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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma aucummiuHel (Monyisi) «llpoxykroBas CTyausi» COCTaBlIEeHAa B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3oBaHus — Maructparypa o cnenuansaoct 02.04.01 MaremaTika 1 KOMITBIOTEPHBIC HAYKH,
npopwib IIpoayKTOBBIII MEHEI)KMEHT, YTBEp)KIEHHBIM NpPUKa30M MHUHUCTEPCTBA HAyKH H
BeIciero oOpasoBanust Poccuiickoit deneparmu Ne 810 ot 23.08.2017 roxa.

N3zyuenne aucuumuinasl (Moayist) «IIpogykroBast cTyaus» MO3BOJISET CTYJEHTaM pa3BUTh
HaBBIKM KPEATHUBHOTO MBIIUICHUS U MPAKTHYECKOTO MOX0/a K CO3JJaHUIO U 3aITyCKY MPOYKTOB,
YTO KPUTHUYECKH Ba)KHO JUIsl YCIELIHOM peanu3alyy uael Ha pbiHKe. DTa AUCHUILIMHA (MOIYJIb)
TaKke oOydaeT paboTe B KOMAaHJE, YNPABJICHUIO MPOEKTAaMH M IMOHUMAHHIO TOTPEeOHOCTEH
[0JIb30BaTENEeH, 4YTO CHOCOOCTBYET CO3JaHMIO BOCTPEOOBAaHHBIX M KOHKYPEHTOCIIOCOOHBIX
IPOJTYKTOB.

MecTo AMCHUILINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPOrpaMmbl

Hacrosmas nucuuniania (MOayJib) BKJIOYEHA B y4€OHBIH I1aH 10 MPOorpaMMe MOArOTOBKH
maructparypsl 1o HamparieHuro 02.04.01 MaremaTnka W KOMIBIOTEPHBIC HAayKH, MpOodmib
ITpoayKTOBBIII MEHEKMEHT U BXOJUT B 00s13aTebHYIO YacTh biioka 1.

Jucnunnuza (Moaynb) uzydaercs Ha 1 kypce B 1 cemectpe.

Heab wu3ydeHuss AMCHUIVIMHBI (MOAyJsi): (QOpPMHpPOBAHHE NPAKTUYECKUX HABBIKOB
pa3paboOTKK, TECTHMPOBAaHUS M BBIBOJA HAa PHIHOK HHHOBALMOHHBIX IIPOJYKTOB, a TaKKe
IIOHMMAHHE MIPOLECCOB, CBA3aHHBIX C YIPABICHUEM NPOAYKTAMHU U B3aUMOJECHCTBUEM C LIEJIEBOI
ayIUTOPHUEN.

3agayu u3y4yeHust JMCUUILIHHBI (MOAYJIfA):

— (opMupoBaHue 3HaHMM M pa3BUTHE [OHMMAHUS IO TEMaM: OIpeJesieHUe
IPOJYKTOBOTO MEHEPKMEHTa M €ro 3HaueHUWEe B KOMIIAHUM, OCHOBHBIE 3aJaud U (YHKIHUU
IPOJYKTOBOTO MEHEIKEPA, OCHOBHbIE IPUHLIUIIBI U MOAXOAbI K MPOJIYKTOBOMY MEHEKMEHTY,
TUIOTE3a, TUMBl M HCTOYHUKU THUIIOTE3, METOABI M MHCTPYMEHTBI HCCIEIOBAHMS PBIHKA,
Metoaonorud MVP u RAT, rmyOuHHOE HHTEPBBIO U CITOCOOBI €T0 MPOBEICHUS, CYTh KOHIICTIIIUU
IPOAYKTOBOI aHAIUTHUKH, €€ IIeNTU U 33J]aul, METPUKH, UX THIIBI 1 OCOOEHHOCTH;

— OCBOEHHME YMEHHUH apryMEHTHPOBAHHO BBIIIBUTATh MPEATNOJIOKEHUS 00 YCIEHNIHOCTH
Oynyuiero npoaykra (mpoekTa, Ou3Heca), Ha 6a30BOM YpPOBHE MPOBOJIUTH UCCIEAOBAHUS PhIHKA U
aHaAJTM3UPOBATh KOHKYPEHTOB COIIACHO C(OPMYIMPOBAHHBIM runore3am, npoBoguts STEEPLE-
aHanus, npoBoauth SWOT-ananmu3 u PEST-ananus, pas3nokxutb BOPOHKY MO MPOAYKTY Ha
KJIIOYEBbIE 3Tambl (ONPeIeIUTh OCHOBHBIE IIark CLIEHApUs MOJIb30BATENs ), ONPEAEATh KII0UEBbIe
METPUKH MO IPOAYKTY U BHICTPANBATh CBSI3U MEKy HUMH, CTPOUTH UEPAPXUI0 METPUK IPOAYKTA,;

— (¢opMupOBaHHE HABBIKOB: Ha 0a30BOM YPOBHE COCTAaBISATh AM3AlH HMCCIEIOBaHUS U
peaan30BaTh €ro, OpraHM30BBIBATh MPOLECC PAdOTHl ¢ METPUKAMU MPOAYKTa, OPraHU30BHIBAThH
BBIOOpD MOJENTM MOHETH3ALlUM U TOJCYET IOHUT-DKOHOMUKH B IMPOJYKTE, NMPUOPUTE3NPOBATH
09KJIOT, OMMCHIBATH JEHCTBHS MOJb30BAaTENed M CO3/1aBaTh IPOTOTHUIBI, TECTHUPOBATH H
ONTUMU3UPOBATH MOJIb30BATENBCKUIA OIIBIT;

— OCBOEHHME 3HAaHUI O CTPYKType JUIsi paboThl C AW3ailHOM HCCIIEOBaHMS, THIIAX
Ka4eCTBEHHBIX M KOJMYECTBEHHBIH HCCIIEOBAaHUM, OIpeaeleHu W (QYHKIHUAX MOJENH
MOHETH3AIMH MPOAYKTa, OCHOBHBIX THUIIaX MOJI€Je MOHETH3AllMU MTPOJYKTOB, OCHOBHBIX THIaX
METPUK B IOHMT-?KOHOMHKE, OCHOBAX FOHMT-DKOHOMHUKHM U CIIOCOOBI MCIIOJIB30BaHMUSA €€ JUIs
pa3BUTHS TPOAYKTa, METOJaX OINpeAeNieHus [eld M MUCCHUU TMPOAYKTa, crocobax BbIOOpa
CTpaTeTuy pa3BUTH NMPOAYKTA, criocobax Gpopmuposanus Y TII nponykra;

— (opMupoBaHre yMEHHMH paszIMuaTh KadeCTBEHHbIE U KOJIMYECTBEHHBIE BH/IbI
MCCJIEIOBaHUM, TPaMOTHO MPOBOJAUTH TIIYOMHHOE WMHTEPBBIO, COCTABIATH CTPYKTYPY Ou3aiiHa
UCCIIEIOBaHMsl, TPABWIBHO BBIOMPATh TUII MOHETH3ALUHU MPOAYKTa, KOPPEKTHO YHUTAaTh H
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MPOCUUTHIBATh 0a30BYI0 IOHUT-DKOHOMHKY (10 11abJioHy) W HaXOOuTh cjabble MecTa
(B3aMMOCBSI3U MEXKy METPUKAMH, CXOJIUMOCTH);

— (opmupoBanue 1 3HaHUI U pa3BUTHE IOHUMAHUS TEM: OCHOBHBIC PUHIIMITBI CO3JaHHS
yII0OHOTO W WHTYUTHBHO IOHSATHOTO JM3aifHa, OCHOBBI MIpoBeneHUs AB-TeCTOB M KitO4eBbIe
METPUKH ISl HUX, UCIIOJIb30BaHUE TECTOB B pabOTe C TMUIIOTE3aMH, KIIFOUEBbIE POJIU MPOTYKTOBOU
KOMaH/Ibl, CIIOCOOBI cOOpa MPOAYKTOBOM KOMAaH/bl B 3aBUCUMOCTH OT THIIAa U 3a7ay MPOJIYKTa,
O2KJIOT M KaK ero MpuOpUTHU3UPOBATH, KIIIOUEBbIE MPUHILIUIIBI THOKUX METOJI0JIOTUN pa3paboTKy,
ATaIbl KAPEEPHOTO PA3BUTHS MPOTYKTOBOro MeHeKepa, Mmoaeab GROW u kak ee IpuMEHSTh B
pa3BUTHH ceOs KaK MPOAYKTOBOIO MEHEDKEpa,

— npuoOpeTeHre HaBBIKOB M OIbITa OMHMCAHUSA JCUCTBUN IMOJb30BATENEHd U CO3/IaHUS
IPOTOTHUIIOB, TECTUPOBAHUS ¥ ONITUMH3AIINH [10JIb30BATEIHCKOTO OMBITA, pa3pabOTKH THIIOTE3 JUIS
npoBeneHus: A/B-TecToB ¢ y4éTOM CTAaTUCTUYECKON 3HAYMMOCTHU, HACTPONUKU TECTOBBIX IPYII U
KOHTPOJIbHBIX TPYIII, a TAK)KE BEIOOPA MPABUIIBHOTO pa3Mepa BEIOOPKH, UCTIONb30BaHUS 0a30BBIX
WHCTPYMEHTOB JIJIs IPOBEJICHUS U aHaIu3a pe3ysbTaToB A/B-TecTupoBanus, onpeeneHus, Kakue
POJIH TOJKHBI OBITH B MPOYKTOBOW KOMaH/IE B 3aBUCUMOCTH OT THIIa IPOIYKTa, (POPMUPOBAHHUS
YTII nponykTa, cocTaBieHus 0a30BOT0 MJIaHa Pa3BUTH ce0s Kak MPOyKTOBOIO MEHEKepa.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOSHHS IUCHUILIMHBI (MOIYJsS) IpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS:

Komnerenuus

Conep:xanue KOMIETEHIIUH

Nuauxarop
KOMIeTeHIIH U

IlepeyeHb MJIAHUPYEMBIX
pe3yJbTaTOB 00y4eHus Mo
AUCHMIJIMHE (MOTYJIIO)

YK-2.

Crioco0eH ynpaBisiTh MPOCKTOM
Ha BCEX ATalax ero XKH3HEHHOTO
UK

YK-2.1.

3HAEeT OCHOBHBIE METOJIOJIOTUHN
YIpaBIeHHS TPOESKTAMH,
KITFOUEBBIE ATAITbI JKU3HEHHOTO
LMKJIa TPOCKTa U UHCTPYMEHTHI
JUTSI TTIAHUPOBAHMS U KOHTPOJIS

YK-2.2.

Ymeer pazpabaTriBaTh
MPOEKTHYIO TOKYMEHTAIIHIO,
YCTaHaBJIMBATh LECJIN U 3aaa4U
MpoeKTa, a Takxke dhdekTuBHO
pacnpenensiTh pecypesl U
YIPaBIATh pUCKAaMH Ha BCEX
dTaNax ero peantn3anu

YK-2.3.

NMeet nmpakTUYECKUN OMBIT B
YIIpaBIE€HUH PeaIbHBIMU
MpPOEKTaMH, BKIIIOYast
IUTaHUPOBAHUE, UCTIOJIHEHHE
3aBEpILICHHE, a TAKXKE B OLICHKE
pe3yabTaTOB U MPOBENECHUHU
aHaJIM3a YCIEUIHOCTU POEKTa

YK-3.

CriocoOeH opraHn30BBIBATh U
PYKOBOJHTH paOOTONH KOMaHIIBI,
BbIpa0aThIBasi KOMaHIHYIO
CTPATETHIO JUIS TOCTHKEHUS
HIOCTaBJICHHOM 1IN

YK-3.1.

3HaeT TeOPETUIECKHUE OCHOBBI
KOMAaHJHOTO Pa3BUTHSI, METOIbI
yIpaBJIeHHsI TPYNIaMHA U
MPUHIUTIB 3G (HEKTUBHOTO
JIMJIEPCTBA, a TAKXKE Pa3TUIHbIC
MTOAXOBI K BEIpaOOTKE
cTpareru

YK-3.2.

YMeer co3aBath U
noAACPKMUBATh IMO3UTUBHYIO
KOMaH/IHY10 aTMochepy,
yCTaHABJIMBATh YETKHE [IEJTH U
3a/1a4H, a TaK)ke MOTHBUPOBATh
Y4aCTHUKOB KOMaHABI IJId
JOCTHKEHHST OOTIHX
pEe3yJIbTaTOB

YK-3.3.

HMeer nmpakTHYECKUN OIBIT B
OpTraHM3alfH U PYyKOBOJCTBE
KOMaHJaMH{ Ha Pa3InIHbIX
JTanax NpoeKTOB, BKIOYAs
pa3paboTKy U peah3aItuio
KOMAaHJHBIX CTPAaTerui, a TaKkKe
B OLIeHKE 3((PEKTUBHOCTU
KOMAaHJTHOH pabOThI

YK-5.

Crnioco6eH aHanu3upoBaTh U
YUUTBIBaTh Pa3HOOOpasue
KyJBTYyp B IIpoIiecce
MEXKYJIbTYPHOTO
B3aUMOJICUCTBHS

YK-5.1.

3HaeT OCHOBHBIE KOHIIEHIINH
KYJIETYPHOU 3THKH, TEOPUH
MEXKYJIbTYpHOU
KOMMYHHKAIIUU U KITIOUEBBIE
ACTIEKTBI, BIHSIONINE HA
KYJITYPHBIC Pa3JInuusi, TAKHE
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KaK IIEHHOCTH, HOPMBI B 00bI4an
Pa3IHYHBIX KYIBTYP

YK-5.2.

Ormpeaenser v IpUMEHSIET
CIIOCOOBI MEXKKYJIBTYPHOTO
B3aUMOJICHCTBUS B PA3ITUIHBIX
COLIMOKYJIbTYPHBIX CUTYaIlUsX B
pamKax npodeccuoHaIbHON
JESITEIBHOCTH; TIPUMEHSET
HAYYHYIO TEPMUHOJIOTHIO U
OCHOBHBIC HAYYHbIC KATCTOPHU
T'YMaHUTApHOTO 3HAHMS

YK-5.3.

Brnaneer naBeikaMu
MIPUMEHEHUS CITIOCOOOB
MEXKYJIbTYPHOTO
B3aMMOJICHCTBUS B Pa3INIHBIX
COIMOKYIbTYPHBIX CHTYaIIHsX;
HaBbIKAMH CaMOCTOSITEIBHOTO
aHaJIN3a ¥ OICHKH COIIHAIBHEIX
SIBIICHHI

[K-3.

Crioco0eH pemaTs 3a1a9u
npoheCCHOHATBHOMN
JeSITeIbHOCTH B 00JIacTH
HPOIYKTOBOT'O MEHE/PKMEHTA,
(bopMyIHpOBaTH pe3yNbTATHI
aHaJIu3a U BBIABJIIATH
HIOCJIE/ICTBUS TTOTYYEHHBIX
JAHHBIX JUTS IPUHATHS
000CHOBAaHHBIX PELICHUH H
OINITUMH3AalIUU IIPOAYKTOB

[IK-3.1.

3HaeT METOABI U HHCTPYMEHTHI
MPOAYKTOBOTO MEHEIKMEHTA

[K-3.2.

YMeeT IpUMEHSTh
AQHAJTUTHYECKUE UHCTPYMEHTHI U
porpaMMHoe oOecrieueHne s
00pabOTKH U BU3yaIH3aluu
JAHHBIX, a TAKKE
(dbopMynrpoBaTh BEIBOABI HA
OCHOBE IIPOBEICHHOI'O aHAJIN3a

[K-3.3.

HmeeT onbIT paboThI HAT
peabHBIMK IPOCKTAMU B
00J1aCTH MPOAYKTOBOTO
MEHEKMEHTA, BKIIIOYAs aHAJIN3
MMOJIL30BATEILCKOTO TTOBEACHUS
W ONTHMU3AIHIO TPOJYKTOB Ha
OCHOBE OJIYYCHHBIX JTAHHBIX

[K-5.

CriocobeH nepeniaBath
pE3yIBTaT PEIICHHBIX
MIPUKJIAJHBIX 33/1a4 B BUJIE
KOHKPETHBIX PEKOMEHALMM,
BBIPaXEHHBIX B TEPMUHAX
001aCTH MIPOLYKTOBOTO
MEHEKMEHTA

[IK-5.1.

3HaeT OCHOBHBIE METOILI U
MOJIXOJ1bI K (POPMYJIUPOBAHUIO
PEKOMEH/IAIHIA HA OCHOBE
Pe3yJbTaTOB PEIICHUS
HpI/IKJ'Ia,Z[HBIX 3aa4, a TaKxKe
TEPMHUHBI ¥ KOHIICTII[H
IIPOLYKTOBOI'0O MEHEIKMEHTA

[K-5.2.

YMeeT aHanu3upoBaTh
pe3yibTaThl pelIeHHbBIX 33134 U
(opMynupoBaTh 4eTKHUE,
KOHKPETHBIC pEKOMEHIAIUH,
amanTUpys uX K TpeOOBaHUAM U
0’KHJaHMSIM LIETEeBON
ayJIMTOPUH

IK-5.3.

NMeet nmpakTHYECKUN ONBIT B
pa3paboTKe U HpeACTaBICHUN
pPEKOMEH A1 Ha OCHOBE
aHaNM3a MPHUKIAJHBIX 3a/1a4,
BKJIIOYAs y4acTHe B MPOEKTaX,
rJie pe3yabTaThl ObUTH YCIICIIHO
MIPUMEHEHBI 1 OLIEHEHHBI B
KOHTEKCT€ MpeIMETHON 00JIacTH
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3. TemaTu4yeckuii mjian

Ne TpynoeMKocTh, akageMHYeCKHE YACHI

w/m HaumenoBanue Qunan gropua TKY
AyaurtopHas padora .
pa3aena IMCUHUIIINHBI (Tekyumi

Jlexkiun CeMuHapsbl
(MonyJis) (npakTiuec Kontpo | CamocrosiTe/n KOHTPOJIb
Jb Hasi paboTa ycneBaeMoCTH)
KHe
3aHSATHA)

1 Bsenenmne B 4 4 18 Jlomarirare
MPOAYKTOBBIH 3aJlaHus
MEHEDKMEHT

2 HccnenoBanue pbiHKA U 3 3 18 Jomaraue
aHaJIN3 KOHKYPEHTOB 3aJlaHusl

3 [Tonk30BaTenbCKue 3 3 18 Jomamaue
HCCIIEIOBAHHUS 3aJJaHHs

4 [IponykroBas 4 4 19 Jomarrane
AHAJIMTUKA U UCPaAPXUL 3aaHusA
METPHUK

5 Mopnenu mpoayKTOB U 4 4 19 Jomamrane
HX MOHCTH3AIIUS. 3aJIaHus
IOHUT-3K0HOMUKA

6 Jn3aiin v 103a0unuTu 3 3 18 JloMarHue
MPOAYKTA 3aJ1aHus

7 Brnanenen npoaykra u 3 3 18 Jomarinue
paboTta B KOMaHJIe 3a/IaHUs

8 A/B tectupoBanue 3 3 18 Jomamrane

3aJ1aHus

9 [Ipodeccus npomakra: 3 3 18 Jomamaue
NEPCIEKTUBEI, 3alaHuA
pasBuTHE,

TPYIOYCTPOMCTBO
IK3amen 4 3amuTa npoexTa
Hmozo: 30 30 4 164
Obvem oucyunaunovt (Mooyns) 228
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 6
(6 3au. eo.)

4. CopepxxaHue TUCHUILIMHBI (MOTYJIs)

Neni/m HaumenoBanue paziesa Coaep:xanue TUCHUILIHHBI (MOAYJISI) IO TeMaM
JMCHHIJIMHBI (MOYJIs1)
1 BBenenue B npoayKTOBBIN OnpeneneHne NPOTYKTOBOTO MEHEDKMEHTA W €ro 3HAueHUE B
MEHE[KMEHT kommnanuu. OCHOBHBIE 33/1aud U (PYHKIUU MPOJYKTOBOTO MEHEKepa.
OCHOBHBIE MPUHIIUIIEI ¥ MOAXOBI K MPOTYKTOBOMY MEHEKMEHTY.
2 Hccnenopanue pblHKa U aHAINA3 ['unore3a, TUMBI U UCTOYHUKHU Trunore3. MeToabl U HHCTPYMEHTHI
KOHKYPEHTOB uccnenosanus peinka. Metogonorun MVP u RAT. STEEPLE-ananus.
SWOT-ananu3 u PEST-ananmus.
3 ITons3oBaTensckue Crpykrypa s paboTel ¢ Ju3aliHOM HCCIeNOBaHHs. THITBI
HCCIIEAOBAHUS KaueCTBEHHBIX UCCIIeOBaHUIN. TUIBI KOTNYECTBEHHBIX UCCIEIOBAHUMN.
['myOuHHOE MHTEPBBIO U KaK €ro MPOBOIUTH.
4 [IpomykToBas aHaTUTHKA U CyTh KOHIEIIMM TPOAYKTOBOM aHAJIWTHUKH, €€ IeNd H 3aJaqu.
uepapxus METPUK MeTpukn, UX TUIBI B 0cOOeHHOCTH. KirroueBbie 3Tambl BOPOHKH IO
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npoaykTy. KitoueBble METpUKU MO MPOAYKTY U CBSI3HM MEXKIY HUMHU.
Hepapxus METPUK IPOJIYKTA.

Mopenu npoIyKToB U UX
MoHeTu3anus. FOHUT-3KOHOMHUKa

Mopens MOHETH3alMK TPOIYKTa W IJIS 4ero oHa HykHa. OCHOBHBIE
THUIIBI MOJIETICH MOHETH3AIUU TPOYKTOB. OCHOBBI FOHUT-3KOHOMUKH U
KaK UCIIONB30BaTh €€ I pa3BUTHS MPOTyKTa. OCHOBHBIE THITHI METPHK
B IOHUT-DKOHOMHUKE.

Ju3aiid v 103a0WInTH NPOAyKTa

OCHOBHBIC TPUHIUIIBI CO3/IaHUS yIOOHOTO U MHTYUTHBHO MOHSTHOTO
nu3aiitna. Onucanue JeHCTBUM MONIB30BATENICH U CO3JaHIE TPOTOTUIIOB.

Bragener mpoxykra u padora B
KOMaH/Ie

KiroueBsie ponm mpoaykToBoi KoMaHabl. Kak coOpats mpoayKTOBYIO
KOMaH/Iy B 3aBHCHMOCTH OT THIIa H 33/1a4 IPOAYKTa. bIkIor u Kak ero
MPUOPUTU3UPOBATh. KITlOYWeBble MPHHIUIBI THOKMX METOJOJOTHIA
pa3paboTKH.

A/B TecTupoBaHue

OcHOBBI TIpoBeneHUST AB-TeCTOB M KIIOYEBBIC METPUKH IS HHUX.
Hcronp30oBaHne TECTOB B padOTEe C THIIOTE3aMH.

[Tpodeccus npogakra:
MEePCIEKTUBEI, Pa3BUTHE,
TPYAOYCTPOMCTBO

OTamnbl KapbepHOI'O pa3BUTUSA MPOAYKTOBOrO MeHemkepa. Mojenb
GROW 1 kak ee MpUMEHSATh B Pa3BUTUH ce0sl KaK MPOAYKTOBOTO
MEHEeDKEpA.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Yepusbimera, A. M. YnpapieHue MPOIYKTOM : y4eOHUK U TPAKTUKYM JUTsI BYy30B / A. M.
UYepnsbimea, T. H. Slky6oBa. — Mocksa : U3natensctBo FOpaiit, 2025. — 368 c. — (Bsiciiee
oOpazoBanue). — ISBN 978-5-534-16619-4. — Tekcr : anektponnbiii / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560140.

Jlononnumensnasn n1umepamypa:

1. YepnsieBa, A. M. YmnpapiieHHE TPOJAYKTOBOM MOJUTHKON : YICOHHUK U TIPAKTUKYM JIJIS
By30B / A. M. Uepnsimena, T. H. SIkyooBa. — Mockga : U3garensctBo FOpaiit, 2025. — 182 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-16620-0. — Tekct : 3naeKTpOHHBIA //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/561067.

6. MarepHuajbHO-TeXHHYECKOE ofecrevyeHne

YHHUBEpCUTET pacrojaraer MaTepUalbHO-TEXHUYECKOW 0a30il, COOTBETCTBYIOIICH
JENCTBYIONIMM MPOTUBOIOKAPHBIM TIPAaBUIIaM U HOpMaM U OOeCTieunBarolieil MpoBeIeHNE BCEX
BUJIOB JIUCUMIUIMHAPHOW W MEXIUCUUIUIMHAPHON TIOATOTOBKM, MPAKTHYECKOW W Hay4dHO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NpeayCMOTPEHHBIX YU€OHbBIM IIJIaHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [T IPOBEACHUS 3aHATHI
JEKIMOHHOTO THMA, 3aHATHH CEMHUHAPCKOro (MPaKTUYECKOro) THMA, TPYIMNOBBIX U
VMHAUBUAYaAJIbHBIX KOHCYJIbTALIMN, TEKYIIIETO KOHTPOJISI U MPOMEKYTOUHON aTTECTAalllH, a TaKkKe
MOMEIEHUS JUISI CAMOCTOSITENIbHOM paOOThI M TOMEIIEHUS I XPaHEHUS U TMPOPUITaKTHUECKOTO
obcimyxuBaHusl yueOHOTO 000pynoBaHus. [ToMereHns: yKOMIUIEKTOBaHbI CIICIMAT3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEICTBAMHU OOY4YEHHS, CIYXKAIlUMHU 7S MpeAcTaBleHus: ydeOHOI
uH(popMaluu 00JbILION ayIUTOPUH.

W3ydeHne AUCHUILTUHBI (MOIYysl) OOECTieunBaeTCs B yUeOHBIX ayAUTOPHIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMITBIOTEPHOU TEXHUKOM;

— CIIeLMAIM3UPOBAHHBIM 000PYAOBaHUEM, BKJIIOUasl JEMOHCTPALIMOHHOE 000pyI0BaHHUE.

[TomereHust 151 CAaMOCTOSITEIBHON pabOThI 00YUAIOIINXCSl, B TOM YHCIIE TPUCITOCOOTIEHHBIE
JUISl MCTIOJIb30BAaHUS HMHBAIMAAMHM M JIMI[AMU C OTPAHUYEHHBIMH BO3MOKHOCTSMH 3/10POBbS,
OCHAIIIEHbl KOMIBIOTEPHON TEXHUKON C BO3MOXKHOCTHIO MOAKIIOUEHUs K ceTu «MHTepHeT» H
o0ecrieyeHHeM JOCTyna K B DJIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO CpPEIy
YHuBepcurera.

OOyuaroMess TpeAoCTaBiseTcs JAOCTyn (B TOM 4YHMCIE YHaleHHBIH) K pecypcam
MH(OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «VHTepHeT», AJIeKTpPOHHBIM pecypcaM (B TOM
YHCJI€ AJNEKTPOHHBIM OHMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JAHHBIX U UH(POPMAITMOHHBIM CIIPABOYHBIM CHCTEMAaM):
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Ne HanMeHoBaHue noprana Ccbuika
(u31aHMs, Kypca, 10KyMeHTa)

1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
oubimoTexa

2. | basa mannbix s IT-ciienuanucToB https://habr.com

3. | basa nannbix ScienceDirect https://www.sciencedirect.com

4. | OdunmansHbli caiT MUHUCTEPCTBA HAYKH U https://minobrnauki.gov.ru/
BBICIIIEro oOpa3oBanus Poccutickoit denepariu

5. | ®enepanbubii mopran «Poccuiickoe odopazosanue” | https://www.edu.ru/

6. | Uadopmarmonnas cuctema "Eaunoe okno qoctymna | http://window.edu.ru/
K 00pa3oBaTensHBIM pecypcam”

7. | Enunas xomteknus mupoBEIX 00pa30BaTeIbHBIX http://school-collection.edu.ru/
pecypcos

8. | ®enepanbHbIi HEHTP MHPOPMALIHOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

Ilepeuenn

UH(POPMALIMOHHBIX

TEXHOJIOTHH,

UCIIOJIB3YEMBIX  IIPH

OCYIIIECTBIICHUU

06p330B8.TeJ'IBHOI‘O Inpounecca 1o JUHCOUIlINHE (MOHYJ'IIO), B TOM 4YHCJIC KOMIIJICKT JIMLICH3MOHHOI'O

MpOrpaMMHOTO  OOecIeueHus,

COBpPEMEHHbBIE

I/IH(1)OpMaI_II/IOHHBIe CIIPaBOYHBIC CUCTCMBbI:

npodeccuoHanbHbIe

0a3bl  JIAHHBIX

u

HaumenoBanmne 110 IIpoussoacreo JInuen3nonnoe / cB060IHO
pacrpocTpaHsiemMoe

OnepannoHHble CUCTEMBbI:
Microsoft Imagine (Windows Client, | 3apy6exxHoe JIMLIEH3UOHHOE
Server)
Bpay3sepsbI:
SAunekc.bpaysep OTEUECTBEHHOE CBOOOJIHO pacrpocTpaHsieMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
OducHble NPUIIOKEHNS:
Microsoft Imagine (Visio, OneNote) | 3apyOexkHOe JIMLIEH3UOHHOE
TeXstudio 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Adobe Acrobat Reader 3apy0exHOe cBOOOJIHO pacrpocTpaHsIeMoe

HpOFpaMMHOC odecrneueHne AJISl IVIAHUPOBAHUSA U YI€TA BPEMCHU:

Toggle app | 3apy6exHoe | cBOGOIHO pacIpocTpaHseMoe
CucreMbl ynpapJjeHHsI TPOEKTAMM:

Microsoft Imagine (Project) | sapyGexHoe | nmuuensnonHoe

Cucrtembl ynpapjeHusi 0a3aMHi JaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxuoe | nuuensnonHoe

Cucrtembl pesepBHOro konuposanus (backup):

Acronis Backup Advanced for 3apybexHOe JIMIICH3UOHHOE

HyperV

CnpaBoYHO-IIPABOBBIE CHCTEMBI:

Koncynsrantllintoc: cipaBo4HO- OTEYECTBEHHOE JIMLEH3UOHHOE

npaBoOBasi CUCTEMA

CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security s OTEYECTBECHHOE JIMLIEH3UOHHOE

ousneca CranmaptHblid Russian

Edition

Cpensl pa3padoTKu:

Visual Studio Code 3apy0exKHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apy0OexHoe cBOOOJTHO pacIpOCTpaHsIeMOe
Anaconda 3apy0OeKHOE CBOOOIHO PaCIPOCTPaHAEMOE
Robotic Operating System 3apyOexHoe CBOOOHO pacIpoCTpaHsieMoe
CopelliaSim 3apy0ekHOoe cBOOOJTHO pacpoCTpaHsIeMOe
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Google Colaboratory | sapy6exHoe
TlakeThbl NPOrPAMMHBIX CPEACTB H OHOJIHOTEK:

CBOOOJIHO pacrpocTpaHsIeMoe

AutoPsy 3apy0OeKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEMOe
Cucrtembl ynpapjieHusi 0néanorpaguyeckoii HHpopManueii:

Zotero | 3apyOexkHOE | CBOOOIHO pacIpOCTpaHsIeMOe
CepBHCHI H CITYKOBI:

Bind 3apy0exKHOe CcBOOOJIHO PACIIPOCTPAHSIEMOE
Docker 3apyOexKHOE CBOOOHO pacIpOCTpaHsIEMOe

7. Meroan4iecKkue  OlleHOYHbIe MATEPHAJIbI
MeToan4yeckne yKkazaHus JJ1s1 00yYAIOIMXCS M0 OCBOEHHUIO TUCIHUILUIMHBI (MO1YJIA)

B npouecce usyuenus aucuuiinasl (Moayns) «lIpogykroBas cTyus» B paMKax TEKYILErO
KOHTPOJISI YCIIEBAEMOCTH HCHOJIB3YIOTCS Takue BUAbl y4eOHOW paboThl, Kak JIEKLUH,
IIPAaKTUYECKUE 3aHATUSA, JOMAIHUE 33JaHUsl, IPOEKT, a TaKKe pPa3jIU4HbIe BUIBI
CaMOCTOSITENIbHOW paboThl 00yyaroluXcsl MO 3aJaHHI0 TpernojaBares, HaIpaBJICHHbIE Ha
pa3BUTHE  HAaBBIKOB  NPOPECCHOHATIBHOH  JIGKCHKH, 3aKpEIUICHUE  NPAKTUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIHMH, TOOIIPEHNE UHUIATHB.

Jlexyus — cHUCTEMAaTHYeCKOe, IOCIEIOBATEIbHOE, MOHOJOTHUECKOE  H3JI0KEHHUE
nperno/iaBaTesieM yueOHOT0 MaTepuaia, Kak IMpaBuiio, TCOPETUYECKOTO XapaKTepa.

B mpormecce neknmii peKOMEHIYETCS BECTH KOHCHEKT JIEKIUH: KPAaTKO M CXEMaTHYHO
(UKCUPOBATh OCHOBHBIC HJICH, BBIBOJBI W OOOOIICHHUS JICKIIMU; BBLICISITH BA)KHBIC MBICIIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoO0XO0IMMO OTMETHUTH BONPOCHI WMJIM MaTEpUaNbl, KOTOpBIC
BBI3BIBAIOT 3aTPYIHCHHS, U MOMBITATECS HAWTH OTBETHI B PEKOMEHI0BaHHOU JiuTepatype. Eciu
pa3o0parbcsi B Marepuaie He yHaercs, cieayeT chopMyIHpoBaTh BOIPOC U 3adaTh €ro
IPEMo/IaBaTes0 Ha KOHCYJIbTAI[MH WM BO BpEMsI CEMUHAPCKOTO (IIPAaKTUYECKOT0) 3aHATHSL.

Yuacmue 6 cemunape (npaxmuueckom sanamuu) — akTUBHasI paboTa CTy/I€HTa Ha CEMUHApE,
€ro OTBETHI Ha BOIIPOCHI IIPETIOAABATEN U y4aCTHE B JUCKYCCHH.

Jl1s ycnemHoro yyacTvsi B CEMMHApe CTYAEHTaM PEKOMEHIYETCs 3apaHee 03HaKOMUTHCS C
TeMON OOCYXXAEHUs, IPOYUTaTh HEOOXOJMMbIE MaTepHUaibl U MOATOTOBUTH BOMPOCHL. BaxkHO
aKTHUBHO CJIyIIaTh M BOBJIEKAThCS B IUCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apryMEHTUPYS HX.
[Ipu oTBeTax Ha BOIPOCHI MpENoOJaBaTeNsi CTOUT OBITh YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
ONMpAasiCh HAa U3YUYEHHBIN MaTepuall. Takxke MOJIe3HO MO AEPKUBATH IUAJIOT C OJHOKYPCHUKAMU,
4T00BI 000TaTUTh 00CYXAEHUE U PACIIMPUTH CBOM 3HAHUS.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[Ipu pabore Haj MAOMANIHMMH 33JaHUSMHU BaXKHO BHUMATENbHO O3HAKOMHTHCS C
TpeOOBaHUSIMU U CPOKAMU BBITIOTHEHUsI. PekoMeHmyeTcst pa30uBaTh 3ajaHusl Ha dTaIlbl, YTOOBI
nu30exarh TMEperpy3kd W Iydlle yCBOUTh Marepuall. lcrmonb3oBaTh pa3iuyHble HCTOYHHKHU
nH(popMaIuu, BKIIIOYasi Y4eOHUKH U OHJIAMH-PECYPCHI, IJIs1 00Jiee TIIyOOKOTO TTOHMMAaHUS TEMBI.

IIpoexm — 3T0 LieT€HANPABIEHHAs JEATEIBHOCTD, UMEIOIIAsl ONPECIICHHBIE 1€, 3a/1a4U U
BpPEMEHHbIE PAMKH, B Pe3yJbTaTe KOTOPOM CO3/1a€TCsl YHUKAJIBHBIM MPOIYKT WK yCIyra.

s ycrienmHOW MOATOTOBKHM IPOEKTa PEKOMEHIYETCS CIIEAYET BBIIOJIHATH CIEIYIOIINE
PEKOMEHIaluu:

e YETKO OTIpEIeIUTE LEeNb U 3a7a4l IPOEKTa, YTOOBI TOHUMATh, KAKOH Pe3y/IbTaT Bl XOTHTE

JOCTUYb;

e COCTaBbTE IUIAH PabOThI, Pa30UB MPOEKT Ha ATAalbl C YKa3aHUEM CPOKOB BBINOJIHEHUS

Ka)KJ0r0 U3 HUX;

e UCTIONB3YTE pa3HOOOpa3HblE HCTOUYHUKM HUHGOPMAMU U HHCTPYMEHTHI  JUId
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HCCJIETOBAHMSI TEMbI, YTOOBI 00€CIIEYNTh KaUeCTBEHHYIO OCHOBY JUISI BAllIErO IPOEKTa;
e PETYJSIPHO MIPOBEPSIUTE MPOTPECC M BHOCUTE KOPPEKTUBHI B TUIAH, €CJIA 3TO HEOOX0IMMO,
YTOOBI OCTaBAThCS HA MIPABWJILHOM ITYTH K 3aBEPILIEHUIO MTPOEKTA.

Camocmosmenvnaa paboma — paboTa CTyICHTOB, HAIpaBICHHAs Ha YIIIYOJECHHOE
U3yYEHHE OTICIIbHBIX TEM M BOIPOCOB YUCOHOW JUCIUTUTMHBI (MOIYIIS).

B nporiecce camocTosTeNNbHON pabOThI CTYICHTHI B3aUMOJICHCTBYIOT C PEKOMEHTOBAaHHBIMHU
MaTepHrajaMH NP MUHUMAJILHOM y4aCTHUHU MPEeroiaBaTelis. 3aaul CTyICHTa BKIFOYAIOT paboTy
C KOHCIIEKTaMH JIeKIIi (00paboTKa TeKCTa), MIOBTOPHOE N3YUCHHE YUCOHBIX MATEPUAIIOB TUIAHOB
U TE3MCOB OTBETOB, U3YUCHHUE JIOMOJHUTEIBHBIX TEM, BBIIIOJHEHUE YI€OHO-UCCIIEIOBATEILCKUX
3aJJaHUN U IPYTOE.

CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4YeHUsI M0 JUCHHMILUIUHE (MOIYJII0)

Kpurepun nosryyeHusi ypoBHSI M OLleHHBAHUS C()OPMUPOBAHHOCTH KOMIETEHIHII M0
aucouminne (Mmoxaymo) «IpoxykroBasi cTyaus»

OrneHuBaHUE YPOBHS Y4YEOHBIX JTOCTHIKCHHH OOYYalOMUXCS MO JUCHUIUIHHE (MOIYIIIO)
OCYILECTBIISICTCS B BUJIC TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAIIHH.

[IpomexyTouHasi aTTecTallUsl 10 JUCHUIUIMHE (MOIYJIO) OCYIIECTBISIETCS B (opme

IK3ameHna, 11pyu 5TOM IIPOBOJHUTCA OLICHKA KOMHCTGHHHﬁ, C(i)OpMI/IpOBaHHbIX 10 JUCHUIIIIMHE.

Jlns oneHMBaHMS TEKYIIETO KOHTPOJS YCHEBAEMOCTH M TMPOMEXKYTOUHOW aTTecTaluu
UCIIONIB3YETCS JIecATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHOMN
MATUOATIILHON IIKAJIOHN CIEAYIOUUM 00pa3oM:

[Mecatudamnbuas Ilarudanasnas O01mas xapakTepUCTHKA pe3yJIbTaTa 00y4eHusl o
OlleHKA OlleHKA AUCHUILUINHE (MOIYJIIO0)
10 OT1iInyHO CTyIeHT MOJHOCTHIO BIAJCET 3HAHUSMU, M3JIOKEHHBIMHU B
9 OTIUYHO paboueil mporpamMme, ¥ TTTyOOKO OCMBICISET AMCLUILIHHY
8 OTIMYHO (Momyp). On CaMOCTOSITEITEHO u JIOTUYECKU

MOCJICZIOBATEILHO OTBEUAET HA BCE BOIMPOCHI, AKIECHTHPYS
BHAMaHHE Ha HamOoyiee BaXHOM. YMeEeT aHaIM3UPOBATh,
CpaBHUBATH, KJIACCU(UIIMPOBATD, 006001aTh,
KOHKPETU3UPOBaTh M  CHUCTEMATH3UPOBATH  W3YyUCHHBIN
Marepuall, BBIACIAA KIIOYEBBIC MOMCHTBI W YCTaHaBJIMBas
NPUYUHHO-CJICJICTBEHHbIE  CBs3u.  Uerko  dopmynupyer
OTBETHI, YBEPEHHO MHTEPIPETUPYET PE3yJIbTATHl aHATH30B U
JNPYTUX HCCIEAOBAHHN, a TaKXKe peIlaeT CIOXKHBIC 3ajad.
CTymeHT XOpomIo 3HAaKOM C METOJIaMH HCCIIeOBaHUS,
HEOOXOMUMBIMH JIJIsl TIPAKTHYECKON NIEATEIBHOCTH, H yMEeT
CBA3bIBATH TCOPETUYCCKUE aCIICKThl JUCHUIIIIMHBI (MO}Iy.]'ISI) C
MIPaKTUYECKUMU 33]a9aMHU.

XOpOH.IO CTy,Z[eHT 06J'Ia}.'LaCT S3HAaHUAMHU MPEAMETAa MOYTH B IMOJIHOM

6 Xopomo obbeMe paboueit mporpaMMBI M CAMOCTOSTEIHHO, TOTHISCKU
MOCJIeI0BAaTENIbHO U BCECTOPOHHE OTBEYAET Ha BCE BOMPOCHI,
aKIEHTUPYs] BHUMaHUEe Ha HanOoyee 3HAYMMBbIX MOMEHTaX.
OH ymeeT aHAIM3UPOBaTh, CPABHUBATH, KIIACCU(PUIIUPOBATH,
00001aTh, KOHKPETH3MPOBaTb U  CHCTEMAaTU3UPOBATH
W3yUYSHHBI MaTepua, BBIIETSS ero KI04eBble acleKThl
ycTaHaBIUBas MPUYMHHO-CIICICTBEHHBIE CBSI3U.
dopMynupyeT CBOM OTBETHl, YBEPEHHO WHTEPIPETUPYET
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[ecatudannbuas IlaTudasabHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1o
OLICHKA OLICHKA JUCHMIIMHE (MOXYJIIO)

PE3ybTaTbhl AHAJIM30B U OPYIrux HCCHGILOBaHHﬁ, a TaKXKe
peuracT CJIOXKHBIC CUTYAallMOHHBIC 3aJa4H. CTy,I[CHT XOopouro
3HaKOM C MCTOJaMH HMCCIICOOBAHUI, HeO6XOILI/IMI)IMI/I JJIsL
HpaKTquCKOﬁ JACATCIBHOCTH, nu yYMECT CBA3bIBATH
TCOPETUYCCKUE AaCHCKThI IpEAMETa C IMPAKTHYCCKUMHU

3aJa4yaMHu.
5 Y noenetBoputensHo | CTyseHT oOyiagaeT 0a30BBIMU 3HAHHMSMU TIO JAMCIUTUIMHE
4 YV 10BIETBOPUTENHEHO (Moxysro), HO HCIIBITHIBAET TPYOHOCTH pu

CaMOCTOSITEIIBHBIX OTBETaX M  HCIOJB3YyeT HETOYHBIC
(hopmynmupoBku. B Xome OTBETOB OH JOMyCKaeT OLIMOKH,
Kacaromuecsi CyTH BompocoB. CTYIEHT CIOCOOEH pemaTh
TOJIBKO caMble TMPOCTHIE 3aJadud M  BlaaeeT JIHIIb
MUHUMAJTBHBIM HA0OPOM METOJIOB UCCIICTOBAHUS.

3 He cnan CryneHT He OBIajeN 00s3aTeIbHBIM MUHIMYMOM 3HAHHA 110

He cman MIpeaMETY U HE MOXKET OTBETUTH HA BOIPOCHI, JaXe €CIU

1 He cian mpernojaBarenb 3agaeT  JOMOJIHUTEIbHbIE  HABOISIIHUE
BOIIPOCHI.

Jucuumumna (Moyis) «IIpomyKToBast CTyaus» OLEHUBAETCS CIEAYIOIIUM 00pa3oM:

AKTHBHOCTH Bec |KoanuectBo Onucanue

Jomarnue 3aganus | 60% 15 KomaniHbIC TOMAIITHKE 3aIaHus, HAlIPaBJICHHBIC Ha

MO3TANHYIO NOATOTOBKY IPOEKTOB

Dx3amMeH 40% 1 KomanpmHas 3amta mpoekTa mepe dKCrepTaMu

®opmyJia pacyéra HUTOroBOM OLEHKHM NO aucuuiuinHe (moayiaw) «IIpoaykroBas

cryaus»: «0,6 x cpeanee 3a nomarmnue 3aganus + 0,4 X sk3ameH».

Texkyummii KOHTPOJIb yCIIEBAEMOCTH 00y4AKOIIUXCH MO0 JUCHUILIHHE (MOAYJII0)
IIpumepHbIe TOMaLIHUeE 32IaHUS

Jdomammee 3aganune: [lonn3oBaTeabckue uccaeq0BaHUAS

KiroueBas 3agaua:

HpOBeCTI/I IMOJIB30BATCIBCKOC UCCIICAOBAHUEC B KOMaH/AC

IIpoiiaure ciaenyroumue marm:

1.
2.

©o 0k w

~

Omnpenenure 1eib UCCIETOBAHUS.

CoctaBbTe mporpamMmy UcclieJoBaHus (11e71b, 3a/1a49H, UCCIIEI0BATEIbCKIE BOIIPOCHI U
TUIIOTE3bI, KOTOPBIE XOTHTE IIPOBEPHTH).

Onpenenure LA (Hanpumep, toau B Bo3pacte ot 18 go 35 ner).

Cdopmupyiite raif (mocae0BaTeIbHBIA CITMCOK BOMPOCOB) TTYOMHHOTO HHTEPBBIO.
HaiinuTe pecioHeHTOB I TPOBEICHUS TTyOUHHBIX HHTEPBBIO.

[TpoBeauTe TIIyOMHHBIC HHTEPBBIO C PEeCIOHACHTaMHU. KakIoMy WieHy KOMaH/IbI HY)KHO
MIPOBECTHU 5 UHTEPBBIO.

[Tpoananu3upyiTe pe3ylibTaThl HHTEPBBIO.

[TpoBenute pedrexcrio BHYTPH KOMAaHIBI M OOCYIUTE CBOHM BBIBOJBI U MHCAWUTHI TMOCHE
IIPOBEJICHHOTO UCCIIEI0OBAHUSI.

Cdopmupyiite ciucok 6osneit u mpoOieM Mmoiib30BaTesei, KOTOPhIe MOTEHIIUATBHO MOXKET
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pemiaTh Ball MpOayKT.
10. Cuenaitte BBIBOABI UCCIIEIOBAHUS.

JeTajim 1 peKOMeHIAlMHU:

e Bpioop LA: tmarensHo ompenenute [[A, 4T0OBI pe3yabTaThl HMCCICIOBAHUSA OBLIN
pElIeBaHTHBI.

e KaxaoMy y4acTHMKY KOMaH[Ibl HY>)KHO IPOBECTH MUHUMYM 5 UHTEPBBIO.

e Metoabl HCCAEIOBAHMA: HCIONb3YWTE JOMOJHUTENBHBIE METOABl KaueCTBEHHBIX
UCCIIEIOBAaHMIA, €CITH 3TO HEOOXOAUMO.
[TpoBeneHme riryOMHHBIX UHTEPBBIO — 00S3aTENBHO.
TaliM-MEHEDKMEHT: COBETYEM T'PAMOTHO pacHpeiesiuTh BPEMEHHBIE PECypChl: MOUCK
PECIIOHICHTOB, IPOBEJICHIE UHTEPBBIO U aHAJIU3 PE3YJIbTATOB 3aHUMAET MHOTO BPEMEHHU.

e MHrorosslii (paiis1 10KEH COEPKaTh B ce0e MPOrpaMMy UCCIISIOBAHMS, Taii]] HHTEPBBIO,
3aMETKH/MHCAWTB  TOCJIE HMHTEPBBIO, BBIBOJABI IOCIIE  HCCICIOBAaHUS, CIIMCOK
OoJieli/mpooIIeM MMoIb30BaTENCH.

¢ VY4YacTHMKH: TOJNUIINTE, KAKUE YYACTHUKM KOMaHIbl NPUHUMAIH y4yacTHE B
BBITIOJIHCHHH 3a7aHusl (3TUM CTyAeHTaM OyIyT HAUMCIICHbI OAJUIbI 32 3a7jaHue).

e @opMaT cIa4Yd: TMPEJOCTaBbTE BHINMOJHEHHOE 3aJaHue B (opMaTe TEKCTOBOTO
JOKYMEHTa, a 3aTeM 3arpy3uTe ero Ha Iiargopmy B Buae (Qaiina (CCbUIKM HE
IPUHUMAIOTCS).

Kaxk ounenuBaercs 3ananue?
3a gaHHOE 33JJaHHE MOYKHO MOJTY4YUTh MakcuMyM 10 Gaios:

— KOMaHJla COCTaBWJIa [pOrpaMMy HccienoBaHusd (1esib, 3a7aud  MCCIEIOBAHUA,
UCCIIEIOBATEIHCKUE BOIPOCHI M THIIOTE3BI HccieoBanus) (2 6amna).

— KomaHJza chopMUpoBalia Tai] (TOCIeT0BaTEIbHBIA CITUCOK BOMPOCOB) IS TITYOMHHOTO
HWHTEPBBIO (2 Oaya).

— KOMaH/1a [TpoBeJIa NTyOUHHBIE HHTEPBbIO C PECIIOHACHTAaMH (KaXkK/Iblii yUaCTHUK MPOBEI HE
MEHee 5 MHTEPBbIO) U OpPraHu30Baja 3aMETKHM U MHCAWTHI MOCE KaKJI0ro UHTEPBbIO (3
Oamna).

— KOMaH/1a IpeJ0cTaBuiIa MogpoOHbIE BBIBOBI HccienoBanus (3 Oana).

MaTepHaJ]bI. B IMPOLECCE BBIMMOJITHECHUA 3aJaHUA BBl MOKETEC UCIIOJIB30BATh MaTCpHUaJIbI:

e [lamsTka-1m1a0I0H ISt MPOBEICHUS UHTEPBHIO (JIOHTpUJT 4 HENIETN ).
e Crarbs “Kak MoAroToBUTh W MPOBECTU INTyOMHHOE MHTEPBBIO. ['aiil W m1abnoHbI 17
JTBD-uccnenoBanus” (Marepuan npoekta GoPractice).

Jomamnee 3ananue: IlpoaykroBasi anaauTnka
3agaua:
Bawm B KOMaH/1e HYXHO:

1. yka3arb Tpu OU3HEC-METPHKH,
2. yKa3aTh TPH MPOAYKTOBBIE METPUKH,
3. yKa3aTh TPH MapKETHHIOBbIE METPUKHU.

Bcero 9 metpuk.

Kaxxayto MeTpuky HY»KHO 000CHOBaTh, OTBETUB Ha BOMPOC, MOYEMY UMEHHO OHH OYAYyT Ba)KHBI
JUUISL BAIlIero MpoayKTa?

IIpumep BbINOTHEHUN:

IIpoaykr: obpazoBarenbHble Kypchl 110 Python, koTopble MOHETH3HPYIOTCS 32 CUET IPOAAK.
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MapKeTHHIOBbLIE METPUKH

1.

2.

3.

Conversion Rate (CR) — xoHBepcusi cTpaHHIIBI OKYIIKH Kypca. MeTpuka BakHa st
OLCHKHU 3((HEKTUBHOCTH CTPAHUIIBI IOKYIIKH U ONITUMHU3AIUH KOHBEPCHHU.

CAC — wmerpuka NOMOTaeT ONPENeNIUTh CTOMMOCTh IPHUBIICUYCHHS KaXKIOTO HOBOTO
KJIMEHTA U MOHATH 3P ()EKTUBHOCTH 3aTpaT.

ROI, ROMI, ROAS — ecnu npuBliedeHHE CTYICHTOB CTOMT JCIIEBJIEC CaMOro Kypca,
BEPOSITHO, Kypc OyzeT B uttoce. MeTpUKH MO3BOJISIOT OLICHUTh BO3BPAT OT WHBECTHIMI B
MapKETHHT H OTIPENICIIUTh, IPUHOCHUT JIM MHBECTUIIHS B IIPUBIICYCHUE CTYACHTOB ITPUOBLIH.

IIpoayKTOBLIE METPUKH:

1.

Retention rate — riaBHOe, 4TOOBI MOJB30BATENIN HPOJIOKAIM Oo0ydeHue. MeTpuka
Ba)XHA JUISI TIOHUMaHHS, HACKOJIBKO KypC MHTEPECCH M TIOJE3CH CTYICHTaM, a TaKKe
MIOMOTAET YNPABIAThH yJACPKAHUEM ITOJIb30BATEIICH.

CSI, CSAT — cMmoTpuM, rie ¥ Kak MOYKHO YITYUIIUTh IaHHBIN Kypc. METpUKHU MOMOTAr0T
BBISIBUTH CJIA0BIE MECTa Kypca U YIYYIIUTh €ro KauecTBo.

NPS — ecnu xypc xopoiuii, ero OyayT peKoMeHI0BaTh. MeTpuKa OTpakaeT YpOBCHb
YIIOBJIETBOPEHHOCTH CTYACHTOB KYPCOM M UX TOTOBHOCTH PEKOMEH/IOBATh €T0 JIPYTHM.

buznec-Mmerpukn:

1.

2.

A0V — cpaBHEHUE pa3HBIX BapMaHTOB KypcoB MeTpuka NOMOraeT ONpeaesiuTh CpeHUu
YeK CTYJICHTA U CPAaBHHUTH JOXOJ OT Pa3HbIX KypCOB.

Revenue — BbIpyuka BakHa JUIsl OOLIEro MOHUMAaHMS JEHEKHOIO MOTOKa. MeTpuka
MOKa3bIBaeT OOIIYI0 BRIPYUYKY OT MPOJaXK Kypca U IOMOTAeT OIICHUTh (PMHAHCOBYIO

3¢ (heKTHBHOCTH OM3HECA.

Earnings — npuObu1b OnpenenseT MOTeHIHaI IPoIyKTa. MeTprKa MOKa3bIBaeT MPUObLIL
OT IMpOoAaXu KypCa 1 €ro MMOTCHUUAJI JJIA pa3BUTUA U YBCIIMYCHUSA JOXOJA.

PexoMeHJAIMHU 110 BBINOJHEHHUIO:

TmaTtensHO 00ayMaiiTe KaX1yl0 METPUKY U €€ 3HaUYCHHE AJIS POJIyKTa.

ObocHyiiTe BBIOOP KaXJ0W METPUKH U OOBSICHUTE, KaKHE BBIBOJIBI MOXKHO CAENATh U3 €€
JTAaHHBIX.

ITpenoctaBbTe apTedakTbl KOMaHIHON PabOTHI B yJOOHOH 17151 Bac (hopMe U MOHATHOM JUIS
IIPOBEPSIOLIETO BUJE: BCE CCHUIKU WM JOKYMEHTBI OTKPBIBAIOTCS, MOHATHO, KaK B HUX
OPUEHTUPOBATHCS.

Kak onenuBaercs 310 3axanue?

YV KOMaH/IbI OTMCaHbl MAPKETUHTOBBIE MeTpukH (1 6amn),

YV komaH 161 000CHOBaHBI MAPKETHUHTOBBIE METPHUKHU (2 Oarta),
YV KOoMaH/IbI ONMCaHbI TPOTYKTOBBIE MeTpuKkH (1 Gam),

Y koMaH 161 000CHOBaHBI MPOAYKTOBBIE METpHUKHU (2 Oarta),
YV komaH bl onrcaHbl Ou3Hec-MeTpukH (1 6amn),

Y xomaH1p1 000CHOBaHBI OM3HEC-MeTpukH (2 6anna),
MeTpuKH JIOTUYHO MOAXOAAT MpoAyKTy (1 Oamm).

JomauiHee 3ananue: A/B-TtecrupoBanue

3amaua:

o

OnumuTe nATh MOTEHIUAIBHBIX TECTOB JJII CBOETO MPOAYKTA.
VYKaXUTe TUIOTE3BI JIs IPOBEPKHU.

BeiOepuTe moaXoAsIIyI0 METPUKY U €€ H3MEeHEeHHE (IKCIIEPTHO).
Onummre, Kak JOJKEH BBITTIAAETh SKCIIEPUMEHT.
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IIpumep BLINOJIHEHNS:

Ipoaykr: Kypcsl no Python, kouBepcust B mokynky 3%.

e T'mnore3a: Eciiu no6aBuTh oOyuaromiee BIICO HA JICHIUHT, KOHBEPCHUS B TIOKYIIKY

YBEJIMYUTCSL.

Metpuka: CR B MOKYIIKY.

BcnomorartesibHbIe METPUKH: BpeMs Ha JICHIUHTe, KOHBEPCHUS B IPOCMOTP BHUJIEO.

MDE: 5%.

Ha6monenus st tecra: 204 493 nabmoneHus uis Kakod Bepcuu (3HAYMMOCTh 95%,

MotHOCTh 80%).

e FEcau rumore3a mnoATBep:KAaeTcA: peaqu3yeM BHUACO HaA JIGHIUHIE Ui BceX
II0JIB30BaTENEH.

e Ecau runore3a He NoaATBep KAaeTCHA: YAaJIseM BUJECO C JICHIUHTA.

PexoMeHIAIIMH 110 BLINOJHEHHIO:

1. CdopmynupyiiTe runotesy Nporu3BOILHO MO npuHIUNy: «Eciu..., T0...».

2. Ompexnenute M000€ UCXOTHOE 3HAUCHUE METPUKH, KOTOPOE XOYCIIh U3MECHHUTb.

3. BeiOupaiite 3gdekT oT n3MEHEHUIH POU3BOJIBHO.

4. He 3a0pIBaiiTe pacCUUTHIBATh KOJUYECTBO HAOIIOACHUN Yepe3 KalIbKYyJIsITOp U YKaKHUTE
CCBIJIKY Ha HEro.

Kak onenuBaercsi 310 3a1anue?

— KoMaHJia onucana 5 rectoB (1 0am 3a KaxKIablid TECT),
— KOMaH/Ia omucaia METPUKH JIOTHYHO (3 Oaia),
— KOManja pa3zpaboTaia Ju3aifH TECTOB B COOTBETCTBHHU C MEeTpUKaMu (2 6asa).

Jdomammuee 3aganue: /{u3aiin npoaykra
3agaua:

1. nopenaiiTe JIeHAMHT, KOTOPBIHM pa3pabaTbiBaid B paMKax CEMHHapa,

2. Ha JeHauHTe cOPMHUPYHTE pasell ¢ OTOOpaKeHHEM MaKeTOB Balllero Mmpoaykra. Ecim
Bbl IUIAHUpYETE 3alUTy HE C LUPPOBBIM NMPOJYKTOM - OTOOpazute B pasnene ¢oTro
peanbHOro NPOaYyKTA.

OOparuTte BHUMaHHe, YTO 3alllUTa NOTEHIIMAIbHBIM HUHBECTOpaM OyJeT MPOBOJAUTHCS Ha OCHOBE
Balllero npojaroiero JeHauHra. Mudopmaniys Ha IeHAUHTE SBIISETCS Pe3yJIbTaTOM MPOIeTIaHHON
paboThI 10 MPOJYKTY B paMKax Kypca.

IIpuMep BBINOJHEHUS YACTH 3aJaHMsl - MAKeThl IM(POBOro MPOAYKTA.

HpeI[CTaBJ'IeHHBIe MAaKECThI JOJIZKHBI:

— MpPOAEMOHCTPUPOBATH KaKO-THOO0 KIIFOUEBOM ClIEHAapUii Balllero MpoJIyKra,
— c(opMHUpoBaTh NPECTABICHUE O KIIFOUEBBIX MPOOIeMaX, KOTOPhIE peliaeT Ball MPOIYKT.

IlepBbiii npoaykT — “CounmajnbHasi ceTh”:

® I0JIb30BATENb 3aXOUT B IPHIIOKEHUE U BUIUT JICHTY C KOHTEHTOM,
® [0Jb30BaTeNIb OTKPHIBAET CBOM MPOUIb U BUIUT TaM HH(OPMALIHIO,
® [0JIb30BaTENb OTKPHIBAECT YaT U BUJIUT JIEHTY COOOIIEHUH.

Bropoii npoaykr — “Mapkermiieiic”:

® [I0JIb30BATCJIb 3aXOJUT B IPHUIJIOKCHUE U BUAUT TOBAPBI, KOTOPBIC MOXKECT
npuobpecty,

® [0JIb30BaTEb OTKPHIBAET KAPTOUKY TOBApa M BUJIUT UH(OPMAIIHIO O HEM C
BO3MOXHOCTBIO ITOKYIIKH,
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® [0Jb30BaTENb OTKPHIBAET CBOM NMPO(GUIb U BUIUT UCTOPUIO 3aKa30B.
Kak ouenuBaercs 310 3a1aHue?

— KOMaHJIa CIPOCKTHUPOBANa JICHIAUHI MHHHUMYM C TMSATHIO JIOTHYECKHUMH OJIOKaMHU B
cTpykType (3 6amna),

— KQKJIbIM JJOTHYCCKUN OJIOK COACP)KUT aKTyaJIbHBINA MPOAYKTY (POTO/BUACO/TEKCT U T.1. (3
Oamna),

— JIGHJWHT COJIEPKUT OJIOK ¢ MakeTaMu poayKTa (4 6aia).

Jlomaninee 3ananue: Mojeau MOHeTU3 AU
3amaua:

1. Omnpenenute MOJICIb MOHETH3AIMH MTPOIAYKTA.

2. Jlath 000CHOBaHUE, MOYEMY BBIOpaHA UMEHHO 3Ta MOJIEIb.

3. Oro0pa3uTh Ha JICHAMHTE O MPOIYKTE CTOMMOCTh MPOJYKTa U BO3MOXKHBIC MOJICITH €ro
MOKYIIKH.

Kak ouenuBaercs 3To 3aganmue?

— BpriOpanHas Mozjenb COOTBETCTBYET OTPACIEBBIM CTaHAAPTaM MM  IPEACTABICHO
apryMEeHTHpPOBaHHOE 000CHOBaHHE TOT0, IOYEMY BbIOpaHa HHAs MoAeNb (5 6amioB).

— CTOMMOCTh MpPOAYKTA M COOTBETCTBYIOIIAS MOJETbh IPEICTaBICHBl HA JICHIMHTE
npoaykTa. Pasmen COmepKUT peallbHYyIO LIEHY, JJIEMEHTBI, KOTOpPbIE IMOATAIKUBAIOT K
HNPUHATHIO perieHus (5 6aos).

[IpumepHoe onMcaHue 32IaHUS K MPOEKTY

Hlar 1.

[Togymaii: uto Tebe ObLI0 OB HHTEPECHO co31aTh? Tebe HeoOXoauMO ChOPMYITHPOBATH OT
3 10 5 MCXOAHBIX MPEINOIOKEHUH O OyaylieM MpOAYKTe M IMpoaHATU3upoBaTh ux. Kaxkmoe
NPEINoNIoKeHHe  ClelyeT  MpOaHaJIM3upoBaTh MO  TPEM  OCHOBHBIM  KPHUTEPHUSIM:
BOCTPEOOBAHHOCTD, PEATM3YEMOCTh U KU3HECTTOCOOHOCTD.

Hlar 2.

[Tonymaii u 3apukcupyi:

K kakum chepam otHOcaTcs TBou uzaen? B kakue u3 cdep TBoM uien MOrIM Obl BHECTH
BKJIaJ?

BapuanTsr:

e Sport Tech,

e Med Tech u Mental health Tech,

e HR Tech,

e Urban Tech,

e Fin Tech,

e ED Tech,

e Social Tech (dating, entertainment).

lar 3.

Tebe HyXHO pa3oOparbcsi, 4yTO MpeAcTaBiseT co0oil Ta winm uHas cdepa, pacCMOTPEThH
IPUMEPBI TPOAYKTOB U BHIOPATh, Pa3BUTHEM KaKoW cephl Thl X0Tes(a) Obl 3aHUMATHCS B paMKax
pa3paboTKu mpoeKkTa Ha 3ToM Kypce. [ aBHbII kputepuii BoiOopa - Tede 3T0 UHTEpeCHO!

Ilar 4.

Bri6epu nnTEpecytonlyto chepy U 3aUIINCh B KOMaHy.

Twl MOKEITH BBIOPATH JTHO0YIO U3 3TUX chep.

BapwnanTsr:

e Sport Tech,

e Med Tech u Mental health Tech,
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HR Tech,

Urban Tech,

Fin Tech,

ED Tech,

Social Tech (dating, entertainment).

lar 5.
BmecTe ¢ kKOMaHII0 BBITIOJIHSIM JOMAIIHUE 3aJaHUsl W OTpadaThIBail MOJYyYEHHYIO OT

npenojasaresied  oOpaTHYIO

CBSI3b, UYTOOBI

HpOMeX(YTOqHOﬁ aTTCCTal .

yCeuiHO  MMPEACTAaBUTH

CBOM IIPOEKT Ha

33}131—[1/151 IJIA HpOMe)l(yTO'lHOﬁ aTTeCTallui 110 JTMCHUIIJIMHE (MO[[y.]'llO)

Ne 3aganue OtBer Komnerenuus
o/n
1. | Kaxkoii ¢ppeiiMBOpPK MOKET OMOYB Lean Canvas / Lean-Canvas YK-2
CTPYKTYpHUpPOBaTh OM3HEC-MOJIENb Ha OJTHOM / Lean canvas / JInn-kaHBac
nmucTe OyMaru Ha JTarie pa3paboTKu mpoekTa? / xanBac/ buzHec-kaHBac /
Kangac / Canvas / canvas /
JIMH KaHBac / Ou3HeC
KaHBac
2. | IlpencraBbTe, YTO BHI SIBJISIETECH PYKOBOAUTENEM [IpoBeputs runoresy / YK-2
npoxykra. Kak Bel Moxkere yOemuTwes, uto | lIpoTecTHpoBath rumoresy
HPOIYKT NEHCTBUTENBHO HYKEH PHIHKY? / IPOTECTHPOBATH THITOTE3Y
/ IPOBEPUTH TUIIOTESY /
TECTUPOBAHHE TUIIOTE3bI
3. | Kakyro Mojenb HEOOXOOMMO OMPENeNuTh Ha Mogens MoHeTH3aIMH / YK-2
aTarne pa3paboTKU MPOESKTa JJIs YIOPSII0UUBAHUS MOJIe]b MOHETH3ALUHK /
ero paboThI U HICTOYHUKOB TIOTy4EHHs 10X01a? OusHec Mozenb / OusHec-
Mmopens / busnec-monens /
buznec monenp
4. | TlpencraBbTe, 4TO BBl PYKOBOJHMTEINb IPOCKTA. MVP (minimum viable VK-2
Bam HYKHO MPOBEPUTH TUMOTE3bI product) / MBI/ mvp /
MHHUMAJILHBIMU pecypcaMu. UTo BbI 3aITyCTHTE? MBIl / MUHMMAJIEHO
KHU3HECTTOCOOHBIN MPOIYKT
/ MVP
5. | Kakoil cricok MOXXHO UCHONIB30BATH IS Bakior / Backlog / 63kitor / VK-3
opranuzanuu 3 dexTuBHOM padboThl kKoMaHapl 1 | backlog / kanb6an/ Jocka
yIpaBJIeHus 3a1a9aMu? Kanban/ Kanban / Kanban /
nocka kanban
6. | Kakas posib B Scrum OTBeUaeT 3a KOOPIHHAIHIO Scrum Master / Ckpam- YK-3
paboThI KOMaHBI? macrep / Ckpam macrep /
CKpaM-MacTep / cKkpam
Macrtep
7. | Yro moipkHa caenaTh KOMaHa U JIUJEP, YTOObI Pacripenenuts ponu / YK-3
KaXblil yHaCTHUK ITpoliecca IOHUMAJ, B YEM Pacnpenenurs
€ro 30Ha OTBETCTBEHHOCTH? o0s3anHOCTH / OOCYANTH
30HBI OTBETCTBEHHOCTH /
pacnpeaeauTh poju /
pacnpenenuTh
00s13aHHOCTH / 00CYAUTH
30HBI OTBETCTBEHHOCTH /
Pa3aeNsaTh 30HbI
OTBETCTBEHHOCTH /
Paznensate 30HbI
OTBETCTBEHHOCTH
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8. | IlpencraBbTe, YTO BHI SBIISETECH Perynsipabie Bctpeun/ YK-3
PYKOBOJIUTEINIEM pacIpe/IeIEHHON KOMaH/bl. Berpeun/ExxenesienbHbie
UTo HY>KHO IPOBOANUTEH KOMaH/Ie, YTOOBI HE BcTpeun / CUHKH /
MOTEPATH CBSI3b U paboTaTh 3 (HEeKTUBHO? peryispHble BCTpeyH /
BCTpeUH / ©KCHEIETbHBIC
BCTpeuH / CHHKH /
CuHxpoHu3armu /
CHHXPOHHU3AINH
9. | Paccmotpum paboTy komanael o SCRUM. Uto CriaHupoBaTh CIPHHT/ YK-3
JOJDKHA CAeaTh KOMaH/Ia B CaMOM Havale [IpoBectu mnanupoBaHue
crpuHTa? cnpunTta / OpraHu3oBaTh
Sprint Planning /
Omnpenenuts 1eIb COPUHTA
/ oTIpeeNnuTh Lelb CIIPUHTA
/ CTLIaHUPOBATH CIIPHUHT /
MIPOBECTH IJIAHUPOBAHUE
CTpUHTa / OpraHn30BaTh
sprint planning
10. | [Touemy HaAIMOHANBHBIE MPA3THUKH BAKHO IloBenenue / Ha moBeneHue YK-5
YUUTBIBATh NIPY IJIAHUPOBAHUM MapKETHUHIOBBIX | Mojb3oBateseit/ Ha cipoc/
KammaHuii? Ha 4yTo OHU BIUAIOT y Ha smonum /Ha
TI0JIb30BaTeNen? BOBJICYEHHOCTDH/ TOBEICHHE
/ Ha TIOBEICHNE
MoJib30BaTelel / Ha crpoc /
Ha SMOLUH / Ha
BOBJICYEHHOCTb
11. | Kakoii akTop HanOolee BayKEH MPH BBIXOJE a YK-5
MPOAYKTa HAa MEKITyHAPOHBIA PHIHOK?
a) Jlokanm3zanus,
b) Konmuectso
MOJIb30BaTENICH,
¢) KonnuecTBO KOHKYpEHTOB
12. | Yero no3Bonsiet n30exaTh 3HAHHE MPOTYKTOBBIM KondnukTos/ YK-5
MEHEKEPOM HOPM U OOBIYaeB Pa3HBIX KYJIbTYP Henononnmanust/
B opraHmsauMud  paboThl  COTPYIHHMKOB Kondmuxros mesity
MEXTyHAPOTHOTO MPOeKTa? COTPYAHUKAMH { /
Henopa3ymenmuii /
Oumb6ox/ [Totepu BpemeHn
/ HeTOMOHUMAaHUH /
KOH(MIMKTA / KOH(DIUKT
13. | Yro momkeH cuenaTh MPOIYKTOBBIA MEHEKED C AnanTtupoBatb MPOAYKT / VK-5
MPOJIYKTOM, YTOOBI YCIIEIIHO 3alyCTHTh €T0 B Anantuposarts / [IpoBectn
HOBOM COIIMaTbHOM KOHTEKCTE? TECTHPOBaHHE MPOYKTa/
IIpoBectu TectupoBanue /
aIalI THPOBATH TPOIYKT /
aJlanTUPOBaTh / MPOBECTH
TECTHPOBaHME MPOJYKTA /
MIPOBECTU TECTUPOBAHUE /
MIPOTECTHPOBATh
14. | Kak npoayKTOBBII MEHEIKED, a IIK-5

MOPEKOMEH/TyHTE, YTO BAXKHEE TPH MOATOTOBKE
oT4YeTa I CTEHKXOJIIEPOB?

a) Busyanmzanus JaHHBIX,

b) ITogpoOHOE omnmcaHue mporiecca,

¢) ToJbKO ChIpbIC AaHHBIE

DNEeKTPOHHBIA JOKYMEHT




15. | Kakoit ¢popmat BcTped BBl ObI PEKOMEHIOBAIN Petpocniextusa / Perpo/ [K-5
HCII0JIb30BaTh KOMaH/IE [T aHaJIKM3a CBOCH Pedaexcus /
paboThI U YITydlIeHHUS IPOLECCOB? perpocnekTuBa / peTpo /
pedaekcus
16. | Kakoii oOIuii IPUHIIAI CTOMT PEKOMEHI0BAThH WHKITF03UBHOCTE / IIK-5
BOIUIOIIATH B POIYKTaX, 9To0kI obecrieunBarh | [IpwHIMT HHKITIO3UBHOCTH/
JOCTYIHOCTH MIPOAYKTOB ISl JTr0/IeH ¢ [TpuHnMn yHUBEpCaTbHOTO
OrpaHUYEHHBIMH BO3MOXKHOCTSIMH? nu3aifHa / Y HUBepcaIbHbIH
mu3ais/ JlocTymHOCTS [Ist
BCeX /AanTHUBHOCTh
uHTepdeiica / JocTynHOCTh
17. | Kakoii MeTox aHanmn3a MOKHO YHHBEPCAIBHO A/B-tectupoBanue/A/B- IIK-5
PEKOMEHIOBATh IS CPABHEHUS ABYX BepCHI tecthl/ Meton A/B / A/B
npoaykra? TectupoBanue / a/b tect /
A/B tect / A/B- tect / a/b-
tect / AB- Tect
18. | Kakoif ”HCTpYMEHT MOXHO YHUBEPCAIHHO a IIK-5
PEKOMEHIOBATh MCIIONB30BATh IS yIIPABICHHUS
3aJjauyaMy B TIPOJTYKTOBBIX KOMaHax?
a) Jira,
b) Excel,
c¢) Notion
19. | Kakoii meTon uccneaoBaHus Bbl ObI Konnuectsennoe [IK-5
PEKOMEH/IOBAJIH MCIIOIB30BATh KOMAaHAE JUIs uccienoBanue/ Ompoc/
JUIs1 TOATBEPKACHUS THUIIOTE3 Ha ITHPOKOH Onpockl/ AHKeTHpOBaHUE /
BBIOOpKE MOJIb30BaTEICH? KOJINYECTBEHHOE
nccienoBanue / orpoc /
OTIPOCHI / aHKETUPOBAHUE
20. | Kakoii mokasaTesb OTpaxkaeT MpUObLIb ¢ KIIMEHTA LTV/ CLV/ Customer IK-3
3a  Bce  Bpems  Bsammoxeiicteus ¢ | Lifetime Value/ Lifetime
MPOYKTOM/TIOKU3HEHHYIO IEHHOCTh KJIMEHTa? value
21. | Kakoii ”HCTPYMEHT B IIPOTyKTOBOM JepeBo MeTpuK / epeBo IK-3
MEHE/DKMEHTE IOMOTaeT CTPYKTYPHPOBATh U METPHUK
CHCTEMaTHU3UPOBATh KIFOUEBbIE METPUKH
IPOJYKTA B BHJIE HEPAPXUIECKON MoJIeH?
22. | Paccmorpum HADI nukir kak HHCTpYMEHT DopmynrpoBaHUe IK-3
MpOBEpKH Tumore3 B 6usHece. Kakas nepsas runote3sl (H)/ Tunoresa/
CTaIusI B 9TOM ITUKIIE? Hypothesis / hypothesis /
THIIOTE3a
23. | Kak Ha3pIBaeTCS METO/I TPUOPUTHUIAIUH, MoSCoW/ Moscow [1K-3
KOTOPBII MOMOTaeT pa3/eNuTh 3aJauu Ha
yeTelpe kareropun: Must have, Should have,
Could have u Won't have?
24. | Kakas cuia B mozenu [loprepa onpenenser, YpoBeHb KOHKYPEHIH/ IK-3
HACKOJIBKO CHIIBHO JIEHCTBYIOT CYIIECTBYIOIIHE Konkypenrust /
UTPOKH B OTPACIIU U XapaKTEPU3YEeT KOHKYPEHLUS / ypOBEHb
HWHTEHCUBHOCTH OOPHOBI KOMIIAHUH 32 PHIHOK U KOHKYPEHLIUH
pHOBLTH?
25. | CooTHecu TepMuHBI 1 onpenenenus. OTBer I'bAB [K-3

3aITUIIUTE B BUJIE TIOCIIEOBATEIBHOCTH OYKB
6e3 mpo0eoB U 3HAKOB MPENMHAHUS, IPUMED -
BBI'J]

TepmuHBI

1) SWOT-ananu3

2) Ananus pelHKa

DNEeKTPOHHBIA JOKYMEHT




3) STEEPLE-ananmu3
4) AHanmn3 KOHKYPEHTOB

Onpenenenus

A) VHCTpyMEHT, KOTOPBIN TIO3BOJISIET OIICHUTb,
KaKue BHeUTHHE (haKTOPHI IIOMOTYT W
MIOMEMIAIOT B JOCTHXKEHUU CTPATETHUCCKUX
LeJIe KOMITaHUH.

b) Ilpomecc cOopa, OIICHKN ¥ HHTEPITPETAITIH
JAHHBIX U UHPOPMAIIMH, CBI3aHHBIX C
PBIHOYHOM Cpefoi, I MOCTPOEHUS MOJIHOTO U
O00BEKTUBHOTO MMOHUMAHUS PHIHOYHBIX YCIOBHHA
1 (aKkTopoB, (POPMHUPYIOMINX CIIPOC H
MpEeAJIOKECHHE.

B) Iponecc n3y4eHns u OleHKHA OCHOBHBIX
KOHKYPEHTOB B OTPACIIH WA PHIHKE C IETHI0
IIOHUMaHUusA UX CTpaTCI‘I/II\/'I, CHJIBHBIX U cna651x
CTOPOH, a TaK)Xe MPeICKa3aHus X JEHCTBUM U
peakuii Ha COOBITHS BHYTPH M BHE KOMIIAHHH.
I') Meton, ucronb3yeMblii 1 OIEHKH U
aHaJ3a BHyTPEHHUX M BHEIIHUX (PaKTOPOB,
BIUSIONMX Ha MPOAYKT. OH MOMOTaeT BHISIBUTH
CWJIBHBIE U ClTa0ble CTOPOHBI OPTaHU3AINN 1
I/II[CHTI/I(I)I/IHI/IPOBaTI) BO3MOXHOCTH U YTPO3bIL
BHEILHEU Cpenbl.
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