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1. Kparkas xapakTepucTHKA JHCHUIIUHBI (MOAYJIs1)

Pabouas nporpamma aucuunianHsl (Moayns) «OCHOBBI OM3HEC-aHATIUTUKNY» COCTAaBJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3zoBaHus — Oakanaspuat 1o cuneruansHoct 02.03.01 Marematuka 1 KOMIBIOTEPHBIE HAYKH,
npopmwis VCKycCTBEHHBIH HHTEIUIEKT, YTBEp)KJIEHHBIH HpuKa3oM MUHHCTEpCTBA HayKd U
BeIciero oOpasoBanust Poccuiickoit deneparmu Ne 807 ot 23.08.2017 roxa.

Nzyuenne pucuumianHbl (Moayisi) «OCHOBBI OM3HEC-aHAJUTHKM» HAIpPaBICHO Ha
(dopMHpOBaHKE BaKHBIX HABBIKOB PA0OTHI C JAaHHBIMH, HEOOXOIUMBIE JUIS YCIEIIHOW Kapbhephl.
OcBoeHHE aHATUTUYECKMX METOJOB M HHCTPYMEHTOB II03BOJISIET CTYAEHTaM IPUHUMATh
00OCHOBaHHBIE pEUICHHS, YIy4llaThb OH3HEC-TIPOIECCHl W aJanTHpPOBAaThCA K  OBICTPO
MEHSIOIIENCS SKOHOMUYECKOH Cpeie.

MecTo AMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosimas aucuumuinia (MOAysIb) BKIIFOUEHA B YUEOHBIH IIJ1aH 0 TPOrpaMMe MOArOTOBKH
OakanaBpuata no HampasieHuto 02.03.01 MartemaTtuka U KOMIIBIOTEpHBIE HAYKU, MPOQPHIIH
VckycCTBEeHHBIN MHTEIUICKT M BXOJHT B 00s3aTEeNIbHYIO YacTh bioka 1.

Jucnunimza (Moaynb) usydaercs Ha 1 kypce B 1 cemectpe.

Heab wn3ydeHus: JMCHUIUIMHBI (MOAYJsA). (QOPMHUPOBAHUE Yy CTYJCHTOB HAaBBIKOB
NPUMEHEHHUS aHAJTUTHYECKHX METOJIOB W HMHCTPYMEHTOB JUIS TOJJICPKKH HPUHATHS OH3HEC-
pELIeHUI Ha OCHOBE JIaHHBIX.

OcHoBHBIE 321a4H JMCHUIIIMHBI (MOAYJIfA):

— (¢opMupOBaHHE 3HAaHUM O TOM, Kak paboTaeT OM3HEC B KaXKJIO0M U3 OCHOBHBIX
UHIYCTPHIA U KaKue poiii/(pyHKINU B HUX €CTh M HanOoJiee MOMyIISIPHHI;

— (¢opMupoBaHUEe 3HAHUI 00 OCHOBHBIX KOHLEMUUSAX Pa3iMuYHbIX (YHKIMHA OU3HEca U
JIOTUKE NTOCTPOEHHUS LIEIOYKH JOCTABKH LIECHHOCTEM;

— (opMupoBaHue 3HaHMI OW3HEC-TEPMHHOJIOTUH, CHEUUDUUHYIO [UIS HHIYCTPUU;
cBOOOJHOE UTEHUE U aHaJIN3 OM3HEC IUTEPATypy U HOBOCTH;

— (opMupOBaHHE YMEHHS 3a/1aBaTh BOIIPOCHI [0 CUCTEME mece, YTOOBI MPOAYMBIBATh U
aHaJTM3UPOBaTh HH(OPMAIIMIO Hallepes;

— (opMupoBaHre yMEeHMs pacKiaJblBaTh  peleHus A8 Ou3Hec-mpolieM ¢
NpUOBUIBHOCTBIO M TPU 3aIyCKe HOBOI'O MPOAYKTA/BBIXOJA HA HOBBI PBIHOK B pPa3HBIX
UHAYCTPUSX (CTPOUTDH JIEPEBbS PEIICHUIN);

— (opMupoBaHre yMEHUsS aHAIM3UPOBATH METPUKH NepdopMaHca OU3HECA [T Pa3HBIX
unayctpuit (KPI).
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2. llepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOCHHS IUCHUILIMHBI (MOIYJsS) MpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YJaIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00yUYaIOMIUXCS:

Ilepeyensb MIAHNPYEMBIX

Conep:xanue HNuaukarop
KommnereHuus pPe3yJbTATOB 00y4YeHHSsI 10
KOMIIETEHIINH KOMIIETEHIINH
JUcHMIIMHE (MOTYJIIO)
YK-10. CrnocobeH popmupoBath YK-10.1. 3HaeT OCHOBHBIC TIOHSTUS, BUJIBI U
HETEPIMMOE OTHOIICHUE K MOCJIC/ICTBUS SKCTPEMHU3Ma,
MPOSIBIICHHSIM SKCTPEMHU3MA, TEppOpPHU3Ma M KOPPYIIIHHU IS
TEppPOpH3Ma, 00I11eCTBA; 3aKOHOATEILCTBO U
KOPPYIILIMOHHOMY MEXXTyHAPOIHBIE HOPMBI, KACAIOIIIHECs
MOBE/ICHUIO U MPOTUBOACHCTBUS SKCTPEMH3MY,
MPOTHUBOICHCTBOBATH UM B TEPPOPHU3MY U KOPPYIIIIUH
npoheCCHOHATBHON YK-10.2. YMeer aHaMM3uPOBATh U OIICHUBATH
TS TEILHOCTH CHUTYaIMH, CBA3aHHBIC C TIPOSBICHUSIMH
IKCTPEMH3MA, TEPPOPH3MA U
KOPPYIIIMOHHOTO MOBEICHI;
pa3pabaTsIBaTh M BHEAPSITH MEPHI 1O
MPOTUBOICHCTBUIO SKCTPEMH3MY U
KOpPYIILHHU B TPOGECCHOHATBHOM
cpene
YK-10.3. NmeeT npakTHIeCKUN OTIBIT
NPUMEHCHUS 3HAHUH U HaBBIKOB IS
(hOpPMHPOBAHHSI AHTHKOPPYIILIMOHHBIX
Y QHTUKPU3HCHBIX CTPATETUH B CBOEH
po(heCCHOHAIBHOM A€ TEIbHOCTH
IK-3. Cnoco0OeH nTpUMeHSTh [1K-3.1. 3HAeT OCHOBHBIE METOBI
METOJbl MATEMaTHYECKOTO MaTeMaTH4YeCKOro 1
1 aITOPUTMHUYECKOTO AITOPUTMHUYECKOTO
MOJETUPOBAHUS JJISI MOJIETTUPOBAHHUS, a TAKKE HX
pelIeHus KaK MIPUMEHEHHUE U1 PELIEHUS
TEOPETUYECKUX, TaK U TEOPETUYECKUX U MPUKIIATHBIX
MPaKTUYECKHX 33]1a4 B 3aja4
pamKax [1K-3.2. YMeeT npuMeHsITh METOIbI
npodeccuoHaNbHOM MaTEMaTUYECKOro U
JIeSITeTbHOCTH AITOPUTMHUYECKOTO MOJICIIMPOBAHUS
JUISL aHAJIM3a U PELICHUS Pa3InYHBIX
3a1a4 B 00JIaCTH MaTeEMaTHKU U
KOMITbIOTEPHBIX HAYK
I1K-3.3. HNmeeT onbIT UCTIOTB30BAHMS

METO/I0B MaTeMaTH4YECKOTO U
QITOPUTMHYECKOTO MOJICTUPOBAHUS
P PELICHUN TEOPETUUECKUX U
MPUKJIAHBIX 337124 B
po(hecCHOHATEHOM e TENbHOCTH
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, aKaTeMU4ecKHe YaChl
n/n HaumenoBanue Ounas ghopma TKY
asjesia AMCUMIIIMHBI KonrakTHas padora TeKY M
’ (Monxyis) Jlexkuun Cenfnﬂapu K Camocros EWHTyI]’J;ﬂb
(npaKTHeCK OHTPOJIb Tengﬂaﬂ yemeBaeMoCTH)
He 3aHATHA) pabora
1 Jomarnee
[IpoaykTt, MapKeTUHT U 5 5 12 3a/laHue
MPOAaXH IToaroroBka k
CEMHUHAPY
2 Jomarnee
3aJlaHue
Ornepanuu 6 6 12 S
CEMHUHApY
3 Jlomarnee
3alaHuC
dunancer 6 6 10 Toxrorosxa k
CeMHUHApy
I'pynnoBoii
IIPOEKT
4 Jomarninee
Crparerus 6 6 10 3alaHue
IloaroroBka k
CEMHUHAPY
5 Jlomarnee
WT u Data Analytics 5 5 10 3a/1anme
IloaroroBka k
CEMHUHApY
Ix3amen 4
Hmozo: 28 28 4 54
Obvem oucyunaunovt (Mooyns) 114
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 3
(6 3au. eo.)
4. CopepxxaHue TUCHUILIMHBI (MOTYJI5)
Nen/m | HaummeHoBaHue pa3zjgesia Conep:xanue JUCHUIUIHMHBI (MOYJIs1) IO TeMaM

JAMCUHMIJIMHBI (MOYJIs1)

1 IIpoayKT, MapKeTUHT U Nunyctpus Retail: value proposition, customer journey, unit economics.
MPOAAXH Nunycrpus FMCG: segmentation, customer acquisition, offer pricing,

marketing mix, customer value management

2 Onepanuu Hunycrpus Healthcare: supply chain management, R&D, patents,
regulations, distribution channels. Uuaycrpuu Oil&Gas u Metals&Mining:
supply chain bottleneck, production capacity, utilization, cycle time, lead
time, LEAN

3 ®OuHaHCHI Wunyctpus Real Estate: time value of money, NPV, IRR, payback period.
Wunyctpus Financial Intermediation: risk and return, P&L, Balance sheet,
Cash Flow statement

4 Crparerus Wunyctpus Transportation: market entry, target market competition.
Wunyctpus TMT: SWOT, PESTEL

5 T u Data Analytics Hunycrpus Software: digital/IT products, IT operations, IT marketing
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. Mkpterusig, I'. A. TlpuHsaTHE yrpaBlieHUYECKUX PEHICHUN : YYCOHUK M MPAKTHKYM JUISI
By30B / I'. A. Mkpterusin, H. I'. IllyOnsikoBa. — Mocksa : M3nparensctBo HOpaiit, 2020. — 140 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-13827-6. — Tekct : 31eKTpOHHBIA //
O6pasoBarenbHas wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/466936.

2. ®omun, B. . HNudbopmannonuslii 6u3HeC : yueOHUK U MPAaKTUKYM s By3oB / B. .
®omuH. — 4-e u3., uctp. u gon. — Mocksa : 3narenscrso FOpaiit, 2023. — 251 ¢. — (Bricuee
obOpazoBanue). — ISBN 978-5-534-14388-1. — Tekcr : anektponnbiii / OOpa3oBarenbHas
wiatdopma tOpaiir [caiit]. — URL: https://urait.ru/bcode/515426.

JlonmoJIHNTeIbHAS JINTEpaTypa:

1. [ypmuk, B. M. Ynpasnenue 3¢ (heKTHBHOCTBIO AATEIBHOCTH OPraHU3alny : y4eOHUK
it By3oB / B. M. Ilypnmuk. — Mocksa : U3garensctBo FOpaiit, 2025. — 207 ¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-12817-8. — Tekct : anekTpoHHbIN // OOpa3zoBarenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/566905.

6. MarepuaabHO-TeXHHYeCKOe obecreyeHne

YHUBEpCUTET pacrojaraer MaTepualbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH
JIeMCTBYIOIMM MPOTUBOIIOKAPHBIM MPaBUIaM U HOPMaM U 00eclieuBaroLIeil MpoBeieHHE BCeX
BUJIOB JIUCUUIUIMHAPHOW W MEXIUCUUIUIMHAPHOW TOATOTOBKH, MPAKTHYECKOW W Hay4dHO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NPeAyCMOTPEHHBIX YU€OHBIM IIJIAaHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [T IPOBEACHUS 3aHATHI
JEKIIMOHHOTO THUMA, 3aHATUH CEeMMHAapCKOro (IpakTUYeCKOro) THIA, TPYNIOBBIX U
MHAUBUAYaAJIbHBIX KOHCYJIbTAIMM, TEKYIIIETr0 KOHTPOJISI U MPOMEKYTOYHON aTTEeCTalliH, a TaKKe
MOMEIIEHUS Il CAMOCTOSATENBHOM paboThl U MOMEIIEHUS Il XpaHEHUS U MPO(UITAKTUIECKOTO
obcmykuBaHusl yaeOHOTO 000pynoBaHus. [TomMereHns: yKOMIUIEKTOBaHbI CIICHMAT3UPOBAHHON
MeOenbl0 U TEXHUYECKHMMHU CPEICTBAMH OOYUYEHHsI, CIyXKAIlUMH JUIs MPEICTaBICHUS y4eOHOH
uH(popMaluu 60JbIION ayIUTOPUH.

N3yuenne qUCUUIUIMHBI (MOAYIA) oOecTieunBaeTCsl B y4eOHBIX ayIUTOPHSX, OCHAIIEHHBIX:

— CTOJIaMHU U CTYJIBSIMU;

— KOMIIBIOTEPHOW TEXHUKOM;

—  CHENHMaIU3UPOBaHHBIM 000pYyI0BaHUEM, BKIIFOUAs IEMOHCTPAIIMOHHOE 000PY10BaHHE.

[TomereHust 151 CaMOCTOSITEIIBHOM pa0OThI 00yUYaAIOIINUXCSI, B TOM YHCIIE TPUCTIOCOOTICHHBIE
JUI WCHOJb30BAHUS WHBAJIUAAMU M JUIAMHU C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 310POBBS,
OCHAIIIEHbl KOMIBIOTEPHON TEXHHUKON C BO3MOXKHOCTHIO MOAKIIOUEHUs K ceTu «MHTepHeT» H
o0ecrieyeHHEM JOCTyna K B DJIEKTPOHHYI0 HH(POPMAIMOHHO-00pa30BaTEIbHYIO CpPEIy
YHuBepcurera.

OOyuaroMcess TPEAOCTaBIseTCs JAOCTyn (B TOM 4YHMCIE YHaleHHBIH) K pecypcam
MH(OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «VHTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
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YUCJIE JJICKTPOHHBIM OMOJMOTEYHBIM CHCTEMaM, COBPEMEHHBIM Mpo(decCHOHATBHBIM 0Oa3zaM
JAHHBIX 1 UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HaumenoBanme noprana (M3nanus, Kypca, CcpLika
JOKYMEHTA)
1 | bubnuoreka 3JIeKTPOHHBIX PECYPCOB HCTOPHIECKOTO http://www.hist.msu.ru/ER/inde
dakynpreta MI'Y x.html
2 | TocynapcrBeHHas myOaHYHAas HCTOpUYECKas OMOIHOTEKA https://www.shpl.ru/
Poccun
3 | Hayunas snekrponnas oubnuoreka elibrary.ru 6ubnmorexa https://elibrary.ru/defaultx.asp
4 | baza manHbIX ScienceDirect https://www.sciencedirect.com
5 | OdunmaneHelii cailT MUHUCTEPCTBA HAYKH M BBICILICTO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit @enepanyn
6 | ®enepanbusbiii mopTan «Poccuiickoe obpa3oBanue” https://www.edu.ru/
7 | Undopmanmonnas cucrema "EnnHoe OKHO A0CTyma K http://window.edu.ru/
o0pa3oBaTeIbHBIM pecypcam”
8 | Enunas koiuteKknuys U(POBEIX 00pa3oBaTeNbHEIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepainbHblii IEHTP HHPOPMALIUOHHO - 00Pa30BATEIBHBIX http://fcior.edu.ru/
pecypcoB
[lepeuenr WH(DOPMALIMOHHBIX TEXHOJOTHH, HCIOIB3YEMBIX TIPU  OCYIIECTBICHHUH
00pa3oBaTeNbHOIO MpoIiecca Mo AUCIUIUIMHE (MOIYJI0), B TOM YUCIIE KOMIUIEKT JTUIIEH3MOHHOTO
IPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
WH(OPMAIIMOHHBIE CIIPABOYHBIC CHCTEMBI:
HaunmenoBanue I1O IIpousBoacreo Jlnuensuonnoe / cBOGOTHO
pacnpocTpaHsieMoe
OnepanHoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapyGesxuoe | nuuensnonHOE
bpaysepsbl:
Slupexc.bpaysep OTEUYECTBEHHOE | CBOOOHO PacIpoCTpaHsIeMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
OducHbIe NPUTOKEHHUS:
Microsoft Imagine (Visio, OneNote) 3apy0exHoe JIMIEH3HOHHOE
TeXstudio 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Adobe Acrobat Reader 3apy0exHOe cBOOOJIHO pacrpocTpaHsIeMoe

IIporpamMmmHoe odecnieyenue sl IVIAHUPOBAHUS U YUeTa BPeMEHH:

Cranpmapraeiid Russian Edition

Toggle app | sapyGesxuoe | cBOGOIHO pacmpocTpaHseMoe
CucreMbl ynpapJjieHHsI TPOEKTAMM:

Microsoft Imagine (Project) | sapy6exnoe | nuiensnonHoe
Cucrtembl ynpapjeHus1 0a3aMHi JaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | muuensmonHoe
Cucrtembl pesepBHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapyGexxnoe | nuuensmonHOe
CnpaBo4YHO-TTPABOBBIE CHCTEMBI:

Koncynprantllimtoc: cipaBoyHO-TIpaBOBast OTEUECTBEHHOE | JIMIICH3UOHHOE
cucTemMa

CpejicTBa AHTHBUPYCHO#i 3aIUTHI:

Kaspersky Endpoint Security mst 6usneca OTEUYECTBEHHOE | JIMIIEH3MOHHOE

ITakeTbl NPOrpaMMHBIX CPEACTB M OMOJIHOTEK:

AutoPsy

3apyOeKHOE

cBOOOJTHO pacpOCTpaHsIeMOe

Interactive Disassembler (IDA)

3apyOexKHOE

CBOOOJIHO pacrpocTpaHsIeMoe

Cucrtemsbl ynpapieHusi 0néanorpagudeckoii HHpopManueii:
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Zotero | 3apyOexkHOE | CBOOOHO pacIpoCTpaHsIeMOe
CepBHCHI H CITYKOBI:

Bind 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEeMOe

7. MeToauyeckue U OLIEHOYHbIE MATEPHAJIbI
MeToanuyeckne yKkazaHus JJ1s1 00yYAKOIMXCS M0 OCBOEHHUIO TUCIUILUIMHBI (MO1YJIA)

B mpouecce usyuenus aucummiinHel (Monyiisi) «OCHOBBI OM3HEC-aHAIUTUKH» B paMKax
TEKYILLEro KOHTPOJIsSI YCIIEBAEMOCTH HCIOJb3YIOTCS TaKUe BHJIbl y4eOHOH paboThl, Kak JIEKLus,
CEMHUHap, rPYNIIOBON MPOEKT, JOMAIIHUE 3aJaHus, a TAKXKE Pa3IMYHbIE BUJbl CAMOCTOATEIbHON
paboThl OOydaromuxcs IO 33JaHUIO IPENOAaBaTelis, HalpaBICHHbIE HAa Pa3BUTHE HABBIKOB
npoeCCUOHATILHON JIEKCHKH, 3aKpEeIUIeHHE MPAaKTUYECKUX MPO(ECCHOHATBHBIX KOMIIETEHIIHIH,
HOOILPEHNE UHUIATHB.

Jlekyusi — CHUCTEMAaTHYECKOE, MOCIEIOBATEIbHOE, MOHOJOTMYECKOE  M3JIOKECHUE
npernoaaBaTeseM y4eOHOro MaTepHuaia, Kak MPaBmuilo, TECOPETHYECKOTO XapaKTepa.

B mpormecce neknmii peKOMEHIYETCS BECTH KOHCHEKT JIEKIUH: KPAaTKO M CXEMaTHYHO
(UKCUpPOBaTh OCHOBHBIC WJEH, BBIBOABI M O0OOIIEHHS JIEKIWHU; BBLACIATH BA)KHBIC MBICIIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoOXO0IMMO OTMETHUTH BOMPOCHI WMJIM MaTepUalbl, KOTOpHIC
BBI3BIBAIOT 3aTPYAHEHHUS, M MOMBITAThCS HAWTH OTBETHI B PEKOMEHJOBaHHOW nuTeparype. Ecin
pa3oOpaTbcsi B MaTepuane He yJaercs, cieqyeT copMyaupoBaThb BONPOC M 3aJaTb €ro
NPEnoAaBaTeN0 Ha KOHCYJIBTAllU WM BO BPEMSI CEMHHAPCKOTO (MIPAKTHYECKOT0) 3aHATHSL.

Jlomawnee 3a0anue — HabOp 3aJaHUI IO TEMaM HEJIEIH.

[Ipu pabGore Hax JOMAIIHUMHM 33/JaHUSIMM Ba)KHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSIMU U CPOKaMH BBINOJIHEHUs. PekoMeHyeTcss pa3douBaTh 3aJaHUs Ha 3Tarmbl, YTOObI
n30exaTh NEperpy3ku M Jydllle yCBOUTh MaTepuai. Mcmonb3oBaTh pa3inuyHble HUCTOYHHUKU
uH(popMalny, BKIOYas yaeOHUKU U OHJIaH-peCcypcChl, A1 0oJee rIyOOKOro MOHUMaHUsI TEMBI.

Camocmosmenvnasa paboma — paboTa CTYJEHTOB, HalpaBiCHHAs Ha YIIIyOJEeHHOE
M3YYEHUE OTJENbHBIX TEM U BOIIPOCOB YUEOHON AUCIMIIIUHBI (MOTYJIS).

B nporecce camoctosTensHON paboThI CTYAESHTHI B3aUMOJICHCTBYIOT C PEKOMEHI0BaHHBIMU
MaTepuaiamMH pu MUHUMAJILHOM y4YacTHH MpenojiaBatess. 3a1auu CTyJeHTa BKIYaoT padoTy
C KOHCIEKTaMH JIeKIUi (00paboTka TeKCTa), MIOBTOPHOE U3yUYeHUE YUeOHBIX MAaTepHAIOB IJIAHOB
U TE€3UCOB OTBETOB, U3YUYEHUE JIONOJHUTENBHBIX TEM, BBINOJIHEHHE YUeOHO-NCCIIEI0BATENbCKUX
3aIaHUI U IpYyToe€.

Yuacmue 6 cemunape (ayoumopmnas paboma) — aktuBHas paboTa CTyJeHTa HA CEMUHApE,
€ro OTBETHI Ha BOMPOCHI MPEToaBaTelis U y4acTHe B JUCKYCCHH.

JJsl yCIenrHoro y4acTisl B CEeMUHApe CTYICHTaM PEKOMEHYEeTCsI 3apaHee 03HAKOMHTHCS C
TEMOU OOCYXKICHHS, MPOYUTAaTh HEOOXOAMMBIE MaTepUaNbl U MOATOTOBUTH BOIPOCHL. BaxkHO
AKTUBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBask CBOM MHEHHUS M apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPEMOJABATENs] CTOUT OBITh YBEPEHHBIM, YETKUM M JIOTUYHBIM,
ONHPAsACh HAa U3YYCHHBIH MaTeprall. Takxke MoJIe3HO MO ICPKUBATh TUAJTIOT C OJJHOKYPCHUKAMH,
9TOOBI 000TaTUTh OOCYXKIACHHUE U PACITUPUTH CBOU 3HAHMUSI.

I'pynnosoii npoexm — coBMecTHas paboTa TPYMIIbI JTOJEH, HAMpaBIICHHAS Ha JOCTH)KCHHE
oO0II1eil ey WK peleHue OnpeIeICHHOM 3a/1a4u, B X0/1€ KOTOPOU YJACTHUKH OOBEIUHSIIOT CBOU
3HAHWS ¥ HABBIKH.

Jns ycnenmHo MOATrOTOBKU K TPYNIIOBOMY MPOEKTY: YETKO OINpPEACIUTE LEIU U 3aJauu
MPOEKTa, paCHpPEEIUTE POJIK U 00SA3aHHOCTH MEXAY YYaCTHUKAMHM, a TAaKKE€ YCTAaHOBHUTE CPOKU
BBITIOJTHEHUS K&KIOU 9acTH paboThl. PerynspHo mpoBoanuTe BCTpedH AJist OOCYKACHHSI Tporpecca
U peUIeHHs] BO3HUKAIOLINX BOIPOCOB.
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CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4YeHUs M0 JUCHHUILUIHHE (MOIYJII0)

Kputepun nmosryyeHusi ypoBHA M OLEHUBAHUS C(POPMUPOBAHHOCTH KOMIIETEeHUHIi 1O
aucuunnHe (Mmoayiai) «OCHOBBI OU3HeC-AaHAJIUTUHKHN.

OrneHuBanue YpoBHS Y4E€OHBIX JOCTHDKCHUU, OOYYarOMIMXCs MO AUCHUIUTMHE (MOIYIIO),
OCYIIIECTBIIACTCS B BUE TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH.

[IpomexyTouHasi aTTecTalUsi 10 JAUCHUIUIMHE (MOJIYJIO) OCYIIECTBISIETCS B (opme
9K3aMeHa, TIPU 3TOM TPOBOJIUTCS OLIEHKA KOMITETEHITUH, C(HOPMHUPOBAHHBIX 110 JUCIUTLIMHE.

Jns oueHMBaHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEXKYTOYHOM aTTecTaluu
UCIIONIB3YETCS JlecATUOAIIbHAS IlIKajla OLIEHWBAHHUSA, KOTOpash COOTHOCUTCS C TPaJAWLMOHHON
NATUOAIILHON MIKAJIOHN CIIEAYIOIUM 00pa3oM:

[ecarudasnbHas IlarnéanabHas O0mas xapakTepUCTHKA pe3yJbTaTa 00y4eHus! 1o
OIICHKA OLICHKA AUCHHILUIAHE (MOLYJIIO)

10 OTan4HOo CTyIeHT MOJHOCTHIO BIAJCET 3HAHUSMHU, H3JIOKEHHBIMHU B

9 OTIUYHO pabodeii mporpamme, U TITyOOKO OCMBICISIET AUCHUTUTHHY. OH

8 OTIHYHO CaMOCTOSITEIBHO U JIOTUYECKU MOCIIEI0BATEIbHO OTBEYACT Ha
BCE BOMPOCHI, aKIEHTUPYsT BHUMAaHHUE Ha HAHOOJIEee BaYKHOM.
YMeeT aHanM3MpOBaTh, CPABHHBATH, KIACCU(DHUIMPOBATE,
00001aTh, KOHKPETU3UPOBATH M  CHUCTEMAaTH3HPOBATH
W3yYEeHHbI MaTepHai, BBIICISS KIOYEBbIE MOMEHTHI M
yCTaHaBJIMBas IMPUYINHHO-CJICACTBCHHBIC CBA3U. YeTko
bopMyaMpyeT ~ OTBETbI,  YBEPCHHO  HHTEPIPETUPYET
pe3yJibTaThl aHAIM30B M APYTMX HCCIEIOBAaHMM, a TakKkKe
pemraer cioxkHble 3amaud. CTYyIEHT XOpOLIO 3HAKOM C
METOITaMH UCCIICIOBAHHMS, HEOOXOMUMBIMH IS TPAKTHYECKOM
ACATCIIBHOCTH, U YMECT CBA3BIBATH TCOPCTUUYCCKUC ACIICKThI

JHUCITUITITHMHBI (MO,Z[YJ'IH) C MMPAKTUYCCKUMH 3aav4aMU.

7 XOpOH_IO CTy,Z[eHT 06J'IaILa€T S3HAaHUAMHU MPEAMETA MOYTH B IMOJIHOM

Xoporo o0beMe paboueli MporpaMMbl U CAMOCTOSITEIBHO, JJOTHIECKH
MOCJIe/IOBAaTENIbHO U BCECTOPOHHE OTBEYAET Ha BCE BOTPOCHI,
aKIEHTUPYS] BHUMaHUE Ha HanOoJee 3HAYMMBIX MOMEHTAX.
OH yMeeT aHaIM3UPOBaTh, CPAaBHUBATH, KIIACCUPHUITUPOBATH,
00001aTh, KOHKPETH3MPOBaTh U  CHCTEMAaTH3UPOBATH
M3YYCHHBI MaTepUall, BBIJCHSS €ro KIIFOUEBbIC ACIEKThI U
yCTaHaBJIMBAs MPUYHUHHO-CJICICTBCHHBIC CBSI3H.
dopMyMpyeT CBOM OTBETHI, YBEPEHHO WHTEPIPETUPYET
pe3ysbTaThl aHAIM30B M JIPYTMX HUCCIICAOBAaHUH, a TaKKe
pelIaeT CIIOKHBIE CUTYaIMOHHBIE 33aun. CTYJEeHT XOPOIIo
3HAKOM C METOAAMH HCCJEeIOBaHUS, HEOOXOMUMBIMU IS
MPAKTUYECKON  JIEATENBHOCTH, W  yMEeT  CBA3BIBaTh
TEOPETHUYECKHE AaCIHeKThl TpeaMeTa C MPaKTHYECKUMHU
3aa9aMH.

5 YnosnerBoputenbHO | CTymeHT o0namaer 0a30BBIMH 3HAHUSMHU II0 THUCIUATIINHE

4 VY 10BIETBOPHTENHHO (Mopyaro), HO HCITBITHIBACT TPYJHOCTH npu
CaMOCTOSTENFHBIX ~OTBETaX M  HWCIOJIB3YeT HETOYHBIC

(dhopmynupoBkr. B Xoze OTBETOB OH JOMYyCKAaeT OMIMOKH,
Kacaromuecst cyTd BompocoB. CTyaeHT crmocoOeH pemaTh
TOJIBKO CaMble IPOCThIE 3aJaud M BJIAJCET JIMILIb
MUHHMaJIbHBIM HA0OPOM METOJIOB UCCIIEIOBAHUSI.
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[ecatudannbuas IlaTudasabHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1o
OLICHKA OLICHKA JucHMIInHe (MOIYJII0)
3 He cnan CTyneHT He OBJIajieN 00s3aTeIbHBIM MUHIUMYMOM 3HAHHIA 110
2 He cnan IpeIMeTy W He MOXKET OTBETUTh Ha BOIPOCHI, NTaXe €CIH
1 He cnan MpernojaBaTeNb  3aJaeT  JOMOJIHUTEIbHBIE  HABOMSIIKE
BOIIPOCHL.

Hucnurmuna (Moynb) «OCHOBBI OU3HEC-aHATMTHKW) OLIGHUBACTCS CIICIYIOINUM 00pa3oM:

AKTHBHOCTb Bec |KonunyecTBo Onucanue

AynuropHas padora | 15% 9 AKTHBHOE y4acTHe B CEMHHAPAX: OTBETHI HA BOIIPOCH U
y4acTHe B TUCKYCCHH.

Homamnue 3aganus | 30% 12 [MuceMeHHOE penieHne Ou3Hec-3a1a4 ¢ UCTIOIb30BaHHEM
pacuéro B Excel i Google Sheets.

['pynmoBoit mpoekT 25% 1 Pemenne mpokcu-keiica u 3ammuTa mpe3eHTaIluy Iepet
ayTUTOPHUCH.

Dx3amMeH 30% 1 [TucemeHHOE perenne 3a7ad U3 pa3HbIX HHAYCTPUH.

®opmyJia pacuyéTa UTOrOBOM OLEHKH MO AUCHHILINHE (Moay/i0) «OCHOBBI Ou3Hec-
aHaiauTukm»: «0,15 x aygutopnas pabdorta + 0,3 X cpeanee 3a gomainnue 3aaanus + 0,25 X
rpymnmoBoi npoekT + 0,3 X 3xk3amen».

Texkymmii KOHTPOJIb ycIeBAeMOCTH 00y4aKOIIUXCS M0 JUCHUIIIHHE (MOAYJII0)
IIpuMepHbIe BONIPOCHI ISl CEMUHAPCKHUX 3aHATHIA:

HNupycrpus Retail

1. KakoBa 1eHHOCTHasi MpOMO3UIUs B MHAYCTpHM Retail m kak oHa BiIMsSeT Ha BBIOOD
norpedureneit?

2. Kakue kintoueBble 3Tamnbl BKIOYAeT B ceOsl MyTh KIMEHTa (customer journey) B puteitie?

3. KakoBel OCHOBHBIE KOMIIOHEHTHI Unit €conomics W Kak OHHM ITOMOTAIOT OIICHWBAThH
npuOBUIBHOCTL OM3Heca B Retail?

4. Kakue MeToabl MOKHO UCITOJIb30BATh JUIsl aHaJIM3a MOBECHUS KIMEHTOB B pUTeiiie?

5. Kak n3MeHeHHe NoTpeOUTeNbCKUX MPEANOUTEHUH BIUAET Ha IICHHOCTHOE NPEJIOKEHHE
putelnepos?

HNupycrpus FMCG

1. KakoBbI OCHOBHBIE KPUTEPUU CETMEHTAIMH pbIHKa B UHycTpuud FMCG?

2. Kakue cTparernu MO>KHO MCHOJIb30BATh JUIsl IPUBJIEYEHHUS HOBBIX KIMEHTOB B CEKTOpE
FMCG?

3. Kak ycTaHOBUTB ONTHUMAJIBHYIO IIEHY Npeiokenus A ToBapoB FMCG?

4. Kax mapketunronsiii Mukc (4P) Biausier Ha ycnenrHocTs npoaykToB B FMCG?

5. Kak ympaBnsTh LEHHOCThIO KiMeHTa (customer value management) B HMHIYCTpUHU
FMCG?

Hunycrpus Healthcare

1. KakoBbl OCHOBHBIE AaCHEKTHl YIpaBIEHUs IEMOYKOM mocTtaBokK (supply chain
management) B 3[paBOOXpaHEHUN?

2. Kakwue sramnsl BKIIFOYaeT B ce0s IPOIecC HCclie0BaHn U pa3padoTok (R&D) B obmacTu
3/1paBOOXPAaHEHUs?

3. Kak nmaTteHTHI BIMSIOT HAa MHHOBAIMY U KOHKYPEHITHIO B MHAycTpun Healthcare?

4. Kakue perynaropHble TpeOOBaHMS HEOOXOAWMO YUYHUTHIBATh IMPH BBIXOJIE HAa PHIHOK
MEJIUIIUHCKUX yCIIyT?

5. KakoBbl KitoueBble KaHaibl pacnpenenenus (distribution channels) B cextope
31paBOOXPaHEHHUS?
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Huaycrpun Oil&Gas u Metals&Mining

1. Kakue ocHoBHble y3kue mecta (bottlenecks) B memouke moctaBok MOT'YT BO3HUKATh B
unayctpuun Oil&Gas n Metals&Mining?

2. KakoBa ponb NIpOM3BOJACTBEHHOW MoIIHOCTH (production capacity) B ympaBiIeHUH
orepanusiMu B 3TUX OTpacisix?

3. Kak ucnonszoBanne LEAN-1101X0/10B MOXET TOMOYb ONTUMHU3UPOBATH LUK BPEMEHH
(cycle time) B MpoM3BOCTBEHHBIX MpoIeccax?

4. KakoBbl OCHOBHBIE (DaKTOPHI, BIUAIOLINE HA BpeMsl BhIMONHEHUs 3aka3oB (lead time) B
ATHUX OTpacisax?

5. Kakue MeToJpl MOKHO HCIIOIB30BaTh IS MOBBIIICHUST KOA((UIIEHTA UCIIOIb30BAHUS
(utilization) pecypcoB B Oil&Gas u Metals&Mining?

Huaycrpus Real Estate

1. KakoBa KOHIENIMs BPEMEHHON CTOMMOCTH JeHer (time value of money) u kak oHa
NPUMEHSETCS B HEJIBUKHMOCTH ?

2. Yro Takoe uncTas npuBeaeHHas croumMocth (NPV) 1 kak oHa UCIIONIb3yeTCsl ATsl OLIEHKH
MHBECTUIIMOHHBIX MPoekToB B Real Estate?

3. Kak paccuuthiBaercs BHyTpeHHssi HopMma aoxogHoctd (IRR) m kakoe 3HaueHue oHa
MUMEET JJIS HHBECTOPOB B HEIBHKUMOCTH?

4. KaxoB cpok okynaemocTu (payback period) u moueMmy OH Ba>KeH JJisl OLIEHKH ITPOEKTOB B
cdepe HeABUKUMOCTH?

5. Kakue pakTopsl BIUSIOT HA CTOUMOCTB HEJIBUYKUMOCTH B Pa3JIMYHBIX CETMEHTaX PhIHKA?

HNupycrpus Financial Intermediation

1. KakoBbl OCHOBHBIE B3aUMOCBSI3U MEXKJIY PUCKOM U JOXOJHOCTbIO B (DHMHAHCOBOM
nocpeaH1uecTBe?

2. Kak popmupyercs otuet o npudbLisx u yosiTkax (P&L) u kakue kitoueBble MoKazaTeau
OH BKJIIOYaeT?

3. KakoBa ctpykTypa 6ananca (Balance sheet) u kakue 31eMeHTBI SBISIOTCS KPUTUUECKU
B)XHBIMH JIJIs1 OLIEHKN (PMHAHCOBOTO COCTOSTHUSI KOMIIAaHUH?

4. Kak cocraBnsieTcsi OTYeT O JABIKEHUHU JeHEeXHbIX cpenctB (Cash Flow statement) u
MoYeMy OH Ba)KeH JUTs aHAJIN3a JIMKBUIHOCTHU?

5. Kakue Merompl MOXHO HCIOIB30BaTh ISl yIpaBieHHs (PUHAHCOBBIMH pPHCKaMH B
UHAYCTpUH (PUHAHCOBOTO NOCpPETHIYECTBA?

HNupycrpus Transportation

1. Kakue akTopsl HEOOXOAMMO YUUTHIBATh [P BBIXOJI€ HA PHIHOK TPAHCIIOPTHBIX YCIyTr?

2. Kak aHanmm3upoBaTh KOHKYPEHTHYIO CpeJly B LI€JIEBOM PBIHKE TPAHCIIOPTUPOBKU?

3. Kakwue ctpareruu MOTyT ITOMOYb B MOBBITIIEHUH 3()(HEKTUBHOCTH pabOTHI TPAHCTIOPTHBIX
KOMITAHU?

4. KakoBa poJib TEXHOJIOTHI B OTHMH3AIIMH MTPOIIECCOB B TPAHCTIOPTHOW HHITYCTPHUH?

5. Kakue OCHOBHBIE BBI3OBBI CTOSIT IEpe]l TPAHCHOPTHBIMM KOMIAHHMSMU B YCIOBHSIX
rio6anuzanun?

HNupycrpust TMT (Technology, Media, Telecommunications)

1. Kax mpoectn SWOT-ananu3 mist kommanuu B uHAYCTpuu TMT?

2. Kakue Qaxtopsl cienyer yuutbiBath npu nposeneHun PESTEL-ananusza B naHHOM
oTpaciu?

3. Kak TexHONMOrMM BIMSIOT Ha KOHKYPEHTOCIOCOOHOCTh KOMIAHMH B CEKTOpax
TEXHOJIOTH, MEa U TEJIEKOMMYHUKAIUN?

4. Kakue TpeHapl B Meaua MOryT u3MeHuTh nanamapt TMT B 6nuxaiiiiue roapr?

5. KakoBbl OCHOBHBIE BBI30BBI M BOZMOXXHOCTH JIJisi cTapTanoB B o0imactu TMT?

Huaycrpus Software

1. KakoBbl KJIIOYEBBIE XapaKTEPUCTUKH HUPPOBBIX U IT-mpOAyKTOB B HHIYCTPHUH
MPOrPaMMHOTO o0ecTieueHus?
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2. Kakwue acniektsl IT-oneparuit HEOOX0IMMO YIUTHIBATh 7151 oOecrieueHus 3 HEKTHBHOTO
(GYHKIIMOHUPOBAHHSI KOMITAHUH ?

3. KaxoBsl nyuiue npaktuku Mapketunra [T-mpoaykToB Ha COBpEMEHHOM phIHKE?

4. Kak ynpaBiTh )KHU3HEHHBIM ITUKJIOM IPOrPAaMMHOTO OOECIICUCHHMSI ISl MAaKCHMH3AIUH
€ro neHHoctu?

5. KakoBblI KIII0UEBBIC METPUKH JIJIsI OIICHKHU ITPOU3BOIUTEIILHOCTH M yCIIeXa MPOrPaMMHOTO
oOecrnieueHus Ha pbIHKE?

HpI/IMeprIe JAOMAIIHUE 3a1aHUA

Jomamnue 3axanus mo reMaM: «CpaBHUTEJbHbIN AHAJN3 IOHUT-3KOHOMUKH
Pa3JIMYHBIX CErMEHTOB MPOAYKTA PUTeljIepa)
3agaua 1
a) W3yum nanuwie B «[Ipunoxenun 1» u paccunrait CLTV o6oux mara3uHoB. — 4 Oaia.
b) Cpasuu 3Hauenusst CLTV 11 pa3HbIX Mara3mHOB — KaKOW BBIBOJ MOXHO cjaeiaath? — 3
Oaia

3agaua 2

Bopouka nipuBnedeHust BeO caiita

a) Paccunraii CAC ms oHJaiiH-Mara3uHa.
— 1,5 6amna.

YBuzaenu pexnamy
~5500 uen

b) Ucnonb3ys mokasaresu
CLTV (uenens 1) u CAC,

mocyuTai IOHUT-O9KOHOMHKY

[Mepenutu mo cchuike
~2000 uen

ITocMoTpenu OT3BIBBI
~350 uen

OHJIaMH- U odaiiH-Mara3uHa

o popmyse:
Unit economics = CLTV — CAC
— 1,5 6amna.

Kymumm
~30 uen

¢) Kakoit BbIBOZ MOXHO c/ieath 00
OKYNaeMOCTH | KIIMEHTa KaXXJ10T0 U3

KaHaJIOB TIPOJIaXx?
— 0,5 damna.

3amaua 3

KoMmmaHust XoueT yJIydliuTh OHUT-9KOHOMHUKY U CHaJalla Mpejiaract mpoaHaJIu3upoBaTh
TEKYIIYI0 YIOBJICTBOPEHHOCTh KIIMCHTOB.

a) Paccuuraiit NPS mns odnaiin- u onnaiiH-mMarasuna. — 2 Gajuia.

b) Kakoit BBIBOJ MOXHO ClI€1aTh U3 MOJYYeHHBIX pe3ynbraTtoB? — 0,5 Oasa.

3amaua 4

a) Ha ocHoBe pe3ynbraToB 3amaHuii 1 ¥ 2 Npemoku MHUHHUMYM 3 HMHHUIUATHBBI MO
YIYYIICHUIO FOHUT-9KOHOMHKH KaXkJ0ro MarasuHa. — 0,5 Gasna.

b) Haiinu u noacBeTr pucku Kaxaoi nHUIMatuBel. — 0,5 Oasa.

3agaya 5

a) PaccuuTaii 3pexT MHUIIMATHB: KaK N3MEHUTCS IOHUT-?PKOHOMUKA MIPHU BHEIPECHUN
KaXIOH U3 MHAIMATUB. — 4 OaJuia.

DNEeKTPOHHBIA JOKYMEHT



b) ApryMeHTHPYH, HOYEMY HY>KHO IIPUHATH TO WM HHOE PEIICHUE H KaK OHO MOYKET
HOBJIMATH Ha OM3HEC KOMIIAaHUU. — 3 OaJuia.

Jomamnue 3aganus no teme: «AHaau3 R&D-npoexToB papmaneBTHYCCKONH KOMIIAHUMN

3apaual

Cdopmupyii u paccuntail MOJIEKYISApHBINA MalIUIaliH (B MOJIEKylax U % OT BCEX OTKPBITBIX
MoJieky). BBenu id Mosiekysbl, koTopasi OyneT npeioxkena st onoopenus fda. — 5 6amos.

3agaua 2

Hamumm, xakue ycioBHS JOJDKHBI OBITH COONIOJEHBI M YTO JOJDKHA CeNaTh KOMIAHUS,
4yTOOBI B JJaJIbHENIIIEM Mpenapat ObUT 0I00pEH U CMOT MPOJIaBaThCs B anTekax. — 2 Oaia.

Jomamnue 3aganus no reme: «Muaycrpus Oil&Gas»

BepTukanbHO MHTErpupoBaHHAas KOMIIAHMS CaMOCTOATENBHO 3aHMMAETCsS MPOLIECCaMU
Up-, Mid- u Downstream. B ocHOBHOM MpOU3BOJIUT U MPOAAET TOIUTMBO: OCH3MH pPa3HBIX
MapoK U JAU3EJIb.

1. Tekymme MOITHOCTH KOMIIAHWUHM TIO3BOJISIIOT TpaHcmoptupoBark 1400-1700 mutH
Oappeneit HeTH B CYTKH.

2. B konre 2022 roga y KOMITaHIH B30PBAJIUCh Oaku ¢ HEPTHIO — OHA MOTEPsIa YacTh
xpanunuma. Jloctynuele MomrHocTH cHu3WwIHCh Ha 30% ot umerontuxcsa 60 000 muH
Oapperieit Ha MecsIII.

B mapre muiaHupyercs mocraBka HOBBIX HE(TEXpPaHUIIMIL, KOTOPbIE YBEIUYAT MOLIHOCTH
no 47 000 i

Oappeneit Ha Mecall. OOBIYHO B TEUEHUE MECsIIa KOMIIAaHUS MTOJHOCTHIO pealin3yeT HePTh U
3aracoB HE OCTaETCA.

3. HedrenepepabaTpiBaroniye MOIIHOCTH TO3BOJISAIOT oOpabareBath 1200-1800 muiH
Oappeneil B CyTKM TIpU YCIOBHM, YTO OOOpPYIOBaHHME €KEroJHO PEMOHTHUPYIOT, HHaue
MotHocTH cHmxkarorces 1o 1100-1600

MJIH 6appeneit B cyTku. [locnenuii pas cepBucHoe 06cityKuBaHue 060pyn0BaHus ObUIO
B KoHIIE ekabps 2022 rona.

4. Kommnanus nepepabatbiBaeT He()Th U IPOU3BOAUT TP BUIA MPOIAYKIIMH: OCH3MHOBOE
torumuBo AM-92, GensmuoBoe TorumBo AM-95 m mm3ensHOe TomumBO. MHOpMaIuo mo
MPOTYKIIMA MOHO ITocMoTpeTh B Excel-nipunosxenun B Tabnuie 2.

5. Cripoc Ha TPOAYKIHMIO AOCTaTOuHO BBICOKHHA M cocTaBisier 1800-2000 mun Gappeneit
B CYTKH.

6. 1000 Gappeneii 10OBIBAIOT MPUMEPHO 32 1 MUHYTY.

3a 1 pa3 tpancnoptupyor munumyMm 10 000 Oappeneii, Ha 310 yxoauT 1 uac. Ilocne
TPAHCIIOPTHPOBKH HE(PTH MEPEMEIIAI0T B XPAHHUJIHIIE, U 3TO 3aHUMaeT 10 MUHYT.

1 Gappenb mepepabaThIBalOT 3a pa3HOE BpPeMsi B 3aBUCUMOCTH OT BHJA IPOJYKIIHH.
Bpewmst MmokHO TOcMOTpeTh B Tabimie 2. Ha mpomsBoactBe 40 exwHUI] 000pyAOBaHMS, U
Omaroymapsi 3TOMY MOXHO OJIHOBPEMEHHO TniepepabarsiBaTh HEe(PTh B pa3Hble BHUJIbI
MPOTYKITUH.

Juctpulynus OT 3aKa3a 10 MOCTaBKH 3aHUMaeT 7 THeH, a cpeTHui 3aka3 cocTaBiseT 1 MiH
Oappeneii.

7. CMeHHOCTb pabOThI Ha BCEX Mpolleccax, KpoMe AUCTPUOYINH, — 2 CMEHBI M0 8 4acoB.
CMmeHa y nUCTpUOYyIIMH — 8 JacoB.

OsHakombes ¢ nHMopmanueit B Excel-npunoskenns Ha nucte «JlaHHBIC.

« TABJIMLIA 1: cpennecyTouHblii 00bEM H00BIYM HE(DTH 3a MEPHOABI. 3/ECh XpaHATCA
JAHHBIE 332 TUIMYHBIM IOJl KOMIIAHWH, MO3TOMY IO HMM MO>XHO PacCUMUTaTh MOIIHOCTH
(Capacity).

- TABJIMIIA 2: xakue HeTEenPOIYKTHI MPOU3BOAUT KOMITAHHS U HHGOPMAIIHS O KaXKI0M
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W3 HUX.

Jist ynoOHOW HaBUTAIMU TAONHIIBI CTPYNIHPOBaHBL. UTOOBI PaCKPHITH CTPOKH, HAKMU
3HaK +.

3apauya 1 — 3 Gaua

Ha ocnoBe gmannbix wu3 ycinoBuss u  Excel-mpuioxeHuss mocuutail TeKyuliue
MPOU3BOACTBEHHBIE MOILIHOCTH U HAWU Y3KOE MECTO.

3amauya 2 — 2 Oajuia

Beenu B mone Ha mucte «Pemenue» y3koe mecto (Hampumep, noObrda). Ha ocHoBe
JOTIOJIHUTENbHOM MH(pOpManuu crenaii pacy€rsl U cHopMmyiaupyill peKOMEHJAIUMH IIO0
pacCLIMPEHHIO Y3KOTO MECTA.

3amaya 3 — 2 Oaiuia

PaccuunTail onTuMalibHBIA TPOU3BOJICTBEHHBIN TUIaH (HaHHbIe cM. EXcel).

Jlomamunue 3aganusi o TeMe: «OUHAHCHI.
IMoacyéT MHBECTUIIMOHHON MPUBJIEKATEIbHOCTH BHYTPEHHET0 TYPU3Ma»

BBOJAHBIE TAHHBIE

CKOJIBKO JICHEr TOHAJ00UTCs Ha 3aIlyCK IIPOeKTa

VY4acToK 3eMIIM MOKYNaTh HE HYKHO: TOCYIAapCTBO BBIACTHIIO €ro OECIUIaTHO B KaYecTBE
JBTOTHI B paMKax IpOrpaMMsbl pa3BUTUA Typu3Ma Ha JlanbHeM Bocroke.

Jlis 3amycka nmpoekTa noTpedyoTCs BIOKEHUS:

— 2 mMuwumHoHa pyOneii Ha HCTOPHKO-KY/IBTYPHYIO JKCIIEPTH3Y ydacTka. II0TeHIManbHO
Ha 3TOH 3eMJie MOTJj1a ObITh CTOSTHKA alfHOB, [1I03TOMY HY>KHO MCKJIFOUUTH (PAKT TOTO, YTO Y4ACTOK
ABJsIETCA 00BEKTOM KYJIbTYPHOTO M apX€0J0rHyeckoro Haciaeaus. TBos KoMaHAa yke MpoBesa U
OIIATUJIA SKCIIEPTU3Y.

— 80 MHIIHOHOB pybiell Ha CTPOUTENbHBIE MaTepuanbl. MX HyKHO 3aKa3blBaTh Ha
MaTepHKe, MMOITOMY JIOCTaBKa (JorucTtuka u xpanenue) cocraBut 100% ot crommocTu ToBapa.
TBos KOMaH/1a pelIniIa BHECTH MOJIHYIO MPEOIUIAaTy 3a MaTepUalbl: M0 IPOTHO3aM, LIEHbl MOTYT
MOBBICHTBHCS, @ 3TO 3HAYHUT, YTO MPUAETCS OOJIBIIE 3alUTaTUTh 32 MaTEpUANbl, €CITM HE BHECTH
JICHbTU Ccpasy.

— 40 MuIIMOHOB py0ueii 3a paboTy cTpouTenbHON OGpuraapsl. Omnarta pa3ouTa Ha 2 YacTH:
50% — npo Havama cTpouTenbHbIX paboT W 50% — mo 3aBeprmieHuu. I[lo mporHosam,
CTpOUTEINIbHBIE pabOThI 3aiiMyT 1 rof.

Kak Oyner padoraTh rocTUHUIIA MOC/I€ OTKPBITHSA

—>  PaGounii ce30H amuTcs 4 Mecsna. B paMkax 3a1aun GyIeM CUMTaTh, 4TO B KAkKIOM
Mmecsie no 30 nHen.

—>  OuzaeTcs, YTo BeCh IEPHO TOCTHHHUIA OyneT 3arpyxeHa Ha 100%: TypusMm Ha
JansHem BocToke momysisipeH, a TOCTUHUIIA TTpeaiaracT KoMGOPTHBIE YCIOBUS JIJIST OT/IbIXA.

—  Boreune 20 1ByXMECTHBIX HOMEPOB, CTOMMOCTb KaXJI0T0 32 HOUb — 25 ThICSY PyOJIeii.
B cTonMOCTh BKITIOUEH 3aBTPAK.

OnepaunoHHbIe Pacxobl

B nepuoa paboThl rOCTUHUIIBI

—> 50 TeICAY pyOieli B 1eHb — eXeAHEBHOE 00CITYKUBAHHE: OTOIICHUE, CBET, 3aBTPAKH.

CymMa He 3aBUCHT OT KOJIMYEeCTBA TOCTEH.

— 1 MuuHOH pybiIeil B Mecsil] — PacXoibl Ha IIEPCOHAT: [0Bapa, KIMHUHT, OXpaHa,
TPaHCIIOPT.

CyMMa He 3aBUCHUT OT KOJINYECTBA FOCTEH.

Hepabouune MecsIbl TOCTUHUIIBI

— B MIOHE FOCTHHHILYy HYXHO IMOATOTOBUTH K OTKPHITHIO, B HOSIOpE — K 3aKpBITHIO.
Pacxonbt B 5TH MecsIbl cocTaBIAIOT 350 Thicsd pyOIIeH.

—  C nexabps 1o Mail BKIIOUHMTEIBHO TOCTHHHIIA He PaboTaeT, OHAKO eKEeMECSUHbIC
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pacxojibl Ha OXpaHy, OTOIIeHHe 1 oanepkanue coctaBisaoT 200 Teicsy pyOIIei.
JlonosmHuTEIbHBIE PACXOIbI
—> 20 MHIIHOHOB pyOieil Ha PEMOHT TOCTHHHIIBI B CBA3M C OCOOEHHOCTSAMH KITHMATA.
[Imanupyercs uepes 5 JIeT 1ocie BBEACHUS B SKCILUTyaTalUIO.

2 MwIMoHa pyOjell — eXeroiHble HelpeIBUJICHHBIE PACXObl: PEMOHT, 3aMeHa
000py1I0BaHus, MOKYIIKA PACXOHBIX MaTePUAJIOB.
3AIAYHN

3agauya 1 — 5 GayioB

CraBka TUCKOHTHpOBaHMS crabuibHa U cocTaBigeT 12%. Paccuurait NPV npoekra 3a 10
JeT.

3amauya 2 — 2 Oajuia

PaccunTail MakcuManabHOE W3MEHEHHME CTaBKUM TUCKOHTHUPOBAHMSA, YTOOBI MPOEKT OBLI
MPUOBLITHLHBIM.

3amaua 1 — 3 Gamna

3HaKOMOE€ TYPUCTHUYECKOE AareHTCTBO COOOIIMJIO, YTO HEKOTOpBIE TYPUCTBI XOTEIH Obl
NPOBECTH HA OCTPOBE HOBOTOJHME NPA3IHUKH. XOTh TpyHIa TYpPUCTOB obOemiaer ObITh
HEeOOJIBIION, HO CIIPOC KaXKIbIH roJl 10JIKEH ObITh CTAOUIIbHBIM.

1. B TedeHue siHBaps OXHIAaeMast CPEIHSS 3arpy3Ka FrOCTHHHIBI OyaeT cocTaBiath 21%.

2. 3umoii oToruieHue OyneT 6osiee MHTEHCUBHBIM, YEM B OCTAJbHBIC CE30HBI, MOATOMY
©XKEHEBHOE 00CTYKMBaHNE TOCTUHUIIBI COCTABHUT 75 THICSAY pyOIIeH.

3. llena npo>kuBaHUs OCTAaHETCS TaKOH ke — 25 ThIcAY pyOJIeii 3a CyTKH.

Yro HYXHO caenarb

Omnpenenu, €CTh JIM CMbICI IPUHUMATh TPYIILY TYPUCTOB B SIHBape U OTKPBIBATh I HUX
TOCTHHHILY. YTOOBI IPUHATH BEPHOE pEIICHUE, YUNTHIBAl PUOBUIBHOCTh TOCTHHHUIIBI B THBAPE B
ciydae paboThl.

3agaua 2 — 4 Gamia

To xe TypucTHUYECKOe areHTCTBO COOOLIMIIO, YTO 3arpy3ka B JIETHHH CE30H C OOJIbLION
BEPOATHOCTHIO HE OyeT MOJIHON U Oy/ieT BapbUpOBaThCs 10 MecsaMm. Tede HeoOX0IMMO 3aHOBO
OLIEHUTH MIPOEKT.

JlaHHBIE BEPOSATHOM 3arpy3KH 10 MECALIAM:

65%
50%
'
MIoNb ABIYCT CEHTAEPL QKTABPDb

MomHO oMMOATE, 4TO TaKas Harpyska byneT crabuneHol & TeyeHwe cnegyowmx 10 neT.

Craexka AWMCKOHTHPOEAHWA HE W3MEHWTCA.
Yro HyxkHO caenarh: Paccunraii, okynurcst i ipoekt 3a 10 et (NPV 3a 10-netHuit nepuos).
2 0J10K 3a1aHUH

3agaua 1 — 4 Gauta
AHanu3 phIHKa 10Ka3aJjl, YTO CIPOCa U MHTEpPEca CO CTOPOHBI TYPUCTOB XBaTHiIO Obl Ha 100%-
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HYIO 3arpy3Ky TOCTUHHMIIBL. [IpudnHa HU3KOM 3arpy3Ku — TUToXast IOTUCTHKA. B 0CHOBHOM 100paThest
10 octpoBa MoxHO 13 HOxkHo-CaxanuHcka Ha caMoJ€re, KOTOPBIN JieTaeT pa3 B cyTku. B camonére
MakcumyM 100 mocagouHbIX MECT, OOJBIIMHCTBO U3 KOTOPBIX OBICTPO PAaCKyIalOT MECTHBIE JKUTEIH,
KOMAaHIMPOBOYHBIE U BOCHHBIE.

Typucram B cpemHeM pocraéres auib 12% oT Bcex OUIeToB Ha CaMOJIET.

Yo HYKHO c1eJ1aTh

[Tocuuraii, CKOJIBKO HYKHO JI€1aTh JIOTIOJHUTENBHBIX PEHCOB B I€Hb, YTOOBI HA OCTPOB MOKHO
OBLIO TOCTaBUTH OOJIBIIIE TOCTEH U 3arpy3UTh TOCTHHUITY Ha 100%.

Yétko chopmynupyii cBOE MpeAonoKeHne KacaTelbHO CPOKa MPOKUBAHUS U MIEPHOJANYHOCTH
NpUIIETA, OCHOBBIBAACH HA ITYHKTE 1 HIDKE.

[Ipenmnonoxxum, 4to:

1. B TEMJIBIA CE30H (C MO IO OKTSOPh BKIIIOYHUTENHHO) eauHas cpeHsis 3arpy3ka — 40%;

OTO 03HAYAET, YTO BpEMsl, IPOBEAEHHOE B OTEJIE TYPUCTAMH, PABHO NEPUOAMYHOCTU HPUIIETA
camonéra. Hanpumep, eciii TypucT >kuBET B oTene 1 JeHb, CaMONIET MPUIIETACT KaKIbIi JICHb, €CIU
CaMOJIET IPUJIETAET Pa3 B HEAEIIO — TYPUCT KUBET B OTeNE 7 JHEU U T. [I.

2. B CpEIHEM B OHOM IOJIOBUHE HOMEPOB IMPOKHUBAET 2 YEJIOBEKA, a B APYrOM IMOJIOBUHE — I10
OJTHOMY YEJIOBEKY;

3. MECTHBIE JKUTEIIM, KOMAHAUPOBOUHBIE M BOCHHBIE IIPOJOJKAT BhIKYIAaTh 88% BceX MeCT Ha
BCEX peiicax 1o 3TOMYy MapuIpyTy.

3amauya 2 — 3 Oawia

Pelicbl Ha OCTPOB CyOCHANPYIOTCS TOCYIapPCTBOM, M aBUAKOMIIAHUSL HE MOYKET CaMOCTOSITEIIBHO
T00ABUTH JOTIOJHUTEITHHBIN PEC, TaK KaK B TAKOM CITydae OMyIeTbl OyTIyT O4eHb JOPOrMMH. ThI XOUenIh
00paTUThCs B TOCYIapCTBEHHBIE OPTraHbl U MOMPOCUTH CYOCH IO Ha JIONOJHUTEIIBHbIE PEHCHI.

Yrto HYXKHO c1e/1aTh
Harnumm npadt nucbMa B rocyapcTBEHHBIIN OpraH.
HNHCcTpyKIUs 110 HANMCAHUIO M CbMA

Llenp mucbMa: 3ampoCUTh CYOCHIMPOBAHUE JIOMOIHUTENBHBIX PEHCOB M CAENaTh TOCTHUHUILY
JIOCTYITHOM JUI TYPUCTOB B BEICOKHI CE30H.
Kpurepuu orieHKH U CTpyKTypa nmucbMa — 3 Oasiia
1. ®opmanbHOE MPUBETCTBHE U CTPYKTypa mucbma — (0,5 6asa.
- CaMocCTOSITEeNbHO HAlTH OpraH, B KOTOPBIA HY>KHO oOpariarbesi. Harmucats ero Ha3BaHue u
TeMy TIFChMa.
+ Hammcare BexximBOe W O(UIMATEHOE MPHUBETCTBHE, KOTOPOE COOTBETCTBYET CTaHAapTaM
JIETIOBOTO OOIIIEHHSI.
- Ecmm u3BecTHO, yKa3arh JODKHOCTh U UM TIOJTy4aTess MUchMa.
2. Onwucanue roctuaunsl — 0,5 Oasia.
- Kpartko, HO €MKO omucaTh TOCTHHUILY, €€ 0COOCHHOCTH U YHUKATBHOCTB. [loueMy TypHCTBI
BBIOMPAIOT UMEHHO €€?
- He yrmybnsTbes B AeTanw, a Aath o0IIee MpeICTaBlIeHHe, YTOObI MOKa3aTh, IOYEMY MPOESKT
3aCITY’KUBAET MOJIEPHKKH.
3. Omnucanue poOseMbl U e€ IOTeHIMaTbHbIe ocaencTsust — 0,5 6amna.
SIcHO M JTIOTMYHO M3JIOKUTH MPOOJIEMY: KOJMYECTBO PEHCOB OTPaHUYEHO, a ITO BIMSET Ha
JOCTYIHOCTb 71l TYPUCTOB.
[TosicHuTb, KaKue MOCTESICTBUS 3TO MOKET UMETh JJIsl OTENISI M PETHOHA.
- Ykazarb, o4eMy 3Ta mpoodiieMa BakHa He TOJIBKO /s OM3Heca, HO U JUISl TOCY/IapCTBa.
4. Ornucanue MpockObl U aprymeHTaus — 1 6ami.
- SlcHo chopmynmpoBaTh 3ampoc Ha CYOCHIMPOBAHNE JTOTIOHUTEBHBIX PEHCOB.
[IpuBectu 1-2 aprymenTa, moueMy rocyJIapCTBy BbITOJHO MOIEPKATh MHUIUATHBY.
+ ApryMeHTBI IOJDKHBI TTOKa3bIBaTh JIOJTOCPOYHYIO BBITOAY JJISl PETHOHA U SKOHOMUKHL.
5. 3axmouenne — 0,5 Oama.
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BexumBoe 3akioueHue ¢ IpeayioKEHUEM Ha TaTbHEUIIEe COTPYAHUYECTBO UITM OTKPBITHIN
JIAAJIOT.
[Tomnuck oTnenbHBIM a03a1ieM: UMsI OTIPABUTEIS M KOHTAKTHAsE HH()OpMAIIUS [T CBSI3H.

Kak nosryuuts MakcuMaIbHbIN 0aJ11

—>Hy»KHO COGIIOCTH CTPYKTYpY IHCHMA: TIPHBETCTBUE, OIMCAHME, NPOCKDa, apryMeHTaIus,
3aKIIOUEHHE, — SICHO M JIOTMYHO U3JI0KUTH ITPOOJIEMY U PEILICHUE.
—>TIpUBOIUT YOEUTENBHbIC M YETKHE apI'yMEHTBI, 1e/IaTh aKLEHT Ha BBITOJIE JUIS TOCY/IapCTBa.

IIpumepHoe 3a7aHKe 1JI5 MPOEKTA

IIpoekT

LleHTpanbHBI YHUBEPCHUTET 3allyckaeT mnporpaMmy «CTpaTerudyecKuil B3IVISI» Cpeau
OH3HEC-COOOIIECTB.

MpbI 0TOOpanM KOMMIAaHHH, KOTOPbIE XOTEJIH ObI OOpaTHUTHCS 3a CBEKHUM
B3IJISI/IOM U SKCIIEPTU30U K CTYICHUYECKUM KOMaH/1aM.

CyTb poekTa

Bce 3Ti kOMIIaHWM TUIAHUPYIOT PACHIUPUTH OW3HEC W BBIMTH HA HOBBIC PHIHKH. VM
HY>KHa ITIOMOIIb B CO3/TaHUU JETabHO NPOpadOTaHHOTO IJIaHa JCHCTBUM.

3agaga

* Jlo 3 nexabpsa 23:59 nonenutbcss Ha KOMaHAbl OT 4 10 6 YeloBEeK BHYTPH CBOEH
aKaJeMHYeCKOW rpynnbl 0a30BOTO WJIM OCHOBHOT'O YPOBHSI. YKa3aTh YYaCTHHKOB HYKHO B
TaOJIMIIE IO CCHUIKE.

* 4 nexalOps 3aliTW B Ty K€ TaOJNHIy M y3HATh HAa3BAaHUE KOMIIAHWH, KOTOpas
oOpaTuiach 3a MOMOINBIO K Balleii KOMaH/IE.

* Pa3paboTaTh IUTaH SKCITAHCUU JIJIi KOMITAHWH, BKJIFOYMB B aHAIU3 6 OJIOKOB:
CTpaTerusi, MPOJYKT, OMNepalud, MapKETUHT, IOHUT-DKOHOMUKAa ¥  (DUHAHCHI.
[TogpoGHee o GyoKax YWTall HIKE.

[Inan TBoe KOMaHABI MOXKET CTaTh pealbHOW OCHOBOH A pa3BUTHsA OU3HECA, TOITOMY
MOAXOJUTE K 33/1au€ MaKCHMAaJbHO MPAKTUYHO U KPEATUBHO, UCTIOJIB3YyHTE BCE BOZMOXKHBIE
HOJAXOMIHI.

Vnauu B co3nanuu crpareruu!

Jammra poeKTa

1. 3anumuchk BMECTE CO CBOEM KOMaHIOM HAa OJMH U3 JOCTYMHBIX CIOTOB Yy
CBOEro ceMHHapucTa. Yem paHbliie BI 3TO CJIeNIaeTe, TEM OOJIBIIIE IIIAHCOB BHIOPAThH
HMHTEPECYIOIIYI0 BaC UHIYCTPHIO.

2. Kakp1ii uiieH KOMaH/Ibl TOJDKeH 3arpy3uTh B LMS:

+ mnpesenramuto PowerPoint B popmare PDF;

«  Excel-gaiin ¢ pacuéramu.

3. BMecrte ¢ KOMaH/IHOHM 3alIUTH MPE3EHTALUIO Ha CIBOCHHOW mape Ha 15-i Henene y
cBoero ceMuHapucra. Ha BeicTyrienue gaércst He 6osee 12 MuHyT.

Ecnu 1b1 3a007€71 ¥ HE CMOXKEIIb MPUNTH Ha Tapy, TO 0053aTEbHO COOOIIN CBOEMY
ceMHHapUCTy 3apaHee. OH pacCKakeT, KOTJla U KaK Thl CMOXKEIIb 3alUTUTh TPYHIOBOI
MPOEKT.

CtpykTypa npe3eHTalnum

* Cnaiig 0. CoctaB KOMaHIBI W Ha3BaHUE TPOEKTa (MOXKETe MPHUIyMaTh KPEaTHBHOE
Ha3BaHUE).

> Cnaiin 1. Executive summary. Kpartkuii BEIBOJ U3 Beero mpoekrta B cruie Elevator pitch.

* bnok 1-6. Munumym 1 cnaiin Ha KaXIplii U3 MEPEUUCICHHBIX HUXKE OJIOKOB.
OrpaHuyeHus: cBepXy M0 KOJUYECTBY CJIAlIOB HET, HO €CTh OrpaHHYEHHE [0 BPEMEHU
— 12 wMuHyT, TO3TOMY WUCHONB3YyHTe mnpuioxkeHus (Appendix) it m000#
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JOTIOTHUTEILHOW HH(POPMAIIMH, KOTOpask MOKET MOTpedoBaThess BO Bpems Q&A.
Kputepun ycnemmHoii crauum mpoexra

1. VcuepnbiBarolye, HO HE IEpErpyKEHHbIE TeKCTOM ciaiiipl. Craiiasl ohopmiieHbl
B CTUJIE KOMIIAHUU C COJIEPXKATENIbHOM (B TOM YHUCIIEe KOJIMYECTBEHHOI ) HH(pOpMaluen Ha
OCHOBE OTKPBITBIX UCTOYHUKOB 10 Ka)KJIOMY M3 OJIOKOB aHaJIU3a.

2. KauecTBeHHas U OTpeneTUpPOBaHHAS 3AILUATA IIPOEKTA.

3. AxtuBHOe ydactue B Q&A pyrux KOMaHI.

BJIOK AHAJIN3A

brok 1. Crparerus

* (CHayaJia OIIpe/IeJIMTECh C HOBBIM PErMOHOM U MPOAYKTOM. BriOepuTe 1ieneBoii pernon
Y IPOJYKT

JUI SKCIIAHCUU KOMIIAHWHM, IPUMEHUB CJIEAYIOIIMEe UHCTPYMEHTHI aHanu3a: 3C-aHanus,
PESTEL-ananu3 BHemHEH cpeabl (MM apryMEHTUPYITE CBOM albTepHATUBHBIN (PPEHMBOPK)

U OLIEHKA NMOTEHLIUAILHOr0 00bEMa PhIHKA.

* OI1leHUTE KOHKYPEHTHYIO Cpey, UCIIONb3ys anaim3 5 cuit [loprepa nim anamor.

* [Ipennoxure ONTUMAIIbHYIO CTPATEr IO BBIX0/1a HA PHIHOK: CIMSIHUE U IOTJIOMIEHUE
(M&A), co3manme HoBou kommanuu (In-House), maptuépctBo (Partnership) wmm
coBMecTHOe npeanpusrue (Joint Venture).

* OueHUTe TOJOKEHHWE W TMEPCIEKTUBBI KoMmaHuu, wucroiabdys SWOT-ananu3 wmm
aHaJIor.

* Hcnomnw3ytite meton Competitor-Based Pricing u onpeaenvre onTruMaibHbII
LIEHOBOM /1Mara3oH, ¢ KOTOPbIM Bbl PEKOMEHYETe KOMIIAHUM BBIMTH Ha PHIHOK.

brok 2. [Tpoxykr

* OnUIINTE HEHHOCTHOE MPEII0KEHNE MPOAYKTa: KIIOUEBBIE XapaKTEPUCTUKH
U NPEeUMYIIEeCTBAa, OCHOBHBbIE NMOTPEOHOCTH ILEIEBOM ayJUTOPHUH, KOTOpPbHIE pelIaeT
MIPOJIYKT, a TaKkKe chopMyIUpyiTe YHUKAIbHOE TOPIroBOE MPEII0KEHHUE.

> [locTpoiite kapty kimeHTcKoro mytu (CIJM) ¢ yuéTom pernoHaIbHBIX OCOOCHHOCTEH.

* Onpenenure  ONTUMAJIBHBIA — [IEHOBOM  JAMama3oH,  OPUEHTUPYSCh  Ha
MOKYyNaTeJIbCKYI0 CrocoOHOCTh HaceneHus B peruoHe (Value-Based Pricing), ctpykrypy
JIOXOJZIOB M PAacXOJIOB LIEJIEBOM ayIUTOPUU WM Apyrue runoressl. Her HeoOXoaumMocTH
CaMOCTOSITEJIbHO MPOBOJIUTH OIIPOCHI HACEJIEHU S, JOCTATOYHO CJIeJIaTh aHAJIU3 OTKPBITHIX
JTAHHBIX.

brok 3. Onepatmn

> Onumure Ou3Hec-mpoueccsl, oOpasyromme Value-chain Bamieli KoOMmaHuM B HOBOM
peruoHe.

Eciau sT0 peneBaHTHO K Keiicy, omumute, kak value-chain mosoro
MPOJTYKTa BCTPOUTCS B CyIIeCTBYIOIMMI value-chain kommaauu.

* CocTaBbTe CTPYKTYPY PacXoJ0B, HEOOXOAUMBIX JJIsl BeCHUS OM3HEca: KaluTalbHbIe
1 OTIepalliOHHbIE 3aTpPaThl.

* OueHUTE KJIIOYEBbIe TMOKa3aTelnu HPPEKTUBHOCTH I ONEPAMOHHBIX
METPUK U pacCUMTalTe MX 3HAUYECHUS, UCTIOJIb3YSI CBOU MPEANOCHUIKH.

* HUcnonw3yiite meron Cost-Based Pricing u onpezaenute ONTUMAIbHBIA IEHOBOM
JMana3oH, ¢ KOTOPbIM Bbl PEKOMEH/1yeTe KOMIIaHUH BBINTU Ha PHIHOK.

bnok 4. MapkeTunr

* OnuiuTe KaHajibl IPUBJICYCHUS] KIMEHTOB U AucTpuObtonnu. Ouenure 3hpekTUBHOCTh
OCHOBHBIX KaHaJOB, Ipeanosoxus CAC u KOHBEpCHIO.

* Onenure u 000CHYHTE, KaK H3MEHEHHE LIEHbI MPOYKTa MOXKET MOBJIHUAThH Ha MOBEJCHHE
norpeduTenei.

Het HeoOXxo1MMOCTH NPOU3BOAUTE PACUETHI JTACTUYHOCTH CIIPOCA MO LIEHE, HO HYKHO
caenaTh OMHApHBIN BRIOOP O TOM, 3JIACTHUYEH JIM Balll CIIPOC MUITU HET.
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> CocTaBbTe MapKETUHIOBYIO BOPOHKY IPHBIICYCHUS KIIHECHTOB.
* Cdopmynupyiite Marketing mix, ucrons3ys ¢ppeiimBopk 4P.

bioxk 5. FOuuT-3K0HOMIKA

* PaccuuTaiiTe IOHUT-3KOHOMHKY IIPOJIYKTa.
OTIPEICIIUITN U3 IICHOBBIX TUana3oHOoB OIokoB 1, 2 u 3.

* [lpoaHanu3upyiTe IMOKazaTead OHUT-3KOHOMHKH,
CTaH/IapTaMH.

Hcnonb3yiiTe 1I€Hy, KOTOPYIO BBbI

CpaBHHUB C OTpacCICBIMU

broxk 6. dunanckH

* [lpenmnomnoxure,
peanu3aiy MpoeKTa.

* CocTaBbTe JICTAIBHBIA PACUET JICHE)KHBIX IMOTOKOB MPOCKTAa HAa OCHOBE CTPYKTYPHI
JIOXOJIOB ¥ PACXOJI0B, KOTOPYIO BBl OMIPEACITUIN BBIIIIC.

* IlpoBeaute dhuHaHCOBBIN aHanu3, paccuutaiite NPV, nepuosn okynmaemocty, IRR.

> JIns OLlEHKH CTaBKU JUCKOHTHUPOBAaHUS BhIMOTHUTE TToucK « WA CC Ha3BaHUE KOMITAHUN
nporuo3 2025». [lomHuTE, YTO CTaBKa TUCKOHTUPOBAHMSI JOJDKHA OBITH OOJIbINE, YEM TEKYIIas
KITFOUeBasi CTaBKa BHYTPU CTPAHBI BAIIETO MPOeKTa. ECI TyT BO3HUKHYT BOIIPOCHI, CISTIANTE
COOCTBEHHOE TIPEIIOJIOKESHUE

wim oOpatuTech K cBoeMy cemuHapucty. [lemate cobcrtBenHbie pacuéter WACC
(Weighted Average Cost of Capital — cpenHeB3BeriieHHass CTOUMOCTh KaIlluTana) He Hy»KHO.

Kakoil 00BEM MEepBOHAYAIBHBIX HWHBECTUIIMA HEOOXOIUM IS

* Cpenaiite GUHATBHYIO PEKOMEH/IAIUIO IS KIIMEHTA.

3apaHus AJ151 MPOMEKYTOYHOM ATTECTAIMM MO JUCHUILIHHE (MOAYJII0)

Ne i/t 3aganne OtBer Komnerennust
1 Kakoii TepmMun 0003HauaeT npouecc nepeaadn ousHec- ayTCOpCHUHI/AyTC YK-10
(YHKIWH CTOPOHHUM KOMITAHUSIM U MOXKET OBITh OpcHHT/outsourcin
COTIPSDKEH € KOPPYIIIHOHHBIMHA PUCKAMH TTPH g/Outsourcing /
OTCYTCTBHH NPO3PAYHBIX TCHAECPOB? Aytcopc /
OTBeTb, O/IHUM CJIOBOM, HA AHTJITUHCKOM HWJIH ayrcopc /
pycckom Outsource /
outsource
2 Kakoii TepMuH 0003HauaeT CUTyaluio, B KOTOPOii y3K0€e YK-10
OTJCTBHBIN yYaCTOK IIETTOYKH OTPaHUYNBAET MecTo/Y3Koe
3¢ PEeKTUBHOCTH BCEH CHCTEMBI H MOXKET MecTo/y3K0e
UCIIONIb30BATHCS [Tl MAHHITYJISLIVIA? TOPJIBIIKO/ Y3K0e
OTBeTh, OIHUM CJI0BOM, HA AHTJIMICKOM WM ABYMs1 | ropubiniko/bottlen
CJI0BAMH HA PyCCKOM eck/Bottleneck
3 Kakoii MeTo| OlIeHKH MHBECTUIMOHHOTO MMPOSKTa npv/NPV/Npv/au YK-10
MTO3BOJISIET PUHATH (PHHAHCOBO 0OOCHOBAaHHOE PEIICHNE cras
Y CHU3HUTH PHCKH JIMYHOHM 3aMHTEPECOBAHHOCTH MPU npuBeIEHHAS
BBIOOpE MPOEKTOB? cTrouMocTs/Yncra
OtBeTh 2a00peBUATYPOIi MJIN TPeMs CJIOBAMH HA s IPUBEAEHHAS
AHTJIHIICKOM WJIH PYCCKOM CTOUMOCTB/4nB/Y
[1B/Net Present
Value/net present
value
4 Kakoit KPI-ipoaykTa mo3BOJISET OTCIEKUBATE nps/NPS/Nps/Net VK-10
YIIOBJIETBOPEHHOCTh KIIMEHTA Yepe3 CPaBHECHHE JIOJH Promoter
MPOMOYTEPOB U JIOJH AETPAKTOPOB  MOKET YKa3bIBATh Score/net
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Ha 3JI0YIOTPeOICHHUS, €CIIU JaHHbIE I10ITACOBBIBAIOTCS promoter
WJIH TIOATOHSAIOTCA TIOJT HYKHBIE TTH(PHI? score/HITC/amc/
OTtBeTh a00peBHATYPOIi WM TPeMsl CJIOBAMH HA Nupexe
AHIVINHCKOM WJIH PYCCKOM MOTPEOUTEIBCKON
JOSITEHOCTH/UH/IE
KC
MOTPEOUTEIBCKON
JIOSIIBHOCTH
5 Ecmu Usnepxku = 70 u 1iena ToBapa = 100, yeMy paBHa 30/30%/30 I1K-3
Mapika (B mpoueHTax)? IIPOLICHTOB
OTBeT 3anMIIM YUCJIOM 0e3 MPodeI0B M eTMHMIT
U3MepeHus.
6 VY ximentra ARPC (Cpennasist BeIpyuka Ha kimeHTa) = 400 2400/2400 IK-3
pyOueii B Mecsit. OH ocTa€Tcsi B KOMIIAaHUH 6 MECSIIEB. py6:reii/2400 pyo
UYemy paBen LTV ([Toxu3HeHHast IEHHOCTH KIIMEHTA)? 12400 py0.
OTBeT 3anMIIM YUCJIOM Oe3 IPodeI0B M eJMHMIL
U3MepeHus.
7 Kommanus norparuna 600 000 pyGueit Ha MapKeTHHT U 2000/2000 [1K-3
mpusnekia 300 kuentoB. Yemy paBen CAC (Customer | py6mneit/2000 py0
Acquisition Cost)? /2000 pyo.
OTBeT 3anMIIM YUCJI0OM 0e3 MPodesI0B U eTMHMIL
U3MepeHus.
8 Ecnu npubsuis cocrasuna 20 000 pyOieli mpu BEIpyUKe 20/20% [K-3
100 000, uemy paBHa Map>XHHAITLHOCTS (%0)?
OTBeTt 3anuUIIN YHCJIOM 0e3 MPo6eIOoB M eIHHHUI
U3MepeHus.
9 V xommanun 400 kaumeHtoB, n3 HuXx 200 saBISrOTCS 40/40% I1K-3
npoMoyTrepaMu. Uemy pasen NPS, ecnu nonst KpuTHKOB
— 10%? OTBeT 3amuIIM YHCJIOM 0€3 NMPOOETOB H
eIMHUI U3MepeHusl.
10 UTo 13 HIKENEePEUUCICHHOTO SIBIISIETCS] BXOJHBIMU b IK-3
JaHHBIMU [U1s pacuéta LTV?
a) CebecTONMMOCTH U IICHA
b) ARPC u Bpemst ®KH3HH KITHEHTA
¢) Uwucno 3akazos u CAC
d) [IpuObIs 1 BEIpYUKa
11 b IK-3

NPS paccuutbiBaeTcs Kak:

a) [Ipomoyrepsr + Helitpansl
b) [Ipomoytepsr — Kpuruku
c) [Ipomoyrepst / Bee

d) Kputuxu — IIpomoyTepst
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