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1. Kparkasi XapakTepuCcTHKA JUCHUNIMHBI (MOTYJIA)

PabGouass mporpamma jgucuuriuHbl  (Momyns) «Crparermdyeckuii u  (pHUHAHCOBBIN
MEHEP)KMEHT»  COCTaBJI€Ha B  COOTBETCTBUM C  (efepalbHbIM  TOCYIapCTBEHHBIM
00pa3oBaTeNbHBIM CTAaHAAPTOM BBICHIETO OOpa30BaHHsI — MAarucTpatrypa IO HalpaBICHUIO
02.04.01 Marematnika W KOMIIBIOTEpHBIC HAykKu, Npoduib YIpaBieHHWE MPOAYKTaMU U
CUCTEMaMH, YTBEP)KICHHBIA MpUKa3oM MUHUCTEPCTBA HAyKU U BBHICIIETO 00pa3oBaHUs
Poccuiickoit ®eneparuu Ne 810 ot 23.08.2017 ropa.

Nzyuenne mucuumianabl (Moayinsi) «CTpaTerndyeckuid M (MHAHCOBBIA MEHEIKMEHT»
MO3BOJIIET CTY/ACHTaM OCBOMTH KIIOUEBBIE HABBIKM MPEINPUHUMATEIHCKOTO MBIIUICHUS U
(MHAHCOBOTO TIAHMPOBAHUS, HEOOXOIMMBbIEC Ui YCHEIIHOTO 3allycKa M YIpaBJeHHs OU3HecC-
MPOEKTaMU B KOHKYPEHTHOW cpene. DTO crnocoOCTBYeT (POPMHPOBAHUIO 3TUYHOTO MOAXO0JA K
BEJICHUIO OM3HECA, MHTETPAIlUU YCTOMYMBBIX MPAKTUK U PA3BUTHIO CTPATETUYCCKUX MMAPTHEPCTB,
YTO B UTOT€ MOBHIIIAET 3()(HEKTUBHOCTH MPEANPUATHI U UX BKJIAJ] B COLUATBHO-IKOHOMUYECKOE
pa3BUTHE.

MecTto 1ucuuIIMHBI (MOAYJISA) B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Hacrosimias nucuumnianHa (MoayJib) BKIIOYEHA B Y4EOHBIH IJ1aH 110 IPOrpaMMe MOArOTOBKU
maructpatypsl mo HampasieHuto 02.04.01 MaremaTnka ¥ KOMIBIOTEpPHbIE HAyKH, MPO(HIb
VYrhpasnenue NpoAyKTamMHd U CHUCTEMaMH M BXOJAUT B 00s3arelbHYyl0 4YacTh bioka 1 kak
JTUCIUILIMHA TI0 BBIOODY.

Jucnuminza (MOyJib) U3ydaeTcs Ha 2 Kypce B 3 ceMecTpe, JOCTYIHA AJIs TPOXO0XKIECHUS IpU
YCIIOBUHU YCIIEIIHOTO 3aBepIIeHuUs TUCIUILTUH (Moayeit) «[IpogykroBast cTyaus».

Leap u3yyeHus: AUCHUILUIMHBI (MOAY.s): (opMHUpOBaHUE 3HAHUN M HABBIKOB B 00JIACTH
MPEANPUHUMATEIILCKOTO MBILIUICHUS, TU3aiH-MBIILIIEHUS, YCTOWYUBOTO TIPEANPUHUMATENHCTBA,
KOPIOPAaTUBHOM  KYyJAbTYphl, MapTHEPCTB, (MHAHCOBOIO IUTAHUPOBAHMUS U OTUKH JJIA
3¢ (HEKTHBHOTO yIIPaBICHHUS OU3HECOM.

3agaun n3y4eHust IMCHUILIHHBI (MOAYJISA):

— U3YYUTh KIFOUYEBBIE KOHUEHIUHU MPEANPUHUMATENBCKOTO OIX01a U JIUIEPCTBA IS
peleHnst KOMIUIEKCHBIX OM3Hec-3a/1ay;

— OCBOUTbH METO/IbI JU3aiH-MBILUICHUS 17151 BBISIBJICHUS! KIIMEHTCKUX HYXKI U CO3JaHMs
WHHOBAI[MOHHBIX PEIICHUH;

— pa3paboTaTh NOHHMaHHE MPUHIIUIIOB COLMAIBHOTO NPEANPUHUMATENILCTBA U UX POJIU
B OOIIIECTBEHHOM Pa3BUTHH,

— TMO3HAKOMHTHCA C MeXaHu3MaMu (HOPMHUPOBAHMS KOPHOPATUBHOW KYIBTYphl U
YIIpaBJICHUS YEIOBEYECKHUMHU PECypcaMt B CTapTarnax;

— M3YYUTh CTPATETUU MOCTPOCHUS MApTHEPCTB U aJbSHCOB JJISl paclIUpeHust Ou3Hec-
BO3MOKHOCTEM.

B pe3yabTare 0CBOCHUA IUCHUILIMHBI (MOYJIfA) 00YYAKOIUMIACS TOJIKEH:
3HamMb:

— OCHOBHBI€ MPUHIHUIIBI TPEANPUHUMATEIBCKOTO MBIIIUICHHS U JIMJIEPCTBA,;

— TOAXO0Jbl JAU3aWH-MBIIIJIEHUS AJIS CO3JaHUsl IIEHHOCTH, BKIIIOYAss METOAMKU MJis
BBISIBJICHUS TOTPEOHOCTEN KINEHTOB,;

— TPUHIUIBI COIMATLHOTO M YCTOMYMBOTO MPEANPUHUMATEIHCTBA U X BIUSHHUE Ha
00111eCTBO;

— OCHOBBI KOPIIOPaTUBHOM KYJBTYPBI U POJIb YIIPABJICHUS TaJlaHTaMU B CTapTale;

— MOJeNU U cTpaTeruu GopMUpPOBaHUSI TAPTHEPCTB U alIbSIHCOB B OM3HECE;

— OCHOBBI (PMHAHCOBOTO IUJIAHUPOBAHUS, BKJIOYAas OLIEHKY 3aTpaT, YIpaBleHUE
pecypcamMy U JEHEKHBIN MTOTOK;

— TPUHIUIBI I€JIOBOM 3TUKHU U COLUATBLHON OTBETCTBEHHOCTH.

ymembs:
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MPUMEHSITh 0a30BbIC MTPEANIPUHIUMATEITECKAE METOIBI JIJIsl PEIIICHUS IIPOOIIeM;
WCIIOJIH30BATh AJIEMEHTHI IU3aNH-MBIIIJICHUS 11 TPOTOTUITUPOBAHKS M OOpaTHOM
CBSI3H C KIMEHTaMHU,

pa3pabaTeiBaTh IUTAHBI JUIs Majoro OW3HECAa C YYE€TOM €ro COIHaJIbHOTO
BO3JICUCTBUS,

BHEJIPSATh KOPIIOPATHBHBIC IIEHHOCTH, CIIOCOOCTBYIOIIME KOMaHIHOW paboTe
WHHOBAIUSIM,

HAXOJIUTh U YKPEIUISITh MApTHEPCKUE OTHOIICHUS JIs pa3BUTHS OM3HECa;
OIICHUBATh (PUHAHCOBYIO YCTOWYMBOCTD U YIIPABIISITH OI0KETAMH;

MPUHUMATh PEIICHUS, YIUTHIBAsI UX STUYECKUE U JOJITOCPOUYHbBIC ACIIEKTHI.

é1aoemsp:

HaBbBIKAMHU FCHCpaLII/II/I Hﬂeﬁ, HpOBCIIeHI/DI TECTOB " YJIy‘-IIJ_IeHI/ISI HpOI[yKTOB,
UCIIOJIB3YS TU3aiH-MBIILICHUE,

HABBIKAMHU WHTETPAIIMK COIMAIBHON OTBETCTBEHHOCTH M KOJOTHYHOCTH B OM3HEC-
CTpaTeruy,

HaBBIKAMU (POPMUPOBAHUS KOPIOPATUBHOW KYJIBTYphl, OPHEHTUPOBAHHON Ha
IIPHUBJICYCHNE U PA3BUTHUE IIEPCOHAA,;

HABBIKAMH Pa3BHUTHS CTPATEIMUCCKUX MAPTHEPCTB M MOHMMAHUS UX BAXKHOCTH JIJIS
OusHeca;

HaBBIKAMU TJIAHUPOBAHUS M KOHTPOJIS (PUHAHCOB JUIsl 00eCTieueHHs CTaOMIbHOCTH
IIPOEKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
MIPOBEJICHIH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YJAIOIIMUXCS C IEAATOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS:

Komnerennus

Conep:xaHue KOMIETEHIIUN

HNupuxarop
KOMIIEeTeHIINH

IlepeyeHnb MIAHNPYEMBIX
pe3yJbTaTOB 00y4eHus Mo
AUCUMILIMHE (MOAYJIIO)

VK-6.

CriocobeH onpenensrs u
PEaTM30BhIBATE IIPHOPUTETHI
COOCTBEHHOM NEATEIBHOCTH U
CIIOCOOFHI e
COBEPIIEHCTBOBAHUS Ha OCHOBE
CaMOOIIECHKH

VK-6.1.

3HaeT OCHOBHBIC METO/IbI
CaMOOIIEHKH M aHajIn3a CBOEH
JIESITEIIbHOCTH, a TAK¥Ke
MPUHIUIIBL YIIPABICHUS
BpEMEHEM U IIeJIeTIoIaranus

VK-6.2.

YMeeT cTaBUTh peanucTUUHbIE U
JOCTHKUMBIE LIEJIU, OTPEENATh
MIPUOPUTETHL B CBOEH
JIeSTeNIbHOCTH, a TAaK¥Ke
pa3pabaTbIBaTh U BHEAPSTH
IIJIaHbI IO COBEPHICHCTBOBAHUIO
CBOHUX HABBIKOB 1N KOMHCTGHHI/Iﬁ
Ha OCHOBE MOJIYYEHHOU
CaMOOLICHKH

YK-6.3.

HNMeet npakTUYECKUNA OTIBIT
MIPUMEHEHUS METOJIOB
CaMOOLICHKH B CBOEH
npoeccnoHambHON
JeSITeIIbHOCTH, BKITIOYAst
ydJacTve B TPEHUHIax,
CeMMHapax U MPOEeKTax,
HalpaBJICHHBIX Ha Pa3BUTHE
TUYHOU 3 (HEKTUBHOCTH U
npoheccuoHaIbHOrO pocTa

OIIK-1.

CrocobeH HaXOIHTh,
bopMyIHpOBaTh U peraTh
AKTyaJIbHbIC 1 3HAYUMBIC
poOJIEMbI IPUKJIAJHON U
KOMITBIOTEPHON MaTeMaTHKH

OIIK-1.1.

3HaeT OCHOBHbBIE METO/IbI 1
ITOIXOJTBI K PEIISHUIO 33124
IIPUKJIAJHON U KOMIIBIOTEPHOU
MaTeMaTHKH, BKJIIOYas
ANTOPUTMBI, MATEMATHIECKOE
MOJIECTUPOBAHUE U TEOPHIO
ONTUMHM3AIINH, & TAKXKE
COBpPEMEHHBIC MHCTPYMEHTHI U
TEXHOJIOTUH, UCIIOJIb3yEMBIE B
3TOI 00/1aCTH

OIIK-1.2.

YMeeT aHanu3upoBaTh U
(dhopMynupoBaTh
MaTeMaTHYeCKHe 3a1a4H,
MPUMEHSTh COOTBETCTBYIOIIHE
METOJIbI M AJITOPUTMBI JUISL HX
peILICHUs, a TAKKe
MHTEPIPETUPOBATH U
NPECTABIATE PE3YJIbTAaThl B
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MTOHSTHOM M JOCTYIHOM hopme

OIIK-1.3. Hmeet nMpakTHUECKUHA OTIBIT
paboThl Ha/l MPOEKTaMH WIIN
HCCIIEeJOBaHUSAMH B 001aCTH
MPUKJIATHON ¥ KOMITBIOTEPHOU
MaTeMaTHKH, BKIIOYasi y4acTHe
B KOHKYpCaX, OJUMITHAIaX WIH
HAYYHBIX MyOJIUKaUusIX, TIe
OBUTH peIIeHbI aKTyaJIbHbIE 1
3HAYMMBIC 33/1a41
[K-3. CriocoOeH pemarp 3a1a4u [K-3.1. 3HaeT METOAb! U1 UHCTPYMEHTHI
npodeccnoHaIbHOM yIIpaBJIEHUS POAYKTAMH U
JeATeTLHOCTH B 00JIaCTH CHCTEeMaMH
yIpaBiIeHUs MPOAYKTaMU U [K-3.2. YMeeT npuMeHsTh
cucreMamH, (popMyIupoBaTh aHAINTHYECKUE HHCTPYMEHTHI H
pe3ybTaThl aHAIH3a U nporpaMMHOe obecrieueHue st
BBISIBIISATH MTOCIIEACTBHS 00pabOTKH U BU3yaTH3alluH
HOJTYYSHHBIX JaHHBIX JUIS JIAHHBIX, a TAKXKE
NPUHATHS 000CHOBaHHBIX (hopMynHpOBaTH BEIBOJIBI HA
peLIeHH ¥ ONITHMHU3AINT OCHOBE ITPOBEJICHHOTO aHAJIH3a
MPOAYKTOB I1K-3.3. Nwmeet ombiT paboThl HAT

PCaJIbHBIMU IPOCKTAMU B
o0JacTu ympaBieHus
NPOAYKTaMH U CUCTEMAMHU,
BKJIFOYAsl aHAJIN3
MIOJIb30BATEIILCKOTO MTOBEACHHS
1 ONITUMHU3AHIO IIPOJYKTOB Ha
OCHOBE IOJTYYSHHBIX JaHHBIX
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3. TemaTu4yeckuii mjian

Ne TpynoeMKoCTh, aKaTeMUYecKHEe YaChl
n/n HaumenoBanmue Ounas ghopma TKY .
pa3aena TuCHHNIHHBI AyauTopHasi padorta S::Ty;:ﬁ:
(Momyist) Jlexkuunu CeMuHapsbl Kontpoan CamocTrosiTen yCIEBaACMOCT
(mpakTHYecK bHasfA padora u)
He 3aHsITHS)
1 OCHOBBI CTpaTeruu 6 6 25 AynutopHas
MPOAYKTa pabora
Homaminue
3aJJaHus
2 dopmupoBaHue 4 4 23 AynutopHas
HACMOTPEHHOCTH paborta
Homaminue
3aJJaHus
3 Pazpabotka cTpaterun 6 6 25 AynutopHas
MPOAYKTa paborta
Homaminue
3aJJaHus
4 Poct mponykTa n 7 7 25 AynutopHas
MacirtabupoBaHue pabora
JlomarnHme
3aJlaHus
5 DuHAHCOBOE 7 7 2 26 Tect
000CHOBaHHUE MPOAYKTA
IK3amen 4
Hmozo: 30 30 6 124
Obvem oucyunaunovt (Mooyns) 190
(6 ax. u.)
Obvem Ooucyunaunvt (MoOoyns) 5
(6 3au. ed.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJI5)
Nen/m HaumenoBaHue pazaesa Conep:xaHue TUCHUIIMHBI (MO1YJIs1) 0 TEMaM
AUCHUIIMHBI (MOYJIs1)
1 OCHOBBI CTpaTEruu MPOyKTa BBeneHue B cTpaTeryio MpoayKTa

OreHka pbIHKa U TOCTPOEHUS] KOHKYPEHTHOM CTpaTeruu
KoHKypeHTHOE TPEeUMYIIECTBO MPOAYKTA

2 dopMupoBaHHEe HACMOTPEHHOCTH | Bubl KOpHOpaTUBHBIX CTPATEruid, MPEUMYLIECTBA U U3ACPKKU

3 Pazpabotka ctparernu npoaykra | CoorBercTBue npoaykTa peiHKY (Product Market Fit)
Koneunoe Bunenme (End Vision): oT KOpIOpaTHBHOW CTpaTeTHH K
MPOIYKTY
busHec-Moieny 1 MOHETH3AIUS

4 Poct nponykra n Crparerun pocra npoaykra

MacmrTabupoBaHue JKu3HeHHBIN LIUKI TPOAYyKTa

®opmupoBaHue MOPTHENTLHON CTPATErHH
Pazpaborka GTM-cTpaTteruu

5 dunaHcoBOE 000OCHOBaHHE IOnuT-3K0HOMMKA TPOTyKTa

MIPOJIYKTa

IToHuMaHue OTYETHOCTH
BrokerupoBanue u punancoBoe ruiaHuposanue (P&L)
Onenka 3¢ dexruBHoctH (ROI)
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Uneuna, O. H. Metomonorust ymnpaBlieHUs MPOEKTaMH: CTAHOBJICHHE, COBPEMEHHOE
COCTOSIHUE ¥ MEPCIIEKTUBBI pa3BuTHs : MoHOTpadus / O.H. Unpuna. — 2-e u3z., nepepad. u oM.
— Mockga : UTHOPA-M, 2025. — 215 ¢. — (Hayunas mbicis). — DOI 10.12737/2131317. -
ISBN 978-5-16-019624-4. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2183461.

2. Jlanmpirun, HO. H. Ctparernyeckuii MeHemkMeHT : yuyeOHoe mocodue / FO.H. Jlanbirus.
— 2-e 3. — Mocksa : UHOPA-M, 2024. — 208 c. + lon. MmaTtepuainsl [ DNeKTPOHHBIN pecypc].
— (BpnicmreeobpazoBanue: bakamaspuar). - DOI 10.12737/836. - ISBN 978-5-16-006592-2. -
Texkcr : anextponnsbii. - URL: https://znanium.ru/catalog/product/2054993.

Jononnumensnan numepamypa:

1. ®unHaHCOBBIM MEHEKMEHT : Y4eOHUK i1 By30B / o penakuueit I'. b. [Tonska. — 5-e
u3f., nepepab. u gon. — Mocksa : M3marensctBo IOpaiit, 2025. — 358 c¢. — (Bsicmiee
oOpazoBanue). — ISBN 978-5-534-18205-7. — Tekcr : anektponnsiii / OOpa3oBarenbHas
miatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/559975.

2. Slpyxuna, JI. ®uHaHCH 4151 HeQUHAHCUCTOB : PAKTUYECKOe PyKoBOACTBO / JI. SIpyxuHa.
- Cankr-IlerepOypr : Ilurep, 2021. - 336 c. - (IlpakTuka ay4mux 6usHec-TpeHepoB Poccun). -
ISBN 978-5-4461-1508-2. - Tekct : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1831726.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYIOLICH
JEHCTBYIOIIMM MPOTUBOIIOKAPHBIM IPaBUJIaM U HOpMaM U 00€CIeurBaIOIIel MPOBEACHUE BCEX
BUJOB JUCUUIUIMHAPDHOW M MEXIUCIUIUIMHAPHON TOATOTOBKH, IPAKTUYECKOW M Hay4yHO-
HCCJIEIOBATENIBCKOM paboT 00yyarouxcsl, IPe1yCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomerieHus1, KOTOpPBIE MPECTABIISAIOT CO00M yueOHbIE ayAUTOPUH JJIsl TPOBEIECHUS 3aHATHH
JEKIMOHHOTO THWMA, 3aHATHM CEMUHApCKOro (MPakTUYEeCKOro) THIA, TPYIINOBBIX U
UH/IMBUYaJIbHBIX KOHCYJBTAIUH, TEKYIIEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKKe
MOMEILEHUS JUIsl CAMOCTOSTEIbHOM pabOThl M IOMEUIEHUS AJI1 XpaHEHUS U MPOPUIaKTHYECKOTO
oOciy>xuBaHus yueOHOro ob6opynoBanus. IloMereHuss yKoOMIIJIeKTOBaHbI CIEHUAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMHU OOYy4YEHUs, CIyXKallUMHU JJs MpeACTaBlIeHUusl y4eOHOM
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne AuCuIInHbl (MOIYIs) 00eCieYnBaeTCs B YICOHBIX ayTUTOPUSIX, OCHAIIICHHBIX

— CTOJIaMU U CTYJIbSIMH;

— KOMIIBFOTEPHOM TEXHUKOW;

— MEXaHMUYECKUMH KaJIbKYJIATOPaMU;

— CIEeLUANN3UPOBAHHBIM 000PYAOBaHUEM, BKIIIOYasl JEMOHCTPALIMOHHOE 000pyI0BaHUE.
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https://znanium.ru/catalog/product/2183461
https://znanium.ru/catalog/product/2054993
https://urait.ru/bcode/559975
https://znanium.ru/catalog/product/1831726

[TomereHust 151 CAMOCTOSITEIIBHON pabOThl 00YJaIONMINUXCsl, B TOM YKCIIE TPUCTIOCOOTICHHBIC
JUI WCTOJb30BAHUS MHBAJIUAAMHU M JIMIAMH C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHU 3JI0POBbS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOH C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecrieyeHHEeM  JIOCTyNa B  JJEKTPOHHYIO  MH(POPMALMOHHO-OOpPA30BATEIBHYIO  CPEdy
YHuBepcurera.

OOyyaromMcsl IPEeNOCTaBIAETCA JOCTYN (B TOM 4YHCIE YAaJEHHBIH) K pecypcam
MH(}OPMaLIMOHHO-TEIIEKOMM YHUKAIIMOHHOM ceTH «HTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YHCII€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JaHHBIX U UH(OOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHoBaHue noprajia Ccplika
(M3gaHus, Kypca, A0KyMeHTa)
1. | Hayunas snexkrponHas oudnaroteka elibrary.ru https://elibrary.ru/defaultx.asp
OuOIMOTEKA
2. | baza mannbix mis |1 T-coenuanicToB https://habr.com
3. | Basa mamneix ScienceDirect https://www.sciencedirect.com
4. | OdunuansHbli calT MUHUCTEPCTBA HAYKU H https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccutickoit @enepariim
5. | ®enepanbubiii mopran «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. | Mudopmanunonnas cucrema "Exannoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”
7. | Enunas xosmnekuus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHYOPMALTUOHHO - http://fcior.edu.ru/
00pazoBaTeILHBIX PECYPCOB

[lepeueHbr WHGOPMAIIMOHHBIX TEXHOJIOTUH, WCIOJNB3YEMbIX IPH  OCYHICCTBICHUU
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUIUIMHE (MOYJI0), B TOM YUCJIE KOMIUIEKT JUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaLMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpousBoacreo JInnen3nonnoe / cB000HO
pacnpocTpansieMoe
OnepanHoHHBbIE CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy6esxHoe JIMIICH3UOHHOE
Server)
bpaysepsbI:
Sunexc.Bpaysep OTEUECTBEHHOE CBOOOJIHO pacIpoCTpaHseMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Od¢ucHble NpUIOKEHHUS:
Microsoft Imagine (Visio, OneNote) | 3apyGesxHOe JIMIICH3UOHHOE
TeXstudio 3apy0exHoe CcBOOO/THO PACTIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o6ecniedeHne 115 IVIAHMPOBAHHUS M YYeTa BPeMEeHH:
Toggle app | sapy6exHoe | cBOGOHO pacnpocTpansiemMoe
CucreMbl ynpapjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxHoe | nuuensnonHOe
CucreMbl ynpaJjeHusi 6a3aMu TaHHBIX:
Microsoft Imagine (SQL Server) | sapy6exHoe | nuuensuonnoe
Cucrtemsl pe3epBHOro konuposanus (backup):
Acronis Backup Advanced for 3apy0exHoe JIMIIEH3HOHHOE
HyperV
CnpaBo4YHO-TPAaBOBBIE CHCTEMBI:
Koncynprantllmtoc: cripaBodHO- OTEUECTBEHHOE JMLEH3UOHHOE
paBoOBasi CUCTEMa

DNEeKTPOHHBIA JOKYMEHT
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CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security ms OTEYECTBEHHOE JIMIIEH3UOHHOE

6usneca CranmapTHeIii Russian

Edition

Cpensl pa3padoTKm:

Visual Studio Code 3apy0eIKHOE CBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Anaconda 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Robotic Operating System 3apy0exHoe cBOOOJTHO PACTIPOCTPAHIEMOE
CopelliaSim 3apyOeiKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
IlakeThl NPOrpaMMHBIX CPEICTB H OMOJIHOTEK:

AutoPsy 3apyOexKHOE CBOOOHO pacIpOCTpaHsIEeMOe
Interactive Disassembler (IDA) 3apyOexHOoe cBOOOJTHO pacIpOCTpaHsIeMOe
Cucrtembl ynpaJjeHusi oudanorpaduyeckoii uHdopmanueii:

Zotero | 3apy0eKHOE | CBOOOJTHO pacIpoCTpaHsIeMOoe
CepBHuCHI U CJIYKObI:

Bind 3apyOe)KHOE CBOOOIHO PaCIpOCTpaHsIEMOe
Docker 3apyOexKHOE CBOOOIHO PacCIpPOCTPaHsIEMOe

7. Metoan4yecKue  OlleHOYHbIe MATEPHAJIbI
MeToauyeckue yKazaHus sl 00y4alOUIUXCS 110 OCBOEHUIO TUCIHUNIMHBI (MOIYJIA)

B nmponecce wu3yuenuss nucuuruinHbl (Monynsa) «Crparerudyeckuili W (UHAHCOBBIN
MEHEIKMEHT» B paMKax TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH UCIIOJIb3YIOTCSl TAKUE BUJIbI yUEOHOM
paboThl, KaK JEKLWH, CEMUHApbI, ayauTopHas paboTa, AOMalIHHE 3aJaHHs, TECT, a TaKXKe
pa3nuyHble BHIBI CAMOCTOSITENILHOW pPAa0OThI OOyYaroImMXCS MO 3aJaHUI0 TPEnojaBaTeds,
HaIpPaBIIEHHBIC HA Pa3BUTHE HABBHIKOB MIPO(ECCUOHATLHON JIEKCUKHU, 3aKPEIUICHUE MTPAKTHUYECKUX
poecCuOHANBHBIX KOMIIETEHIINH, TOOUIPEHNE UHULIUATHB.

Jlexyus — cuUCTEeMaTHYeCcKoe, IOCJIEI0BATEIbHOE, MOHOJOTHUYECKOE  M3JI0KEHUE
nperno/iaBaTeseM yueOHOTo MaTepuraa, Kak MpaBuiio, TEOPETUYECKOTO XapaKTepa.

B mponecce nekuuii peKOMEHJIyeTCsl BECTH KOHCIEKT JIEKIMH: KpaTKO M CXEMaTH4YHO
(UKCUPOBaTh OCHOBHBIC WJEH, BBIBOJABI W OOOOIICHWS JEKIMW; BBLICTSATH BAXKHBIC MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0XonMMo OTMETUTh BONPOCHI WM MaTepualbl, KOTOpHIE
BBI3BIBAIOT 3aTPYIHEHHS, U MOMBITATECS HAWTH OTBETHI B PEKOMEH0BaHHOU JmuTepatype. Ecimu
pa3oOpaThCsi B MaTepuaine He YyAaercs, ciefyeT chopMyIHpoBaTh BOINPOC U 3a4aTh €ro
NPETo/IaBaTeI0 Ha KOHCYJIBTAI[MH WM BO BPEMSI CEMHUHAPCKOTO (TIPAKTUYECKOTO) 3aHSTHSL.

Cemunap — 310 (hopMa y4eOHON NesATETbHOCTH, TPOBOAMMAs B yUeOHOM 3aBEJECHUU O]
PYKOBOJCTBOM MpENojiaBaTeis, TA€ CTYAEHTbl aKTUBHO YYacTBYIOT B O0OCYXIEHUSX,
NPaKTUYECKHX 3a/IaHUAX U IpYTUX (popMax B3aMMOAEHCTBHSL.

Jlns ycnenrHoi moAroToBKU K CEMUHApPY PEKOMEHAYETCS 3apaHee 03HAKOMUTHCS C TEMOM
3aHATUS M OCHOBHBIMH MaTepHajaMM, 4YTOObI MMETh BO3MOXHOCTh AKTHBHO YYacTBOBATh B
oOcyxaeHuu. Takxe MoJe3HO MOATOTOBUTH BOIPOCHI U HUJIEU JUIsl OOCYKIEHUS, YTO TTOMOKET
ri1y0Ke MOHATh MaTepHuaj U MPOJAEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ayoumopnas paboma — akTuBHasi paboTa CTyJeHTa Ha CEMHHApPE, €r0 OTBETHI HA BOIIPOCHI
MpenoiaBaresisa U y4acTHe B IUCKYCCHH.

JInst ycrienHoro y9acTrsi B CEMUHApE CTYICHTaM PEKOMEH/IYETCs 3apaHee 03HAKOMHUTHCS C
TEMOU OOCYXKIEHHs, MPOYUTATh HEOOXOAUMBIE MAaTepUalbl U MOATOTOBUTH BOIPOCHL. BaxkHO
aKTHBHO CITYIIaTh U BOBJIEKATHCS B IUCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apTYMEHTUPYS UX.
[Ipu oTBeTrax Ha BOMPOCHI MPENOJABATENS] CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
OTMUPAsICh HA U3YyYEHHBIN MaTeprall. Takke MOJIE3HO MOACPKUBATH TUATIOT ¢ OJHOKYPCHUKAMHU,
DJIEKTPOHHBIA TOKyMEHT



4TOOBI 000TaTUTh OOCYXKJIEHNE U PACIIUPUTH CBOW 3HAHMS.

Homawmnee 3a0anue — HaOOP 3a11a4 IO TEMaM HEJICIIH.

[Ipu pabGore Hax JOMAIIHUMHM 33/JaHUSIMM  BaXKHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSMHU M CPOKaMH BBINIOJHEHUS. PexoMeHayeTcs pa3OuBaTh 3aJaHusl Ha STAlbl, YTOOBI
n30exaTh HEperpy3ku U Jydllle yCBOMTh Marepuain. Mcrosb3oBaTh pas3iuyHble MCTOYHUKHU
uHOpMaLKK, BKIIIOYasl yUeOHUKH U OHJIAMH-PECYpCHI, Ui 0osee Ty00KOro MOHUMAHUS TEMBI.

Tecm — ocobas ¢opma mpoBepku 3HaHHI. [IpoBomuTCs mMOCie OCBOEHHS OIHOM WU
HECKOJIbKUX TEM U CBMJIETEIILCTBYET O KAueCTBE ITOHUMAHHUS OCHOBHBIX NOHATUH H3y4aeMOro
Marepuana. TecToBble 3aaHUsi COCTaBIEHBl K KJIKOYEBBIM IIOHATHUSM, OCHOBHBIM pa3jeiiaM,
BaXHBIM TEPMUHOJIOTMYECKUM KaTErOpUSAM U3y4aeMOU JTUCIUIUINHBI.

JlJ1s HOTOTOBKU K TeCTy He0OXOMMO 3HAaTh TEPMUHOJIOTUYECKUI anmnapar AUCHUILINHBI,
MOHUMATh CMBICII HAYYHBIX KaTETOpUil U yMETh UX UCIOJIB30BaTh B MPO(EeCCHOHAIBHOM JTEKCHKE.
Brnanenue NOHATUIHBIM — ammapaToM, BKJIIOYEHHBIM B TECTOBBIE 3a/laHUsl, IO3BOJSET
IpernojaBaTent0o  ObICTPO  MPOBEPUTHh  YpPOBEHb  IOHMMAHMSI  CTYAEHTAaMU  Ba)KHBIX
METOI0JIOTUYECKUX KaTerOpHil.

bonycnvie 6annbi — 3TO OLEHKH, KOTOPbIE CTYAEHTHI MOTYT IOJYYUTh 3a BBIIOJHEHHE
JIOTIOJIHUTEIIbHBIX 3aJaHUH.

@opmar OOHYCHBIX OajUIOB IO3BOJIIET CTYJACHTaM YIYYIIUTh OONIYI0 OLEHKY IO
JUCLHUIUIMHE (MOYJII0) U CTUMYJIHUPYET YIiayOJIeHHOE U3yYeHHEe MaTepHaa.

Camocmosmenvruass paboma — padoTa CTYJEHTOB, HAIpaBJE€HHAs Ha YINIYOJEHHOE
U3YYEHUE OTJIEIbHBIX TEM U BONPOCOB yUYECOHON AUCIUILTUHBI (MOYIs).

B miportiecce caMocTosITeNbHOM PabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHIOBAaHHBIMH
MaTepuaiamMy Mpu MUHUMAIILHOM yYacCTHH MpenoiaBatess. 3a1auu CTyJeHTa BKIIOYA0T padoTy
C KOHCIIeKTaMu JIeKIui (00paboTka TeKCTa), MOBTOPHOE N3YUEHUE YUeOHBIX MaTEpPUAIOB TUIAHOB
U TE3UCOB OTBETOB, U3yU€HHUE JOMOIHUTEIBHBIX TEM, BHIMOTHEHHE y4eOHO-HUCCIIEeI0BATENbCKUX
3aJJaHUuI U IPYTOE.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00y4YeHHS MO JUCHHUILIHHE (MOAYJIIO)

Kpurepun nosy4yeHusi ypoBHSI ¥ OLleHHBAHUS c()OPMHUPOBAHHOCTH KOMIIETEHLMI 110
aucouuinHae (Moayao) «Crparernyeckuii 1 GUHAHCOBBIN MEHEIKMEHT

OneHuBaHue YpOBHS Y4Y€OHBIX JOCTHKEHHM 0OydaroluXcsl MO0 JUCHUIUIMHE (MOIYIIO)
OCYILIECTBIISIETCS B BUJE TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U ITPOMEXYTOYHOHN aTTECTalUH.

IIpome:xyTouHasi arrecTalusi 1O AMCLUUIUIMHE (MOZYJIO) OCYIIECTBISIETCS B (Qopme
9K3ameHa, IpU 3TOM IPOBOJUTCA OLIEHKA KOMIIETEHIIMN, C(POPMUPOBAHHBIX MO JUCLIUIUIMHE.

I[J'IS[ OLCHUBAHWA TCKYHICTO KOHTPOJIA YCIICBACMOCTU H HpOMe}KyTO‘IHOI\/'I arTeCTaluu
HCIIOJIB3YCTCA lIeCSITI/I6aIIJ'II)Ha$[ Kajla OLUCHHBaHHUA, KOTOpasd COOTHOCUTCA C Tpa)]HLII/IOHHOfI
MATUOAIBHOM IIKAJI0# CJICAYIOIUM 06pa30M, €CJIM UHOC HC YKa3aHO B cpmna6yce JUCHUILIIMHBI.

[ecaTudannbHas IlarudanabHas Oo0mas xapakTepuCTHKA pe3yJabTaTa 00y4eHus 1Mo
OLICHKA OLICHKA JUCHMIIMHE (MOXYJIIO)
10 OT1nuaHO CTyOeHT MOJHOCTBIO BIAJCET 3HAHUSIMHU, H3JIOKCHHBIMH B
9 OTIUYHO paboueld mporpamMme, W TIYOOKO OCMBICISIET ITUCIUTLINHY

) OTIMYHO (Momynb). OH caMOCTOSITENILHO U JIOTHIECKH MTOCIICIOBATEIIBHO
OTBEUAET Ha BCE BOIMPOCHI, aKIICHTUPYSI BHUMAaHHUE Ha HanOoJee
Ba)KHOM. Ymeer aHAJIM3UPOBATh, CpPaBHHBATb,

knaccuuuupoBaTh,  0000maTh,  KOHKPETU3UPOBATb U

CUCTCMATU3NPOBATH I/ISy‘{eHHLIﬁ MaTepuall, BBIACIIAA KIIFOUYCBBIC

DNEeKTPOHHBIA JOKYMEHT



JlecaTnOAILHAA
OIleHKA

IIaTnoannnLHas
OLICHKA

Oo0mas XapaKkTepHCTHKA Pe3yJIbTAaTa 00yYeHHUsI 10
JUCHMIIMHE (MOXYJIIO)

MOMEHTHI M YCTaHaBIMBas MPUUYUHHO-CIICJCTBEHHBIC CBSI3U.
Uerko QopMynHupyeT OTBETHI, YBEPEHHO WHTEPIIPETUPYET
pe3yabTaThl aHANU30B U JPYTUX HCCIEIOBaHUM, a TaKkxke
pemaet ciuoxkHble 3amadd. CTyIEHT XOpOIIO 3HAKOM C
METOAaMH HCCIIeIOBAaHUs, HEOOXOMMMBIMU TSI TIPAKTHICCKOM
JIEATEIbHOCTH, U YMEET CBS3BIBATH TEOPETHUECKHUE ACTECKTHI

TUCIIATIINHBI (MOIYIIS) C IPAKTUIECKUMU 3a7jadaMHu.

Xoporiio

Xoporiio

CryneHT oOmamaeT 3HAHWSIMH TPEAMETa MOYTH B IIOJTHOM
o0beMe pabodeil MpOrpaMMbl B CAMOCTOSITEIIEHO, JIOTHYCCKU
ITOCIIEZIOBATENIEHO M BCECTOPOHHE OTBEYAEeT HA BCE BOIPOCHI,
aKIEHTUPYs BHUMaHIe Ha Hanboliee 3HaYUMBIX MOMeHTaX. OH
KJIaCCU(HUIIUPOBATH,
CHUCTEMAaTHU3UPOBATh

YMECT QaHAJIM3UPOBATL, CpPAaBHUBATD,

0000maTh, KOHKPETH3UPOBATh H

W3yYECHHBIM MaTepual, BBIIEIAS €ro KIIOYEBBbIE ACHEKTHI U
yCTaHaBJIMBas MIPUYHUHHO-CJIEJICTBEHHBIE CBSI3H.
@opMyIHpYyEeT CBOM OTBETHl, YBEPEHHO HWHTEPIPETUPYET
pe3yJibTaThl aHAJIW30B W JIPYTHX MCCIECAOBaHUN, a TaKkKe
pELIacT CIOXKHBIE CUTYyallMOHHbIE 3agaud. CTYIEHT XOpOLIO
3HAKOM C METOJaMH HCCIICJIOBaHUs, HEOOXOIUMBIMU IS
MPaKTUYECKON 5 CBSI3BIBATh

JCATCIBHOCTH, yYMECT

TCOPETUUCCKHUE aCHEKTbhl MPEAMETa C MNPAKTHYCCKUMU

3agadyaMu.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

CryneHT oOnamaet 0a30BBIMH 3HAHUSAMH 110 JUCIUILIMHE
(MOJTyIT0), HO MCHIBITBIBAET TPYAHOCTH MPH CAMOCTOSTEIBHBIX
OTBETaX M HMCIIOJIb3YeT HETOuHble (opmynupoBku. B xome
OTBETOB OH JIOMYCKAaeT OLIMOKH, KACAIOIIHECs CyTH BOIIPOCOB.
CryaeHT crocoOeH peliaTh TONBKO caMble TPOCTHIC 33]a4d U
BJIa€€T JINIIIb MUHHUMAJIbHBIM

HabOpoM  METOOB

HUCCICIOBAaHMA.

He cnaun

He cnaun

He cnaun

CTy,Z[eHT HC OBJIaJCII 00s13aTeNbHBIM MUHUMYMOM 3HAaHMH 110
npeaMEeTy U HE MOXKCET OTBETHUTHL Ha BOIIPOCHI, OaXXC €CIIU
npenogaBaTeiib 3a1a€T

JOIIOJIHUTCIIbHBIC HaBOOAIIHNEC

BOIIPOCHL.

Huctumimna (Monyne) «CTparerudyeckuii M (MHAHCOBBI MEHEI)KMEHT» OLIEHHUBAETCS
CIIEIYIOLIMM 00pa3oM:

AKTHBHOCTH Bec |KoamuectBo Onucanue

Aynuropnas pabora | 30% 5 AxTuBHas paboTa CTyJeHTa Ha 3aHITUU

Homarnrame 3amanns | 20% 12 HaGop 3amad o remam Henenu

Tecr 20% 1 ®opma NpoBEPKH 3HAHUH CTYIEHTOB YEpPE3 OTBETHI HA
BOIIPOCHI C BHIOOPOM U3 HECKOJIBKUX BapUAHTOB OTBETOB

OKx3aMeH 30% 1 ITuceMeHHast win ycTHast paboTa HaJl 3aJaHUEM,
HanpaBJICHHBIM Ha MPOBEPKY MOJIYYSHHBIX 3HAHUH 1
HaBBIKOB 110 TUCUUIUINHE (MOZYIIIO)

B paMKax U3yudCHUA JUCHUTIIINHBI (MOI[}/'J'U{) BO3MOJKHO ITOJIYYCHHUC 6OHyCHBIX 0alIoB.

DNEeKTPOHHBIA JOKYMEHT




®opmyJa pacuéTa UTOrOBOM OLEHKM MO AUCUHUILIMHE (MOaY/10) «CTpaTernyecKui u
(¢puHaHCcOBBIT MeHem:kMeHT»: «0,3 X cpemgHee 3a ayauTtopHyto pabory + 0,2 x cpemnee 3a
nomaraue 3amaaud + 0,2 X tect + 0,3 X sK3aMeH».

Texkyuuii KOHTPOJIb yCIEBAEMOCTH 00YYAOIIMXCS 10 JUCHUILINHE (MOIYJII0)
IIpuMepHBIe BONPOCHI /IS MOATOTOBKH K 3aHATHIO

3ansiTue 1: OCHOBBI CTPaTeruu NPOAYKTA
1. B dem paznuuue MeX1y BUACHUEM IPOJIYKTa U €ro CTpaTreruen?
2. Kaxkue MeTopI HCIIONB3YIOTCSA U1 OLICHKH 00beMa 1eIeBOro phlHKa?
3. Kak onpenenuts ycToi4nBOE KOHKYPEHTHOE MIPEUMYIIIECTBO TPOAYKTA?
4. Kakue puCKU BOSHHKAIOT IPU UTHOPHUPOBAHMHM KOHKYPEHTHOM Cpefibl?
5. Kak crparerust mpojiykTa COOTHOCUTCS C KOPIOPATUBHOM CTpaTErueil KoMnaHuu?

3ansaTue 2: Pazpaborka cTpaTeruu npoayKra
1. Kakue kpuTepuu NOATBEPXKIAIOT COOTBETCTBHE MPOIYKTa PHIHKY?
2. Kak nexoMrio3upoBaTh KOHEUHOE BUICHUE HAa KPATKOCPOUHBIE TIeTTH?
3. Kakue tunsl 6u3nec-mozeneit Hanbosnee 3¢ HeKTUBHBI 151 MACIITAOUPYEMBIX TPOTYKTOB?
4. Kak BbIOpaTh CTPATETUIO MOHETH3AIMH HA PAHHEH CTAIHH Pa3BUTHA?
5. Kakue uHCTpYMEHTBI HCIIOJIB3YIOTCS ISl POBEPKH THIOTE3 O IICHHOCTHU MPOJIyKTa?

3anstue 3: PuHaHCOBOE 000CHOBAHME MPOAYKTA
1. Kaxue KOMIOHEHTHI BXOJAT B pacyeT FOHUT-3KOHOMUKH?
2. Kak nnTepnperupoBarh OTYET O MPUOBLIAX U YOBITKaX AJIs MPOyKTa?
3. Kakue MeTozp! 010 1KETHPOBAHUSI TPUMEHSIOTCS B IPOAYKT-MEHEKMEHTE?
4. Kak paccunTbIBaeTcs BO3BpPAT HA HHBECTULIMY /7S TPOJYKTOBON MHULIUATHUBBI?
5. Kakue ¢QuHaHCOBbIE HMHAMKATOPBl CUTHAIM3UPYIOT O NpobdiieMax yCTONYMBOCTH

npoaykra’?

IIpumepHbIe TOMaLIHKUE 32 TaHUS

JomamHee 3a1aHue 1. AHAJIM3 KOHKYPEHTHOM cpeabl

BeiOepute mpoaykT Ha cymiecTBymomeM pbiHKe. [IpoBenuTe aHamu3 Tpex MNpsMbIX
KOHKYPCHTOB. 3anonHuTe Marpuny CpaBHCHHA 110 KIIIOYEBBIM IapaMETpaM: HEHHOCTHOC
npeUIo’KeHNe, KaHalbl cOblTa, Mojenb MoHeTu3anuu. ChopMynupyiTe peKOMEHAAlUIo I10
MO3UIMMOHHUPOBAHUIO BaAIETO MPOAYKTA AJId MOJTYUCHUSA KOHKYPCHTHOI'O NPECUMYIIICCTBA.

JomamHee 3axanue 2. MoaeJnpoBanie OHUT-I)KOHOMHKH

PaccunraiiTe FOHUT-5KOHOMHKY AJII TUIIOTETHUECKOTO cepBUCca NOANMUCKH. Mcnonp3yiiTe
CJIETyIOIINE BBOJHBIE: CTOUMOCTD MPUBJICUEHUS KIMEHTa, CPEAHsS BBIpYyUKa Ha IOJIb30BaTels,
IepeMeHHble 3aTpaThl Ha oOciyxuBanue. OmnpenenuTe TOUYKY O€3yOBITOYHOCTH U CPOK
OKYyIIaéMOCTH 3aTpaT Ha mpuBieueHue. llpemioxure Mepsl Uil yIydllIeHHsS [OKa3aTens
NpUOBUTBHOCTH.

Jomamnee 3amanme 3. Paspadorka crparermm  BbIXOa HAa  PBIHOK
Pa3paboraiiTe miaH BeIBOAA HOBOM (PYHKIIMU MPOJAYKTA HA phIHOK. ONUIINTE 1IENEBYIO

ayJUTOPUIO, KaHAJTbl KOMMYHHMKAIMM, CTpPATETHIO II€HOOOpa30oBaHMA U KIIIOUYEBBIE
METPUKH Yycrexa Ha MepBbld kBapTan. OOocHylTe BbIOOp KaHAJIOB MPOJBHKEHUS uepe3
0Ku1aeMyto 3 (HEKTUBHOCTD U OIOKET.

DNEeKTPOHHBIA JOKYMEHT



IIpumepHbIe 3a1aHNUSA /151 TECTA

1. Yro siBisieTcsl IVIaBHBIM KpHTepHEM JOCTH:KEHHMSI COOTBETCTBHMSI NPOAYKTA
PBIHKY?

a) Hanmume G6ompmioro konmdectsa GyHKIUH

0) Bricokuil ypoBeHb ynep:kaHus U pOCTa MOJIb30BaTeNei

B) Huskas croumocts pa3paboTku

r) [TonoxxurensHpie 01361BBI B CMU

Bepnvuii omgem: 6

2. Kakoii moka3aTejib 0Tpa:kaeT NPHUOBLIL C OAHOW €IMHHIIbI MPOAYKTA WJIH
KJIHeHTa?

a) Bripyuka

0) BayoBasi mpuObLIH

B) MapXHUHAILHOCTH €TUHUIIBI

r) OnepainroHHbIE PACcXO/Ibl

Bepnuiii omeem: 6

3. Yto o3nauaer ab0peBuarypa GTM B KoHTeKcTe cTpaTerumn?
a) OOmmas TexHu4YecKass MOJIeb

0) Strategie BbIXOJ]a HA PHIHOK

B) ['moGanbHOE ynpaBiieHre TallaHTaMu

r) [padgux TeXHUYECKMX MEPOTIPUIATHI

Bepnwiii omsem: 6

4. Ha xkakoii cTauu ’KU3HEHHOI' 0 IIUKJIA MPOAYKTA (POKYC cMelaeTcsl Ha y/Aep:KaHue
KJINEHTOB?

a) 3amyck

6) Poct

B) 3penocTb

r) Cnag

Bepnuiii omeem: 6

5. Kakoii 1okyMeHT (puKCHpYyeT J0XO0AbI H PacXoAbl NPOAYKTa 3a nmepuoa?
a) bananc

6) OTueT 0 IBUKEHUU JIEHEKHBIX CPEJICTB

B) OTueT 0 npuObLIAX U yObITKAX

r) KaccoBsrii mnan

Bepnviii omeem: 6

3amanus 1J151 NPOMEKYTOUYHOM ATTECTANUM 10 JUCHMUILIMHE (MOXYJII0)

Ne 3ananue OtBer Kommnerennus
n/n
1. | Kakoii MeTO/] Bbl UCIIOJIB3YETE JIJISl CAMOOLICHKH SWOT VK-6
JIUYHBIX CHJIBHBIX M cJIa0bIX CTOPOH?
2. | Kaxoii atan Bbl onpeaessiere 1 GOpMHUPOBaAHUS [InanupoBanue YK-6
JIMYHOT'O TIJIaHa Pa3BUTHSI?
3. | Kakyro hopmy BBl UCITONIB3YETE JUTSI BRIPKEHHUS [Tnan YK-6
JIMIHBIX PEKOMEHIAINN 10 010 DKETY?
4. | Kakoil ”HCTpYMEHT Bbl IPUMEHSIETE ISl Mind-map YK-6
CTPYKTYPHUPOBAHHUSI JIMUHBIX LIEJCH?
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5. | Kakoii JOKyMEHT BBl COCTaBIIsIeTe 1JIs1 (PUKCALIUH Otuer YK-6
pe3yIbTaTOB CAMOOLICHKH?

6. | Kakyro posib Bbl IpUHUMAETE B KOOPIUHALIUH Koopnunarop YK-6
JIMYHOH 1eATeIbHOCTH?

7. | Kakoii TUTT MOJIETTH BBI HCIIONIB3YETE IS Tpenn OIIK-1
MaTeMaTHYECKOT0 MPOTHO3UPOBAHUS TAHHBIX ?

8. | Kakyro dhopmy aHanusa Bbl IpUMEHSIETE IS I'paduk TpenzoB OIIK-1
BH3yaJIH3ayy OOIINX JAHHBIX ?

9. | Kakyro 3aKOHOMEPHOCTb Bbl PACCUUTHIBACTE B IlenoBas OIIK-1
MaTeMaTHYeCKOH MOJIeNH crpoca? AIIACTHYHOCTD

10. | Kakoli HHCTPpYMEHT BbI HCIOJb3YeTe Al CHCTEMHON Martpuna BCG OIIK-1
MaTeMaTHYECKON OLECHKH?

11. | Kakyio 3aKOHOMEPHOCTb BbI BHISBIISIETE B [TpubOsLIEHOCTH OIIK-1
MaTeMaTHYECKOM aHaIN3e 3KOHOMHUKH?

12. | Kakoif MeTo1 BB IPUMEHSIETE IS KPUTHICCKOTO AHanu3 clieHapueB OIIK-1
MAaTeMaTUYECKOTO aHaTN3a PUCKOB?

13. | Kakoii ¢hopmaT BBI HCIIONIB3YETE IS TPE3CHTAINN Craiinb IK-3
pe3yabpTaTOB NPOIYKTa?

14. | Kakoii MmeTo[ BBl IPUMEHSIETE ISl Ty OITMIHOTO Hoxman [K-3
MIPECTaBICHUS IPOAYKTa?

15. | Kakoii ¢popmart Bbl HCIIOTB3YETE ISl IEMOHCTPAIAN Buneo [K-3
MNPOAYKTa yIaJCHHO?

16. | Kakoli MeTO BBl UCIIOJIB3YETE JIUISl BU3yaIH3aliu Hudorpaduka IK-3
JAHHBIX MPOAYKTa?

17. | Kakoii ”HCTPYMEHT BBI UCTIOJIB3yeTe JIIs Kan6an IK-3
opraHu3anuu paboThl MPOAYKTOBOW KOMaHbI?

18. | Kakoii ”HCTpYMEHT BBI UCTIOIB3yeTe JIIs Scrum IK-3
KOOPAMHALIMU YCUIUNA B IPOIYKTE?

19. | Kakyto poJib BbI BBITIOJHSIETE B PYKOBOJICTBE Jlunep npoekra [K-3

MPOIYKTOBOM KOMaHA0M?
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