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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas nporpamma aucuuIuinHe! (Moayisi) «Poct Ou3Heca Kak MHCTPYMEHT YIPaBJICHUS»
COCTaBJIEHA B COOTBETCTBHH C (pe/iepalibHBIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM
BeIcIIero oOpa3oBaHus — Marucrtparypa mno HampasieHutro 02.04.01 Marematuka
KOMITBIOTEpHBIE Haykd, mpoduiab [IpoxykroBas aHalWTHKA, YTBEPXKAEHHBIA INPHKAa30M
MunucTepcTBa HayKH U BbIciiero oopasoanus Poccuiickoit deneparmu Ne 810 ot 23.08.2017
roja.

N3yuenne nucuumiinael (Moays) «Poct Ou3Heca Kak MHCTPYMEHT YIPaBICHHS» TO3BOJISET
paccMarpuBaTh pocT OM3HEca HE KaK Pe3ysbTaT CIy4ailHbIX WMHHUIMATUB, a KaK CHCTEMHBIN
MHCTPYMEHT YIPABJICHUS IPOJAYKTOM M SKOHOMUKOH KoMraHuu. [TomydeHHbIe 3HaHUSI 1 HABBIKU
HIOMOTalOT IPUHUMATh H3MEPUMBIE PELICHUS, HOBBIIIAIONINE YCTOMYNBOCTD, MaCIITAOMPYEMOCTh
U JIOJITOCPOYHYIO IEHHOCTh HU(POBBIX MPOTYKTOB.

MecTo TMCHUIJIMHBI (MOAYJISA) B CTPYKTYpPe 00pa3oBaTe/IbHOI MPOrpaMMbl

Hacrosimmas muciurinHa (MOIyJIb) BKIIFOUSHA B YYE€OHBIH IUIaH 110 MPOrpaMMe MOATOTOBKH
maructparypsl 1o HamparieHuro 02.04.01 MaremaTnka W KOMIBIOTEpPHBIE HAayKH, MpOodmib
[TpoxykTOBasi aHATMTHKA ¥ BXOJIUT B BApUATHBHYIO 4acTh bioka 1, popMupyeMyr ydacTHUKaMU
00pa30BaTeIbHBIX OTHONICHNUH KaK TUCIIUIUIMHA TI0 BEIOODY.

JucuuruimHa (MOJyJIb) U3y4aeTcsl Ha 2 Kypce B 3 uiu 4 ceMecTpe Ha BhIOOp.

Heapb u3yueHust TUCHUILIMHBI (MOAYJIs1): (POPMUPOBAHHUE CUCTEMHOTO TIOHUMAHUS POCTa
OuM3Heca Kak yINpaBlIIEMOrO IMPOIEcca M MPAKTUYECKUX HABBIKOB MPUMEHEHHS MOJIEIH POCTa
MPOIYKTA JUIS MPUHATHS 0OOCHOBAHHBIX YIPABIEHYECKUX U MPOIYKTOBBIX PEIICHUH.

3agaun u3y4yeHHus AUCHUILIHHBI (MOAYJIs):

— W3YYUTHb OCHOBHBIC LENM, THIBI M HANpaBICHUS MPOAYKTOB (PEKOMEHIATEIbHBIE
CUCTEMBI, Ki1accuuKaIus, reHepalus, IporHo3upPOBaHUE);

— OCBOUTH OCOOEHHOCTH PabOTHI MPOJAKT-MEHEIKepa B MPOEKTaX;

— HAYYHTHCS NOAOUPATh U HHTEPIPETUPOBATH KITIOYEBBIE METPHKH Ka4eCTBA;

— OCBOWTH TPHHIMUIBI IIOCTAHOBKM 33Jad Ha pa3METKy JaHHBIX, pPa3padOTKu
raiUIaiiHOB U KPUTEPUEB OLICHKU;

— HW3YyYdTh  METOAbl cOOpa  JaHHBIX: HCIOJNb30BaHUE JIOTOB, pyYHas U
MIOJTyaBTOMATHUYECKas Pa3MeTKa, CHHTETUIECKUE JaHHBIC.

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00y4AIOUIUIICS 10JI2KEeH

3Hamp:

— Mozenb pocta mnpoaykra: Ilpuneuenue (Acquisition), Yaepkanue (Retention),
Bosneuenne (Engagement), Aktuarus (Activation) u Moneru3zarus (Monetization);

— cTpareruu npusieudeHus nons3oBateneii: AAARR-dpeiimBopk, Acquisition loop;

— TIOHATHE yJEPKAHUS U IPUYMHBI €r0 BaKHOCTH, METO/Ibl KOTOPTHOTO aHAJIH3a,

— CBSI3b MEXITy y/Eep)KaHUEM M BOBJeueHHeM, koHiemniwms habit loop;

— (opmyity akTHBaIIMU KIIMEHTA,

— OCHOBHBIE METOJBI  VIPABICHUS  MOHETH3allMeH, BKIOYas HHCTPYMEHTHI
1IEHOO0pa30BaHus;

— nyumme npakTtuku pocta 40-ka U'T koMmaHuii 1o BceMy MUpY.

ymembw:

— pa3pabaTbIBaTh CTpaTervy NpuBiIedeHUs U moib3oBaTbes AAARR-dpeiimBopkom,
Acquisition loop;

— aHaIM3UPOBATh MIOKA3ATENH yIEeP>KaHUS U CO3/IaBaTh KOTOPTHBIC aHAITU3HI;

— W3MEpATh YpPOBEHb BOBJICUCHUS M pa3pabaThBaTh CTpaTterud (OpPMUPOBAHUS
MIPUBBIYEK;

— OIIEHUBATh M ONTUMM3UPOBATh MPOLIECC AKTUBALIMU KJIMEHTOB MO 3-M craausm: Set
Up moment, Aha moment, Habit moment;
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— pa3pabaThIiBaTh CTPATETUH MOHETH3AIIUH, YIUTHIBAIOIIUE TPUBIICYCHUE U yIICPKAHHE

U [ICHOOOpa30BaHHE.
enaoems:

— HaBBIKOM NPUMEHEHUS KaKIO0To OJIOKa MOJENU POCTa Ha MPOAYKTHI C U3MEPUMBIM
pe3yabTaTOM;

— HAaBBIKOM JIaNTaIlH PA3JIMYHBIX CTPATETHH POCTA K MPOAYKTaM;

— HAaBBIKOM BH3YaJIM3allUU JTAHHBIX aHAIIN3a YICPKAHUS,

— HAaBBIKOM MTPUMEHEHHSI aKTUBAITUH KIIMEHTOB JIJIsl POCTA YA KaHUS;

— HaBBIKaMH UACHTU(UKAIIIH CBS3U BOBJICUCHHSI U YICP)KAHUS, a TAKXKE UX BIIUSHUS HA
MOHETH3AIUIO ITPOJTYKTOB.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs
Kowmmerenmuun, Qopmupyembie B pe3yabTaTe OCBOCHHS JAUCHUIUIMHBI (MOIYJsS) TIpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YJaIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yUYAIOIIIXCS:

Komnerenuus

Conep:xaHue KOMIETeHIIHH

Nuauxarop
KOMIIeTEHIINH

IlepeyeHb MJIAHUPYEMBIX
pe3yibTaTOB 00yUeHHs 1O
AUCHMILIMHE (MOAYJIIO)

YK-6.

Crocob6eH onpenemsaTh 1
pCaIN30BLIBATH TPHUOPUTETHI
COOCTBEHHOM JICATEIBHOCTH U
CITOCOOHI e¢
COBEpIIECHCTBOBAHUS Ha OCHOBE
CaMOOIICHKHU

YK-6.1.

3HaeT OCHOBHBIE METO/IBI
CaMOOIICHKH U aHajin3a CBOEH
IEeSITEILHOCTH, a TAKKE
MIPHUHIUIGI YTIPABICHHS
BPEMEHEM M IISJICIIOIaraHUs

VK-6.2.

YMeeT cTaBUTh pealnuCcTUUHbIE U
JOCTUKHUMBIE 11U, OTPEAETATH
MIPUOPUTETHL B CBOEH
JIeSITeNIbHOCTH, a TaK¥Ke
pa3pabaThiBaTh U BHEAPATH
IJTaHBI TI0 COBEPIICHCTBOBAHUIO
CBOWIX HaBBIKOB U KOMITETEHITHI
Ha OCHOBE IOJy4YE€HHOU
CaMOOIIEHKH

YK-6.3.

HNmeet npakTUYECKUNA OTIBIT
IMPUMCHCHUA MCTO/I0B
CaMOOLICHKH B CBOEH
npoeccnoHambHON
JesITeIbHOCTH, BKIIIOYas
y4aCTHUC B TPCHUHIaX,
CeMMHapax U MPOEeKTaXx,
HaIpaBJICHHBIX Ha Pa3BUTHE
TMYHOH 3 (HEKTUBHOCTH U
1po¢heccuoHaIbHOIO pocTa

OIIK-1.

CnocobeH HaXOIHTh,
(GopMyITHpOBaTh U periaTh
aKTyaJibHbIC ¥ 3HAYUMBbIC
npoOJIeMbl TPUKIIATHON 1
KOMIIBIOTEPHOI MaTeMaTHKH

OIIK-1.1.

3HaeT OCHOBHBIE METOBI U
ITOAXO/IBI K PELICHUIO 3a/1a4
IIPUKJIAHON U KOMIIBIOTEPHOU
MaTeMaTHKH, BKITIOYast
aITOPUTMBI, MATEMaTHYECKOE
MOJEIINPOBAHUE U TEOPHIO
ONITHMU3ALINY, a TAKXKe
COBPEMEHHBIE HHCTPYMEHTBHI U
TEXHOJIOTHH, UCTIOJIb3yEMBIE B
9TOM 0bsacTu

OIIK-1.2.

YMeeT aHanu3upoBarTh U
($hopMynupoBaTh
MaTeMaTHYeCKue 3a4a4H,
MIPUMEHSATH COOTBETCTBYIOIIHE
METOABI M AJITOPUTMBI TSI UX
pelIeHns, a TaKkKe
WHTEPIIPETHPOBATH U
MPECTaBIISTh PE3yJIbTaThl B
MIOHSITHOM M JOCTYITHOH hopme

OIIK-1.3.

Nmeet npakTHYECKUNA ONBIT
paboTHI HAT MPOSKTAMU HITH
HCCIIEIOBAHUSIMH B 00J1aCTH
NPUKIATHONW U KOMIIBIOTEPHOM
MAaTEeMAaTHKH, BKIIOYasl yJ4acTHE
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B KOHKYpCax, OJIMMITHAIaX UK
HayJHBIX ITyOJINKAITUSX, TE
OBUIH PEIlICHBI aKTyaTbHBIC U
3HAYMMBbIE 3aJ1a91

[K-1.

CrocobeH omnpenemsaTh o0ITe
(hOpMBI 1 3aKOHOMEPHOCTH B
JTAHHBIX MPOTYKTOBOM
AHAIUTUKA

[IK-1.1.

3HaeT OCHOBHBIC TCOPETHUYCCKUE
KOHICIIMK 1 IPUHIHUIIbI,
OTHOCSIIMECS K 00J1aCTH
MIPOJYKTOBOM aHAIIMTUKH, &
TaKXe KIIFOUEBLIE
3aKOHOMEPHOCTH U MOJEJIH,
KOTOpBIC TIOMOTAIOT B aHAJIN3C U
HHTEPIPETALNN JaHHBIX

IK-1.2.

YMeeT npoBOIUTH
CHCTEMaTU4YeCKUH aHaIIN3
MPOAYKTOBOM aHATUTHKH,
BBISIBIIATH U (POPMYJINPOBATh
00111I1Ie 3aKOHOMEPHOCTH |
TCHACHIIUHU, a TAKIKC [IPUMCHATH
METOBI UCCIICAOBAHMS AJIS
[IOJTy4CHUS HOBBIX 3HAHUH U
ITIOHUMAaHHUA

[K-1.3.

HMmeeT npakTUUECKUNA OIBIT
paboTHI B 00J1aCTH TIPOTYKTOBOM
aHAJIMTHKH, BKJIIOYAsl y4acTue B
HAYYHBIX MPOEKTAX,
HCCIICAOBAHUAX WIN
MPAKTUYECKUX 3aaHUSX, [1€
OBUIN BBISIBJICHBI U OTIHCAHBI
obmye GopMbl U
3aKOHOMEPHOCTH

IK-3.

CriocoOeH pemarp 3a1a4u
poheCCHOHATBHOMN
JIeSITeTIbHOCTH B 00JaCTH
MPOYKTOBOW aHAJIMTHKH,
(hopMyJTUPOBAThH PE3YJILTATHI
aHaJIn3a U BBIABJIIATH
MOCJECTBUS TOTYYSHHBIX
JaHHBIX IJIA IPUHATUA
000CHOBaHHBIX pEIICHUH U
ONTUMH3AIUH TPOAYKTOB

[K-3.1.

3HaeT METOIbl U UHCTPYMEHTHI
MPOJAYKTOBOM aHATUTHUKHU

[K-3.2.

YMeeT npuMeHsTh
AHATUTUYECKUE HHCTPYMEHTBI U
IPOrpaMMHOE 00ECIIeUeHUE ISt
00paboOTKH U BU3yaTH3alluH
JIaHHBIX, & TAKXKE
(hopMyTHpOBaTH BEIBOJIBI HA
OCHOBE IIPOBE/ICHHOTO AaHAIN3a

[K-3.3.

Nmeer onbiT paboThI Ha
peanbHBIMH IPOSKTaMH B
00J1acTH MPOTYKTOBOM
AQHAJIMTHKH, BKITFOYAs aHAJIN3
MIOJIb30BATEIILCKOTO MTOBEACHHS
" OIITUMU3ALUIO ITPOAYKTOB Ha
OCHOBC ITOJIYYCHHbBIX JAaHHBIX

[1K-6.

CriocobeH pa3padaTsiBaTh
nporpaMMHoe oOecrieueHne s
peUICHUA IMPUKIIAJHBIX 3a1a4 B
chepe TPOYKTOBOM aHATTUTHKU

[1K-6.1.

3HaeT OCHOBHBIE SI3BIKU
MIPOTpaMMHUPOBAHHS, METOIbI
pa3paboTKu MPOTrpaMMHOTO
o0OecrieueHus, a TaKkxKe
MPUHLMIIEL TPOEKTUPOBAHHS U
ApXUTEKTYPBI IPOrPAMMHBIX
CUCTEM, IPUMCHACMBIX B
MPOAYKTOBOW aHAJIUTUKE

[1K-6.2.

Vmeer AHAJIM3UPOBATH
NPpUKIIaJHBIC 3a/la4u,
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paSpa6aTLIBaTI> AJITOPUTMBI U
p€aIn30BbIBATh UX B BUAC
nporpaMMHOI0 O6€CHC‘1€HI/I$I,
HCNOJIb3Yysd COBPEMCHHBIC
HWHCTPYMCHTBI U TCXHOJIOTHUH, a
TaKXXE ITPOBOJUTH TCCTUPOBAHUE
1 OTJIaJKy CO3JaHHBIX peHIeHI/Ifl

[1K-6.3.

HMmeeT npakTUUECKUNA OIBIT
pa3pabOTKH IPOTPaMMHOTO
obecrieueHus B paMKax
peanIbHBIX TPOEKTOB, BKIIIOUAS
ydacTHe B KOMaHZaX, rae ObITH
YCIIETITHO PEeaTN30BaHbI
peuIeHus A1 KOHKPETHBIX
NPUKIATHBIX 337249
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3. Temaruueckuii njiax

Ne TpynoeMKocTh, aKageMHYECKHE YACHI
/i HaumeHnoBanue Qunas popua TKY
pa3aena THCHUILINHBI AYIHTOpHast padoTa (Tekyumi
Jleknun CemMuHapbI CamocTosTe
(MmonyJis) KOHTPOJIb
(mpaktnyec | Konrpoun JIbHAs ycneBaemoctH)
KHe padoTta
3aHSATHA)
1 Beenenne 2 5 5 JoMmaraue
3aJlaHus
AynutopHas
paboTa
2 [Ipusneuyenue 2 5 5 Jomamraue
3a/IaHus
AynutopHas
pabota
3 Y nepxanue 2 5 5 Jomamaue
3aJIaHus
AynutopHas
pabota
4 BosneuenHocTh 2 3 4 Homarrane
3aJIaHus
AynuropHas
pabota
5 AxTUBanug 2 4 5 JloMarHaue
3aJIaHus
AynutopHas
pabota
6 MoHeTu3anus 2 3 3 JloMarraue
3aJlaHus
AynuTtopHas
pabota
7 Kaprepnas 2 3 3 Jomamraue
KOHCYJIbTaI¥sI 3aJIaHus
AynuTtopHas
pabota
3auem ¢ OyeHKOU 4
Hmozo: 14 28 4 30
Obvem oucyunaunovt (Mooyns) 76
(¢ ax. u.)
Obvem Ooucyunaunvt (Mooyns) 2
(6 3au. eo.)
4. CopepxxaHue JUCHUILIHHBI (MOTYJIs)
Neni/m HaumeHnoBaHue pa3zjieJia Coaep:xanue TUCHUILIHHBI (MOAYJIsI) IO TeMaM

JAMCUHMIJIMHBI (MO1YJIs1)

1 Bsenenue dopmMar U J1aH JUCUUILIUHBIL.
OCHOBHBIE TEPMHUHBI U METPUKH.
O030p MoOJIENTH pocTa M KaXkaoro e€ 00ka Ha nmpumepax: Acquisition,
Retention, Engagement, Activation, Monetization

2 [TpuBneuyenue [Ipusneyenue noan3oBateneit digital-mpogykramu.
Crpareruu  MNPHUBJICYCHHS, KOTOPBHIMU  IOJIb3YIOTCS  YCICIIHBIC
MTPOJYKTHI.
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Keiic AAARR-(dpeiimBopKa.

VY nepxanue

[TonsiTue ynepxanus.
Use case u KOropTsl.
Busyanusanus 1 MHTEpIpeTalns yICpKaHHUsL.

BosneuenHocts

CBs13b MKy yIepKaHUEM U BOBJICUCHHEM.
IleTss npUBBIUKH.

AKTHUBaALUS

®dopmyna aKTHBAIMX KIUEHTA 10 (azam.

Aha moment 1 ero cBs3b ¢ IPUBBIYKOM.

Heo6xoaumMocTh mpaBUIIbHOTO BOBJICUEHUS SISl TO3UTUBHOTO
yIepKaHusl.

MomneTtuzanus

Momnetu3anus IpoayKTa.
BinsiHue npuBiieyeHus U yIepKaHUus HA MOHETH3ALHIO.

KapbepHas koHCynbTanus

Wrorn muctutinHel 1 00beAMHEHHE 0JI0KOB B MOJIEh POCTA.
[TpuMeHneHue Mojiesiu pocTa B paboTe U MpHU HalMe.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcuTeT  pacnojaraeT IOJHBIM  HAOOpOM  JIMIEH3HOHHOIO U CBOOOIHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Uneuna, O. H. Metomonorust ymnpaBieHUs MPOEKTaMH: CTAHOBJICHHE, COBPEMEHHOE
COCTOSIHUE ¥ MEPCIIEKTUBBI pa3BuTHA : MoHOTpadus / O.H. Nnbuna. — 2-e u3z., nepepad. u oM.
— Mockga : UTHOPA-M, 2025. — 215 ¢. — (Hayunas mbicis). — DOI 10.12737/2131317. -
ISBN 978-5-16-019624-4. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2183461.

2. Ymupasnenue m3meHeHusiMu : yaeOHuk / P.P. Xyccamos, A.B. Tpauyk, H.B. Jluanep [u
ap.]. — MockBa : MHOPA-M, 2024. — 446 c. — (Beiciee o6pazoBanue). — DOI
10.12737/2129221. - [ISBN 978-5-16-019564-3. - Tekct : oanekrponnbid. - URL:
https://znanium.ru/catalog/product/2129221.

Jlononnumenvnas numepamypa:

1. CagponoBa, H. b. Carnosa, 10. B. Vnpasnenue OuzHecom B YCIOBUSAX LHU(PPOBOH
skoHoMuKkH : yueOHuk / HO. B. Csarmosa, H. b. CadponoBa, T. II. MacneBuuy. - Mocksa :
M3narenscko-Toprosas kopriopamus «/lamkos u K°», 2024. - 320 c. - ISBN 978-5-394-05804-2.
- Texcr : anextponnsiit. - URL: https://znanium.ru/catalog/product/2161341.

6. MartepuajbHO-TeXHHYeCKOe o0ecreyeHne

YHuBepcUTET pacmojaraeT MaTepUualbHO-TEXHUUYECKON 0a30i, COOTBETCTBYIOIIEH
JIEHCTBYIOIIMM TTPOTUBOIIOKAPHBIM TTpaBUjIaM U HOpMaM U 00€CIIEUUBAIOIICH MPOBEICHUE BCEX
BUJIOB JIUCHUIUIMHAPDHOW W MEXAUCHUTUIMHAPHOW TOATOTOBKH, MPAKTHYECKOW W Hay4dHO-
HCCJIEI0BATENECKOM paboT 00yUaIOMUXCsl, TPETYCMOTPEHHBIX YIECOHBIM IIJIAHOM.

[TomerieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH JIsl TPOBEACHUS 3aHATHI
JEKIIMOHHOTO THUMA, 3aHATUA CEMHUHApPCKOro (MPAKTUYECKOTro) THIMA, TPYIINOBBIX U
WHAUBUAYAIbHBIX KOHCYIbTAIMMA, TEKYIIIETO KOHTPOJSI U MMPOMEKYTOYHON aTTECTAIlNH, a TaKkKe
MOMEIICHUS IS CAMOCTOSITEIFHOM paOOThI M TTIOMEIICHHS JUTsl XPaHEHUS U TPOPUITAKTUYECKOTO
oOciyxuBaHusi yaeOHoro obopynoBanus. [lomenieHrs yKOMITJIEKTOBaHbI CIEIIMATU3UPOBAHHOMN
MeOeNIbI0 U TEXHUYECKUMH CPEJCTBAMU OOYYEHUs, CIYKAIIUMH JIJIsl TIPEICTABICHUs y9eOHOH
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne qucumiInHbl (MOIyIs) 00eCrieYnBaeTCs B YYCOHBIX ayTUTOPUSIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU,

— KOMITBIOTEPHOU TEXHUKOM;

— MEXaHUYECKUMU KaTbKYJIATOPAMU;

— CHEeIUAIM3UPOBAHHBIM 000pYI0BaHUEM, BKITIOYAs IEMOHCTPAIIMIOHHOE 000PYIOBAHHE.

[TomereHust 151 CaMOCTOSITEIBHON pa0OThI 00yUYaIOIINUXCsI, B TOM YHCIIE TPUCTTOCOOTICHHBIE
JUTSL WCTIONH30BaHMsI MHBAIUIAMH M JIMIAMH C OTPAHMYEHHBIMA BO3MOXXHOCTSMH 3J0POBBSI,
OCHAIIIEHBl KOMITBIOTEPHOM TEXHUKOW C BO3MOXKHOCTBHIO MOJKIIOUCHUsI K ceTh «MHTepHeT» u
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obecrieueHreM  JOCTyNa B JJICKTPOHHYIO  HH(GOPMAIIMOHHO-00pa30BaTEebHYI0  Cpeay
YHusepcurera.

OOyyaromMmMcst MPeNOCTaBIAETCS JOCTYN (B TOM 4YHCIE YJAlICHHBIN) K pecypcam
WH(OPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHON ceTH «HTepHET», JIeKTPOHHBIM pecypcaMm (B TOM
YyHClie AJNEKTPOHHBIM OHOIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM MpodecCHOHaIbHBIM 0a3zam
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumenoBanue nopraia Ccblika
(M3ganus, Kypca, A0KyMeHTa)
1. | Hayunas snektponHas 6ubmaroreka elibrary.ru https://elibrary.ru/defaultx.asp
oubimoTexa
2. Bbasza mauseix s | T-cnenmuanucros https://habr.com
3. | basa nanneix ScienceDirect https://www.sciencedirect.com
4. | OdunuanbHelli calT MUHHCTEPCTBA HAYKU U https://minobrnauki.gov.ru/

BBICIIIEro oOpa3oBanus Poccutickoit denepariu
5. | ®enepanbusiii mopran «Poccuiickoe oopazoBanue” | https://www.edu.ru/

6. | Mudopmannonnas cucrema "Exnnoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”
7. Enunas xosiekuus mudpoBeIx 00pa3oBaTeIbHBIX http://school-collection.edu.ru/
pecypcos
8. | ®enepanbHblii IEHTP HHOOPMAITHOHHO - http://fcior.edu.ru/
00pa3oBaTesbHBIX PECYPCOB

[lepeuens WHGOPMAIMOHHBIX TEXHOJIOTUH, WCIOJIB3YEMbIX IPH  OCYHIECTBICHUU
00pa30oBaTeNILHOrO IMpoliecca 10 JUCHUIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3UNOHHOTO
IPOTPAMMHOTO  OOECIIEYeHHs, COBPEMEHHbIE TpPOQecCHOHaNbHBIE 0a3bl  JaHHBIX W
MH(POPMALIMOHHBIE CIIPABOYHBIE CUCTEMBI:

HaumenoBanmne 110 IIpoussoacreo JInuen3nonHoe / cB00OIHO
pacrpocTpansiemMoe
OnepanyoHHbIe CHCTEMBbI:
Microsoft Imagine (Windows Client, | 3apy6exHoe JIMILEH3UOHHOE
Server)
Bpay3zepsbI:
Snnekc.Bpayzep OTEUECTBECHHOE CBOOOJIHO pacrpocTpaHsieMoe
Google Chrome 3apy0exHOoe CBOOOJIHO pacrpocTpaHsIeMoe
OducHble NPUITIOKEHUSI:
Microsoft Imagine (Visio, OneNote) | 3apybextoe JIMIIEH3HOHHOE
TeXstudio 3apyOekHOe CcBOOOIHO pacIpocTpaHsieMoe
Adobe Acrobat Reader 3apy0esKHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe oGecneveHune IJisl INIAHNPOBAHHUS M YUeTa BpeMEHH:
Toggle app | sapyGesxnoe | cBOGOIHO pacIpocTpaHseMoe
CucreMbl ynpapJeHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapy6exHoe | muuensnonnoe
Cucremsbl ynpapieHusi 6a3aMHi JaHHbIX:
Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensmonHoe
Cucrembl pe3epBHoro konuposanus (backup):
Acronis Backup Advanced for 3apyOexHoe JIMLIEH3UOHHOE
HyperV
CnpaBo4YHO-NIPaBOBbIE CHCTEMBI:
Koncynbranrllitoc: cripaBo4HO- OTEYECTBEHHOE JIMLEH3UOHHOE
paBoOBasi CUCTEMa

Cpencrpa aHTMBMPYCHOM 3aILMTHI:
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Cpensbl pa3padoTKHu:

Visual Studio Code 3apy0exHOe CcBOOOJTHO PACTIPOCTPAHSIEMOE
Bash (Unix shell) 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
Anaconda 3apy0eKHOe CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exHOe CcBOOOJTHO PACTIPOCTPAHSIEMOE
CopelliaSim 3apyOexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exKHOe cBOOOJTHO PACIPOCTPAHIEMOE
ITakeThbl MPOrPpaMMHBIX CPEICTB U OMOJTHOTEK:

AutoPsy 3apy0eKHOe CBOOOJTHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apyOexHoe cBOOOJTHO pacIpOCTpaHsIeMOe
Cucremsbl ynpaieHusi onéanorpaguyeckoi nHpopManmeii:

Zotero | 3apyOekHOe | CBOOOJTHO pacIpocTpaHsIeMoe
CepBHCBHI U CJIYKOBI:

Bind 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOeKHOE CBOOOIHO PacCIpOCTPaHsIEMOe

7. Meroan4yecKue v OlleHOYHbIe MATEPHAJIbI
MeToan4yeckue yKazaHHus I 00y4aIOUIUXCS 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B nmpomecce wu3ydenus aucuuiuimHbl (Monaynsi) «PocT Ou3Heca Kak HMHCTPYMEHT
yIpaBIEHUS» B paMKax TEKYIEro KOHTPOJIS YCIIEeBAEMOCTH UCIIONIB3YIOTCS TaKWe BUbI yUeOHOU
paboThl, KaK JIEKIIMHU, CEMUHAPHI, ayIUTOPHAs paboTa, JOMAIIHUE 3a/IaHMs], & TAKKE PA3INUHbIC
BUJIbI CAMOCTOATEIBHON paboThl 00yUaromuXcs Mo 3aJaHuI0 MperojaBaTelis, HallpaBJICHHbIE Ha
pa3BUTHE  HABBIKOB  MPO(ECCHOHATBHOM  JIGKCHMKHU,  3aKpPEIUICHHE  MPAKTHYECKUX
npoecCHOHANBHBIX KOMIETSHIIUN, TOOIIPEHNE MHULIUATHB.

Jlexyus — cHUCTEMaTHYeCKOe, TOCIENOBATEIbHOE, MOHOJOTHUYECKOE  H3JI0KEHUE
npenoaaBareneM y4eOHOro MaTepuana, Kak MpaBuio, TEOPETUUECKOTO XapaKTepa.

B mpomecce neknuii peKOMEHIyeTCs BECTH KOHCIIEKT JICKIIUH: KPaTKO W CXEMaTHYHO
¢dbuKcUpoBaTh OCHOBHBIC HJIEH, BBIBOJBI M OOOOIICHHS JEKIMH, BBIIETSITh Ba)KHBIE MBICIH,
KITIOYEBBIC CJIOBAa M TEPMHHBI. HEoOXOIMMO OTMETHTH BOMPOCHI WM MaTepUaNbl, KOTOPHIC
BBI3BIBAIOT 3aTPYAHEHHUS, U TIOMBITATHCSI HAWUTHU OTBETHI B PEKOMEHJOBAaHHOM nuTeparype. Ecnu
pa3o0parbcsi B Marepuaie He yJaercs, cieayeT chopMyaupoBaTh BOIMPOC W 3a1aTh €ro
MPernoaaBaTeNo Ha KOHCYJIbTAIUU UM BO BPeMsI CEMUHAPCKOTO (TPAKTHYECKOT0) 3aHATHSI.

Cemunap — 310 (hopma yueOHOUN JesATEeTLHOCTH, TPOBOUMAs B YU€OHOM 3aBEJIEHUU IO/
PYKOBOACTBOM Ipf€riogaBarciisd, TAC CTYACHTbBI AaKTUBHO Y4YaCTBYIOT B O6CY)KI[CHI/I5[X,
MPAKTUYECKUX 3aJaHMsIX U APYruxX (popmax B3aMMOACHCTBHUS.

JIJis ycTienTHoM MOATOTOBKH K CEMUHApPY PEKOMEHIYETCS 3apaHee 03HAKOMHUTHCS C TEMOK
3aHATHSI ¥ OCHOBHBIMU MaTepuajamMH, 4yTOObI MMETh BO3MOXKHOCTH AaKTHBHO YYacTBOBaTh B
obcyxaeHnu. Takke MoJIe3HO MOATOTOBUTH BOIPOCHI M UIEH NJIsi OOCYKICHUSI, YTO TIOMOXKET
rI1y0Ke TOHATH MaTepUal U MPOIEMOHCTPUPOBATH 3aHHTEPECOBAHHOCTb.

Ayoumopnas paboma — akTuBHas paboTa CTyJeHTa Ha CEMHHApe, €ro OTBETHl Ha BOIIPOCHI
MpenoiaBaresisi U y4acTHe B IUCKYCCHH.

Jlis ycnemHoro yyacTusi B CEMMHApe CTYJAEHTaM PEKOMEHIYETCs 3apaHee 03HaKOMUTHCS C
TEMOU OOCYXKIEHHS, MPOYUTAaTh HEOOXOAUMBIE MaTepUalbl U MOATOTOBUTH BOIPOCHL. BaxHO
aKTHBHO CITYIIaTh U BOBJIEKATHCS B IUCKYCCHIO, BBICKA3bIBasi CBOM MHEHHSI U apTyMEHTHPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPEMOJABATENSI CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
OTMUPAsICh HA U3YYEHHBIN MaTepuall. Takke MOJE3HO MOACPKUBATH TUATIOT ¢ OJHOKYPCHUKAMHU,
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4TOOBI 000TaTUTh OOCYXKJIEHNE U PACIIMPUTH CBOW 3HAHMS.

Homawmnee 3a0anue — HaOOP 3a11a4 IO TEMaM HEJICIIH.

[Ipu pabGore Hax JOMAIIHUMM 33JaHUSIMM  BaXKHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSMHU M CPOKaMH BBINIOJHEHUS. PexoMeHayeTcs pa3OuBaTh 3aJaHusl Ha STAlbl, YTOOBI
n30exaTh NEperpy3kd M Jydllle yCBOUTh MaTepuai. lcrmonb3oBaTh pa3inyHblE HUCTOUYHUKU
uHOpMaLKK, BKIIOYasl YUeOHUKH U OHJIAWH-PECYpCHI, Ui 0osee Ty00KOro MOHUMAHHUS TEMBI.

Camocmosmenvras paboma — padoTa CTYIECHTOB, HaIpaBJICHHAs Ha YIIyOJICHHOE
W3YYCHHUE OTJICIBHBIX TEM U BOIPOCOB YUYCOHON AUCIMILTUHBI (MOTYIs).

B nporiecce camocToATenbHON paboThI CTYACHTHI B3aUMOJICUCTBYIOT C PEKOMEHI0BAaHHBIMU
MaTepuajiaMu TPy MUHUMAJIbLHOM yYaCTUU MPENoaaBaTesis. 3aauu CTyIeHTa BKIIOYAI0T padoTy
C KOHCITeKTaMHu JICKITuH (00paboTka TeKCTa), MOBTOPHOE M3yUEHUE YUeOHBIX MaTepHaJIOB TIAHOB
U TE3UCOB OTBETOB, U3YUCHHUE JOMOJHUTEILHBIX TEM, BHIMIOTHCHHE YU4€OHO-UCCIIEIOBATEIbCKIX
3aJlaHUl U Ipyroe.

Cucrema OLlCHUBAHUSA PE3YyJbTATOB oﬁyqe}mﬂ nmo JMCIMIJInHEe (MO}IyJ’[lO)

Kpurepun nostyyeHusi ypoBHS ¥ OLleHHBAHUS c()OPMUPOBAHHOCTH KOMIETEHUHI M0
aucuuminHe (MoayJo) «Poct 6u3Heca Kak HHCTPYMEHT yIpaBJIEHUS»

OneHuBaHue ypOBHS Y4YEOHBIX JOCTHMKEHHH 0Oydarolmuxcsl MO AUCHUIUIMHE (MOIYJIIIO)
OCYIIECTBIISIETCS B BUJIE TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTALIUH.

I[Ipome:xyTouHasi aTTrecTalusi MO AUCHUIUIMHE (MOIYJIO) OCYIIECTBIsIETCS B (opme
3ayema ¢ OWEHKOWU, TIPU 3TOM TIPOBOJUTCS OIEHKAa KOMIIETCHIIMM, C(POPMHUPOBAHHBIX IIO
IHUCILHIIIHHE.,

Jnsi olleHMBAHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEXKYTOYHOM aTTeCTaluu
UCIIONIB3YETCS JIecATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpas COOTHOCHUTCS C TPaTUIIMOHHOMN
NATUOAIILHOM IIKAJION cenyromuM 00pa3oM, eciii MHOE HE yKa3aHo B Cuil1a0dyce NUCHUIUIMHBIL:

JecaTudannbuas IlaTubdannbHas OO0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1o
OlleHKa OllEHKAa JUCUHMILIMHE (MOXYJIIO)

10 OTtnnyHO CTyIeHT TMOJIHOCTBIO BIAJEeT 3HAHMAMH, H3JIO0KEHHBIMH B

9 OTJIMYHO paboueil mporpamme, W TIYOOKO OCMBICISAET JUCIHUILINHY
(Momynb). OH CaMOCTOSTENHLHO | JIOTHYECKH TTOCIIEI0BATEIHLHO
OTBEYAET Ha BCE BOIIPOCHI, aKLICHTUPYsI BHUMAaHUE Ha Hauboee
BaKHOM. Ymeer aHaJM3UPOBATH, CpaBHUBATH,
KIaccuUIMpPOBaTh,  0000IIaTh,  KOHKPETH3MPOBaTh |
CHUCTEMAaTH3UPOBaTh  M3YYEHHBIM  MaTepuall,  BBLACISS
KIIOYEeBblE  MOMEHTBI W YCTaHaBIMBas  NPUYMHHO-
cle/IcTBEHHBIE CBsA3U. YeTko (GopMyNIUupyeT OTBETHI, YBEPEHHO
WHTEPIPETUPYET  PE3yNbTaThl  aHAM30B U JIPYTHX
WCCIICIOBAaHNHM, a TaKKe pelraer CioxkHble 3agadd. CTyaeHT
XOPOIIO 3HAKOM C METOJIaMH HCCIIEeIOBaHUS, HEOOXOAMMbIMU
JUIS  TIPAKTHYECKOW JIESITENbHOCTH, M YMEET CBS3bIBATh
TEOPETUYECKUE  acleKThl  AMCHUIUIMHBL  (MOIYJIsA) €
NPaKTUYECKUMHU 3aJauaMH.

7 Xoporrio CryneHT oOnajaeT 3HaHWAMHU MpeIMeTa MOYTH B IOJHOM
6 Xopomio o0beMe paboueii MporpaMMbl B CAMOCTOSITENBHO, JTOTHIECKH
MOCJICI0BATEIIbHO M BCECTOPOHHE OTBEYAET HA BCE BOIPOCHI,
aKIIEHTUPYS BHUMaHKE Ha HarOollee 3HaYMMbIX MOMeHTaX. OH
yMEeT aHaJIM3MpOBaTh, CPaBHUBAThH, KJIACCU(PHUIIMPOBATH,
0000maTh, KOHKPETH3UPOBATh W  CHCTEMATHU3UPOBATH
W3YYCHHBI MaTepuall, BBIJCISAS €r0 KIIOUYEBbIC aCIEeKTHl U
yCTaHaBIUBAas MIPUYUHHO-CJIC/ICTBCHHBIC CBSI3U.

8 OTinyHO
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HecsiTubannbuas
OIleHKA

IIaTudanibHan
OLICHKA

OO0mas xapakTepHCTHKA pe3yJIbTaTa 00y4eHus! 1o
JUCIUIINHE (MOIYJII0)

®DopMynHpyeT CBOM OTBETHL, YBEPEHHO WHTEPIPETHPYET
pe3ynbTaThl aHAIM30B W JAPYTHUX HCCIIEIOBAHHUN, a TaKxKe
peliaeT CIoXKHbIE CUTyallMOHHBIE 3aiaud. CTyIEeHT XOpOILO
3HAaKOM C METOJaMM HCCJIEIOBaHUs, HEOOXOIUMBIMHM IS
MPAKTHYECKON  AEATeNhbHOCTH, W  yMEET  CBS3BIBAThH
TEOPETUUECKHE AaCMEeKThl TMpeaMeTa ¢ MPAKTHYECKUMHU
3aJa4aMu.

yI[OBJ'ICTBOpI/ITeJ'II)HO

yI[OBJ'ICTBOpI/ITeJ'II)HO

CryneHt oOnagaer 0a30BBIMU 3HAHHMSMH IO JUCIUILTAHE
(MOMIYITI0), HO HCIIBITBIBAET TPYIHOCTH MIPU CAMOCTOSTEILHBIX
OTBETaxX M HCIIOJIb3YeT HETOYHbIe (GopmynupoBku. B xome
OTBETOB OH JIOIYCKaeT OIINOKHU, KaCAIOMINECs CyTH BOIIPOCOB.
CryneHT crocoOeH pemaTh TOJIBKO caMble TIPOCThIE 3a7a9u U
BJaJieeT  JIMIIb ~ MWHUMAIBHBIM  HabOpOM  METOJIOB
WCCIICIOBAHUSI.

He cnan

N

He cnan

He cnan

CryneHT He OBJIajieNl 00sI3aTeIbHBIM MUHUMYMOM 3HaHUH 110
MpeIMETy U HE MOXKET OTBETHUTh Ha BOIMPOCHI, JaXe €CIU
NpenojaBarenb  3aJaeT  JONOJHHUTEIbHBIC  HABOJIIUC
BOTIPOCHI.

Hucuurumaa (Monynb) «Poct Ou3Heca Kak MHCTPYMEHT YIPAaBJICHUS» OIICHUBACTCS
CJIEAYIOIIUM 00pa3oM:

AKTHBHOCTb Bec | KoanuectBo Onucanue
Aymurophas pabora | 40% 6 AKTuBHas paboTa CTyJIeHTa Ha 3aHITUU
Homamnnue 3aganus | 30% 6 HaGop 3ama4 o remMaMm Henenu

3ayer ¢ OIEHKOH

30% 1

[MucemMeHHast WM yCTHAs paboTa Hall 3aJaHHEM,
HamnpaBJIEHHBIM Ha MTPOBEPKY MOTyYEHHBIX 3HAHUN U
HABBIKOB I10 TUCITUILTHHE (MOJTYJIIIO)

®opmyJia pacuyéTa UTOrOBOM OLEHKH MO AUCHUIIMHE (Moay/i0) «Poct Om3Heca Kak
HHCTPYMeHT ynpasJjenus». «0,4 X aynuropHas padota + 0,3 X cpeqHee 3a JOMaNIHue 3aIaHUs
+ 0,3 X 3a4eT ¢ OLICHKOWN».

Texkymmii KOHTPOJIb yCIIEBAEMOCTH 00y4AKOIIUXCH MO0 JUCHUILIHHE (MOAYJII0)

IIpumepHBIe BOIPOCHI 11 NOATOTOBKH K 3aHATHIO

Tema 1: BBenenue u mojaesib pocra

©CoNoR~wWNE

Kakwne 6moku Brimtogaet mozens pocta AAARR?

Yro o3nauaer Metpuka DAU/MAU 1 kak oOHa cBs3aHa C BOBJICUEHHOCTHIO?

Kaxkne kirroueBble METPUKH UCTIONB3YIOTCA [l OLICHKU ITPUBJICYECHHUS?

YTto Takoe BOPOHKA M0JIb30BATENBCKOrO IYTH U KaK OHA CTPYKTYpUpYeETCs?

Kakue npumeps! ycnemHbIX NpoIyKTOB WLTIOCTPUPYIOT padoty moaenu AAARR?
Yro Takoe *KU3HEHHBIH IIUKI Mmojb3oBarens B digital-npoxykre?

Kaxkue nenm cToar Ha KakJIoM 3Tare MOJEIu pocTta?

Kakue MeTpuku UCronb3yroTes s OLeHKH 3(PEeKTUBHOCTH pUBJICYEHUs?

B uém pasuumia mexay vanity metrics u actionable metrics?

10 Kak mMozenp pocta mOMOraeT B CTpaTErMYECKOM INIAHUPOBAHUU IIPOAYKTa?

Tema 2: [IpuBiieyeHue U aKTHBAUMS
1. Kakwue crpaTeruu npuBliedeHHs UCIIONIB3YIOT yenenHble digital-nmpoaykTei?

DNEeKTPOHHBIA JOKYMEHT



CoNoORWN

UYro Takoe kaHaJIBI pHUBIICUEHU (organic, paid, referral)?

Kaxk onenuts 3¢ pexTrBHOCTD Kanana npusneuenus (CAC, conversion rate)?
Yro Takoe BupycHbIid ko3 dunuent (viral coefficient) u kak on padortaet?
Kakue stamnsl BKIto9aeT popmyina akTUBAIIMH KJIHEHTa?

Urto o3HauaeT Aha moment 1 Kak e€ro onpeaeanuTsb?

Kak Aha moment cBs3aH ¢ pOpMHPOBAHUEM MIPUBBIYKH Y TTOJIH30BATENs?
Kakue MeTprKy MOKa3bIBaIOT YCIEHIHYIO aKTUBALIUIO?

[Toyuemy Ba’)kHO MUHUMH3HPOBATH BPEMs J0 MIEPBOTO JACHCTBUS MOIb30BATEIIsS?

10. Kakune UX-pemieHus crmocoOCTBYIOT OBICTPON aKTHBAIUN?

Tema 3: BoBiieuenue, yaep;kaHue 1 MOHETH3 AU

©CoNok~wWNE

Uro Takoe yaepikaHue U Kak ero u3MepsioT (retention rate, KOropTsr)?

Kak ctpoutcs KOropTHbBIN aHaU3 U 4TO OH MOKa3bIBaeT?

Kak Bu3yanu3upoBaTh yaep:kaHue (TerioBble KapThl, rpadukm)?

Kaxk netns npussruku (habit loop) Biusier Ha BOBIEYEHHOCTH?

Kakwue 371eMeHTHI BXOIAT B METII0 IPUBBIYKH (cue, routine, reward)?

Kaxk BoBneuenue BnusieT Ha yaep:xkanue u LTV?

Kakue Mozienn MOHETH3aIuK CYIIECTBYIOT (IoAnuMcKa, freemium, pekiama)?
Kak npuBnedenue u yaepx’aHue BIUSAIOT Ha TPUOBLITFHOCTD MPOAYKTa?

Uro Takoe LTV u kak oH cBs3an ¢ CAC?

HpnMeprle JAOMAaIIHUE 3a1aHUA

JomamHee 3a1aHue 1. AHAJIM3 MOJIeJIM POCTa MPOAYKTA
Breibepure digital-mpogykt (Hanpumep, mpuiIokeHue s ¢GuTHEca, (UHTEX,
o0pa3oBaTenbHyI0 MIATHOpMY).
Onumure:
o Kak paboraer xaxapiit 610k Mmogenu AAARR B aToM npoaykre
e Kakue MeTpHKHU UCTIONB3YIOTCS Ha KaXKIOM dTare
[TocTpoiiTe ynpoméHHY0 BOPOHKY MOJIb30BATEIBCKOTO MYTH:
o [IpuBneuenne — AxtuBauus — Bosieuenue — Y aepxxanne — MoHeTH3anus
Onenure:
e ['11e BOBMOXHBI YT€YKHU B BOPOHKE?
o Kakue runoressl MOKHO MPEAJIONKUTD AJIs YIYUILICHUS ?
Hanumure kpaTkuit aHaM3: Kakue 3JIEMEHTB MOJISNIA POCcTa paboTaloT JIydIlle BCEro?

Jomamnee 3ananue 2. [IpuBiieyenue u akTuBalus
Bozbpmute TOT XKe NMPOIYKT.
IIpoBeaute anann3:
o Kakue kanansl npusnedenus ucnonssytores (SEO, peknama, pedepains)?
o Kakoga onenka CAC 1o kaxaoMy KaHamy?
Onpenenure:
e Uro aBisgerca Aha moment 11 mosbp30BaTea?
e CKOJIBKO BpEMEHM 3aHUMAET IIPOXOKIACHUE aKTUBALIUU?
[Ipennoxwure:
o UX-ynyumieHus anst COKpameHust MyTu 10 aKTUBALUU
e T'unortesy no ynydmieHUIO conversion rate Ha 3Tane aKTUBALUU
Odopmure B BUe pe3eHTalnu (5 crnaiiioB): mpolieMa, aHaIu3, TUIIOTE3a, 0’KUAAEMBbIN

ahdexr.

JdomamHee 3aganue 3. YaepxxaHnue, BOBJIeYeHHEe U MOHETU3AIUS
[TpoBennTe KOTOPTHBIN aHATU3 (CUHTETHYECKHH):
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e Brimenure 3 KOropThl MoJib30BaTEINIECH

o Tlocrpoiite retention-rpadux Ha 7, 14, 30 nuei

2. IlpoananmusupyiTe:
o Kakue ¢pakTops! BIUAIOT Ha yaepxaHue?
e ['me mpoucxoaut ocHOBHas yTeuka?
3. Onummure:
o Kak pabGotaer netis NpuUBBIYKU B IPOIYKTE
o Kakue Tpurrepsl, 1e¥CTBUS U BO3ZHATPAXKICHUS UCIIOIB3YIOTCS
4. OueHuTe MOJIeTTh MOHETU3ALINU:
o Kak ona 3aBuCHT OT yaepKaHHs U BOBJIECUEHHOCTU?
o Kakos LTV nons3oarens?
5. Ilpeanoxxkure olHy TUIIOTE3Y IO YJIYUIIEHUIO yAepKaHus U ogHy — 110 pocty LTV.
3apanus AJs1 MPOMEKYTOYHOM aTTeCTAIUM MO JUCHUILTHHE (MOAYJII0)
Ne 3ananue OtBer Komnerenuus
n/n
1. UTo xapakTepu3yeT METPUKY aKTUBALUU Brinonuenue Kiro4eBOro OIlK-1
noJjip3oBarens? IEUCTBUS
2. Kako#i atam cnenyer 3a NpuBiIeUeHHEM B MOJIEIH AKTHBanus [1K-3
AAARRR?
3. Kaxoil ”HCTpyMEHT UCTIONB3YETCs 1Sl TPEKUHTa AHanmuTHYeCcKas CUCTEMA [K-1
coObITHIA?
4. Kako#i aTnaeckuii puck BO3HUKAET MTPH BBenenue B 3a0myxnenne YK-6
arpecCUBHOM NPHUBJICYCHUH?
5. Kak paccuuteiBaetcs yaepxanue Ha N-il 1eHb? Mo BepHyBIIMXCS OIlK-1
I0JIb30BaTEIIECH
6. Uro noka3pIBaeT KOTOPTHBIN aHAIHN3 yAepKaHUs? KauecTBo mpoaykra BO [K-3
BpEMEHH
7. Kakoii rpaduk nyuie BU3yann3upyeT BOPOHKY? Cronbuaras ruarpamMma IK-1
8. Yro TpedyeTcs Ais eraibHOro coopa JaHHBIX O Coracue noyib30BaTens YK-6
noBeneHun?
9. UeM BOBJIEUEHHOCTh OTJIMYAETCS OT yAepiKaHus? YacToTta neicTBUI IPOTUB OIlK-1
(hakTa BO3Bpara
10. Uro 3amyckaeT NeTso IPUBBIUKH B TPOAYKTE? Tpurrep u Harpaja [K-3
11. KTo yTBepxkaaer 1eneBbie METPUKH pOCTa Buranenen npoaykra [1K-6
npoykra’?
12. Kak onpenensercs MOMEHT NMOJTy4EHUs UYepes aHan3 MoBeieHUS [1K-6
LEHHOCTH?
13. Kakas Mozens MOHETH3alMK PaclIpOCTPaHEHA B Recurring Revenue [K-1
MOJIMUCKax?
14. Yro o3nauaet cootHouenue LTV k CAC Oomnbiue Ycroitunsas 6usHec- OIIK-1
Tpex? MOJ€EIb
15. Kaxoil prck HeceT TEMHBII IaTTEPH B IToTepst noBepust YK-6

uHTep(eiice?

HOoJIL30BaTeNeH
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16. Kak nnTerpupyrorcs 610ku Moaenau pocra? Yepes ennHyro cucteMy [1K-6
METpPHUK
17. Kaxkoit HaBBIK KpUTHYCH TSI Kapbephbl B pOCTe? CucTeMHOE MBIIITICHUE I1K-6
18. Yro nzmepseT 3¢h(heKTUBHOCTH KaHaa CAC [1K-3
pUBJICYECHUSA?
19. Kak pacrimdpossiBaercs metprka ARPU? Cpenusist BRIpyYKa Ha OIlK-1
MIOJTE30BATENS
20. KTo HeceT 0TBETCTBEHHOCTD 3a 3THKY pocTa? [IpoaykroBas KoMaHa YK-6
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