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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma aucummiuHel (Monyis) «lIpoxykroBas CTyausi» COCTaBlIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3oBaHus — Maructparypa o cnenuansaoct 02.04.01 MaremaTika 1 KOMITBIOTEPHBIC HAYKH,
npodwib IIpoayKTOBBII MEHEIKMEHT, YTBEp)KJIEHHBIH NpUKa30M MUHHUCTEPCTBA HAyKU U
BeIciero oOpasoBanust Poccuiickoit deneparmu Ne 810 ot 23.08.2017 roxa.

N3zyuenne aucuuruinasl (Moayist) «IIpogykroBast CTyAus» MO3BOJISET CTYJEHTaM pa3BUTh
HaBBIKM KPEATHBHOTO MBIIUICHUS ¥ MPAKTHYECKOTO MOAX0a K CO3JJaHUIO U 3aIlyCKy IPOJYKTOB,
YTO KPUTUUYECKH BaKHO Ul YCIIEUIHOM peanu3aluu uael Ha pbiHKe. OTa AUCHUILIMHA (MOLYJIb)
TaKke oOydaeT paboTe B KOMAaHJE, YNPABJICHUIO MPOEKTAaMH M IMOHUMAHHIO TOTPEeOHOCTEH
[0JIb30BaTEIeH, 4YTO CHOCOOCTBYET CO3JaHMIO BOCTPEOOBAHHBIX U KOHKYPEHTOCIIOCOOHBIX
IPOJTYKTOB.

MecTo AMCHUIINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPOrpaMmbl

Hacrosmas nucuuniania (MOayJib) BKJIOYEHA B y4€OHBIH I1aH 10 MPOorpaMMe MOArOTOBKH
maructparypsl 1o HamparieHuro 02.04.01 MaremaTnka W KOMIBIOTEPHBIC HAayKH, MpOodmib
ITpoayKTOBBIII MEHEKMEHT U BXOJUT B 00s13aTebHYIO YacTh biioka 1.

Jucnunnuza (Moaynb) uzydaercs Ha 1 kypce B 1 cemectpe.

Heab wu3ydeHuss AMCHUIVIMHBI (MOAyJsi): (QOpPMHpPOBAHHE NPAKTUYECKUX HABBIKOB
pa3paboOTKK, TECTHMPOBAaHUS M BBIBOJA HAa PHIHOK HHHOBALMOHHBIX IIPOJYKTOB, a TaKKe
IIOHMMAHHE MIPOLECCOB, CBA3aHHBIX C YIPABICHUEM NPOAYKTAMHU U B3aUMOJECHCTBUEM C LIEJIEBOI
ayIUTOPHUEN.

3agaum M3y4yeHUus TUCHUILIMHBI (MOLYJIs1):

— H3YYUTb OCHOBBI BBIIBH)KEHHSI U MPOBEPKH THIIOTE3 /151 00OCHOBAHUS MOTEHIIMANA
HOBBIX IIPOYKTOB;

— OCBOWUTH METOJbl aHAIN3a PbIHKA M KOHKYPEHTOB C HCIIOJIB30BAHUEM Pa3JIMYHBIX
MHCTPYMEHTOB U (PpEiiMBOPKOB,;

— pa3paboTaTh HaBBIKU NPOBEJCHHS KAUECTBEHHBIX U KOJIMYECTBEHHBIX MCCIIEIOBaHUN
NoJIb30BaTeNel IIsi HOHUMAHUs UX MOTPEOHOCTEH;

— IpUoOpecTH yMeHHe pPabOoThl C METPUKaMM HPOJIYKTa M IOHUT-3KOHOMUKOHN [uis
OlLIeHKH (PMHAHCOBON 3P PEKTUBHOCTH;

— HAyUYUThCSI POEKTHPOBATH IOJIb30BATEIBCKUI OMBIT U MPOBOAUTH TECTHPOBAHUE C
IIOMOILIBIO ITPOTOTHUIIOB U OKCIIEPUMEHTOB,;

— OCBOMTh TPUHLUUIBI (OPMUPOBAHUS M YIPABIECHUS MPOAYKTOBOW KOMaHJOM,
a/IalITUPOBAHHOM K TUIY U 3a/1a4aM IPOIYKTa,

— M3YYHUTh CTPATErWy Pa3BUTHUS MPOIYKTa M JIMYHOTO POCTa B POJIM MPOAYKTOBOIO
MEHeJKepa.

B pe3ysbTare 0cBOeHUsI AUCHHUILIMHBI (MOLYJI51) 00Y4YAIOLINIACS JOJIKEeH:
3Hamy:

— OIpeielieHHe MPOTyKTOBOIO MEHEIPKMEHTA U €r0 3HaUYeHUE B KOMITAHUU;

— OCHOBHBIE 33J1aui U QYHKIIUH POJTYKTOBOIO MEHEIKEPA,;

— OCHOBHbBIE IPUHLIUIIBI U TOJIXO/IBI K POJTYKTOBOMY MEHE’KMEHTY;

— OIpeneseH’e TUIO0TEe3bl, TUIIBI U HCTOYHUKU THIIOTES;

— METO/Ibl 1 HHCTPYMEHTHI UCCIIeIOBAaHUS PHIHKA,;

— METO/Ibl 1 HHCTPYMEHTHI UCCIIeI0BaHUSI KOHKYPEHTOB;

— metoxosiorud MVP u RAT;

— CTPYKTYpY A7 paboThl C JU3aiiHOM HCCIIEIOBAHUS;

— THUIIBI KAYECTBEHHBIX UCCIIEIOBaHUI,

— THUIIBI KOJIMYECTBEHHBIX UCCIIEJOBAHM;

— YTO TaKoe ITyOMHHOE MHTEPBBIO U KaK ero MPOBOIUTH;
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CYTh KOHIIENLIHH NPOJYKTOBOW aHATUTUKH, €€ LEIU U 3a/1a4H;

METPUKH, UX TUIIBI © OCOOEHHOCTH;

YTO TaKOE MOJEJb MOHETU3ALMU IPOYKTA U JJI YEro OHAa HYXKHA;

OCHOBHBIE THIIBI MOJIEJIE MOHETU3ALIMH ITPOAYKTOB;

OCHOBBI FOHUT-3KOHOMHKH U KaK MCIOJIb30BaTh €€ /I Pa3BUTHS IPOAYKTA,
OCHOBHBIE TUIIBI METPUK B FOHUT-3KOHOMHKE;

OCHOBHBIC MIPUHITUITBI CO3/IaHUs YIOOHOTO M HHTYUTHBHO MOHSTHOTO JIM3aifHA;
OCHOBBI ITpoBeicHUsT AB-TeCTOB U KIIIOUE€BbIE METPUKH JIJISl HUX;
UCTIOJIb30BaHUE TECTOB B pabOTE C TUIIOTE3aMHU,;

KJIFOYEBBIE POJIM MPOJYKTOBOM KOMAaH/IbI;

KaK coOpaTh MPOAYKTOBYIO KOMAaH/ly B 3aBUCUMOCTH OT THIIA U 3a/1a4 IPOAYKTa;
9TO TaKOE OIKJIOT M KaK €ro MPUOPUTU3NPOBATH;

KITFOUYEBBIE TTPUHIIMITBI THOKUX METOAOJIOTHI pa3paboTKu;

KaK ONpeJesaTh eI U MUCCHIO TIPOJYKTA,

KaK BBIOMPATh CTPATETHIO Pa3BUTHSI IPOJIYKTA,

kak ¢popmuposats YTII npoaykra,

13 KaKHX 3TallOB COCTOUT KAPbEPHOE pa3BUTUE IPOJYKTOBOTO MEHEKEPA;

yto Takoe Mojaenb GROW u kak ee mMpUMEHSTh B Pa3BUTUU ce0sl KaK MPOyKTOBOTO
MEHEKEPA.

ymembw:

apryMEHTUPOBAHHO BBIJBUTAaTh MPEANOIOKEHUS 00 YCHEHMHOCTH Oyaylero
npoaykTa (mpoekTa, OuzHeca);

Ha 0a30BOM YpOBHE IIPOBOAUTH HCCIIEAOBAaHMS pbIHKA U aHAJIU3UPOBATh
KOHKYPEHTOB COTJIACHO C(hOpMYyTUPOBAHHBIM THIIOTE3aM;

npoBoauth STEEPLE-ananus;

npoBoautb SWOT-ananu3 u PEST-ananus;

pa3nuyaTh KaueCTBEHHBIE U KOJIMYECTBEHHbIE BUIbI UCCIIEIOBAHUN;

rPaMOTHO IPOBOAUTH INTyOMHHOE UHTEPBBIO;

COCTaBJISITh CTPYKTYPY AM3aiiHa UCCIIEIOBAHUS,

pa3JI0kKUTh BOPOHKY IO IMPOAYKTY Ha KJIIOYEBBIE JTalbl (ONPEAEIUTh OCHOBHBIE
IIary ClieHapus MoJIb30BaTENs);

OTIPEAEIATh KIIOUYEBbIE METPUKH 110 IPOAYKTY U BHICTPAUBAThH CBA3H MEXKIAY HUMU;
CTPOUTH UEPAPXHUIO0 METPUK MPOIYKTa,

IIPABUJIbHO BBIOUPATH TUI MOHETH3ALlUU MPOAYKTa,;

KOPPEKTHO YUTAaTh U MPOCUYUTHIBATH 0a30BYI0 IOHUT-3KOHOMHKY (TI0 I1Aa0JIOHY) U
HaXOJUTh cialdble MecTa (B3aMMOCBSI3U MEXKIY METPHUKAMH, CXOUMOCTH);
OINMCHIBATh JAECHCTBHUS MI0JIb30BATENEN U CO34aBaTh IPOTOTHIII;

Ha 0a30BOM yYpOBHE TECTUPOBAThH U ONITUMHU3UPOBATH M10JIb30BATEIBCKUHN OIIBIT,
pa3pabaThIBaTh TUIIOTE3BI I MpoBeAcHUsT A/B-TecToB ¢ y4éToM CTaTUCTHUYECKOMN
3HAYUMOCTH;

HAcTpaMBaTh TECTOBBIE TPYNIBl M KOHTPOJIbHBIE TPYIBL, a TaKXKe BBIOMpAThH
MIPaBUIBHBIN pa3Mep BBIOOPKH;

MCII0JIb30BaTh 0a30BbIe MHCTPYMEHTHI JUIsl IPOBEACHMS M aHAIIN3a pe3ysibTaToB A/B-
TECTUPOBAHUS,

OTIpeNIeNATh, KaKUue POJIH JOJDKHBI ObITh B POYKTOBOM KOMaH/I€ B 3aBUCUMOCTH OT
TUIIA TPOAYKTA,

dbopmuposate YTII npoaykra;

OpPUEHTHPOBATHCS B 0a30BbIX (peMBOpPKax Uit pabOTHI CO CTpATETUEH MPOIYKTA,
COCTaBJIATH 0A30BBIN TIaH Pa3BUTHUS Ce0s1 KaK MPOITYKTOBOTO MEHEKepa.
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eénaoemsp:

HaBBIKAMM OIIPEAENICHUs] JEHUCTBUM [UIsl TPOBEIACHUS HCCIEIOBAHUS pBIHKA M
aHaJIn3a KOHKYPEHTOB,;

HaBBIKAMM COCTAaBJICHUS IU3aliHA UCCIIEIOBAHMS U €T0 pean3aluy;

HABbIKAMHU OpraHM3alMH Ipolecca padoThl C METPUKAMH MPOAYKTa Ha 0a3z30BOM
YPOBHE;

HaBbIKaMU OpTraHu3alun BBI60pa MOACINM MOHCTH3allMM MW IIOACYCTAa HOHUT-
SKOHOMMKH B MPOAYKTE Ha 0230BOM YPOBHE;

HABbIKAMU ONpEJeNIeHUs ACHCTBUM [UIsi opraHu3anuu paboThl HajA JU3aiiH-
HPOTOTUIIAMU MPOAYKTa,

HaBBIKAMH OIPEJICIICHNUS JACHUCTBUM B CUTyalHsX, KOTIa B HPOJYKTE CYIIECTBYET
HE00X0IUMOCTh IpoBeaeHus A/B-TectupoBanus;

HABbIKAMU OIpe/IeJIeHUs] METOJOJIOTHi pa3paboTKu, HEOOXOAUMBIX B Pa3HBIX
CUTyalUsX;

HABbIKAMU MPUOPUTHU3ALINN OIKIIOTa;

HABbIKAMU OIpeAeNeHUs] NEHUCTBUI AJig opraHu3anuu paboThl HaJ MPOAYKTOBOM
CTpaTErueu.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOSHHS IUCHUILIMHBI (MOIYJsS) IpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME caMOCTOATEIHHON PabOTHI 00yUYAIOIITUXCS:

Komnerenuus

Conep:xaHue KOMIETeHIIHH

Nuauxarop
KOMIeTeHIH U

IlepeyeHb MJIAHUPYEMBIX
pe3yJbTaTOB 00y4eHus Mo
AUCHMIJIMHE (MOTYJIIO)

YK-2.

Crioco0eH ynpaBisiTh MPOCKTOM
Ha BCEX ATalax ero XKH3HEHHOTO
UK

YK-2.1.

3HaeT OCHOBHBIE METOOJIOTUH
YIpaBJICHHS MTPOEKTAMH,
KITFOUEBBIE ATAITBI JKH3HEHHOTO
LHKJIA IPOEKTa U HHCTPYMEHTHI
JUTSI TDTAHWPOBAHUS M KOHTPOJISI

YK-2.2.

YmMeeT pazpabaTeiBaTh
MPOEKTHYIO JOKYMEHTALIHUIO,
YCTaHaBJIMUBATh LUCJIN U 3aJa4n
IIPOEKTa, a Takxke 3P PeKTHBHO
pacmpenensiTh pecypchl 1
YIPaBIATh pUCKAaMH Ha BCEX
JTanax ero peajln3anuu

YK-2.3.

HNmeet npakTUYECKU OIBIT B
YIPaBJIE€HUH pealbHBIMU
MIPOEKTaMH, BKJIIOYast
IUTAHUPOBAHUE, UCIIONHEHUE U
3aBEpILCHHE, a TAK)KE B OLICHKE
pe3yJIbTaTOB U MPOBEACHUU
aHaJIM3a YCIEMIHOCTH MPOEKTa

VK-3.

Crioco0eH opraHn30BBIBaTh U
PYKOBOJHTH paOOTONH KOMaHIBI,
BbIpa0aThIBasi KOMaHIHYIO
CTPATETHIO JUIS TOCTHKEHUS
HIOCTaBJICHHOM 1IN

YK-3.1.

3HaeT TeOPEeTUIECKUE OCHOBBI
KOMAaHJIHOTO Pa3BUTHUS, METOBI
yIpaBiieHHs TPYIIaMH U
MPUHIUIIEL 3G (HEKTUBHOTO
JMJIEPCTBA, a TAKXKE Pa3THIHbIE
MOJIXO/IbI K BEIPAOOTKE
cTpareru

YK-3.2.

VMeeT co3maBarh U
MOJIZICPKUBATH TO3UTHBHYIO
KOMaHIHYI0 aTMOcdepy,
YCTaHABIIUBATh YETKUE LIEU
3a]1auu, a TAKKE MOTUBUPOBATh
YYaCTHUKOB KOMaH/IbI JJIst
JIOCTHOKEHHS OOIIUX
pE3YJIbTaTOB

YK-3.3.

HNMeet npakTHUECKHUH OIIBIT B
OpTaHU3aINH U PYKOBOJICTBE
KOMaHaMH Ha Pa3IUYHbIX
JTanax MpoeKTOB, BKIOYAs
pa3paboTKy U pealn3aIliio
KOMAaHJIHBIX CTpaTerui, a TaKxe
B o1ieHKe 3(h(eKTHBHOCTH
KOMAaHJTHOHM pabOoTHI

YK-5.

Crnioco6eH aHanu3upoBaTh U
YYUTBIBATh Pa3HOOOpa3ue
KyJIBTYp B TIpoIiecce
MEXKYIBTYPHOTO
B3aMOJCHCTBUS

YK-5.1.

3HaeT OCHOBHBIE KOHIIEITIINHU
KYJBTYPHOUH STHUKH, TCOPUHU
MEXKYJIBTypHOU
KOMMYHUKAIINH U KITFOUCBHIC
aCIIeKThI, BIUSIONIHNE Ha
KYJBTYPHBIC Pa3INyusi, TAKHUC
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KaK IICHHOCTH, HOPMBI ¥ 00bIYan
Pa3IMIHBIX KYIBTYP

YK-5.2.

Ompenenser U IPUMEHSIET
CHOCOOBI MEXKYIBTYPHOTO
B3aUMO/JICHCTBUS B PA3IMIHBIX
COIMOKYJIbTYPHBIX CHTYaIUsIX B
pamkax npodeccuoHaaTbHON
JCSITETIPHOCTH; IPHMEHSET
HAYYHYIO TEPMUHOJIOTHIO U
OCHOBHBIC HAYYHBIC KATCTOPUH
T'YMaHHUTApHOTO 3HAHUS

YK-5.3.

Bmageer HaBEIKaMH
TIPUMEHEHUS CITOCOO0B
MEXKYJIETYPHOTO
B3aHMOI[eI7[CTBHH B pa3HI/I‘-IHbIX
COLIMOKYIBTYPHBIX CUTYaIUsX;
HaBBIKAMH CaMOCTOSITEILHOTO
aHaJIn3a U OICHKU COLUAJIbHBIX
SIBIICHUH

[K-3.

Crioco0eH pemaTs 3a1a9u
npoheCCHOHATBHOMN
JeSITeIbHOCTH B 00JIacTH
HPOIYKTOBOT'O MEHE/PKMEHTA,
(bopMyIHpOBaTH pe3yNbTATHI
aHaJIu3a U BBIABJIIATH
HIOCJIE/ICTBUS TTOTYYEHHBIX
JAHHBIX JUTS IPUHATHS
000CHOBaHHBIX PEIICHUH U
OINITUMH3AalU IIPOJYKTOB

[K-3.1.

3HaeT METObI 1 HHCTPYMEHTHI
IPOAYKTOBOTO MEHEIKMEHTA

[K-3.2.

YMeeT NpUMEHsTh
aHAINTHYECKUE HHCTPYMEHTHI H
porpaMMHOe 0OecTiedeHue s
00pabOTKH U BU3yaTH3alluH
JaHHBbIX, a TAKXKC
(bopMyIHpOBaTh BHIBOABI HA
OCHOBE ITPOBEJICHHOTO aHAIM3a

[K-3.3.

HmeeT onbIT paboThI HAJ
pearbHBIMU IPOSKTaMU B
00J1aCTH MPOTYKTOBOTO
MEHEKMEHNTA, BKIIIOYAsT aHaIn3
TOJIL30BATENLCKOTO MIOBEAECHUS
Y ONITHMHU3AIHIO TPOAYKTOB Ha
OCHOBE TOJTYYCHHBIX JaHHBIX

[K-5.

CriocobeH nepeniaBath
pE3yIBTaT PEIICHHBIX
MIPUKJIAJHBIX 33/1a4 B BUJIE
KOHKPETHBIX PEKOMEHALMM,
BBIPaXEHHBIX B TEPMUHAX
001aCTH MIPOAYKTOBOTO
MEHEKMEHTA

[IK-5.1.

3HaeT OCHOBHBIE METOIBI U
MOJIXO/1bI K (hOPMYITHPOBAHHIO
PEKOMEH/IAINI HAa OCHOBE
Pe3yJIbTaTOB PEIICHUS
[IPUKJIAHBIX 3a/1a4, a TaKxKe
TEPMHHBI U KOHIICTIIIUN
HpOlIYKTOBOTO MCHCIPKMCHTA

[K-5.2.

YMeeT aHanu3upoBaTh
pe3yJIbTaThl PELIEHHBIX 33a4 U
(hopMynHpoBaTh YETKHE,
KOHKPETHBIC pEKOMCHAAIINH,
aZanTUPys UX K TpeOOBaHUAM U
OKUJAHMSIM LIEIEBON ayAUTOPUU

[IK-5.3.

HNmeet npakTUyeCcKuii OMbIT B
pa3paboTKe U MPEeACTaBICHUH
PEKOMEHIalluii HA OCHOBE
aHaJIM3a MPUKJIATHBIX 33134,
BKJTIOYAsT yUACTHUE B TIPOEKTAX,
T7e pe3ynbTaThl OBLIN YCITCIITHO
MIPUMEHEHBI U OLICHCHBI B
KOHTEKCTE MPEAMETHON 001aCTH
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3.

TemaTnyeckui miaan

Ne TpynoeMKocTh, akageMHYeCKHE YACHI
m/m HaumeHnoBanue Qunas dopua TKY
pa3aena IMCUHUIIINHBI AyauTopnas pabora (Tekyumi
Jexuun CeMuHapsbl CamocrosnTe
(MmonyJis) KOHTPOJIb
(mpaktnyec | Konrpoun JbHAs ycnenaemocrH)
KHe padora
3aHSATHA)

1 IponykTOBBIH 8 2 52 Jlomarinue
MEHE/KEP: KIIIOUCBBIC 3aJlaHus
WHCTPYMEHTHI
pa3pabOTKH MPOAYKTA

2 ITonb3oBaTenbCKuit 4 2 22 Jomaraue
OIBIT ¥ MOHETH3ALIUS 3a1aHUs
MIPOYKTA

3 Brnagenern mpomykra, 12 2 82 Jomamrane
€ro pasBUTHE U paboTa 3aJIaHus
B KOMaHJIe
Ikzamen 4 3amuTa mpoexTa

Hmozo: 24 6 4 156
O6vem oucyuniunst (Mo0y/s) 190
(6 ax. u.)
O6vem Ooucyuniunvt (MoOyasn) 5
(6 3au. eo.)
4. CopepxaHue TMCUUILTHHBI (MO1YJIs)
Nen/m HanMenoBanue pasgesa Conep:xanue THCHUITUHBI (MOIYJs1) IO TeMaM
JMCHMIJIMHBI (MO1YJIs1)
1 IIpotyKTOBBII MEHEKED: BBenenue B IpOAyKTOBBIN MEHEPKMEHT

KJIIOUEBbIE HHCTPYMEHTHI
pa3paboTKH MPOAYKTa

Poinok, Tpenapl, KoHKypeHTHI

PabGora B xoMauze

IIponyKxToBBIN MOAXO/T K )KU3HU

KauecTBeHHBIC U KOJIMYSCTBEHHBIE MCCIICIOBAHUS

2 [Tonb30BaTeNBECKUI OMBIT U KauectBennsle nccnenoBanus
MOHETH3alLus MPOIYKTa I'maBHOE METPUKHU
3 Brnanenen npoaykTa, ero pazsutue | MeToapl IpOBEPKH THITOTE3

1 paboTa B KOMaH e

OT cTpaTeruu K TAKTUKE

VYnpaBieHue cTelkxonaepaMmu

MomneTu3anus MpoayKTOB M FOHHOH SKOHOMHUKA
Mapxkerunr. baza

Ocuossl UX/UI

[IpoexTupoBanue TI€HAUTOB

Brenpenre WHHOBAITMN M IOCTPOCHHUE KYIBTYPHI
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. Yepusimena, A. M. YpaBieHue NpoayKTOBOW MOIUTHKOH : YUCOHUK U MIPAKTUKYM JUIS
By30B / A. M. Uepnsimesa, T. H. SIkyooBa. — Mockga : M3garensctBo FOpaiit, 2025. — 182 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-16620-0. — Tekct : 3naeKTpOHHBIA //
O6pasoBarenbHas wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/561067.

2. Yepuspimena, A. M. YpapieHue NpoAyKTOM : y4eOHUK U MPAKTUKYM Ui By30B / A. M.
Yepnsimesa, T. H. SIky6oBa. — Mocksa : UznarensctBo FOpaiit, 2025. — 368 ¢. — (Bricmee
obOpazoBanue). — ISBN 978-5-534-16619-4. — Tekcr : anektponnbiii / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560140.

Jlonoanumensnasn numepamypa:

1. Crpareruueckuii MEHEXKMEHT : y4eOHUK 11 By30B. CTaHAAPT TPEThEro MOKOJIeHHs / A.
H. Ilerpos, I'. 3. llep6akosckuii, E. H. Kum [u 1p.] ; mox. pea. A.H. Ilerpoga. - 3-¢ u3a. - CaHKT-
[TetepOypr : [Tutep, 2021. - 399 c. - ISBN 978-5-4461-9602-9. - Tekcr : anekrponnsiit. - URL:
https://znanium.ru/catalog/product/2143274.

2. Maknayasmn, I'. Kapeepa npogakT-mMeHemkepa. Bee, 4To HYXHO 3HATh JUIS yCHEITHOW
paboThI B TEXHOJIOTMYECKON KOMIIAaHUH : TPaKTH4Yeckoe pykoBoacTBo / I'. Maknayain, Jl. baBapo.
- Cankr-IlerepOypr : [Tutep, 2023. - 592 c. - (Cepus «bubnmoteka nmporpamMmmuctay). - ISBN 978-
5-4461-3914-9. - Tekcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/2123369.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHWYECKOH 0a30if, COOTBETCTBYIOLICH
JEHCTBYIOIMM MPOTUBOIIOKAPHBIM IIPaBUJIaM U HOpMaM U OOecreunBarolell MpoBeIeHNEe BCeX
BUJOB JUCUUIUIMHAPHOW M MEXAUCHUIUIMHAPHONW TOATOTOBKM, INPAKTHYECKOW W Hay4yHO-
HCCJIEIOBATENBCKOM paboT 00yyaronuXxcsl, MPe1yCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[TomMerienust, KOTOpPbIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH JJIsl TPOBEICHUS 3aHATHH
JEKIMOHHOTO THMA, 3aHATHM CEeMUHApCKOro (MPakTUYEeCKOro) THIA, TPYIINOBBIX U
WH/IMBUYaJIbHBIX KOHCYJIbTAIUH, TEKYIEro KOHTPOJIS U MIPOMEKYTOUHON aTTECTAIlUuH, a TaKXKe
MOMEILEHUS JUIsl CAMOCTOSTEIbHOM pabOoThl M TOMEUIEHUS AJI XpaHEHUS U MPOPUIaKTUYECKOTO
oOciy>xuBaHus yueOHOro obopynoBanus. IlomeneHns: yKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON
MeOeNbl0 U TEXHUYECKHUMH CPEJICTBAMU OOYy4YeHUS, CIy>KallUMU JI1 IPEICTaBIeHUs y4yeOHOU
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne AucumInHbl (MOIyIs ) 00eCTieYMBaeTCs B YICOHBIX ayTUTOPUSIX, OCHAIIICHHBIX

— CTOJIaMU U CTYJIbSIMH;

— KOMIIBFOTEPHOM TEXHUKOW;

— MEXaHMUYECKUMHU KaJIbKYJIATOPaMH;

— CIeLUAIU3UPOBAHHBIM 000PYAOBAaHUEM, BKIIIOYAsl IEMOHCTPALIMOHHOE 000PYI0BaHHE.
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[TomereHust 151 CAMOCTOSITEIIBHON pabOThl 00YJaIONMINUXCsl, B TOM YKCIIE TPUCTIOCOOTICHHBIC
JUI WCTOJb30BAHUS WHBAJTUAAMHU M JUIAMH C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH 30POBBS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOYEHHs K cetu «HTepHeT» u
o0ecrieyeHHEeM  JIOCTyNa B  JJEKTPOHHYIO  MH(POPMALMOHHO-OOpPA30BATEIBHYIO  CPEdy
YHuBepcurera.

OOyyaromMcsl IPeNOCTaBIAETCA JOCTYIl (B TOM 4YHCIE YIAIEHHBIN) K pecypcam
MH(}OPMaLIMOHHO-TEIIEKOMM YHUKAIIMOHHOM ceTH «HTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YHCII€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JAHHBIX U UH()OPMALIMOHHBIM CIIPABOYHBIM CUCTEMAaM):

Ne HaumeHoBaHue noprajia CcpliIka
(M3gaHus, Kypca, A0KyMeHTa)
1. | Hayunas snexkrponHas oudnaroteka elibrary.ru https://elibrary.ru/defaultx.asp
O6uOIMOTEKA
2. | baza mannbix mis |1 T-coenuanicTos https://habr.com
3. | Basa mamneix ScienceDirect https://www.sciencedirect.com
4. | OdunuansHbli calT MUHUCTEPCTBA HAYKU H https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccutickoit @enepariim
5. | ®enepanbubiii mopran «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. | Mudopmanunonnas cucrema "Exannoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”
7. | Enunas xosmnekuus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHYOPMALTUOHHO - http://fcior.edu.ru/
00pazoBaTeILHBIX PECYPCOB

[lepeueHr WH(DOPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3zoBaTeNbHOIO MpoIiecca Mo AUCIUTUINHE (MOIYJI0), B TOM YUCIIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaLMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnen3nonHnoe / cB000HO
pacnpocTpaHsiemMoe

OnepanHoHHbIE CHCTEMbI:
Microsoft Imagine (Windows Client, | 3apy6exHoe JIMIICH3UOHHOE
Server)
bpaysepsbI:
Sunekc.Bpaysep OTEUECTBEHHOE CBO0OOJIHO pacrpocTpaHsIeMoe
Google Chrome 3apyOexHoe cBOOOTHO pPacIpOCTpaHsIeMOe
Od¢ucHble NPUIOKEHHUS:
Microsoft Imagine (Visio, OneNote) | 3apyOexHoe JIMLIEH3MOHHOE
TeXstudio 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apy0exHOoe CBODOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o6ecneveHue 1Jisl INIAHNPOBAHUS M YYeTa BpeMeHH:
Toggle app | sapy6exHoe | cBOGOHO pacipocTpansieMoe
CucreMbl ynpapJjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxHoe | mnuensmonHoe
CucreMbl ynpapJjieHusi 6a3aMu JaHHBIX:
Microsoft Imagine (SQL Server) [ sapy6exuoe | muuensnonnoe
Cucremsbl pesepsHoro konuposanms (backup):
Acronis Backup Advanced for 3apy0exHOe JIMIIEH3HOHHOE
HyperV

CllpaBO'-IHO-HpaBOB]:Ie CHCTEMBI:
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Koncynbrantllintoc: cipaBouHoO- OTEUECTBEHHOE JMLEH3UOHHOE

paBoBasi CHCTEMA

CpencTBa aHTHBHPYCHOI#H 31U THI:

Kaspersky Endpoint Security mst OTCUYECTBCHHOE JIUTICH3UOHHOE

ousneca CranmaptHbiii Russian

Edition

Cpenbl pa3padoTKu:

Visual Studio Code 3apy0exHOe CcBOOO/THO PACTIPOCTPAHSIEMOE
Bash (Unix shell) 3apyOexHoe cBOOOJTHO pacIpOCTpaHsIeMOe
Anaconda 3apyOekHOe CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHSIEMOE
CopelliaSim 3apy0exHOoe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exKHOe cBOOOJTHO PACTIPOCTPAHSIEMOE
IlakeThl NPOrpaMMHBIX CPeICTB M OHOJTHOTEK:

AutoPsy 3apyOekHOe CcBOOOIHO pacIpocTpaHsieMoe
Interactive Disassembler (IDA) 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
Cucrembl ynpapjeHusi onéanorpaguyeckoi uHpopmManmeii:

Zotero | 3apy6exHoe | cBOGOHO pacpocTpanseMoe
CepBHCHI B CJIYXKOBI:

Bind 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOoe

7. Meroan4yecKue  OlleHOYHbIe MATEPHAJIbI
MeToan4yeckue yKazaHHus I 00y4AIOUIUXCH 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B npouiecce uzyuenus aucuuiinabl (Moayss) «IIpoaykroBas cTyius» B paMKax TEKYILEro
KOHTPOJIS YCIIEBAEMOCTH MCHOJIb3YIOTCS TaKue BUIBI YUeOHOH paboThl, KaK JIEKIIMU, CEMUHAPBI,
JIOMAIITHUE 3a/1aHus, IPOEKT, a TAK)KE Pa3IMUHbIE BUJIbI CAMOCTOSITENILHOM paboThl 00yUaromuxcs
I10 33/1aHUIO NPENOAaBaTelIsl, HallPaBJICHHbIE Ha Pa3BUTHE HABBIKOB MPOQECCHOHANBHOMN JEKCUKH,
3aKperyieHNe MPaKTUYECKUX MPo(hecCHnoHaNbHBIX KOMIETEHIIUN, TOOIIPEHNEe NHUIIUATHB.

Jlexyus — cuUCTEeMaTHYeCcKoe, IOCJIEI0BATEIbHOE, MOHOJOTHUYECKOE  M3JI0KEHUE
nperno/iaBaTeseM yueOHOTo MaTepuraa, Kak MpaBuiio, TEOPETUYECKOTO XapaKTepa.

B mponecce nekuuii peKOMEHIyeTCS BECTH KOHCHEKT JEKIHUI: KpaTKO U CXEMaTHYHO
(UKCUPOBaTh OCHOBHBIC WIEH, BBIBOJABI M OOOOIICHHWS JEKIMH; BBIACIATh BAKHBIC MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0XonMMo OTMETUTh BONPOCHI WM MaTepualbl, KOTOpHIE
BBI3BIBAIOT 3aTPYIHEHHS, U MOMBITATECS HAWTH OTBETHI B PEKOMEH0BaHHOU JmuTepatype. Ecimu
pa3o0paThCsi B MaTepuane He YAaeTcs, CcleayeT CQOpMYIHpPOBaTh BONPOC M 3a4aTh €ro
MPETO/IaBaTeI0 Ha KOHCYJIBTAIIH WA BO BPEMSI CEMUHAPCKOTO (TIPAKTHYECKOTO) 3aHSTHSL.

Cemunap — 310 Gopma yueOHOI IesATeTbHOCTH, IPOBOUMAs B Y4eOHOM 3aBEJACHHUH I0]I
PYKOBOJICTBOM TIPETOJiaBaTelisi, TJ€ CTYACHTHl AaKTUBHO YYacTBYIOT B OOCYXKICHHSX,
MPAKTUYECKHX 3aJaHUsIX U APYruX (popmax B3amMOACHCTBHS.

st ycrentHo# MOJArOTOBKH K CEMUHAPY PEKOMEHYETCS 3apaHee 03HAKOMHUTHCS C TEMOM
3aHATHSI ¥ OCHOBHBIMH MaTepuajaMH, 4TOObI MMETh BO3MOXKHOCTH AaKTHBHO Y4acTBOBaTh B
ob6cyxaeHnu. Takke MOJIe3HO MOATOTOBUTH BOMPOCHI M UJIEU I OOCYXACHUS, YTO TTOMOXKET
r1y0Ke TOHATH MaTepHal U MPOIEMOHCTPUPOBATH 3aHHTEPECOBAHHOCTb.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJIEIIH.

HpI/I pa60Te Haa AOMallHUMU 3aJaHusIMM BaXHO BHUMATCIBHO O3HAKOMUTHCA C
TpeOOBaHUSMHU M CPOKaMU BBIIOJTHEHHS. PekoMeHayeTcs pa30uBaTh 3aJaHus HA 3TaIbl, YTOOBI
n30exarh TMEPerpy3kd W Iydlle yCBOUTh Marepuasl. Vcrmonp3oBaTh pa3iUyHbIE HCTOYHHKHU
nH(popMaIuu, BKIIIOYasi Y4eOHUKU U OHJIAMH-PECYPCHI, IJIs1 0oJiee TIIyOOKOTO TOHUMaHUS TEMBI.
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Ilpoexm — wuccienoBarenbckas paboTa MO IUCHUIUIMHE (MOIYJI0) W TPE3eHTAIUs
pE3yJIbTaTOB.

JUJ1s1 yCIenIHOM MOATOTOBKH K MIPOSKTY PEKOMEHIYETCs: YETKO ONPEIEIIUTh IENU U 3a1a49H
MIPOEKTAa; COCTABUTH TUTAH PabOTHI, pa30MB MPOEKT HA 3Tallbl C YKa3aHUEM CPOKOB BBITTOJIHEHUS
Ka)JIOTO U3 HUX; UCIIOJIB30BaTh pa3HOOOpa3HbIe NCTOUHUKU HH(DOpPMAIMK U HHCTPYMEHTHI IS
WCCJICIOBAHMSI TEMBI; PETYJISIPHO MPOBEPATH MPOTPECC M BHOCUTH KOPPEKTUBHI B TUIAH, €CITH TO
HE00X0aUMO.

Camocmosmenvnaa paboma — paboTa CTYJEHTOB, HANpaBICHHAs Ha YIIIYOJECHHOE
U3yYEHHE OTJCIIBHBIX TEM M BOIPOCOB YUCOHOW JUCIUTUTHHBI (MOIYIIS).

B nporiecce camocTosTeNbHON pabOThI CTYICHTHI B3aMMOJICHCTBYIOT C PEKOMEHIOBAaHHBIMHU
MaTepHrajiaMH [P MUHUMAILHOM YYaCTHHU MPEToiaBaTelis. 3a1auul CTyICHTa BKIIOYAIOT paboTy
C KOHCIIEKTaMH JIeKIIui (00paboTKa TeKCTa), MIOBTOPHOE N3YUCHHE YUCOHBIX MATEPUAIIOB TUIAHOB
U TE3MCOB OTBETOB, U3YUYCHUE JOMOIHUTEIBHBIX TEM, BHIIIOJHEHUE YYEOHO-UCCIIEAOBATEIILCKUX
3aJJaHUI U IPYTOE.

CucremMa OleHMBAHUSA Pe3y/IbTATOB 00y4eHMS N0 JUCHUILIMHE (MOAYJII0)

Kputepun nmosryyeHusi ypoBHS M OLlEHHBAHUS C(POPMUPOBAHHOCTH KOMIETEHIHI M0
aucouminne (Mmoaymo) «IpoxykroBasi cTyaus»

OrneHuBaHUE YPOBHS Y4YEOHBIX JTOCTHIKCHHH OOYYaIOMUXCS MO JUCIUIUIHHE (MOIYJIIIO)
OCYILECTBIISICTCS B BUJIC TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAIIHH.

I[IpomexyTouHasi aTTecTallUsl 10 JUCHUIUIMHE (MOIYJIO) OCYIIECTBISIETCS B (opme
9K3aMeHa, TIPY 3TOM MPOBOJIUTCS OLIEHKA KOMITETECHITUH, CHOPMHUPOBAHHBIX 110 JUCIUILINHE.

Jns oueHMBaHHUS TEKYHIEr0 KOHTPOJISI YCIEBAEMOCTH M TPOMEXKYTOUYHOW ATTECTAllUU
UCIIONB3YETCS IeCATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHOMN
MATUOATIIFHON MIKAJIOHN CIEAYIOUUM 00pa3oM:

[ecatudannbHas IlarudanabHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHus! 1Mo
OIleHKAa OIIeHKA AUCHUILTHHE (MOTYJIIO)
10 OTtnuyaHO CTyIeHT NOJIHOCTBIO BiaJieeT 3HAHUSAMH, M3JI0KCHHBIMU B
9 OTAMYHO pabodyeill mporpamMme, W TIYOOKO OCMBICISET AWCIUIUIUHY
) OTIMYHO (Momyp). On CaMOCTOSITEITEHO u JIOTUYECKU

MOCJIEIOBATEIbHO OTBEUACT HA BCE BOMPOCHI, AKICHTHPYS
BHUMaHHE Ha HauOoJiee BAXXKHOM. YMEET aHaJIM3UpPOBATh,
CpaBHUBATb, KJIACCU(UIIMPOBATD, 000011aTh,
KOHKPETH3UPOBaTh W  CHUCTEMAaTU3UPOBaTh  HM3yUYCHHBIN
MaTepuaj, BBIJICISS KIHOYEBbIE MOMEHTBI W yCTaHABIMBAs
MIPUYUHHO-CIICJICTBEHHBIE  CBs3U. Yerko  dopmymupyer
OTBEThI, YBEPCHHO HUHTEPIPETUPYET PE3YJIbTAThl aHAIHM30B H
JIPYTUX HCCIICIOBAHMM, a TaKXKe PELIacT CIIOKHBIC 3aadu.
CTyleHT XOpOoIIO 3HAKOM C METOJaMHU HCCIIEIOBaHUS,
HEOOXOUMBIMHU JIJISl TIPAKTHYECKON JIEATEIBHOCTH, U YMEET
CBSI3BIBATh TEOPETHUYECKUE ACTIEKThI JUCIUTUTHHEI (MOIYIIS) C
MPaKTUYECKUMU 3a]auaMHu.

Xoporo CrynenT obnamgaer 3HAHUSAMU MPEAMETa TOYTH B TIOJTHOM

6 Xopomo o0BeMe paboueii MPorpaMMbl U CAMOCTOSTEIBHO, JIOTHYCCKH
MOCJIeI0BATEIBLHO U BCECTOPOHHE OTBEYAECT HAa BCE BOMPOCHI,
aKICHTHPYS BHUMaHHME Ha Hawmboyiee 3HAYNMBIX MOMEHTAX.
OH yMeeT aHAIM3UPOBATh, CPABHUBATH, KIIACCUDHUITUPOBATH,
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JlecaTnOAILHAA
OIlEHKA

IIaTnoannnLHas
OLICHKA

O0mas XxapakTepUCTHKA Pe3yJIbTaTa 00y4eHusl 1o
JucHMIInHe (MOIYJII0)

00001aTh, KOHKPETH3MpPOBaTb U  CHCTEMAaTU3UPOBATH
W3y4YCHHBIH MaTepuai, BBLAEISS €ro KIHYEBbIE acleKThl U
yCTaHaBIUBast MIPUYUHHO-CJIC/ICTBEHHbIE CBS3HU.
@®opMyaHpyeT CBOM OTBETHI, YBEPEHHO HWHTEPIPETUPYET
pe3yibTaThl aHAJIM30B U APYIMX HCCICIOBAaHUM, a TaKkKe
pelIaeT CIOXKHbIE CUTYallMOHHBIE 3a1a4d. CTyJEHT XOpOoLIo
3HAaKOM C METOJaMH HCCIICAOBAaHUS, HEOOXOIUMBIMH JUIS
MIPaKTUYECKON  NEATeNbHOCTH, W  yMEeT  CBA3BIBATh
TEOPETHUECKHE AaCHeKThl MpeaMeTa ¢ MPaKTHYECKUMHU
3aJadami.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

CryzmeHt obOnamaer 0a30BBIMH 3HAHUSIMU IO JUCHUTIUIHMHE
(Monysro), HO WCTIBITHIBAET TPYAHOCTH npu
CaMOCTOSITEIBHBIX ~ OTBETaX W  HCIOJB3YeT HETOYHEIE
¢dbopmynupoBkUd. B xo7e OTBETOB OH JOMycKaeT OMIMOKH,
Kacaroluecst CyTH BonpocoB. CTyAeHT crmocoOeH peraTh
TOJNBKO Camble TPOCTBIE 3a/Ja4d W  BIAJICET JIUIIb
MUHHMaJIBHBIM HA0OPOM METOJIOB UCCIIEIOBAHNSI.

He cnan

He cnan

He cman

CTyneHT He OBJIajieN 00513aTeIbHBIM MUHUMYMOM 3HAHHIM 110

MpeIMETy U He MOXKET OTBETHTh Ha BOMPOCHI, JaXKe €CIH
npernojaBareiab  3a7aeT  JONOJIHUTCIIbHBIC  HABOSIIUC
BOTPOCHI.

Jucuunnmna (Monyis) «IIponykToBas CTyaus» OLEHUBAETCS CIEAYIOIUM 00pazoM:

AKTHBHOCTH Bec |KoanuecTBO Onucanmue
Jomamuwue 3aganus | 60% 15 KomanHbIe moMarHuie 3a1aHus, HallpaBlIeHHbIE Ha
MO3TAITHYIO MOATOTOBKY MTPOSKTOR
OKk3ameH 40% 1 KomaHnjiHas 3ammTa mpoeKTa nepej 3KCrepraMmu

®opmysa pacyéra HTOroBOHl OLEHKH MmO aucnuiuinHe (Moayuaw) «IIpomykroBas
cryaus»: «0,6 x cpegnee 3a nomarnue 3ananus + 0,4 X sk3ameH».

Texkymmii KOHTPOJIb yCNIEBAEMOCTH 00y4aKOIIUXCH MO0 JUCHUILIHHE (MOAYJII0)

IIpumepHbIe JOMalIHUE 3aaHUS

JlomamHee 3aganue 1.

KuaroueBas 3agaua:

HpOBCCTI/I IMOJIB30BATCIIBCKOC UCCIICAOBAHUEC B KOMAaHAC

IIpoiigure ciaeayomue maru:

1. OmpenenuTe 1eIb HCCIETOBAHUS.
2. CocTaBbTe POrpaMMy UCCIIeAOBaHUS (I€ITb, 3a/1a49H, UCCIIETOBATEIHCKHUE BOIPOCHI H
TUIOTE3bl, KOTOPHIE XOTUTE TPOBEPUTH ).

o U1k w

MPOBECTH 5 UHTEPBBIO.
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Omnpenenure LA (Harpumep, roau B Bo3pacte oT 18 g0 35 mer).
Cdopmupyiite raiin (mocaen0BaTeNbHBIN CIIHCOK BOMPOCOB) TTYOUHHOTO HHTEPBBIO.
Haiiaure pecioHAEHTOB Al IPOBEACHUS TITYOMHHBIX HHTEPBBIO.
[TpoBenuTe TIyOMHHBIE HHTEPBBIO C pecrioOHAeHTaMU. KaxkqoMy uieHy KOMaHIbl HYKHO




~

9.

10.

[Ipoananu3upyiite pe3ynbTaThl UHTEPBbIO.

[TpoBenuTe pediekcuio BHYTpH KOMaHIbl U OOCYJIHTE CBOHM BBIBOJBI M MHCAMTHI MOCIHE
MPOBEICHHOTO UCCIICIOBAHHSI.

Cdopmupyiite ciucok 6oseit v mpoOieM Mmojib30BaTeNe, KOTOPhIE TOTEHITUAITBHO MOXKET
pemarh Bal MpOAyKT.

CrenaiiTe BBIBOJIBI HCCIICIOBAHUSL.

JeTajim U peKOMeHIALMHU:

Boioop HIA: tmarensHo ompenenure L[A, 4ToOBl pe3yabTaThl HCCICIOBAHUS OBLIN
pElIeBaHTHBI.

Kaxaomy y4acTHUKY KOMaHbl HY’KHO ITPOBECTU MUHUMYM 5 HHTEPBBIO.

Metoabl mccile10BaHUSI: UCIOJB3YHTE JOMOJIHUTENbHBIE METOJAbl KAaYECTBEHHBIX
UCCIIEIOBAaHMIA, €CITH 3TO HEOOXOAUMO.

[TpoBeneHme rTyOMHHBIX UHTEPBBIO — 00S3aTENBHO.

TailM-MEHEPKMEHT: COBETYEM TIPaMOTHO PpacCIpeleiInTb BPEMEHHBIE PECYpChl: MOUCK
PECTIOHICHTOB, IPOBEJICHIE UHTEPBBIO U aHAIIU3 PE3YIbTATOB 3aHMMAET MHOTO BPEMEHHU.
HroroBslii ¢aiin nomkeH coaepkaTh B cede MporpaMMmy HUCCIeA0BaHU, Tall]] HHTEPBBIO,
3aMETKW/WHCAWTBI  TOCIE HMHTEPBBIO, BBIBOJIBI IIOCIE  HWCCIECIOBAaHHS, CIHCOK
OoJieli/mpobIieM MoIb30BaTENCH.

Y4YacTHUKHU: TOJNUIINTE, KaKHMe YYaCTHUKM KOMaHIbl MPUHUMAIM YYacTue B
BBINTOJIHEHUH 33aJaHMsI (3TUM CTyIeHTaM OyIyT HauMCIIEeHBI OaJTbl 32 3aaHue).

@opmMaT caauyd: TPEAOCTaBHTE BBINOJHEHHOE 3aJaHWe B (¢opmare TEKCTOBOTO
JOKYMEHTa, a 3aTeM 3arpy3ure ero Ha Iiargopmy B Buae (aiina (CCbUIKM HE
IPUHUMAIOTCS).

Kak ouenuBaercs 3axanmue?

3a 1aHHOE 33aJJaHNe MOXHO MOJIy4uTh MakcuMyMm 10 Gansios:

KOMaH/Ja COCTaBMjla TpOrpamMMmy UcCClIeNoBaHUs (Ledb, 3aJaud HCCIEeIOBaHMUS,
UCCIIeI0BaTEIbCKUE BOIPOCHI M TMIIOTE3BI HcciaeoBanHus) (2 6amia).

KoMaHJa cpopMupoBana raij (mocieaoBaTeNbHbI CIIMCOK BOMPOCOB) I NTyOMHHOTO
MHTEPBbIO (2 Oama).

KOMaH/1a IpoBeJia IN1yOMHHBIE HHTEPBBIO C PECIIOHIEHTaMHU (KaXKAbIil y4aCTHUK ITPOBEN He
MEHEe 5 MHTEPBbIO) U OpPraHU30Bala 3aMETKH M MHCAWTHI 1OCIE KaKJO0Tr0 UHTEPBBIO (3
Oamna).

KOMaH/1a TIpeI0CTaBuiIa MOoAPOOHBIEC BHIBOIBI HccaeaoBaHus (3 6aa).

MaTepnanbl. B IMPONLECCE BBINTOJTHEHUA 3aJaHUA BBl MOXKETE UCIIOJIB30BATh MaTCpHUaJlbI:

[TamsaTka-11aba0H 7151 TPOBEICHHSI MHTEPBBIO (JIOHTPUI 4 HENCIN).
Cratpa “Kak moaroTroBUTh M MPOBECTH TIIyOMHHOE MHTEPBBIO. ['aliff M 1MI1aOJIOHBI JUIs
JTBD-uccnenoBanusa” (marepuan npoekta GoPractice).

JlomamHee 3aganue 2.

3amaua:

Bawm B KkOMaH/1e HYXHO:

1.
2.
3.

yKa3aTb TpH OM3HEC-METPHUKH,
yKa3aTh TPU MPOTYKTOBBIE METPUKH,
yKa3aTb TPU MapKETUHTOBbIE METPUKHU.

Bcero 9 merpuk.

Kaxnyro MeTpuky HY>KHO 000OCHOBATh, OTBETUB Ha BOIIPOC, TOYEMY UMEHHO OHU OYAYT Ba)KHBI
JUJISL BAIlIeTO MpOoayKTa?
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IIpumep BHINOJIHEHUS:
IIpoaykT: obpa3oBarenbHble Kypcehl o Python, koTopeie MOHETH3UPYIOTCS 32 CUET MPOJAK.

MapKeTHHIOBbIE METPUKH

1. Conversion Rate (CR) — koHBepcusi CTpaHHIIBI MOKYIKH Kypca. MeTpuka BaxkHa JJis
OLIEHKU 3P PEKTHBHOCTH CTPAHHIIBI IOKYITKH U ONTHMH3AIUN KOHBEPCHHU.

2. CAC — wMerpuKa MOMOTaeT OMNpPEACTUTh CTOMMOCTh NPUBJICUCHHS KaXKIOr0 HOBOTO
KJIMCHTA ¥ TTOHATh d3PPEKTUBHOCTH 3aTpar.

3. ROI, ROMI, ROAS — ecnu mpuBieueHUE CTYJIECHTOB CTOUT JEIICBIE CaMOTo Kypca,
BEPOSITHO, Kypc OyZeT B TuTtoce. METpUKH MO3BOJISIIOT OLIEHUTh BO3BPAT OT MHBECTHUIIHH B
MapKETUHT U ONPEACTUTh, IPUHOCHUT JIM HHBECTUIIMS B IPUBJICUYCHHUE CTYJCHTOB TPUOBLIb.

IIpoayKTOBLIE METPUKH:

1. Retention rate — rmaBHOe, 4TOOBI MOJB30OBATEIHM MPOJOIKAIK O0yueHHe. MeTpuka
Ba)KHA U TIOHUMAaHHMS, HACKOJBKO KypC MHTEPECCH M TOJE3CH CTYICHTaM, a TaKKe
MIOMOTAET YIPABIATh yACPKAHUEM ITOJIb30BaTEIICH.

2. CSI, CSAT — cmoTtpum, r1ie ¥ Kak MO>KHO YJIYYIIUTh JaHHBIN Kypc. MeTpUKU MOMOTaroT
BBISIBUTH CJIA0BIC MECTa Kypca H YIIYYIIUTh €r0 Ka4eCTBO.

3. NPS — ecnu kypc xopounii, ero OynyT pekoMeHI0BaTh. MeTpHuKa OTpa)kaeT ypOBEHb
YIIOBJICTBOPEHHOCTH CTYACHTOB KYPCOM M HX TOTOBHOCTH PEKOMEHIOBATH €T0 JIPYTUM.

buznec-Mmerpukn:

1. AoV — cpaBHeHUE pa3HBIX BapUaHTOB KypcoB MeTpHKa IOMOTaeT ONPEeIUTh CPEIHUMN
YeK CTYJICHTa U CPAaBHUTH JOXOJ OT PAa3HbIX KypCOB.

2. Revenue — BpIpydka BakHa JUIsi OOIIErO MOHMMAaHUS JCHEXKHOTO IMOTOKa. MeTpuka
MOKa3bIBaeT OOIIYIO BEIPYUKY OT MPOJaK Kypca ¥ IOMOTaeT OLIEHUTh (PMHAHCOBYIO
s exTuBHOCTH OU3HECA.

3. Earnings — npuObu1b OpeiensieT MOTeHIMAN MPOAyKTa. MeTprKa MoKa3blBaeT NPUObLIb
OT MPOJAXXH Kypca U €ro NOTeHUHUAN JUIsl pa3BUTHS U YBEJTMYEHUS JOXO0/1a.

PexoMeHIAIIMH 110 BLINOJHEHHIO:

e TmarenbHO 00yMaiiTe KaXIyl0 METPUKY U €€ 3HaUeHHE I IPOAYKTA.

e OO6ocHy#Te BBIOOP KaXJ10i METPUKH M OOBSICHUTE, KaKHE BBIBOJIBI MOXKHO C/€TaTh U3 €€
JTAaHHBIX.

e [IpenocraBbTe apTedakTsl KOMaHIHON pabOTHI B y100HOM /U1 Bac popMe U MOHATHOM JUIS
MPOBEPSIOLIETO BUJE: BCE CCHUIKU WJIM JOKYMEHTBI OTKPBIBAIOTCS, MOHITHO, KaK B HUX
OPUEHTUPOBATHCA.

Kak ounenuBaercs 310 3aaanue?

— VY KOMaH/IbI OMTMCAaHbl MAPKETUHTOBBIE MeTPUKH (1 6armn),

— VY xoMaH6I 000CHOBaHBI MAPKETUHTOBBIE METPUKH (2 Oana),
— VY KOMaH/IbI OMMCAaHBI TPOYKTOBBIE MeTpUKH (1 Oain),

— VY xoMaH6I 000CHOBAHBI MTPOIYKTOBBIE METPUKH (2 Oana),
— VY KoMaH/bI OnMcaHbl ou3Hec-meTpuku (1 6amr),

— Y koMaH1pI 000CHOBaHBI OH3HEC-MeTpUKH (2 Ganna),

— MeTpuKH JIOTHYHO MOAXOAAT MpoAyKTy (1 6amn).

Jlomamnee 3aganue 3.
3amaua:

1. Onwumure nsATh MOTSHIUAIBHBIX TECTOB JIJISl CBOETO MPOIYKTA.
2. YKaXWTe TUIIOTE3bI JIsl IPOBEPKH.
3. BrIOepuTe moaxoasiyro METpUKY B €€ n3MEeHEeHUE (IKCIIEPTHO).
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4, OHI/IH_II/ITe, KaK JOJIPKCH BBITIAACTE OKCIICPUMCHT.

IIpuMep BBINOJIHEHHUS

Ipoaykr: Kypcsl o Python, kouBepcus B nmokynky 3%.

e T'unore3a: Eciu 1o6aBuTh 00yuaroiiee BUICO Ha JICHIUHT, KOHBEPCHUS B MMOKYIIKY
YBEJIMYUTCS.

e Metpuka: CR B okyInky.

e BcnomorarenbHble METPUKH: BPEMS Ha JICHJIMHIe, KOHBEPCUS B IPOCMOTP BHUIEO.

e MDE: 5%.

e HaoOmonenus s tecra: 204 493 nabmoneHus s Kakod Bepcuu (3HAUUMOCTh 95%,
MoItHOCTh 80%).

e Ecam rumore3a moOATBeP:KAAETCS: peaiu3yeM BHUJCO Ha JEHAMHIE [UJI BCEX
MOJIb30BaTeNCH.

e Eciu runore3a He noATBePKAAETCH: YAAIIEM BUACO C JICHIUHTA.

PexoMeHJAIMHU 110 BBINOJHEHHUIO:

1. Cdopmynupyiite TUIIOTE3Y MPOU3BOIBHO MO NMPUHIUITY: «Eciu..., T0...».

Onpenenure 11000€ NCXOAHOE 3HAYEHUE METPUKH, KOTOPOE XOUelllb U3MEHUTb.
Bribupaiite 3¢ ekt oT n3mMeHeHnid TpOU3BOIBHO.

He 3a0bIBaiiTe paccuMThIBaTh KOJIMYECTBO HAOIIONEHUH uepe3 KaJbKyJIATOp M YKaXHUTE
CCBUIKY Ha HETO.

o

Kak ouenuBaercs 3To 3aganue?

— KoMaH/1a onrcaia 5 TectoB (1 6aT 3a KaKIbli TeCT),
— KOMaH/Ia onucaia MeTpUKH JoruuHo (3 Gamna),
— KOMaH/Ia pa3paboTaia qu3aiiH TECTOB B COOTBETCTBUU C METpUKaMu (2 Oara).

JlomamHee 3aganue 4.
3amaya:

1. nonenaiite NeHIUHT, KOTOPBINA pazpadaThIBajd B paMKax ceMHUHapa,

2. Ha JeHauHre chopMHUpYyHTE pasfies C 0TOOpaKeHHEM MaKeTOB Ballero nmpoaykra. Eciu
Bbl IUJIAaHUPYETE 3alIUTy HE ¢ LUPPOBBIM MPOAYKTOM - OTOOpasuTe B paszzeiie (oTo
peasbHOro MPOIYKTA.

OOpatuTe BHUMAaHKE, YTO 3alUTa NOTEHIUAIBHBIM HHBECTOpaM Oy/eT MPOBOJUTHCS Ha OCHOBE
BaIIIET0 MTPOAAIOLIET0 JIeHAUHTa. H(opMalys Ha ICHIMHTE SABISETCS pe3yIbTaTOM MPOIeIaHHON
paboThI O MPOJYKTY B paMKax Kypca.

IIpuMep BBINOJHEHUS YACTH 3a1aHMSI - MAKeThI IIM(POBOro MPOAYKTA.

Hp CIACTaBJICHHBIC MaKC€ThI JOJIKHBI:

— MPOJIEMOHCTPUPOBATH KAKOW-THOO0 KIIFOUEBOM CIIEHApUH BaIlIEero MPOIYKTa,
— c(hopMHUpOBaTh MPEACTABICHUE O KIIOYEBBIX MPOOIEMax, KOTOPBIE pEeIIaeT Ball MPOIYKT.

ITepBrblit npoaykt — “ConuajbHasi ceTh”:

® [10JIb30BATEIb 3aXOIUT B IPUIIOKEHUE U BUIUT JIEHTY C KOHTEHTOM,
® [0Jb30BaTEb OTKPHIBAET CBOW MPOGMIb U BUTUT TaM UH(OPMAIIHIO,
® [0JIb30BaTEb OTKPHIBAET YaT M BUIUT JICHTY COOOIICHHA.

Bropoii npoayktr — “MapkernJieic”:

¢ MOJIB30BATCJIb 3aXOJUT B IPUJIOKCHUEC U BUAUT TOBAPbI, KOTOPBIC MOXKCT
npuoOpecTH,
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® [0JIb30BaTElb OTKPHIBAECT KAPTOUKY TOBApa M BUIUT UH(OPMAIIHIO O HEM C
BO3MOKHOCTBIO ITOKYIIKH,
® [10Jb30BaTEb OTKPHIBAECT CBOM MPOQHIIb U BUJUT UCTOPUIO 3aKA30B.

Kaxk ounenuBaercs 3To 3aganmue?

— KOMaHJia CIIPOSKTUPOBAJIA JICHAWHT MHUHHMYM C [ATBIO JIOTHYECKUMH OJIOKaMH B
cTpykType (3 6amna),

— Kb JIOTHYECKUN OJIOK COACPKUT aKTyalbHBIM MPOAYKTY (GOTO/BUILO/TEKCT | T.1. (3
Oaia),

— JICHJMHT COAEPKUT OJIOK C MaKeTaMH MpOoAyKTa (4 Oaia).

JomamHee 3a1anue: Moesin MpoayKToOB U UX MOHeTu3anus. FOHNT-3KOHOMMKA
3agaua:

1. Onpenenuts MO/EIIb MOHETU3AIMH MPOIYKTA.

2. Jlath o00cHOBaHUE, TOYEMY BBIOpaHa UMEHHO 3Ta MOJIEIb.

3. OT0o0pa3uTh HA JEHAMHTE O MPOIYKTE CTOMMOCTh MPOIYKTa W BO3MOXKHBIC MOJEIHU €0
MOKYTIKH.

Kak onenuBaercsi 310 3a1anue?

— BriOpanHass Mozenb COOTBETCTBYET OTpPACIEBBIM CTaHIAApTaM WM MPEICTABICHO
apryMeHTHPOBaHHOE 0OOCHOBAHUE TOTO, IOYEMY BbIOpaHa MHAst MOJETH (5 6aioB).

— CTOMMOCTh TPOAYKTA M COOTBETCTBYIOIIAs MOJENIb IPEACTaBICHbl Ha JICHIMHIE
npojayKTa. Pasfen comepXuT pealibHYI IICHY, JJIEMEHTBI, KOTOPBIE IMOATAIKHBAIOT K
OPUHATHIO perieHus (5 6aioBs).

IIpumepHoe onmcanue 3a1aHUs K NPOEKTY

Iar 1.

[Toxymaii: uro Tebe OblI0 OB MHTEPECHO co3aTh? Tebe HeoOX0aUMO chOPMYIUPOBAThH OT
3 10 5 MCXOAHBIX HPEANONIOKEHUH O OyaylleM MpOAyKTe M IMpoaHanu3upoBaTh MX. Kaxkmoe
OPEINONIOKEeHNE  CIeNyeT  MPOAHAIM3MPOBATH 1O  TPEM  OCHOBHBIM  KPHTEPHSIM:
BOCTPEOOBAHHOCTh, PEAIN3YeMOCTb U )KU3HECTIOCOOHOCTb.

Iar 2.

[Toxymaii u 3adukcupyit:

K kakum cepam otHocaTca TBou uzaen? B xakue u3 cdep TBOM Hen MOTIH Obl BHECTH
BKJIaa?

Bapuantsr:

Sport Tech,

Med Tech u Mental health Tech,
HR Tech,

Urban Tech,

Fin Tech,

ED Tech,

Social Tech (dating, entertainment).

Iar 3.

Tebe HyXHO pa3oOparbcsi, 4yTO MpeAcTaBiseT co00il Ta wiu uHas cdepa, pacCMOTPEThH
IpUMEPBI TPOAYKTOB U BHIOPATh, Pa3BUTHEM KaKoW cephl Thl X0Tes(a) Obl 3aHUMATHCS B paMKax
pa3paboTKu mpoeKTa Ha 3ToM Kypce. [ aBHbII kpuTepuii BeiOopa - Tebe 3T0 HHTEpeCHO!

Ilar 4.

Br16epu naTEpecytontyo chepy U 3aUIINCh B KOMaHTy.

TwI MOKeEITH BBIOPATH JTH00YIO U3 3TUX chep.

BapuanTsr:
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e Sport Tech,

e Med Tech u Mental health Tech,

e HR Tech,

e Urban Tech,

e Fin Tech,

e ED Tech,

e Social Tech (dating, entertainment).

Ilar S.

Bmecte ¢ komaHmOM BBINONHSAN JOMAIIHWE 3aJaHUs U OTpadaThiBail MOJYYEHHYIO OT
npenogaBarenieii  0OpaTHYIO CBsI3b, UYTOOBI YCHEIIHO MPEICTAaBUTh CBOM MPOEKT Ha
IIPOMEKYTOUHOH aTTECTALUU.

3amanus 1J151 NPOMEKYTOYHOM aTTeCTANMM 10 JUCHHUILIMHE (MOIYJII0)

Ne 3ananue OtBeTt Kommnerenuus
n/n
1. | Kakoii (ppeiiMBOPK MOKET ITOMOYb Lean Canvas / Lean-Canvas / VK-2
CTPYKTYpHUpPOBaTh OM3HEC-MOJIENb Ha OJTHOM Lean canvas / JIun-kanBac /
nicte OyMard Ha dTarne pa3padOTKu mpoeKkTa? kaHnBac/ busnec-kanBac /
Kansac / Canvas / canvas /
JIMH KaHBac / OM3HeC KaHBac
2. | lpencrasbre, 9TO BEI SIBIISIETECH [IpoBeputs rumoresy / YK-2
pykoBoauTeneM mpoaykta. Kak Bel Moxere | [IpoTecTnpoBath rumoresy /
yOeINTBCS, UTO TPOAYKT AeficTBUTENbHO | MPOTECTHPOBATH THIIOTE3Y /
o MPOBEPUTH THIIOTE3Y /
HYXCH PBIHKY
TECTUPOBAHHUE TUIIOTE3bI
3. | Kakyro Mopens HEOOXOAMMO ONPEICIIUTh Ha Monens MOHETH3ALNH / VK-2
JTamne pa3paboTku IIpOEKTa ISt MOJIe]Ib MOHETH3AllUH /
YHOPSI0YUBAHUS €ro paboThl U MCTOYHUKOB OusHec Mozens / OusHec-
HOMyHeHIS 10XOMA? monenb / busnec-monens /
busuaec moneinp
4. | llpeacraBbTe, 4TO BBl PYKOBOJMTENb MPOCKTA. MVP (minimum viable YK-2
Bam HY>KHO MIPOBEPUTH runoressr | product) / MBIT/ mvp / men
MHMHHMAJIbHBIMH ~ pecypcamu.  YTOo  BEI / MHHAMAJIBHO
samycTHTE? YKU3HECTIOCOOHBIN MPOAYKT /
MVP
5. | Kakoii ciuCOK MOXKHO HMCITOJIb30BaTh JIJIs Bakior / Backlog / 63kJior / YK-3
opranu3zanuv dPQPeKTUBHON pabOThl KOMaH/IbI backlog / kan6an/ [locka
W yIpaBJieHus 3a1a4aMu? Kanban/ Kanban / Kanban /
Jocka kanban
6. | Kakas pomp B Scrum orTBedaeT 3a Scrum Master / Ckpam- YK-3
KOOPIUHAIIHNIO Pa0OThl KOMaHIbI? macrep / Ckpam macrep /
CKpaM-mactep / cKkpam
Macrtep
7. | Yro momxHa caenaTh KOMaHa U JIUJEP, 9TOOBI Pacnipenenuts ponu / VK-3

KaXXJIbIil YYaCTHHK IpoLiecca MOHUMAL, B YeM
€ro 30Ha OTBETCTBEHHOCTH?

Pacnpenenuts o0s13aHHOCTH /
OO6CyIUTh 30HBI
OTBETCTBEHHOCTH /
pacrpenenuTs poiu /
pacnpeaeuTh 00sI3aHHOCTH /
00CYIUTH 30HBI
OTBETCTBEHHOCTH /
pas3iensiTh 30HbI
OTBETCTBEHHOCTH /
Paznensts 30HBI
OTBETCTBEHHOCTH
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8. | IlpencraBbTe, YTO BHI SBISETECH Perynsipusie BcTpeun/ YK-3
PYKOBOJHTEIIEM PACTIPEACIICHHON KOMaH/bl. Berpeun/ExxenenensHbie
UTo HY>KHO IPOBOANUTEH KOMaH/Ie, YTOOBI HE BcTpeun / CuHKH /
MOTEPATH CBSI3b U paboTaTh 3 (HEeKTUBHO? peryJsipHbIe BCTpeuH /
BCTpedH / eXKCHECTbHBIC
BCTpEYH / CHHKH /
CuHxpoHu3armu /
CHUHXPOHH3ALUH
9. | Paccmotpum padoty komanbl mo SCRUM. CriaHUpOBaTh CIIPUHT/ YK-3
UYro norKHA cAenaTh KOMaHAa B CaMOM [IpoBectu mnanupoBaHue
Hayase CIpuHTa? cnpuHTa / OpraHnu3oBaTh
Sprint Planning /
OnpenenuTs 1eNb CIpruHTa /
OTIPENIeNIUTh LEIb CIPUHTA /
CIUIAaHUPOBATH CIIPUHT /
MIPOBECTH IJIAHUPOBAHHE
CIpUHTA / OPraHU30BaTh
sprint planning
10. | [Touemy HaIMOHANTBHBIE MPA3THUKH BAKHO [ToBenenune / Ha moBenenue YK-5
YUUTBIBATh MIPY IJIAHUPOBAHUH nosnb3oBateneit/ Ha cripoc/
MapKeTHHIOBBIX Kammanuii? Ha yto oHn Ha smonmm /Ha
BJIHMSIOT Y TIOJIb30BaTENeH? BOBJICYEHHOCTH/ TTOBEJICHUE /
Ha MOBEJICHHUE
MoJIb30BaTelel / Ha crpoc /
Ha SMOLMHA / Ha
BOBJICYEHHOCTb
11. | Kakoii akTop HanOolee BayKEH MPH BBIXOJE a YK-5
MPOIYKTa HA MEKTyHAPOIHBIA PHIHOK?
a) Jlokanm3zanus,
b) Konmuectso
MOJIb30BaTENICH,
¢) KonnuecTBO KOHKYpEHTOB
12. | Yero TIO3BOJISIET n30exKaTh 3HaHHE KondnukTos/ YK-5
MIPOJYKTOBBIM MEHEPKEPOM HOPM M OObIYacB Henononnmanus/
PasHBIX KyIbTYp B OpraHM3alid pabOTHI Kondmuxros mesty
COTPYIHUKOB MEXYHAPOIHOTO IPOEKTa? COTPY/LHHKAMH I
Henopazymenwii / Ommbox/
[Morepu Bpemenu /
HEIOIMOHMMAaHUN /
KOH(MIMKTA / KOH(DIUKT
13. | Yro momxkeH caenatb NpOIyKTOBBII MEHEIKEP AnantupoBath HPOIYKT / YK-5
C MPOJYKTOM, YTOOBI YCIICIITHO 3aITyCTUTh €ro Anantuposarts / [IpoBectn
B HOBOM COIIMAJILHOM KOHTEKCTE? TECTUPOBAHHE TIPOYKTa/
[IpoBectu TectupoBanue /
aIalI THPOBATH TPOIYKT /
aJlanTUPOBaTh / MPOBECTH
TECTHPOBaHME MPOJYKTA /
MPOBECTH TeCTUpoBaHue /
IPOTECTUPOBATh
14. | Kak npoayKTOBBII MEHEIKED, a IIK-5
MOPEKOMEHIYHTE, YTO BaXKHEE IIPU
MOJITOTOBKE OTYETA ISl CTEHKXOJIIepOB?
a) Busyanmzanus JaHHBIX,
b) ITogpobHOE omnmcanue mporiecca,
¢) ToJIBKO CHIpbIE TaHHBIE
15. | Kakoii ¢hopmaT BCTped Bbl ObI PEKOMEHI0BAIIH Perpocniektusa / Perpo/ IIK-5

HCIIOJIH30BAaTh KOMAH/IE U1 aHAJIN3a CBOEH

Peduiexcus / peTpoceKkTHRA
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paboThI U YIIydIIEHHUS IPOLECCOB?
B otBeT 3anummTe 0AHO CIOBO HA PYCCKOM
SI3BIKE, CYLIECTBUTEIBHOE.

/ petpo / peprexcus

AdHaJIN3€ I10JIb30BATCIILCKOI'O HOBC,Z[CHI/I}I?
a) Retention rate,
b) CSAT,

16. | Kakoii o0mmumii NpUHIUI CTOUT PeKOMeHA0BaTh | WHKIT03uBHOCTS / [TpuHIMT TIK-5
BOILIONIATh B MPOAYKTAX, YTOOKI UHKITF03UBHOCTH/ [IpuHIHTT
o0ecreYnBaTh JOCTYITHOCTD MPOTYKTOB JIJISI YHUBEPCAITBHOTO JH3aiiHa /

JOJIeH ¢ OTpaHUYCHHBIMU BO3MOKHOCTIAMHU? YHuUBepcanbHbII qu3aiiH/
JocTynHocTh Ai1st Bcex
/AnmantuBHOCTH HHTEpPEiica
/ JJocTymmHOCTH

17. | Kakoii MmeTo aHann3a MOXHO YHUBEPCAIBHO A/B-tectupoBanue/A/B- [K-5
PEKOMEHIOBATh IS CPABHEHUS ABYX BepCHI tectel/ Meton A/B / A/B
mpoaykra? TectupoBanue / a/b Tect /

A/B tect / A/B- tect / a/b-
tect / AB- Tect

18. | Kakoif ”HCTpYMEHT MOXHO YHUBEPCAIHHO a IK-5
PEKOMEHIOBAThH MCIIOIB30BATH JIS
ympaBiieHHS 337a4aMH B TIPOJYKTOBBIX
KoMaHmax?

a) Jira,
b) Excel,
c¢) Notion

19. | Kakoii meTon uccneaoBaHus Bbl ObI KonuuectBennoe [IK-5
PEKOMEH/IOBAITU HCTIOB30BaTh KOMAHIE TS uccnenoanue/ Ompoc/
MTOATBEPKACHHS TUIIOTE3 Ha IIUPOKOM Onpockl/ AHKeTHpOBaHUE /

BBIOOpKE MOJIb30BaTEICH? KOJINYECTBEHHOE
nccienoBanue / orpoc /
OMnpockl / aHKETUPOBAaHUE

20. | Kakoii moka3zarenb OTpaXkaeT NpPUOBUTL C LTV/ CLV/ Customer [K-3
KIIMCHTa 32 BCE BpeMs B3aUMOJCHCTBHSA C Lifetime Value / Lifetime
MPOAYKTOM/TIOKH3HEHHYIO [ICHHOCTh KIIHMEeHTA? value

21. | Kakoif ”HCTpYMEHT B IPOAYKTOBOM JlepeBo METpUK / IepeBO [K-3
MEHEHDKMEHTE TOMOTaeT CTPYKTYPUPOBATh H METPHUK
CHCTEMATHU3HUPOBATh KIFOUEBBIC METPUKH
MIPOIYKTA B BUJIC HepapXuiecKoil Mosiesn?

22. | Paccmorpum HADI nmkn kak HHCTpYMEHT DopMyIHpPOBaHUE THIIOTE3BI [K-3
NpOBepKH TuroTe3 B OusHece. Kakas nepsast (H)/ Tunoresa/ Hypothesis /

CTaJus B 3TOM IIHKJIE? hypothesis / runoresa

23. | Kak Ha3bIBaeTCcsi METO/] IPHOPUTH3ALINH, MoSCoW/ Moscow [K-3
KOTOPBII TOMOTAaeT Pa3IesuTh 3aauy Ha
4eThipe Kareropun: Must have, Should have,

Could have u Won't have?
24. | Yo siBIIsieTCS OCHOBHBIM KPUTEPUEM YBenuuenue Beipyuku / Poct [K-3
YCIIEIIHOCTH POCTa MPOayKTa? noxozoB / [ToBblenue
obopoTa / YBenudyeHue
npubbuH / Poct
(hMHAHCOBBIX MOKa3aTemne /
YBeauueHue npoaax /
Pacrymuit noxoxn / Ipupoct
BBIpYUKH / OUHAHCOBBIN
pocrt / IloBbIieHne
JIOXOJHOCTH TPOYKTa
25. | Kakoii u3 nokaszateneit HE ucnomns3yercs B c IK-3

DNEeKTPOHHBIA JOKYMEHT




c) CAPEX

26.

Yto HE siBngeTcst KItOUE€BBIM 3JIEMEHTOM
roadmap mpoaykra?

a) Crucok 3aaad,

b) Bpemennsie pamku,

¢) KoHKypeHTHBI# aHaIH3

IK-3

27.

Bribepute npoayKTOBYIO METPUKY U3 3
NEPCUUCICHHBIX !

1) Conversion Rate (CR)

2) Revenue

3) NPS

[K-3

28.

Kakas cuna B monenu [loptepa onpenenser,
HACKOJIbKO CHJIBHO JICHCTBYIOT
CYIIECTBYIOLINE UTPOKU B OTPACIH H
XapaKTepU3yeT HHTEHCUBHOCTb OOPHOBI
KOMITAaHUH 32 PHIHOK W TPUOBLTE?

YpoBeHb KOHKYpEHIH/
Konkypentms /
KOHKYPEHLUS / ypOBEHb
KOHKYPEHIUU

[K-3

29.

CooTHecH TepMHHBI U onpeaeneHus. OTBeT
3aIlUIINTE B BUJE TOCIIEA0BATEIBHOCTU OYKB
0e3 mpo0eIoB U 3HAKOB MPETTMHAHUS, IPUMED -
BBI'J]

TepMuHsl

1) SWOT-ananu3

2) AHanu3 peIHKa

3) STEEPLE-ananu3

4) AHanu3 KOHKYPEHTOB

Ompenenexus

A) VIHCTpyMEHT, KOTOPBIN TIO3BOJISET
OLIEHHUTH, KaKHE BHEITHHE (PaKTOPHI TIOMOTYT
WM TIOMEIIAIOT B JOCTHXECHUH
CTpaTernyecKux Iesiei KOMITaHNH.

b) Ilpomecc cOopa, OIIEHKH U HHTEPIIPETAITIH
JaHHBIX U UH(OpMAIHH, CBA3aHHBIX C
PBIHOYHOM CpefoH, Il IOCTPOEHUS ITOJIHOTO
1 O0OBbEKTUBHOTO MIOHUMAaHHS PHIHOYHBIX
ycnoBui ¥ (PaKTOPOB, POPMUPYIOIIUX CHPOC U
MPEIIOKECHHE.

B) IIponecc n3y4eHus u OLEeHKH OCHOBHBIX
KOHKYPEHTOB B OTPACIIH WM PHIHKE C LEIBI0
MOHUMAaHHUS X CTPATErui, CHIBHBIX U CIa0bIX
CTOPOH, a TAK)KE MpeICKa3aHus ux AEHCTBUI U
peakiuii Ha COOBITHS BHYTPY M BHE KOMITAaHHH.
I') MeTon, ncnonb3yeMblii 1715 OLEHKH U
aHaJM3a BHYTPEHHUX M BHENIHUX (aKTOPOB,
BIUSIOMMX Ha MpoayKT. OH momMoraer
BBISIBUTH CUJIbHBIE U cJIa0ble CTOPOHBI
OpraHu3alyy 1 WACHTUPHULIUPOBATH
BO3MOKHOCTH M YT'PO3bI BHEIIHEW CPEpbl.

I'BAB

[K-3
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