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1. Kparkasi XapaKTepuCTHKA JUCHUILVINHBI (MO1YJI51)

Pabouas nmporpamma nucuurminssl (Moayis) «Komananas padora mo Agile» cocraBieHa B
COOTBETCTBMU C (heJiepalibHbIM TOCYAAPCTBEHHBIM 00pa3oBaTeIbHBIM CTAaHAAPTOM BBICIIETO
oOpa3oBanus — OakanaBpuat no crenuaibHocTu 02.03.01 MaremaTtnka U KOMIbIOTEPHBIC HAYKH,
npoduns MCKyCCTBEHHBI HWHTEIEKT, YTBEPXKICHHBIH INpHKa3oM MMHHHCTEpPCTBA HAyKH U
BhIcIIero oopasosanus Poccuiickoit denepannu Ne 807 ot 23.08.2017 roga.

Nzyuenne aucuumumnbl (Monynsi) «Komanmnas paGora mo Agile» BakHO a1 pa3BUTHS
HaBBIKOB () (HEKTUBHOTO B3aUMOICHCTBHSI M THOKOTO YIPaBIEHUS IPOEKTAMU B YCIOBUSIX OBICTPO
MEHSIONUXCSl TpeOoBaHui. M3ydeHuWe AMCIMILIUHBI (MOMYIS) CIOCOOCTBYET (DOPMHPOBAHHIO
KYJIbTYpbl COTPYIHUYECTBA, CAMOOPraHU3aLUM U IOCTOSHHOTO YJIYYLIEHHs, YTO IOBBIIIAET
MPOAYKTUBHOCTh KOMAH/Ibl U KAYECTBO KOHEYHOT'O MPOAYKTA.

MecTo tMcHUIUIMHBI (MOAYJISI) B CTPYKTYpe 00pa30BaTe/1bHON MPOrpaMMBbl

Hacrosimas nucuuruiiaa (MO1yJb) BKJIIOUEHA B YUEOHBIH IUT1aH 10 MporpamMmme MoAroTOBKH
OakanaBpuara no HampasieHuto 02.03.01 MaremaTnka W KOMIBIOTEPHbIE HAYKH, MPOQUIIb
HckycCTBEHHbIN HMHTENIEKT W BXOJUT B BapHaTHBHYIO 4acTh binoka 1, ¢opmupyemyro
Y4aCTHUKAMHU 00pa30BaTeIbHBIX OTHOIMICHUH KaK TUCIUIUIMHA TI0 BBIOOPY.

JuctunnuHa (MOAY/b) IO BBIOOPY M3y4yaeTcs Ha 2 Kypce B 3 CEMECTpe U BXOJIUT B TPYIIITY
nucrutuinH «CodT-HaBbiku 111 STEM-kypcoBy.

Hesb n3yvyeHusi TUCUUIIMHBI (MOAYJIs1): popMUpOBaHHME 3HAHUS O CAMOOPTaHU3AIMU U
pacrpeeneHu poJiel Ui B3auMOJICHCTBUS B KpocC-(pyHKLIMOHAIBHOM KOMaHJE, B YCIOBHIX
OrPaHMUYEHHOTO BPEMEHU U U3MEHSIOIUXCS TPeOOBaHUH.

3agaum M3y4eHHs JUCUMILIMHBI (MOAY/Isl) HalpaBlieHbl Ha (JOPMUpPOBAHUE CIIEIYIOLIUX
3HaHWI, YMEHUH U HABBIKOB!

— 3HaHHWE OCHOBHBIX poOJied, apTeakToB M COOBITHH B SCrUM-momxojne, a Takke
IIPUHLIMIIBI THOKOM pa3paboTKHy;

— 3HaHHWE CTPYKTYphl W JIOTUKM CIPHHTOB, BKJOYas IulaHMpoBaHue, daily meetings,
review U peTpOoCHeKTHBY;

— 3HaHHE METOJIOB IPYIIOBOrO MPUHATHUS PELICHUH, BKIIOUas KOHCEHCYC, FOJI0COBaHHUE,
meton Jlensdu u npyrue;

— 3HaHHe NMPHUHILUIIOB U IIeJIeH PEeTPOCIIEKTUBDI, a TAK)KE METO/IbI aHATHM3a U yIyUYIICHUS
KOMaHIHBIX IIPOIIECCOB,;

— YMEHHE MOHUMATh MPHHUHUIBI 3()PEeKTUBHOTO B3aUMOJICUCTBUS B paMmkax Scrum-
KOMaH/Ibl;

— YMEHHME BJaJeThb MHCTPYMEHTAaMHM OpraHU3allMM JTaloB CIPHHTA, BKIIOYAs
IUTAHUPOBAHHUE 33/1a4, IEMOHCTPAILMIO pe3yabTaTa U aHaJIN3 NPOILEALIEro Nepro/a;

— YMEHHE WHHULUHUPOBATh W IMOJACPKUBATh IPOLECCHl KOMAHIHOIO OOCYXIEHMS A
MIPUHATHUS PELLICHUH;

— HaBBIK TMPOBEACHUS W MOJICPUPOBAHUS PETPOCHEKTHUBHI C  HCIOJIH30BAHHEM
MOJIXOIAIINX HHCTPYMEHTOB U TEXHUK.
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2. IlepeyeHb UIAHUPYEMBIX Pe3yJbTATOB 00y4eHUs

Kommnerenuuu, ¢opmupyemble B pe3yiabTaTe OCBOCHUS IUCHUIUIMHBI (MOIYIsl) NpU
NPOBEIEHNH y4eOHBIX 3aHATUH B (hOpME KOHTAKTHOM paboThl 00yUYaIOIIMXCs C MeJarorHuecKuMu
paboTHHKaMU YHHUBEpPCUTETA U B (hOpME CAaMOCTOSTEIbHON pabOThl 00YJarOIINXCS |

Komnerenuus Copeprxanne KOMIETEHI[HH HNuauxartop Ilepeyens naaHupyeMBbIX
KOMIIeTeHIHH Pe3yJabTaTOB 00yUYeHHUsI 1O
JucuunjauHe (MoayJaio)
YK-6. Crioco0eH yIpaBiIsiTh CBOUM YK-6.1. 3HaeT OCHOBHBIC I PHHITUIIBI
BpPEMEHEM, BBICTPAUBaTh U CaMOBOCIHUTAHUS U
peaT30BbIBATh TPACKTOPHIO camMo00pa3oBaHus,
CaMOpPa3BUTHS Ha OCHOBE pode CCHOHAIBHOTO U
MIPUHIIAIIOB 00pa30BaHUs B JIMYHOCTHOTO Pa3BUTHS, UCXO/S
TEYCHHE BCEH KU3HU M3 3TAIOB KapbePHOIo POCTa U
TpeOOBaHHH pHIHKA TPYyAa
YK-6.2. YMeeT miaHupoBars CBOE

pabouee BpeMsi ¥ BpeMst JJIsI
camMopa3BUTH. (OPMYITHPOBATH
Oejau JUYHOCTHOI'O 1
npoheCcCOHaIbHOTO PA3BUTHS U
YCIOBHA UX JOCTUIKCHUSA, UCXOOA
W3 TEHICHIINN Pa3BUTHS 00JIACTH
npodeccrHoHaIbHON
ACATCIBHOCTU, UHAUBUAYAaJIbHO-
JIUIHOCTHBIX 0COOCHHOCTEH

YK-6.3. Hmeet mpakTHUeCKHil OIBIT
MOJTY4SHHS 0T OJHUTEIHHOTO
00pa3oBaHusl, U3yUCHHUS
JOTIOJHUTENBHBIX
00pa30BaTeIbHBIX MPOTPaMM
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3. TemaTnueckuii miIan

Ne TpynoeMKoOCTh, aKATeMHYECKHE YACHI
n/n HaumenoBanue Qunasn popma TKY
KonrakTtHas padorta N
pa3aena JuCHMIIINHBI (TekyLumit
CamocTo
(Mony.1) Cemmnaprr Kontpoas | steabHa WOHTPO.I
Jlekumnu | (mpakTuYecKue ycneBaeMocTH)
s1 pabora
3aHATHS)

1 Coznanue npoayKTOB U 2 2 [ToaroroBka k
IIEHHOCTHh KOMaH THOMN CeMUHAPY
paboThI

2 Pabora ¢ koMaHJHBIMU 2 2 ITonroroBska k
poreccaMu CEMHUHAPY

3 SCRUM kak 2 2 IToaroroBka k
(hpeitMBOpK Ha OCHOBE CEMHUHAPY
AGILE

4 Poxe SCRUM Macrepa 2 2 ITonroroBka x

CEMHUHAPY

5 CoOpITHs B Scrum: 2 2 IToaroroska K
Sprint Planning CEMHHAPY

6 CoOwITHst B Scrum: 2 2 ITogroroBska K
Daily Scrum CEMHHApY

7 CoOpITust B Scrum: 2 2 IToaroroBska k
Sprint Review CEeMHHApY

8 Co0pITHs B Scrum: 2 2 IToaroroBska k
PeTpocniektuBa CEMUHApPY

9 Pabora B ciipunTe 2 2 IToaroroska k

CEMHUHAPY

10 CamMoopranu3anus B 2 4 IToaroroBka k
KOMaH/Ie CEMHUHAPY

11 MeToabl KOMaHIHOTO 2 4 IToaroroBska k
MIPUHSITUS pelICHUI CEMHUHApY

12 dacuauranusg 2 4 IToaroroBka k
KOMaHJTHOH paloThI CEMHUHAPY

13 IToBrImIeHne 2 4 ITogroroBka k
s dekTuBHOCTH CeMHHApy
B3aMMOJICH CTBUS

14 PerpocnexruBa B 2 4 ITonroroBska k
JeHCTBUHU CEMHUHAPY
3auem 10 [poekt

Hmozo: 28 10 38
Oobvem oucyunaunovt (Mooyns) 76
(6 ak. u.)
Oobvem Oucyuniumnvl (M00yas) 2
(6 3au. eo.)
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4. Coaep:xkaHue TUCHUILITHHBI (MO1YJIs)

Neri/m HaumeHnoBanue pasaeJia Conep:kanne TUCHUILUIMHBI (MOAYJISA) O TeMaM
AMCUMILIMHBI (MOAYJIsA)
1 Co3zgaHue NpoaAyKTOB U OcHoBbl THOKOI pa3pabotku. LlenHoctu u npuniuns! Agile. Otinune
LIEHHOCTh KOMaHHOM paboTHI Scrum ot Apyrux GperiMBOPKOB.
2 PabGora ¢ KOMaHTHBIMU Pa3zbop poneit Scrum Master, Product Owner, Developer.
MpOoLECCaMU OTBETCTBEHHOCTH, B3aUMOJIEH CTBUE, IPUMEPHI.
3 SCRUM kak ¢peiiMBOpK Ha Product Backlog, Sprint Backlog, Makpement. ITpo3paunocts u
ocuose AGILE JIOCTYITHOCTB apTeaKToB.
4 Pose SCRUM Macrepa [MoaroroBka k cnpunty. Kak ¢popmupyeTcs minad, KpuTepuu
3aBepUICHUSs 3a]1ay.
5 Co6wiTHs B Scrum: Sprint Lenb exxeqHEBHBIX BCTPEY, CTPYKTYpPa, TAHMHHT, THITUYHBIC OIIHMOKH U
Planning WX IIPEOI0JICHHUE.
6 Co6piTust B Scrum: Daily Scrum | JleMoHcTpaIus pe3y/ibTaToB, B3aHMOAEHCTBHE C 3aKa34UKOM, cOOp
00paTHOM CBS3H.
7 CoOpiTHst B Scrum: Sprint Lenwm, hopmar mpoBeaeHNS, HHCTPYMEHTHI aHAIN3a KOMaHTHON
Review paboThL
8 CoOpITHs B Scrum: Oprasu3zanys KOMaHAHOW paboTHI B TeUEHHUE CIPHUHTA, IPO3PaYHOCTB,
PerpocnektuBa B3alMOJIEHCTBUE.
9 Pabora B cipunTe [IprHIUTIEI aBTOHOMHOCTH, JIOBEPHSI, paclipe/ieIeHUS
OTBETCTBEHHOCTH B KOMaH/Ie.
10 Camoopranu3anus B KOMaH/ie Koncencyc, ronocoBanne, meron Jlemspu u ap. UaTerpamnus B
pabouue nmpoLecchl.
11 MeTobl KOMaHIHOTO IpUHATHS | Posb dhacuimraropa, METOABI TPOBENCHUSI 00 CYKACHUH, yaepKaHue
peleHni (hoKyca rpynimsl.
12 dacunuranus KOMaHIHOU OOparHas cBS3b, OTKPHITOCTh, PadOTa ¢ KOHPINKTaMHU U
paboThl HEJOTIOHUMAaHHUEM.
13 [NoBriienne 3 pexTuBHOCTH [IpoBeneHne peanbHON PETPOCIIEKTHUBEI 110 3aBEPIIEHHOMY ITPOEKTY
B3aUMOJIEH CTBHS WJIM CIIPUHTY.
14 PerpocnexruBa B neiicrBumn OO0bennHeHne 3HAHUH: OpraHn3anrs IPOeKTHOH paboTHI B Scrum-

koMmanae. PuHanbHas ACEMOHCTpalusAa MpOCKTOB. HpeSCHTaI_[I/IH, aHaJIn3
nponecca, BbIBOJAbI U MHANBUAYAJIBHBIC CAMOOLICHKH.
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5. Y4e0HO-MeTOAMYECKOE 00ecIIeYeHUE

VHHUBepcUTET  pacrojlaraeT  IOJIHBIM  HaOOpOM  JIMLIEH3MOHHOTO ¥ CBOOOIHO
pacrpoCcTpaHseMoro MpPOTpaMMHOIO oOOecledeHusi, BKJOYas MPOIYKTHl OTEYECTBEHHOTO
IIPOM3BO/ICTBA.

Kaxplii CTyZeHT B TeueHHe BCEero mnepuojna OOydeHMs IOJIydyaeT HHIAMBUAYabHBIN
HEOTPaHMYEHHBIM  JOCTYH K  3JIEKTPOHHO-OMOIMOTEYHOM  cucTeMe U 3JIEKTPOHHOU
MH(QOPMALMOHHO-00pa30BaTEIbHOW Cpelle YHMBEPCUTETa. OTH CUCTEMbI IMPEIOCTABISIIOT
BO3MOXKHOCTb JIOCTYIIa K pecypcaM M3 JI000W TOUKH, I/Ie €CTh NOoJKIoueHne K cetu VHTepHer,
KaK Ha TEPPUTOPHH YHUBEPCUTETA, TAK U 32 €ro MpeeslaMu.

Crynentam obecreyeH yJaJeHHBIM OCTYN K COBpEMEHHBIM MpOo(decCHOHATbHBIM 0azaM
JTAaHHBIX U UH(OPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. Kopauenko, B. 1. Komanmoob6pazoBanue : yueOHuK 11s By3oB / B. . Kopauenko. —
Mockga : MU3natensctBo FOpaiit, 2025. — 291 ¢. — (Bsicmee oopa3oBanue). — ISBN 978-5-534-
14723-0. — Texct : amextpoHHbId // OOpa3oBarenpHas miargopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/568047.

2. CruBak, B. A. Jlugepcetso : yueOHuK Jutst By30B / B. A. CriuBak. — 2-¢ U3, mepepad. u
nor. — Mocksa : U3natensctBo FOpaiit, 2025. — 397 ¢. — (Beicmee obpazoBanue). — ISBN
978-5-534-17456-4. — Texcr : anexkTponHsIi / O6pa3oBarenbHas miatdopma FOpaiir [caiit]. —
URL: https://urait.ru/bcode/560463.

Jlononnumensnas tumepamypa:

1. CaBunoBa, C. }0. JlunmepctBo B Ou3Hece : yueOHHK U mpakTukym st By3oB / C. 1O.
CaBunoBa, E. H. BacunseBa. — 2-e uzn., ucnp. u gon. — Mocksa : U3natensctBo FOpaiit, 2025.
— 280 ¢. — (Bsicuiee oopazoBanue). — ISBN 978-5-534-11445-4. — TekcT : 5NEKTPOHHBIH //
O6pazosarenbhas miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/566231.

6. MaTepHaibHO-TeXHHYECKOE ofecnevyeHne

VYHHUBEpCUTET pacroyiaraeT MaTepHalbHO-TEXHUUYECKOW ©0a30H, COOTBETCTBYOILIEH
JEUCTBYIOIMM IPOTUBOIIOXKAPHBIM IpaBUJIaM U HOpMaM U oOeclieunBaroliell IpoBeICHUE BCEX
BUJIOB JUCHHUIUIMHAPDHOW ¥ MEXIUCIHUIUIMHAPHON TTOATOTOBKH, IMPAKTHYECKOW M HAyIHO-
HCCIIEZIOBATENBCKOM paboT 0OyUarouxcs, NpelyCMOTPEHHBIX Y4€OHBIM IUIAHOM.

[TomerieHus1, KOTOpPBIE MPENICTABISAIOT COO0H yueOHbIE ayIMTOPHUH JUIS IPOBEJCHUS 3aHATUI
JEKIMOHHOTO THUIA, 3aHATHH CEMHHApCKOro (NPakTUYeCKOTO0) THIA, TPYIIOBBIX U
VMHIMBUIYAITbHBIX KOHCYJIBTAIMHA, TEKYIIEro KOHTPOJIS M MPOMEXYTOYHOH aTTecTalluy, a TakKe
MOMEIIEHUS JJIS1 CAMOCTOSITENTbHON pa®OThl ¥ TIOMEIIEHHS TSl XpaHEHUS! U PO(PUIaKTUIECKOTO
oOcmy>kuBaHusl ydeOHoro obopynoBanusi. [lomereHns yKOMITJIEKTOBaHbI ClIEUAIM3UPOBAHHON
MeOeNbI0 U TEXHUYECKHMHU CPECTBAMU OOY4YEeHHs, CIYXKAIUMH ISl TIPECTABICHUS YIeOHOM
uH(pOpMaLuHu OOJIBIION ayIUTOPHH.

N3yueHne qUCIUIITUHBI (MOIYIIsl) 00ecriedrBaeTCs B yUeOHbBIX ayIUTOPUSAX, OCHALICHHBIX:

— CTOJIaMH U CTYJbSIMHU;

— KOMIIBIOTEPHOU TEXHUKOM;

— CHELUaIM3UPOBAHHBIM 000PYI0BAaHUEM, BKJIIOUYAs IEMOHCTPALMOHHOE 000PYy/JOBAHUE.

[TomerieHus A1 CaMOCTOSTEILHON PabOThI 00Y4aIOLIUXCS, B TOM YHCIIE TPUCTIOCOOICHHbIE
JUISL WCTIONIb30BAaHUSI MHBAIHIAMH M JIMIIAMHA C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS,
OCHAIIIEHBl KOMITBIOTEPHON TEXHUKOH C BO3SMOXKHOCTBIO MOJKIIOYECHUSI K ceth «MHTepHeT» H
obecriedyeHUeM JOCTyHa K B 3JIEKTPOHHYI HH(GOPMAILMOHHO-00pa30BaTEIbHYIO CPEILy
VYHuBepcurera.

OOyuaromumMcs MperocTaBiIseTcss I0CTyn (B TOM 4YHCIE YHAlEHHbIN) K pecypcam
MH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHOH cetn «VHTepHEeT», 3JEeKTPOHHBIM pecypcaM (B TOM
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YHCIE AJIEKTPOHHBIM OHMOIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM IpOo(ecCHOHANIbHBIM 0a3zam
JTAHHBIX ¥ NH(GOPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM):

Ne HanmeHnoBanue noprajia Ccbliaka
(u31aHus, Kypca, JOKYMEHTA)

1. | Hayunas snexrponHas 6ubsmoreka elibrary.ru https://elibrary.ru/defaultx.asp
Ooubanoreka

2. | basa mannbix mist I T-cnenuanicro https://habr.com

3. | baza nanneix ScienceDirect https://www.sciencedirect.com

4. | OpunnaneHbii caliT MUHHCTEPCTBA HAYKH U https://minobrnauki.gov.ru/
BBICIIEr0 0Opa3oBanus Poccuiickoii @eneparnuu

5. | ®eaepanbhbiii mopran «Poccuiickoe oopasoBanue" | https://www.edu.ru/

6. | Mudopmanunonnas cucrema "Equnoe okHo nocrymna | http://window.edu.ru/
K 00pazoBarenbHBIM pecypcam"

7. | Enunas xoyuekuus nupoBbIX 00pa3oBaTeIbHbIX http://school-collection.edu.ru/
pecypcoB

8. | deaepanbHbIii HEHTP HHPOPMAILIMOHHO - http://fcior.edu.ru/

00pa3oBaTeIbHBIX PECYPCOB

[Tepeuenbr WHGOPMALMOHHBIX TEXHOJOTHH, WCHOJIB3YEMbIX MpPU

OCYILIECTBIICHUU

00pa3oBaTeIbLHOTO MpOoIecca MO AUCHUIUIHHE (MOYII0), B TOM YHCIIE€ KOMIUIEKT JTUIIEH3HOHHOTO
porpaMMHOro  00OecleueHus, COBpEeMEHHble mpodeccHoHanbHble 0a3bl  JIaHHBIX
MH(GOPMAITMOHHBIE CIIPABOYHBIE CHCTEMBI:

)51

Crangaprasii Russian Edition

HaumenoBanue IO IIpousBoacTBo JIuueH3noHHoe / cBOOOAHO
pacnpocTpaHsiemMoe

OnepainuoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapyGesxmoe | muensnonnoe
bpay3sepsbi:
Sunexc.bpaysep OTEUECTBEHHOEC CBOOOIHO pacpocTpaHsIeMoe
Google Chrome 3apy0OexHoe CBOOOIHO pacImpocTpaHsIeMoe
OducHble NPUIOKEHNS:
Microsoft Imagine (Visio, OneNote) 3apy0exKHOe JIMIICH3MOHHOE
TeXstudio 3apy0OexHOoe CBOOOZHO pacmpocTpaHsIeMoe
Adobe Acrobat Reader 3apyOexHoe CBOOOJIHO PACIPOCTPAHICMOES
IIporpaMmMHoOe o0ecneyeHne JIJIs NJAHNPOBAHNUS M Y4€Ta BPEMEHH:
Toggle app | sapyGexHoe | cBOGOIHO pacipocTpaHsieMoe
CucreMbl ynpaBJieHUsl IPOEKTAMH:
Microsoft Imagine (Project) | sapyGexnoe | muuensuonnoe
Cucrembl ynpaBJjieHus 6a3aMu JIaHHBIX:
Microsoft Imagine (SQL Server) | 3apybekHoe \ JIMIIEH3HOHHOE
Cucrembl pezepBHOro konuposanus (backup):
Acronis Backup Advanced for HyperV | 3apy0eIKHOE ‘ JIMIICH3HOHHOE
CnpaBo4HO-NIPaBOBbIEe CHCTEMBI:
KoncynerantIlntoc: cipaBo4HO-paBoBas OTEUYECTBEHHOE JMLIEH3UOHHOE
cucremMa
CpeacTBa aHTUBHPYCH Oif 3aIIUTHI:
Kaspersky Endpoint Security ms 6usneca OTEYECTBCHHOE JIMIICH3HOHHOE

Cpeanbl pa3padoTku:

Visual Studio Code 3apy0eKHOe CcBODOOIHO PacHpOCTPaHIEMOE
Bash (Unix shell) 3apy0exKHOe cBODOOJTHO pacpoCTpaHsIeMoe
Anaconda 3apy0OexHOoe CBOOOZHO pacmpocTpaHsIeMoe
Robotic Operating System 3apy0eKHOE CcBODOJHO PACIPOCTPAHIEMOE
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CopelliaSim 3apy0exHoe CBOOOJIHO PACIIPOCTPAHICMOE
Google Colaboratory 3apy0eKHOE cBODOJHO PACIPOCTPAHIEMOE
IlakeTbl NPOrpPaMMHBIX CPeICTB U OUOJIMOTEK:

AutoPsy 3apy0OexHoe CBOOOIHO pacmpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apy0eKHOE cBODOIHO PaCIpOCTPAHIEMOE
Cucrembl ynpasJjenusi 6udanorpaduueckoit mnngpopmanmeii:

Zotero | 3apyOeKHOE ! CBOOOJIHO pacnpoCTpaHsIeMOe
CepBuchI U CIYKObI:

Bind 3apy0OexHoe CBOOOIHO pacmpocTpaHsIeMoe
Docker 3apyOeKHOe CBOOOJIHO pacipoCTpaHsIeMOe

7. MeToanyeckue M OlleHOYHbIE MATePHUAJIbI
MeToanuyeckue yKka3aHus AJis1 00y4a0MUXCH M0 OCBOECHUIO TUCHUIIIHHBI (MOIYJI51)

B npouecce uzyuenus auctmminssl (Moayns) «Komananas pabora nmo Agile» B pamkax
TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH HCIOJIB3YIOTCS TAKHE BU/IBI yueOHOM pabOThI, Kak CEMHHAPHI,
MPOCKT, a TaKXe pPAa3JIMYHbIe BUJIbI CAMOCTOSTENLHOW paboThl OOydYaromMXCs IO 3aJaHHIO
IpenojaBareis, HanpaBlIeHHbIE Ha pPa3BUTHE HABBIKOB MPO(ECCHOHAIbHON JEKCHKH,
3aKpeIuieHNe MPaKTUYECKUX NMPOo(hecCHOHATBHBIX KOMIETEHIUH, TOOIPEHNE HHUIIUATHB.

Yuacmue 6 cemunape (ayoumopnas paboma) — akTuBHas paboTa CTyJIeHTa HA CEMHUHApeE,
€ro OTBETHI HA BOIIPOCHI MPENOABATENs U yJacTHE B IUCKYCCUH.

JI7st ycrenrtHoro y4acTusi B CEMHHApe CTYACHTaM PEKOMEHIYeTCs 3apaHee 03HAKOMUTHCS C
TEMOM 00CYXJeHHs, MPOYNUTaTh HEOOXOOUMbIE MaTepHalbl U MOJArOTOBUTH BONPOCHL. BaxkHo
aKTHUBHO CIIYIIAaTh M BOBJIEKATHCS B JUCKYCCHIO, BBICKA3bIBasi CBOM MHEHHS M apTYMEHTUPYS HX.
[Ipr oTBerax Ha BOMPOCHI MPEIOJABATENS CTOUT OBITh YBEPEHHBIM, YETKHM W JIOTHYHBIM,
OMHUpasiCh Ha U3y4eHHBIH MaTepuai. Takxke Moie3HO MOAJIEP>KUBATh JUATIOT ¢ OJHOKYPCHHUKAMU,
9TOOBI 000TraTUTh 0OCYX/IEHUE U PACIIMPUTH CBOU 3HAHUS.

IIpoexm — uccnenoBarenbckas padoTa 1o Kypcy U Ipe3eHTalus pe3yabTaToB.

st ycnemHol NOAroTOBKM K IIPOEKTY: YETKO ONPEAENUTEe LENU U 33Jadd IPOEKTa,
pacrpeenuTe pojud M OOSM3aHHOCTH MEXAY YYaCTHHKAMH, a TaKKe€ YCTaHOBHTE CPOKHU
BBINIOJTHEHMSI KayKJI0M 4acTH paboThl. PerynsipHo NpoBOIMTE BCTPEUH sl 00CYKIEHUS Mporpecca
U pEUIEHMs] BO3HUKAIOLUX BOIIPOCOB.

Camocmosamenvuass paboma — paboTa CTYICHTOB, HampaBiCHHas Ha YIIyOJeHHOE
U3YYEHHUE OTJEIBbHBIX TEM U BOIIPOCOB YUEOHOHN AUCIUILINHBI (MOTYIs).

B nporiecce camocTosTensHOM pabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHJOBAHHBIMH
MaTepuaiaMy P MUHUMAILHOM YYaCTHHU TMperojaBaTelis. 3a1auu CTYACHTa BKIOYAIOT padoTy
C KOHCIIEKTaMH JIeKIuil (00paboTka TeKcTa), MOBTOPHOE U3yueHHe y4eOHBIX MaTEPHUAJIOB IJIAHOB
U TE3UCOB OTBETOB, M3YUYEHUE JIOTOJIHUTEIbHBIX TEM, BBIIOIHEHHUE Y4eOHO-UCCIIEI0BATEbCKUX
3aJjaHuM U JPYToe.

Cucrema OLlCHUBAHUA pE3y/IbTATOB Oﬁy'{eHI/lﬂ o JMCOMIIJINHE (MO)IyJ'IlO)

Kpurepuu nosiyyenusi ypoBHS U OLleHUBAHUSA C(POPMHUPOBAHHOCTH KOMIIETEHIU 110
aucuunanHe (monynaw) «Komananas padora no Agile»

OrneHrBaHNe YpOBHS YUEOHBIX JOCTHIKECHHH, OOYYAIOUIMXCS 1O JUCIMILIUHE (MOJIYIIO),
OCYILECTBIISIETCA B BUJIE TEKYILETO KOHTPOJISI YCIIEBAEMOCTH M IPOMEXKYTOUHON aTTECTALUH.

IIpomexyTouHasi arrecranMsi IO AUCUUIUIMHE (MOAYJIIO) OCYIIECTBIsETCS B (opMme
3auema, IPY YTOM MIPOBOJIUTCS OIICHKA KOMIETEHINH, COPMHUPOBAHHBIX 11O TUCIUILTHHE.

I[JBI OLCHUBAHUA TCKYHICTO KOHTPOJA YCIICBACMOCTHU H HpOMe)ICYTO‘{HOﬁ arrecraiuu
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HCIIOJIB3YCTCA ,Z[CCHTI/I68.HHLH3H mIKajia OUCHHBAHHUA, KOTOpasd COOTHOCHUTCA C TpaHHHHOHHOﬁ
MATUOAIIBHON HIKAJION CIIETYIOIINM 00pa3oM:

Onenka 3a 3a4eT O0mas xapakTepuCcTHKA

HecaTuoannpuan IaTudasibHas
pe3yJibTaTa 00y4eHus 1Mo

OLleHKA OLleHKA

AUCHHUNJIUHE (MOIYII0)

10 OTan4HO 3a4yTeHo CryneHt HOJIHOCTEIO BJIAJEET

9 OTJIU4YHO 3auTeHo 3HAaHUAMMH, U3JI0KCHHBIMHA B pa60‘IeI>'I

8 OTIMYHO 3a4TEeHO rporpamme, ¥ TJIyOOKO OCMBICISIET
qucuuniauHy. OH caMOCTOSITENIbHO U
JIOTUYECKU IIOCJIEI0BATENBHO
OoTBEYaeT Ha  BCE  BOIPOCH,
aKIeHTHpysd BHUMaHHE Ha Hawmboiee
BOKHOM. YMeEeT aHaJIM3UpoBarh,
CPaBHUBATH, KJaccu(unupoBars,
0000mmare, KOHKPETH3UPOBATH U
CHCTEeMAaTH3UPOBATh N3y4eHHBIH
Marepuan,  BbIICNAA  KIIFOUEBbIC
MOMEHTBI u yCTaHaBIMBas
MIPUYUHHO-CIIEICTBEHHBIS CBSI3U.
Yetko b opmymupyer OTBETHI,
YBEPEHHO HHTEPNPETUPYET
pe3yNbTaTbl aHAIM30B M APYrHX
UCCIEeNOBaHUM, a TaKkKe pelaer
cioxuble 3amayd. CTYOEHT XOpOILIO
3HAKOM C METOJAMHU HCCIICAOBAHMUS,
HEOOXOAMMBIMH JUIS T PaKTHYECKOH
JEeSTENbHOCTH, W yMEET CBS3bIBATh
TEOPETUYECKUE aCTIeKTHI
JIU CLTATIIIMHBI (Momyns) C
MIPaKTHUYECKUMH 33/[a4aMHu.

Xopo1o 3a4yTeHo CryneHT  obnamaer  3HAHHUSIMH

Xoporo 3a4TeHo IpeMeTa MOYTH B MOJTHOM O0BEMe
paboueit MPOrPaMMBI u
CaMOCTOSTEILHO, JIOTMYECKH
[OCJIeIOBaTEeIbHO U BCECTOPOHHE
OTBEYaeT HA  BCE  BOMPOCH,
aKICHTHPYs BHUMaHKE Ha Hanboee
3HAUYUMBIX MoMeHTax. OH ymeer
AHAIN3UPOBATH, CPaBHHBATH,
KJIacCU(UILIMPOBATh, 0000111aTh,
KOHKPETHU3UPOBATh H
CHCTEMAaTH3HPOBATh H3Y4YEHHBIH
MaTepuall, BBIIEISS €ro KIIOYSBbIS
aCIIEKTHI H yCTaHaB/IMBas
MIPUYUHHO-CIICICTBEHHbIC CBSI3M.
dopmymupyet CBOH OTBETEHI,
YBEPEHHO HUHTEPIPETUPYET
pe3yabTaThl aHAIM30B M APYTUX
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JlecaTubdanabHasi
OlleHKA

IIaTudananHas
OllEHKA

OuneHka 3a 3aueT

OO0 as xapakTepucTuKa
pe3yJibTara 00y4eHus 1o
AUCHUNJIUHE (MOIYII0)

VICCIICIOBAHUM, a TaKKe pelaet
CIIO)KHBIE CHUTYallMOHHbBIE 3aIaqH.
CryneHt

Xopouio 3HaKOM C

METONaMHU HCCIEI0BaHus,
HEO0OXOAUMBIMH JJIS MPAaKTHUYECKON
JIEATENBHOCTH, U yMEET CBA3BIBATH
TEOPETUYECKUE ACIIEKTHI IPEAMETA C

MPAKTUYCCKUMHU 3aJadaMu.

Y 10BJIETBOPUTEIILHO

3auTeHo

Y 10BJIETBOPUTEIIBEHO

3auyTeHo

Crymentr  oOnamaer  Ga30BBIMH
3HAHUSMHU o

(Monyimo), HO

JUCHHUIIIINHE
HCIBITHIBAET
TPYZIHOCTI/I HpI/I CaMOCTOATCIIbHBIX
OTBETAX H I/ICHOJ'II)SYCT HCTOYHBIC
hopmymmupoBku. B xome oTBETOB OH
JOITYCKAeT OIMMOKH, KaCArOIIHECs
cytu BormpocoB. CTymeHT crocobeH
pemarb TOJBKO CaMble IPOCTHIC
3a1aun u BJALIEET R11700008
MHHHMAaJbHBIM Ha0OpOM METOI0B

HCCICOOBaHUs.

He cnan

He 3auteno

He cman

He 3auteno

He cman

He 3auteno

CryzneHT He oBJazesn 00s3aTeIbHBIM
MHHUMYMOM 3HaHHUH 110 IPEIMETY U
HE MOXET OTBETUTh HAa BOIPOCHI,
Jaxe €cCIM IIperojaBarellb 3a1acT

JOITOJTHUTCJIBHBIC HaBOAAIINEC

BOIIPOCHI.

JuctummuHa (Moayns) «Komananas padora mo Agiley omeHuBaeTCs ClIeAyIOmuM 00pa3om:

AKTHBHOCTh Bec | KosmuecTBO Onucanne
AynutopHas pabora | 60% 11 AKTHUBHOE ydyacTHe B CEMHHApax: OTBETHI Ha BOIPOCHI
MIperioiaBaTelis U y4acTue B IUCKYCCHH
3ammra npoexTa 40% 1 IIpe3enTarus pe3ynbTaToB UCCIIEA0BATEIbCKON PabOThI O

Kypcy

HUrorosass omenka mno aucoumiauHe (Moayaw) «Komananasi pabdora mo Agile»
BBICTABJIAAETCH N0 HAKONMTeAbHOH omenke: «0,6 X ayauropHas pabGora + 0,4 x 3amura

IIPOCKTa».

Texymmii KOHTPOJIb YCIIeBA€MOCTH 00Y4YAIOIIMXCS N0 JUCHHUIINHE (MO1YJII0)

HpuMeprle BOIIPOCHI IJIA MOATOTOBKH K CEMUHapamMm

BBenenue B Agile u Scrum

1. Yto takoe Agile n kakue OCHOBHBIC IIEHHOCTH 3aJI0’KCHBI B Agile-Manudecte?
2. Yewm Agile oTnuuaercst OT TpaJIUIIMOHHBIX (BOJIOIAJHBIX) METOIOB pa3paboTKu?
3. Kakue npunnumner Agile cuutaroTcst KIIFOYEBBIMU?

DIIeKTPOHHBIN TOKYMEHT
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Uro Takoe Scrum u Kak OH COOTHOcUTCs ¢ Agile?

B yem ocHoBHBIE oTiiuus Scrum ot Kanban?

Kakwue npenmyiiecTa 1aeT UCMOIb30BaHKE Scrum B MpoeKTax?
KaxoBbI 0cCHOBHBIE OrpaHudeHHs Scrum?

UTo Takoe HUHKPEMEHT B Scrum?

[Touemy BaxkHa UTepaTUBHOCTH B Agile?

Kax Agile BiusieT Ha B3auMo/1elCTBHE BHYTPH KOMaH JIbI?
Kaxue mpoGiemsl momoraer pemats Agile?

Uem Agile oTiimuaercst OT THOKMX METOJIOJIOTHIA B 1IeTI0OM?
Kakwue chepsl, kpome IT, mpumensitor Agile?

KaxoBbl ocHOBHBIE poau B Scrum?

Kak Agile momoraer ynpapisiTe U3MEHEHUSIMU B IIPOEKTE?

PoJsu B Scrum

Kto Takoii Scrum Master 1 KakOBBI €r0 OCHOBHBIE 003aHHOCTH?

B uem 3akmtouaercst poas Product Owner?

Kakwe 3amaun Beimosnasier Developer B Scrum?

Kak B3aumonericTByroT Mex 1y co6oit ponu Scrum Master u Product Owner?
[Touemy BakHO pa3rpaHuuyeHue pojen B Scrum?

Kak Scrum Master nomMoraer KomaHie CaMOOPraHU30BbIBATHCSI?

UTto BXOUT B OTBETCTBEHHOCTHh Product Owner mo yrpaBieHuto 03kj0rom?
Kak Developer yuacTByeT B IJIlaHUPOBaHUU CIPUHTA?

Kakas posib oTBe4aeT 3a KauecTBO NIpoAyKTa?

Kak Scrum Master cnocoOCTBYeT yCTpaHEHHIO MPETIITCTBHIA?

MokeT 1 OJIUH YEJI0BEK COBMENIATh HECKOJIBKO posei?

Kak Product Owner B3auMoieiCTBYET ¢ 3aKa3qlKaMu?

Kakue HaBbIiku HeoOxoquMbl Scrum Master utst ycrienrHoi paboThi?

Kak Developer Brnuser Ha OlleHKY 3a1a4?

UTO NpOUCXOUT, €CTIU POJIM HE BBIMOIHSIOTCS TOJDKHBIM 00pa3zom?

AptegakTsl Scrum

Yro takoe Product Backlog u kTo oTBeuaer 3a ero copepxkanue?

Yem omimmuaercs Sprint Backlog ot Product Backlog?

Yrto Takoe MHKPEMEHT M TTOYEeMY OH JIOJDKEH OBITh TOTOB K BBIITYCKY?

Kak obOecrieunBaercst mpo3pavyHOCTh apTe(hakToB?

Kakue xpurepun kauecTBa nmpuMeHstorcs K snementam Product Backlog?

Kak wacto obnoBmnsiercss Product Backlog?

Kak xomanna ucnonb3yet Sprint Backlog Bo Bpems cipunTa?

YTo NMpoucXoauT ¢ He3aBepIIEHHBIMU 33/1a4aMU TIOCIIEe CIpUHTA?

Kak apreakThl MOMOTAIOT B ILITAHUPOBAHUH U KOHTPOJIE?

Kakas undopmarus o6s13aTenbHO T0DKHA cofepxkaThes B Sprint Backlog?

[Touemy BaskHO, 9TOOBI MHKPEMEHT OBbLIT HHTETPHUPOBAHHBIM U MPOTECTHPOBAHHBIM?
Kak Product Owner npuoputusupyert 3anaun B Product Backlog?

Kax Scrum Master moMoraet moiepxuBath apTeaKThl B aKTyaIbHOM COCTOSTHUH?
Kakne MHCTpYMEHTBI UCTIONB3YIOTCS IS YIPaBJICHUs apTedakTamu’?

Urto takoe Definition of Done u kak oHa cBsi3aHa ¢ apredakramu?

CoowiTst B Scrum: Sprint Planning

KakoBa riaBHas neinb Sprint Planning?
KT0 ydacTByeT B miaHMpOBaHUU CIIPUHTA?

DIIeKTPOHHBIN TOKYMEHT
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. Uto nenatp, €ciiv 3aja4l HE TOMEIIAIOTCS B CIPUHT?
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Kak ¢opmupyercs 1ienb cripunra?

Kak xomana BeIOMpaeT 3aqauu i CripuHTa’?

Kakue kpurepun 3aBepiieHust 3aa4 yIYUTHIBAIOTCA MIPH IJIAHUPOBAHUU?
Kak onpenensercst o0beM paboThl Ha CIPUHT?

Uro Takoe capacity 1 Kak OHa BJIHSET Ha IUIaHUPOBaHUE?

Kak Product Owner npezacrasiser 3amaun Ha Sprint Planning?

Kak koMaH1a o1ileHMBaeT 3a7a4u BO BpeMs IUIAHUPOBAHUS ?

Kakwue apredaxTsl coznatorcs win oOHOBIAOTCS Ha Sprint Planning?

Kax Scrum Master moMoraet oprann3oBaTh IUTAaHUPOBaHUE?

Kak yunTeIBaTh TEXHUUECKUI TOJT MPU MJIAHUPOBAHUU?

Yro takoe Definition of Ready u kak oHa BiusieT Ha MIIaHUPOBaHUE?
Kak ¢ukcupyercs mian cpunra?

CoobiTst B Scrum: Daily Scrum

KakoBa nensb exxeHeBHOro Scrum?

Kto yuactByer B Daily Scrum?

KakoBa pexomenayeMasi mpoaonxuTeibHOCTh Daily Scrum?

Kaxkue Bompockr 00b19HO 3amaroTcs Ha Daily Scrum?

Kak Daily Scrum nmomoraeT BBISBISTH NPETATCTBU?

[Touemy BaxkHo mpoBoauTh Daily Scrum B 071HO 1 TO ke BpeMst B MecTe?
Kakue ommOku yacto nonyckarorcst Ha Daily Scrum?

Kak Scrum Master moxeT momous ynydmuth Daily Scrum?

MoxxHo i poBoauTh Daily Scrum ynanénno?

Kak yyacTHUKM KOMaH[Ibl JOJDKHBI TOTOBUTHCA K Daily Scrum?

Yewm Daily Scrum otnugaercst ot craryc-otuéra?

Kak ncnonb3oBate pe3ynbraTsl Daily Scrum i mutanupoBanust paboThi?
Kak pearnpoBath Ha BbIsiBIeHHBIE BO BpeMs Daily Scrum mpo6iaembr?
Uro nenartb, eciu KTO-TO He ydacTByeT B Daily Scrum?

Kak n3meputs s3pdextuBHocTs Daily Scrum?

Co6brTis B Scrum: Sprint Review

KakoBa ocHoBHas 11e5b Sprint Review?

Kro npurnameén Ha Sprint Review?

Yro nemoHcTpupyercst Ha Sprint Review?

Kak cobupaetcst oOpaTHas CBS3b OT 3aKa3unKa?

Kaxk Sprint Review Bnusier na Product Backlog?

Kaxk moaroroButhcs k Sprint Review?

Kaxkosa poss Scrum Master na Sprint Review?

Kak komaH/1a TOJDKHA pearupoBaTh Ha KPUTUKY?

Uewm Sprint Review oTimuaercs ot gemo?

Kak 3amoxymenTupoBath pe3yabtarhl Sprint Review?

Kak oOecrieunth BOBIICUEHHOCTh 3aKa34unKa?

Uro nematp, ecau Product Owner He cornaceH ¢ 00paTHOM CBSA3BIO?
Kak Sprint Review momoraer amantupoBaTh IIaH MpoeKTa?
Kakwue Bompocsr crout oocyauts Ha Sprint Review?

Kaxk gacto nmpoBoutcs Sprint Review?

CoObITust B Scrum: Perpocnexrusa

KaxkoBa 11ie1b peTpocneKkThBbI?
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KTo yyacTtByeT B peTpocneKTiBe?

Kakue ¢popmatsl mpoBeAeHUS pETPOCIIEKTUBBI CYLIECTBYIOT?

Kak BpIOpaTh HHCTPYMEHTHI AJIsl aHAIM3a KOMaHAHON paboThI?

Kak o0ecrieunTh OTKPHITOCTD U IOBEpUE HA PETPOCIIEKTUBE?

Kak ¢uxcupoBath BBIBOJIBI U TUTAHBI JCHCTBUI?

Kax Scrum Master cioco6ctByeT 3(pheKTUBHOM peTpOCTIeKTUBE?
Uro nenatb, €M KOMaHa He XO4eT JeJIUThCs podiieMaMu?

Kak ncronb30BaTh pe3ynbTaThl pETPOCIEKTUBBI ISl YIyULIEHHS POLIECCOB?
0. Kak gacTo mpoBOJIUTH PETPOCTIEKTHBHI?

1. Kakue omnOKu 4acTo JOMYCKalTCs MPH MPOBEIEHUU PETPOCIEKTHUBR?
12. Kak oueHUTH 3(h(heKTUBHOCTH MPUHATHIX MEP TIOCIIE PETPOCTIEKTUBEI?
13. Kak BoBiI€Yb BCEX YUaCTHUKOB B 00CyxkieHHEe?

14. Kakue TeMbl CTOUT U30erath Ha peTpocHeKTHBe?

15. Kak peTpocrneKkTHBa CBsi3aHa ¢ HEMPEPhIBHBIM YIIyUllIeHHEM?

RRO©oONoOGO~LN

PabGora B cnpuHTe

Kak oprannzoBarb paOoTy KOMaH/ibl B T€UE€HHE CIIPUHTA?

Kak o0Oecnieunts mpo3payHocTh nporpecca?

Kak koMaH1a B3aMMOJIEMCTBYET BHYTPHU CIIPUHTA?

UYro nenarh Npu BOSHUKHOBEHUH HENPEIBUICHHBIX 3a/1a4?

Kak Scrum Master nogaepkxuBaeT KoMmaHy BO BpeMs ClpuHTa?
Kaxk Product Owner ygactByeTt B paboTe cipuHTa?

Kak yunTeIBaTh TEXHUUECKUI JOAT B CIPUHTE?

Kak ynpaBnsTe puckamu B CIpuHTE?

Kak xomaH[1a KOHTPOJIUPYET Ka4€CTBO B CIIPUHTE?

0. Kakue MHCTpyMEHTHI IOMOTAIOT OTCICKUBATH 3a/1a4n?

1. Kak npoBOAUTh eXeIHEBHBIE CHHXPOHU3ALINU?

12. Yro nenatp, eciu 3a/1aua HE MOKET ObITh 3aBEpIlIEHA B CIIPUHTE?
13. Kak nojzep>kuBaTh MOTHBALIUIO KOMAH/IbI?

14. Kak yuuThIBaTh OT3BIBBI 3aKa3UMKa B IIpOLEcCe CIIPUHTA?

15. Kak 3aBepIiuTh COPUHT U MOATOTOBUTHCS K CIEAYIOLIEMY?

RRO©oo N O~ wNE

CﬂMOOpFaHI/BaHI/IH B KOMaH/1¢

UTto Takoe caMoopraHu3anus KOMaHIb1?

Kakue npuHUMIIBI JIeKaT B OCHOBE aBTOHOMHOCTH KOMaH/[b1?
Kak noBepue BiausieT Ha caMOOpraHU3anuo?

Kak pacnpeznensiercss OTBETCTBEHHOCTh B CAMOOPIaHU3YIOLIEHCs KoMaHie?
Kakwue npoGieMbl MOTYT BO3HUKHYTh IPU CAaMOOPTaHU3auu?
Kak Scrum Master noaaep>xuBaeT caMOOpraHU3aluo?

Kak moTuBupoBats KOMaHay OpaTh UHUIIUATUBY?

Kak xomana mpuHUMaeT penieHus 6e3 pykoBOAUTeNs?

Kak ouieHuTh ypOBEHH CAMOOPTaHU3AMU KOMaHIbI?

0. Kax paspemats KOH(QIUKTH B CAMOOPTaHU3YIOIIECHCS KOMaH1e?
1. Kakne HHCTpYMEHTHI TIOMOTAIOT Pa3BUTHIO CAMOOPTaHU3aAINN?
12. Kak camoopraHu3anus BIMsSeT Ha Ka4eCTBO MPOTyKTa?

13. Yro menarb, eciii KOMaH/a HE TOTOBA K CAMOOpPTaHH3aIuuU?

14. Kak o0y4aTh KOMaH/ly HaBbIKaM CaMOOPTaHU3aIUH?

15. Kak u3mMepaTth ycnex caMmoopranusanuu ?

RBO©oOo NN E

DIIeKTPOHHBIN TOKYMEHT



MeToab! KOMAHAHOIO PUHATHS PeLIeHu

YTto Takoe KOHCEHCYC U KakK €ro 10CTUYb?

Kak paGoraeTr MeTo/] roJI0COBaHUS B IPUHATHU PELIEHNI?

B uem cyts MeTona Jenbdu?

Kakue npenmyniecTsa U HEAOCTaTKU y KaKIOro Merona’?

Kaxk BBIOpaTh MOIXOSIINN METOT 1T KOMaH Ib1?

Kak yunTpiBaTh MHEHME MEHBIINHCTBA?

Kak uzberatb rpynnoBoro MulijieHHs ?

Kak dacunmuraTop momoraeT mpoieccy NpuHSATHS PEIICHH?

Kak n1oKkyMeHTHpOBaTh MPUHATHIE PEIIECHUS?

0. Kax npoBouth 3¢ ekTuBHBIC 00CYKICHHSA?

11. Yro nenatb npu KOHPIUKTE UHTEPECOB?

12. Kak oOecrieunBaTh BOBIE€YEHHOCTh BCEX YIAaCTHUKOB?

13. Kak omeHuTh Ka4eCTBO MPUHSATOTO PEIICHUS?

14. Kakue ommOKy 9acTo JAOMYCKAIOTCS MPH KOMaHIHOM NPUHATHH PELIeHUH ?
15. Kak uHTErpupoBaTh METObI NPUHATHS peLIeHUH B SCrum-mnpoiieccol?

ROoo~NoOrwWNE

dacuauTauus KOMaHIHOH padoThI

Kto Tako#t hacunmuraTop u KakoBa €ro poib?

Kaxue ocHoBHbIe 3a1aun dacunuraTopa’?

Kakune meTonp! hacuauTaiy CymecTByoT?

Kak ¢acunurarop yaepxuBaet GpoKyc rpymmsi?

Kak cnipaBisiTbes ¢ TOMUHUPOBAHUEM OTACTHHBIX YIaCTHUKOB?
Kak cTuMynupoBaTh aKTHUBHOE yyacTHE BCEX UWICHOB KOMaHIbI?
Kakue HHCTpYMEHTBI TOMOTatoT (hacuauTaTopy?

Kak ¢acunurarop pabotaer ¢ KoHQIUKTAMU?

Kak moaroroButhcs k pacumuTannoHHON ceccun?

0. Kak ¢acunurarop onennBaet 3pPpekTUBHOCTb BCTpeun?

11. Kak ¢acunurarop moMoraet B IpHHITHH PEICHUN?

12. Yem dacunmurarust OTIAYAETCS OT MOJIEPAITAH ?

13. Kak (pacunurarop noaiep>KkuBaeT HeHTpaJIbHOCTh?

14. Kak ¢acuiuraTop moMoraeT KOMaH/ie pa3BUBaTh HABBIKU KOMMYHUKALIUN?
15. Kakue ommOKu 9acTo JOIMYCKAIOTCS TTPH (haCHUITUTAITIN?

BOoo~Nog~WNE

IHoBbIIeHHe 3(PPEeKTUBHOCTH B3aUMOAEHCTBUA

[Touemy oOpaTHas CBSI3b BaXkKHA B KOMaHie?

Kak co3iaBaTh KylnbTypy OTKPBITOCTH?

Kak »¢dexTrBHO naBaTh ¥ IpUHUMATH OOPATHYIO CBSI3h?
Kakwue BuibI 00paTHOM CBS3H CYIIECTBYIOT?

Kak paboraTth ¢ KOHQIMKTaMU B KOMaHie?

Kakue meroipl pa3perieHuss KOHQIUKTOB 3¢ HeKTUBHBI?
Kak negononnManue BIuseT Ha pabOTy KOMaHIbI?

Kak yny4qmuTh KOMMYyHHUKAIUIO BHYTPH KOMaH b1 ?

Kak pa3BuBaTh SMNaTuIO B KOJUIEKTUBE?

0. Kax ucronp30BaTh aKTHBHOE CITyIIaHHe?

11. Kak ynpaBisTe sMoLMsSIMHU B paboueM mporecce?

12. Kak moompsTh KOHCTPYKTHUBHYIO KPUTHKY?

13. Kak npeoTBpaTuTh 3CKanaluio KOHPIUKTOB?

14. Kak noaiepxuBaTh MOTHBALMIO YE€pe3 B3auMo/ielicTBre?
15. Kak u3meparts 3¢ (HeKTHBHOCTh KOMMYHHKAIIMK B KOMaHae?

RO NN
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PerpocnekTuBa B 1eiicTBUU

Kak BbIOpaTh TeMy Uil pETPOCHIEKTHBBI?

Kakne HHCTpYMEHTBI MOKHO MCIOJIb30BaTh A cOopa 00paTHOMH cBsI3n?
Kak cTpykTypHrpoBaTh peTpOCIEKTUBY?

Kak o0ecrnieunth yyacTue BceX 4JI€HOB KOMaHIbl?

Kak ananmu3upoBaTh NpUUYUHBI IpoOsieM?

Kax dhopmynupoBaTh KOHKpETHBIE ICUCTBHS IO YITYUIICHHEO?
Kak onpenenuts npruOpUTETHI ISl U3MEHEHUI ?

Kak ¢uxcupoBath pe3yabTaThl peTPOCTIEKTHBHI?

Kak orcnexxuBaTh BBINOIHEHHE TUIAHOB?

0. Kax cripaBisiTbCSl C CONPOTUBIICHUEM N3MEHEHHSIM?

11. Kak ucnonb30BaTh NO3UTUBHBIN OINBIT KOMAH/IbI?

12. Kak peTpocrneKkTHBa BIMAET Ha KOMaHIHBINA 1yX?

13. Kak aganTrpoBats opMaT peTpoCIeKTHBHI 10 KOMaH1y?
14. Kak perpocnekTrBa cBs3aHa ¢ HEIPEPBIBHBIM YIIy4IlIEeHUEM?
15. Kak oueHutb 3¢(heKTUBHOCTh MPOBEIEHHON PETPOCHIECKTUBBI?

ROoo~NoOrwWNE

IMoaroToBKAa KOMAHJIHOT0 MPOEKTA

Kak pacnpenenuts ponu B Scrum-KoMaH/Je JUisl MpoeKTa?

Kak copmynupoBaths 11ens nmpoexta’?

Kak opranmzoBath miaHnupoBaHue pabOThl KOMaHIbI?

Kakne MHCTpYMEHTBI NCTIONB30BATh ISl YIPABICHUS IPOSKTOM?
Kak onpenenuts KpuTeprUn yCIENTHOTO 3aBEPUICHUs TPOeKTa?
Kak o0ecrnieunth mpo3pavyHOCTh MPOLECCOB B KOMaH1e?

Kak oprann3oBaTb KOMMYHHKAIIHIO C 3aKa3YUKOM?

Kak mpoBouTh exXeTHEeBHBIE CHHXPOHU3AIIUH B IPOEKTE?
Kak rotToBUTh 1 IPOBOIUTH AEMOHCTPALIUIO PE3YILTATOB?

0. Kak aHanusupoBath npoiiecc paboThl KOMaH b1 ?

11. Kak coGupath u y4uTHIBaTH OOPATHYIO CBSA3h?

12. Kak opraHu30BaTh PETPOCIEKTUBY IO MPOEKTY?

13. Kak MOTHBUpPOBaTh KOMaH]ly Ha JOCTH)KEHUE Lieen?

14. Kak npoBOIUTh HHANBUAYAIbHYIO CAMOOLIEHKY YYaCTHUKOB?
15. Kakue BbIBO/IBI MOYKHO CZA€JIATh MOCIE 3aBEPIICHHSI TPOEKTa?

BOoo~Nog~WNE

IIpumepHOe onMcaHne U KPUTEPUHU K MPOEKTY
3aganue npoexkTa: AHAJIU3 U MO/eJIMPOBaHuUeE PoJieil B Scrum-KoMaHje
Hean npoexra
N3yunth ¥ MpoOAEMOHCTPUPOBATH MOHMMaHUe posiel Scrum Master, Product Owner u
Developer, ux 00si3aHHOCTEH, B3aUMOJICHCTBUS U BIVSHUS Ha YCTCIIHYIO peaau3aluio Scrum-
IIPOEKTA.

Onucanue 3a1aHus

Komanna w3 3-5 denoBek ¢opmupyer Scrum-KOMaHAy W MOJEIUpyeT paboTy Hajn
HEOOJIbIIUM MTPOEKTOM ((haHTa3UNHBIM WU pealibHbIM Keticom). Kaxk1plil yuacTHHK OepeT Ha cebs
oJHy u3 poseit Scrum Master, Product Owner unu Developer. B xone npoekra HeoOxoaumo:

— OnmucaTh 0043aHHOCTH H OTBETCTBEHHOCTD KaXI0H POJIH.
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— CmogenupoBarh B3aUMOJIEHCTBUE POJIEM B NPOLECCE IJIAHUPOBAHUS, BBINIOJIHEHUS U
KOHTPOJISL.
— IIpoaemMoHCTpUpPOBATH MPUMEPHI PEIIEHH, KOTOPBIE IPUHUMAET KaXKJIasi POJIb.
— IIpoananu3upoBaTh BO3MOKHBIE KOH(DIUKTHI U CIIOCOOBI X Pa3peIIeHUs] MEXAY POIIIMH.
— IloaroToBUTh Mpe3eHTAIMI0 C BBIBOJAMH U PEKOMEHIAIMSAMU 10 3(h(eKTUBHOMY
B3aUMO/IEUCTBHIO.
JTanbl BbINOJHEHHUS MPOEKTA

1. ®opmupoBaHne KOMaHJbI U pacinpeaejeHne poei

— OnpenenuTh Y9aCTHHKOB U Ha3HAYUTH posu Scrum Master, Product Owner, Developer.
— O3HaKOMUTHCS C 00SI3aHHOCTAMHU KasKJIOW POIIH.

2. H3yyeHue TeopeTHYECKOr0 MaTepHasa

— IIpoananu3upoBaTh TUTEpPATypy U opunmanbHbie UCTOUHUKU Scrum Guide 1o possim.
— IToAroToBUTH KpaTKHe ONMUCAHUS POJIEH U UX OTBETCTBEHHOCTH.

3. BbIOOp WM co31aHUE MPOeKTa-Keiica

— OrnpenenuTs NMpeaMeT IpoekTa (HampuMep, pazpadoTka BeO-TPUII0KEHUS, OpTraHU3aIIHs
MEPONPUATHS U T.I1.).
— CdopmynupoBaTh ETH U 33244 IPOEKTA.

4. MoaeaupoBaHue B3aUMOEHCTBHS poJieii

— IIpoBecTr UMUTAIMIO TUTAHUPOBAHMSI CIIPUHTA C YYAaCTHEM BCEX POJIEH.
— CMozenupoBarh €K€JHEBHbIE BCTPEUN M KOMMYHHUKALUIO.
— PaccmoTpeTh puMepsl MPUHATHS PEHIeHUH U pa3penieHus KOH(IUKTOB.

5. AHaJu3 M MOAr0TOBKA OTUYETA

— Ornucatp BBISIBICHHBIE CIIOKHOCTH U YCHEIIHBIC IPAKTUKH B3aUMOICHCTBUSI.
— BripaboTtaTh pekoMeHAauN I MOBBIIEHUS 3P PEKTUBHOCTH POJICH.

6. IMoaroroBka mMpe3eHTAIMH W 3aLIUTA MPOEKTA

— Co3/1aTh MPE3CHTAIMIO C KIFOUEBBIMU BBHIBOJIAMH.
— IToAroToBUTHCS K OTBETaM Ha BOIIPOCHI TIO POJISIM M B3aUMOCHCTBHIO.

Kpurepun oueHuBaHus

Kpurepuii MakcuMaJbHBII Onucanne
faJn
Teoperuueckoe 1 [NonHoTa ¥ TOYHOCTH OMUCAHUS 00S3aHHOCTEH
MIOHUMaHKe PoJIeit Scrum Master, Product Owner, Developer
MopaenupoBanue 1 PeamicTHIHOCTS ¥ TITyOMHA IMUT AU
B3alMOJICH CTBUS KOMMYHHKAITUHA U COBMECTHOU pabOThI poJieit
AHanu3 KOHQIUKTOB U 2 BrisiBiieHue u mpopaboTka MOTeHIIUATBHBIX
peleHui po0JIeM, MPEJIOKESHHBIE CITOCOOBI HX
paspeuieHus
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Kpurepuii MaxkcuMajIbHbIH Onucanne
0aJ11
KagecTBO oTuéTa N 3 Crpykrypa, opopmMieHne, JOruKa U3JI0XKEHHS,
MPe3eHTal U’ BU3YaJIbHbIE MaTepUaJIbI
VYuacrue u 3 AKTHUBHOCTB KaXJIOTO y4acTHHUKA,
B3aUMOJIEIiCTBUE B pacipezeneHue pojiei, komanHas pabora
KOMaH/Ie
Kpurepun 3amuTtsl npoexkTa
— Yerkoe o0bsicHeHHe poJieiil W HX OTBETCTBEHHOCTM — YYaCTHUKHU JIOJKHBI
MPOJEMOHCTPUPOBATh MOHUMaHKE () YHKIIUH KaxX 10 poIu.
— Iloka3 peajbHBIX NPUMEPOB B3aMMOAEHCTBHA —  OINUCATh, Kak pPOJHU

B3aUMOJICUCTBYIOT Ha Pa3HbIX 3Tanax MPOEKTa.

— OTBeTBI HA BONPOCHI MO pa3pemieHUI0 KOHPIUKTOB — yMeTh OOBSCHUTH, KaK
KOMAH/1a CIIPABJISIETCS C PA3HOIVIACUSIMU.

— OO0OocHOBaHHEe BBIOPAHHBLIX PpelIeHUl W PeKOMeHJaluil — apryMeHTHPOBATh,
MoYeMy IPEII0KEHHBIC MTOAX0AbI () PEKTUBHBI.

— JlemoHCcTpauus KOMaHJAHOH PadOThl — KaX/IbIH YUaCTHHUK JIOJDKEH BKJIAJBIBATHCS B
MIPE3EHTALIMIO U OTBETHI.

3ananus IS IPOMEKYTOYHOM aTTECTALMM MO0 AMCHMUILIMHE (MOIYJII0)

Ne i/ Saganue OTBeT Komnerenuus
1. Kakoe u3 cnenyromux yrBepxaeHuil Han0oiee TOYHO B YVK-6
oTpaXkaeT oTimgue Scrum oT apyrux Agile-
bpeiMBOPKOB?

A) Scrum Tpebyer 00s13aTeIBHOTO U CIOIb30BAHUS
Kanban-nocku s nmaHupoBanus 3a1aq

B) Scrum ¢dokycupyeTcs Ha poyisiX, COOBITHIX U
apredakTax AJis YIpaBJIeHUS IPOEKTOM

C) Scrum He npenycMaTpuBaeT peryaspHBIX BCTped
JUTSE CHHXPOHHU3AIIUN KOMaHIbI

D) Scrum 3anpeiaeT H3MEHEHHUS B XO/€ BBIIIOJHECHUS

CIIPHHTA
2. | Kak Ha3piBaercs apredakt Scrum, B KOTOPOM Product Backlog YK-6
XPaHHUTCS MOMHBINA CIHCOK TPeOOBaHUH U MOKETaHUN
3aKa3yuka?
3. | HazoBuTe ponb B Scrum, OTBETCTBEHHYIO 32 Product Owner YK-6

MaKCUMH3alWIO HCHHOCTHU NPOAYKTA U YIIPABJICHUE
Product Backlog

4. | Kak Ha3pIBaeTCs KOPOTKOE €KEAHEBHOE COOpaHue Daily Scrum YK-6
KOMaH/IbI VIl CHHXPOHHU3ALUH U TJIAHUPOBAHHUS
paboThI HA ACHB?

5. | Kak Ha3pIiBaeTcs MepornpusaTHe Scrum, Ha KOTOPOM Sprint Planning YK-6
KOMaH/1a COBMECTHO IUTAaHUPYET 3a/1adH Ha
CHCAYIOLIUiT CIPUHT?

6. | Kak HaspiBaeTCs UTOTOBBIN pe3yibTar CIIpHHTA — WnkpemeHT YK-6
MOTEHIMAIbHO TOTOBBIN K BEITYCKY TPOAYKT?
7. | Kak Ha3piBaeTcs coObITHE Scrum, MpeIHa3sHaYeHHOe Perpocnekrusa YK-6

JUTSL aHaJ|3a IPOIIEANIET0 CIPUHTA U YIIYUIICHUS
KOMaHJIHON paboThI?
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8. | Kakoii mpuaImm Agile momyepkuBaeT BaxKHOCTH I'nbxocTs/ AnanTuBH YK-6
COTPYIHUYECTBA C 3aKa3UMKOM U afanTalue K OCTb
H3MEHEHUSIM?

9. Kaxk HaspIBaeTCs CrIOCOOHOCTH KOMAaHIEI Camoopranuzaius YK-6

CaMOCTOATEIFHO OPraHN30BBIBATH CBOIO padoTy 0e3
BHEIITHETO yIPAaBICHIS ?
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