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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma aucummiuHel (Monyisi) «llpoxykroBas CTyausi» COCTaBlIEeHAa B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3oBaHus — Maructparypa o cnenuansaoct 02.04.01 MaremaTika 1 KOMITBIOTEPHBIC HAYKH,
npoduns [IpoaykroBas aHaIMTHKA, YTBEPKACHHBIHN npruka3oM MUHUCTEpCTBA HAYKH U BBICILIETO
obpa3zoBanus Poccuiickoit ®enepanuu Ne 810 ot 23.08.2017 roxa.

Uzyuenue nucuurinsabl (Moayins) «IIpoaykToBasi cTynus» MO3BOJSIET CTYEHTaM Pa3BUTh
HaBBIKM KPEATHUBHOTO MBIIUICHUS U MPAKTHYECKOTO MOX0/a K CO3JJaHUIO U 3aITyCKY MPOYKTOB,
YTO KPUTUYECKU BAXKHO ISl YCIICIIHON pealin3aluy ued Ha phIHKE. DTa AUCHUILIMHA (MOAYIIb)
TaKke oOydaeT paboTe B KOMAaHJE, YNPABJICHUIO MPOEKTAaMH M IMOHUMAHHIO TOTPEeOHOCTEH
MOJIb30BaTENeH, YTO CHOCOOCTBYET CO3/JaHHUI0 BOCTPEOOBAHHBIX U KOHKYPEHTOCIIOCOOHBIX
IPOJTYKTOB.

MecTo AMCHUILINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPOrpaMmbl

Hacrosimas mucuumuinHa (Moyi1b) BKJIFOYEHA B YUEOHBIN IIJIaH 110 IPOTrpaMMe TTOATOTOBKH
maructparypsl 1o HamparieHuro 02.04.01 MaremaTnka W KOMIBIOTEPHBIC HAayKH, MpOodmib
[TpoxykTOBast aHATMTHKA U BXOAMUT B 00s13aTeNbHYIO YacTh bioka 1.

Jucnuniuza (MOAynb) uzydaercs Ha 1 kypce Bo 2 cemecTpe.

Heab wu3ydeHuss AMCHUIVIMHBI (MOAyJsi): (QOpPMHpPOBAHHE NPAKTUYECKUX HABBIKOB
pa3paboOTKK, TECTHMPOBAaHUS M BBIBOJA HAa PHIHOK HHHOBALMOHHBIX IIPOJYKTOB, a TaKKe
IIOHMMAHHE MIPOLECCOB, CBA3aHHBIX C YIPABICHUEM NPOAYKTAMHU U B3aUMOJECHCTBUEM C LIEJIEBOI
ayIUTOPHUEN.

3agayu u3y4yeHust JMCUUILIHHBI (MOAYJIfA):

— (opMupoBaHue 3HaHMM M pa3BUTHE [OHMMAHUS IO TEMaM: OIpeJesieHUe
IPOJYKTOBOTO MEHEPKMEHTa M €ro 3HaueHUWEe B KOMIIAHUM, OCHOBHBIE 3aJaud U (YHKIHUU
IPOJYKTOBOTO MEHEIKEPA, OCHOBHbIE IPUHLIUIIBI U MOAXOAbI K MPOJIYKTOBOMY MEHEKMEHTY,
TUIOTE3a, TUMBl M HCTOYHUKU THUIIOTE3, METOABI M MHCTPYMEHTBI HCCIEIOBAHMS PBIHKA,
Metoaonorud MVP u RAT, rmyOuHHOE HHTEPBBIO U CITOCOOBI €T0 MPOBEICHUS, CYTh KOHIICTIIIUU
IPOAYKTOBOI aHAIUTHUKH, €€ IIeNTU U 33J]aul, METPUKH, UX THIIBI 1 OCOOEHHOCTH;

— OCBOEHHME YMEHHUH apryMEHTHPOBAHHO BBIIIBUTATh MPEATNOJIOKEHUS 00 YCIEHNIHOCTH
Oynyuiero npoaykra (mpoekTa, Ou3Heca), Ha 6a30BOM YpPOBHE MPOBOJIUTH UCCIEAOBAHUS PhIHKA U
aHaAJTM3UPOBATh KOHKYPEHTOB COMIACHO C(OPMYIMPOBAHHBIM runore3am, npoBoguts STEEPLE-
aHanus, npoBoauth SWOT-ananmu3 u PEST-ananus, pas3nokxutb BOPOHKY MO MPOAYKTY Ha
KJIIOYEBbIE 3Tambl (ONPeIeIUTh OCHOBHBIE IIark CLIEHApUs MOJIb30BATENs ), ONPEAEATh KII0UEBbIe
METPUKH MO IPOAYKTY U BHICTPAUBATh CBSI3U MEKy HUMH, CTPOUTh UEPAPXUI0 METPUK IPOAYKTA,;

— (¢opMupOBaHHE HABBIKOB: Ha 0a30BOM YPOBHE COCTAaBISATh AM3AlH HMCCIEIOBaHUS U
peaan30BaTh €ro, OpraHM30BBIBATh MPOLECC PAdOTHl ¢ METPUKAMU MPOAYKTa, OPraHU30BHIBAThH
BBIOOpP MOJENTM MOHETH3ALlMKM U TOJCYET IOHUT-DKOHOMUKH B IPOJYKTE, NMPUOPUTE3UPOBATH
09KJIOT, OMMCHIBATH JEHCTBHS MOJb30BAaTENed M CO3/1aBaTh IPOTOTHUIBI, TECTHUPOBATH H
ONTUMU3UPOBATH MOJIb30BATENBCKUIA OIIBIT;

— OCBOEHHME 3HAaHUI O CTPYKType JUIsi paboThl C AW3ailHOM HCCIIEOBaHMS, THIIAX
Ka4eCTBEHHBIX M KOJMYECTBEHHBIH HCCIIEOBAaHUM, OIpeaeseHu W (YHKIHUAX MOJEIH
MOHETH3AIMH MPOAYKTa, OCHOBHBIX THUIIaX MOJI€Je MOHETH3AllMU MTPOJYKTOB, OCHOBHBIX THIaX
METPUK B IOHMT-?KOHOMHKE, OCHOBAX FOHMT-DKOHOMHUKHM U CIIOCOOBI MCIIOJIB30BaHMUSA €€ JUIs
pa3BUTHS TPOAYKTa, METOJaX OINpeAeNieHus [eld M MUCCHUU TMPOAYKTa, crocobax BbIOOpa
CTpaTeTuy pa3BUTH NMPOAYKTA, criocobax Gpopmuposanus Y TII nponykra;

— (opMupoBaHre yMEHHMH paszIMuaTh KadeCTBEHHbIE U KOJIMYECTBEHHBIE BH/IbI
MCCJIEIOBaHUM, TPaMOTHO MPOBOJAUTH TIIYOMHHOE WMHTEPBBIO, COCTABIATH CTPYKTYPY Ou3aiiHa
UCCIIC/IOBaHMsl, TPABWIBHO BBIOMPATh TUI MOHETH3ALUHU MPOAYKTa, KOPPEKTHO YHUTAaTh H
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MPOCUUTHIBATh 0a30BYI0 IOHUT-DKOHOMHKY (10 11abJioHy) W HaXOOuTh cjabble MecTa
(B3aMMOCBSI3U MEXKy METPUKAMH, CXOJIUMOCTH);

— (opmupoBanue 1 3HaHUI U pa3BUTHE IOHUMAHUS TEM: OCHOBHBIC PUHIIMITBI CO3JaHHS
yI0OHOTO W WHTYUTHBHO TOHSATHOTO JM3aifHa, OCHOBBI MpoBeneHUs AB-TeCTOB M KitO4eBbIE
METPUKH ISl HUX, UCIIOJIb30BaHUE TECTOB B pabOTe C TMUIIOTE3aMH, KIIFOUEBbIE POJIU MPOTYKTOBOU
KOMaH/Ibl, CIIOCOOBI cOOpa MPOAYKTOBOM KOMAaH/bl B 3aBUCUMOCTH OT THIIAa U 3a7ay MPOJIYKTa,
O2KJIOT M KaK ero MpuOpUTHU3UPOBATH, KIIIOUEBbIE MPUHILIUIIBI THOKUX METOJI0JIOTUN pa3paboTKy,
ATaIbl KAPEEPHOTO PA3BUTHS MPOTYKTOBOro MeHeKepa, Mmoaeab GROW u kak ee IpuMEHSTh B
pa3BUTHH ceOs KaK MPOAYKTOBOIO MEHEDKEpa,

— npuoOpeTeHre HaBBIKOB M OIbITa OMHMCAHUSA JCUCTBUN IMOJb30BATENEHd U CO3/IaHUS
IPOTOTHUIIOB, TECTUPOBAHUS ¥ ONITUMH3AIINH [10JIb30BATEIHCKOTO OMBITA, pa3pabOTKH THIIOTE3 JUIS
npoBeneHus: A/B-TecToB ¢ y4éTOM CTAaTUCTUYECKON 3HAYMMOCTHU, HACTPONUKU TECTOBBIX IPYII U
KOHTPOJIbHBIX TPYIII, a TAK)KE BHIOOPA MPABUIIBHOTO pa3Mepa BEIOOPKH, UCTIONb30BaHUS 0a30BBIX
WHCTPYMEHTOB JIJIs IPOBEJICHUS U aHaIu3a pe3ysbTaToB A/B-TecTupoBanus, onpeeneHus, Kakue
POJIH TOJKHBI OBITH B MPOYKTOBOW KOMaH/IE B 3aBUCUMOCTH OT THIIa IPOIYKTa, (POPMUPOBAHHUS
YTII nponykTa, cocTaBieHus 0a30BOT0 MJIaHa Pa3BUTHI ce0s Kak MPOYKTOBOIO MEHEKepa.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOSHHS IUCHUILIMHBI (MOIYJsS) IpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETA U B (POpME CaMOCTOATENLHONM PabOThl 00yUYarOIIUXCS:

Komnerenuusi | Coaep:kaHue KOMIeTEeHIIUH Nuauxkarop IlepeyeHpb MIAHMPYEMBIX
KOMTIETeHIIN T pPe3yJbTaToOB 00y4eHHs 1o
JUcCHMIIMHE (MOTYJIIO)
YK-2. Crioco0eH ynpaBisiTh YK-2.1. 3HAeT OCHOBHBIE METOJIOJIOTHUHU
MPOEKTOM Ha BCEX dTarax ero yIpaBIICHHUS TPOCKTAMH,
JKU3HEHHOTO ITHKIIa KITFOYEBbIC ATAITbI )KU3HEHHOTO

[UKJIAa TPOEKTa M HHCTPYMEHTHI
JUIS IUTAHUPOBAHMS M KOHTPOJIS
YK-2.2. YmMmeet pa3pabaTsiBaTh
MPOEKTHYIO TOKYMEHTAIHIO,
YCTaHaBJIMBATh LECJIH U 3aaa4U
MpoeKTa, a Takxke dhdekTnBHO
pacnpenensiTh pecypesl 1
YIPaBIATh PUCKAMU Ha BCEX
ITaNax ero peantn3anu
YK-2.3. NmeeT npakTHYeCKU OTIBIT B
YIIPaBICHUU PEAILHBIMU
MPOEKTaMH, BKITIOYast
TUTAHWPOBAHUE, HCIIOJHEHUE U
3aBepIleHHE, a TAK)KE B OLICHKE
Pe3yIbTAaTOB U MPOBEACHUH
aHAJIM3a YCIICIIHOCTH IPOSKTA

YK-3. CriocoOeH opraHn30BBIBATh U YK-3.1. 3HaeT TeoOpeTUYECKHUEe OCHOBEI
PYKOBOJHTH paOOTONH KOMaHIIBI, KOMAaHIHOI'O pa3BUTHUS, METOAbI
BbIpabaThIBasi KOMaHIHYIO YIIPaBIICHUS TPYIIIAMHU U
CTPATETHIO JUIS TOCTHKEHUS NPUHIUIE 3P PEKTUBHOTO
HIOCTaBJICHHOM 1IN JHMIEPCTBA, a TAK)KE Pa3iIMYHbIe

MOJIXOJIbI K BBIPA0OTKE CTpaTEruid
YK-3.2. YMmeeT cozaBaTh U

HOJICP>)KUBATh TIO3UTUBHYIO
KOMaHHYyI0 atMochepy,
yCTaHABJIMBATh YETKHE LIEIU U
3a/1a4H, a Tak’)ke MOTHBUPOBATH
YYaCTHUKOB KOMAaH/IbI JIJISI
JIOCTHKEHHSI OOIIMX PE3YJIbTATOB
YK-3.3. Hmeet npakTHUECKHIA OTIBIT B
OpraHM3aIy U PyKOBOJICTBE
KOMaH/IaM{ Ha Pa3In4HbIX
JTamnax MmpoeKTOB, BKIIFOYAs
pa3paboTKy M pean3alnio
KOMaH/THBIX CTPaTETHid, a TAaKXKe
B OlleHKE () (PEKTUBHOCTH
KOMaH/IHOH paboThI

VK-5. Crioco0eH aHaM3upOBaTh U VK-5.1. 3HaeT OCHOBHBIEC KOHIICHIINH
YUUTBIBATh Pa3HOOOpa3ue KYJBTYPHOM 3TUKH, TCOPUHU
KYJBTYp B IIpoIiecce MEXKYJbTYPHOH KOMMYHHUKAIIUH
MEXKYJIBTYPHOTO M KJIIOYEBBIE aCIEKTHI,
B3aMMOJIEHCTBHS BIUSIONINE HA KYJIbTYPHBIE

pasindus, TaKnue€ Kak EHHOCTH,
HOPMBI U o0bIyau Pa3IMYHbIX

KYJIBTYD
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YK-5.2.

OnpenensieT U TPUMEHSIECT
CHOCOOBI MEXKKYIBTYPHOTO
B3aMMOJICHCTBUS B Pa3INIHBIX
COIIMOKYJITYPHBIX CUTYAaIIUsX B
paMKax mpodeccruoHaILHOMN
JeSITeTIbHOCTH; TIPUMEHSIET
HAy4YHYI0 TEPMHHOJIOTHIO U
OCHOBHBIC HAyYHBIC KaTETOpUU
TYMaHHTapHOTO 3HAHHMS

VYK-5.3. Biangeet HaBbIKaMu TPUMEHEHUS
CIOCOOOB MEKKYJIBTYPHOTO
B3aUMOJIEHCTBUS B PA3IUIHBIX
COLIMOKYJIBTYPHBIX CUTYaLUsIX;
HaBBIKAMHU CaMOCTOSTETLHOTO
aHaJu3a U OLIEHKH COLUAILHBIX
SIBJICHUI
IK-3. Crioco0eH pemaTs 3a1a9u [K-3.1. 3HaeT MeTObl 1 HHCTPYMEHTHI
npodeccuoHaNbHON MPOAYKTOBOW aHAJTMTUKU
JesITeIbHOCTH B 00aCcTH [K-3.2. YMeeT npuMeHsTh
NPOLYKTOBOW aHAJIUTHUKH, AQHAJTUTHYECKAE UHCTPYMEHTHI U
(bopMyIHUpOBaTh PE3yNbTATHI MporpaMMHOe o0ecrieueHue st
aHaJIN3a U BBIABIATH 00paboTKH U BU3yaIH3aluu
MOCJIEACTBHUS TOTYy4YEHHBIX JaHHBIX, a TAKKE
JAHHBIX JUTS IPUHATHS (dbopMynrpoBaTh BEIBOABI HA
000CHOBAaHHBIX PELICHUH H OCHOBE MTPOBEICHHOTO aHAIN3a
OTITUMH3AIINH TIPOJTYKTOB IK-3.3. HmeeT onbIT paboThI HAJT
peabHBIMU IPOEKTaMH B
001aCTH MPOAYKTOBOM
AHATUTHKH, BKIIIOYAs aHATTN3
M0JIb30BATENILCKOTO OBEACHUS U
ONTUMM3ALHUIO IPOIYKTOB Ha
OCHOBE TTOJTYYEHHBIX JTAHHBIX
T1K-5. Crnioco0eH nepenaBaTh I1K-5.1. 3HaeT OCHOBHBIE METOALI U
pe3yiIbTaT peIeHHbIX MOJXO0/IBI K (POPMYIIHPOBAHUIO
NPUKJIaTHBIX 33]1a4 B BUJIC pPEKOMEHIAIHii Ha OCHOBE
KOHKPETHBIX PEKOMEH/IAIIUH, pe3yIbTATOB PEHICHUS
BBIPKEHHBIX B TEPMUHAX NPUKJIAIHBIX 337a4, a TaKKe
001aCTH IIPOAYKTOBOH TEPMUHBI 1 KOHLIETILIUH
AHATUTUKA MPOJIYKTOBOW aHAJTMTUKU
IK-5.2. YMeeT aHaTu3upoBaTh
pe3yibTaThl pelIeHHbBIX 33134 U
(dopMyIupoBaTh 4eTKHE,
KOHKpPETHBIE PEKOMEH/IAIIHH,
aJanTUpys UX K TpeOOBaHUAM H
OKUIaHUSIM LIEJICBON ayAUTOPHU
IK-5.3. NMeer nmpakTHYECKUN ONBIT B

pa3paboTKe U MpeACTaBICHUH
PEKOMEHIAIM Ha OCHOBE
aHaJIN3a NPUKIIAJHBIX 3a/1a4,
BKJIFOYasd y4aCcTUEC B ITPOCKTAX,
rJie pe3ybTaThl ObUTH YCIICIIHO
MIPUMEHEHBI U OLICHEHBI B
KOHTEKCTE MpeIMETHON 00J1acTH
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3. TemaTu4yeckuii mjian

Ne TpynoeMKocTh, aKageMHYECKHE YACHI
n/n HaumMmeHnoBaHue Qunaz popya TKY
pa3aena IMCUHUIIINHBI AyIMTOpHast padoTa (Tekyumi
Jexuun CeMuHapsbl CamocrosnTe
(MmonyJis) KOHTPOJIb
(mpaktnyec | Konrpoun JbHAs ycnenaemocrH)
KHe padora
3aHSATHA)

1 Bsenenmne B 4 4 18 Jlomarirare
MTPOTYKTOBBIH 3aJlaHus
MEHEDKMEHT

2 HccnenoBanue pbiHKA U 3 3 18 Jomaraue
aHaJIN3 KOHKYPEHTOB 3aJlaHusl

3 [Tonk30BaTenbCKue 3 3 18 Jomamaue
HCCIIEIOBAHHUS 3aJJaHHs

4 [IponykroBas 4 4 19 Jomarrane
AHAJIMTUKA U UCPaAPXUL 3aaHusA
METPHUK

5 Mopnenu mpoayKTOB U 4 4 19 Jomamrane
HX MOHCTH3AIIUS. 3aJIaHus
IOHUT-3K0HOMUKA

6 Jn3aiin v 103a0unuTu 3 3 18 JloMarHue
MPOAYKTA 3aJ1aHus

7 Brnanenen npoaykra u 3 3 18 Jomarinue
paboTta B KOMaHJIe 3a/IaHUs

8 A/B tectupoBanue 3 3 18 Jomamrane

3aJ1aHus

9 [Ipodeccus npomakra: 3 3 18 Jomamaue
NEPCIEKTUBEI, 3alaHuA
pasBuTHE,

TPYAOYCTPONCTBO
IK3amen 4 3amuTa mpoexTa
Hmozo: 30 30 4 164
Obvem oucyunaunovt (Mooyns) 228
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 6
(6 3au. eo.)

4. CopepxxaHue TUCHUILIMHBI (MOTYJIs)

Neni/m HaumenoBanue paziesa Coaep:xanue TUCHUILIHHBI (MOAYJISI) IO TeMaM
JMCHHIJIMHBI (MOYJIs1)
1 BBenenue B npoayKTOBBIN OnpeneneHne NPOTYKTOBOTO MEHEDKMEHTA W €ro 3HAueHUE B
MEHE[KMEHT kommnanuu. OCHOBHBIE 33/1aud U (PYHKIUU MPOJYKTOBOTO MEHEKepa.
OCHOBHBIE MPUHIIUIIEI ¥ MOAXOBI K MPOTYKTOBOMY MEHEKMEHTY.
2 Hccnenopanue pblHKa U aHAINA3 ['unore3a, TUMBI U UCTOYHUKHU TUNOTE3. MeToabl M HMHCTPYMEHTHI
KOHKYPEHTOB uccnenosanus peinka. Metogonorun MVP u RAT. STEEPLE-ananus.
SWOT-ananu3 u PEST-ananmus.
3 ITons3oBaTensckue Crpykrypa s paboTel ¢ Ju3aliHOM HCCIeNOBaHHs. THITBI
HCCIIEAOBAHUS KaueCTBEHHBIX UCCIIeOBaHUI. THIIBI KOJTUYECTBEHHBIX UCCIIEI0BAHUM.
['myOuHHOE MHTEPBBIO U KaK €ro MPOBOIUTH.
4 [IpomykToBas aHaTUTHKA U CyTh KOHIEIIMM TPOAYKTOBOM aHAJIWTHUKH, €€ IeNd H 3aJaqu.
uepapxus METPUK MeTpukn, UX TUIBI B 0cOOeHHOCTH. KirroueBbie 3Tambl BOPOHKH IO
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npoaykTy. KitoueBble METpUKU MO MPOAYKTY U CBSI3HM MEXKIY HUMHU.
Hepapxus METPUK IPOJIYKTA.

Mopenu npoIyKToB U UX
MoHeTu3anus. FOHUT-3KOHOMHUKa

Mopens MOHETH3alMK TPOIYKTa W IJIS 4ero oHa HykHa. OCHOBHBIE
THUIIBI MOJIETICH MOHETH3AIUU TPOYKTOB. OCHOBBI FOHUT-3KOHOMUKH U
KaK MCIIONB30BaTh €€ I pa3BUTHSA MPOLyKTa. OCHOBHBIE THITHI METPHUK
B IOHUT-DKOHOMHUKE.

Ju3aiid v 103a0WInTH NPOAyKTa

OCHOBHBIC TPUHIUIIBI CO3/IaHUS yIOOHOTO U MHTYUTHBHO MOHSTHOTO
nu3aiitna. Onucanue JeHCTBUM MONIB30BATENICH U CO3JaHIE TPOTOTUIIOB.

Bragener mpoxykra u padora B
KOMaH/Ie

KiroueBsie ponm mpoaykToBoi KoMaHabl. Kak coOpats mpoayKTOBYIO
KOMaH/Iy B 3aBHCHMOCTH OT THIIa H 33/1a4 IPOAYKTa. bIkIor u Kak ero
MPUOPUTU3UPOBATh. KITlOYWeBble MPHHIUIBI THOKMX METOJOJOTHIA
pa3paboTKH.

A/B TecTupoBaHue

OcHOBBEI TIpoBeneHUST AB-TeCTOB M KIIOUEBBIE METPUKH IS HHUX.
Hcronp30oBaHne TECTOB B padOTEe C THIIOTE3aMH.

[Tpodeccus npogakra:
MEePCIEKTUBEI, Pa3BUTHE,
TPYAOYCTPOMCTBO

OTamnbl KapbepHOI'O pa3BUTUSA MPOAYKTOBOrO MeHemkepa. Mojenb
GROW 1 kak ee MpUMEHSATh B Pa3BUTUH ce0sl KaK MPOAYKTOBOTO
MEHEeDKEpA.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxnplii cTyqeHT B TedeHHE BCEro Inepuoja OOydYeHMs NOJIydaeT WHIWBUIYaTbHBIH
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEpPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 IpeJIelIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Yepusbimera, A. M. YnpaieHue MPOIyKTOM : y4eOHUK U MTPAKTUKYM s BYy30B / A. M.
UYepnsbimea, T. H. Slky6oBa. — Mocksa : U3natensctBo FOpaiit, 2025. — 368 c. — (Bsiciiee
oOpazoBanue). — ISBN 978-5-534-16619-4. — Tekcr : anektponnbiii / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560140.

Jlononnumensnasn n1umepamypa:

1. YepnsieBa, A. M. YmnpapiieHHE TPOJAYKTOBOM MOJUTHKON : YICOHHUK U TIPAKTUKYM JIJIS
By30B / A. M. Uepnsimena, T. H. SIkyboBa. — Mockga : U3narensctBo FOpaiit, 2025. — 182 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-16620-0. — Tekct : 3naeKTpOHHBIA //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/561067.

6. MartepuajbHO-TeXHHYECKOe o0ecrevdeHne

YHHUBEpCUTET pacrojaraer MaTepUalbHO-TEXHUYECKOW 0a30il, COOTBETCTBYIOIICH
JENCTBYIONIMM MPOTUBOIOKAPHBIM TIPAaBUIIaM U HOpMaM U OOeCTieunBarolieil MpoBeIeHNE BCEX
BUJIOB JIUCUMIUIMHAPHOW W MEXIUCUUIUIMHAPHON TIOATOTOBKM, MPAKTHYECKOW W Hay4dHO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NPeAyCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [T IPOBEACHUS 3aHATHI
JEKIMOHHOTO THMA, 3aHATHH CEMHUHAPCKOro (MPaKTUYECKOro) THMA, TPYIMNOBBIX U
MHAUBUAYaAJIbHBIX KOHCYJIbTAIMH, TEKYIIETr0 KOHTPOJIS U MPOMEKYTOUHON aTTeCTalllH, a TAKXKe
MOMEIEHUS JUISI CAMOCTOSTENIbHOM paOOThl M IOMEIICHHS AJI XPaHEHUS U MPOPUIAKTHIECKOTO
obcimyxuBaHusl yueOHOTO 000pynoBaHus. [ToMereHns: yKOMIUIEKTOBaHbI CIICIMAT3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMU OOY4YEHUS, CIYyXAIlUMU JAJisl TpeICTaBleHus y4eOHOU
uH(popMaluu 00JbILION ayIUTOPUH.

W3ydeHne AUCHUILTUHBI (MOIYJIsl) 00eCTieunBaeTCs B yUeOHBIX ayAUTOPHSIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMITBIOTEPHOU TEXHUKOM;

— CIIeLMAIM3UPOBAHHBIM 000PYAOBaHUEM, BKJIIOUasl JEMOHCTPALIMOHHOE 000pyI0BaHHUE.

[TomereHust 151 CaMOCTOSITEIBHOM pabOThI 00YUaAIOIINXCS, B TOM YHCIIE TPUCTIOCOOTICHHBIE
JUISl MCTIOJIb30BAaHUS HMHBAIMAAMHM M JIMI[AMU C OTPAHUYEHHBIMH BO3MOKHOCTSMH 3/10POBbS,
OCHAIIIEHbl KOMIBIOTEPHON TEXHUKON C BO3MOXKHOCTHIO MOAKIIOUEHUs K ceTu «MHTepHeT» H
o0ecrieyeHHeM JOCTyna K B DJIEKTPOHHYIO HH(POPMalMOHHO-00pa30BaTEeIbHYIO CpPEIy
YHuBepcurera.

OOyuaroMess TpeAoCTaBiseTcs JAOCTyn (B TOM 4YHMCIE YHaleHHBIH) K pecypcam
MH(OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «VHTepHeT», AJIeKTpPOHHBIM pecypcaM (B TOM
YUCJI€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MNpOQECCHOHAIBHBIM 0a3aM
JAHHBIX U UH(POPMAITMOHHBIM CIIPABOYHBIM CHCTEMAaM):
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Ne HanMeHoBaHue noprana Ccbuika
(u31aHMs, Kypca, 10KyMeHTa)

1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
oubimoTexa

2. | basa mannbix s IT-ciienuanucToB https://habr.com

3. | basa nannbix ScienceDirect https://www.sciencedirect.com

4. | OdunmansHbli caiT MUHUCTEPCTBA HAYKH U https://minobrnauki.gov.ru/
BBICIIIEro oOpa3oBanus Poccutickoit denepariu

5. | ®enepanbubii mopran «Poccuiickoe odopazosanue” | https://www.edu.ru/

6. | Uadopmarmonnas cuctema "Eaunoe okno qoctymna | http://window.edu.ru/
K 00pa3oBaTensHBIM pecypcam”

7. | Enunas xomteknus mupoBEIX 00pa30BaTeIbHBIX http://school-collection.edu.ru/
pecypcos

8. | ®enepanbHbIi HEHTP MHPOPMALIHOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr WMHDOPMAINMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPH  OCYIIECTBICHHH
00pa30BaTeNbHOTO MpoIiecca Mo JUCIUILIMHE (MOYIIIO0), B TOM YHCIIEe KOMIUIEKT JIUIIEH3NOHHOTO
MPOrPaMMHOTO  OOCCIICYCHHS, COBPEMEHHBIE TpPO(ecCHOHANbHBIC 0a3bl  JaHHBIX U
MH(OPMaIIMOHHBIE CIIPABOYHBIE CHUCTEMBI:

HaumenoBanmne 110 IIpoussoacreo JInuen3nonnoe / cB060IHO

pacnpocTpaHsiemMoe

OnepanmoHHbIe CUCTEMBbI:
Microsoft Imagine (Windows Client, | 3apy6exHoe JMLIEH3HOHHOE
Server)
Bpay3sepbI:
Sunekc.Bpaysep OTEUECTBCHHOE CBOOOJIHO pacrpocTpaHsieMoe
Google Chrome 3apyOekHOe CcBOOOIHO pacIpocTpaHsieMoe
OducHble NPUITOKEHUSI:
Microsoft Imagine (Visio, OneNote) | 3apyOexHoe JIMLICH3UOHHOE
TeXstudio 3apyOekHOe CcBOOOIHO pacIpocTpaHsieMoe
Adobe Acrobat Reader 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe

HpOFpaMMHOC odecrneuyenue IJIS IJTAHUPOBAHUS U YI€TAa BPEMCHU:

Toggle app | 3apy6exnoe | cBOGOIHO pacpocTpanseMoe
CucreMbl ynpapJieHHsI TPOEKTAMM:

Microsoft Imagine (Project) | sapyGeskHoe | nuuensnonHOE

Cucremsbl ynipapjeHusi 0a3aMH J1aHHbIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | muuensmonHoe

Cucrembl pe3epBHoro konuposanms (backup):

Acronis Backup Advanced for 3apybesxHOe JIMIICH3UOHHOE

HyperV

CnpaBo4YHO-NIPaBOBbIE CHCTEMBI:

Koncynsranrllitoc: cripaBo4HO- OTEYECTBEHHOE JIMLEH3UOHHOE

paBoOBasi CUCTEMa

Cpencrpa aHTMBMPYCHOM 3aILMTHI:

Kaspersky Endpoint Security s OTEYECTBEHHOE JIMLIEH3UOHHOE

ousneca Cranmaptabiii Russian

Edition

Cpensl pazpadoTku:

Visual Studio Code 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHSIEMOE
Bash (Unix shell) 3apyOexHoe cBOOOJTHO pacIpOCTpaHsIeMOe
Anaconda 3apyOekHOe CBOOOIHO PaCIPOCTPaHAECMOE
Robotic Operating System 3apyOekHOE CBOOOHO pacIpoCTpaHseMOe
CopelliaSim 3apyOexHoe cBOOOJTHO pacpoCTpaHsIeMOe
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Google Colaboratory | sapy6exHoe | cBOGOIHO pacnpocTpaHsieMoe
IMakeThl NPOrpaMMHBIX CPEJACTB H OHOJIHOTEK:

AutoPsy 3apyOekHOe CBOOOJTHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apyOekHOE CBOOOHO pacIpOCTpaHsIEeMOe
Cucremsbl ynpaieHusi onéanorpaguyeckoil HHpopManmeii:

Zotero | 3apyOekHOE | CBOOOIHO pacIpoCTpaHsIeMOe
CepBHuCHI U CIYKOBI:

Bind 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOeKHOE CBOOOHO pacIpOCTpaHsIEMOe

7. Meroan4iecKkue  OlleHOYHbIe MATEPHAJIbI
MeToan4yeckne yKkazaHus JJ1s1 00yYAIOIMXCS M0 OCBOEHHUIO TUCIHUILUIMHBI (MO1YJIA)

B npouecce usyuenus aucuuiinasl (Moayns) «lIpogykroBas cTyus» B paMKax TEKYILErO
KOHTPOJISI YCIIEBAEMOCTH HCHOJIB3YIOTCS Takue BUAbl y4eOHOW paboThl, Kak JIEKLUH,
IIPAaKTUYECKUE 3aHATUSA, JOMAIHUE 33JaHUsl, IPOEKT, a TaKKe pPa3jIU4HbIe BUIBI
CaMOCTOSITENIbHOW paboThl 00yyaroluXcsl MO 3aJaHHI0 TpernojaBares, HaIpaBJICHHbIE Ha
pa3BUTHE  HAaBBIKOB npoeCCHOHATBPHON  JIGKCHKH,  3aKpeIUICHHE  TPAKTUYECKUX
npodeCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE UHUIUATHB.

Jlexyus — cHUCTEMAaTHYeCKOe, IOCIEIOBATEIbHOE, MOHOJOTHUECKOE  H3JI0KEHHUE
nperno/iaBaTesieM yueOHOT0 MaTepuaia, Kak IMpaBuiio, TCOPETUYECKOTO XapaKTepa.

B mpomecce neknmii peKOMEHAYETCs BECTH KOHCHEKT JICKIUH: KPAaTKO M CXEMaTHYHO
(UKCUPOBATh OCHOBHBIC WJCH, BBIBOJBI W OOOOIICHUS JICKIIMU; BBIICIATH BaXKHBIC MBICIIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoO0XO0IMMO OTMETHUTH BONPOCHI WMJIM MaTEpUaNbl, KOTOpBIC
BBI3BIBAIOT 3aTPYIHCHHS, U MOMBITATECS HANTH OTBETHI B PEKOMEHIOBaHHOM nuTeparype. Eciun
pa3o0parbcsi B Marepuaje HE yHaercs, cieayeT chopMyIupoBaTh BOIPOC W 3a1aTh €ro
IPEMo/IaBaTes0 Ha KOHCYJIbTAI[MH WM BO BpEMsI CEMUHAPCKOTO (IIPAaKTUYECKOT0) 3aHATHSL.

Yuacmue 6 cemunape (npaxmuueckom sanamuu) — akTUBHasI paboTa CTy/IEHTa Ha CEMUHApE,
€ro OTBETHI Ha BOIIPOCHI IIPETIOABATEN U y4aCTHE B JUCKYCCHH.

Jl1s ycnemHoro yyacTvsi B CEMMHApe CTYAEHTaM PEKOMEHIYETCs 3apaHee 03HaKOMUTHCS C
TeMON OOCYXXAEHUs, IPOYUTaTh HEOOXOJMMbIE MaTepHUaibl U MOATOTOBUTH BOMPOCHL. BaxkHO
aKTHUBHO CJIyIIaTh M BOBJEKAThCS B IUCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOIPOCH MpENoOJaBaTeNsi CTOUT OBITh YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
ONMpAasiCh HAa U3YUYEHHBIN MaTepuall. Takxke MOJIe3HO MO AEPKUBATH IUAJIOT C OJHOKYPCHUKAMU,
4T00BI 000TaTUTh 00CYXKAECHUE U PACIIMPUTH CBOM 3HAHUS.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[Ipu pabore Haj MAOMANIHMMH 33JaHUSMHU BaXKHO BHUMATENbHO O3HAKOMHTHCS C
TpeOOBaHUSIMU U CPOKAMU BBITIOTHEHUsI. PekoMeHmyeTcst pa30uBaTh 3ajaHusl Ha dTaIlbl, YTOOBI
nu30exarh TMEeperpy3kd W Iydlle yCBOUTh Marepual. lcrmonb3oBaTh pa3iUyHbIE HUCTOYHHKHU
nH(popMaIuu, BKIIOYasi y4eOHUKU U OHJIAMH-PECYPCHI, IJIs1 00Jiee TIIyOOKOTO TTOHUMAaHUS TEMBI.

IIpoexm — 3T0 LieT€HANPABIEHHAs JEATEIBHOCTD, UMEIOIIAsl ONPECIICHHBIE 1€, 3a/1a4U U
BpPEMEHHbIE PAMKH, B PE3yJIbTaTe KOTOPOH CO3/1a€TCsl YHUKAJIbHBIN MPOIYKT WM yCIyTa.

Jlng ycrienmHoONW MOATOTOBKM INPOEKTa PEKOMEHIYETCS CIEAYET BBINOJHATH CIEAYIOLINE
PEKOMEHIaluu:

e YETKO OTIpEIeIUTE LEeNb U 3a7a4l IPOEKTa, YTOOBI TOHUMATh, KAKOH Pe3y/IbTaT Bl XOTHTE

JOCTUYb;

e COCTaBbTE IUIAH PabOThI, Pa30MB MPOEKT Ha 3Talbl C yKa3aHUEM CPOKOB BBIMOJIHEHUS

Ka)KJ0r0 U3 HUX;

e UCTIOJB3YTE pPa3HOOOpa3HbIE HCTOYHUKA HMHPOPMAUUM U  HHCTPYMEHTHI JJIf
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HCCJIETOBAHMSI TEMbI, YTOOBI 00€CIIEYNTh KaUeCTBEHHYIO OCHOBY JUISI BAllIErO IPOEKTa;
e PETYJSIPHO MPOBEPSUTE MPOTPECC M BHOCUTE KOPPEKTUBHI B TIJIAH, €CIIH 3TO HEOOXOAUMO,
YTOOBI OCTaBAaThCS HA MPABUILHOM ITYTH K 3aBEPILIEHUIO ITPOEKTA.

Camocmosmenvnaa paboma — paboTa CTyICHTOB, HAIpaBICHHAs Ha YIIIYOJECHHOE
U3yYEHHE OTICIIbHBIX TEM M BOIPOCOB YUCOHOW JUCIUTUTMHBI (MOIYIIS).

B nporiecce camocTosTeNNbHON pabOThI CTYACHTHI B3aUMOJICHCTBYIOT C PEKOMEHI0BAaHHBIMU
MaTepHralaMH NP MUHUMAIILHOM YYaCTHHU MPEToiaBaTelis. 3a1auul CTyICHTa BKIIOYAIOT paboTy
C KOHCIIEKTaMH JIeKIIi (00paboTKa TeKCTa), MIOBTOPHOE N3YUCHHE YUCOHBIX MATEPUAIIOB TUIAHOB
U TE3MCOB OTBETOB, U3YUCHHUE JIOMOJHUTEIBHBIX TEM, BBITOIHEHHE Y4eOHO-UCCIICAOBATEIBCKUX
3aJJaHUN U IPYTOE.

CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4YeHUsl 0 JUCHHMILUIUHE (MOIYJII0)

Kpurepun nosryyeHusi ypoBHSI M OLleHHBAHUS C()OPMUPOBAHHOCTH KOMIETEHIHII M0
aucouminne (Mmoxaymo) «IpoxykroBasi cTyaus»

OrneHuBaHUE YPOBHS Y4YEOHBIX JOCTHIKCHHH OOYYAIOIIMUXCS IO JUCHHUIUIHHE (MOIYJIIIO)
OCYILECTBIISICTCS B BUJIC TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAIIHH.

[IpomexyTouHasi aTTecTallUsl 10 JUCHUIUIMHE (MOIYJIO) OCYIIECTBISIETCS B (opme
9K3aMeHd, TIPU 3TOM IPOBOJIUTCS OLIEHKA KOMITETCHIUH, C(OOPMHUPOBAHHBIX 110 JUCIUILINHE.

Jnsi ouleHMBAHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEXKYTOYHOM aTTeCTaluu
UCIIONB3YETCS JIeCATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHOMN
MATUOAIIIPHOMN IKAJIOHN CIEAYIOUUM 00pa3oM:

[ecatudannbHas IlarudanabHas OO0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHus! 1o
OIIeHKAa OIIeHKA AUCHUILTHHE (MOYJIIO)
10 Otnan4HO CTy#eHT TOTHOCTHIO BJAJCET 3HAHUSIMH, W3JIOKCHHBIMH B
9 OTAMYHO pabodyell mporpamMme, M TIYOOKO OCMBICISET AWCIUIUIUHY
) OTIMYHO (Momyp). On CaMOCTOSITEITEHO u JIOTUYECKU

MIOCIIEZIOBATEIEHO OTBEYAeT HA BCE BOIMPOCHI, AKIEHTHPYS
BHUMaHHE Ha HauOoJiee BAXXHOM. YMEET aHaJIM3UpPOBATh,
CpaBHUBATH, KJIACCU(UIIMPOBATD, 0060011aTh,
KOHKPETH3UPOBaTh W  CHCTEMAaTU3WPOBaTh  HM3yYCHHBIN
MaTepI/IaJI, BbBIJACISASA KIHOYEBBIE MOMCHTBI U yCTaHaBHI/IBaH
MIPUYUHHO-CIIEJICTBEHHBIE  CBs3U. UYerko  dopmymupyer
OTBETHI, YBEPEHHO HUHTEPIPETUPYET PE3YJIbTATHl aHAINU30B U
JIPYTUX HWCCICNOBAHUN, a TaKXKe pPelIaeT CIIOKHBIC 3aJadm.
CTymeHT XOpomo 3HAaKOM C METOJIaMH HCCIIeOBaHUS,
HGO6XOI[I/IMBIMI/I JUJISL HpaKTquCKOﬁ JACATCIIBHOCTHU, U YMeeT
CBSI3BIBATh TEOPETHUYECKUE ACTIEKThI JUCIUTUTHHEI (MOIYIIS) C
MPaKTHYECKUMH 33/ 1a9aMHU.

Xoporo CrynenT obnamgaer 3HAHUSAMU MPEAMETa TOYTH B TTOJTHOM

6 Xopomo obbeMe paboueit mporpaMMBI M CAMOCTOSTEIHHO, TOTHISCKU
MIOCIIEZIOBATEIEHO ¥ BCECTOPOHHE OTBEYAET HA BCE BOIPOCHI,
AKIICHTUPYS BHUMaHHE Ha HauOOJiee 3HAYMMBbIX MOMEHTaX.
OH yMeeT aHAIM3UPOBATh, CPABHUBATH, KIIACCUDUITUPOBATH,
000011aTh, KOHKPETH3UPOBATh M  CHCTEMAaTH3HPOBATH
M3YYCHHBIH MaTepuall, BBIACISS €ro KIFOUYEBbIE ACIEKThI U
yCTaHABIIMBAs MIPUYUHHO-CJICJICTBCHHBIC CBSI3H.

@OopMyJIMPYET CBOHM OTBETHI, YBEPEHHO HHTEPIPETUPYET
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[Mecatudannbuas IlaTudanabHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1o
OLICHKA OLICHKA JUCHMIIMHE (MOXYJIIO)

PE3ybTaTbhl AHAJIM30B U OPYIrux HCCHGILOBaHHﬁ, a TaKXKe
peuracT CJIOXKHBIC CUTYAallMOHHBIC 3aJa4H. CTy,I[CHT XOopouro
3HaKOM C MCTOJaMH HMCCIICOOBAHUI, HeO6XOILI/IMI)IMI/I JJIsL
HpaKTquCKOﬁ JACATCIBHOCTH, nu yYMECT CBA3bIBATH
TCOPETUYCCKUE AaCHCKThI IpEAMETa C IMPAKTHYCCKUMHU

3aJa4yaMHu.
5 Y noenetBoputensHo | CTyseHT oOyiagaeT 0a30BBIMU 3HAHHMSMU TIO JAMCIUTUIMHE
4 YV 10BIETBOPUTENHEHO (Moxysro), HO HCIIBITHIBAET TPYOHOCTH pu

CaMOCTOSITEIIBHBIX OTBETaX M  HCIOJB3YyeT HETOYHBIC
(hopmynmupoBku. B Xome OTBETOB OH JOMyCKaeT OLIMOKH,
Kacaromuecsi CyTH BompocoB. CTYIEHT CIOCOOEH pemaTh
TOJIBKO caMble TMPOCTHIE 3aJadud M  BlaaeeT JIHIIb
MUHUMAJTBHBIM HA0OPOM METOJIOB UCCIICTOBAHUS.

3 He cnan CryneHT He OBIajeN 00s3aTeIbHBIM MUHIMYMOM 3HAHHA 110

He cman MIpeaMETY U HE MOXKET OTBETUTH HA BOIPOCHI, JaXe €CIU

1 He cian mpernojaBarenb 3agaeT  JOMOJIHUTEIbHbIE  HABOISIIHUE
BOIIPOCHI.

Jucuumumna (Moyis) «IIpomyKToBast CTyaus» OLEHUBAETCS CIEAYIOIIUM 00pa3oM:

AKTHBHOCTH Bec |KoanuectBo Onucanue

Jomarnue 3aganus | 60% 15 KomaniHbIC TOMAIITHKE 3aIaHus, HAlIPaBJICHHBIC Ha

MO3TANHYIO NOATOTOBKY IPOEKTOB

Dx3amMeH 40% 1 KomanpmHas 3amta mpoekTa mepe dKCrepTaMu

®opmyJia pacyéra HUTOroBOM OLEHKHM NO aucuuiuinHe (moayiaw) «IIpoaykroBas

cryaus»: «0,6 x cpeanee 3a nomarmnue 3aganus + 0,4 X sk3ameH».

Texkyummii KOHTPOJIb yCIIEBAEMOCTH 00y4AKOIIUXCH MO0 JUCHUILIHHE (MOAYJII0)
IIpumepHbIe TOMaLIHUeE 32IaHUS

Jdomammee 3aganune: [lonn3oBaTeabckue uccaeq0BaHUAS

KiroueBas 3agaua:

HpOBeCTI/I IMOJIB30BATCIBCKOC UCCIICAOBAHUEC B KOMaH/AC

IIpoiiaure ciaenyroumue marm:

1.
2.

©o 0k w

~

Omnpenenure 1eib UCCIETOBAHUS.

CoctaBbTe mporpamMmy UcclieJoBaHus (11e71b, 3a/1a49H, UCCIIEI0BATEIbCKIE BOIIPOCHI U
TUIIOTE3bI, KOTOPBIE XOTHTE TIPOBEPHTH).

Onpenenure LA (Hanpumep, toau B Bo3pacte ot 18 go 35 ner).

Cdopmupyiite raif (mocae0BaTeIbHBIA CITMCOK BOMPOCOB) TTYOMHHOTO HHTEPBBIO.
HaiinuTe pecioHeHTOB I TPOBEICHUS TTyOUHHBIX HHTEPBBIO.

[TpoBeauTe TIIyOMHHBIC HHTEPBBIO C PEeCIOHACHTaMHU. KakIoMy WieHy KOMaH/IbI HY)KHO
MIPOBECTHU 5 UHTEPBBIO.

[Tpoananu3upyiTe pe3ylibTaThl HHTEPBBIO.

[TpoBenute pedrexcrio BHYTPH KOMAaHIBI M OOCYIUTE CBOHM BBIBOJBI U MHCAWUTHI TMOCHE
IIPOBEJICHHOTO UCCIIEI0OBAHUSI.

Cdopmupyiite ciucok 6osneit u mpoOieM Mmoiib30BaTesei, KOTOPhIe MOTEHIIUATBHO MOXKET
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pemiaTh Ball MpOayKT.
10. Cuenaitte BBIBOABI UCCIIEIOBAHUS.

JeTajim 1 peKOMeHIAlMHU:

e Bpioop LA: tmarensHo ompenenute [[A, 4T0OBI pe3yabTaThl HMCCICIOBAHUSA OBLIN
pElIeBaHTHBI.

e KaxaoMy y4acTHMKY KOMaH[Ibl HY>)KHO IPOBECTH MUHUMYM 5 UHTEPBBIO.

e Metoabl HCCAEIOBAHMA: HCIONb3YWTE JOMOJHUTENBHBIE METOABl KaueCTBEHHBIX
UCCIIEIOBAaHMIA, €CITH 3TO HEOOXOAUMO.
[TpoBeneHme riryOMHHBIX UHTEPBBIO — 00S3aTENBHO.
TaliM-MEHEDKMEHT: COBETYEM T'PAMOTHO pacHpeiesiuTh BPEMEHHBIE PECypChl: MOUCK
PECIIOHJICHTOB, IPOBEJICHIE UHTEPBBIO U aHAJIU3 PE3YJIbTATOB 3aHUMAET MHOTO BPEMEHHU.

e MHrorosslii (paiis1 10KEH COEPKaTh B ce0e MPOrpaMMy UCCIISIOBAHMS, Taii]] HHTEPBBIO,
3aMETKH/MHCAUTBI  TIOCJIE HWHTEPBBIO, BBIBOJABI TOCIE  HCCICIOBAHUS, CIUCOK
OoJieli/mpooIIeM MMoIb30BaTENCH.

¢ VY4YacTHMKH: TOJNUIINTE, KAKUE YYACTHUKM KOMaHIbl NPUHUMAIH y4yacTHE B
BBITIOJIHCHHUH 3a7aHusl (3TUM CTyACHTaM OYyyT HauUMCIEHBI 0aJUIbl 32 3a/IaHHE).

e @opMaT cIa4Yd: TMPEJOCTaBbTE BHINMOJHEHHOE 3aJaHue B (opMaTe TEKCTOBOTO
JOKYMEHTa, a 3aTeM 3arpy3ure ero Ha Iiargopmy B Buae (Qaiina (CCbUIKM HE
IPUHUMAIOTCS).

Kaxk ounenuBaercs 3ananue?
3a gaHHOE 33JJaHHE MOYKHO MOJTY4YUTh MakcuMyM 10 Gaios:

— KOMaHJa COCTaBWJIa NpOTpaMMy HCCleAoBaHUS (1eNb, 3aJadd  HCCIEIOBaHUS,
HCCJICIOBATEIILCKHUE BOTIPOCHI M THITOTE3bI HCCieIoBaHus) (2 Oaia).

— KomaHJza chopMUpoBalia Tai] (TOCIeT0BaTEIbHBIA CITUCOK BOMPOCOB) IS TITYOMHHOTO
HWHTEPBBIO (2 Oaya).

— KOMaH/Ia MpoBeJia NTyOUHHBIE HHTEPBBIO C PECIIOHIEHTaMHU (KA bl yYaCTHHK MTPOBEI HE
MEHEe 5 MHTEPBbIO) U OPraHU30BaIa 3aMETKU M MHCAWTHI MOCIE KaKJOr0 UHTEPBBIO (3
Oamna).

— KOMaH/Ia IpeI0CcTaBuiIa MOAPOOHBIE BHIBOIBI HcceoBaHus (3 Oama).

MaTepHaJ]bI. B IMPOLECCE BBIMMOJITHECHUA 3aJaHUA BBl MOKETEC UCIIOJIB30BATh MaTCpHUaJIbI:

e [lamsTka-1m1a0I0H ISt MPOBEICHUS UHTEPBHIO (JIOHTpUJT 4 HENIETN ).
e Crarbs “Kak MoAroToBUTh W IMPOBECTU INIyOMHHOE MHTEpBbIO. ["aiin u 1mabioHbl Jis
JTBD-uccnenoanus” (marepuan npoekta GoPractice).

Jomamnee 3ananue: IlpoaykroBasi anaauTnka
3agaua:
Bawm B KOMaH/1e HYXHO:

1. yka3arb Tpu OU3HEC-METPHKH,
2. yKa3aTh TPH MPOAYKTOBBIE METPUKH,
3. yKa3aTh TPH MapKETHHIOBbIE METPUKHU.

Bcero 9 metpuk.

Kaxxayto MeTpuky Hy»KHO 000CHOBaTh, OTBETUB HA BOMPOC, MOYEMY UMEHHO OHH OYAYyT Ba)KHBI
JUUISL BAIlIero MpoayKTa?

IIpumep BbINOTHEHUN:

IIpoaykr: obpazoBarenbHble Kypchl 110 Python, koTopble MOHETH3HPYIOTCS 32 CUET IPOAAK.
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MapKeTHHIOBbLIE METPUKH

1.

2.

3.

Conversion Rate (CR) — xoHBepcusi cTpaHHIIBI OKYIIKH Kypca. MeTpuka BakHa st
OLCHKHU 3((HEKTUBHOCTH CTPAHUIIBI IOKYIIKH U ONITUMHU3AIUH KOHBEPCHHU.

CAC — wmerpuka NOMOTaeT ONPENeNIUTh CTOMMOCTh IPHUBIICUYCHHS KaXKIOTO HOBOTO
KJIMEHTA U MOHATH 3P ()EKTUBHOCTH 3aTpaT.

ROI, ROMI, ROAS — ecnu npuBliedeHHE CTYICHTOB CTOMT JCIIEBJIEC CaMOro Kypca,
BEPOSITHO, Kypc OyzeT B uttoce. MeTpUKH MO3BOJISIOT OLICHUTh BO3BPAT OT WHBECTHIMI B
MapKETHHT H OTIPENICIIUTh, IPUHOCHUT JIM MHBECTUIIHS B IIPUBIICYCHUE CTYACHTOB ITPUOBLIH.

IIpoayKTOBLIE METPUKH:

1.

Retention rate — riaBHOe, 4TOOBI MOJB30BATENIN HPOJIOKAIM Oo0ydeHue. MeTpuka
Ba)XHA JUISI TIOHUMaHHS, HACKOJIBKO KypC MHTEPECCH M TIOJE3CH CTYICHTaM, a TaKKe
MIOMOTAET YNPABIAThH yJACPKAHUEM ITOJIb30BATEIICH.

CSI, CSAT — cMmoTpuM, rie ¥ Kak MOYKHO YITYUIIUTh IaHHBIN Kypc. METpUKHU MOMOTAr0T
BBISIBUTH CJIA0BIE MECTa Kypca U YIYYIIUTh €ro KauecTBo.

NPS — ecnu xypc xopoiuii, ero OyayT peKoMeHI0BaTh. MeTpuKa OTpakaeT YpOBCHb
YIIOBJIETBOPEHHOCTH CTYACHTOB KYPCOM M UX TOTOBHOCTH PEKOMEH/IOBATh €T0 JIPYTHM.

buznec-Mmerpukn:

1.

2.

A0V — cpaBHEHUE pa3HBIX BapMaHTOB KypcoB MeTpuka OMOTaeT ONpeaesIuTh CpeHUN
YeK CTYJICHTA U CPAaBHHUTH JOXOJ OT Pa3HbIX KypCOB.

Revenue — BbIpyuka BakHa JUIsl OOLIEro MOHUMAaHMS JEHEKHOIO MOTOKa. MeTpuka
MOKa3bIBaeT OOIIYI0 BRIPYUYKY OT MPOJaXK Kypca U IOMOTAeT OIICHUTh (PMHAHCOBYIO

3¢ (heKTHBHOCTH OM3HECA.

Earnings — npuObu1b OnpenenseT MOTeHIHaI IPoIyKTa. MeTprKa MOKa3bIBaeT MPUObLIL
OT IMpOoAaXu KypCa 1 €ro MMOTCHUUAJI JJIA pa3BUTUA U YBCIIMYCHUSA JOXOJA.

PexoMeHJAIMHU 110 BBINOJHEHHUIO:

TmaTtensHO 00ayMaiiTe KaX1yl0 METPUKY U €€ 3HaUYCHHE AJIS POJIyKTa.

ObocHyiiTe BBIOOP KaXJ0W METPUKH U OOBSICHUTE, KaKHE BBIBOJIBI MOXKHO CAENATh U3 €€
JTAaHHBIX.

ITpenoctaBbTe apTedakTbl KOMaHIHON PabOTHI B yJOOHOH 17151 Bac (hopMe U MOHATHOM JUIS
IIPOBEPSIOLIETO BUJE: BCE CCHUIKU WM JOKYMEHTBI OTKPBIBAIOTCS, MOHATHO, KaK B HUX
OPUEHTUPOBATHCS.

Kak onenuBaercs 310 3axanue?

YV KOoMaH/Ibl OTIMCaHbl MAPKETUHTOBBIE MeTpukH (1 G6amn),

YV komaH 161 000CHOBaHBI MAPKETHUHTOBBIE METPHUKHU (2 Oarta),
YV KOoMaH/IbI ONMCaHbI TPOTYKTOBBIE MeTpuKkH (1 Gam),

Y koMaH 161 000CHOBaHBI MPOAYKTOBBIE METpHUKHU (2 Oarta),
YV komaH bl onrcaHbl Ou3Hec-MeTpukH (1 6amn),

Y xomaH1p1 000CHOBaHBI OM3HEC-MeTpukH (2 O6anna),
MeTpuKH JIOTUYHO MOAXOAAT MpoAyKTy (1 Oamm).

JomauiHee 3ananue: A/B-TtecrupoBanue

3amaua:

o

OnumuTe msATh MOTSHIIUATEHBIX TECTOB JIJISI CBOETO MPOTYKTA.
VYKaxuTe TUIoTe3bl Ul TPOBEPKH.

Br16epute noaxoasiyo METpUKY U €€ U3MEHEHHE (IKCIEPTHO).
OnwumuTte, Kak JOJDKEH BBITIISIETh SKCIIEPUMEHT.
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IIpumep BLINOJIHEHNS:

Ipoaykr: Kypcsl no Python, kouBepcust B mokynky 3%.

e T'mnore3a: Eciiu no6aBuTh oOyuaromiee BIICO HA JICHIUHT, KOHBEPCHUS B TIOKYIIKY

YBEJIMYUTCSL.

Metpuka: CR B MOKYIIKY.

BcnomoraresibHbIe METPUKH: BpeMs Ha JICHIUHTE, KOHBEPCHUS B IPOCMOTP BHUJICO.

MDE: 5%.

Habawnenuns ns tecra: 204 493 nabnroaeHust U1 Kakod Bepcuu (3HAYUMOCTH 95%,

MotHOCTh 80%).

e FEcau rumore3a mnoATBep:KAaeTcA: peaqu3yeM BHUACO HaA JIGHIUHIE Ui BceX
MOJIb30BaTENEN.

e Ecau runore3a He NoaATBep KAaeTCHA: YAaJIseM BUJECO C JICHIUHTA.

PexoMeHIAIIMH 110 BLINOJHEHHIO:

1. CdopmynupyiiTe runotesy Nporu3BOILHO MO npuHIUNy: «Eciu..., T0...».

2. Ompexnenute M000€ UCXOTHOE 3HAUCHUE METPUKH, KOTOPOE XOYCIIh U3MECHHUTb.

3. BeiOupaiite 3gdekT oT n3MEHEHUIH POU3BOJIBHO.

4. He 3a0pIBaiiTe pacCUUTHIBATh KOJUYECTBO HAOIIOACHUN Yepe3 KaIbKYIATOp U YKaKUTE
CCBIJIKY Ha HEro.

Kak onenuBaercsi 310 3a1anue?

— KoMaHJia onucana 5 rectoB (1 0am 3a KaxKIablid TECT),
— KOMaH/Ia omucaia METPUKH JIOTHYHO (3 Oaia),
— KOManja pa3zpaboTaia Ju3aifH TECTOB B COOTBETCTBHHU C MEeTpUKaMu (2 6asa).

Jdomammuee 3aganue: /{u3aiin npoaykra
3agaua:

1. nopenaiiTe JIeHAMHT, KOTOPBIHM pa3pabaTbiBaid B paMKax CEMHHapa,

2. Ha JeHauHTe cOPMHUPYHTE pasell ¢ OTOOpaKeHHEM MaKeTOB Balllero Mmpoaykra. Ecim
Bbl IUIAHUpYETE 3alUTy HE C LUPPOBBIM NMPOJYKTOM - OTOOpazute B pasnene ¢oTro
peanbHOro NPOaYyKTA.

OOparuTte BHUMaHHe, YTO 3alllUTa NOTEHIIMAIbHBIM HUHBECTOpaM OyJeT MPOBOJAUTHCS Ha OCHOBE
Balllero npojaroiero JeHauHra. Mudopmaniys Ha IeHAUHTE SBIISETCS Pe3yJIbTaTOM MPOIeTIaHHON
paboThI 10 MPOJYKTY B paMKax Kypca.

IIpuMep BBINOJHEHUS YACTH 3aJaHMsl - MAKeThl IM(POBOro MPOAYKTA.

HpeI[CTaBJ'IeHHBIe MAaKECThI JOJIZKHBI:

— MpPOAEMOHCTPUPOBATH KaKO-THOO0 KIIFOUEBOM ClIEHAapUii Balllero MpoJIyKra,
— c(opMHUpoBaTh NPECTABICHUE O KIIFOUEBBIX MPOOIeMaX, KOTOPhIE peliaeT Ball MPOIYKT.

IlepBbiii npoaykT — “CounmajnbHasi ceTh”:

® I0JIb30BATENb 3aXOUT B IPHIIOKEHUE U BUIUT JICHTY C KOHTEHTOM,
® [0Jb30BaTeNIb OTKPHIBAET CBOM MPOUIb U BUIUT TaM HH(OPMALIHIO,
® [0JIb30BaTENb OTKPHIBAECT YaT U BUJIUT JIEHTY COOOIIEHUH.

Bropoii npoaykr — “Mapkermiieiic”:

® [I0JIb30BATCJIb 3aXOJUT B IPHUIJIOKCHUE U BUAUT TOBAPBI, KOTOPBIC MOXKECT
npuobpecty,

® [0JIb30BaTEb OTKPHIBAET KAPTOUKY TOBApa M BUJIUT UH(OPMAIIHIO O HEM C
BO3MOXHOCTBIO ITOKYIIKH,
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® [0Jb30BaTENb OTKPHIBAET CBOM NMPO(GUIb U BUIUT UCTOPUIO 3aKa30B.
Kak ouenuBaercs 310 3a1aHue?

— KOMaHJIa CIPOCKTHUPOBala JICHIAUHI MHHUMYM C TISTBIO JIOTHYECKHMMH OJIOKaMU B
cTpykType (3 6amna),

— KaKIbIM JJOTHYECKUN OJIOK COACPIKUT aKTyaJbHBIN MPOAYKTY (hoTo/BUICO/TEKCT | T.1. (3
Oamna),

— JIGHJVHT COJICPKUT OJIOK C MaKeTaMu MpoaykTa (4 Oama).

Jlomaninee 3ananue: Mojeau MOHeTU3 AU
3amaua:

1. Omnpenenuts MOJICIIb MOHETH3AIMH IPOIYKTA.

2. Jlath 000CHOBaHUE, MOYEMY BBRIOpaHA UMEHHO 3Ta MOJICIb.

3. OroOpa3uTh Ha JICHAMHTE O MPOIYKTE CTOMMOCTh MPOJYKTa U BO3MOKHBIC MOJICIU €T0
MOKYIIKH.

Kak ouenuBaercs 3To 3aganmue?

— BriOpanHass MoJzienb COOTBETCTBYET OTpPACIEBBIM CTaHAApTaM WM TPEACTABICHO
apryMeHTHPOBaHHOE 0OOOCHOBaHUE TOTO, TIOYEMY BhIOpaHa uHasi Mojielb (5 0aioB).

— CTOMMOCTh MpPOAYKTA M COOTBETCTBYIOIIAS MOJETbh IPEICTaBICHBl HA JICHIMHTE
npojayKTa. Pasfen comepXuT pealibHYI IICHY, JJIEMEHTBI, KOTOPbIE IMOJATAIKHBAIOT K
NPUHATHIO perieHus (5 6ayos).

[IpumepHoe onMcaHue 32IaHUS K MPOEKTY

Hlar 1.

[Toxymaii: uto Tebe OblI0 OB MHTEPECHO co3/1aTh? Tebe HeoOXoauMO CHOPMYITHPOBATH OT
3 10 5 HMCXOAHBIX MPEINOIOKEHUH O OyaylieM MpOAYKTe M IMpoaHaTu3upoBaTh ux. Kaxkmoe
OPEANoNoKEeHne  clelyeT  MPOAaHAIM3MPOBATh MO  TPEM  OCHOBHBIM  KPUTEPUSM:
BOCTPEOOBAHHOCTD, PEATM3YEMOCTh U KU3HECTTOCOOHOCTD.

Hlar 2.

[Tonymaii u 3apukcupyi:

K kakum chepam otHOcaTcs TBou uzaen? B kakue u3 cdep TBOM uieu MOIIU Obl BHECTH
BKJIaJ?

BapuanTsr:

e Sport Tech,

e Med Tech u Mental health Tech,

e HR Tech,

e Urban Tech,

e Fin Tech,

e ED Tech,

e Social Tech (dating, entertainment).

lar 3.

Tebe HyXHO pa3oOparbcs, 4yTO MpeAcTaBisieT co00il Ta wiu uHas cdepa, pacCMOTPEThH
IpUMEPBI TPOAYKTOB U BHIOPATh, Pa3BUTHEM KaKoW cephl Thl X0Tes(a) Obl 3aHUMATHCS B paMKax
pa3paboTKu mpoeKTa Ha 3ToM Kypce. [ TaBHbII kputepuii BiOopa - Tede 3T0 UHTEepeCcHO!

Ilar 4.

Br16epu nnTEpecytonlyto chepy U 3aUIINCh B KOMaHy.

TwI MOKeEITh BBIOPATH JTHO0YIO U3 3TUX chep.

BapunaHTsr:

e Sport Tech,

e Med Tech u Mental health Tech,
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npernogaBarenieii  0OpaTHYIO

e HR Tech,

e Urban Tech,

e Fin Tech,

e ED Tech,

e Social Tech (dating, entertainment).
Iar 5.

BwMmecte ¢ KOMaHHOﬁ BBITTOJTHSTH JOMAaIIHUEC 3aJaHHuA U 0Tpa6aTBIBaﬁ IMMOJIYYCHHYIO OT

CBSI3b, UYTOOBI

HpOMeX(YTOqHOﬁ arrecranuu.

yCIICiHO  MPEACTAaBHUTHb

CBOM IIPOEKT Ha

33[[31-[1/[9[ IJIA l'[pOMe)KyTO‘lHOﬁ aTTeCTallui 110 JTMCHUIIJIMHE (MO}IyJ’IlO)

Ne 3ananue OtBer Komnerenuus
n/n
1. | Kakoii (ppeiiMBOpK MOKET IIOMOYb Lean Canvas / Lean-Canvas / YK-2
CTPYKTYpHUpPOBaTh OM3HEC-MOJIENb Ha OJTHOM Lean canvas / Jlun-xaunBac /
nmucTe OyMaru Ha JTarie pa3paboTKu mpoekTa? kanBac/ busHec-kaHBac /
Kansac / Canvas / canvas /
JIVH KaHBac / Ou3Hec KaHBac
2. | IlpencraBbTe, YTO BHI ABJISIETECH PYKOBOAUTENICM [TpoBeputs rumoresy / YK-2
npoaykra. Kak Bbl Moxere yOeaurtbes, uro | IIpOTECTHpOBarh ruroresy /
HPOIYKT AEHCTBUTENBHO HYKEH PBIHKY? MPOTECTHPOBATH TUTIOTE3Y /
POBEPUTH THITOTE3Y /
TECTUPOBAHHE THUIIOTE3bI
3. | Kakyro Moaenb HEOOXOOMMO OMpeneNuTh Ha Mogens MoOHeTH3aUH / YK-2
5Tare pa3paboTKU MPOEKTA sl YIOPSAOYHBaHKs | MOJCIb MOHETH3ALMH / OU3HEC
ero paboThI U HICTOYHUKOB TIOTy4EHHs 10X01a? Mozientb / Gu3Hec-Mozens /
buznec-monens / busnec
MOJIEIb
4. | llpencraBbTe, YTO BBl PYKOBOJUTENH IMPOCKTA. MVP (minimum viable YK-2
Bam HYKHO MPOBEPUTH runotessr | product) / MBIT/ mvp / mBi /
MHHUMAJILHBIMU pecypcaMu. UTo Bbl 3aITyCTHTE? MHHUMATIBHO
YKU3HECTIOCOOHBIM MPOAYKT /
MVP
5. | Kakoil cricok MOXXHO UCHONIB30BATH IS Baxor / Backlog / 63kitor / VK-3
opranu3zanuv d3PQPeKTUBHON pabOTHl KOMaHIBI 1 backlog / xan6an/ [locka
yIIpaBJieHHs 3a1a4amMu’? Kanban/ Kanban / Kanban /
nocka kanban
6. | Kakas pons B Scrum oTBeuaet 3a KoopAuHauo | Scrum Master / Ckpam-mactep YK-3
paboThI KOMaHBI? / Ckpam mactep / cKkpam-
MacTep / CKpaM MacTep
7. | Yro moymkHa caenaTh KOMaHa U JIUJEP, YTOObI Pacnipenenuts ponu / YK-3
KaXX/IbIil YHJaCTHHK ITpoLiecca NOHUMAIL, B YEM Pacnpenenuts 00s13aHHOCTH /
€ro 30Ha OTBETCTBEHHOCTH? OO6cynuTh 30HBI
OTBETCTBEHHOCTH /
pacnpeaesuTh pou /
pacrpenenuTb 00s3aHHOCTH /
00CyIUTh 30HBI
OTBETCTBEHHOCTH / Pa3JIeIIsiTh
30HBI OTBETCTBEHHOCTH /
Paznensats 30HBI
OTBETCTBEHHOCTH
8. | [IpencraBbTe, YTO BBI SBJSCTECH Peryssipubie BcTpeun/ YK-3

PYKOBOAUTECIIEM pacnpeneneHHOﬁ KOMaH/bI.

Yro HYXXHO NIPpOBOAWUTL KOMAHAC, YTOOBI HE

Berpeun/Exenenenpabie
Bcrpeun / CuHku /
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MOTEPATH CBSI3b U paboTaTh 3 (HEeKTUBHO?

peryIspHBIC BCTpEYH /
BCTpeuH / eKeHeNeIbHbBIC
BCTpeYHr / CUHKH /
CunxpoHuzanuu /
CHHXPOHH3AINH

9. | Paccmotpum paboty komanael o SCRUM. Uto CriaHUpOBATh CIIPUHT/ YK-3
JOJDKHA cAeaTh KOMaH/Ia B CaMOM Hayale [IpoBecTn muaHnupoBaHue
crpuHTa? cnpuHTa / OpraHmu3oBaTh
Sprint Planning / OnpenenuTs
LIeJIb CIIPUHTA / ONIPENENINTh
LeJb CIIPUHTA / CTUIAHUPOBATh
CIIPUHT / TIPOBECTH
IJIaHUPOBAHUE CIIPUHTA /
Opranu3oBarth sprint planning
10. | [Touemy HauMOHANBHBIC TIPAa3AHUKU BaXKHO [loBenenue / Ha moBenenue VK-5
YUUTBIBATh [IPY INITAHUPOBAHMM MapKETUHIOBBIX | mosib3oBaresei/ Ha copoc/ Ha
kamnanuii? Ha 4to oHU BIUSIOT y smonmu /Ha BOBIedeHHOCTH/
noJib30BaTenei? MOBEJICHUE / HA TIOBEJICHHE
MoJIb30BaTelNel / Ha crpoc / Ha
SMOLMH / Ha BOBJICUYEHHOCTh
11. | Kakoii pakTop HambosIee BasKEH MPH BBIXOJC a YK-5
MPOAYKTa HAa MEKITyHAPOHBIA PHIHOK?
a) Jlokanm3anmus,
b) Konmuectso
MOJIb30BaTENCH,
¢) KosmuecTBo KOHKYpEHTOB
12. | Yero no3Bonsiet n30exaTh 3HAHUE MPOAYKTOBBIM Kondnukros/ YK-5
MEHEPKEPOM HOPM U OOBIYaeB Pa3HBIX KYIBTYP Henononumanus/
B opraHmsanuu  paboThl  COTPYJHHMKOB Kondmuxros mesxy
MEXAyHapOIHOTO MpoeKTa’? COTpYAHMKAMH / |
Henopazymenuii / Omubox/
[Morepu Bpemenu /
HEJOMTOHUMAaHUH / KOH(INKTA
/ KOHJIHUKT
13. | Yro mo/mKeH cenaTh MPOIYKTOBBIM MEHEIKED C AnanTupoBath MPOAYKT / VK-5
MPOJIYKTOM, YTOOBI YCIIEIIHO 3alyCTHTh €T0 B Anantuposarts / [IpoBectn
HOBOM COLIMAIBHOM KOHTEKCTE? TECTHPOBaHHUE NPOIYKTa/
IIpoBectu TectupoBanue /
a/IarI TUPOBATh MPOAYKT /
a1alITUPOBATh / IPOBECTH
TECTHPOBaHHUE NPOIYKTA /
MPOBECTH TECTHPOBaHHE /
POTECTHUPOBAThH
14. | Kak npoyKTOBBI MEHEIKED, a [K-5
MOPEKOMEHIyHTE, YTO BayKHEE NP MOATOTOBKE
oT4YeTa I CTEHKXOJIIEPOB?
a) Busyanuzauus ganHbIX,
b) ITogpoOHOE omnmcaHue mporiecca,
c¢) TonpKo ChIpbIe TaHHbBIE
15. | Kakoii ¢popmat BcTped BbI ObI PEKOMEHIOBAIN PerpocniextuBa / Perpo/ [IK-5
WCTOJIB30BaTh KOMaHe JUIsl aHaIu3a CBOEH Pednekcus / perpocnexrusa /
paboThI U YIyYIISHHUS IPOLIECCOB? petpo / peduiekcust
16. | Kakoii oOIiuii IPUHITUI CTOMT PEKOMEHI0BATh Wukio3uBHOCTS / [TpuHIATT [1IK-5

BOILIOIIATh B IPOIYKTaX, 4T0ObI 00eCIeYHBaTh
JOCTYITHOCTb MPOAYKTOB ISl JIFOJIEH C
OTPAaHUYCHHBIMUA BO3MOXXHOCTSIMHU?

MHKII03UBHOCTH/ [IpUHIIHAIT
YHHUBEPCAIBHOTO JH3aiiHa /
YHuBepcaabHbIN 1u3aiH/
JocTynHOCTb J17151 BCEX

DNEeKTPOHHBIA JOKYMEHT




/AanTuBHOCTH HHTEp(detica /

HocTynHocTh
17. | Kakoit MeTox aHann3a MOKHO YHHBEPCAIBHO A/B-tectupopanue/A/B- IIK-5
PEKOMEHIOBATh JJIsI CPAaBHEHUS ABYX BEpCHil tectel/ Metox A/B/ A/B
mpoaykra? tectupoBanue / a/b Tect / A/B
tect / A/B- tect / a/b-Tect /
AB- tect
18. | Kakoii HHCTpyMEHT MOKHO YHUBEPCAILHO a [K-5
PEKOMEHIOBATh MCIIONB30BATH JUTS YIIPABICHHUS
3aJa4aMy B TIPOJTyKTOBBIX KOMaH/ax ?
a) Jira,
b) Excel,
c) Notion
19. | Kakoii MeToz ucciieoBaHus BbI Obl KoanuecTBeHHOE [1K-5
PEKOMEHIOBaIN HCIIOIb30BaTh KOMaHAE IS uccnenoanue/ Ompoc/
JUTS TIOATBEPIKICHUS THUTIOTE3 Ha TITUPOKOH Ompocel/ AHKeTHpOBaHHE /
BEIOOpKE IOJIb30BaTeNei? KOJIMYECTBEHHOE
uccienoBanue / onpoc /
OMnpockl / aHKETUPOBaHUE
20. | Kaxkoii mokasareib OTpaskaeT MpHOBLTH C KIHEHTa LTV/ CLV/ Customer IK-3
32 BCe  BpeMs  B3aMMOJEHCTBHA  C Lifetime Value / Lifetime
MPOTYKTOM/TIOXKU3HEHHYIO [IEHHOCTh KITHEHTA? value
21. | Kakoif ”HCTpYMEHT B IPOAYKTOBOM JlepeBo MeTpHK / epeBo [1K-3
MEHEDKMEHTE IOMOTaeT CTPYKTYPHPOBAaTh U METPHK
CHCTEMATU3HUPOBATh KIFOUEBBIC METPUKH
MIPOAYKTA B BUJIC MepapXUidecKoil Moenn?
22. | Pacemorpum HADI nmkn kak HHCTpYMEHT dopMyIHpOBaHUE THUIIOTE3BI [K-3
pOBEpKH TuroTe3 B OusHece. Kakas nepsast (H)/ Tumoresa/ Hypothesis /
CTaus B 3TOM IHKIIE? hypothesis / rumoTesa
23. | Kak Ha3pIBaeTCS METO/I MIPUOPUTHU3AIUH, MoSCoW/ Moscow [1K-3
KOTOPBII TOMOTAaeT pa3/eNuTh 3aJauu Ha
yeTbipe kareropun: Must have, Should have,
Could have u Won't have?
24. | Kakas cuna B mogenu Iloprepa onpenenser, YpoBeHb KOHKYPEHLH/ I1K-3
HACKOJIbKO CHIIBHO JICHCTBYIOT cymiecTBytone | KoHkypeHIus / KOHKypeHIus /
WUTPOKH B OTPACIIU U XapaKTePU3yeT YPOBEHb KOHKYpPEHIIHN
WHTEHCHUBHOCTH OOPHOBI KOMIIAHUH 32 PHIHOK U
npuObLTE?
25. | CooTtHecu TepMuHbI 1 onpeneneHus. OTser I'BAB I1K-3

3aIlMIINTE B BUJIE MOCIIEA0BATEIBHOCTH OYKB
0e3 mpo0eoB 1 3HAKOB MPEMUHAHUS, TPUMED -
BBT' /]

TepmuHsI

1) SWOT-ananu3

2) AHanu3 peIHKa

3) STEEPLE-ananmu3

4) AHanu3 KOHKYPEHTOB

Ompenenenus

A) IHCTpyMEHT, KOTOPBIN TIO3BOJISIET OIICHUTD,
Kakue BHEIIHHUE (HaKTOPbI IOMOTYT MU
MOMENIAIOT B JIOCTH)KEHUH CTPATETMUSCKIX
Leaed KOMIIaHUY.

B) IIponecc coopa, OIEHKH U UHTEPIPETAIIH
JAHHBIX U MH(OpMAIHH, CBA3aHHBIX C
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PBIHOYHOMH cpenoil, U1 MOCTPOEHUS MTOJTHOTO U
00BEKTUBHOI'O TIOHUMAaHHsI PHIHOYHBIX YCIIOBUH
1 GaKTOpoB, HOPMHUPYIOLIUX CIIPOC U
MpeIoKEHHE.

B) Iponecc n3y4eHus u OleHKHA OCHOBHBIX
KOHKYPEHTOB B OTPAaC/IH WIX PBIHKE C LIETIbI0
MOHUMAaHUS X CTPATErui, CUIBHBIX U cIa0bIX
CTOPOH, a TaK)KE NMPEACKa3aHus UX JEUCTBUM U
peaxknuii Ha COOBITHS BHYTPY M BHE KOMIIAaHHU.
I') Meton, ncnonbs3yeMslil 17151 OLEHKU U
aHaJ3a BHyTPEHHUX M BHEIIHUX (PaKTOPOB,
BIMSIOIIMX Ha NpoAyKT. OH IOMOTaeT BBIIBUTH
CHJIbHBIE U CJIa0ble CTOPOHbI OPraHU3alH U
UACHTU(QHULINPOBATH BO3SMOXKHOCTH U YIPO3BI
BHEITHEN Cpebl.
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