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1. Kparkasi XapakTepuCcTHKA JUCHUNIMHBI (MOTYJIA)

PabGouass mporpamma jgucuuriuHbl  (Momyns) «Crparermdyeckuii u  (pHUHAHCOBBIN
MEHEP)KMEHT»  COCTaBJI€Ha B  COOTBETCTBUM C  (efepalbHbIM  TOCYIapCTBEHHBIM
00pa3oBaTeNbHBIM CTAaHAAPTOM BBICHIETO OOpa30BaHHMsI — MAarucTpatrypa IO HalpaBICHUIO
02.04.01 MaremMatuka HW KOMIIBIOTEPHBbIC HayKH, MNpoGuiIb YNPaBICHUE MPOIYKTAMH,
YTBEP)KICHHBIN MpHKa3oM MMHUCTEpCTBA HAyKd M BbICIIEr0 oOpa3zoBanus Poccuiickoi
®enepanun Ne 810 ot 23.08.2017 roaa.

Nzyuenne mucummianabl (Moaynsi) «CrpaTerndyeckuid ¥ (UHAHCOBBIA MEHEKMEHT»
MO3BOJIIET CTY/ACHTaM OCBOMTH KIIOUEBBIE HABBIKM MPEINPUHUMATEIHCKOTO MBIIUICHUS U
(MHAHCOBOTO TIAHMPOBAHUS, HEOOXOAMMBIE JJIsi YCHEIIHOrO 3alycKa M YIpaBJieHUs Ou3Hec-
MPOEKTaMU B KOHKYPEHTHOU cpene. DTO crnocoOCTBYeT (POPMHUPOBAHUIO 3TUYHOTO MOAXO0JA K
BE/ICHUIO OM3HEca, MHTETPAlld YCTOMUMBBIX MPAKTUK U PA3BUTHUIO CTPATETUUYECKUX ITAPTHEPCTB,
YTO B UTOT€ MOBHIIIAET 3()(HEKTUBHOCT MPEANPHUATHI U UX BKJIAJl B COUAIBHO-I)KOHOMUYECKOE
pa3BUTHE.

MecTo AuCHMILIMHBI (MOYJIs1) B CTPYKTYype 00pa30BaTe/ibHOM NPOrpaMmMbl

Hacrosimas aucuuruirnia (MOAysIb) BKIIIOUEHA B YUEOHBIH IIJ1aH 0 TPOrpaMMe MOATOTOBKHI
maructpatypsl mo HampasieHuto 02.04.01 MaremaThka ¥ KOMIBIOTEpHbIE HayKd, Mpoduib
VYrpasneHnue npolyKTaMu U BXOAUT B 00s13aTesibHYI0 yacTh biioka 1.

Jucnunimza (MOyIb) U3ydaeTcs Ha 2 Kypce B 3 cemecTpe, JOCTYITHA AJIsl IPOXO0XKICHUS IIPpU
YCIJIOBUH YCIIEITHOTO 3aBepIICHUS TUCHUIUINH (Moayiiei) «[IpomykToBas cTyausiy.

Hesab n3yyeHusi ITMCHUILUIMHBI (MOYJIs): POpPMHUPOBAHUE 3HAHWUH U HABBIKOB B O0JIACTH
HPEANPUHUMATEIBCKOTO MBILIUIEHUS, TU3aiiH-MBILIUIEHUS, YCTOWYMBOIO NPEeAIPUHUMATEIbCTBA,
KOPIIOPAaTHBHON  KYJIBTYpHl, MHapTHEPCTB, (UHAHCOBOIO IUIAHUPOBAHUS W OTHKH IS
s dexTruBHOrO yrpaBaeHUs: OU3HECOM.

3agaun u3y4yeHHus AUCHUILIHHBI (MOAYJIs):

— W3YYUTH KITIOYEBBIE KOHIEMINU MPEIIPHHAMATEIBCKOTO TTOAX0a U JIMACPCTBA IS
peleHns] KOMIUIEKCHBIX OM3Hec-3a/1ay;

— OCBOHTBH METOJIbI TU3AH-MBIIIICHUS TSI BRISIBIICHHS KIIMEHTCKUX HYXKII U CO3JIaHUS
MHHOBALIMOHHBIX PELICHUI;

— pa3palboTaTh MOHUMaHHE IPUHIUIIOB COLIMATBHOTO NMPEANPUHUMATENCTBA U UX POJIU
B OOIIIECTBEHHOM Pa3BUTHUH,

— MO3HAKOMHTBECSI C MEXaHW3MaMH (OPMHUPOBAHMS KOPIOPATHBHOW KYJIBTYPHI W
YIIpaBJICHUS YEJIOBEYECKMMH pecypcaMu B cTapTanax;

— HW3YYUTb CTPATEruu MOCTPOCHUS MApTHEPCTB M AIBSHCOB /ISl paclIMpeHus: Ou3Hec-
BO3MO>KHOCTEM.

B pesysbTare 0cBOCHUsI AUCHHUILIMHBI (MOLYJI1) 00YYAIOLINIACS JOJIKEeH:
3HaMmMb:

— OCHOBHBIE TIPUHIIHITBI TPEITPUHAMATEITHCKOTO MBITIICHHS U JINACPCTBA;

— TOIXOABI TU3AH-MBIIUICHUS Ui CO3/JaHUSl [IEHHOCTH, BKJIIOYAs METOIMKH JIIs
BBISIBJICHHSI TOTPEOHOCTEH KIINEHTOB,;

— MPUHLUIBI COIMATBHOTO M YCTOWYMBOIO MPEANPUHUMATENBCTBA U UX BIUSHHE Ha
00111eCTBO;

— OCHOBBI KOPIIOPATUBHOM KYJIBTYPBI U POJIb YIIpaBIIEHUs TaTaHTAaMH B CTapTarie;

— MOJIEJIU U cTpaTeruu (POpMUPOBaHUS MAPTHEPCTB U ANbSHCOB B OM3HECE;

— OCHOBBI ()MHAHCOBOTO IUIAHMPOBAHMS, BKIOYas OICHKY 3aTpaT, YIpaBJIEeHUE
pecypcaMu U I€HEKHBIN MOTOK;

— TPHUHIUIBI JIEJIOBOH STHKH U CONMAIEHOW OTBETCTBEHHOCTH.

ymembw:
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MPUMEHSTh 0a30BbIC MTPEANIPUHUMATEITHECKAE METOIBI JUISI PEIICHUS TPOOIIeM;
WCIIOJIH30BATh AJIEMEHTHI IU3aNH-MBIIIJICHUS 11 TPOTOTUITUPOBAHKS M OOpaTHOM
CBSI3H C KIMEHTaMHU,

pa3pabaTeiBaTh IUTAHBI JUIs Majoro OW3HECAa C YYE€TOM €ro COIHaJIbHOTO
BO3JICUCTBUS,

BHEJIPSATH KOPIIOPATHBHBIC IIEHHOCTH, CIIOCOOCTBYIOIIME KOMAaHIHOW paboTe H
WHHOBAIUSIM,

HAXOJIUTh U YKPEIUISITh MApTHEPCKUE OTHOIICHUS JIs pa3BUTHS OM3HECa;
OIICHUBATh (PUHAHCOBYIO YCTOWYMBOCTD U YIIPABIISITH OI0KETAMH;

MPUHUMATh PEIICHUS, YIUTHIBAsI UX STUYECKUE U JOJITOCPOUYHBIC ACIIEKTHI.

é1aoemsp:

HaBbBIKAMHU FCHCpaLII/II/I Hﬂeﬁ, HpOBCIIeHI/DI TECTOB " YJIy‘-IIJ_IeHI/ISI HpOI[yKTOB,
UCIIOJIB3YS TU3aiH-MBIILICHUE,

HABBIKAMHU WHTETPAIIMK COIMAIBHON OTBETCTBEHHOCTH M KOJOTHYHOCTH B OM3HEC-
CTpaTeruy,

HaBBIKAMU (POPMUPOBAHUS KOPIOPATUBHOW KYJIBTYphl, OPHEHTUPOBAHHON Ha
IPHUBJICYCHHE U PA3BUTHUE IIEPCOHAA,;

HABBIKAMHU Pa3BUTHS CTPATEITMUCCKUX IMAPTHEPCTB M MOHMMAHUS UX BAXKHOCTH JIJIS
OusHeca;

HaBBIKAMU TJIAHUPOBAHUS M KOHTPOJIS (PUHAHCOB JUIsl 00eCTieueHHs CTaOMIbHOCTH
IIPOEKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Kommnerennuu, ¢opmupyeMbie B pe3ylbTaTe OCBOCHHUS IUCIHILIMHBI (MOIYJsS) MpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS:

Komnerennus

Conep:xaHue KOMIETEHIIUN

HNupuxarop
KOMIIEeTeHIINH

IlepeyeHnb MIAHNPYEMBIX
pe3yJbTaTOB 00y4eHus Mo
AUCUMILIMHE (MOAYJIIO)

YK-1.

Crioco0eH oCyIIeCTBIIATh
KPUTUYECKUM aHAIN3
MPOOJIEMHBIX CUTYyallUi Ha
OCHOBE CUCTEMHOTI'0 MOIX0/1a,
BEIPa0aThIBATh CTPATETHIO
JIeCTBUN

YK-1.1.

3HaeT MEeTOAb! IEKOMIO3UIUU
CJIOKHBIX ITPOIYKTOBBIX 3a1a4,
MPUHIMIIEL PaOOTHI C
HeornpenaeneHHocteio B UT-
cpene U OCHOBBI
CTPaTEernyecKoro MIaHUPOBAHUS
B YCIIOBHSIX OBICTPO
MCHAIOUICTOCA pPhIHKA

YK-1.2.

YMeer npuMeHsITh ppeiiMBOpKH
CHCTEMHOT'0 aHaJIM3a JUIS
BBISIBJICHHS KJIFOYEBBIX IPUYUH
po0JieM B TIPOJIYKTE,
(bOpMyIHPOBaTH TUIIOTE3HI U
BBIOMPATH ONTUMAIIbHBIC
CTpaTeruy Ha OCHOBE JAHHBIX

YK-1.3.

Nmeet ombIT ipoBeieHUS
aHalli3a peaJibHbIX KEICOB,
crocobeH 000CHOBBIBATH
CTPaTErMYECKUE PEIICHUS C
YYETOM TEXHUIECKUX
OTpaHHYEeHHH, OM3HEC-PUCKOB U
3THUYECKHUX HOPM paboTHI C
JTAHHBIMHU

VK-3.

Crioco0eH opraHn30BBIBaTh U
PYKOBOJHTH paOOTONH KOMaHIBI,
BBIpa0aThIBasi KOMaHIHYIO
CTpATETHIO JUIS JIOCTHYKEHUSI
HIOCTaBJICHHOM 1IN

YK-3.1.

3HaeT AMHAMUKY FPYIIOBBIX
MPOIIECCOB B Kpocc-
(hyHKIIMOHATBHBIX KOMaH/IAX,
MPUHLHUIBI CHTYallHOHHOTO
JTUAEPCTBA U METOMABI
MIOCTPOEHUS CTPATEeTruil AJis
JOCTHKEHUS [IOCTaBJICHHON
neau

YK-3.2.

VYmMeer co3maBaTh
TICUXOJIOTHYECKH O€30TacHYI0
cpeay B Kpocc-
(DYHKIIMOHAIBHBIX KOMaH/IaX,
CTaBHUTb YCTKHE 33J1aYU U
MOTHBHPOBATh YYaCTHUKOB Ha
JOCTHKEHHE 00X
MIPOYKTOBBIX TIeIei

YK-3.3.

HmeeT onbIT pyKOBOJICTBA
Kpocc-pyHKIIMOHATLHON
KOMaHJIOH, BKITFOYast
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MIPOBEACHNE paOOINX BCTPEU
(exxeTHEBHBIE ONIEPATUBHBIC
COBEIIaHUs, CECCUU
[UTAHUPOBaHUS paboT), OLICHKY
3¢ ()EKTUBHOCTH YUYACTHUKOB
KOMAaH/Ibl ¥ Pa3BUTHE HX
podeccuoHambHBIX
KOMIIETCHLINM

I1K-3.

Crnocoben GpopMupoBaTh
IIPOJYKTOBYIO cTpareruto B UT-
cpelie ¥ yIpaBJIsTh
MIPUOPUTU3NPOBAHHBIM TIAHOM
paboT 110 €To peaan3anuu

IK-3.1.

3HaeT METOJIbl CTPATETNIECKOTO
[UTAHUPOBAHUS PA3BUTHS
npoaykra B UT-cpene, Bkirouas
(dhopmupoBaHue
CTPATETHYECKOTO BHIICHUS U
IUTaHA Pa3BUTHS, METOJIBI
NPUOPHUTH3AIUH 33724 1
MPHUHIUIGI YIIPABICHHS
NPUOPUTHU3UPOBAHHBIM TIAHOM
pabort

[1K-3.2.

YMeeT JeKOMII03UPOBAThH
CTpPaTETHIO HA TAKTHUECKHUE
3amaun, (hOpMyITUPOBATH
10JIb30BATEJIBCKUE CLEHAPHH U
KpPUTEPUH IIPUEMKH PE3YIILTATOB
JUTSE 00ecTieYeHnsT KauecTBa
IPOJIyKTa

[K-3.3.

HMmeeT npakTUUECKUNA OIBIT
BEJICHUS NMPOAYKTa Ha
MPOTSKEHUU KUZHEHHOTO
LIMKJIa, BKJIIOYasl IJIAHUPOBAHUE
BEpCU MIPOIYKTA U aIalITAllUIO
MJIaHa Pa3BUTHUA 110 UTOTaM
uTepanui pa3paboTKu

[TK-4.

Crioco0eH myOauaHO
MPEJICTABNIATh COOCTBEHHBIC U
W3BECTHBIC HAYYHBIC
pe3yJIbTaThl

[IK-4.1.

3HaeT OCHOBHbBIE TPUHITUIIBI
3¢ (HEeKTUBHOTO MyOJIUIHOTO
BBICTYIIJICHHUS, METO/IbI
BU3YaJIU3allUU JaHHBIX U
TpeOOBaHMS K
po(heCCUOHATBHBIM
npe3entauusim B UT-cpene,
BKITIOYAs CTPYKTYPY,
cojiepkaHue U 0COOCHHOCTH
MIPEICTaBICHUS TIPOTYKTOBBIX
Pe3yIIbTaTOB

[K-4.2.

YMeeT 4ETKO U JIOTUYHO
($hopMynHupoBaTh pe3ybTaThl
paboTHL, ananTHUPYS UX IS
Pa3IMYHBIX 3aHHTEPECOBAHHBIX
CTOPOH, a TAaKXK€e UCTIOJIb30BaTh
BU3YyaJbHbIC CPEJICTBA JUISI
yIyYIIEHHUs BOCTIPUATHUS
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WHPOPMAIIUH U TIPUHSTHUS
peuieHuit

[1K-4.3.

HMmeeT npakTUUECKUNA OIBIT
y4acTHs B MpodecCHOHaTBEHBIX
Meponpuatusax UT-cpensl
(KoH(bepeHITNH, CEeMHHAPHI,
(hopyMmBl), T/I€ TIPEICTABIISIT
COOCTBEHHBIE U U3BECTHHIC
pe3yIbTaThl, MOTy4as 00paTHYIO
CBSI3b U B3aUMOJICHCTBYSI C
ayIuToOpUen

IK-7. Crioco0eH ynpaBisiTh
3aWHTEPECOBAaHHBIMU
CTOpOHAMH H Pa3BUBATh
NPOLYKTOBYIO KOMaHIy

[K-7.1.

3HAeT TEXHUKH yIPABICHHS
3aWHTEePECOBAHHBIMU
CTOPOHAMH, TPUHIIATIBI
00paTHO CBSI3U M METO/IbI
HAaCTaBHUYECTBA B IIPOyKTOBOU
KOMaH 1€

[K-7.2.

YMeeT mpoBOJUTh NIEPETOBOPHI,
3alUIIAaTh HHTEPECHI IPOTyKTa
nepes pyKoBOACTBOM U
CUHXPOHU3HUPOBATH OKUAAHUS
3aMHTEPECOBAHHBIX CTOPOH,
Ou3Heca 1 KOMaH/bI pa3paboTKu

[K-7.3.

HMmeeT npakTUUECKUNA OIBIT
yIpaBICHAS
3aMHTEPECOBAHHBIMU
CTOPOHaMU ¥ Pa3BUTHS
NpoayKTOBOM KomaHAbl B UT-
cpeje, BKIIIoYas OpraHu3aIuio
paboYrx MpOIECCOB U OIICHKY
pe3yJIbTaTOB B3aUMOAECHCTBUS
MEXy KOMaH/IOi 1 Ou3HECOM
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3. TemaTu4yeckuii MJIan

Ne TpynoeMKoCTh, aKaTeMU4ecKHe Yachl
n/n HaumenoBanmue Ounas ghopma TKY .
pa3aena TuCHHNIHHBI AyauTopHasi padorta S::Ty;:ﬁ:
(Momyist) Jlexkuunu CeMuHapsbl Kontpoan CamocTrosiTen yCIEBaACMOCT
(mpakTHYecK bHasfA padora u)
He 3aHsITHS)
1 OCHOBBI CTpaTeruu 6 6 25 AynutopHas
MPOAYKTa pabora
Homaminue
3aJJaHus
2 dopmupoBaHue 4 4 23 AynutopHas
HACMOTPEHHOCTH paborta
Homaminue
3aJJaHus
3 Pazpabotka cTpaterun 6 6 25 AynutopHas
MPOAYKTa paborta
Homaminue
3aJJaHus
4 Poct mponykTa n 7 7 25 AynutopHas
MacirtabupoBaHue pabora
JlomarnHme
3aJlaHus
5 DuHAHCOBOE 7 7 2 26 Tect
000CHOBaHHUE MPOAYKTA
IK3amen 4
Hmozo: 30 30 6 124
Obvem oucyunaunovt (Mooyns) 190
(6 ax. u.)
Obvem Ooucyunaunvt (MoOoyns) 5
(6 3au. ed.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJI5)
Nen/m HaumenoBaHue pasaena Conep:xaHue TUCHUILIMHBI (MOIYJIs) IO TeMaM
AUCHUIIMHBI (MOYJIs1)
1 OCHOBBI CTpaTEruu MPOyKTa BBeneHue B cTpaTeryio MpoayKTa

OreHka pbIHKa U TOCTPOEHUS] KOHKYPEHTHOM CTpaTeruu
KoHKypeHTHOE TPEeUMYIIECTBO MPOAYKTA

2 dopMupoBaHHEe HACMOTPEHHOCTH | Bubl KOpHOpaTUBHBIX CTPATErHid, IPEUMYLIECTBA U U3ACPKKU

3 Pazpabotka ctparernu npoaykra | CoorBercTBue npoaykTa peiHKY (Product Market Fit)
Koneunoe Bunenme (End Vision): oT KOpIOpaTHBHOW CTpaTeTHH K
MPOIYKTY
busHec-Moieny 1 MOHETH3AIUS

4 Poct nponykra n Crparerun pocra npoaykra

MacmrTabupoBaHue JKu3HeHHBIN LIUKIT TPOAYyKTa

®opmupoBaHue MOPTHENTLHON CTPATErHH
Pazpaborka GTM-cTpaTteruu

5 dunaHcoBOE 000OCHOBaHHE IOnuT-3K0HOMMKA TPOTyKTa

MIPOJIYKTa

IToHuMaHue OTYETHOCTH
BrokerupoBanue u punancoBoe ruiaHuposanue (P&L)
Onenka s¢dexruHoct (ROI)
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyZeHT B TedeHHE BCEro Iepuoja OOydeHMs NOIydaeT WHAWBUAYAIbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHHBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Unpuna, O. H. Metonosorust ynpaBieHUsS NMPOEKTaMH: CTAHOBIICHHE, COBPEMEHHOE
COCTOSIHUE ¥ MEPCIIEKTUBBI pa3BuTHA : MoHOTpadus / O.H. Nnbuna. — 2-e u3z., nepepad. u oM.
— Mockga : UTHOPA-M, 2025. — 215 ¢. — (Hayunas mbicis). — DOI 10.12737/2131317. -
ISBN 978-5-16-019624-4. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2183461.

2. Jlanmpirun, HO. H. Ctparernyeckuii MeHemkMeHT : yuyeOHoe mocodue / FO.H. Jlanbirus.
— 2-e 3. — Mocksa : UHOPA-M, 2024. — 208 c. + lon. MmaTtepuainsl [ DNeKTPOHHBIN pecypc].
— (BpnicmieeobpaszoBanue: bakamaspuar). - DOI 10.12737/836. - ISBN 978-5-16-006592-2. -
Texkcr : anextponnsbii. - URL: https://znanium.ru/catalog/product/2054993.

Jononnumensnan numepamypa:

1. ®unaHCOBBIM MEHEKMEHT : Y4eOHUK 1715 By30B / o penakuueii ['. b. [Tonska. — 5-¢
u3f., nepepab. u gon. — Mocksa : M3marensctBo IOpaiit, 2025. — 358 c¢. — (Bsicmiee
oOpazoBanue). — ISBN 978-5-534-18205-7. — Tekcr : anektponnsiii / OOpa3oBarenbHas
miatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/559975.

2. Slpyxuna, JI. ®uHaHCH 4151 HeQUHAHCUCTOB : PAKTUYECKOe PyKoBOACTBO / JI. SIpyxuHa.
- Cankr-IlerepOypr : Ilurep, 2021. - 336 c. - (IlpakTuka ay4mux 6usHec-TpeHepoB Poccun). -
ISBN 978-5-4461-1508-2. - Tekct : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1831726.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYIOLICH
JEHCTBYIOIIMM MPOTUBOIIOKAPHBIM IIPaBUJIaM U HOpMaM U oOecreunBaroliell poBeIeHNne BCeX
BUJOB JUCUUIUIMHAPDHOW M MEXIUCIUIUIMHAPHON TOATOTOBKH, IPAKTUYECKOW M Hay4yHO-
HCCJIEIOBATENIBCKOM paboT 00yyarouxcsl, IPe1yCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomerieHus1, KOTOpPbIE MPECTABISAIOT CO00M yueOHbIE ayAUTOPUN IS TPOBEACHUS 3aHATHIH
JEKIMOHHOTO THMA, 3aHATHM CEMUHApCKOro (MPakTUYEeCKOro) THIA, TPYIINOBBIX U
UH/IMBUYaJIbHBIX KOHCYJBTAIUH, TEKYIIEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKKe
MOMEILEHUS JUIsl CAMOCTOSTEIbHOM pabOThl M IOMEUIEHHS AJIsl XPAHEHUS U MPOPHIaKTHIECKOTO
oOciy>)xuBaHus yueOHOro obopynoBanus. IlomeneHns: yKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMHU OOYy4YEHUs, CIyXKallUMHU JJs MpeACTaBlIeHUusl y4eOHOM
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne qucumInHbl (MOIyIIs1) 00eCTIeYuBaeTCs B YICOHBIX ayIUTOPHUSIX, OCHAIIEHHBIX

— CTOJIaMU U CTYJIbSIMH;

— KOMIIBFOTEPHOM TEXHUKOW;

— MEXaHMUYECKUMH KaJIbKYJIATOPaMU;

— CIEeLUANN3UPOBAHHBIM 000PYAOBaHUEM, BKIIIOYasl JEMOHCTPALIMOHHOE 000pyI0BaHUE.
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https://znanium.ru/catalog/product/2183461
https://znanium.ru/catalog/product/2054993
https://urait.ru/bcode/559975
https://znanium.ru/catalog/product/1831726

[TomereHust 151 CAMOCTOSITEIIBHON pabOThl 00YJaIONMINUXCsl, B TOM YKCIIE TPUCTIOCOOTICHHBIC
JUI WCIOJb30BAHUS MHBAJIUAAMHU M JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 370POBbS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOH C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecrieyeHHEeM  JIOCTyNa B  JJEKTPOHHYIO  MH(POPMALMOHHO-OOpPA30BATEIBHYIO  CPEdy
YHuBepcurera.

OOyyaromuMcsl IPeNOCTaBISAETCA JAOCTYN (B TOM 4YHMCIE YJIaleHHbI) K pecypcam
MH(}OPMaLIMOHHO-TEIIEKOMM YHUKAIIMOHHOM ceTH «HTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YHCII€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JaHHBIX U UH(OOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHoBaHue noprajia Ccplika
(M3gaHus, Kypca, A0KyMeHTa)
1. | Hayunas snexkrponHas oudnaroteka elibrary.ru https://elibrary.ru/defaultx.asp
OuOIMOTEKA
2. | baza mannbix mis |1 T-cnenuanicToB https://habr.com
3. | Basa mamneix ScienceDirect https://www.sciencedirect.com
4. | OdunuansHbli calT MUHUCTEPCTBA HAYKU H https://minobrnauki.gov.ru/

BEICIIIEro oOpasoBanus Poccutickoit @enepariim
5. | ®enepanbubiii mopran «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. | Mudopmanunonnas cucrema "Exannoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”
7. | Enunas xosmnekuus nudpoBsix odpaszoBatenbhbix | http://school-collection.edu.ru/
pecypcoB
8. | ®enepanbHblii IEHTP HHYOPMALTUOHHO - http://fcior.edu.ru/
00pazoBaTeILHBIX PECYPCOB

[lepeueHbr WHGOPMAIIMOHHBIX TEXHOJIOTUH, WCIOJNB3YEMbIX IPH  OCYHICCTBICHUU
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUIUIMHE (MOYJI0), B TOM YUCJIE KOMIUIEKT JUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble MpodeccuoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaLMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpousBoacreo JInnen3nonnoe / cB000HO
pacnpocTpansieMoe
OnepanHoHHBbIE CHCTEMBI:
Microsoft Imagine (Windows Client, | 3apy6esxHoe JIMIICH3UOHHOE
Server)
bpaysepsbI:
Sunexc.Bpaysep OTEUECTBEHHOE CBOOO/IHO pacipoCTpaHsieMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Od¢ucHble NpUIOKEHHUS:
Microsoft Imagine (Visio, OneNote) | 3apyGesxHOe JIMIICH3UOHHOE
TeXstudio 3apy0exHoe CcBOOO/THO PACTIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apyOeKHOe CBODOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o6ecniedeHne 115 IVIAHMPOBAHHUS M YYeTa BPeMEeHH:
Toggle app | sapy6exHoe | cBOGOHO pacnpocTpansiemMoe
CucreMbl ynpapjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxHoe | nuuensnonHOe
CucreMbl ynpaJjeHusi 6a3aMu TaHHBIX:
Microsoft Imagine (SQL Server) | sapy6exHoe | nuuensuonnoe
Cucrtemsl pe3epBHOro konuposanus (backup):
Acronis Backup Advanced for 3apy0exHoe JIMIIEH3HOHHOE
HyperV
CnpaBo4YHO-TPAaBOBBIE CHCTEMBI:
Koncynprantllmtoc: cripaBodHO- OTEUECTBEHHOE JHMLEH3UOHHOE
paBoOBasi CUCTEMa

DNEeKTPOHHBIA JOKYMEHT


https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security ms OTEYECTBEHHOE JIMIIEH3UOHHOE

6usneca CranmapTHeIii Russian

Edition

Cpensl pa3padoTKm:

Visual Studio Code 3apy0eIKHOE CBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Anaconda 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Robotic Operating System 3apy0exHoe cBOOOJTHO PACTIPOCTPAHIEMOE
CopelliaSim 3apyOeiKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
IlakeThl NPOrpaMMHBIX CPEICTB H OMOJIHOTEK:

AutoPsy 3apyOexKHOE CBOOOHO pacIpOCTpaHsIEeMOe
Interactive Disassembler (IDA) 3apyOexHOoe cBOOOJTHO pacIpOCTpaHsIeMOe
Cucrtembl ynpaJjeHusi oudanorpaduyeckoii uHdopmanueii:

Zotero | 3apy0eKHOE | CBOOOJTHO pacIpoCTpaHsIeMOoe
CepBHuCHI U CJIYKObI:

Bind 3apyOe)KHOE CBOOOIHO PaCIpOCTpaHsIEMOe
Docker 3apyOexKHOE CBOOOIHO PacCIpPOCTPaHsIEMOe

7. MetoanyecKue v OlleHOYHbIE MATEPHAJIBI
MeToauyeckue yKazaHus sl 00y4alOUIUXCS 110 OCBOEHUIO TUCIHUNIMHBI (MOIYJIA)

B nmnponecce wu3yuenuss nucuuruinHbl (Monyns) «Crparerudyeckuil W (UHAHCOBBIN
MEHEIKMEHT» B paMKax TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH UCIIOJIb3YIOTCSl TAKUE BUJIbI yUEOHOM
paboThl, KaK JEKLWH, CEMUHApbI, ayauTopHas paboTa, AOMAlIHHE 3aJaHus, TECT, a TaKXKe
pa3iuyHble BHIBI CAMOCTOSITENILHOW pPAa0OThI OOyYarOIIUXCS MO 3aJaHHUI0 MPEroaaBaTels,
HaIpPaBIIEHHBIC HA Pa3BUTHE HABBHIKOB MIPO(ECCUOHATLHON JIEKCUKHU, 3aKPEIUICHUE MTPAKTHUYECKUX
poecCHOHANBHBIX KOMIIETEHIINN, TOOIIPEHNE UHULIUATHB.

Jlexyus — cuUCTEeMaTHYeCcKoe, IOCJIEI0BATEIbHOE, MOHOJOTHUYECKOE  M3JI0KEHUE
nperno/iaBaTeseM yueOHOTo MaTepraa, Kak IpaBuiio, TEOPETHYECKOTO XapaKTepa.

B mponecce nekuuii peKOMEHJIyeTCsl BECTH KOHCIEKT JIEKIMH: KpaTKO M CXEMaTH4YHO
(UKCUPOBATH OCHOBHBIC WIEH, BBIBOJBI M OOOOIICHUS JIEKIWW; BBIIENATH BaXXHBIE MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0X0aMMO OTMETUTh BONPOCHI MM MaTepHajbl, KOTOpbIE
BBI3BIBAIOT 3aTPYIHEHHS, U MOMBITATECS HAWTH OTBETHI B PEKOMEH0BaHHOU JmuTepatype. Ecimu
pa3oOpaThCsi B MaTepuane He YAaercs, ClieAyeT cOpMYIMpOBaTh BONPOC M 3aJaThb €ro
NPEMo/IaBaTeI0 Ha KOHCYJIBTAI[MH WA BO BPEMsI CEMHUHAPCKOTO (TIPAaKTHYECKOTO) 3aHSTHSI.

Cemunap — 310 (hopMa y4eOHON NesATETbHOCTH, TPOBOAMMAs B yUeOHOM 3aBEJECHUU O]
PYKOBOJCTBOM IpenojaBareis, TIJe CTYAEHTbl aKTUBHO Y4YacCTBYIOT B O0OCYXIEHUSX,
NPaKTUYECKHX 3a/IaHUAX U IpYTUX (popMax B3aMMOAEHCTBHSL.

Jlns ycrienHoi MoAroToBKU K CEMUHApPY PEKOMEHAYETCS 3apaHee 03HAKOMHUTHCS ¢ TEMOU
3aHATUS M OCHOBHBIMH MaTepHajaMM, 4YTOObI MMETh BO3MOXHOCTh AKTHBHO YYacTBOBATh B
oOcyxaeHuu. Takxe MoJIe3HO MOATOTOBUTH BOIPOCHI U HUJIEU ISl OOCYKIEHHUS, YTO IMOMOKET
ri1y0Ke MOHATh MaTepHuaj U MPOJAEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ayoumopnas paboma — akTuBHasi paboTa CTyJeHTa Ha CEMHHApPE, €r0 OTBETHI HA BOIIPOCHI
MpenoiaBaresisa U y4acTHe B IUCKYCCHH.

JInst ycrienHoro y9acTrsi B CEMUHApE CTYICHTaM PEKOMEH/IYETCs 3apaHee 03HAKOMHUTHCS C
TEMOU OOCYXKICHHsI, MPOYUTATh HEOOXOIMMbIE MAaTepUANIbl U TMOATOTOBHUTH BOIMPOCHL. BaxHO
aKTHBHO CITYIIaTh U BOBJIEKATHCS B IUCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apTYMEHTUPYS UX.
[Ipu oTBeTax Ha BOMPOCHI MPEMOJABATENS CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
OTMUPAsICh HA U3YYEHHBIN MaTeprall. Takke MOJe3HO MOAAEPKUBATH TUAJIOT ¢ OJHOKYPCHUKAMH,
DJIEKTPOHHBIA TOKyMEHT



4TOOBI 000TaTUTh OOCYXKJIEHNE U PACIIUPUTH CBOW 3HAHMS.

Homawmnee 3a0anue — HaOOP 3a11a4 IO TEMaM HEJICIIH.

[Ipu pabGore Hax JOMAIIHUMM 33JaHUSIMM  BaXKHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSAMHU M CPOKaMHU BBINIOTHEHHS. PexomeHayeTcs pa3douBaTh 3afaHus Ha 3Tarbl, YTOOBI
n30exaTh HEperpy3ku U Jydllle yCBOMTh Marepuain. Mcrosb3oBaTh pas3iuyHble MCTOYHUKHU
uHOpMaLKK, BKIIOYasl YUeOHUKH U OHJIAWH-PECYpCHI, Ui 0osee Ty00KOro MOHUMAHHUS TEMBI.

Tecm — ocobas ¢opma mpoBepku 3HaHHI. [IpoBomuTCs mMOCie OCBOEHHS OIHOM WU
HECKOJIbKUX TEM U CBUJIETEJIBCTBYET O KaueCTBE IOHMMAHUS OCHOBHBIX IOHSTUN H3y4aeMoOro
Marepuana. TecToBble 3aaHMsl COCTaBIEHbl K KIKOYEBBIM ITOHSATUSAM, OCHOBHBIM pa3Jieiam,
BaXHBIM TEPMUHOJIOTMYECKUM KaTErOpUSAM U3y4aeMOU JTUCIUIUINHBI.

J1J1s HOITOTOBKU K TeCTy HEOOXOIMMO 3HATh TEPMUHOJIOTUYECKUHN anmapaT JUCIUILINHBL,
MOHUMATh CMBICII HAYYHBIX KaTETOpUil U yMETh UX UCIOJIB30BaTh B MPO(EeCCHOHAIBHOM JTEKCHKE.
Brnanenue NOHATUIHBIM — ammapaToM, BKJIIOYEHHBIM B TECTOBBIE 3aJlaHUs, IO3BOJSET
IpernojaBaTent0o  ObICTPO  MPOBEPUTHh  YpPOBEHb  IOHMMAHMSI  CTYAEHTAaMU  Ba)KHBIX
METOI0JIOTUYECKUX KaTerOpHil.

bonycnvie 6annbi — 3TO OLEHKH, KOTOPbIE CTYAEHTHI MOTYT IOJYYUTh 3a BBIIOJHEHHE
JIOTIOJIHUTEIIbHBIX 3aJaHUH.

@opmar OOHYCHBIX OajUIOB IO3BOJIIET CTYJACHTaM YIYYIIUTh OONIYI0 OLEHKY IO
JUCLHUIUIMHE (MOYJII0) U CTUMYJIHUPYET YIiayOJIeHHOE U3yYeHHEe MaTepHaa.

Camocmosmenvruass paboma — padoTa CTYJEHTOB, HAIpaBJE€HHAs Ha YIIYOJEHHOE
W3YYEHHUE OTJIEIbHBIX TEM U BOIIPOCOB YUYCOHON AUCHUIIINHBI (MOIYJIS).

B miportiecce caMocTosITeNbHOM PabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHIOBAaHHBIMH
MaTepuaiaMy Mpu MUHUMAJIBHOM yYacTHH MpernoiaBaress. 3aaun CTyIeHTa BKIIOYAIOT paboTy
C KOHCIIEKTaMu JIeKIui (00paboTka TeKCTa), MOBTOPHOE M3yUEHUE YUeOHBIX MaTepUAJIOB IIAHOB
U TE3UCOB OTBETOB, U3yU€HHUE JOMOIHUTEIBHBIX TEM, BHIMOTHEHHE y4eOHO-HUCCIIEeI0BATENbCKUX
3aJJaHUuI U IPYTOE.

Cucrema oneHUBaHMA Pe3yJIbTATOB 00y4eHHsI 110 JUCHHUILIHHE (MOLY1I0)

Kpurepun nosy4yeHusi ypoBHSI ¥ OLleHHBAHUS c()OPMHUPOBAHHOCTH KOMIIETEHLMI 110
aucouuinae (Mmoayao) «Crparernyecknii 1 GUHAHCOBBIN MEHEIKMEHT

OneHuBaHue YpOBHS Y4Y€OHBIX JOCTHKEHHM 0OydaroluXcsl MO0 JUCHUIUIMHE (MOIYIIO)
OCYILIECTBIISIETCS B BUE TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH U ITPOMEXYTOYHOM aTTECTallUH.

IIpome:xyTouHasi arrecTalusi 1O AUCUUIUIMHE (MOAYJIO) OCYUIECTBIsSETCS B (opme
9K3ameHa, IpU 3TOM IPOBOJUTCA OLIEHKA KOMIIETEHIIMN, C(POPMUPOBAHHBIX MO JUCLIUIUIMHE.

I[J'IS[ OLCHUBAHWA TCKYWICTO KOHTPOJA YCIIEBACMOCTU H HpOMe)KyTO‘IHOI\/'I aTrTeCTalmnu
HCIIOJIB3YCTCA lIeCSITI/I6aIIJ'II)Ha$[ Kajla OLUCHHBaHHUA, KOTOpasd COOTHOCUTCA C Tpa)]HLII/IOHHOfI
MATUOAIBHOM IIKAJI0i CJICAYIOIUM 06pa30M, €CJIM UHOC HC YKa3aHO B cpmna6yce JUCHUILIIMHBI.

[ecaTudannbHas IlarudanabHas Oo0mas xapakTepuCTHKA pPe3yJabTaTa 00y4eHHus 1o
OLICHKA OLICHKA JUCHMIIMHE (MOXYJIIO)
10 OT1nuaHO CTyOeHT MOJHOCTBIO BIAJCET 3HAHUSIMHU, H3JIOKCHHBIMH B
9 OTIUYHO paboueld mporpamMme, W TIYOOKO OCMBICISIET ITUCIUTLINHY

) OTIMYHO (Momynb). OH caMOCTOSITENILHO U JIOTHIECKH MTOCIICIOBATEIIBHO
OTBEUAET Ha BCE BOIPOCHI, aKIICHTUPYSI BHUMaHKE Ha Hanboee
Ba)KHOM. Ymeer aHAJIM3UPOBATh, CpPaBHHBATb,

knaccuuuupoBaTh,  0000maTh,  KOHKPETU3UPOBATb U

CUCTCMATU3NPOBATH I/ISy‘{eHHLIﬁ MaTepuall, BBIACIIAA KIIFOUYCBBIC

DNEeKTPOHHBIA JOKYMEHT



JlecaTnOAILHAA
OIleHKA

IIaTnoannnLHas
OLICHKA

Oo0masi XapaKkTepHCTHKA Pe3yJIbTaTa 00y4eHHUs 1o
JUCHMIIMHE (MOXYJIIO)

MOMEHTHI M YCTaHaBIMBas MPUUYUHHO-CIICJCTBEHHBIC CBSI3U.
Yerko QopMymHpyeT OTBETHI, YBEPEHHO WHTEPIPETHPYET
pe3yabTaThl aHANU30B U JPYTUX HCCIEIOBaHUM, a TaKkxke
pemaet ciuoxkHble 3amaud. CTyIEHT XOpOIIO 3HAKOM C
METOAaMH HCCIIeIOBAaHUs, HEOOXOMMMBIMU TSI TIPAKTHICCKOM
JIEATEIbHOCTH, U YMEET CBS3BIBATH TEOPETHUECKHUE ACTECKTHI

TUCIIATIINHBI (MOIYIIS) C IPAKTUIECKUMU 3a7jadaMHu.

Xoporiio

Xoporiio

CryzmeHT o0iiafiaeT 3HAHUSAMH TIpeIMETa IMOYTH B ITOJTHOM
o0beMe pabouell mporpaMMbl U CAMOCTOATENBEHO, JTOTUYECKU
TIOCJIEIOBATENILHO U BCECTOPOHHE OTBEYAET Ha BCE BOIPOCHI,
aKIEeHTHPYs BHUMaHUE Ha HanOoJee 3Ha9MMBIX MOMeHTax. OH
KJIaccupUIUPOBaTh,

YMECT aHAJIM3UPOBATL, CpPABHUBATD,

0000mIaTh, KOHKPETH3WPOBATH W  CHUCTEMAaTH3UPOBATH

W3yYECHHBIM MaTepual, BBIIEIAS €ro KIIOYEBBbIE ACHEKTHI U
yCTaHaBJIMBas MIPUYHUHHO-CJIEJICTBEHHBIE CBSI3H.
@opMyIHpYyEeT CBOM OTBETHl, YBEPEHHO HWHTEPIPETUPYET
pe3yJibTaThl aHAJIW30B W JIPYTHX MCCIEAOBAaHUN, a TaKKe
pELIacT CIOXKHBIE CUTYyallMOHHbIE 3agaud. CTyIEHT XOpOLIO
3HAKOM C METOJaMH HCCIICJIOBaHUs, HEOOXOIUMBIMU IS
MPaKTUYECKON 5 CBSI3BIBATh

JCATCIBHOCTH, yYMECT

TCOPETUUCCKHUE aCHEKTbhl MPEAMETa C MNPAKTHYCCKUMU

3agadyaMu.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

CryneHT oOnamaet 0a30BBIMH 3HAHUSAMH 110 JUCIUILIMHE
(MOJTyIT0), HO MCHIBITBIBAET TPYAHOCTH MPH CAMOCTOSTEIBHBIX
OTBETaX M HMCIIOJIb3YeT HETOuHble (opmynupoBku. B xome
OTBETOB OH JIOMYCKAaeT OLIMOKH, KACAIOIIHECs CyTH BOIIPOCOB.
CryaeHT crocoOeH peliaTh TONBKO caMble TIPOCTHIC 3aJ1a4d U
BJIa€€T JINIIIb MUHHUMAJIbHBIM

HabOpoM  METOOB

HUCCICIOBAaHUA.

He cnaun

He cnaun

He cnaun

CTy,Z[eHT HC OBJIaJCII 00s13aTeNbHBIM MUHUMYMOM 3HAaHMH 110
npeaMEeTy U HE MOXKCET OTBETHUTHL Ha BOIIPOCHI, OaXXC €CIIU
npenogaBaTeiib 3a1a€T

JOIIOJIHUTCIIbHBIC HaBOOAIIHNEC

BOIIPOCHIL.

Huctumimna (Monyne) «CTparerudyeckuii M (MHAHCOBBI MEHEI)KMEHT» OLIEHHUBAETCS
CIIEIYIOLIMM 00pa3oM:

AKTHBHOCTH Bec |KoamuectBo Onucanue

Aynuropnas pabora | 30% 5 AxTuBHas paboTa CTyJeHTa Ha 3aHITUU

Homarnrame 3amanns | 20% 12 HaGop 3amad o remMaM Henenu

Tecr 20% 1 ®opma NpoBEpKH 3HAHUH CTYIEHTOB Yepe3 OTBETHI HA
BOIIPOCHI C BHIOOPOM U3 HECKOJIBKUX BapUAHTOB OTBETOB

OKx3aMeH 30% 1 ITuceMeHHast win ycTHast paboTa HaJl 3aJaHUEM,
HanpaBJICHHBIM Ha MPOBEPKY MOJIYYSHHBIX 3HAHUH 1
HaBBIKOB 110 TUCHUIUINHE (MOZYIIIO)

B paMKax U3yudCHUA JUCHUTIIINHBI (MOI[}/'J'U{) BO3MOJXHO ITOJTYYCHUC 6OHYCHBIX 0aJioB.

DNEeKTPOHHBIA JOKYMEHT




®opmyJa pacuéTa UTOrOBOM OLEHKM MO AUCUHUILIMHE (MOaY/10) «CTpaTernyecKui u
(¢puHaHCcOBBIT MeHem:kMeHT»: «0,3 X cpemgHee 3a ayauTtopHyto pabory + 0,2 x cpemnee 3a
nomaraue 3amaaud + 0,2 X tect + 0,3 X sK3aMeH».

Texkyuuii KOHTPOJIb YCIIeBAEMOCTH 00y4aKOIIMXCS 10 AUCHUILIMHE (MOLYJII0)
IIpumepHbIe BONPOCHI 111 HOATOTOBKH K 3aHATHIO

3ansiTue 1: OCHOBBI CTPaTeruu NPOAYKTA
1. B dem paznuuue MeX1y BUACHUEM IPOJIYKTa U €ro CTpaTreruen?
2. Kaxkue MeTobpI UCIIONB3YIOTCA ISl OLIEHKU 00BbeMa 11eJIeBOr0 PhIHKA?
3. Kak onpenenuts ycToiYnBOe KOHKYPEHTHOE MTPEUMYIIIECTBO TPOAYKTa?
4. Kakue puCKU BOSHHKAIOT IPU UTHOPHUPOBAHMHM KOHKYPEHTHOM Cpefibl?
5. Kak crparerust mpojiykTa COOTHOCUTCS C KOPIOPATUBHOM CTpaTErueil KoMnaHuu?

3ansaTue 2: Pazpaborka cTpaTerum npoayKra
1. Kakue kpurepuu NOATBEPKIAIOT COOTBETCTBHE POIYKTA PHIHKY?
2. Kak nexoMrio3upoBaTh KOHEUHOE BUICHUE HAa KPATKOCPOUHBIE TIeTTH?
3. Kakue tunsl 6u3nec-mozeneit Hanbosnee 3¢ HeKTUBHBI 151 MACIITAOUPYEMBIX TPOTYKTOB?
4. Kak BbIOpaTh CTPATETHUIO MOHETH3AIMH HA PAaHHEW CTaUH Pa3BUTHS?
5. Kakue HHCTpYMEHTBI HCIIOJIb3YIOTCS IS TPOBEPKH TMITOTE3 O IICHHOCTH MPOyKTa?

3anstue 3: PuHaHCOBOE 000CHOBAHME MPOAYKTA
1. Kaxue KOMIOHEHTHI BXOJAT B pacyeT FOHUT-3KOHOMUKH?
2. Kak nnTepnperupoBarh OTYET O MPUOBLIAX U YOBITKaX AJIs MPOyKTa?
3. Kakue meTozp! 010/ KeTHPOBAHMSI IPUMEHSIOTCS B IPOAYKT-MEHEPKMEHTE?
4. Kak paccunTbIBaeTcs BO3BpPAT HA HHBECTULIMY /7S TPOJYKTOBON MHULIUATHUBBI?
5. Kakue ¢QuHaHCOBbIE HMHAMKATOPBl CUTHAIM3UPYIOT O NpobdiieMax yCTONYMBOCTH

npoaykra’?

IIpumepHbIe TOMaLIHKUE 32 TaHUS

JomamHee 3agaHue 1. AHAJIM3 KOHKYPEHTHOM Cpelbl

BeiOepute mpoaykT Ha cyliecTByoLleM pblHKe. [IpoBenute aHanmu3 Tpex MpsIMbIX
KOHKYPCHTOB. 3anonHuTe Marpuny CpaBHCHHA 110 KIIIOYEBBIM IapaMETpaM: HEHHOCTHOC
npeUIo’KeHNe, KaHalbl cOblTa, Mojenb MoHeTu3anuu. ChopMynupyiTe peKOMEHAAlUIo I10
MO3UIMMOHHUPOBAHUIO BAIETO MPOAYKTA AJIA MOJTYYCHUA KOHKYPCHTHOI'O IIPCUMYIIICCTBA.

JomamHee 3axanue 2. MoaeJnpoBanie OHUT-I)KOHOMHKH

PaccunraiiTe FOHUT-5KOHOMHKY AJII TUIIOTETHUECKOTO cepBUCca NOANMUCKH. Mcnonp3yiiTe
CJIETyIOIIME BBOJHBIE: CTOUMOCTD NPUBJICUEHUS KIMEHTA, CPEAHss BhIpydKa Ha MOJIb30BaTENs,
nepeMeHHble 3aTpaThl Ha oOcmyxuBaHue. Ompenenure TOYKY O€3yOBITOYHOCTH M CPOK
OKYyIIaéMOCTH 3aTpaT Ha mpuBieueHue. llpemioxure Mepsl Uil yIydllIeHHsS [OKa3aTens
NpUOBUTBHOCTH.

Jomamnee 3amanme 3. Paspadorka crparermm  BbIXOa HAa  PBIHOK
Pa3paboraiiTe miaH BbIBOJa HOBOM (PYHKIIMH NMPOIYKTa HAa PhIHOK. OMUILNTE 1IeEBYIO

ayJUTOPUIO, KaHAJTbl KOMMYHHMKAIMM, CTpPATETHIO II€HOOOpa30oBaHMA U KIIIOUYEBBIE
METPUKH Yycrexa Ha MepBbld kBapTan. OOocHylTe BbIOOp KaHAJIOB MPOJBHKEHUS uepe3
0Ku1aeMyto 3 (HEKTUBHOCTD U OIOKET.

DNEeKTPOHHBIA JOKYMEHT



IIpumepHbIe 3a1aHNUSA /151 TECTA

1. Yro sBisieTcsl TJIaBHBIM KpHTepHeM OCTHKEHHSI COOTBETCTBUSI MPOAYKTa
PBIHKY?

a) Hanmume G6ompmioro konmdectsa GyHKIUH

0) Bricokuil ypoBeHb ynep:kaHus U pOCTa MOJIb30BaTeNei

B) Huskas croumocts pa3paboTku

r) [TonoxxurensHpie 01361BBI B CMU

Bepnvuii omgem: 6

2. Kakoii moka3aTejib 0Tpa:kaeT NPHUObLIL C OAHOW eIMHUIBI MPOIAYKTA WJIH
KJIHeHTa?

a) Bripyuka

0) BayoBasi mpuObLIH

B) MapXHUHAILHOCTH €TUHUIIBI

r) OnepainroHHbIE PACcXO/Ibl

Bepnuiii omeem: 6

3. Yto o3nauaer ab0peBuarypa GTM B KoHTeKcTe cTpaTerumn?
a) OOmmas TexHu4YecKass MOJIeb

0) Strategie BpIXOJ]a HA PHIHOK

B) ['moGasnbHOE ynpaBiieHHe TallaHTaMu

r) [padgux TeXHUYECKMX MEPOTIPUIATHI

Bepnwiii omsem: 6

4. Ha xkakoii cTauu ’KU3HEHHOI' 0 IIUKJIA MPOAYKTA (POKYC cMelaeTcsl Ha y/Aep:KaHue
KJINEHTOB?

a) 3amyck

6) Poct

B) 3penocTb

r) Cnag

Bepnuiii omeem: 6

5. Kakoii 1o0kyMeHT pUKCHPYeT J0XO0AbI M PACXOABI IPOAYKTA 32 MEPHOA?
a) bananc

6) OTueT 0 IBUKEHUU JIEHEKHBIX CPEJICTB

B) OTueT 0 npuObLIAX U yObITKAX

r) KaccoBsrii mnan

Bepnviii omeem: 6

3amanus 1J151 NPOMEKYTOUYHOM ATTECTANUM 10 JUCHMUILIMHE (MOXYJII0)

Ne 3ananue OtBer Kommnerennus
n/n
1. | Kakoii JOKyMeHT OmnpeAensieT JOITOCPOTHOE Bunenue nponykra [K-3
HaIpaBJIeHUE Pa3BUTHUS IPOIYKTA?
2. | Kakoii aHanu3 OlICHUBAET MPUBIEKATEILHOCTh AHanus orpaciu [K-3
OTpaciiv IO MATH cruiam?
3. | Uro xapakTepu3yeT YHUKAJIbHOCTD TPEIIOKEHUS IlennocTtHoe IK-3
JUTSL KJTieHTa? MIPEIOKCHUE
4. | Kak Bu3yanu3upoBaTh MO3UIMIO IPOILYKTa OTHOocuTENbHAS A0S [1IK-4
OTHOCHUTEIBHO KOHKYPEHTOB AJIsl IPUHATHUS pBIHKA
pemeHnii?
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5. | Kakoii nokazaTtens 1eMOHCTPHPYIOT HHBECTOPaM ISl

oteHKH 3((HEKTUBHOCTH BJIOKCHHIA?

BosBpar Ha
naBectrnmn (ROI)

[1K-4

6. | Kakyro oT4ETHOCTB MPEACTABISIIOT CTEUKXOJIEpaM OT1uét 0 MpPUOBLIAX U [1K-4
JUTSL IEMOHCTpaIui (HMHAHCOBOTO pe3yibTara’ yorrTkax (P&L)

7. | Uro ompenenseT CTpaTeruio MPOHUKHOBEHUS Ha Ilnan BeIXOSA IK-3
HOBBIN PBIHOK?

8. | Kakoii nokasarenb cpaBHUBAET MIPUOBLIH C Bosepar Ha YK-1
3aTpaTaMy Ha MHBECTUITUH? WHBECTHUIIAN

9. | Kakas oT4eTHOCTH OTpakaeT (PHMHAHCOBBIN pe3ynbraT | OT4eT 0 MPUOBLIIX U YK-1
3a nepuox? yOBITKaX

10. | Kakoii MmeTo mIaHUpOBaHUS PACHPEACISIET PECYPChI [optdensroe YK-1
10 IpUOpHUTETAM? IJTAHUPOBAHHE

11. | Kak muaep obecrieunBaeT moHnManne Koneanoro Uepe3 TeKOMIIO3UIIHIO YK-3
BujieHus (End Vision) ydacTHHKaMU KOMaH/IbI? BUJECHUS Ha 3a1a4l

12. | Kakoii HHCTpYMEHT CHHXPOHHM3ALUN KOMaH bl E>xenneBHbIC YK-3
WCTIONIB3YeTCA MPH MaCIITAOMPOBAHUH TTPOAYKTA? OTIepaTHBHBIE

cosemanus ([etimm)

13. | Kakoi#i popmat BcTpey mo3BOJISIET KOMaH/Ie Perpocnextusa / YK-3
0e3omacHo 00CYXaTh HEYIauH MPH MPOBEPKE OtkpsiTas oOpaTHas
runorte3 Product-Market Fit? CBSI3b

14. | Kakoif ”HCTPYMEHT IUTAHUPOBAHUS UCITOJIb3yEeT Ceccud IIIaHAPOBAHUS YK-3
JUEp AJIS IEKOMITO3UIINY KOPIIOPAaTHBHOM pabot
CTpaTervy Ha 3aJa4d KOMaH 1?7

15. | Yro obecrieunBaeT yCTOMYMBOCTH OM3HECA TIPH JuBepcudukanus YK-1
U3MEHEHUH PhIHKA?

16. | Kakoii HHCTpyMEHT CBsI3bIBAcT 1€ Komrnanuu pu | Ctparernyeckas Kapra [K-7
MPE3CHTAIMU CTPATETHHU CTEHKXOoJIepam?

17. | Yro onpezenseT mpeaen 3aTpaT Ha MIPUBIICYCHIE Jomyctrmas IK-7
KIIMEHTA TIPH IIEPEToBOpax ¢ Ou3Hecom? CTOMMOCTH

18. | Kakoii nojxoa TpeOyeT ydeTa HHTEPECOB BCEX CHCTEMHBII OIXO0T T1K-7
3aMHTEPECOBAHHBIX CTOPOH?

19. | Yro moaTBEpKIAET KUIHECTIOCOOHOCTh MPOIYKTA JI0 [onTBepxaeHue MK-7
MacIITaOUPOBaHUS ISl PYKOBOJICTBA? crpoca
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