AOKYMEHT NOAMNMNCAH
ONEKTPOHHOM NOANUNCBIO

-
ULEHTPAJIbHbIUN

CepTudukaT: 025053D20009B2A5B043583E315FEF31AD
y H M B E pc M T ET Bnapeneu: Msalwwkesny Esrennin Bacunbesny

OevicteuteneH: ¢ 14.10.2024 po 14.01.2026

YTBEPXKJIEHA

Pemiennem Yuenoro cosera

AHO BO «llenTpanbHblii yHUBEPCUTET)
«Q7» mapta 2024 1.

[Tpotokom Nel

Pabouasi nporpamMma JuCHUIIMHBI (MOLYJI51)
«HUIIMATHBHOCTH U yIIPaBJIeHHE U3MEHEeHUAMM))

Hanpasiaenue noaroroBku: 02.03.01 Mamemamuka u komnviomepHvle HAYKU

HanpagJiieHHoCTh (IPO(HJIBL) OATOTOBKM: LCKYCCMBEHHbIU UHMENTEKN

Kpaindukanus (cTenenb) BINYCKHUKA OaKaniasp

®opma o0yueHus: ounas

Cpok ocBoeHHs IPOrpaMMbl: 4 200a

Ion nadopa: 2024

MockBa
2024

DNEeKTPOHHBIA JOKYMEHT



Conep:xkanue

1. Kparkasi XapaKTepuCcTHKA JHCHUIITTHHBI (MOYJIS) ....ooivviiiiinirieiiinriesieesnee s sine e e 3
2. IlepeyeHb MIAHUPYEMBIX PE3YJIBTATOB OOYUEHMSI .......vveevveeiiieeiiieesineessineessinesssnessssnesssnes 4
3. TEeMATHUECKMI IIAH ......ooiviiiiiiiiieiii et estee st e e et et et et e sse e n e e s b e e e sn e e sme e e reeareeanneenneeenns 5
4. Conep:kaHue TUCHUIITIMHBI (MOLYIIS) ....vvveiiiieiinteiietasteeesteeesaseeessbeesssseesssseesssseesssseesnneesnnnas 6
5. YYEOHO-METOTMUYECCKOE OOCCIICUECHIIC .......vvvunneeeeereeetstassesesssesssssasssssssssesssttereeeseesrsnanrrreeeses 8
6. MaTepHaTbHO-TEXHUYECKOE ODCCTICUEHHIE ........vveeereeeiireesireesireesssreessseeesseessseessseesssnesssees 8
7. MeTOAUYECKUE U OLEHOUYHBIE MATEPHAIIB .......ooiuviiuiiatieiiieaiteeaieeesteeanteesseessseessesaseessnesseeses 10

ONEeKTPOHHBINA JOKYMEHT



1. Kparkasi XapakTepucTUKA THCHHILIMHBI (MOTYJIs1)

PaGouas mnporpamma aucuumiiuHbl  (Monyns) «MHHMIIMATUBHOCT, W yIpaBJICHHUE
U3MEHEHUSMU»  COCTaBliecHAa B  COOTBETCTBUM C  (enepalibHbIM  TOCYIapCTBEHHBIM
o0pa3oBaTeNbHBIM CTaHJIAPTOM BBICIIEr0 OOpa3oBaHusi — OakajaBpuaT MO CHEIHAIBHOCTH
02.03.01 MaremaTnka ¥ KOMIIbIOTEPHBIC HaykH, Hpodwib VCKycCTBEHHBIH WHTEIICKT,
YTBEPXKACHHBIM IpUKa3oM MuHUCTEpCTBA HAykKM M BbIclIero oOpa3zoBaHusi Poccuiickoit
®enepanun Ne 807 ot 23.08.2017 roaa.

N3yuenne pucuurniauael (Moayssi) «/HUIMATUBHOCT, W YIPABICHHE H3MEHEHHUSIMU»
CIOCOOCTBYET Pa3BUTHIO CHOCOOHOCTH MPOAKTHUBHO BBISABISATH BO3MOXKHOCTH U 3((HEKTHUBHO
BHE/IPATH MPE0OPa30BaHMsI B OPraHU3AIMIX, 00eCTIeYnBas UX aIalTAIMIO K OBICTPO MEHSIOIIUMCS
YCIOBUSAM. DTO MO3BOJIAET MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh U YCTOWYMBOCTH OM3HECa, a TAKXKe
CIOCOOCTBYET JTMYHOCTHOMY U IPOPECCUOHATBHOMY POCTY.

MecTo AMCHUIINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPOrpaMmbl

Hacrosmas nucuumnirnaa (MOAysb) BKJIIOUYEHA B Y4€OHBII TUIaH MO IPOrpaMMe MOATrOTOBKU
OakanmaBpuata mo Hampasienuto 02.03.01 MaremaTnka W KOMIBIOTEPHBIE HAayKH, HPOQIIH
VckycCTBeHHBIH HMHTE/UIGKT W BXOJIUT B BapHaTHBHYIO dacTh biioka 1, dopmupyemyro
y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUN KaK JIMCHUIUIMHA MO BBIOOPY.

JucuurumHa (MOAyIb) IO BRIOOPY M3ydaeTcs Ha 2 Kypce B 3 CEMECTPE U BXOAUT B TPYIITY
mucuutuinH «Cogr-HaBbiku 17151 STEM-kypcoBy.

Heab wu3ydyeHus AUCHMILIMHBI (MOAYyJsA). (OpPMUPOBAHHE IOHHUMAHUS BaXXHOCTH
IPOSIBJICHUS] UHULMATUBBI U IPUHSITHS JIMYHOW OTBETCTBEHHOCTH 32 PE3YJIbTAT, & TAK)KE 3HAHUS
METOJI0B U UHCTPYMEHTOB ISl BHEIPEHUS U3MEHEHUM B YCIIOBUAX COIIPOTUBIICHUSI KOMaH/BbI.

3agauu M3ydyeHUs] TUCHUILUIMHBI (MOAYJIs) HampaBlieHbl Ha (POPMUPOBAHUE CIIECAYIOLINX
3HaHWM, YMEHUN U HABBIKOB!

— 3HAHUE MEXaHNW3MOB OPraHU3alMOHHBIX M3MEHEHWM M pPOJIM MHUIMATHUBHOCTH B UX
3aIyCKe;

— 3HaHHUE METOJ0B BHEJPECHUSI U3MEHEHUI U YIIPaBJICHUs COPOTUBIICHUEM;

— 3HaHWE NPUHLUIIOB Pa3BUTHS JMYHON OTBETCTBEHHOCTHU U MPOAKTUBHOCTH;

— 3HaHUE MHCTPYMEHTOB (pacuiIuTalMi N3MEHEeHUH B KOMaHax;

— YMEHHUe MpeularaTb 1 apryMEHTHPOBaTh YIYUIIEHUS B IPOEKTax M Ipoleccax;

— yMeHue pa3zpalbaTblBaTh U PEaIM30BbIBATh IIJIAHBI H3MEHEHHIA;

— yMeHue paboTaTh C CONPOTUBICHUEM B KOJUIEKTHBE,;

— yMeHue OpaTh OTBETCTBEHHOCTD 32 PE3YJIbTaT U ACHCTBOBATH Ha ONEPEKEHUE;

— YMEHHE CO03/1aBaTh U MPOABUTAaTh HHUINATHUBHI;

— HaBBIK (pacUJIUTAIUH Mpollecca U3MEHEHUH;

— HaBBIK BIIAJICHUS] HMHCTPYMEHTAaMU YyOE€XJIEeHUS U BOBICUCHHS KOMAaHIbl B
TpaHc(hOpMaIHH.
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2. IlepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ysbTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) NpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00yUYarOIIUXCA .

Komnerenuus

Conep:xaHue KOMIeTeHITHH

Nuauxkarop
KOMIIETeHIN U

IlepeyeHpb MJIAHNPYEMBIX
pe3yJbTaTOB 00y4eHus Mo
JUcCHMIIMHE (MOTYJIIO)

VK-6.

Crioco0eH ynpaBisTh CBOUM
BpEMEHEM, BHICTPaWBaTh U
pean30BBIBATh TPAEKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TEUCHHE BCEH KU3HU

VK-6.1.

3HaeT OCHOBHBIC MPHHIIMITBI
CaMOBOCITUTAHUS U
caMmoo0pa3oBaHus,
npodeccuoHaIbHOTO U
JUYHOCTHOTO PA3BUTHS, HCXOJIS
U3 DTAINOB KaphepPHOTO POCTa U
TpeOOBaHMi PHIHKA TPya

VK-6.2.

YMeeT miaHupoBaTh CBOE
pabodee BpeMsi 1 BpeMsl IS
camopa3BUTHS. (OPMYIIUPOBATH
eI TUYHOCTHOTO U
MpoeCCUOHATBHOTO PA3BUTHUS U
YCIOBHUS UX TOCTHXKEHUS, UCXOJIS
U3 TEHACHIUI pa3BUTHUS 00JIacTh
poheCCUOHATBHOMN
JeSITeIIbHOCTH, WHUBUAYaTLHO-
JUYHOCTHBIX 0COOCHHOCTEH

VK-6.3.

HNMeeTt NpakTUYECKUNA OIIBIT
[IOJTyYEHUs TOTIOJTHUTEIBHOTO
00pa3oBaHMs, U3yUECHUS
JIOTIOJTHUTENTbHBIX
00pa3oBaTeIbHbBIX IPOrPaMM
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3. TemaTuuyeckuii IJIaH

Ne TpynoeMKocTh, akageMHYeCKHE YACHI
n/n HaunmenoBanmue Ounas popma TKY
pasiesa AMCHUILIHHbI KonrakrHas paGora C (Texymmii
aMoCTON
(ony.1n) Cemmnapt KonTpoanb TeJbHas HOHTPOIb
Jlexknuu | (mpakTHueck ycneBaeMocTH)
paéora
He 3aHATHS)

1 BBenenue B 2 3 TTonroroBka k
WHUIMATUBHOCTD U CEMHUHAPY
W3MEHEHHS

2 AHanu3z cpepl 1St 2 3 TTonroroBka k
M3MEHEHMI ceMUuHapy

3 WMHuImaTiBa KaK 4acTh 2 3 IloaroroBka Kk
MHHOBAIMOHHOI'O ceMUHapy
mporiecca

4 Lean-mogxon 2 3 IloaroroBka Kk

CEMHHAPY

5 [IpuBHECEHNE HOBBIX 2 3 IToaroroBka k
ujer B NpoekThl. YacTh CEMUHAPY
1

6 [IpuBHECEHNE HOBBIX 2 3 [MoaroroBka k
ujer B NpoekThl. YacTh CEMUHAPY
2

7 [IpakTrka BHEIpEHUS 2 3 [ToaroroBka k
WHHUIAATUB CEMHUHAPY

8 [TpoBeneHue 2 3 [Toaroroska k
W3MEHEHUH B CEMUHAPY
OpraHM3alnu

9 [Ipeononenue 2 3 TToaroroska k
COINPOTHUBJICHHS ceMUHapy
n3MeHeHusM. Yacts 1

10 [Ipeononenue 2 3 TToaroroska k
COINPOTHUBJICHHS ceMUHapy
n3MeHeHusIM. Yactp 2

11 Pa6ora ¢ 2 2 TToaroroska k
3aMHTEPECOBAHHBIMU CEMUHAPY
CTOPOHAMHU

12 JlunepctBo B 2 2 TToxroroska k
M3MEHEHMIX ceMUuHapy

13 OTBETCTBEHHOCTE 3a 2 2 IToxroroBka k
pesynbrat. Yacts 1 CEMHUHAPY

14 OTBETCTBEHHOCTH 34 2 2 TToxroroska k
pesynbraT. YacTs 2 ceMUHapy
3auem 10 [Ipoekt

Hmozo: 28 10 38
Ob6vem oucyunaunovt (Mooyns) 76
(¢ ax. u.)
Obvem Ooucyunaunvt (Mooyns) 2
(6 3au. ed.)
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4. CopepxaHue TMCUUILTHHBI (MOTYJIs)

Nen/m

HaumenoBanmue pasaesia
JMCHMIJIMHBI (MO1YJIs1)

Copeprxanue TMCHUILINHBI (MOYJIA) O TeMaM

BBenenne B MHUIIMATUBHOCTE U
N3MEHEHUS

Ponp nanmaTuBHOCTH: OOCYX/I€HNE, KAaK MHAUIIMATHBHOCTH
CIOCOOCTBYET TMYHOCTHOMY H MPO(EeCcCHOHATTEHOMY POCTY.
3HaYMMOCTh U3MEHEHHI: AHAJIU3 IPUYHH, 10 KOTOPBIM U3MEHEHUS
HEOOXOMMBI B COBPEMEHHOM MHpE.

OTBETCTBEHHOCTH 32 peanm3ariuio: Kak KaKaplid 4eT0BEK MOXKET
BHECTH CBOH BKJIJ B IPOLIECC U3MEHEHHUH.

Ananuz Cpeabl JId U3MCHCHUMN

Metonp! renepanuu uaei: O030p TEXHUK, TAKUX KaK MO3TOBOU IITYPM
n SCAMPER, 11 co3gaHus HHALIMATHB.

®dopmupoBaHue LEHHOCTH Haeu: Kak olleHHBaTh U pa3BUBaTh HICH
JUTSL UX YCTICIITHOM PeaTu3allum.

PasBuTre npoakTuBHOTO MbIeHus: CTpaTerun s popMupoBaHus
IIPOAKTUBHOTO MOAX0/1A K H3MCHCHHMSIM.

MuunnyaTuBa Kak 4acThb
WHHOBAIIMOHHOTO Mpolecca

Kynberypa nanoBauunii: Kak naumnmatua GopMupyer 1 moJiepKuBaeT
I/IHHOBaHI/IOHHYIO KyJ'II)Typy B OpI‘aHI/I3aHI/II/I.

CBs13b ¢ qu3aiiH-MbllIIeHueM: Kak THUIIMATUBHOCTh U KPEaTUBHOCTh
croco6cTBYIOT 3(h PEeKTHBHOMY MCTIONB30BAHUIO TA3AHH-MBIILICHUS.
Lean-nmoxxoxnsr: Kak naunmaTtiea untTerpupyercs B Lean-mporeccsr
JUTSL ONTHMHU3AIIHN PE3YIhTATOB.

Lean-nmogxon

AHanu3 BHyTpeHHEH cpeapl: MeToabl OLICHKU PECYPCOB U MPOLIECCOB
BHYTPH OpraHu3alluy sl TOATOTOBKH K U3MEHEHUSIM.

Amnanu3 BHemHel cpenbl: [Ipumenenne PEST/STEER ananuza nis
MIOHUMAaHUS BHEIIHHUX (DaKTOPOB, BIUSIOIINX HA N3MEHEHUS.
IToaroroska k m3MeHeHHAM: Kak MCIIOIBb30BaTh pe3yIbTaThl aHATIM3a
JUTSL CO3JIaHMsI CTPATEry U3MEHEHHIH.

IIpuBHECEHNE HOBBIX UACH B
npoekThl. Yacts 1

Monenu u3menenuit: O030p KIIOYEBBIX MOJICICH N3MEHEHUH, TAKUX
kak mozens Korrepa u ADKAR.

[Ipuntune! ynpasienus n3MeHeHUIMA: OCHOBHBIE TIPUHITUTIBI,
KOTOPBIE TIOMOTAIOT YNPAaBISAThH U3MEHCHHUSIMHU B OPTaHU3AIHH.
KommyHnukanus nzmenennii: Kak 3ppexTHBHO KOMMYHUITPOBATH
W3MEHEHUS JUJIsl MIOBBIIIEHSI UX YCIEITHOCTH.

IIpuBHECEHNE HOBBIX UACH B
MPOEKTHL. YacTh 2

[Ncuxonorus CONPOTHUBICHUS: AHAIN3 IPUYHH, IT0 KOTOPBIM JIFOIU
MOTYT COTIPOTUBIIATHCS H3MEHEHHUSIM.

Crpareruu paboThl ¢ CONPOTUBIEHUEM: MeToIbl, KOTOPBIE IIOMOTYT
MPEOJIONETh CTPaxX M HEOIPEACICHHOCTh, CBA3aHHBIE C U3MEHECHUSIMH.
Co3nanue nognepxuBaroneii cpensl: Kak cozgats armocdepy,
CHOCOOCTBYIOILYIO PUHSITHIO U3MEHEHU.

HpaKTI/IKa BHCAPCHUA MHULIUATHUB

Kapra 3auntepecoBanHbix cTopoH: OnpeeeHue U aHaau3 KIF0UEBbIX
3aMHTEPECOBAHHBIX CTOPOH B MPOLIECCE U3MEHEHUH.
KommyHuKanmoHHble cTpareruu: Pa3paboTka crpareruii s

3¢ (heKTUBHOM KOMMYHHKAIIUY C 3aMHTEPECOBAHHBIMUA CTOPOHAMM.
[Mognepxka nauimaTuB: Kak obecrmeunTs NOIIePKKY U
BOBJICUEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH.

[IpoBenenue u3meHeHuit B
OpraHM3alnn

UyBcTBO TM4HON 0TBeTCTBEHHOCTH: Kak pa3BUBaTh y COTPYIHUKOB
YYBCTBO OTBETCTBEHHOCTH 32 U3MEHEHUSI.

Henenonaranue: IToaxoapl K YCTaHOBIICHUIO Li€JIEl, KOTOPBIE
MTOAJICP>KUBAIOT MIPOIIECC U3MEHEHHUH.

Camoopranuzanus: Kak crioco6cTBOBaTH caMOOpPraHu3aIiy KOMaH I B
YCJIOBUAX W3MEHEHHUI.

IIpeononenne conpoTHUBIICHUS
n3MenenusaM. Yacts 1

Junep xak nauIMaTop: Ponb muaepa B MHUIIMAPOBAHKUH U TTOIIEPIKKE
W3MEHEHHH.

[Monnep:xka komauael: Kak nunep MoKeT NOIAEPKUBATh KOMAaHIY B
YCIIOBHSIX HEOTPEICICHHOCTH.
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Cosznanne nosepusi: Ctpareruu 11 GOpMUPOBAHUS JIOBEPUTEIBHBIX
OTHOIIIEHUH B KOMaHJE.

10

IIpeononenne CONpOTUBICHUS
m3MeHeHusM. Yacts 2

Cumynsanny u3MeHeHnid: Vcros30BaHNe CUMYIISIUI TSt
MPAKTUYECKOTO O0YUYCHHUS YIIPABICHUIO U3MCHEHUSIMHU.

Ponessie kelichl: [IpruMeHeHUE POJIEBBIX UTP JIJIS aHAIIM3a PEAKIUM Ha
M3MEHEHUS B KOMaHJIe WM KOMITaHHH.

OO0patHas cBsi3b: Kak ncnonb30BaTh 00paTHYIO CBSI3b TS yIYUILICHHS
MPOLECCOB N3MEHEHUM.

11

Pabota ¢ 3amHTEpEeCcOBaHHBIME
CTOPOHAMHU

3ammra npoekToB: Kak 3pdekTrBHO 3amuIaTh HHAIIMATHBHBIC
MPOEKTHI Mepe]] 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

OO6paTHas cBsi3b: MeToabl cOopa U aHaiIM3a 00paTHOH CBSI3U 110
pe3yibTaTaM BHEIPCHUS] HHUIHATHB.

BriBoas! o xypcy: Kak moasectn utoru u pa3padoraTh
PEKOMEHIAINHY JUTSL OYYITHNX UHUIIHMATHUB.

12

JInnepcTBO B U3MEHEHUAX

Crparerun nuaepcta: Kak muaepbl MOTYT BIOXHOBIISATh U
MOTHUBUPOBATH KOMaH/bl K U3BMEHEHHUSIM.

JIupepctBo yepes npumMep: BausiHue TMYHOro NpuMepa JIuaepa Ha
BOCIIPUSITUE UBMEHEHUM.

PaszBuTune munepckux kadecTB: Kak pa3BuBaTh HEOOXOIMMBIE KaueCTBa
JUIsl YCIICIIHOTO YNPAaBJICHUSI U3BMEHEHUSIMH.

13

Yacrs 1

OTBETCTBEHHOCTD 32 Pe3yJbTar.

Omnpe/eneHre OTBETCTBEHHOCTH: UTO 3HAUUT ObITh OTBETCTBEHHBIM 32
pe3yJbTaT B KOHTEKCTE M3MECHEHUH.

MeTobl OlIEHKH pe3yabTaTtoB: Kak OleHUBaTh YCIeX HHUIIMATHB U
W3MCHEHHH.

Co3pmanue KynbTypbl OTBETCTBEHHOCTH: Kak ¢opMupoBats B
OpraHM3alliy KyJIbTYPY, CIOCOOCTBYIOIIYIO OTBETCTBEHHOCTH.

14

YacTtb 2

OTBETCTBEHHOCTH 3a PE3YNbTaT.

OO0partHas cBs3b U aHaW3: Kak ucnonp3oBath 00paTHYO CBSI3b IS
YIIy4IIEHHs PE3YIbTaTOB.

Ypoku u3 Heynau: Kak aHaau3upoBaTh U yUUTHCS Ha OIIMOKaX B
npolecce U3MEHEHHH.

[Tnanuposanue Oynymux nHUOUATHB: Kak NCTIONB30BaTh OMBIT AJIs
TUTAHUPOBAHUS] HOBBIX M3MEHEHUH Y MHUITUATHUB.
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5. Y4e0HO-MeTOaHYECKOE O0ecIIeUeHHe

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMOMMOTEYHOH  cucTeMe ¥ DIIEKTPOHHOU
UH()OPMAIIMOHHO-00pa30BaTENIFHON Cpelie YHUBEPCHUTETa. OTH CHCTEMBI IPEJOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM 3 J000i TOUKH, TJIe eCTh NOAKIIOUeHHe K ceTn MHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHosnas numepamypa:

1. CnuBak, B. A. JlunepctBo : yuebnuk s By30B / B. A. CniuBak. — 2-e u3j., nepepad. u
nor. — Mocksa : M3parensctBo FOpaiit, 2025. — 397 ¢. — (Bricmee o6pazoBanue). — ISBN
978-5-534-17456-4. — TekcT : anexTpoHHbIH // ObpazoBarenbHas maatgopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/560463.

Jlonoanumensnasn numepamypa:

1. CaBunoBa, C. 0. JlumepctBo B Ou3Hece : yueOHHMK M mpakTukyM i By3oB / C. 1O.
CasunoBa, E. H. BacunbeBa. — 2-¢ u3g., ucnp. u non. — Mocksa : 3narensctBo FOpaiit, 2025.
— 280 ¢. — (Bpicmee oo6pazoBanue). — ISBN 978-5-534-11445-4, — TekcT : 31€KTPOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/566231.

6. MartepuajibHO-TeXHHYECKOE o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHHYECKOH 0a30if, COOTBETCTBYIOLICH
JEHCTBYIOIMM MPOTUBOIOKAPHBIM IIPaBUJIaM U HOpMaM U 0OeCIeunBaroliell MpoBeIeHNE BCEX
BUJOB JUCUUIUIMHAPHOW M MEXIUCIUIUIMHAPHON TOATOTOBKH, IMPAKTHUYECKOW M Hay4yHO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NpeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayAUTOPUH JIIsl IPOBEACHMSI 3aHATUI
JEKIIMOHHOTO THUMA, 3aHATUH CEeMMHAapCKOro (MpakTUYeCKOro) Tuma, TPYHNOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIMH, TEKYIIET0 KOHTPOJIS U IIPOMEXYTOYHON aTTECTAINH, a TAKKe
MOMEIIEHUS Il CAMOCTOATENbHOM pabOoThl M MOMEIIEHUS Ui XpaHEHUS U MPOPUIAKTHUECKOTO
obcimyxuBaHusl yueOHOTO 000pynoBanus. [ToMeneHns: yKOMIUIEKTOBaHbI CIIEUATU3UPOBAHHON
MeOenbl0 U TEXHUYECKHMMHU CPEICTBAMHM OOyUYEHHMsI, CIYXKAIlUMH Ui MpeACTaBICHUs yueOHOH
uH(popMalu 60JbIION ayIUTOPUH.

N3yueHne qUCUUIUIMHBI (MOAYI) oOecTieynBaeTcsl B y4eOHBIX ayIUTOPHUSX, OCHAIEHHBIX:

— CTOJIaMHU U CTYJIBSIMHU;

— KOMIIBIOTEPHOM TEXHUKOW;

— CIEeUHATU3UPOBAHHBIM 000PYI0BaHHEM, BKIIIOUasl JEMOHCTPAaLlMOHHOE 000py10BaHUE.

[TomMerieHus 1711 CaMOCTOATENBHOM paboTH 00yUarOIINXCsl, B TOM YUCIIE IPUCTIOCOOTICHHBIE
JUISL MCTIONBb30BaHUSI MHBAJIMJIAMH M JIMLIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS,
OCHAIIIEHBl KOMITBIOTEPHON TEXHHMKON C BO3MOXKHOCTBIO MOJKIIOUEHHsS K ceTn «MHTepHeT» U
obecrieueHneM JOCTyna K B JJIGKTPOHHYIO HH(OPMAIMOHHO-00PA30BaTENbHYIO Cpeay
YHuBepcurera.

OOyyaromMMcsi MpeNoCTaBlIAeTCs JOCTYN (B TOM UHCIE yAaJeHHBbIH) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHUCJIe DJIEKTPOHHBIM OHOJMOTEYHBIM CHCTEMaM, COBPEMEHHBIM Mpo¢decCHOHATBHBIM 0a3am
JAHHBIX U UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):
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Ne HaumenoBanme nopraia Ccebulika
(u3nanms, Kypca, 10KyMeHTa)

1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OnOIMoTeKa

2. | baza mannbeix g 1 T-cnenuanicTos https://habr.com

3. | ba3za nannbix ScienceDirect https://www.sciencedirect.com

4, OdunuanbHelii calT MUHHCTEPCTBA HAYKU U https://minobrnauki.gov.ru/

BBICIIIEro oOpa3oBanus Poccutickoit denepariu

5. | ®enepansubiii mopran «Poccuiickoe odpazosanue” | https://www.edu.ru/

6. | Uadopmarmonnas cuctema "Eannoe okno qoctymna | http://window.edu.ru/
K 00pa3oBaTensHBIM pecypcam”

7. | Enunas xomteknus mupoBEIX 00pa30BaTeIbHBIX http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IeHTP HHOOPMAITHOHHO - http://fcior.edu.ru/
00pa3oBaTebHbIX PECYPCOB

[lepeuenr WHGOPMAIMOHHBIX TEXHOJIOTUH, WCIOJIB3YEMbIX IPH  OCYHIECTBICHUU
00pa3oBaTeIbHOTO Mpoliecca 10 TUCHUILIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMLIEH3UOHHOTO
OPOTPAMMHOTO  OOECIIEYCHHUsI, COBPEMEHHbIE TpodecCHOHaNbHbIE 0a3bl  JAaHHBIX W
MH(POPMALIMOHHBIE CIIPABOYHBIE CUCTEMBI:

HaunmenoBanue I1O IIpousBoacTBO JluneH3nonHoe / cBOOOIHO
pacnpocTpaHsieMoe

OnepannoHHble CUCTEMBbI:
Microsoft Imagine (Windows Client, Server) | sapy6exmnoe | nmuuensnonHoe
bpaysepsbl:
Sunexc.Bpaysep OTEUECTBEHHOE CBO0OOJIHO pacrpocTpaHsIeMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Od¢ucHble NpUIOKEHHUS:
Microsoft Imagine (Visio, OneNote) 3apy0exHoe JIUIEH3HOHHOE
TeXstudio 3apy0exHoe cBOOOJTHO PACIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o0ecneveHne Uisi IVIAHUPOBAHHUSI M YYeTa BPeMEHH:
Toggle app | 3apyOexHoe | CcBOOOIHO pacIpocTpaHsieMoe
CucreMbl ynpaBjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGesxuoe | nuuensnonHOe
Cucrtembl ynpapjieHus1 0a3aMHi JaHHBIX:
Microsoft Imagine (SQL Server) | sapyGexHoe | nmuuensnonHoe
Cucrtembl pesepBHOro konuposanus (backup):
Acronis Backup Advanced for HyperV | 3apy6exHoe | nnnensuonHOE
CnpaBoYHO-IIPAaBOBBIE CHCTEMBI:
Koncynprantllimtoc: cipaBoyHO-TIpaBOBast OTEUECTBEHHOE JMLEH3UOHHOE
cucTeMa
CpencTBa AaHTHBMPYCHO#i 3aIUTHI:
Kaspersky Endpoint Security asst 6usneca OTEUECTBEHHOE JIMIIEH3HOHHOE

Cranpmapraeiii Russian Edition

Cpensl pa3padoTKm:

Visual Studio Code 3apy0exHOoe CcBOOOJTHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apyOeKHOE CBOOOIHO PAaCIPOCTPAHAECMOE
Anaconda 3apyOexHoe CBOOOHO pacIpoCTpaHsIeMOe
Robotic Operating System 3apyOekHOe cBOOOJTHO pacIpOCTpaHsIeMOe
CopelliaSim 3apyOexHOoe cBOOOTHO pacpOCTpaHsIeMOe
Google Colaboratory 3apy0exKHOoe CcBOOOJTHO PACIIPOCTPAHSIEMOE

IMakeTbl MPOrpaMMHBIX CPEACTB M OMOJIHOTEK:
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AutoPsy 3apyOekHOE CBOOOHO pacIpoCTpaHsIeMOe

Interactive Disassembler (IDA) 3apy0eIKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
CucrteMbl ynpasjieHHs1 0ubanorpapudeckoii mugopMmanueii:

Zotero | 3apyOexKHOE | CBOOOHO pacIpOCTpaHsIEMOe
CepBHCHI B CITYKOBI:

Bind 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIeMOe
Docker 3apyOexxHOe CBOOOJIHO pacIpocTpaHsIeMoe

7. MeToanuyecKue M OlleHOYHbIE MATEPHAJIBI
MeToauyeckue yKazaHus i 00y4aIOUIUXCS 10 OCBOEHUIO TUCHHILIMHBI (MOYJIs1)

B npomecce wusydenus AuCUMIUTUHBL (Moayns) «/HUIMATUBHOCTE U yHpaBleHUE
W3MEHEHUSIMU» B pPaMKax TEKYIIEro KOHTPOJISI YCIEBAEMOCTH HCIONBb3YIOTCS TaKUE BB
yueOHOI paboThl, KAK CEMUHAPBI, IPOEKT, a TAKXKE Pa3IMYHbIE BUBI CAMOCTOSITENLHON paboThI
oOydJaromuxcsi IO 3aJaHUI0 TPENojaBaTelisi, HaNpaBJICHHbIE HAa Pa3BUTHE HABBIKOB
npoecCHOHANBHOM JIEKCUKH, 3aKpEIIeHue MPAaKTUYECKUX MPOo(hecCHOHATBHBIX KOMIIETECHIIUH,
MOOIIPEHNE UHUITUATHB.

Yuacmue 6 cemunape (ayoumopmuas paboma) — akTuBHas paboTa CTyJeHTa Ha CEMHHape,
€r0 OTBETHI Ha BOIIPOCHI MIPETIOIaBATENs M YYaCTHE B IUCKYCCHHU.

Jl71s ycrenmHoro y4acTusi B CEMHHApe CTYJEHTaM PEKOMEHAYETCs 3apaHee 03HaKOMUTHCS C
TEMON OOCYXICHHUS, IPOYNUTATh HEOOXOJMMBIE MaTepHaibl U MOATOTOBUTH BOMPOCHL. BakHo
AKTHUBHO CJIYIIaTh M BOBJEKATHCS B IMCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOMPOCHl MPEMONABATENS CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
OMHPAsCh HA U3YUYEHHBIN MaTepuall. Takxke Mojae3HO MOAePKUBATH AUAJTIOT C OJJHOKYPCHUKAMH,
YTOOBI 000TaTUTH OOCYKJEHUE U PACIIUPUTH CBOU 3HAHMUSI.

IIpoexm — uccnenoBaTenbcKas padboTa Mo Kypcy U Mpe3eHTalMs pe3yIbTaToB.

Jlnsg ycnemHol NOArOoTOBKM K MPOEKTY: YETKO ONpeAeNuTe LEeNU U 3aladd IpOeKTa,
pacrpesieiuTe pojid M OOA3aHHOCTH MEXJY YYaCTHUKaMM, a TaKXKe YCTaHOBUTE CPOKH
BBINOJIHEHUS KaX/101 4acTH paboThl. PeryssipHo npoBoauTe BCTpeun JUIst 00CYXkIEHUs Iporpecca
Y PELICHHs] BO3HUKAIOLINX BOIPOCOB.

Camocmosmenvnasa paboma — paboTa CTYISHTOB, HaIpaBiCHHAs Ha YIIIyOJEeHHOE
M3YYEHUE OTJENbHBIX TEM U BOIIPOCOB YUEOHON AUCHMIIUHBI (MOTYJIS).

B nporecce camoctosTensHON paboThI CTYACHTHI B3aUMOJICHCTBYIOT C PEKOMEH1I0BaHHBIMU
MaTepHrajaMH P MUHUMAILHOM YYaCTHH MPEToIaBaTelsl. 3a1auu CTy/IEHTa BKIIIOYAOT paboTy
C KOHCIEKTaMH JIeKIUi (06paboTka TekcTa), TOBTOPHOE U3ydeHHE YUEOHBIX MaTEPUANIOB IJIAHOB
U TE3MCOB OTBETOB, U3YUEHHUE JOMOIHUTEIHHBIX TEM, BBHITIOJHEHNE YIeOHO-HUCCIIETOBATEILCKUX
3aJJaHUN U IpyToe.

CucremMa OLleHMBAHUSA Pe3y/JIbTATOB 00y4YeHHS 110 JUCHUILIMHE (MOAYJII0)

Kpurepun nosy4eHusi ypoBHA M OLCHHBAHUs ¢(POPMHUPOBAHHOCTH KOMIIETEHUMI 1O
AUcHUILUInHE (MOAy/10) « AHUIIMATUBHOCTH M yNIpaBJieHHe U3MEeHEeHUAMM)

OrneHuBaHue YpOBHS Y4EOHBIX IOCTHIKEHHH, 00y4aroluXcs MO JAUCHUILTUHE (MOIYIIO),
OCYIIIECTBIISIETCS B BUJE TEKYIIETr0 KOHTPOJISl YCIIEBAEMOCTH U IMTPOMEXYTOUYHOM aTTeCTaIlUH.

IIpoMesxkyTouHasi aTTecTanMs MO JUCHUIUIMHE (MOJIYIIO) OCYILECTBISETCS B (opme
3auema, IPU STOM IIPOBOAMUTCS OI[EHKA KOMIETEHUNH, CPOPMUPOBAHHBIX MO JUCIMILIUHE.

s OouLeHMBAHUS TEKYLIETO KOHTPOJSA YCIIEBAEMOCTH M IPOMEXYTOYHOW aTTECTALlUU
UCTONb3YyeTCsl JecaTuOaIbHas IIKaja OLEHWBAaHUS, KOTOpas COOTHOCUTCS C TpaJWLMOHHOU
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nATHOATUTPHON MITKAJION CIICTYIOIIMM 00pa3oM:

Jdecarubanabias IlaTudasibHan

OILICHKA OIICHKA

OneHka 3a 3a4yert

Oo01as xapakTepucTUKA
pe3yjabTaTa 00yueHus mno
AUCUHUIINHE (MOIYJIIO0)

10 OTIM4HO

3auTeHo

9 OTIM4HO

3auTeHo

8 OTIIM4HO

3auTeHo

CryneHt IMOJTHOCTBIO BIIaJICET
3HAHWAMH, U3JI0KCHHBIMA B paboueit
nporpaMmme, U TIYOOKO OCMBICISET
quctumnHy. OH CaMOCTOSITENIBHO U
JIOTHYECKH IOCJIEIOBATEILHO
OTBEYaeT Ha BCE BOIIPOCHI,
aKIIEHTUPYS BHUMaHUE Ha HanOolee
YmMmeer

BaXXHOM. AHAJIN3UPOBATh,

CpaBHHBATb, KJTacCU(UIIMPOBATD,
0000maTh, KOHKPETH3HPOBaTh U
CUCTCMATHU3HPOBATH I/I3y‘-IeHHBII71

Mmare€pual, BBIJICIIAA KIIIOYCBBIC

MOMEHTHI " yCcTaHaBIUBas
HNPUYUHHO-CIIEICTBEHHbIE CBSI3H.
Yetko ¢dbopmynupyet

HHTEPIPETUPYET

OTBETHI,
YBEPEHHO
pe3yibTaThl aHAJIM30B W JAPYTHX
HCCIENOBAaHUM, a TaKXe pelaer
cinoxxHble 3amaud. CTyAEeHT XOpoLIo
3HaKOM C METOJaMH HCCIIeZIOBaHuS,
HEOOXOIUMBIMH JUIS MPAKTUYECKOH
JeSITEIbHOCTH, M YMEET CBS3bIBAThH
TEOpeTHIECKHE ACIEKTHI
(Momyst) c
MPAaKTUYECKUMH 3aJa4aMH.

JIUCIIUTUINHEI

Xopomo

3auTeHo

6 Xoporio

3auTeHo

CrynmeHT  o0OyiajaeT  3HaAHUSAMU
MpeaMeTa MOYTH B IOJHOM 00BbeMe
paboueit POTpaMMBI "
CaMOCTOSITEIBHO, JIOTHYECKH
TIOCJIE/IOBATENIbHO W BCECTOPOHHE
OTBEYaeT HA  BCE  BOIPOCHI,
aKIEeHTUPYs] BHUIMaHKE Ha Hanubolee
3HAYMMBIX MoOMeHTax. OH ymeer
aHAITM3UPOBATH, CPaBHUBATH,
KJ1accu(UIMPOBATH, 0000111aTh,
KOHKPETH3UPOBATh u
CUCTEMaTH3UPOBAThH W3yYCHHBIN
MaTepHal, BBIIENAS €ro KIIOYeBbIe
ACTIEKTBI u yCTaHaBIIUBas
NPUYMHHO-CIICICTBEHHBIE  CBSI3H.
®opMmynupyer ~ CBOM  OTBETHI,
YBEPEHHO UHTEPIPETUPYET
pe3yibTaThl aHAIW30B M JAPYTHX

HCCIIEIOBAaHUM, a TakXKe pelaer
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Ouenka 3a 3auer O0uiast xapakTepucTHKA

JecarnoanabHas IIaTudannbHas
pe3yjabTaTa 00yueHus mno

OLICHKA OIIEHKA
AUCUMILIMHE (MOAYJIIO)

CIIOKHBIE CHUTYallMOHHBIE 3aay.
CTyneHT  XOpoulo  3HakoM C
MeTOoJIaMHU HCCIIEZIOBaHNS,
HEOOXOIUMBIMH AJISI IPAKTUUECKOM
JIeATENIbHOCTH, U YMEET CBSA3BIBaTh
TEOPETUYECKUE ACTIEKThI IPEIMETa C
MPaKTUYECKUMHU 3a7a4aMH.

5 Y IOBIETBOPHUTENBHO 3auyTeHo Crynent  oOmagaer  0a30BBIMHU

4 Y 10BIETBOPUTENBHO 3auTeHo 3HaHUAMU o JUCHHIUINHE
(Moymr0), HO HCITBITHIBACT

TPYJHOCTH TIPH CaMOCTOSTEIIbHBIX
OTBETaX M WCIOJB3YEeT HETOYHBIC
(dhopMynupoBku. B Xoz1e oTBETOB OH
JIOIYCKAeT OIIMOKU, KacaroIluecs
cytd BompocoB. CTYICHT cocoOcH
peliaTth TOJIBKO CaMble MPOCTHIC
3ama4uu u BIIaJIeET JIUIIH
MUHUMAaJIbHBIM Ha0OpOM METOJIOB
HCCJICIOBAHHS.

3 He cnan He 3aureno CryneHT He oBNafien 003aTeTHHBIM

He cnaun He 3auTenoO MHUHHUMYMOM 3HAHWUM TT0 npeaMeTy u

He cnan He 3aurteno HE MOXET OTBETUTh Ha BOIIPOCHI,

JAaXXe CCJIM IpernoaaBaTeiib 3a4acT
JOITIOJIHUTCIIBHBIC HaBOOAIIHUEC

BOTIPOCHI.

Juctunnuna (Moxynb) «/HHUIMATUBHOCTh M YIpPaBICHUE HW3MEHEHHUSIMH» OILICHHUBAETCS
CJIEIYIOIIUM 00pa3oM:

AKTHBHOCTH ‘ Bec ‘ KoanuectBo Onucaunmne

Hakxonumenvnasn OUEHKa

Aymurophas pabora | 50% 11 AKTHBHOE yJ4acTHe B CEMHHAPax: OTBETHI HA BOIIPOCHI
NPEenojaBaTeNs U y9acTHe B TUCKYCCHH

3amuTa npoeKTa 50% 1 IIpe3eHTanus pe3yabTaToOB UCCIIEA0BATEIBCKON pabOTHI 1O
Kypcy

HroroBasi onenka mo aucuuminHe (Moayaww) «MHMUMATHBHOCTH W yHpaBJieHHe
W3MEHEHUsIMI» BBICTABJISIETCS 10 HAKOMUTEJIbHOI oneHke: «0,5 x aynuropHas padora + 0,5
X 3aIUTa IPOEKTa.

Texyummii KOHTPOJIb YCNIEBAEMOCTH 00y4AIOMINXCH 10 TUCHUILINHE (MOAYJIIO)
IIpuMepHBIe BONIPOCHI 11 NOATOTOBKH K CEMUHAPAM
BBeeHne B MHUIMATUBHOCTH U U3MEHEHMA

1. Kak BbI mOHMMaeTe pojib MHULIUMATUBHOCTH B IMYHOCTHOM U MPOo¢deCcCHOHATBHOM pocTe?
2. Kaxue n3MeHeHus BbI CYMTaeTe HanbOJIee 3HAYUMBIMUA B COBPEMEHHOM MHpPE U Mo4YeMy?
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3. Kak xaxpIii u3 Hac MOKET BHECTH CBOM BKJIaJ B MPOIECC U3MEHEHUI Ha paboueM
mecte?

4. Kakue npuMepbl MHUIIMATUBHOCTU Bbl MOXETE IIPUBECTH U3 CBOEH IPAKTUKU?

5. Kak BbI o11eHHBaeTe CBOI0 COOCTBEHHYIO MHUIIMATUBHOCTE? UTO MemaeT BaMm ObITh Ooiiee
UHUIAATUBHBIM?

6. Kakwue ¢akTopsl MOTYT CIIOCOOCTBOBATH UJIH MPEISATCTBOBATH M3MEHEHUSIM B
opranu3anuu?

7. Kak MOXHO pa3BUBaTh OTBETCTBEHHOCTD 32 PEAU3ALMI0 U3MEHEHUH Cpeau
COTPYIIHUKOB?

AHaJamn3 cpeabl A5 U3MeHeHU i
Kakue merozbl reHepanuy e Bbl y’Ke UCIOIb30BAIA B CBOEH NMpaKkTUKe?
Kak BbI OLIeHHBaeTe UEHHOCTD UJCH IIEPE]] €€ peann3aueii?
Kakue crpateruu mpoakTUBHOTO MBIIIJICHHS BbI cuuTaeTe Hanbosee 3ppekruBHbIMU?
Kak M0HO co3/1aTh cpeny, CHOCOOCTBYIOLIYIO FeHepauuu uiei?
Kak BbI onpezensere, kKakue UAeu CTOUT pa3BUBATh, a KAKWE — OTBEprarb?
Kakue npumeps! yCnemHon peanusanuy Uel Bbl MOKETE IIPUBECTU ?
Kak M0OxHO pa3BuBaTh NPOAKTUBHOE MBIIIEHUE B KOMaH 1e?

HNHuumaTuBa Kak 4acThb HHHOBAIIHOHHOIO nmpouecca

NoakowhE

=

Kak BbI MOHMMaeTe POJIb MHUIIMATUBBI B (POPMUPOBAHUN MHHOBAIIMOHHOMN KYJIBTYpPhI?
2. Kaxwe armeMeHThI qu3aiiH-MbBIIUICHUS Hanboiee 3 (HEKTHBHO MOIIEPKUBAIOT
WHUIIMATHBHOCTH?

Kak nannmaruBa MoxxeT ObITh HHTETpUpoBaHa B Lean-npomecchi?

Kakue npumepbl MHHOBAIW, BO3HUKIINX OJIarojapsi HHUIIUATHBHOCTH, BbI MOYKETE
npuBecTu?

Kak MOkHO pa3BUBaTh KyJbTypy HHHOBAIMI B CBOEH OpraHu3anuu?

Kak BbI o1ieHHBaeTe pe3yabTaThl BHEAPEHHS] MHHOBAIMOHHBIX HIIEH?

Kakue npensaTcTBUs MOTYT BOSHUKHYTh ITPU BHEAPCHUH MHULIMATHB B MHHOBAIIMOHHBIN
nporiecc?

Hw

No o

Lean-nmoaxon
Kak BbI mpoBOAMTE aHANN3 BHYTPEHHEW CpeJibl CBOEH opranu3anuun?
Kakue BHemnue dakropsl Bbl yunTtsiBaete rpu nposeaeHnn PEST/STEER ananuza?
Kak pe3ynbrarel aHanu3a MOTyT IOMOYb B CO3/JaHUU CTPATETUH U3MEHEHUI?
Kakue MeTozbl OLIEHKH PECYPCOB U IIPOLIECCOB BBl UCIOJIB3YETE?
Kak BbI onpezensere, Korja HacTano BpeMst UIsl ”3BMEHEHUH B OpraHu3anun’?
Kak MOXHO MUHUMU3HUPOBATH PUCKU MPU IPOBEJCHUH U3MEHEHUI?
Kak BbI oTcnexxuBaete 3¢ (eKTUBHOCTh BHEPEHHBIX U3MEHEHH?

IIpuBHecenne HOBBIX Hael B MpoeKkThl. YacTs 1

NoakowhE

Kakne Mozneny n3mMeHeHui BaM U3BECTHBI M KaK Bbl UX IpUMEHseTe?

Kakue npuHIMIIbI ypaBiIeHus: K3MEHEHUSIMH Bbl CYUTAaeTe Hanboee BaXKHBIMU?
Kax BbI KOMMyHUIIMpYETE U3MEHEHUS CBOEH KOMaH1e?

Kakue npumeps! yCHemHoro BHEAPEHUS N3MEHEHUI Bbl MOYKETE IIPUBECTU ?

Kax BbI OlIeHMBaeTe TOTOBHOCTh KOMAaH/Ibl K U3MEHEHUSAM ?

Kakue TpyqHOCTH BO3HUKAJIM Y Bac MpHU yNPaBICHUN U3MEHEHUSAMU?

Kak MOXHO yJIy4qIINTh KOMMYHHUKAIIUIO U3MEHEHUI B OPraHU3aluu?

NoakowhE

IIpuBHECEHNE HOBBIX MIeH B MPOEKTHI. YacTs 2

Kakue npu4nHbl CONPOTUBIICHUS H3MEHEHUSAM BBl HAOJIIOJAJIM B CBOEH MpaKTHKE?
Kax BbI paboTaeTe ¢ COMpOTURIICHUEM B Ballieli KoMaH1e?

Kakue crpareruu Bbl HCIIOJIB3YETE ISl CO3/1aHUs OEPKUBAIOLIEN cpezbl?

Kak M0OXHO mOMOYb KOMaH/Ie PEOI0JIETh CTPax Mepea U3MEHEHUSIMU?

NS
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o

Kax BbI onienrBaeTe 3(heKTUBHOCTh CBOMX CTPATETHi pabOTHI C COMPOTUBIICHUEM?
Kakue npumepsl yCHenHoro npeoioieHus COIPOTUBIEHUSI Bbl MOYKETE IIPUBECTHU?
7. Kak BbI co3aere atmocdepy T0BepHrsi B KOMaHIE BO BpeMsi H3MCHECHU?

IIpakTuka BHeIpeHUs] HHULIINATHB

o

=

Kak BbI onpezensere KI0YEBbIX 3aUNHTEPECOBAHHBIX CTOPOH B MPOLIECCE U3MEHEHUI?

2. Kakue koMMyHHMKallUOHHbIE CTPATETUU Bbl UCIIOJIb3YETE Ui B3aUMOJICHCTBHS C

3aMHTEPECOBAHHBIMU CTOPOHAMU?

Kak BbI 0OecnieunBaeTe NOJAEPKKY M BOBIEUYEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH?

Kakue MeTobl BBl HCIIONIB3YeTe IS aHaIHM3a MOTpeOHOCTEel 3aMHTEPECOBAHHBIX CTOPOH?

5. Kak Bbl olleHMBaeTe yCrieX BHEIPEHUSI MHULIMATUB C TOUKH 3PEHUS 3aMHTEPECOBAaHHbIX
CTOpOH?

6. Kakue Tpy1HOCTH BBI CTAJKUBAINCH IPU pabOTe € 3aMHTEPECOBAHHBIMHM CTOPOHAMU?

Kak BbI moiepkuBaeTe J10JIr0OCPOYHbIE OTHOIIEHUSI C 3aMHTEPECOBAHHBIMU CTOPOHAMMU?

Hponenenne H3MEHEeHH B opranu3anum

How

~

Kak BbI pa3BuBaeTe y COTpyJJHUKOB UyBCTBO JIMYHOW OTBETCTBEHHOCTH 32 HU3MEHEHHUS?
Kakue MeTompl 11eenonaranus Bbl UCIOJIB3yETe B CBOEH KoMaH 1e?

Kak BbI ciocob6cTBYyeTe caMOOpraHu3alii KOMaH ] B YCIOBUSX U3MEHEHUIt?

Kaxkue mpumeps! yCHEIHOro 1eJenoiaranus Bbl MOXKETE MPUBECTH?

Kak BbI o11eHHBaeTe ypOBEHb OTBETCTBEHHOCTH COTPYIHUKOB 32 PE3YJIbTATHI
W3MEHEHH?

Kakue npensTcTBUSI MOTYT BO3HUKHYTH IIPU BHEAPEHUU CAMOOPTaHU3AIIH?

7. Kak BbI MOJep>KUBACTe MOTHUBAIIMIO KOMaH/Ibl B IPOIIECCE U3MEHEHUM?

IIpeonoJienne conporuBieHus: U3MeHeHUsIM. Yacts 1

o akrowbdpE

=

KakoBa poib nuaepa B MHUMUPOBAHUY U3MEHEHHI B OpraHu3anun’?

Kak BbI nOIEPKUBAETE CBOIO KOMAH/y B YCJIOBUSAX HEONPEAEIEHHOCTH?

Kakwue crpareruu Bbl HCIOJIb3YETE JIJISl CO3/1aHUs JOBEPUTENbHBIX OTHOIICHUN B
KoMaHze?

Kak BbI onieHuBaere 3¢ (heKTUBHOCTH CBOEH MOAJIEPKKH KOMaHIbI?

Kakue npumeps! yCHEMHOro JIMAEPCTBA B YCIOBUAX U3MEHEHHUM Bbl MOYKETE IIPUBECTH?
Kaxk BbI cipaBiisieTech ¢ KOH(PIMKTaMU, BOSHUKAIOIMMU B TIPOIIECCE U3MEHEHUN?

Kak BbI pa3BuBaeTe CBOU JUAECPCKUE Ka4eCTBa ISl YIPABICHUS U3MEHEHUAMU?

IIpeonoJsieHne conpoTuBJICHUSI U3MeHeHUsAM. YacTp 2

wn

No ok

Kak BbI ucnonp3yere CUMYJIALNU U 00YUEeHHs! YIIPABJIECHUIO U3MEHEHUAMU ?

Kakwue posneBble Kelichl Bbl IPUMEHSETE ISl aHAIN3a PEAKIIMNA HA U3MEHEHUS?

Kak BbI coOupaere u ananuzupyere oOpaTHyIO CBS3b 10 IIpoleccaM U3MEHEHH?
Kakue npumeps! yCrenHoro Uenoib30BaHus 00paTHON CBSA3U Bbl MOXKETE IPUBECTH?
Kak BbI onieHuBaere 3¢(eKTUBHOCTH CUMYJISIIHM B 00yueHun?

Kakue TpyqHOCTH BO3HUKAIOT IIPH MCIIOIb30BAaHUH POJIEBBIX UTP?

Kax BbI BHEJpsIETE MOTYUYEHHBIE YPOKU U3 CUMYJISLUNA B IPAKTUKY?

NoakowhE

Pabora ¢ 3auHTepecOBaHHBIMU CTOPOHAMM

Kaxk BEI 3alIIIACTC HHUIMWATUBHBIC ITPOCKTHI NEPEA 3AMHTECPECOBAHHBIMU CTOpOHaMI/I?
Kakue metonbl cOopa oOpaTHOM CBSI3H BBI HCTIOJIB3yeTe?

Kak BbI aHasM3upyere oOpaTHYIO CBS3b IO pe3yabTaTaM BHEIPEHUS] MHULINATUB?

Kak BbI OIBOANTE UTOTH PabOTHI C 3aMHTEPECOBAHHBIMHU CTOPOHAMU?

Kakue nmpuMepsl yCcrenmHoi 3aiuThl IPOEKTOB Bbl MOKETE TPUBECTH?

Kaxk BuI HCIOJIB3YCTC MMOJIYUCHHBIC PCKOMCHAAIUN JIJIA 6y,[[y1]_[I/IX I/IHI/ILII/IaTI/IB?

Kaxk BbI moiepuBaeTe 3aMHTEPECOBAHHOCTh CTOPOH B MPOLIECCE U3MEHECHUI?

NoakowdhE
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JIuaepcTBo B H3MEHEHHUAX

1. Kakwue crpareruu JuaepcTBa Bbl UCIOJIB3YETE JIJISl BAOXHOBEHUSI KOMaH/?

Kak nuuHblii ipuMep Jauaepa BIUSIEeT Ha BOCIIPUSITUE U3MECHEHU?

Kaxkue kauecTBa Bbl cUMTacTe HEOOXOIUMBIMU IS YCIICIITHOTO YIIPABICHUS
U3MEHEHUsIMU?

Kak BbI pa3BuBaeTe JIMAEPCKUE KaueCcTBa y ce0s 'y CBOCH KOMaHIbI?

Kakue npumepb! yCIEIIHOTO JIUEPCTBA BBl MOXKETE IPUBECTH?

Kak BbI cripaBiisieTech ¢ BhI30BaMU, CBS3aHHBIMU C JIUJIEPCTBOM B YCIOBUAX U3MEHEHUMN?
Kak BbI o11eHHBa€eTe BIMSHUE CBOETO JIUJIEPCTBA HA PE3YyIbTaThl H3MEHEHUI?

OTBeTCTBEHHOCTH 3a pe3yabTar. Hacts 1

LN

No ok

=

Kak BbI ompeziernisieTe, 4To 3HAUYUT OBITH OTBETCTBEHHBIM 32 PE3YJIbTAT B KOHTEKCTE
W3MEHEHHI?

Kakune MeToapl OIIEeHKH PE3yIbTAaTOB Bl UCTIOIB3YETE JAJISI UHUIIMATHB U U3MEHECHU?
Kak BbI (hopMupyeTe KyJIbTypy OTBETCTBEHHOCTH B CBOEH OpraHuzanuu’?

Kaxkue mpumeps! yCemHoro onpeaeieHruss OTBETCTBEHHOCTH Bbl MOYKETE MPUBECTH?
Kak BbI o11eHHBaeTe ypOBEHb OTBETCTBEHHOCTH COTPYIHUKOB 32 PE3yIbTAThI
W3MEHEHHI?

Kakue TpyqHOCTH BO3HUKAIOT MPH POPMUPOBAHUU KYIBTYpPbl OTBETCTBEHHOCTH?

Kax BbI mojiiep:kuBaeTe MOTUBAIIUIO COTPYAHUKOB K OTBETCTBEHHOCTH 32 PE3yJIbTaThI?

OTBeTCTBEHHOCTH 3a pe3yJbTar. YacTsb 2

agblrwn

~No

Kak BbI ncnonb3yere 0OpaTHYIO CBSI3b /U YJIyULIEHUs PE3yJIbTaTOB?

Kakue ypoku 13 Heyznad Bbl MOKETE BBIJIEINUTD B [IPOLIECCE U3MEHEHUIT?

Kak BbI manupyere Oyayiive HHUIIMATUBBI HA OCHOBE MOJIy4€HHOI'O OIbITa?
Kakue npumeps! yCHenHoro aHaan3a omu0oK Bbl MOKETE PUBECTU ?

Kak BbI orieHnBaeTe 3()(h)eKTUBHOCTh CBOUX METOJIOB 0OpaTHOMU CBs3U?

Kakue TpyqHOCTH BO3HUKAIOT MPH MJIAHUPOBAHUU OYyAYIIMX UHUIMATUB?

Kak BbI noepkuBaeTe KOMaH 1y B IIPOLIECCE aHAJIN3a HEylad U IIJIaHUPOBaHUS?

NoabkowhE

IIpumepHoe onrcaHue U KPUTEPUH K IIPOEKTY

IIpoekT no mucunniauHe (Moay/0) « MHUIUATHBHOCTD U YIIPABJICHUE U3MEHECHUSIMID)
[lenp mpoekTa
Pa3paboraTh 1 npeAcTaBUTh HHUIIMATUBHBIN POEKT, IEMOHCTPUPYIOIINI TOHUMaHHUE
KJIFOUEBBIX aCMIEKTOB MHUIIMATUBHOCTH U YIIPABJICHUS U3MEHEHHUSIMH, BKIIIOUAsi T€HEPaIUIo UJIeH,
aHaJIN3 Cpeibl, MPEO0JI0JICHNE COMIPOTUBIIEHUS, pabOTy € 3aMHTEPECOBAHHBIMU CTOPOHAMH,
JIUJIEPCTBO U MPAKTUYECKOE BHEIPEHHUE.
3amanue
B pamkax npoekTta Bbl JOJIKHBI:
1. HccnemoBaTh 1 omucaTh POJIb HHUIIMATUBHOCTH U U3MEHEHUH B COBPEMEHHOM MUDE;
2. CdopmupoBath 1 000CHOBATH HOBYIO HHUIIUATUBHYIO UJICIO, UCTIONB3YS METOIBI
TE€Hepalu U OIIEHKHU UJEH;
3. Tloka3aTh CBSI3b MHUIIMATHBBI C MTHHOBAIIMOHHBIM MTPOIIECCOM, TPUMEHSISI IPUHITUITBI
JM3aH-MBIIIICHNSI U Lean-moaxomao0B;
4. TlpoecTtu aHaynn3 BHyTpeHHEH U BHelIHel cpeabl ¢ npuMeHenneM PEST win STEER;
5. BriOpatb u onucaTh MOJEIb YIPABJICHHS N3MEHEHUsIMU (Hanpumep, Kotrepa wim
ADKAR) myist peanuzanuu HHUITUATUBBI,
6. Pa3pabotarh cTpaTeruio Mpeo0JICHUS BO3MOMXHOTO COMIPOTHBIICHUS U3MEHEHUSM;
7. CocTaBUTH KapTy 3aMHTEPECOBAHHBIX CTOPOH U OMPEAETUTh KOMMYHUKAIIUOHHBIE
CTpaTeruy;
8. Ommcarh MOIXOBI K PA3BUTHIO JTUYHON U KOMaHIHOW OTBETCTBEHHOCTH 32 PE3yJIbTaT;
9. IIponeMoHCTpUPOBATH JIMIEPCKUE KAUECTBA B YIPaBICHUN HHUIIMATUBOII;
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10. [IpoBecTr MpaKTUUECKYIO CUMYJIISILIMIO UK POJIEBOI Kelic BHEIPEHUS] HHUIIUATUBBI;

11. IToaroToBUTH U IPOBECTH (PUHATBHYIO PE3EHTAIMIO TPOEKTa ¢ 00OCHOBAHUEM peIICHUI

U UTOraMH.

9Tanbl BbINOJIHEHUS IPOEKTA

Iran Onucanune

Pesyabrar

AHanu3 TeMBbl: HN3YUCHHUEC POJIU

HWHHOBAIIMOHHLIM ITPOLECCOM

1 . KpaTkuit aHamuTHYeCKUN OTYET
WHULMATUBHOCTH U U3MEHEHUN

2 ['eneparuist 1 BEIOOD HIEU Ornucanue ujien, METo 1 reHepaluu
CBs13b HHUITUATHUBBI C

3 AHaNUTUYECKOE ONMCaHUE

4 Amnamus cpenst (PEST/STEER)

AHanus cpepl ¢ BEIBOJAMU

Bo160p 1 onucanue Moaenu

5 Onucanue MoaelIn 1 000CHOBaHHE
yIpaBiIeHUS U3MEHEHUSIMU
Pa3pabotka cTtparerun

6 [Inan pa®oThI ¢ CONPOTHUBIICHUEM
IIPEOIOJICHHS COTIPOTUBIICHUS
Pabora ¢ 3auHTEepecoBaHHBIMU .

7 Kapra creiikxoniepoB 1 KOMMYHUKAIAH
CTOPOHAMHU

8 OTBETCTBEHHOCTH U JIUJIEPCTBO Onucanue Moaxo/10B
[TpakTHyeckast CHMyJIALIUS .

9 OT4er o CUMYIISILIUU WIH Kelcy
BHEJPCHUS

10 [ToaroroBka huHaIBHOU [Ipe3enTanus, npe3eHTaIllOHHBIE
Ipe3CHTAINA MaTepHabl

11 3amura npoekTa u oopaTHas CBsi3b | 3aimuTa, o0CyXaeHue, pedaexcus

Kputepun onenkn

Kpurepnii MaxkcumanbHbII Onucanne

Teoperuueckas riyouna

ITonnMaHue 1 pacKpeITHE
KJIIOYEBBIX ITOHATUNA U MOJEIel

KauectBo anamm3a CpCabl

[TosHOTa 1 00OCHOBAHHOCTD
PEST/STEER auanuza

OpUruHATBHOCTH U
000CHOBAaHHOCTH HUIEH

HoBu3zna uaeu u aprymeHTauus
€€ [eHHOCTH

[Tpumenenne moaenen
YIPABIECHUS] U3MEHEHUSIMU

KoppektHocTs BbIOOpa 1
MIPUMEHEHHUE MOJENH

Crparerus paboThI ¢
COIPOTUBIIEHUEM

IIpaxTueckas u
IICUXOJIOTHYECKast
000CHOBaHHOCTh

Pabota ¢ 3auHTEepecOBaHHBIMU

AJIeKBaTHOCTb KapThl U
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Kpurepuii MakcuMasbHbIA Onucanue
0asL
CTOpOHAMU KOMMYHUKAIIMOHHBIX CTPATETUN
JInpepcrBo u 1 JleMoHCTpanus JIMaepcKux
OTBETCTBEHHOCTb KaueCTB U OTBETCTBEHHOCTH
IIpakTrueckas cuMyIIALUA 1 PeanucTuyHOCTD M Ka4eCTBO
MIPOBECHUS
[IpesenTanus u 3anura 10 YETKOCTD, YOSIUTEIHHOCTD,
yMEHHUE OTBEYaTh Ha BOMPOCHI
Utor 10 Cymma OamioB

Pexomengamuun mo opopmiieHu0
TekcroBast yacTb — 210 15 cTpaHull, CTPYKTypHUpOBaHHAsI 110 3TaIlaM;
Hcnonb3yiiTe TabIULBl, CXEMBbI, JUArpaMMBbl JJIs BU3yaJIU3aL1H;
CchUIKM Ha UCII0JIb3YEMbIE HCTOYHUKU U MOJIENH 00sI3aTENbHbI;
[TpeszenTtanust — 10-15 cnaiifnos, ¢ KIHOYEBBIMU BHIBOJAMU U WILUTFOCTPALUSAMU;

B 3amuTe npoekra HEOOXOAUMO YMETh apryMEHTHUPOBAHO OTBEYATh HAa BOIIPOCHI U

Hror

HaBbIKKM aHAJIMTHYCCKOI'O

IIPUHUMATb o6paTHy10 CBA3b.

BolnosnHeHue npoekTa MO3BOJIUT 3aKPENUTh 3HAHUS MO AUCLHUIUIMHE (MOJIYJIIO), pa3BUTh
MBIIUICHHs], TE€HEpalud W peaau3allid WHULHUATHUB, YIIPAaBICHUA

N3MCHCHUAMU W KOMMYHUKAIWH C 3aWHTCPECCOBAHHBIMU CTOPOHAMMU. HpOGKT CHOCO6CTByeT
Pa3BUTHIO JIMACPCKUX KAUCCTB U OTBETCTBCHHOCTH 3a PC3YJIbTAT.

3aganus AJs1 MPOMEKYTOYHOM aTTECTAIUM MO AMCUUILTUHE (MOTYJII0)

Ne n/m

3apanmne

OTtBeT

KomMmnerenmus

1.

Kakoe 13 yTBepKAeHHH JTy4lle BCETO OTPaskaeT PoJib
WHHULUATUBHOCTH B COBPEMEHHOM MHpe?

BapuanTtsr:

A) THUITMATHBHOCTH — 3TO UCKITIOYUTEIHHO KaueCTBO
PYKOBOAUTENCH, HEBAXKHOE IS PSAIOBBIX
COTPY/IHHUKOB.

B) MHNIMaTiBHOCTH MTOMOTAET KaXKIOMY COTPYAHHUKY
aJanTHPOBATHCA K M3MEHEHUSIM U aKTHUBHO
Y9aCTBOBATh B MX PEATH3AITHH.

C) MHMIIMAaTUBHOCTH — 3TO CIIOHTaHHOE JACHCTBHUE, HE
TpeOyroIee TUIAHUPOBAaHUS U OTBETCTBEHHOCTH.

D) MannmaTHBHOCTE HE CBA3aHA C OTBETCTBEHHOCTHIO
3a pe3yiabTart.

B

VK-6

HazoBute OIWH U3 METOAOB I'r€HCpallun H,Z[eﬁ, HINPOKO
I/ICHOHI)3yeMI)II\/’I JJ14 pa3BUTUA IPOAKTUBHOT'O
MBIIJICHU .

Mo3sroBoii mTypm

VK-6

Kak HaspIiBaeTCs MOAX01, OPUEHTUPOBAHHBIN Ha
MOHMMaHKe MOTPeOHOCTEH NOJIb30BaTENEH U CO3AaHne
MHHOBAIIMOHHBIX PEIICHUI?

Jln3aiH-MBIIICHUE

VK-6

Kaxk Ha3bIBaeTCS HHCTPYMEHT aHAJIM3a BHEIIHEN
Cpe.bl, BKIIOYAIOINHN MOJIUTHYECKHE, SKOHOMUIECKHE,
COLMAJIbHBIE U TEXHOJIOTHYECKUE (DaKTOPHI?

PEST-ananu3s

VK-6

HazoBute 0jiHy U3 KJIFOUEBBIX MOJI€NIEH yIIpaBICHUS
M3MEHEHUsIMH, pa3padoTtannyto xorom Korrepom.

Mogens Korrepa

YK-6
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6. | Kak Ha3bIBaeTCs ICUXOIOTMYECKUI MEXaHU3M, U3-3a Crpax YK-6
KOTOPOTO JIFOAH OOATCS M COIPOTHUBIISIOTCS
U3MEHEHUSIM ?

7. | Kak Ha3bIBaeTCS MHCTPYMEHT, ITO3BOJISIONINH BBISIBUTh Kapra YK-6
1 KJaccu(purpoBaTh 3aMHTEPECOBAHHBIE CTOPOHBI 3aMHTEPECOBAHHBIX
rpoekTa’? CTOPOH

8. | Kak Ha3bIBaeTCs MpOIECC MOCTAHOBKY IIETICH u Ilenenonaranue VK-6
IJITAHUPOBAHUSI CBOETO PA3BUTHSI, Ba>KHBIN IS
CaMOOpTaHM3aITH ?

9. | HasoBuTe 0iiH M3 METOIOB INIAHUPOBAHUS JTUIHOIO TailM-MeHEe[KMEHT YK-6
BPEMEHH, KOTOPBIH momMoraeT 3()()eKTUBHO
paclpenesnsiTh 3aJ1a4i U BpeMs.
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