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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma QUCHUIUTMHBI (MOIysi) «BBeneHHE B AJIEKTPOHHYIO KOMMEPIIHIO»
COCTaBJIEHA B COOTBETCTBHHM C (hefiepallbHbIM roCy1apCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM
BeIcIIero oOpa3oBaHus — Marucrtparypa mno HampasieHutro 02.04.01 Marematuka
KOMIIbIOTEPHbIE HAayKd, HOpoQib YIpaBiIeHHE KOMaHAaMHU pPa3pabOTKH, YTBEP>KACHHBIN
nprka3oM MHHHCTEpCTBA HayKH M BhIciIero oOpasoBanusi Poccuiickoii ®@enepanuu Ne 810 ot
23.08.2017 rona.

N3yuenne nucuuiuiiHbl (Moayns) «BBeneHue B 3JEKTPOHHYIO KOMMEPIIMIO» IMO3BOJISIET
HOJY4YUTh (PyHIaMEHTaJIbHOE IOHUMAaHKUE CTPYKTYpPBI, KJIFOUYEBbIX IIPOLIECCOB U OM3HEC-MOeeH
B JIEKTPOHHOW TOPTOBJIE, HAYYUTHCS aHAIM3UPOBATH MOJIB30BATEILCKOE MTOBE/ICHHE, OIICHUBATh
3¢ (EeKTUBHOCT, METPHUK, pa3pabaTbiBaTh pEIIEHUs Ha OCHOBE JaHHBIX, YYUTHIBATh
JOTHCTUYECKUE OrPAaHWYEHUS U CTPOUTh IOHUT-OKOHOMHKY, a Takxke c(HopMUpoBaTh
npodecCHOHATIbHBIE HABBIKU JUIsI paOOThl B KOMIIAHUSAX HAa AHAIUTUYECKUX, MPOTYKTOBBIX U
YIPaBJICHYECKUX MO3UIUIX.

MecTo AMCHUIINHBI (MOYJIS) B CTPYKTYpe 00pa30BaTe/ibHON MPOorpaMmbl

Hacrosimmas muciuriinHa (MOIyJib) BKJIFOUEHA B YUE€OHBIH IIaH 110 MPOrpaMMe MOITOTOBKH
maructparypsl 1o HamparieHuro 02.04.01 MaremaTnka W KOMIBIOTEpPHBIC HAayKH, MpOoduib
VYrpasieHue KoMaHaaMu pa3pabOTKH M BXOJHT B 00s13aTeNIbHYIO YacTh biioka 1.

Jucnumimza (MOAynb) JOCTYNHA K U3y4eHHto Ha 1 u 2 kypce Bo 2 u 3 ceMecTpe Ha BbIOOpP.

Heab wu3yyeHHs AUCHUIUIMHBI (MOAYJs): (HOPMHpPOBAaHHE Yy CTYACHTOB LEIOCTHOTO
NOHUMaHMU (PYHKIIMOHHPOBAHUS HMHJYCTPUU SJIEKTPOHHONH KOMMEpLUH, pPa3BUTHE HaBBIKOB
aHaiM3a OW3Hec-TIoKas3aTesiel, MPOEKTHUPOBAHUS PEIIEHUH C MCHOJIb30BAaHUEM JaHHBIX U
TEXHOJIOTUH, a TakXe IOJArOTOBKAa K MNpOo(ecCHOHAIBHOMY B3aUMOJIEHCTBHIO B KOMITAHUSX
AJIEKTPOHHON TOPTOBJIH.

3agayu u3y4eHust JMCUUILIMHBI (MOAYJISA):

— OCBOMTb KJIFOUEBBIE ATAIbI PA3BUTHUS 2JIEKTPOHHON KomMepunu B Poccun, noHMMATh
TEKYIIHE BBI30BBI U TPEH]IbI OTPACIIH;

— M3y4YUThb OCHOBHBIE OW3HEC-MOAENU B (OIIH-pUTENHTE U JAPYTUX CErMEeHTax
ANIEKTPOHHON KOMMEPLIHH;

— HAY4MTbCS PACCUUTHIBATH U MHTEPIPETUPOBATH MPOAyKTOBbIEe MeTpuku: GMV, CR,
AOV, LTV, CAC, a Takxe CTpOUTb FOHUT-IKOHOMHUKY;

— IMOHUMATh TOJb30BATEIbCKUM MyTh W IyTh TOBAapa, BBIBIATH TOYKH IMOTEPh U
Hed(PEeKTUBHOCTU B OM3HEC-TIPOIECCaX;

— OCBOUTbH NPUHLUIBI NMPUMEHEHUS] MAIIMHHOTO OOyuY€HHUs W aHaiu3a JAHHBIX B
AJIEKTPOHHOM KOMMEpLUH, yMeTh (OpMYyIHpoBaTh OW3HEC-337aYll B TEPMHHAX
MAaIIMHHOTO O0y4YEeHUS.

B pesysbTare 0cBOCHUsI AUCHUILNIMHBI (MOLYJI51) 00Y4YAIOLINIACS JOJIKEeH:

3HaMmMb:

— JTalbl pa3BUTUA JJIEKTPOHHOW KomMmepuuu B Poccum M KiltoueBble BBI3OBBI
WUHAYCTpPUH;

— OCHOBHBIE OU3HEC-MO/IeH B (DIIIH-pUTEHIIE;

— MPOAYKTOBBIE METPUKH B 3eKTpoHHOM kKoMMepun: GMV, CR, AOV, LTV, CAC,;

— Kak CYMTaTh IOHUT-DKOHOMHUKY;

— TMO0Jb30BaTENIbCKUM MYTh U MYTh TOBapa, TOYKU NOTePH 3PPEKTUBHOCTH;

— TUIOBBIE 3a/1a4M MAITUHHOTO OOYYEHHUS B JIEKTPOHHOM KOMMEPIHMH U UX CBS3b C
OM3HEC-TIOKA3ATEISIMU,

— MPUHLUIBI paOOTHI JIOTUCTUKH B 3JIEKTPOHHON KOMMEPIIH U POJIb TEXHOJIOTUH B €€
ONTUMM3AIINH;

— KJIIOYEBbIE€ KOMIIETEHIIUU U KapbepHbIe TPEKU B UHAYCTPHUHU.
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ymembw:
— AHAJIM3UPOBATH METPUKH SJICKTPOHHON KOMMEPIIMU MPOIYKTA U OLICHUBATH BIUSIHUE
¢buy Ha OM3HEC-TIOKA3aTelH;
— ¢dopmyaupoBaTh OM3HEC-33/1a4M B TEPMUHAX MAIIMHHOTO 00YYCHUS;
— paboTaTh C JaHHBIMH O TIOBEJICHHUH T0JIb30BATENICH U TOBAPHOM aCCOPTHUMEHTE;
— OIICHUBATH JIOTUCTUYECKUE OTPaHUYEHUS MTPHU pa3pabOTKe 3a/1a4;
— COCTaBJISITh CTPATETHIO TPYJOYCTPOMCTBA B JICKTPOHHON KOMMEPIIUH.
e1aoemon:
— HaBBIKAMH aHAJIW3a U UHTEPIIPETALMUA METPUK SJICKTPOHHOU KOMMEPIINH;
— YMEHHUEM OIUCHIBATh W KIACCH(PUIMPOBATH 3aa4ll MAIIMHHOTO OOydYeHUs B
AJIEKTPOHHON KOMMEPLIUU C MPUBA3KOM K OM3HEC-KOHTEKCTY;
— HaBBIKOM pa0OTHl C KIIOYEBBIMH OW3HEC-TIOKA3aTENsIMU, JIOTUCTUYCCKUMHU U
TOBAPHBIMU TAHHBIMU;
— HaBBIKOM OITMCaHUS ITOBEJICHUS T0JIb30BaTEICH Ha OCHOBE JIAaHHBIX.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs
Kowmmerenmuun, Qopmupyembie B pe3yabTaTe OCBOCHHS JAUCHUIUIMHBI (MOIYJsS) TIpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YJaIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yUYAIOIIIXCS:

Komnerenuus Conep:xanue Nuaukarop IlepeyeHp MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIETEHIIHH KOMIIETEHIIHH 00y4YeHusl o TUCHUILIHHE (MOYJII0)
VK-6. Crocoben VK-6.1. 3HaeT OCHOBHBIE METOLI CAMOOLIEHKHU U
OTIpEICTISATh ’ aHaJIM3a CBOEH JesTebHOCTH, a TaKKe
pealn30BLIBATh MIPUHIIUIIBL YIIPABICHHS BDEMEHEM U
MIPHOPUTETHI IeJIeTIOIaraHus
CcOOCTBEHHOM VK-6.2. YMeeT cTaBUTh peanuCTUIHbIE U
JIeSITEeIbHOCTH U JIOCTHKMIMBIE TIEJIH, OTIPEIETISTh
CIIOCOOBI e MIPUOPUTETHI B CBOCH JEATEILHOCTH, &
COBEPIIIEHCTBOBAHUS TaKKe pa3pabaThiBaTh U BHEAPSTH ILIAHBI
Ha OCHOBE 10 COBEPILIEHCTBOBAHUIO CBOUX HABBHIKOB U
CaMOOIICHKHU KOMIICTCHIIUH Ha OCHOBE TOJIYYCHHOM
CaMOOIICHKHU
YK-6.3. NmeeT mpakTHYECKHiA OTIBIT IPUMEHEHUS
METOAO0B CAMOOILICHKHU B CBOEH
po(heCCUOHAIBHOM JIEATEILHOCTH,
BKJIIOYAs y4acTUE B TPEHUHraX, CEMHHApax
Y TIPOEKTaX, HAPaBJICHHBIX Ha Pa3BUTHE
TYHOH 3 (HEKTUBHOCTH U
po(heCCHOHAIBHOI'O POCTa
OIIK-1. Crioco0€eH HaxXOauTh, OIIK-1.1. 3HaeT OCHOBHBIE METO/IBI U IMOIXObI K
(dhopMyITUpOBaTH U PEIIeHHUIO 33129 TPUKIATHON 1
peliaTh aKTyajabHbIe KOMIIBIOTEPHOUM MaTEeMaTHKH, BKITIOYas
Y 3HAYUMBIC AITOPUTMBI, MATEMATHUECKOEC
poOIIEeMBI MOJIETTUPOBaHKE U TEOPHIO ONTHMHU3AIINH,
MIPHUKJIATHON U a TaKKe COBPEMEHHBIC HHCTPYMEHTHI U
KOMIIBIOTEPHOU TEXHOJIOTUH, UCTIONb3yEMbIE B 3TOU
MaTeMaTHKH obnactu
OIIK-1.2. YMeer aHanu3upoBaTh U GOPMYIUPOBATH
MaTeMaTUYECKHUE 3a/1a4M, IPUMEHSTh
COOTBETCTBYIOIINE METO/IbI U AJITOPUTMBI
JUTSL UX PEIIICHUs, a TaKXKe
HUHTEPIPETUPOBATh U MPEICTABIATH
pe3yJIbTaThl B HOHATHOM U JOCTYITHOU
dhopme
OIIK-1.3. Hmeer npakTHUECKHUI OMBIT pabOTHI HAL
MPOEKTAMU WJIH MCCIICIOBAaHUSIMHU B
00J1aCTH MIPUKJIAIHON ¥ KOMITBIOTEPHOM
MaTeMaTHKH, BKIIOYasl y4acTue B
KOHKYpCax, OJIMMITHA/IaX WIIH Hay9IHBIX
MyOJIMKAITNSX, T/I€ OBLUTH PEIIeHbI
AKTyaJIbHBIC U 3HAYMMBIC 33]1a41
IK-1. Criocoben MK-1.1. 3HAEeT OCHOBHBIE TEOPETUUECKUE
onpeAesATh 00IIre KOHIEHIMK U TPUHIUIIBI, OTHOCAIIMECS K
dbopMbI 1 00J1acTH yrpaBJIeHUs KOMaHaM1
3aKOHOMEPHOCTH pa3paboTKH, a TAaKXKe KIIFOUESBBIC
o0nacTu yrnpaBieHHS 3aKOHOMEPHOCTH U MOJIEITH, KOTOPBIS
KOMaH1aMu [TOMOTal0T B aHAJIM3€ U HHTEPIPETAILIUH
pa3paboTku JTAHHBIX
T1K-1.2. YMeeT mpoBOIUTH CUCTEMATUUECKHUI
aHajan3 00JIaCTH yIpaBIeHUs KOMaHAaMHU
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pa3paboOTKH, BEISIBISAT U GOPMYITUPOBATH
o011ye 3aKOHOMEPHOCTH U TEHIICHLIUH, a
TaKKe MPUMEHITh METO/IbI UCCIIEJIOBAHUS
JUTSL TIOJTy4€HHsI HOBBIX 3HAHUH U
[IOHUMAaHHS

IK-1.3.

Hmeet nmpakTHUECKHUMA OTBIT PabOTHI B
00J1acTH yrpaBieHUs KOMaHIaMu
pa3paboTKH, BKIIOUAs y4acCTHE B HAYUHBIX
MIPOEKTax, UCCIECOBAHNAX HITH
MIPAKTHYECKUX 3aIaHUsX, T/Ie ObLTH
BBISIBJICHBI M OTIMCAHbI 001IHe (POPMEBI 1
3aKOHOMEPHOCTH

I1K-3.

CrnocobeH permarh
3a1a4n
npoheCcCUOHANTBHOMN
JIeSITeIIbHOCTH,
(hopMynupOBaTh
pe3ynbTar, YBUACTh
CJICJICTBUS
MOJTYYEHHOTO
pe3ynbraTa

IK-3.1.

3HaeT OCHOBHBIC MPUHITUITBI H METOJIbI
peueHus 3agad npoecCuOHaNbHON
JIESATSIILHOCTH, & TAKXKE CIIOCOOBI
(hopMyITHpOBaHUS U MPEIICTABICHUS
pe3yIbTATOB, BKIIFOUYAs aHAITU3
TIOCJIC/ICTBUIN U UX 3HAYUMOCTD B
KOHTEKCTE MPOEKTa

[K-3.2.

YMeeT NpuMeHATh MaTeMaTHUYECKUE U
KOMIIBIOTEPHbBIE METO/IbI 1JI PELIECHUS
KOHKPETHBIX 3a7a4, (JOPMYIUPOBATh
yeTKHe 1 000CHOBaHHBIC PE3YNIBTATHI, a
TaK)Ke aHaJTU3UPOBATh UX MOCIEICTBUS ISt
JIAIbHENIINX JEUCTBUM U PELIEHUHN

[K-3.3.

MMeeT npakTUYECKUH OBIT B PELLICHUN
npodeccHoHaNbHBIX 3a1a4, BKJIIOYast
y4acThe B MPOEKTAX, I'/i¢ ObLIN MOTYUYCHBI
pe3yNbTaThl U MPOAHATU3UPOBAHBI UX
CIIEICTBHSI, YTO CIIOCOOCTBOBAJIO
MPUHATHIO 000CHOBAHHBIX PELICHUHN

[1K-6

CrniocobeH
pa3zpabaTbIiBaTh
pOrpaMMHOe
obecrieueHue s
peueHust
NPUKJIATHBIX 337124 B
ctepe
poheCCUOHATBHOMN
JIeSITeTIbHOCTH

[K-6.1.

3HaeT OCHOBHEBIE SI3BIKH
IPOrpaMMHUPOBAHUS, METOIbI Pa3pabOTKU
MPOrPAMMHOI0 00ECTICUCHHSI, a TAKKE
MIPUHIUIIBI TPOSKTUPOBAHUS U
APXUTEKTYPHI IPOTPAMMHBIX CUCTEM,
MPUMEHSIEMbIX B KOHKPETHOH MPeIMETHOM
obnactu

[K-6.2.

YMeeT aHanu3upoBaTh NPUKIIAHbIE
3ajauu, pa3padbaTeiBaTh aJrOPUTMBI U
peanu30BbIBaTh UX B BUJIE IPOTPAMMHOIO
o0ecrieyeHusi, UCTIONb3Ys COBPEMEHHBIE
WHCTPYMEHTHI U TEXHOJIOTHH, a TaKXKe
MIPOBOJUTH TECTUPOBAHUE U OTIAAKY
CO3/IaHHBIX peUICHUH

IK-6.3.

NmeeT mpakTU4ecKuii OMBIT pa3padOTKH
MIPOrPaMMHOTO 00ECTIeYeHNs B paMKax
peanbHBIX IPOEKTOB, BKJIIOYAst y4aCTHE B
KOMaHax, TJie ObLIH YCTIeITHO
peanu30BaHbl pELICHUS 1JIs1 KOHKPETHBIX
MPUKIIAIHBIX 3a1a4 B cepe
podecCHOHANBHON AeATEILHOCTH
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3. TemaTu4yeckuii mjian

Ne TpynoeMkocTb, aKkageMUYecKHE YaChl
n/n HanMeHOBAHHe Ounas gpopma TKY }
pa3jiea IMCHMILIHABL (Moayast) | AYAMTOpHast CamocTosiTe (rekcyumi
patora Kountposb JAbHAast HOHTPOIb
CeMuHapHI paGora ycneBaeMOCTH)
1 Bbusnec-monens ¢amH-puteiina u 4 33 [Ipoekt
CTpaTerusi TEXHOJIOTHYECKOTO
JIHJIEPCTBA
2 [MponykToBas crparerus, 6 35 [poext
TEXHOJIOTHH U METPUKHU
3 OnepannonHas 3pGEKTUBHOCTS: 3 33 [Ipoekt
JIOTHCTHKA B AJIEKTPOHHOM
KOMMEPIIHH
4 Kapbepa 1 KoMIeTeHITHH 3 33 IIpoekT
3auem c ouyenkou 2 [Ipoekt
Hmozo: 16 2 134
Ob6vem oucyunaunst (Mooyns) (6 ax. u.) 152
Ob6vem oucyunaunsvt (Mooyns) (e 3au. eo.) 4

4. CopepxaHue TMCUUILTHHBI (MO1YJIs)

Nenr/m HaumenoBanue pazjeiia Conepixanue TUCHUILIAHBI (MOIYJIf) O TeMaM
JUCHMIJIMHBI (MO1YJIs1)

1 busnec-monens (amH-puTeiina u DBOJIIOLMS 3JIEKTPOHHOM KOMMepLUH B Poccun: kak MeHsAIach
CTpAaTerusi TEXHOJIOTHYECKOTO JIEKTPOHHAS TOPTOBIISI X KAKHE BBI30BBI CEMUAC CTOST Mepe.
JIAEpCTBA WHIyCTpUeHn

Busnec-MoJienb GaIIH-pUTEiiNia U CTpaTerus TeEXHOIOTHIECKOTO
JTUAEpCTBa

2 IIponykroBas cTpaTerus, IIpongykroBas crpaTerusi, METPUKHU U FOHUT-3KOHOMHMKA B

TEXHOJIOTHH U METPUKHU 3JIEKTPOHHOM KOMMEpPLIHU
Crpaterust NpuBJIEUEHUS U yIEPKAHUS TOIb30BATEIEH
MammaHOe 00y4YeHre B 3IEKTPOHHON KOMMEPLIMHU: CTEK, JaHHbIE U
AHAINTHKA

3 OnepannonHas 3pGeKTHBHOCTb: JlorucTrka B 3JI€KTPOHHON KOMMEPIIMH: BBI30BbI, TEXHOJIOTHH U
JIOTUCTHKA B 3JIEKTPOHHOMN 3¢ PEeKTUBHOCTH
KOMMEPLIHU

4 Kaprepa u xomnereHImu Kaprepa B a51eKTpOHHOM KOMMEPIIUHU: KOMITIETEHINH, METAaHABBIKU

1 CTPATCTHUA BbIXO0Ad Ha PHIHOK
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnasa tumepamypa:
1. Carnoga, 0. B., Macnesuuy, T. I1., Cadponosa, H. b. YnpaBienue 6u3necom B yCIOBUIX
U(pPOBOY SIKOHOMUKH : y4eOHUK 115l By30B. — MockBa : Jlamkos u K°, 2024. — 320 ¢. — ISBN

978-5-394-05804-2. https://znanium.ru/catalog/document?id=448541.

2. T'aBpwmios, JI. I1. DnexkTpoHHAsE KOMMEPITUS : Y4eOHHUK U MPaKTUKyM Jutst By30B / JI. I1.
["aBpunoB. — 6-e uzn., nepepad. u non. — Mocksa : M3garensctBo FOpaiit, 2026. — 579 ¢. —
(Boiciiee  oOpazoBanme). — ISBN 978-5-534-17867-8. — Tekct : SJeKTpOHHBIA //
Oo6pasoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/583670.

Jononnumenvnan r1umepamypa:

1. AnemnukoBa, B. M. OcHoOBBI ympaBieHHs HpPOIyKTOM : ydeOHoe mocobue / B.W.
AnemnnkoBa. — Mocksa : UHOPA-M, 2024. — 220 ¢. — (Bsicmiee obpazosanne). — DOI
10.12737/1907109. - [ISBN 978-5-16-018046-5. - Tekcr : omekrponssii. - URL:
https://znanium.ru/catalog/product/1907109.

2. UYepnsiuesa, A. M. YrpaBieHue npoayKTOM : y4eOHUK M IPAKTUKYM sl By30B / A. M.
Yepusiuesa, T. H. SIky6oBa. — Mocksa : U3narensctBo IOpaiit, 2026. — 368 c. — (Beicuiee
obpazoBanue). — ISBN 978-5-534-16619-4. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
miatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/583364.

6. MartepuajbHO-TeXHHMYeCKOe o0ecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MTPOTHBOIIOKAPHBIM MpPaBUJIaM U HOPMaM U 00eclieuBaroIeil MpoBeieHUe BCeX
BUJIOB JIUCUMIUIMHAPHOW W MEXIUCUUIUIMHAPHON TOATOTOBKM, MPAKTHYECKOW W Hay4dHO-
UCCIIEI0OBATEIbCKON PaboT 00ydaromuxcs, NPeayCMOTPEHHBIX YU€OHbBIM IIJIAaHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [T IPOBEACHUS 3aHATHI
JEKIIMOHHOTO THUMA, 3aHATUH CEeMMHAapCKOro (IpakTUYeCKOro) THIA, TPYNIOBBIX U
WHAUBUAYaAJIbHBIX KOHCYJIbTAIMM, TEKYIIIETr0 KOHTPOJIS U MPOMEKYTOYHON aTTeCTalluH, a TaKKe
MOMEIIEHUS Il CAMOCTOATENBHOM paboThl M MOMEIIEHUS Il XpaHEHUS U NMPO(UIAKTUIECKOTO
obcimykuBaHusl yaeOHOTO 000pynoBaHus. [TomMereHns: yKOMIUIEKTOBaHbI CIICHAT3UPOBAHHON
MeOenbl0 U TEXHUYECKHMMHU CPEICTBAMH OOyUYEHHs, CIy>KallMMH JUIs MpEeACTaBICHUs y4eOHOU
uH(popMaluu 60JbIION ayIUTOPUH.

N3yueHne qUCUUIUIMHBI (MOAYIA) oOecriedrBaeTcsl B y4eOHBIX ayTUTOPHUSX, OCHAIICHHBIX:

—CTOJIaMH U CTYJIbSIMH;

— KOMITBIOTEPHOU TEXHUKOM;

— MEXaHMUYECKUMH KaJIbKYJIATOPaMU;

— CMeLUANN3UPOBAHHBIM 000PYAOBaHUEM, BKIIIOYAsl JEMOHCTPALIMOHHOE 000PYI0BaHHE.

[TomereHust 151 CaMOCTOSITEIBHON pabOThl 00YJaIOMINXCsl, B TOM YHCIIE TPUCTIOCOOICHHBIE
JUIsL MCTIONb30BaHMsl MHBAJIUIAMHM M JIMLIAMU C OTPAHUYEHHBIMH BO3MOXHOCTSMH 310POBbS,
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https://znanium.ru/catalog/document?id=448541
https://urait.ru/bcode/583670
https://znanium.ru/catalog/product/1907109
https://urait.ru/bcode/583364

OCHAIIIEHbl KOMIBIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO MOJKIIOUEHHs K ceTH «MHTepHeT» n
o0ecrieyeHMEM  JIOCTyNa B  3JEKTPOHHYIO  MH(POPMALMOHHO-O00pPA30BATEIbHYIO  CPEdy
YHuBepcurera.

OOyyaromuMcesl IPENOCTaBIAETCA JOCTYIl (B TOM 4YHCIE YJAIEHHBIN) K pecypcam
MH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHCJI€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MNpPOQECCHOHATIBHBIM 0azaM
JAHHBIX 1 UH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HanmeHoBaHue mopTaja Ccblika
(u3panms, Kypca, 10KyMeHTa)
1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
O6uOIMOTEKA
2. | baza manueix mis | T-crenuanucTos https://habr.com
3. | Basa mamnbeix ScienceDirect https://www.sciencedirect.com
4. | OdunuansHbli calT MUHUCTEPCTBA HAYKU H https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccutickoit @eneparim
5. | ®enepanbubiii moptan «Poccuiickoe oopazoBanue” | https://www.edu.ru/

6. | Mudopmanmonnas cucrema "Exnnoe okHo gocryma | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”
7. | Enunas xosnekuus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHYOPMALTUOHHO - http://fcior.edu.ru/
00pazoBaTeILHBIX PECYPCOB

[lepeuenr WHGOPMAIIMOHHBIX TEXHOJIOTUH, KCIOJB3YEMbIX TIPH  OCYIIECTBICHUH
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUIUIMHE (MOIYJI0), B TOM YUCJIE KOMIUIEKT JTUIIEH3MOHHOTO
IPOrPaMMHOTO  OOECIICYCHHSI, COBPEMEHHbIE TMPOPECCHOHANIbHBIE 0a3bl  JaHHBIX H
UH(POPMALMOHHBIE CIIPABOYHBIC CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTBo JInnen3snonHnoe / cB000IHO
pacnpocTpansieMoe
OnepanHoHHBIE CHCTEMbIL:
Microsoft Imagine (Windows Client, | 3apy6exHoe JIMIICH3UOHHOE
Server)
bpaysepsbI:
Sunekc.Bpaysep OTEUECTBEHHOE CBOOOJIHO pacIpoCcTpaHsieMoe
Google Chrome 3apyOekHOe CcBOOOIHO pacIpocTpaHsieMoe
Od¢ucHbIe NIPUIOKEHHS:
Microsoft Imagine (Visio, OneNote) | 3apyOexHoe JIMIICH3UOHHOE
TeXstudio 3apy0exHOe CcBOOOJTHO PACTIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpaMMHoe obecnieueHue JJisl INIAHUPOBAHUS M YU€Ta BpeMeHHU:
Toggle app | sapy6exHoe | cBOGOIHO pacnpocTpansieMoe
CucreMbl ynpapJjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxHoe | muuensmonHoe
CucreMbl ynpapJjieHusi 6a3aMu JTaHHBIX:
Microsoft Imagine (SQL Server) [ sapy6exuoe | muuensnonnoe
Cucremsl pe3eppHoro konuposanus (backup):
Acronis Backup Advanced for 3apyOexHOoe JIMIIEH3HOHHOE
HyperV
CnpaBo4YHO-IPaBOBBIE CHCTEMBI:
Koncynpbrantllitoc: cipaBouHoO- OTEUECTBEHHOE JHMLEH3UOHHOE
paBoBasi CHCTEMa

CpencTBa aHTUBMPYCHOM 321U THI:
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

Kaspersky Endpoint Security s OTEYECTBEHHOE JULEH3UOHHOE

ousneca CrammapTHeIid RuUssian

Edition

Cpensbl pa3padoTKHu:

Visual Studio Code 3apy0exHOe CcBOOOJTHO PACTIPOCTPAHSIEMOE
Bash (Unix shell) 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
Anaconda 3apy0eKHOe CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exHOe CcBOOOJTHO PACTIPOCTPAHSIEMOE
CopelliaSim 3apyOexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exKHOe cBOOOJTHO PACIPOCTPAHIEMOE
ITakeThbl MPOrPpaMMHBIX CPEICTB U OMOJTHOTEK:

AutoPsy 3apy0eKHOe CBOOOJTHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apyOexHoe cBOOOJTHO pacIpOCTpaHsIeMOe
Cucremsbl ynpaieHusi onéanorpaguyeckoi nHpopManmeii:

Zotero | 3apyOekHOe | CBOOOJTHO pacIpocTpaHsIeMoe
CepBHCBHI U CJIYKOBI:

Bind 3apy0exHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOeKHOE CBOOOIHO PacCIpOCTPaHsIEMOe

7. Meroan4yecKue v OlleHOYHbIe MATEPHAJIbI
MeToanyeckue yKazaHHus I 00y4AOUIUXCS 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B npouecce nzyuenust AMCHUIUIMHBL (MOAYJIs) «BBelleHHE B AJIEKTPOHHYIO KOMMEPIIUIO» B
paMKax TEKYyILIEro KOHTPOJs yCIEBAeMOCTH HMCIIOJIb3YIOTCS Takue BHUbl yueOHOW paboThl, Kak
CEMHUHAaphl, IPOEKT, a TaKXKe Pa3JIUYHbIE BUABl CAMOCTOATEIbHOW PAabOTHI OOYyYarOIIMXCS I10
3aJJaHUIO TpEroJiaBaTeisi, HalpaBJIeHHbIE HA Pa3BUTHE HABBIKOB NPO(ECCHOHATBHOMN JIEKCUKH,
3aKpeIuIeHUEe MPaKTHIECKUX MPOPEeCcCHOHATBHBIX KOMIIETCHIIUHN, IIOOLIPEHIE HHUIUATHB.

Cemunap — 310 (hopMa y4eOHON NeATETbHOCTH, TPOBOAMMAs B yUeOHOM 3aBEJE€HUU O]
PYKOBOJCTBOM IpenojaBareis, TIJe CTYACHTbl aKTUBHO Y4YacCTBYIOT B O0OCYXIEHUSX,
NPAaKTUYECKUX 3alaHUAX U Ipyrux opMax B3aMMOAEHCTBHSL.

Jlns ycrienHoi moAroToBKU K CEMUHApPY PEKOMEHAYETCS 3apaHee 03HAKOMUTHCS C TEMOM
3aHATUS M OCHOBHBIMH MaTepHajaMM, 4TOObI MMETh BO3MOXHOCTh AKTHBHO YYaCTBOBATh B
oOcyxaeHuu. Takxe MoJIe3HO MOATOTOBUTH BOIPOCHI U UJIEU JUIsl 0OCYKIEHUS, YTO IMOMOKET
ri1y0e MOHATh MaTepHuaj U MPOJAEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ilpoexm — wuccnemoBareibckas paboTa MO JUCHUIUIMHE (MOAYIIO) W TMPE3CHTAIUS
pe3yJIbTaTOB.

Jlns ycriemHon MoAroTOBKY K MPOEKTY PEKOMEHAYETCS: YETKO ONPENENIUTh LENH U 3a1a4l
IIPOCKTA; COCTABUTH IIAH PA0OTHI, pa30MB MPOEKT HA ATAIbl C YKa3aHUEM CPOKOB BBITIOJHEHHUS
KaXJIOTO M3 HUX; UCIIOJIb30BaTh pPa3HOOOpa3Hble HCTOUHUKU MH(DOPMAIMA U MHCTPYMEHTBI JIJIS
HCCICI0OBaHUs TEMBI, peryﬂslpHo HpOBeprTI—; Hporpecc U BHOCHUTDH KOppeKTI/IBBI B IIJIaH, €CJIK 3TO
HEOOXOIUMO.

Camocmosmenvruas paboma — paboTa CTYJEHTOB, HAIpaBlieHHass Ha YIIIyOJIEHHOE
W3YYEHHUE OT/ICIbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B nporiecce camocToaTenbHON pabOThI CTYJAECHTHI B3aUMOICUCTBYIOT C PEKOMEH/I0BAHHBIMU
MaTepuaIaMy Mpu MUHUMAIBHOM yYacTHH MpenoiaBaTeis. 3aJauu CTy/IeHTa BKIIIOYAIOT paboTy
C KOHCITeKTaMu JIEKITuH (00paboTka TeKCTa), MOBTOPHOE M3yUeHUE YUeOHBIX MaTepHaJIOB TIAHOB
U TE3UCOB OTBETOB, U3yUEHHE JOMOTHUTEIBHBIX TEM, BHIMIOTHEHHE y4eOHO-UCCIIEeI0BATENbCKIX
3aJIaHUM U JIPYyTOe€.

Cucrema oneHUBAHMA Pe3yJIbTATOB 00y4YeHHS N0 JMCHHILIMHE (MOLY1I0)
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Kpurepun noJiyyenusi ypoBHSI M OlleHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEHIUI 110
AUCHHUILIMHE (MOaY./110) «BBe1eHHe B 3JIEKTPOHHYI0 KOMMEPIHI0»

OueHuBaHue ypoBHS Y4YEOHBIX JOCTHKEHHM OOydaroluxcsl MO AUCHUIUIMHE (MOIYJIIIO)
OCYIIECTBIISIETCS B BUJIE TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTALIUH.

I[Ipome:xyTouHasi aTTrecTalusi MO AUCLHUIUIMHE (MOIYJIO) OCYIIECTBIsIETcS B (Qopme
3auema ¢ OYEHKOU, TIPU STOM TIPOBOJUTCS OIICHKA KOMIIETCHIMHA, C(HOPMHUPOBAHHBIX TIO

JIUCILIUILINHE.

s olleHMBaHMS TEKYIIETO KOHTPOJS YCIEBAEMOCTU M IPOMEKYTOUHON aTTecTaluu
UCIIONIB3YETCS JIecATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaIUIMOHHOMN
NATHOAIITFHOM IIKAIOH CIeIyIonM 00pa3oM, eciii HHOE He YKa3aHo B criutadyce AUCHUIUIAHBI

HecsiTubannbuast
OlleHKA

IIaruéannnLHasn
OIIEHKA

O0mas xapakTepUCTHKA pe3yJIbTaTa 00y4eHus! 1o
JMCUHMILIMHE (MOXYJIIO)

10

OT1anaHO

9

OTiIm4HO

8

OTiIm4HO

CTyJIeHT MOJTHOCTBIO BIIAJICET 3HAHUSIMH, U3JI0)KCHHBIMH B

paboueii mporpamMMe, U TIIYOOKO OCMBICISET AUCIUTUTAHY
(Moaynp). OH  caMOCTOSITEIBHO U JIOTHYECKHU
MOCJIEIOBATENILHO OTBEYAET HA BCE BOMPOCHI, aKIICHTUPYS
BHUMaHHE Ha Hauboliee BAXKHOM. YMeEeT aHaIU3HpPOBATH,
CpaBHHBATb, KJIACCU(PUIIMPOBATD, 000011aTh,
KOHKPETHU3HUPOBATL MW CHCTEMATU3UPOBATH H3y‘-ICHH])II>'I
MaTepHal, BBICNSS KIIFOYeBbIC MOMECHTHI U YCTAaHABIUBAS
NPUYUHHO-CIICICTBEHHbIE CBs3M. YeTko ¢opMmymnupyer
OTBETHI, YBEPECHHO UHTEPIIPETUPYET PE3YIbTAThl AHATIU30B
W JpYyruX HCCICAOBAHMN, a TaKKe peIlacT CIOXHBIC
3amaud. CTyJIeHT XOpOIIO 3HAKOM C  METOAaMH
WCCJICJIOBAHUs, HEOOXOAMMBIMH I  MPaKTHYECKOM
JEeSTEIbHOCTH, M YMEET CBS3bIBATh TEOPETUYCCKHUEC
ACTMEKThl JUCHUIUTUHBI (MOJYJS) C MPAKTUYCCKUMHU
3aJjauamH.

Xopomo

Xopomo

Cryznent obnagaeT 3HAHUSIMY ITPEIMETA TIOYTH B TTOTHOM

o0beme paboueld mpPOrpaMMbl U CaMOCTOSTEIBHO,
JIOTHYECKH MOCIIEIOBATENEHO H BCECTOPOHHE OTBEYAET HA
BCE BONPOCHI, AaKICHTHPYS BHUMaHWE Ha Haubolee
3HAYUMBIX MoMeHTax. OH yMeeT aHaJM3HpOBaTh,
CpaBHHBATb, KIJIaCCU(HUIIUPOBATB, 0000mIaTh,
KOHKPETH3UPOBATh U CHCTEMATH3HUPOBATh H3YUCHHBIH
MaTepuai, BBIACTSAS €ro KIIOYeBbIE ACMEKThl |
yCTaHaBIUBAs MPUYHHHO-CIIC/ICTBEHHBIC CBSI3H.
DopMyITUpyeT CBOU OTBETHI, YBEPEHHO MHTEPIPETUPYET
pe3yibTaThl aHAIM30B U APYTHX UCCIIEIOBAHUH, a TaKKe
pemaeT CIOXHBIE CHTyalluoHHble 3ajadd. CTyaeHT
XOpOIIO  3HAKOM C  METOAaMH  HCCIICAOBAHUS,
HEOOXOIUMBIMH /ISl TPAKTHUECKOW [EsITeNbHOCTH, H
YMEEeT CBS3bIBATH TEOPETHUYECKHE ACTICKTHI MpEIMeTa C
MPaKTUYECKUMHU 33aJauaMH.

Y,I[OBJ'ICTBOpI/ITCIILHO

Y,I[OBJ'ICTBOpI/ITCIILHO

Crynent obnanaet 6a30BbIMU 3HAHUAMU O AUCLHUIIIIMHE

(MOmynmI0),  HO  WCHBITHIBAET  TPYAHOCTH  IIPH
CaMOCTOSITENIFHBIX OTBETaX M HCIOJB3yeT HETOYHBIC
dbopmynupoBkU. B Xo/ie 0TBETOB OH JIOITyCKaeT ONIMOKH,
Kacaromuecs CyTH BonpocoB. CTyJeHT CIIOCOOEH peraTh
TOJIBKO CaMble TIPOCTHIE 3aJa4d M BJaJeeT JIHIIb
MUHUMAaJIbHBIM HaOOPOM METOZO0B MCCIIEIOBAHNS.

He cnaun

He cnaun

CryneHT He oOBjaneil o00s3aTeabHBIM MHHUMYMOM
3HAHWUU 10 TPEAMETY U HE MOXKET OTBETUTh Ha BOIIPOCHI,
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JecaTudannbHas IIaTubdannbHas OO0mas xapakTepHCTHKA pe3yJIbTaTa 00y4eHus! 1o
OLICHKA OLICHKA AUCHHILINHE (MOLYJII0)
1 He cnan JaXe ecliM MpenojaBareslb 3aJacT JOINOJHHUTEIIbHBIC
HaBOJSIIHE BOIIPOCHI.

Jucrtunianaa (Moaynb) «BBeneHue B DJICKTPOHHYIO KOMMEPIIHIO»  OIICHHUBACTCSI
CIEeIYIOIUM 00pa3oMm:

AKTHBHOCTEL Bec | KoanuecTBO Onucanmne

3auer ¢ OLEeHKOMI 100% 1 [IpoekT — uccnenoBarenbckas padoTa 1Mo AUCIUTUINHE
(MOYJTIO) ¥ TIPE3EHTAIHS PE3YIILTATOR

@®opmyJia pacuéTa HUTOrOBOW OLEHKH MO JMCUMILIMHe (Moayaw) «BBenenue B
JIEKTPOHHYI0 KOMMEPIHIO». «1 X 3a4eT C OLIEHKOM».

Tekymuii KOHTPOJIb YCIIeBA€MOCTH 00YYAOIIHUXCS 10 JMCHHUILINHE (MO1YJIIO0)
[IpumepHoe onMcaHue 32/IaHUS U KPUTEPUHU OLIEHUBAHNUS K NPOEKTY

Hpumep 1. IIpoexT: AHaIM3 OM3HeC-MOAeTH KOMIIAHNHU

OnucaHue 3a1aHNus:

CryneHT BBIOMpAET pealibHyI0 KOMITAHUIO B chpepe IEKTPOHHOM KOMMEpIHH (HarpuMep,
Wildberries, Lamoda, Ozon, Yandex.Market) u nmpoBoauT ananu3 e€ Ou3Hec-MOIeIH.

OTanbl BHITNOJHEHUS:
1. Ompenenuts Tun 6usnec-moaenu (B2C, C2C, mapkeriueiic, D2C u np.).
2. Ommcarh KIIOYEBBIC JICMECHTHI: UCTOYHHUKHU J0X0Ja, [eJIeBasi ayIuTOPHs, aCCOPTHUMEHT,
KaHaJbl IPOJaK.
3. TlpoaHamu3upoBaTh MPOJAYKTOBYIO CTPATETHIO: KaK KOMITAHUS MIPHUBJICKACT U yICPKUBACT
II0JIb30BaTENEN.

4, OHGHI/ITI) POJIb TEXHOJIOTHH: UCITOJIL30BaHNE JaHHbIX, aBTOMaTu3anus, JOruCTHuKa.
5. BbIIBUTH BBI30BBI U NPEIOKUTH IIYTH Pa3BUTHSL.
6. Odopmuts pe3ynbraT B Buje npezenTanuu (8—10 cnaiioB) u kparkoro otuéra (2-3 c1p.).

Kpurepun ouennBanus:
o [I'myGuna aHanmu3a OU3HEC-MOAETH U €€ KOMIOHEHTOB
o lloHumanue paznuumii MEKy THUIIAMH €e-COmmerce
e YMeHuUe BBIICIATH KIIOUEBbIe (PaKTOPHI ycrexa 1 MpoosieMbl
o KauecTBo aprymeHTanuu u CTpykTrypa oT4éra
o Hanuuue BBIBOJOB U PEKOMEHAALNI
o IIpumenenue trepmunonoruu u metpuk (GMV, CR, LTV u ap.)

Ilpumep 2. IIpoekr: Pa3paGorka cTparerMm NpPHUBJICYEHHUS U YAepKaHHUSA
1oJIb30BaTeJei

Onucanue 3aganus:

PazpaboTtate TNpPOAYKTOBYIO CTpaTerHio sl HOBOTO HHTEpHET-MarasuHa OJIEXK]Ibl,
OPUEHTUPOBAHHOTO HAa MOJNOAEKb. Llenb — yBEeIMUUTh KOHBEPCHIO M CPEAHMM Y€K, CHU3UTh
OTTOK.

JTanbl BHINOJHEHUS:

1. Onwucats neneByro ayauTopuio (cuxorpaduka, MoBeieHUE).

2. TlpemmoxuTh KaHAITBI TPUBJICYCHHS (TApTeTUPOBAHHAS PEKJIaMa, COLICETH, TTAPTHEPKH ).

3. Pa3paboTtath MexaHUKU yJepXKaHUA: TIporpamma JIOSJIbHOCTH, push-yBegomieHus,
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S.
6.

™

NePCOHATU3UPOBAHHBIE PEKOMEHJAINH.

Onpenenutsy kmoueBsle metpuku: CR, AOV, LTV, CAC — wu paccuuTaTh IOHHT-

SKOHOMHKY Ha IpUMeEpe.

VkazaTh, Kakue TaHHbIC MTOHAA00ATCS U KaK UX UCII0JIb30BaTh (BKI0Yast ML-mtoaxobn).
OdopmuTh cTpaTeruro B BUIAE NPE3ECHTAIIMN 1 TTOSICHUTEIHHOM 3aITUCKH.

Kpurtepuu oneHnBanus:
PeanuctuuHOCTh 1 000CHOBAaHHOCTD ITPETIOKEHUI
CBs13b cTpaTeruu ¢ Ou3HeCc-MeTpUKaMHu
[ToHnmMaHMe NOIB30BATENBCKOIO IMYTH U TOYEK OTTOKA
[IpumeHeHne MeTo10B aHaJIM3a U IPOrHO3UPOBAHMS
JIOrMYHOCTB CTPYKTYpPBI U SICHOCTb U3JI0KEHUS
VY4Y€T JIOTMCTUYECKUX U OIIEPALUOHHBIX OTPAaHUYCHUI

IIpumep 3. Ilpoext: OnTUMHU3anus JOTHCTHKA MHTEPHET-Mara3uHa

Onucanue 3aJaHus:

[Ipoananu3upoBaTh JIOTHCTHYECKYIO IIEMOYKY THIMOTETHYECKOTO HHTEPHET-MarasmHa u
MPEJIOKUTH MEPHI 110 MOBBIIIEHUIO €€ Y3PPEKTUBHOCTH.

9Tanbl BHINOJHEHHUS:

Omnwucare TEKYIIYI0 CXeMy: CKJIaJ — yIIaKOBKa — J0OCTaBKa — BO3Bpar.
BbIBUTE y3KHE MECTa: 3a1€p>KKH, BBICOKasi CTOUMOCTb, BO3BPATHI.
[IpemnoxxuTe pemieHus: aBTOMATH3aMs CKJIaJa, BBIOOP KYpPBEPCKUX CIYXKO, MyHKTHI

BblJIa4H, OIITUMU3AINUA MAPIIPYTOB.

OIIGHI/ITI) BINSHHEC W3MCHCHMI Ha KIFOUYEBBIC MCTPUKHU: CPOKH OOCTAaBKH, CTOUMOCTH

JIOTUCTUKH, YPOBCHb y,Z[OBJ'IeTBOpéHHOCTI/I.

VYka3arb, Kakue JaHHbIC HY)XHBI JJI5 MOHUTOPHHTA Y(PPEKTHBHOCTH (HApUMEP, BpeMs

JIOCTaBKH, MPOLIEHT BO3BPATOB).

OdopmuTs npeasioxkeHus B BUE OTUETA C JUArpaMMaMU U PEKOMEHTAITASIMH.

Kpurepun onenuBanus:
[TonrMaHKE TOTMCTUYECKUX MPOLIECCOB
YMeHue BBISBIATh U aHAJIM3UPOBATh Y3KHE MeCTa

HpaKTI/IquKaﬂ MPUMCEHUMOCTD MMPEAJIOKCHHBIX peI_HCHI/Iﬁ

CBSI3b JIOTUCTHUKHY ¢ OM3HEC-TIOKA3ATEIIIMA
Hcnonp30BaHre JaHHBIX 11 000CHOBAHHMSI PEIICHUN
KauecTtBo odopmieHus u cTpykrypa oTuéra

3apanus AJ151 MPOMEKYTOYHOM ATTECTAIMM MO JUCHUILTHHE (MOAYJII0)

Ne 3ananue OtBer Komnerenuust

n/n

1. Kax Ha3zpiBaeTcss MOIEITb IPOJAKH TOBAPOB Uepe3 Iu(pOBLIC 3JIEKTPOHHAS YK-6
KaHaIbl 0e3 (QU3MYEeCKOro KOHTAKTa C NOKyNaresieM? KOMMEpUHs

2. Kakoli mokaszaTenp OTpakaeT JOJ0 OHJIANH-IPOAAXK B penetration rate YK-6
ob1meM 00bEMe PO3HIIHON TOPTOBITH? (most e-

commerce)

3. Kak Ha3pIBaeTcs mokaszaTelsib NPUOBLIN C OJHOTO 3aKa3a 3a MapKUHAIbHBIA YK-6
BBIYETOM [IEPEMEHHBIX 3aTpar? JIOXO/T

4. Kakoli moka3zaTenp pacCUUTHIBAE€TCS KaK OTHOIIEHHE ROMI YK-6
NpuOBUIM K 3aTpaTaM Ha IPUBJICYCHUE KJIMEHTA?

5. Kax maspIBaeTcst cTparerus, OpueHTUPOBAaHHAS Ha customer OIIK-1
JIOJITOCPOYHOE YACPKAHHUE KJIMEHTa U POCT €ro [EHHOCTH? lifetime value-

OpPHEHTUPOBAHH
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as CTpaTerusi

6. Sanuiute Gopmyny LTV B ynpoiiéHHoM BHIE. ARPU % cpok OIlK-1
KHM3HU KITMEHTA
7. Kax Ha3pIBaeTCs pa3HHIA MEXKIY BEIPYIKOH U IIEpeMEHHBIMHU BKJIaI B OIIK-1
u37epKKaMu? MOKPBITHE
8. Kaxkoit mokazarens oTpakaeT JOJTO MTOIh30BATENCH, KOHBEpCHS OIIK-1
COBEPIIMUBIIHUX IIeJIEBOE JIeiicTBUE?
9. Kak Ha3bIBaeTCsl CTOMMOCTH MPUBJIEYEHHS OAHOTO KIMEHTa? CAC [K-1
10. Kakoe cooTHOmIEHNE cunTaercsd ycroiiunBbiM uist LTV u LTV >CAC [K-1
0 CAC?
11. Kak Ha3pIBaeTCs METO/ IEpPCOHATU3AIMH aCCOPTUMEHTA Ha peKOMeHIaTeNb [K-1
1 OCHOBE M0JIb30BATEIBCKUX JTAHHBIX? Hasl cucTeMa
12. Kaxoif anroputMudecknii TOAX0/1 YacTO UCIIONB3YETCS IS KoJITabopaTHBH IIK-1
2 [IEPCOHAIN3ALMN B €-COMMerce? ast QuIbTparys
13. Kak HazpiBaeTcst nokazatens 3)()EeKTHBHOCTH JIOTUCTHKHY, on-time delivery [1K-3
3 OTPaXKAIOIIUU JOJIO JOCTABOK B CPOK? rate
14. Kakoit KPI xapaktepu3yer ckopocTh 00paOOTKH 3aKa3a Ha BpeMs IK-3
4 ckiane? dhyndmimenra
15. Kaxk Ha3zwpIBaeTcst MOAEIb ONTUMHU3AIMH 3a1aCOB IS EOQ [1K-3
5 MUHHMMU3AIHH U3ICPIKEK XpaHeH!sl U gepunmra? (9KOHOMHUYHBIH
pasMep 3akasza)
16. Kaxoit mokazatens oTpakaeT 3 (HEKTHUBHOCTD obopaunBaeMoc IIK-3
6 WCIIOJIb30BaHMs CKJIJICKHMX 3a1macoB? Th 3aI1aCOB
17. CriocoOHOCTh aJanTUPOBATHCS K TEXHOJIOTHYECKUM o0y4yaeMocTn [1K-6
7 M3MEHECHHUSIM U HOBBIM OM3HEC-MOJICIISIM OTHOCHTCS K?
18. Kak Ha3pIBaeTCs yMEHHE BEICTPAUBATh CTPATETHIO KapbepHOE [1K-6
8 PO eCCHOHATTLHOTO Pa3BUTHS B OBICTPO MEHSIOIICHCS TUTAaHUPOBAHUE
cpene?
19. CriocoOHOCTh KPUTHYECKH OLIEHMBATH OU3HEC-MOJIEIb U €€ CTpaTernyeckoe [1K-6
9 YCTOWYMBOCTBH HA3bIBACTCS? MBIIIIICHHE
20. Kak Ha3pIBaeTCs aHaIN3 CHIBHBIX H CIA0BIX CTOPOH SWOT-ananu3 [1K-6
0 KOMITAaHUH, BO3MOXHOCTEN U yrpo3?
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