINHBI (MOIYJIIS).

B nporiecce camocTosTenbHOM paboThI CTYICHTHI B3aUMOACHCTBYIOT C PEKOMEHJOBAaHHBIMU
MaTepHrajaMH [P MUHUMAIILHOM YYaCTHHU MPEToiaBaTelis. 3a1auul CTyICHTa BKIIOYAIOT paboTy
C KOHCIIEKTaMH JIeKIIui (00paboTKa TeKCTa), MIOBTOPHOE N3YUCHHE YUCOHBIX MATEPUAIIOB TUIAHOB
U TE3MCOB OTBETOB, U3YYCHHUE JIOMOJHUTEIBHBIX TEM, BBHIIIOJHCHHUE YI€OHO-UCCIIEIOBATEILCKUX
3aJJaHUN U IPYTOE.

CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4eHHsl M0 JUCHUILINHE (MOYJII0)

Kputepun nosyyenusi ypoBHsi M OlleHUBaHUA cOPMHUPOBAHHOCTH KOMIIETEHUMI MO
aucuunnHe (moayaw) «CucreMHoe ynpaBjeHue KOMaHA0#i pa3padoTKku»

OrneHuBaHue YpOBHS Y4YEOHBIX JOCTHIKEHHH OOYYaIOIMIMXCS IO TUCIUIUIMHE (MOIYIIIO)
OCYIIIECTBIISIETCS B BUE TEKYIIET0 KOHTPOJISl yCIIEBAEMOCTH U MTPOMEXKYTOUYHOM aTTeCTaIUH.

IIpomexyTouHasi aTTecTamusi 10 JUCHUIUIMHE (MOIYJIO) OCYIIECTBISeTCS B (popme
3auema, IPU STOM MIPOBOAUTCS OI[CHKA KOMIETEHLIUN, CHOPMUPOBAHHBIX MO JUCIHUILIHHE.

I[JISI OLCHUBAHWA TCKYHICIO KOHTPOJIA YCIICBACMOCTU U HpOMG)I(}ITO‘IHOﬁ arTeCTaluu
HCIIOJIB3YCTCA )IGCSITI/I68.JIJIBH8.H [KaJIa OHCHHMBAHHA, KOTOpas COOTHOCHUTCA C TpaﬂHHHOHHOﬁ
nATHOAJIBHOM KoM CJICAYIOIUM 06p2130M, €CJIM UHOC HEC YKAa3aHO B CI/IJ'IJ'I8.6YC6 JUCHUILIINHBI:

JecaTubannbuas IlaTtudannbHas Ounenka 3a OO0mas xapakTepucTHKA pe3yJibTaTa
OlleHKA OlleHKA 3aver 00y4eHus1 Mo JUCHUILTHHE (MOYJII0)

10 OTan4Ho 3auTeHo CTygeHT NOJHOCTBIO BJIAACET 3HAHUSIMU,

9 OTIIMYHO 3ayTeHo HU3JI0KCHHBIMH B pa60qeﬁ nmporpaMmme, ©u

8 OTIHYHO 3auTeHo rIyOOKO OCMBICIISICT JAUCHUIUIMHY (MOIYJIb).

On CaMOCTOSATEIHHO " JIOTHYECKH
MOCJICIOBATEIbHO OTBEYACT HA BCE BOMPOCHI,
aKIIEHTUPYS BHUMaHHe Ha Hauboyee BaXKHOM.
Ymeer aHATM3UPOBATH, CpaBHHUBATH,
KJIACCU(HUIIMPOBATD, 0000111aTh,
KOHKPETHU3HPOBaTh M  CHCTEMAaTH3HPOBAThH
I/I3y‘IeHHI)II\/'I Marcpuall, BBIACIIAA KIIOYCBbLIC
MOMCECHTHBI u yCTaHaBJIMBas IPpUIUHHO-
CIIe/ICTBEHHbIE CBs3d. UeTko (opmyaupyer
OTBETHI, YBEPEHHO HHTEPIPETUPYET
pe3yJIbTaThl aHaJIN30B u JAPYTHX
UCCIIE/IOBAHUM, a TaKKe pEIIaeT CIIOKHbBIC
3amaun. CTYZEHT XOPOIIO 3HAKOM C METOIaMH
HCCIIEIOBAHNS, HEOOXOTUMBIMH VTS
HpaKTH‘IeCKOfI JCATCIBbHOCTH, u YMEET
CBA3BIBATH TEOPETUICCKUE ACTICKTHI
JUCHUTUTAHBL  (MOAYJI) € MPAKTHYSCKUMHU

3aJla4aMHu.
7 Xoporo 3auTeHo CrygeHnT o0OmamaeT 3HAHUSIMH TpEaMETa
Xopomo 3a4yTeHo MOYTH B TIOJHOM o0OBeMe  paboueit

ImporpaMmbl 1 CaMOCTOATCIIbHO, JIOTUYECKH
MocCJICA0BATCIIbHO U BCCCTOPOHHE OTBEYACT

Ha BCC BOIIPOCHI, aKICHTUPYSd BHHMAHHUC Ha
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JecarudannpHas IlsaTuéannbHas Ouenka 3a OO0mast XapaKTepuCTHKA pe3yJabTaTa
OLICHKA OLICHKA 3ayer 00y4eHHUs N0 JUCHUTILVINHE (MOIY.TI0)

HanboJiee 3HAUYUMBIX MOMeHTax. OH ymeeT
AHAJM3UPOBATH, CpaBHHBATH,
KJIACCU(PUIIMPOBATD, 000011aTh,
KOHKPETHU3HUPOBATH W CHCTEMAaTH3HPOBAThH
W3YYCHHBI  Marepuas, BBIICISAS  €ro
KIIOYEBbIC  aCMeKThl W yCTaHaBIUBAs
PUYUHHO-CIICICTBEHHbIC CBSI3M.
®dopMyTHUpYyeT CBOM OTBETHI, YBEPEHHO
HHTEPIPETUPYET PE3yabTaThl AHATHU30B U
OPYTHX WCCIICAOBAHUMA, a TaKKe peraer
CIIOKHBIE CHUTyallMOHHBIE 3afaud. CTyaeHT
XOpOIIIO 3HAKOM C METOJaMH HCCIICIOBAHUS,
HEOOXOINUMBIMHU hing MPaKTUYECKOU
JACATCIIBHOCTH, u yYMEET CBA3bIBATH
TECOPETHYECKHUE  aCleKThl  MpeaMmera ¢
MPaKTHIECKUMH 33 JaUaMH.

5 Y 10BIETBOPUTEINHHO 3auTeHo CryneHT oOyianaeT 0a30BBIMU 3HAHUSIMH 10

4 Y I0BACTBOPUTEIHHO|  3aYTEHO JUCIMILTMHE  (MOIYIIO), HO HCIBITHIBACT
TPYAHOCTHU ITPU CaMOCTOSATCIIbHBIX OTBETaX U

UCTIONB3YeT HETOYHBbIE (OPMYIUPOBKH. B
XO0Jle OTBETOB OH JIONyCKaeT OLIMOKH,
Kacarorquecst CyTd BompocoB. CTyaeHT
CHoco0eH pelarb TOJBKO CaMble IMPOCTHIE
3aJaud M BIAfceT JUIIb MHHUMAaJIbHBIM
HaOOpOM METOJIOB HCCIIETOBAHUSI.

3 He cnan He zautreno | CtyneHT He  oOBjiagen  00S3aTelIbHBIM
He caH He 3aureno MHUHHUMYMOM 3HaHWH IO npeaMeTy MU HE
He cian He 3auTeno | MOXET OTBETUTh HA BOIIPOCHI, JaXKE ECIH

npenogaBarejiib  3a4ac€T  JOIIOJIHHUTCIIbHBIC

HaBOJISIIIIE BOIIPOCHI.

Jucnunimza (Monynb) «CHucTeMHOE yINpaBieHHE KOMaHI0M pa3paOOTKU» OLIEHHWBAETCS
CIIEIYIOLIUM 00pa3oM:

AKTHBHOCTH Bec Onucanne

Aynuropnas padora | 30% | AKTHBHOE yyacTue B CEMHHApPax: OTBETHI Ha BOIPOCH! PENOAaBaTels 1
ydacTHe B TUCKYCCHUU

Homamnnue 3aganus | 30% | Habop 3a7a4 1o Temam Heaenu

3auer 40% | 3amuTa Kefica - aHAITU3 peallbHBIX CUTYalni H pa3paboTka MPaKTHUECKUX
pEIICHUI Ha OCHOBE TCOPETUUECKUX 3HAHHI

®opmyJia pacyéra HMTOrOBOM OLEHKHM MO0 aucuuiimHe (moayaw) «CucremHoe
ynpasJieHHe KOMaH/10#i pa3padoTku»: «0,3 x aynutopHas padota + 0,3 X cpeHee 3a JoMalIHue
3amanud + 0,4 X 3ageT».
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Texkyluuii KOHTPOJIb YCIIeBAEMOCTH 00y4AKOIIMXCS M0 AUCHUIIMHE (MOLYJII0)

HpI/IMepHLIe BONIPOCHI IJIA ITIOATOTOBKH K 3aHATUAM

Tema: Poapr Tumianga

1.

o~ wn

B uém mpuHnMnuManbHas pa3HUIA MEXKIY CHIIBHBIM pa3paboTyukoM H 3(QeKTHBHBIM
TUMIIAJIOM?

Kakwue 3a1aun BXOJAT B 30HY OTBETCTBEHHOCTU TUMIIW/IA, & KAKUE — HET?

[Touemy TUMIH]T HE JOJKEH OBITH «CyMEpP-UCIOTHUTETEM»?

Kakue pricku BO3HUKAIOT IPU CMELICHUH YIPABJICHYECKOW M UCIIOTHUTEIBCKOM posiei?
Kak Tumnuz BnusieT Ha KyJabTypy KOMaHIbI?

Tema: /leilerupoBaHue M KOHTPOJIb pPe3yJibTaTa

1.
2.

e

Kakue GakTopsl yUUTHIBAIOTCS MPHU JACIECTHPOBAHUH 33129 COTPYIHUKY?

B uéM pasHuma Mexay JelerHpoOBaHMEM 3aauyd W JICJIETUPOBAHHEM  30HBI
OTBETCTBEHHOCTH?

Kaxk onpenennts ypoBeHb KOHTPOJIS NP ACIIETUPOBAHUH?

Uro Takoe «oOpaTHas CBA3b 110 Pe3yIbTaTy» U 3a4eM OHa HyXHa?

Kakwue ommOku yaiie Bcero AOMyCKaroT IpU JeIerHpOBAaHUU?

Tema: O0paTHas CBSA3b, CJIOKHbIE PA3rOBOPHI

a s~ E

Uro Takoe KOHCTPYKTHUBHAs 0OpaTHast CBsI3b?

Kak noaroToButhes K CI0KHOMY pa3roBOpy € COTPYIHUKOM?

Kakwue Tumbl ommOoK BO3HUKAIOT MIPU NPEAOCTaBICHUHU 00paTHOM CBA3U?

Kak coxpaHuTh yBa)KUTEJIbHBIN TOH NpU 00CYKIECHUH NPOOJIEMHON CUTYaluu?
Kak oTnuuuTh moBeieHUE OT JTUYHOCTH TIPH GOPMYIHUPOBKE OOpaTHOM CBSI3U?

IIpumepHbIe TOMaLIHKUE 32IAHUS

Jomamnee 3aganue 1. Kapra 0TBeTCTBEHHOCTH U YSI3BUMOCTE KOMAaH/IbI

1.

ok~ owd

ITocTporiTe KapTy poJsieil 1 30H OTBETCTBEHHOCTH B KOMaHJE U3 5S—7 4eJIOBEK.

Boiagenure kirodueBble 3aBUCUMOCTH (Hanipumep, ppoHTeH 1 3aBUcUT oT API).
Omnpenenure y3Kue MeCTa: KTO SBJISACTCS «OYTBUIOYHBIM TOPIIBIITKOMY?

Onenure pucku notepu 3HaHui (single point of failure).

[Tpennoxxute 2—3 Mephl IO CHUKEHUIO YSI3BUMOCTEH (HanmpuMmep, HaCTaBHUYECTBO, KpOcc-
oOyueHue).

®opmar: cxema + TeKCTOBbIH aHanu3 (1-2 ctp.).

Jlomamnee 3aganue 2. [loaroroBka uHANBUAYaIbHOH BeTpeun (1-0n-1)

1.

2.

Bribepute corpyaHuka (peanbHOrO0 WM TUIOTETUYECKOT0), Yy KOTOPOrO CHHUXKEHa
MPOAYKTUBHOCTb.
[ToaroroBbTE MIIaH BCTPEYH:

e 1EIN,

e BOIIPOCHI JUIS BBIACHEHUS IPUUUH,

e BO3MOXHBIE€ BApHAHTHI MOJAECPKKH,

e JIOTOBOPEHHOCTH.
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Chopmymupyiite 2-3 pas3BuBapIMX Bompoca (Hampumep, «Uto wMemaer Tebe
qyBCTBOBATh ce0s1 9PPEeKTUBHO?»).

Onumure, KaK BbI Oynere (buKcupoBaTh UTOTU BCTpEUHU.
®opmar: tadnuna win tekct (1 cTp.).

Jomamnee 3aganue 3. CueHapuii cJI0KHOTO pa3ropopa

1.
2.

CMopenupyiTe CUTyalio: COTPYAHUK CUCTEMATUYECKN HapyIIAeT Ac/IaiiHbl.
[TonroroBeTe cieHapuil pa3roBopa:

e KAak Hayars,

e Kakue (haKThl IPUBECTH,

e Kak chopMynarpoBaTh 00paTHYIO cBs3b (110 Moaenu SBI),

e Kakue JCUCTBUS IIPEIIOKUTD.
VYkaxwure, Kak Bbl Oy/ieTe pearupoBaTh Ha BO3MOKHOE COTIPOTUBIICHHUE.
Onwumure, Kak 3aduKcupyeTe J0roBOPEHHOCTH.
®opmaT: 1uaJIor WK NOIAroBeli miax (1-2 crp.).

IIpumepHoe onucaHue popMaTa H KPUTEPHH OLEHUBAHUSA K 3aIUTE KeilCcoB

CrymeHT (WM Tpynma) 3allMINAeT YOpPaBICHUYECKUM KeWc — pealbHyI0 WU

CMOJICTTUPOBAHHYIO CUTYAIUIO U3 MPAKTHKH KOMaHbI pa3padoTKu (Hanmpumep, KOHPIIUKT, TOTePs
¢okyca, npoBaJl Ae/uIaiiHa, BEITOPAHHE).

Ha 3amure:
KpaTKoe onucaHue cutyauuu (3—5 MuH),
aHaJN3 TPUYHH,
MpeIoKEHHbIE IeHCTBUSA,
000CHOBaHUE pellIeHus,
peduexkcus (uto MOYHO ObLIO cenaTh HHaye).
®opmat: YCTHOE BBICTYIUIEHHE C TIOJIEPKKOH craiiioB win cxem (10 10 mun).

Kpurepun oneHuBanus:

1. TI'myOGuHa aHanmu3a cUTyaluu
— BbIzieneHbl He TOIBKO CUMIITOMBI, HO 1 KOPHEBBIE TPUYMHBI.
2. OO60CHOBaHHOCTH YIPABIEHYECKOTO PELICHHUs
— Pemienne cBI3aHO ¢ UETAMU KOMAaHAbl, YIYTEHbI PUCKH U MOCJICICTBUS.
3. Hcnonp3oBaHuE yIpaBIeHYECKUX HHCTPYMEHTOB
— IlpumeHeHbI KapTa OTBETCTBEHHOCTH, MOJIENIb OOpAaTHOM CBS3M, TUIAH PA3BUTHS U JIP.
4. KoMMyHUKalUs U CTPYKTypa BBICTYIICHUS
— Yérkas oruka, sICHOCTb, NPO(HEeCCUOHATIBHBIN TOH.
5. Pednexcus u roTOBHOCTh K THAJIOTY
— ABTOp OLIEHMBAET aJIbTEPHATUBBI, OTBEYAET HA BOIIPOCHI, IEMOHCTPUPYET POCT.
3apaHus AJ1s1 MPOMEKYTOYHOM ATTeCTAIlUM MO IMCUMUILINHE (MOTYJIIO0)
No 3ananue OtBeTt Komnerenuust
n/n
1. | Kakoii HaBBIK BBISBISIETCS] HA BXOIHON YnpasneHueckoe YK-3
JTMarHOCTHKE Y PYKOBOJAUTENS? MBIILIJICHHUE
2. | B uem 3akmrouaeTcs KJIIOUEBOE Pa3IMINE POIN OTBETCTBEHHOCTH 32 VK-3
nmnja u papaborynka? KOMaHIy
3. | Kakas MeTof010r1st paccMaTpuBaeT IpyIy Kak CucTeMHBIN IOIX0A YK-3
LIEJIOCTHBIN Opranu3m?
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AIMUHUCTPATUBHOI'O ZIaB.HeHI/IH?

4. | Yto siBiIsIeTCS TTIaBHBIM KPUTEPHEM YCICITHOTO JocturayTsliii pe3ynbrar YK-4
JIeJICTUPOBAHUS ?

5. | Kakoii cTiiis mepenayn 3a1ad pearnoaaract ITonnoe aenerupoBanue YK-3
MOJIHYIO aBTOHOMHOCTbD UCTIOJTHUTENS?

6. | KakoBa nepBocTerneHHas LeNib PEryJIsIPHbBIX PasBuTHe coTpynHuKa YK-4
WHAMBUAYAJIBHBIX BCTped?

7. | Kakas Mmozens CTpYKTypHPYET MIPOIIece Mopens SBI YK-4
KOHCTPYKTHUBHOIH 00paTHOM CBsI3u?

8. | Kak Ha3bIBaeTcsi AUCKYCCHS O HECOOTBETCTBHU CHoXHBIH pa3roBop YK-4
IPOU3BOIUTEIBHOCTU OXKUIAHUSAM ?

9. | Uro MHHUMHU3HUPYET IOPUIUUCCKUE PUCKH IIPH CobmroieHne mpoueayp YK-3
paccTaBaHUU C COTPYAHUKOM?

10. | Kakoii 10KyMeHT (PUKCHPYET LIeJIH Ha IEPHO. Ilnan apanranuu YK-3
HCIIBITATEILHOTO CPOKa?

11. | Yro 3ammmaer KOJUIEKTUB OT BpeaHoro 3¢ dexra VYnpasnenue Goxycom YK-3
MHOT'033a4HOCTH?

12. | Kakoif ”HCTpPYMEHT HCTIONB3YEeTCS ISt Martpuiia mpuOpUTETOB YK-3
PAHKUPOBAHUS 3124 IO BAKHOCTH?

13. | Yro sBnsieTcst GyHAaMEHTOM MICHXOJIOTHYCCKON JloBepue y4acTHUKOB YK-3
0C30IacHOCTH B TpyIIe?

14. | Kakas ommbka pyKOBOAUTEIS ITPOBOIIUPYET OtcyTcTBHE TOBEpUS YK-3
MHUKPOMEHEHKMEHT?

15. | Yro HeoOxoamMo BepuUIMpoBaTh epes Kpurepun ycrexa YK-4
nepejiadet MoJTHOMOYUMA?

16. | Kakoli HaBBIK KPUTHYEH AJISI IPOBEACHUS AKTHBHOE CITyIlIaHUe YK-4
pa3BuBarOIIUX Oecen?

17. | Yro onpexnenseTr mpodris HIeaATBHOTO KaHAuaaTa | MoJenb KOMIeTeHIInH YK-3
Ha BaKaHCHUIO?

18. | Kak cornacyroTcs JIMYHBIC IETH COTPYIHUKA CO Uepes OKR YK-4
cTpareruei opranuzanuu’?

19. | Yro mo3BoIISAET yAepKUBATh BHUMAaHUE KOMAaH/IbI [Tpuopurnzanus YK-3
Ha KJIIOYEBbIX 331a4ax?

20. | Kaxkoii Tin BiusiHus d9QPeKTHBHEE OKcnepTHOE BIMSIHNE YK-3
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