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1. Kparkasi XapakTepuCcTHKA JUCHUINJIMHBI (MOILYJIs1)

PabGouass mporpamma jgucuuriuHbl  (Momyns) «Crparermdyeckuii u  (pHUHAHCOBBIN
MEHEP)KMEHT»  COCTaBJI€Ha B  COOTBETCTBUM C  (efepalbHbIM  TOCYIapCTBEHHBIM
00pa3oBaTeNbHBIM CTAaHAAPTOM BBICHIETO OOpa30BaHMsI — MarucTparypa IO CHEeIHaIbHOCTU
02.04.01 MaremaTnka © KOMIBIOTepHbIe Hayku, mnpodmib IIpogykToBas aHaauTHKA,
YTBEP)KICHHBII IMpHKa3oM MMHUCTEpCTBA HAyKW M BbICHIEro oOpa3zoBaHus Poccuiickoii
®enepanun Ne 810 ot 23.08.2017 roaa.

Nzyuenne mucuumianabl (Moayinsi) «CTpaTerndyeckuid M (MHAHCOBBIA MEHEIKMEHT»
MO3BOJIIET CTY/ACHTaM OCBOMTH KIIOUEBBIE HABBIKM MPEINPUHUMATEIHCKOTO MBIIUICHUS U
(MHAHCOBOTO TIAHMPOBAHUS, HEOOXOAMMBIEC JJISi YCHEIIHOTO 3allycKa W YIpaBleHHs OW3Hec-
MPOEKTaMU B KOHKYPEHTHOW cpene. DTO crnocoOCTBYeT (POPMHPOBAHUIO 3TUYHOTO MOAXO0JA K
BE/ICHUIO OM3HEca, MHTETPAlld YCTOMUMBBIX MPAKTUK U PA3BUTHUIO CTPATETUUYECKUX ITAPTHEPCTB,
YTO B UTOTE MOBBIMACT Y3P(HEKTUBHOCTh MPEANPUATUNA U UX BKIIAJl B COIUAIBHO-2KOHOMUYECKOE
pa3BUTHE.

MecTto 1ucuuIIMHBI (MOAYJISA) B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Hacrosimias nucuumnianHa (MoayJib) BKIIOYEHA B Y4EOHBIH IJ1aH 110 IPOrpaMMe MOArOTOBKU
maructpatypsl mo HampasieHuto 02.04.01 MaremaTnka ¥ KOMIBIOTEpHbIE HayKd, Hpoduilb
[TponykToBas aHAJIMTUKA U BXOAUT B BapUAaTUBHYIO 4acTh bioka 1, hopmMupyemyro yuacTHUKaMu
00pa3oBaTeNbHbIX OTHOIICHUMN, KaK TUCIUIUIMHA 10 BEIOODY.

JucnumimHa (Moaynb) u3ydaercs Ha 1 uimm 2 xypce Bo 2, 3 uinu 4 cemecTpe Ha BBIOOD,
JOCTYIHA JUISI MPOXOXKIIEHUS TMPH YCIOBHM YCIEUIHOTO 3aBEpIICHUS AUCHUILUIMH (MOJIyJIEi)
«[IpoaykroBas crynus», «MeTpuku OU3HEca U POIYKTa».

Heap u3yyeHus1 AUCHMILVIMHBI (MOAYas): (GOopMHUpOBaHUE 3HAHUNA M HABBIKOB B 00JIACTH
IPEIITPUHUMATEIBCKOTO MBIIIIEHUS, JU3alilH-MbIIIUIEHHS, YCTOMUNBOTO NMPEANPUHUMATENIBCTBA,
KOPIOPaTUBHOM  KYyJbTYpbl, HapTHEPCTB, (UHAHCOBOIO IUIAHUPOBAHHUA M OTUKU JJIA
3 PEKTUBHOTO YIpaBICHUs OM3HECOM.

3agauu u3yyeHus: AMCUUIIHHBI (MOAYJIfA):

— M3Y4YMThH KJIHOUEBbIE KOHILIEMUYU MPEINPUHUMATEIBCKOrO MOAX0/1a U JIUJEPCTBa ISt
peleHns] KOMIUIEKCHBIX OM3Hec-3a/1ay;

— OCBOUTBH METOJIbl JU3aIH-MBILIUIEHUS JJIs1 BBISIBIICHUS KIIMEHTCKUX HYX] U CO3/AaHUs
VMHHOBAIlMOHHBIX PEIICHUN;

— pa3palboTaTh MOHUMaHKE IPUHIUIIOB COLIMATBHOTO NPENPUHUMATENBCTBA U UX POJIU
B OOIIIECTBEHHOM Pa3BUTHUH;

— MO3HAaKOMMTHCS C MEXaHu3MaMHu (HOPMUPOBAHUS KOPHOPATUBHOW KYIbTYyphl U
YIIPaBJIEHUS YEI0BEYECKMMHU PECYpCaMU B CTapTanax;

— HW3YYHUTbh CTPATEruu MOCTPOCHMS MAPTHEPCTB M AIBSHCOB JJIs paclIMpeHus: Ou3Hec-
BO3MO>KHOCTEM.

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00y4AIOUIUIAICS 10JIKEH
3Hamy:

— OCHOBHBIE IPUHLIUIIBI TPEANPUHIUMATENIHECKOTO MBILIUICHUS U JIUJIEPCTBA;

— MOAXOAbl U3aWH-MBIIUICHUS JJI1 CO3/IaHUSl LIEHHOCTH, BKJIIOYash METOJIUKH st
BBISIBJICHHSI TOTPEOHOCTEH KIINEHTOB,;

— MPUHLUIBI COLMATIBHOTO U YCTOMUMBOTO NMPEANPUHUMATENBCTBA U UX BIMSHHUE Ha
0011ECTBO;

— OCHOBBI KOPIIOPaTUBHOM KYJBTYPBI U POJIb YIIPABJICHUS TaJlaHTaMU B CTapTarlle;

— MOJIEJIU U cTpaTeruu (JOpMUPOBAHUS MAPTHEPCTB U ANbSIHCOB B OM3HECE;

— OCHOBBI ()MHAHCOBOTO IUIAHMPOBAHMS, BKIOYas OICHKY 3aTpaT, YIpaBJICHUE
pecypcaMy U JCHEKHBIN MTOTOK;

— TNPUHLUIBI JEJIIOBOY 3TUKU U COLUAIBHON OTBETCTBEHHOCTH.
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ymemb:

MIPUMEHATH 0a30BbIC MPEANPUHUMATEILCKUE METOIBI JIJISI PEIICHHS TIPOOIIeM;
HUCIIOJIB30BATh DJICMCHTHI III/ISaf/’IH-MLHJ_UIeHI/ISI JUJIA HpOTOTI/IHI/IpOBaHI/ISI 158 06paTHOﬁ
CBSI3H C KIMEHTAMH,

pazpabaTeiBaTh IUIAHBI JJIi Majoro OW3HEcCa ¢ YYE€TOM €ro COIMAJIbHOTO
BO3JICUCTBUS,

BHEJPATH KOPIOPATHBHBIC IIEHHOCTH, CIIOCOOCTBYIOIIME KOMAaHIHOW paboTe u
WHHOBAIYSIM,

HaxXOJIUTh U YKPEIUISITh MAPTHEPCKHUE OTHOIICHUS JIJIs pa3BUTHS OM3HECa;
OIICHUBATh (PMHAHCOBYIO YCTOMYMBOCTH M YIIPABJIATH OIOKETaAMU;

MPUHUMATh PEUICHUS], YYUTHIBASI UX dTUYECKHUE U 10JTOCPOYHBIE aCIIEKTHI.

eénaoemsp:

HABBIKAMU TCHEPALMU WJICH, TPOBEICHHUS TECTOB W YIYYIIECHHUS IPOJIYKTOB,
UCIIOJIB3YS IU3AH-MBITICHUE,

HABBIKAMU WHTETPAIMH COIUATBHON OTBETCTBEHHOCTH M 3KOJIOTUYHOCTH B OM3HEC-
CTpATeruy;

HaBBIKAMU (POPMUPOBAHUS KOPIOPATUBHOW KYJIBTYPhl, OPHCHTUPOBAHHOW Ha
MIPHUBJICYCHHEC U PA3BUTHUE IIEPCOHAA,;

HABBIKAMU PA3BHTHUS CTPATETHUSCKUX IMAPTHEPCTB M MOHUMAHUS UX BAXKHOCTHU IS
OusHeca;

HABBIKAMH IJIAHUPOBAHUSA M KOHTPOJIS (PHMHAHCOB JIJIsi 00CCIICUCHHUSI CTa0MIBHOCTH
MPOCKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOSHHS TUCHMIIMHBI (MOIYJs) MpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS:

Komnerenuus

Conep:xaHue KOMIeTeHIIHH

Nuauxkarop
KOMIIETeHIIN U

IlepeyeHb MJIAHNPYEMBIX
pe3yJIbTATOB 00y4eHHs 110
AUCHMIJIMHE (MOTYJIIO)

VK-6.

CriocobeH onpenensirs u
PEaTM30BLIBATE IIPHOPUTETHI
COOCTBEHHOM IEATENBHOCTH U
CIIOCOOBI e
COBEPIIEHCTBOBAHUS Ha OCHOBE
CaMOOILIEHKH

VK-6.1.

3HaeT OCHOBHBIE METOJIBI
CaMOOIICHKH W aHaJIn3a CBOCH
JIeSITeJIbHOCTH, a TAKIKE
MPUHIUIIBI YIPABICHUS
BpEMCEHEM U IIeJIeTIOIaraHus

YK-6.2.

YMeeT cTaBUTh pealnCTUIHbIE
U JIOCTHXKUMBIE 1IETIH,
OIIPENEIIATh IPUOPUTETEI B
CBOCH JeSITEIIFHOCTH, a TAaKXKe
pa3pabaTsiBaTh U BHEAPSTH
IIJIaHbI IO COBEPIICHCTBOBAHHNIO
CBOMX HaBBIKOB M KOMIICTCHIIUI
Ha OCHOBE IOJTYYEHHOU
CaMOOIICHKU

VK-6.3.

NmeeT npakTHUECKUNA ONBIT
MIPUMEHEHUS METO/IOB
CaMOOILICHKHU B CBOEH
poheCCHOHATBHOMN
JIeSATEIIbHOCTH, BKITFOUAs
yJacTue B TPEHHHTaX,
CEMHHApPax U MPOEKTaXx,
HarfpaBJICHHBIX Ha Pa3BHTHE
muaHOH 3 pekTHBHOCTH 1
podhecCHOHANTBEHOTO POCTa

OIIK-2.

CnocobeH co3aBath U
UCCIEN0BATh HOBBIE
MaTeMaTUYECKUE MOJEIIU B
€CTCCTBCHHBIX HayKaX,
COBepIHeHCTBOBaTB nu
pa3pabaTbiBaTh KOHIICTIIIHH,
TeOpI/II/I 1 MECTOAbI

OIlK-2.1.

3HaeT OCHOBHbIE
MaTeMaTHYeCKUe MOJEIH U
METO/IbI, UCTIONb3YEeMbIE B
€CTECTBEHHBIX HayKax, BKIIOYast
CTaTUCTHYECKOE
MOJICTTMPOBAHUE,
JudpepeHnnaNbHbe YpaBHEHHUS
W YUCIICHHBIE METO/IbI, @ TAKXKE
COBPEMEHHBIE MOAXO0ABI K
UCCIIIOBAHUIO M aHATIU3Y
JIAHHBIX

OIIK-2.2.

Ywmeer pazpabareiBath U
aJanTHPOBAaTh MaTEMAaTUYECKHE
MOJIEIH JUTsl pEILICHUS
KOHKPETHBIX MTPOo0IIeM B
€CTECTBEHHBIX HayKax,
MIPOBOJIUTH UX aHAIIN3 U
BepU(DUKAIHUIO, a TAKKE
WHTEPIPETHPOBATH MOJTyICHHbIE
pe3yabTaThl B KOHTEKCTE
Hay4YHBIX UCCIIEIOBAaHUHN

OIIK-2.3.

NmeeT nmpakTHUEeCKUNA OMBIT
CO3JIaHUs U UCCIICIOBAHUS
MaTeMaTUYECKUX MOJIeeH B
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paMKax HayYHBIX IIPOCKTOB WIJIH
HCCIIeJOBAHNM, BKITFOUas
y4acTHUe B IMyOTUKAIUAX,
KOH(EPEHIUAX UK
KoJuTabopanwusix, re ObIIN
pa3paboTaHbI ¥ aIpOOUPOBAHEI
HOBBIC KOHIICTIIIUU U METOIbI

[K-3.

Crioco0eH periath 3a1a4u
podeCCHOHATTEHOM
JIEeSITEIbHOCTH B 00JIacTH
MPOJYKTOBOM aHAIUTUKH,
(bopMyIIUPOBATh PE3yNITATHI
aHalin3a " BBISABITH
MOCIICICTBUS TIOJTYYCHHBIX
JaHHBIX IJIA IPUHATUA
000CHOBaHHBIX PEIICHUN 1
OINITUMH3AalIUU IIPOAYKTOB

[K-3.1.

3HaeT METObl U MHCTPYMEHTHI
MPOIYKTOBOI aHAJIUTUKU

[1K-3.2.

YMeeT npuMeHsITh
aHATUTHYECKUE HHCTPYMEHTHI 1
MIporpaMMHOE 00eCTICUCHHE IS
00paboTKH ¥ BU3yaTH3aIiH
JAHHBIX, a TAKKE
(hopMynHupoOBaTh BEIBOBI HA
OCHOBE IPOBEJICHHOTO aHAIH3a

I1K-3.3.

Nmeet onbIT paboOTH HAZT
pCaJIbHBIMU IPOCKTAMU B
001aCTH MIPOAYKTOBOM
AQHAJIHUTHKH, BKITIOYAs aHAJIH3
M0JIb30BATENILCKOTO OBEACHUS
1 ONITUMHU3ALWIO ITPOJYKTOB Ha
OCHOBE ITOJTYYEHHBIX JTAHHBIX

[1K-4.

Crioco6eH myOamaHO
MIPEJICTABJIATh COOCTBECHHBIC U
W3BECTHBIC HAYYHBIC
pe3yIbTaThI

[1IK-4.1.

3HaeT OCHOBHBIC MTPHUHIIHITHI
3¢ (HEKTUBHOTO IMyOJIUIHOTO
BBICTYIUICHUS], METOBI
BU3YyaTH3alliy TaHHBIX U
OCHOBHBIE TPeOOBAHHS K
HAYYHBIM TIPE3CHTAIIUSM,
BKITIOYAsl CTPYKTYPY U
COJICpKaHUE

[1K-4.2.

YMeeT 4eTKO U JTIOTUYHO
($hopMyJIUPOBATh CBOU HAY4YHbBIE
pe3yibTaThl, MANTUPYS UX IS
Pa3IMIHBIX ayAUTOPHH, a TAKIKE
MCIIONIb30BaTh BU3YaIbHBIE
CpeICTBa ISl YIIyUIICHUS
BOCTIPHUATHUS HHGOPMALIUU

[1K-4.3.

NMeer mpakTHYECKUN ONBIT
Y4acTHsI B HAYYHBIX
KOH(EpEeHLIUIX, CEMUHAPaX HIIH
JIPYTHX MEPOTIPUATHSIX, T
YCIEIIHO MPEACTAaBIIsI CBOU U
W3BECTHBIC HAYyYHBIE
pe3yibTaThl, Moyyast 00paTHyIO
CBSI3b U B3aUMOJEHCTBYS C
ayIMTOpUen
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3. TemaTu4yeckuii mjian

Ne TpynoeMKoCTh, aKaTeMU4ecKHe Yachl
" Haumenosanue AynuTopHasi paﬁ?)l:;aﬂ bopis (T;;Iy(;’nﬁ
pasaesia TUCHUNIUHBI
(Moxyas) Jlekuun | Cemunapsi | Koncya Camocro KOHTPO.JIb
(mpaktnyec | pbranmu | KoHTposib | siTelbHA | YyCmeBaeMoCT
Kue 1 padora )
3aHATHA)
1 Bsenenue. Uto Biauser 6 6 18 10 Jlomarrname
Ha CTPATETHIO 3aJlaHus
2 dopmupoBaHue 4 4 12 8 JomarnrHue
HAaCMOTPEHHOCTH 3aTaHAS
3 Hamucanue crpareruu 6 6 18 10 JomariHue
3aJlaHus
4 DuHaHCOBBIH OJI0K 12 12 34 20 Jlomarame
3aTaHMS
3auem 4 IIpoekT
Hmozo: 28 28 82 4 48
O6vem oucyuniunsvt (Mooys) 190
(6 ak. u.)
O6vem Oucyuniunvt (MoOyas) 5
(6 3au. eo.)
4. CopepxaHue IMCUMILTHHBI (MO1YJIs1)
Nen/m HaumenoBanmue pasaesia Coaep:xanue TUCHUILIMHBI (MOAYJIS) 10 TeMaM
AUCIHUNJINHBI (MOYJIs1)
1 Bsenenune. Uto BausgeT Ha BBenenue B aucUMIIIUAY
CTpAaTETHIO Ot MeuTsl K peanbHOCTH: Muccusi, Bunenne u CtpaTterusi KOMIaHuu
[ToueMy ojiHM KOMIaHUU 00JIEE YCIICUTHBI, YeM Jpyrue?
2 dopmupoBaHre HACMOTPEHHOCTH | KOHKYpeHIMs U pocT Ou3Heca
KopniopatuBHBIe cTpaTerun: CTpaTerny POCTa U CO3/IaHus IICHHOCTH
3 Hamucanwe crparerun Uek-TUCT HAITMCAHUSI CTPATETHH

Jexomno3uiusi KOpnopaTuBHOM CTPATErMu B MPOIYKTOBYIO
I'uOkast cTparerus: pUCKH, CTEHKXOJIEPhl M CIICHAPHOE TUIAHUPOBAHUE

4 duHaHCOBBIN 010K duHaHCOBas rPaMOTHOCTH M TOHMMAaHHUE OTYETHOCTH
HOHUT-5KOHOMUKA: MUKPO(UHAHCOBASt MOZIEIb POAYKTA
MoHeTun3anus 1 [eH000pa3oBaHue

BropkerupoBanre u GUHAHCOBOE IIAHUPOBAHUE

ROI u ¢unancoBoe MoaenupoBaHHe: KaK 3allUILATh MPOAYKTOBHIC
pelleHus ¥ OIICHUBATh 3P (HEKTHBHOCTh MHBECTHIINHN

[lpuBneueHne WHBECTUIMIA: YTO HWIIYT WHBECTOPHI M Kak OHH
OLIEHMBAIOT NPOJYKT
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxnplii cTyqeHT B TedeHHE BCEro Inepuoja OOydYeHMs NOJIydaeT WHIWBUIYaTbHBIH
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEpPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 IpeJIelIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. AGpamos, B. C. Ctparernueckiii MCHE/DKMEHT : Y4COHUK M TPAKTHKYM JUIsS By30B / B.
C. Ab6pamos, C. B. AbpamoB. — 4-¢ u3., nepepad. u non. — Mocksa : M3narensctBo IOpaiit,
2025. — 434 c. — (Bwiciee oOpazoBanme). — ISBN 978-5-534-09524-1. — Tekcr
uiekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/568046.

2. T'ony6koB, E. I1. CtpaTerndyeckuii MEHEIKMEHT : y4eOHUK U MPAKTUKYM 11715 By30B / E.
I1. T'ony6xoB. — MockBa : U3narensctBo FOpaiit, 2025. — 278 ¢. — (Briciiee o6pazoBanue). —
ISBN 978-5-534-15505-1. — Texkcr : snexTpoHHsbIid // Obpa3oBarenbHas miatdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/56012.

Jononnumensnan numepamypa:

1. ®dunaHCOBBINA MEHEKMEHT : y4eOHUK Ui By30B / mox penakuueil I'. b. [Tonska. — 5-¢
u3l., nepepab. u non. — MockBa : UznarensctBo FOpaiit, 2025. — 358 c. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-18205-7. — TexkcT : anekTpoHHbIN // OOpa3zoBarenbHas
matdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/559975.

2. Slpyxuna, JI. ®uHaHCH 4151 HeQUHAHCUCTOB : PAKTUYECKOe PyKoBOACTBO / JI. SIpyxuHa.
- Cankr-IlerepOypr : Ilurep, 2021. - 336 c. - (IlpakTuka ay4mux 6usHec-TpeHepoB Poccun). -
ISBN 978-5-4461-1508-2. - Tekct : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1831726.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYIOLICH
JENCTBYIONIMM MPOTUBOIIOKAPHBIM IIPaBUJIaM U HOpMaM U oOecreunBarolieil NpoBeieHne Bcex
BUJIOB JIUCHUIUIMHAPDHOW W MEXIUCIUIUTMHAPHONW TMOATOTOBKU, MPAKTHUYECKOH W HAYYHO-
MCCIIEI0BATEIbCKOM padOT 00yUaIOMUXCsl, TPETYCMOTPEHHBIX YUSOHBIM TJIAHOM.

[Tomerienust, KOTOpPBIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH JJIsl TPOBEICHUS 3aHATHH
JEKIMOHHOTO THWIA, 3aHATHH CEMUHApCKOro (MpPakTUYECKOro) THIA, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYIbTAIMA, TEKYIIETO KOHTPOJISI U MPOMEKYTOYHON aTTECTAIlNH, a TaKkKe
MOMEILEHUS JUIsl CAMOCTOSTEIbHOM pabOThl M IOMEUIEHUS AJI1 XpaHEHUS U MPOPUIaKTHYECKOTO
oOciy>)xuBaHus yueOHoOro ob6opynoBanus. IloMemeHns: yKOMIJIEKTOBAaHbI CIEUATU3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMHU OOYy4YEHUs, CIyXKallUMHU JJs MpeACTaBlIeHUusl y4eOHOM
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne AuCuIInHbl (MOIYIs) 00eCieYnBaeTCs B YICOHBIX ayTUTOPUSIX, OCHAIIICHHBIX

— CTOJIaMU U CTYJIbSIMH;

— KOMITBIOTEPHON TEXHUKOM;

— MEXaHHYECKUMU KaTbKYJIATOPAMU;

— CTIeLMANM3UPOBAHHBIM 000PYAOBaHHEM, BKIIIOYAsl JEMOHCTPALIMOHHOE 000pyI0BaHHUE.
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https://urait.ru/bcode/568046
https://urait.ru/bcode/56012
https://urait.ru/bcode/559975
https://znanium.ru/catalog/product/1831726

[TomereHust 151 CAMOCTOSITEIIBHON pabOThl 00YJaIONMINUXCsl, B TOM YKCIIE TPUCTIOCOOTICHHBIC
JUI WCIOJB30BAHUS MHBAJIUAAMHU M JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 370POBBS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOH C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecrieyeHHEeM  JIOCTyNa B 3JCKTPOHHYIO  MH(POPMALMOHHO-0OpPA30BATEIBHYIO  CPEdy
YHuBepcurera.

OOyyaromMcsl IPeNOCTaBIAETCA JOCTYIl (B TOM 4YHCIE YIAIEHHBIN) K pecypcam
MH(}OPMaLIMOHHO-TEIIEKOMM YHUKAIIMOHHOM ceTH «HTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YHCII€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JAHHBIX U UH()OPMALIMOHHBIM CIIPABOYHBIM CUCTEMAaM):

Ne HaumeHoBaHue noprajia CcpliIka
(M3gaHus, Kypca, A0KyMeHTa)
1. | Hayunas snexkrponHas oudnaroteka elibrary.ru https://elibrary.ru/defaultx.asp
O6uOIMOTEKA
2. | baza mannbix mis |1 T-coenuanicTos https://habr.com
3. | Basa mamneix ScienceDirect https://www.sciencedirect.com
4. | OdunuansHbli calT MUHUCTEPCTBA HAYKU H https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccutickoit @enepariim
5. | ®enepanbubiii mopran «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. | Mudopmanunonnas cucrema "Exannoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”
7. | Enunas xosmnekuus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHYOPMALTUOHHO - http://fcior.edu.ru/
00pazoBaTeILHBIX PECYPCOB

[lepeueHr WH(DOPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUTUINHE (MOIYJII0), B TOM YHCIIE KOMIUIEKT JTUIIEH3MOHHOTO
IpPOrpaMMHOTO  OOecleueHusl, COBPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaLMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpousBoacreo JInnen3nonnoe / cB000HO
pacnpocTpaHsiemMoe
OnepanHoHHBbIE CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy6esxHoe JIMIICH3UOHHOE
Server)
bpaysepsbI:
Sunexc.Bpaysep OTEUECTBEHHOE CBO0OOJIHO pacrpocTpaHsIeMoe
Google Chrome 3apy0ekHOoe cBOOOTHO pacIpOCTpaHsIeMOe
Od¢ucHble NpUIOKEHNUS
Microsoft Imagine (Visio, OneNote) | 3apyOexkHOe JIMILIEH3MOHHOE
TeXstudio 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o6ecniedeHne 115 IVIAHMPOBAHHUS M YYeTa BPeMEeHH:
Toggle app | sapy6exHoe | cBOGOHO pacnpocTpansiemMoe
CucreMbl ynpapjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxHoe | nuuensnonHOe
CucreMbl ynpaJjeHusi 6a3aMu TaHHBIX:
Microsoft Imagine (SQL Server) | sapy6exHoe | nuuensuonnoe
Cucrtemsl pe3epBHOro konuposanus (backup):
Acronis Backup Advanced for 3apy0exHoe JIMIIEH3UOHHOE
HyperV
CnpaBoYHO-IIPABOBBIE CHCTEMBI:
Koncynprantllmtoc: cripaBodHO- OTEUECTBEHHOE JMLECH3UOHHOE
IpaBoBasi cUCTEMa
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security ms OTEYECTBEHHOE JIMIEH3HOHHOE

6usneca CranmapTHeIii Russian

Edition

Cpensl pa3padoTKm:

Visual Studio Code 3apy0eIKHOE CBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Anaconda 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Robotic Operating System 3apy0exHoe cBOOOJTHO PACTIPOCTPAHIEMOE
CopelliaSim 3apyOeiKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
IlakeThl NPOrpaMMHBIX CPEICTB H OMOJIHOTEK:

AutoPsy 3apyOexKHOE CBOOOHO pacIpOCTpaHsIEeMOe
Interactive Disassembler (IDA) 3apyOexHOoe cBOOOJTHO pacIpOCTpaHsIeMOE
Cucrembl ynpasJjeHus 0ubanorpapudeckoii nngopmanueii:

Zotero | 3apy0eKHOE | CBOOOJTHO pacIpoCTpaHsIeMOoe
CepBHuCHI U CJIYKObI:

Bind 3apyOe)KHOE CBOOOIHO PaCIpOCTpaHsIEMOe
Docker 3apyOexKHOE CBOOOIHO PacCIpPOCTPaHsIEMOe

7. Metoan4yecKue  OlleHOYHbIe MATEPHAJIbI
MeToauyeckue yKazaHus sl 00y4alOUIUXCS 110 OCBOEHUIO TUCIHUNIMHBI (MOIYJIA)

B nmponecce wu3yuenuss nucuuruinHbl (Monynsa) «Crparerudyeckuili W (UHAHCOBBIN
MEHEKMEHT» B PaMKax TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH UCTIOIB3YIOTCS TAKHE BUIBI Y4€OHOM
paboThl, Kak JEKIWH, CEeMHHAphl, KOHCYIbTAIMHM, MOMAIHUE 3aJaHHs, MPOEKT, a TaKXkKe
pa3IuYHbIE BBl CAMOCTOSTEIbHOM paboThl oOydaroluxcs IO 3aJaHUI0 IMpenojaBarens,
HaIpaBlIEHHBIC HA Pa3BUTHE HABBIKOB MPO(ECCUOHATBFHON JIEKCUKHU, 3aKPEIUICHUE MTPAKTHUYECKUX
MPpOECCHOHAIBHBIX KOMIETEHIINN, TTOOLIPEHIE UHUITUATHB.

Jlexyus — cuUcCTeMaTHYecKoe, IMOCJIEI0BATEIbHOE, MOHOJOTHYECKOE  H3JI0KEHUE
nperno/iaBaTeseM yueOHOTo MaTepuraa, Kak MpaBuiio, TEOPETUYECKOTO XapaKTepa.

B mponecce nekuuii peKOMEHJIyeTCsl BECTH KOHCIEKT JIEKIMH: KpaTKO M CXEMaTH4YHO
(UKCUPOBATH OCHOBHBIC WIEH, BBIBOJBI M OOOOIICHUS JIEKIWW; BBIIENATH BaXXHBIE MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0XonMMo OTMETUTh BONPOCHI WM MaTepualbl, KOTOpHIE
BBI3BIBAIOT 3aTPYIHEHHS, U MOMBITATECS HAWTH OTBETHI B PEKOMEH0BaHHOU JmuTepatype. Ecimu
pa3oOpaThCsi B MaTepuane He YAaercs, ClieAyeT cOpMYIMpOBaTh BONPOC M 3aJaThb €ro
NPETo/IaBaTeI0 Ha KOHCYJIBTAI[MH WA BO BPEMSI CEMUHAPCKOTO (TIPAaKTUIECKOTO) 3aHSTHSI.

Cemunap — 310 Qopma y4yeOHOU NEATENBHOCTH, MPOBOIMMAs B Y4eOHOM 3aBEIEHUU O]
PYKOBOJICTBOM TIPETOJiaBaTelisi, TJ€ CTYACHTHl AaKTUBHO YYacTBYIOT B OOCYXKICHHSX,
MPAKTUYECKUX 3aJaHMsIX U APYruX (GopMax B3aMMOACHCTBHUS.

st ycrentHo# MOJArOTOBKH K CEMUHAPY PEKOMEHYETCS 3apaHee 03HAKOMHUTHCS C TEMOM
3aHATHSI ¥ OCHOBHBIMH MaTepuajaMH, 4TOObI MMETh BO3MOXKHOCTH AaKTHBHO Y4YacTBOBaTh B
ob6cyxaeHnu. Takke MoJIe3HO MOATOTOBUTH BOIPOCHI M UEH NJIsi OOCYKICHUSI, YTO TIOMOXKET
rI1y0Ke TIOHATH MaTepHal U MPOIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Koncynemayuu —  CTpYKTypUpOBaHHBIE BCTPEYM, Ha KOTOPBIX IPENoaBaTeln
MPEIOCTABISIOT WHANBUAYAIBHYIO WM TPYNIOBYIO MIOMOIIb B OCBOEHUHU Y4eOHOTO MarepHana,
00CYXICHUU BOIIPOCOB U PEIICHUH MPOOJIeM, BOSHUKAIOIINUX B MPOIEcce 00yUeHHUS.

KOHCY.HBTaI_II/II/I MOTYT BKJIKOUATh Pa3bACHCHUC CJIOKHBIX TEM, IOATOTOBKY K 5K3aMCHAM U
MTOMOIIIb B BBITMIOJTHEHUHU TTPOCKTHBIX PabOT, UTO CLIOCOOCTBYET OoJiee ri1y00KOMY MTOHMMAaHHIO
peaMeTa U YIYYIIEHUIO aKaJeMIIeCKON yCIIeBaeMOCTH.
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Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

HpI/I pa60Te Had AOMAallHUMHU 3aJaHUSIMHW BaKHO BHHUMATCIIBHO O3HAKOMUTBCA C
TpeOOBAaHUSAMHU U CPOKAaMH BBINOJIHCHHs. PeKoMeHyeTcss pa30MBaTh 3aJaHHs HA 3Tarbl, YTOOBI
n30exarh MEeperpy3kd M JIydille yCBOUTh Marepuai. Mcmonp3oBaTh pa3iuyHble HMCTOYHHKU
uH(pOpMaIKH, BKIIOYas YIeOHUKH U OHJIAaH-pECyPChI, I 00jIee NIYOOKOr0 TOHMMAHHUS TEMBI.

Ilpoexm — wuccnenoBaTenbckas paboTa MO MUCHMIUIMHE (MOIYJII0) M Tpe3eHTalus
pEe3yJbTATOB.

Jl1g ycnemHoi NoAr0TOBKU K MPOEKTY PEKOMEHIYETCSI: YETKO ONPEAEINUTD LIEIU U 3a7a4n
IPOEKTA; COCTAaBUTh IIaH Pa0bOThI, pa30MB MPOEKT HA ATAIlbl C YKAa3aHUEM CPOKOB BBIIIOJIHEHUS
KaX/IOTO U3 HUX; UCIIOJIb30BaTh pa3HOOOpa3Hble HCTOUHUKU MH(DOPMAIMM U HMHCTPYMEHTHI IS
UCCJICIOBAaHMSI TEMBI; PETYJISIPHO NMPOBEPSTh NPOrpecc U BHOCUTh KOPPEKTUBBI B IUIAH, €CJIN 3TO
HE00X0IUMO.

bonycnvie b6annbt — 3TO OLIEHKH, KOTOpPBIE CTYAECHTHI MOTYT MOJYYHUTh 32 BBIIOJHEHHE
JOITOJIHUTECIIbHBIX 3aﬂaHHﬁ.

®opmar OOHYCHBIX Oa/UIOB I03BOJIAET CTYJCHTaM YIYYIIUTh OOIIYI0 OLEHKY IO
JUCLUILIMHE (MOAYJII0) U CTUMYJIMPYET YIIIyOJIEHHOE U3yYeHHE MaTepuara.

Camocmosmenvnaa paboma — paboTa CTYJEHTOB, HaIpaBICHHAs Ha YIIIyOJEHHOE
U3YYEHHUE OTJENbHBIX TEM U BOIPOCOB yUEOHON AUCLUMITIUHBI (MOIYJIS).

B nporuecce camoctosTenbsHON paboThI CTYAECHTHI B3aUMOJIEHCTBYIOT C PEKOMEHI0BAHHBIMU
MaTepuaiamMy pu MUHUMAJIBHOM y4YacTHH MpenojaBatess. 3a1auu CTyJeHTa BKIOYaoT padoTy
C KOHCIEKTaMH JIeKIui (06paboTka TeKcTa), IOBTOPHOE U3ydeHHE YUEOHBIX MaTEpPHUaIOB IIAHOB
¥ TE3MCOB OTBETOB, U3YUEHHUE JOMOJHUTEIBHBIX TEM, BHIIIOJHEHNE YI€OHO-UCCIIETOBATEIBCKUX
3aIaHUI U IpYyToe€.

Cucrema OLlCHUBAHUSA PE3YyJbTATOB oﬁyqemm Mo TMCHMIIJIMHE (MO}IyJIlO)

Kpurepun nosy4eHusi ypoBHA M OLCHHBAHUA C(POPMHUPOBAHHOCTH KOMIIETCHLMH 1O
aucuuuinHae (MoayJo) «Crparernyeckuii 1 GUHAHCOBBIN MEeHeIKMEHT»

OneHuBaHue ypoBHS Y4YEOHBIX JOCTH)KEHHH OOy4aromuxcsl MO JAUCHUILIAHE (MOMYIIO)
OCYIIECTBIISAETCSA B BUJIE TEKYIErO KOHTPOJIS YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTALAH.

IIpoMeskyTouHasi aTTecTanMs MO JUCHUIUIMHE (MOJYJIO) OCYILECTBISETCS B (opme
3auema, IpU STOM IIPOBOAMUTCS OIL[EHKA KOMIETEHUNH, CPOPMUPOBAHHBIX MO JUCLMILIUHE.

Jlns oleHMBaHHS TEKYIIETO KOHTPOJS YCIEBAaEMOCTH M TMPOMEXKYTOUHOW aTTecTaluu
UCTIONB3YETCS JIeCATUOAIUTbHAS IKaJa OIEHUBAHUS, KOTOPash COOTHOCUTCS C TPaaUIIMOHHON
nATHOATUTPHON TITKAJION CIIEAYIOIINM 00pa3oMm:

Jecarubannbuas IlarubamnbHas Onenka 3a OO0mas xapakTepucTHKA pe3yJibTaTa
OlleHKAa OlleHKA 3ayer 00y4eHMs MO JTMCHUILUINHE (MOIY.TI0)

10 OTanaHO 3auTeHo CTyneHT TOJMHOCTBHIO BJIAJECET 3HAHUSIMH,

9 OTIMYHO 3a4TeHo W3J0KEHHBIMH B pabodell mporpamme, H

8 OTIM4EO 3a9TeHo ITyOOKO OCMBICISIET AUCUMIUIMHY (MOMIYIB).
OHn CaMOCTOSTEIbHO u JIOTHYECKH
MOCJIEI0BAaTENIFHO OTBEYAET Ha BCE BOIPOCHI,
aKIEHTUPYS BHUMaHUE Ha HanOosiee BaXKHOM.
Ymeer aHAIN3UPOBATh, CpaBHUBATH,
KJ1accu(UIMPOBATH, 000011aTh,
KOHKPETU3HPOBaTb M  CHCTEMAaTH3HUpPOBAThH

H3y‘l€HHBIﬁ MaTcpuall, BBIACIAA KIHOYCBBIC
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JlecaTnboanabHas
OIleHKA

IIaTnéananLuasn
OILICHKA

Onenka 3a
3a4yer

OO0mast xapakTepucTHKA pe3yJibTaTa
00y4YeHus1 Mo JUCHUILTHHE (MOIYJIIO)

MOMEHTBI ¥  YCTaHaBJMBas  MPUYHHHO-
cleNcTBeHHbIE CBs3U. YeTko ¢opmynupyert
OTBETEHI, YBEPEHHO HUHTEPIPETUPYET
pe3yIbTaThI aHaJIN30B u JIPYTHX
HCCIICIOBAHNN, a TaKKe peIlaeT CII0KHBIE
3agaun. CTyJICHT XOPOIIO 3HAKOM C METOJaMHU
HCCIIEI0BaHMSI, HEOOXOIMMBIMU JUIS
MPAKTUYECKON  JICATENBHOCTH, U  yYMEET
CBSI3BIBATh TEOPETUYCCKUC ACIIEKTHI
TUCIUIUTAHBL  (MOAYNA) C TPAKTHYECKUMHU
3aJayaMu.

Xopowo

3ayTeHo

Xopomo

3ayTeHo

CryneHtT oOnajaeT 3HAHUAMHU [IpeaMeTa
MOYTH B TIOJHOM o0O0BeMe  paboueit
nmporpaMmMmbl 1 CaMOCTOATCIIbHO, JIOTUYCCKH
MOCJIEI0BAaTeIbHO M BCECTOPOHHE OTBEYAET
Ha BCE BOINPOCHI, aKIECHTUPYS BHIMaHHE Ha
HaunboJiee 3HAUYMMBIX MOMeHTax. OH ymeeT
aHAJIHM3HUPOBATH, CpaBHHBATH,
KJIACCU(PHUIMPOBATD, 000011aTh,
KOHKPETU3UPOBaTh M CHUCTEMaTH3UPOBATh
W3y4YEeHHBI  Marepuan, BBIICNSAS  €ro
KIIFOUEBbIC ACIICKTHI u yCTaHaBJIMBast
NPUYUHHO-CIIEICTBEHHbIE CBSI3H.
DopMynMpyeT CBOM OTBETBI, YBEPEHHO
HHTEPIIPETUPYET PE3YJIbTaThl aHAIU30B U
JIPYTHX WCCIEJOBaHUMA, a TaKkKe peraer
CJIOKHBIC CUTYAllMOHHBIC 3aJiaydu. CTy]leHT
XOpOIIIO 3HAKOM C METOJaMH HCCIIETIOBAHUS,
HE0OX0TMMBIMU JUIst MPaKTHYECKON
JACATCIIBHOCTH, )41 yYMEET CBA3BIBATH
TEOpPETHYECKUE  acleKThl  IpeaMera ¢
NPaKTHYSCKUMHU 3a/1a49aMH.

Y 10BIETBOPUTENBHO

3auyTeHo

Y 10BIETBOPUTENBHO

3auyTeHo

CryneHnT obmamaer 6a30BBIMH 3HAHUSIMU 10
JUcUUIUIMHE (MOAYIIO), HO HCIBITHIBAET
TPYAHOCTH ITPU CaMOCTOATECIIBHBIX OTBETaX U
WCIIONIB3yeT HeTo4yHble (opMynupoBku. B
XO0Z€ OTBETOB OH [OIYCKaeT OMIMOKH,
Kacatomquecst CyTtd BompocoB. CTymeHT
CHOCOOEH pelarb TOJBKO Camble IMPOCTHIE
3aJjayd M BIafeeT JUIIb MHHUMAaJIbHBIM
HaOOpPOM METOJIOB HCCIIEIOBAHUSI.

He cnaun

He 3aureno

He cnan

He 3auteno

He cnan

He 3auteno

CrygeHT He oBIagel  00sA3aTeIbHBIM
MUHUMYMOM 3HaHH{A TIO TpEeIMeTy W He
MOJXXET OTBETHTb Ha BOIMPOCHI, JAXKE €CIH
MperoAaBareidb 3a7aeT  JIOTOJHUTEIBHEIC
HABOJSAIIUE BOMIPOCHL.
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Hucnunmuaa (Moayis) «CTpaTeruyeckuid ¥ ()MHAHCOBBI MEHEIDKMEHT» OIEHUBACTCS
CIeIyIOIUM 00pa3oMm:

AKTHBHOCTBH Bec Onucanmne

Homamnnue 3aganus | 80% | Habop 3aga4 o Temam Hemeau

3aver 20% | [TpoekT — nccnenoBarenbckas padoTa o JUCHUILTHHE (MOJYIIO) U
MIPE3CHTAIUS PE3YIhTATOR

B pamkax u3ydeHus AMCUUIUIMHBI (MOIYJISl) BO3MOXKHO MOJIydeHHEe OOHYCHBIX OaioB.

@opmyJia pacyéTa UTOrOBOM OLlEeHKH MO JUCHUILINHE (MOAYI10) «CTpaTernyeckui u
(puHancoBbIii MeHemxMeHT»: «0,8 X cpenHee 3a nomanraue 3aganus + 0,2 X 3a4eTy.

Texkymmii KOHTPOJIb yCIIeBAeMOCTH 00y4AOIIUXCH M0 JUCHUILINHE (MOAYJIIO)

IIpumepHbBIe TOMALIHUE 32 TAHUS
JlomamHee 3aganue 1.

1. Ilpoananusupyiite ¢pakropsl BHemHel cpeasl (PESTEL) u Buytpenneii cpeast (SWOT),
BJIMSIOIME HA CTPATETUIO KOMIIAHUHU, BEIOPAHHOM BaMH, U MIPEJIOKHUTE, KAK OHU MOTYT H3MEHUTh
€€ MHCCHIO.

2. CocraBbTe MHCCHUIO M BHJIEHHE JUIS THIIOTETUYECKOTO cTapTana B cepe YCTOWIHBOTO
pa3BUTHUSA, OOBSICHUB, KAK OHH CBSI3aHBI C IIENIIMUA KOMIaHHUH.

3. CpaBHHTE CTpaTeTruy ABYX YCHENUIHBIX KOMITaHUH (Hanpumep, Apple u Tesla), onpenenus
KITFOUYEBBIE (DAKTOPHI UX yCIEXa U BO3MOXKHBIE PUCKH.

4. Pa3zpaboTaiiTe YEK-JIUCT JUIsi OIEHKH BIUSHUS MaKPOOIKOHOMHUYECKUX (PaKTOPOB
(uHQIALKSA, KOHKYPEHIUS) Ha CTPAaTEerHueCcKOe MIIaHUPOBAHUE TIPETPUSITHS.

5. OnumwMre, Kak JIMYHbIE LEHHOCTH OCHOBATENsl MOTYT MOBIMATH Ha (POPMHpPOBAHHE
BUJICHUS KOMITAHWUH, C TIPUMEPAMU U3 PEaIbHBIX KEHCOB.

Jlomamnee 3a1aHue 2.

1. IlpoBenure aHanM3 KOHKYPEHTHOM cCpeabl B BBIOpaHHOW oOTpaciu (Hampumep, e-
commerce), Ucronb3ys Mozens [lopTepa, 1 npeasioxkuTe CTpaTeruy pocrta AJis JUepa phlHKa.

2. OnuimTe KOpIopaTUBHBIE CTPATErHH CO3JaHNs IEHHOCTH (Hanpumep, AuBepcudukanus
WIM BepTUKaJIbHas MHTErpallusl) Ha IpUMepe KoOMIIaHuM Amazon.

3. CpaBHMTE cTpaTeruu pocra (opraHuyeckuii vs. yepes M&A) ans manoro OusHeca u
MaJioro 6u3Heca, OIIeHUB UX PUCKH U MIPEUMYILECTBA.

4. PazpaOotaiiTe miaH KOHKYPEHTHOIO pOCTa JUIsl JIOKAJIBHOTO OW3HEca, YYUTHIBas
PBIHOYHBIE TPEH/IBI U Oapbephl BXO/1a.

5. Ilpoananu3upyiTe, Kak CTpaTerMM CO3/1aHUS ILIEHHOCTH BIIMSIOT Ha YCTOMYUBOCTH
Ou3Heca B YCIOBUAX KPU3HUCA, C IPUMEpPAMU U3 IPAKTHKH.

Jdomammuee 3aganue 3.

1. CoznaiiTe yek-1HCT JUIsl HAMMCAHUS KOPIIOPATUBHOM CTPAaTErvy, BKJIIOYAIOIIUH Iark OT
aHaJIM3a 10 peayn3ally, U IPUMEHUTE €T0 K THIIOTETUYECKOMY IPOEKTY.

2. BBITOITHUTE JEKOMITO3HUIIMIO KOPIIOPATHBHOM CTPATErHX B TIPOTYKTOBYIO JUISI KOMIIAHUN
B cepe IT, onrca KiIto4eBbIe ITAbl U METPUKHU yCIeXa.

3. Pa3paboraiite clieHapud THOKOW CTpaTeruu JUIA CTapTama, Y4YUThIBas PHUCKH
(3KOHOMHMYECKHE, TEXHOJIOTHYECKUE) U POIH CTEUKXOJIIEPOB.

4. CocraBbTe IUIaH YIpPABJICHUS PUCKAMH B CTPATErMUYECKOM IUIAHUPOBAHUHU, BKIIOYAs
UICHTU(PUKAIMIO CTEHKXOJIZICPOB U UX UHTEPECOB.
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5. [lpoananmm3upyiite, Kak JIEKOMIIO3MIMS CTpaTerMd ToMoraeT B agile-moxxome, ¢
IpUMEpaMu U3 pealbHBIX OM3HEC-KEeHCOB.

Jlomainee 3aganue 4.

1. Pa3bepure (QHUHAHCOBYIO OTYETHOCTH (0ajaHC, OTYET O MNPHUOBUIAX) KOMIIAHUH U
00BSCHUTE, KaK OHA BIIHUSET HAa CTPATErHUECKUE PEIICHUSI.

2. TloctpoiiTe MOJENb IOHUT-3KOHOMHUKHU U1 U(POBOro mMpoaykTa (Hampumep, SaaS),
paccunTaB kiaoueBbie okazatenu (CAC, LTV) u npemioxuTe onTHMHU3AINHN.

3. Pa3paboraiiTe cTparermi0 MOHETH3AIlMM ¥ IIEHOOOPa30BaHWS I MOOHMIBLHOTO
MPUJIOKEHUS, YYUTHIBasi KOHKYPEHTHBIE LIEHbI U LIEHHOCTD JUJIS T10JIb30BaTeNeH.

4. CocraBbTe OIODKET HA TOA Ul MaJloro OM3HEca, BKJIIOYAs TNIAHUPOBAHUE PACXOJIOB U
JIOXOJI0B, C aHAJIM30M OTKJIOHEHUH.

5. IloaroroBeTe mpe3eHTaLUIO A1 MHBECTOpoB: paccuutante ROI g mHBecTunuil B
HOBBIN MIPOJYKT U OOBSACHUTE, KaK OlleHUBAETCS 3P(HEKTUBHOCTH MPOEKTA.

IIpumepHoe onricaHue U KPUTEPHH OLIECHUBAHUS K NMPOEKTY

Onucanue npoekra:

[IpoexT mpeacTaBisieT coO00 KOMIUIEKCHYIO pa3pabOTKy CTPAaTernyecKkoro u (PMHaHCOBOTO
IJIaHa JUIS TUNOTETHYEeCKOW KOMIAHWHM WM CTapTama, WHTETPUPYIOMIETO KIIIOUEBHIE TEMbI
nucuuruHbl. CTyAeHTBHl JAOHKHBI MPUMEHUTH 3HaHUs u3 Onoka "Beeagenue. Uto Biumsier Ha
CTpaTeruro" Juisi ONpee’eHus] MUCCUU, BUJCHHUS U CTPATETUU KOMIAHUH C YUYE€TOM BIIUSIOIINUX

(dakTopoB; u3 6soka "@opMUpOBaHNE HACMOTPEHHOCTU" — JJIA aHAJIN3a KOHKYPEHTHOM Cpeibl U
cTpaTteruil pocra; u3 6noka "Hamucanue crpareruu" — i JEKOMIIO3UIMM CTPATEruu, y4yera
PUCKOB U CTEMKXO0iepoB; U3 Onoka "®duHaHCOBBIA OJOK" — Ui MOCTPOEHUs (PUHAHCOBOM

MOJIENY, BKJIIOYas FOHUT-3KOHOMMUKY, 1IeH00Opa3oBaHue, OropkeTupoBanue, ROI u npusnedenne
uHBeCcTUIMI. [IpoeKT BBINONHSETCA WHAUBUIAYaJbHO WM B KOMaHAax (10 3 uyesoBek), ¢
UCIIOJIb30BAaHUEM pEANbHBIX JIAHHBIX WIM CUMYISLMNA, U BKJIIOYAET MPE3EHTALNI0 Pe3yJIbTaToB.
O0bem: 15-20 crpanui (TeKCT + rpaduKu/TabIuIb).

Kpurepun oneHuBanus npoekra:

e Ilonnora oxBara tem (30%): I[IpoekT AOMKEH MHTETPUPOBATH BCE YETHIpE OJIOKA
JUCLUIUIMHBL, JIEMOHCTPUPYS MOHHMMaHHE BIMSIOUIMX (DAaKTOPOB, KOHKYPEHTHOIO aHaln3a,
JEKOMIIO3HUIIMH CTPATETUH U (PUHAHCOBBIX aCIEKTOB.

o Ilpumenenne 3Hanuii u aHaauTuka (25%): Ucnonb3oBaHMe peIeBaHTHBIX
dpeitmBopkoB, Moxener (Hampumep, SWOT, ronut-skoHomuka, ROI) w gaHHBIX 1715
000CHOBaHHUS PELICHUH.

e OpuruHajdbHOCTh U KpeaTuBHOCTb (20%): [IpennokeHre WHHOBAIIMOHHBIX HJIEH B
CTpaTeruy, MOHETU3ALNH UJIN CLIEHAPUSX, aallTUPOBAHHBIX K PEAIbBHOMY KOHTEKCTY.

o KauecTtBo (puHaHCcOBBIX pacueToB u mMoaeaupoBanusi (15%): TouHocTs pacyeTos,
JOrMYHOCTH OrojkeTa, ROI 1 MHBECTHIIMOHHBIX MPOTHO30B C UCHOJIb30BAHUEM MHCTPYMEHTOB
(Excel, Google Sheets).

o Ilpesentamussi m odopmiaenue (10%): ScHocTep CTPYKTYpbl, BHU3yalU3aLUA
(ImarpaMMbl, YEK-JIUCThI), OTCYTCTBHE OIIMOOK, YOEIUTENbHOCTh 3alllUThl MPOEKTa Tepes
ayIUTOPHUEN.

3amanus 1J151 NPOMEKYTOUYHOM ATTeCTANUM 0 JUCHMUILIMHE (MOTYJII0)

Ne 3ananue OtBer Kommnerennus
n/n
1. | Ha3oBuTe KIII04YEBO¥ 2JIEMEHT CTPAaTETUH KOMIIaHUH, Bunenune YK-6
OIIUCBHIBAIOIIUH €€ N0JIOCPOYHbIE LIeJIU M UAEANbI.
2. | HazoBuTe THI MaTeMaTHYECKON MOJIEINH, Jluneiinas perpeccus OIIK-2
WCIIOJIb3YEMOM /ISl aHATIN3a FOHUT-)KOHOMUKHU
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MPOAYKTA.

3. | HasoBure mokasareis B IOHUT-DKOHOMHUKE, CAC IIK-3
OTPaXKAIOIMI CTOMMOCTb IIPUBJICUCHHS KIHEHTA.

4. | YKaXuTe THUI 3alIUThl CTPATEruu mepes Crparernyeckas [1K-4
CTEUKXOJJIEpaMH C UCTIOJIB30BAHUEM YECK-JIHCTOB. ceccus

5. | Ykaxute pakTOp BHEUTHEH CPE/IbI U3 MOJICITH OKOHOMUYECKUN YK-6
PESTEL, xoTOpBIi BIHSAET Ha IEHOBYIO OJIUTHUKY
KOMIIaHUH.

6. | Kak Ha3bpIBaeTCsl METO MOJICIHPOBAHHMS, JIUCKOHTHpOBaHNE OIIK-2
MPUMEHSIEMBIiA AJIS1 TPOrHO3UPOBaHUS (PUHAHCOBBIX
MIOTOKOB B OI0/DKETUPOBAHUH?

7. | Kak Ha3pIBaeTCS aHAJIN3 PUCKOB B THOKOM CTpaTeruu CuenapHoe IK-3
C Y4ETOM CTEHKXO0IIepoB? IUTAHUPOBAHUE

8. | HazoBuTe MHCTpYMEHT AJIsl ITyOIUYHOTO Hambopna [1K-4
JeMOHCTpalui (PMHAHCOBOH MOJIENU POIYKTA.

9. | Kak Ha3pIBaeTCsl aHATN3 CHIIBHBIX U CI1a0BIX CTOPOH SWOT YK-6
KOMITaHUH VIS OIIPEIEIICHNS] IPHOPUTETOB B
cTparterun?

10. | HazoBure THII HENMMHEHHON MOJEHN U1 aHAIN3a ITonmunomuansHasg OIIK-2
MOHETH3aLUH MPOAYKTa C yYETOM MEPEMEHHBIX perpeccus
3aTpar.

11. | Ykaxute METOJ] IEKOMIIO3HUIIUN KOPITOPATUBHOM OKR TIK-3
CTpaTeruu B NpoayKToBYHO ajs IT-koMmanuu.

12. | Kak Ha3pIBaeTCsI METO/I TIPEICTABICHUS PE3YIIETATOB SWOT-npesenrarus [IK-4
aHaJ3a KOHKYPEHIUH B YCTHOH (opme.

13. | HazoBuTe kpuTepuil ycriexa KOMIaHUH, CBI3aHHBINA C KonkypenTtHoe YK-6
YHHUKaJIbHBIMH [IPEUMYIIECTBAMU TIEpe MPEUMYIIECTBO
KOHKYPECHTaMH.

14. | Yxaxute MaTeMaTHYECKUIl HHCTPYMEHT IS CueHapuiiHBIH aHAIN3 OIIK-2
CO3JIaHMA CLICHapueB B (PMHAHCOBOM
MOJICJINPOBAHHU.

15. | Ykaxute MeTo]] Or0DKETUPOBAHUS JIJIs Hynesoit 6a3uc T1K-3
IJJAHUPOBAHHUS PACX0JI0B MAJIOro OM3Heca.

16. | Ykaxwure 31eMeHT myOnnuHoi npezeHTaunu ROI Busyanusanus [1K-4
JUIst OTIeHKH 3(h(DEeKTUBHOCTH WHBECTHIIHN. rpadukoB

17. | Ykaxure METO]] CAMOOIICHKH JIJIsI OTIpE IeIICHHSI SWOT-ananu3 YK-6
MPUOPUTETOB B JICATEIILHOCTH KOMIIAHNH Ha OCHOBE
BHYTPEHHHX (aKTOPOB.

18. | HazoBuTe MaTreMaTHYECKUHA METO U1 aHAJIN3a Ananuz OIIK-2
YyBCTBHTEJIILHOCTH (PHHAHCOBOW MOJIEIH K YYBCTBHTEIEHOCTH
HW3MEHEHUSIM KIIIOYEBbIX IIEPEMEHHBIX.

19. | HazoBute ctpareruto pocra OusHeca depe3 JuBepcudukarys [K-3
pacIpeHne acCOPTUMEHTA POTYKTOB.

20. | HazoBuTe hopmar mpe3eHTaIlul CTpaTeruy s ITuty-nex TIK-4

HMHBECTOPOB C UCMOJIb30BAHUEM JAHArPaMM U
pacyeToB.
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