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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas nporpamma nucuuiuinesl (Moayis) «CTpaTernueckuii MEHEIKMEHTY COCTABIICHA
B COOTBETCTBUM C (hefiepalIbHbIM I'OCYJapCTBEHHBIM 00pa30BaTeIbHBIM CTAaHAAPTOM BBICIIETO
oOpa3oBaHus — Oakanaspuat 1o cuneruansHoctd 02.03.01 Maremaruka 1 KOMIBIOTEPHBIE HAYKH,
npopmwis VCKycCTBEHHBIH HHTEIUIEKT, YTBEp)KJIEHHBIH HpUKa3oM MUHMCTEpCTBA HAyKd H
BeIciero oOpasoBanust Poccuiickoit deneparmu Ne 807 ot 23.08.2017 roxa.

N3zyuenne nucuumuunbl (Moaynsa) «CTpaTernyeckuii MEHEI)KMEHT» MO3BOJISET OBJIA/IETh
MHCTPYMEHTAMHU JIOJITOCPOYHOTO TUIAHUPOBAHMS U MPHUHATHS 0OOCHOBAHHBIX YIPABICHYECKHX
peLIeHUH B YCIOBMSIX KOHKYPEHTHOI'O pbIHKA. DTO CHOCOOCTBYET MOBBILICHUIO alalTUBHOCTU
OpraHu3alii K W3MEHEHHsSIM BHEIIHEH cpelbl W 00ecreunBaeT MX YCTOWYMBOE pa3BUTHE U
KOHKYPEHTOCIIOCOOHOCTb.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nucnumniHa (MOIyJb) BKIIOYCHA B YISOHBIH IJ1aH 1O MPOTrpaMMe TOITOTOBKU
OakanaBpuata mo HamnpapieHuio 02.03.01 MartemaTuka W KOMIBIOTEpHBIE HayKd, TpOodHIIL
WckyccTBeHHBIM WHTEUIGKT M BXOAMT B BapuaTUBHYIO dacTth bioka 1, dopmupyemyto
Y4aCTHHUKaMU 00pa30BaTEeIbHBIX OTHOIIECHUH.

Juctunnuza (MOysb) sIBIsIETCS BBIOOPHOM U JOCTYIHA JUIsl U3yueHus Ha 3 uiu 4 Kypce B
5,6, 7, 8 ceMecTpax Ha BBIOOD.

Hesab u3yyeHHus: AUCUMILIUHBI (MOAYJIs1): GOpMUpOBaHHE HABBIKOB aHAJM3a BHEIIHEU M
BHYTPEHHEH cpe/ibl OpraHu3aluu U pa3padoTKu 3PPEeKTUBHBIX CTpaTeruil 1y obecnedyeHus eé
KOHKYPEHTOCIIOCOOHOCTH U YCTOMYMBOIO Pa3BUTHSL.

3agaum M3y4eHHUs AUCHMILUIMHBI (MOAYJIs1) HalpaBjieHbl HAa (POPMUPOBAHUE Yy CTYJEHTOB
CIIEIYIOIIMM 3HAHWUM, YMEHUN U HABBIKOB!

— 3HaHWE OCHOBHBIX MOHATHM, KOHLETIIIMI U MOJIEIN CTPATETNYECKOTO MEHEKMEHTA,;

— 3HaHUE MOJXOA0B K (OPMHUPOBAHHUIO CTPAaTETMH KOMIIAHHMH, B T.4. B YCIIOBHSX
HEONPEIEIECHHOCTH U BBICOKOW KOHKYPEHIINH;

— YMEHHE HCHOJb30BaTh OCHOBHBIE HMHCTPYMEHTBHI OLICHKM BHEIIHEH W BHYTPEHHEH
Cpenbl Ui aHaIU3a JeATeIbHOCTH KOMITaHUN;

— yMEHHUE aHAJIN3UPOBATh OM3HEC-CTPATETNH POCCUICKUX U MEKAYHAPOIHBIX KOMITAHUH.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETA U B POpPME CAaMOCTOSATENILHONU PabOThI 00yUYarOIIUXCS:

Komnerenuus Conep:xaHue KOMIeTeHITHH Nuauxkarop IlepeyeHb MJIAHUPYEMBIX
KOMIIETeHLIMH pe3yJabTaTOB 00y4eHMsI 110
AUCHMIJIMHE (MOTYJIIO)
YK-2. CriocobeH onpeaensiTe Kpyr YK-2.1. 3HaeT AeHCTBYIOIIKE IPaBOBBIE
3a1a4 B paMKax IOCTaBJICHHON HOPMBI, PETYIUPYIOIIHE
LIEJIU U BBIOUPATh ONTUMAJIbHbIE JeSITETBHOCTD B 00J1aCTH PEeIIeHUS
CHOCOOBI X pelIeHHs, UCXOS U3 3a7a4, OCHOBHBIE METOABI U
JEHCTBYIOLINX IPABOBBIX HOPM, MOJXO/BI K ONIPEACIICHHUIO KPyTa
HMEIOIUXCS PECYPCOB U 3aga4
OTpaHUYCHUN YK-2.2. YMeer onpenensaTs Kpyr 3a1ad B
paMKax IMOCTaBICHHOU 1IEJIH,
BEIOMPATh ONTHMAaJIBHBIE CTIOCOOBI
peLeHus 3aaad, yYuThIBast
UMEIOIIUECs PECYPCHI U
OrpaHUYCHHUS
YK-2.3. NmeeT nmpakTHYeCKHAN OTIBIT
MPUMEHEHUS 3HaHUH O TPaBOBBIX
HOpPMax M Pecypcax B peaJbHbIX
CUTYaIusX, pa3paboTKA U
peanu3alnuu peleHui B
COOTBETCTBHH C YCTAHOBJICHHBIMU
OrpaHUYCHUSIMU
YK-9. Crioco0eH mpuHIMAaTh YK-9.1. 3HaeT OCHOBHBIE IKOHOMHYECKHE
000CHOBaHHBIE 5KOHOMUYECKHUE TEOPHH U MPUHLUIIE;
pELICHHS B Pa3IHYHBIX 00JIACTIX HOPMATUBHBIE U TIPABOBEIC aKTHI,
KU3HEIESTEIbHOCTU PEryaupyoIIe SJKOHOMUYECKYTO
JeSITEIbHOCTh
YK-9.2. YMeeT aHaIu3upOBaTh
HSKOHOMHYECKYIO HH(OPMAIIUIO 1
JaHHbIE; pa3pabaTbIBaTh U
000CHOBBIBAaTh SKOHOMUYECKHE
CTpaTEeTHH U PEIICHHS
YK-9.3. NmeeT npakTUYECKHH OTIBIT B
NPUMEHEHUN SKOHOMHYECKHUX
3HAHWH B pealIbHBIX CUTYAIUAX U
MPOEKTAX
OIIK-1. Crioco0eH KOHCYIETHPOBATh U OIIK-1.1. 3HaeT OCHOBHEIE KOHIIEIIINU U
UCIIOJIb30BaTh TEOPHH B 00JIaCTH
(byHaaMeHTa bHbIC 3HAHHS B MaTeMaTHYEeCKOTO aHAIN3a ’
001acTH MaTEMaTHYECKOTO CMEXHBIX JUCLUUIUINH; METOMBI U
aHan3a, KOMIJIEKCHOTO U MOJIXO/IBI, HCIIONIb3yEMBIC B
(GYHKIIMOHAILHOTO aHAaJIHM3a Pa3NIUIHBIX 00TIACTAX
anreOpbl, aHATUTUIECKOM MaTeMaTHKH
reomeTpud, tuddepeHnraTbLHON OIIK-1.2. YMeer npuUMeHsITh
TEOMETPHH U TOTIOJIOTHH, MaTeMaTHYECKHE METOJIBI IS
T epeHInaTBEHBIX yPaBHEHUH, pemenus npodeccroHaIbHBIX
JUCKPETHON MaTeMaTHKH U 3aga4
MaTeMaTHYECKOH JIOTUKH, TEOPUH OIIK-1.3. HMeer npaKTHYECKUHA OIIBIT

BEPOATHOCTEN, MAaTEMATUUYECKOM
CTaTUCTUKU U CIy4alHbIX
MPOLECCOB, YUCIEHHBIX METOJIOB,

pa3paboTKu U peann3aun
MATEMATHYCCKUX MO)ICJICI‘/‘I B
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TEOPETHUYCCKOI MEXaHHUKH B
podeCCHOHATTEHOM
JICSTEIIbHOCTH

npohecCUOHATBHOMN
JeSITEILHOCTH

OIIK-7.

Cnoco0eH HCIOIB30BATh OCHOBEI
SKOHOMHUYECKHX 3HAHUH B
PasITUIHBIX cdepax
JKU3HEACATCIIbHOCTH

OIIK-7.1.

3HaeT 6a30BbIE DKOHOMHYECKHE
IIOHATHA, OCHOBAHHBIC HA
IIPUMCHCHHUU MaTEMaTHYICCKOT'O
aHaJIn3a

OIIK-7.2.

VYMeeT UCIoIb30BaTh
9KOHOMMYECKHE 3HAHMS IS
ONTHUMU3AINN U PEIICHUS 3a1a4
pohecCUOHATBHOMN
JIeSITeIbHOCTH

OIIK-7.3.

HNmeeT mpakTUUeCcKUi OMBIT B
MPUMEHEHUHN 3KOHOMHYECKUX
3HaHWH B MPO(ECCHOHATILHOM
o0nactu
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHE YAChI
n HaumenoBanue Ounas ¢hopma TKY
pa3aena THCHUILINHBI KonTakTHas padora (Texymui
(MoayJin) Jlexkiun CeMuHapsbl Koutpo | CamocTosiTeab KOHTPOJIbL
(npakTHYecKue Jb Hasi paboTa yCIeBaeMoCTH)
3aHATHS)

1 Crparerust KOMIIAHUHU U 6 8 30 IMoaroroska k
BBIOOp HAIPABJICHUS € CEeMUHApY,
pasBUTHS Jomamaue

3aJJaHHs

2 AnHanu3 BHeUTHe! 7 10 2 30 IMoaroroBka
CpPEeIIbI U OlICHKA ceMUuHapy,
pecypcoB u Jomariiaue
KOHKYPEHTOCIOCOOHOC 3aJjaHu,

TH KOMITaHUA Konrponbhas
paboTa

3 Paspaborka cTpateruu 8 12 30 [Moarororka k

CeMUHApY,
Jomaiiinue
3aJlaHus

4 Peanmzarmus crparerun 7 10 2 30 [loaroroBka k

CEeMUHApY,
Jomaiiinue
3aJlaHus,
KontponbsHas
pabora
3auem c oyenkoii 10 [IpoekT
Hmozo: 28 28 14 120

Obvem oucyuniunsl (Mooyisn) 190

(6 ax. u.)

Oovem Oucyunaunvl (M0o0ys) 5

(6 3au. eo.)

4. CopepxxaHue TUCHUILIMHBI (MOTYJIs)

Nen/m HaumenoBanue paziesa Coaep:xanue TUCHUILIMHBI (MOAYJIS) IO TeMaM
AUCHUIIMHBI (MOYJIs1)

1 Crparerusi KOMIaHUU U BBEIOOD Jonrocpounsle 1enu ¥ NpUOpUTETHI. MHCCHS U KIIIOUEBbIE
HaIpaBJICHUs €€ Pa3BUTHS komrereHnuu. KoHKypeHTHbIe penmyniecTBa. [ MOKOCTh 1

aIalITUBHOCTD CTparerud. BopnedueHne ynpaBieHYecKOd KOMaH/IbI.
2 AHanu3 BHEIIHEeH cpebl U PEST-anamu3 aktopoB BHelIHEH cpeapl. M3ydeHne KOHKypEeHTOB U
OLIEHKA PECypCoB U OTpacieBbIX TPEHI0B. BHYTpeHHHI ayAUT pecypcoB U BO3MOXKHOCTEIA.
KOHKYPEHTOCIIOCOOHOCTH SWOT-ananu3 cuiibHBIX H cllabbix cTOpoH. OlieHKa CIOCOOHOCTH
KOMITaHUH C03/1aBaTh LIECHHOCTb.
3 Paspabotka crparernu DopMyITupoBaHUE CTpaTETHUECKUX Leneil. Beibop HanpaBieHuit
pasButusi. Pa3paboTka anbrepHaTHBHBIX BapraHTOB. KOHKpeTHOCTH 1
WU3MEPUMOCTh CTPATEruH. YUuacTre 3aMHTEPECOBAHHBIX CTOPOH.

4 Peanuzanus crpareruu D¢ dexTuBHas koMMyHHKaLus neneil. [nanupoBanue n
pacripeneneHue pecypcoB. KOHTpOIb 1 MOHUTOPUHT BBITIOIHEHHUS.
Ymupasnenue n3MeHeHusasMU. OlieHKa pe3yIbTaToB M KOPPEKTUPOBKA.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMOIMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. A6pamos B. C. Crparerndeckuii MEHEIDKMEHT : yUeOHUK W MPAKTHUKYM JUIs By30B / B.
C. Abpamos, C. B. A6pamoB. — 4-¢ u3zn., nepepad. u gon. — Mocksa : M3nparensctBo FOpaiir,
2025. — 434 c. — (Bwiciee oOpazoBanme). — ISBN 978-5-534-09524-1. — Tekcr
uieKTpoHHBIH  //  OOpaszoBarenpHas  miatdpopma  HOpait  [caiir]. —  URL:
https://urait.ru/bcode/568046.

2. Mamok B. UI. Crparernyeckuii MeHeDKMEHT. OpraHu3aiys CTpaTeriueckoro pa3BUTHs
: y4eOHUK ¥ IPaKTUKyM JiJis By30B / B. M. Mamtok. — 2-e uzn. — Mocksa : M3narensctBo FOpaiiT,

2025. — 404 c. — (Bwiciee oOpazoBanme). — ISBN 978-5-534-17159-4. — Tekcr
ulekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpaiit  [caiit] —  URL:
https://urait.ru/bcode/580479.

3. ®ponoB 10. B.  Crparermveckuii MeHEIKMEHT. DOpPMHUPOBAHHE CTPATETUU W

MIPOEKTUPOBaHUE OU3HEC-TIPoLIecCcoB : yueOHuUK st By30B / HO. B. ®posnos, P. B. Cepsoimies ; non
penakuueit 0. B. @ponoBa. — 2-e u3a., ucnp. u aorn. — Mocksa : M3parensctBo FOpaiirt, 2025.
— 154 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-09015-4. — Tekcr : 2JIeKTpOHHBIHN //
O6pasosarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/562602.

/Jlonoanumenshasn numepamypa:

1. T'ony6xos E. II. Crparernueckuii MEHEUKMEHT : Y4eOHUK U MPAKTUKYM Ui By30B / E.
I1. l'onyOkoB. — MockBa : U3narensctBo FOpaiit, 2025. — 278 c. — (Bricuiee o6pa3oBanue). —
ISBN 978-5-534-15505-1. — Texkcr : snexktpoHHbIi // OOpa3oBarenbHas matdopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/560127.

2. TTomoB C. A. Crparerudeckuii MCHEDKMEHT: aKTyallbHBIA KypC : Y4eOHHK ISl BY30B /
C. A. llonoB. — 2-¢ u3x., nepepad. u gorn. — Mocksa : M3natenscTBo FOpaiit, 2025. — 481 c.
— (Beicmiee obpaszoBanme). — ISBN 978-5-534-09665-1. — Tekct : dneKTpOHHBIA //
O6pasosarenbHas wiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560244.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacnojaraeT MaTepHallbHO-TEXHHYECKOH 0a3o0if, COOTBETCTBYIOLIEH
JEMCTBYIOIINM MTPOTHBOITOKAPHBIM TPaBUJIaM U HOPMaM M 00ECIIeYHBAIOIIEH IPOBEIEHUE BCEX
BUJOB JUCUUIUIMHAPHOW M MEXIUCIUIUIMHAPHON TOATOTOBKH, IMPAKTUYECKOW M Hay4dHO-
HCCJIEIOBATENBCKOM padoT 00ydaromuxcsl, IPelyCMOTPEHHBIX YU€OHBIM MJIAHOM.

[TomereHust, KOTOpbIE MPEACTABIAIOT COO0M yueOHbIE Ay JUTOPUH IS TPOBEACHUS 3aHATHH
JEKIIMOHHOTO  THUIMA, 3aHATHH CEMHHApCKOro (NMPaKTHYEeCKOTrO0) THIA, TPYNIOBBIX W
WH/IMBUYAJIbHBIX KOHCYJbTAIUH, TEKYIEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKKe
MIOMEIICHUS TSI CAMOCTOSATENBHON paObOTHl U MMOMEIICHHUS [T XpaHEHHsI B TPO(QUIAKTHIECKOTO
oOciy>xuBaHus yueOHOro ob6opynoBanus. [lomeneHns: yKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON
MeOeTbI0 U TEeXHWYECKHUMHU CPEICTBAMH OOYUYEHHsI, CITY)KAIIUMH JUIsl TIPEICTABICHUST YIeOHOM
uHpopManru OOJIBIION ayTUTOPUH.
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N3yuenne quCIUIIMHBI (MOYJIs1) 00ECIIeYnBaeTCs B YUCOHBIX ayIUTOPHIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOU;

—  CHENHMAIU3UPOBAHHBIM 000pYyI0BaHHEM, BKITIOYAs IEMOHCTPAIIHOHHOE 000PYI0BaHHE.

[TomereHus U1 CaMOCTOATEIBHOM pabOThHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHbBIE
JUTSL WCTIONTB30BaHMSI MHBAIMIAMH W JIMIAMH C OTPAHMYEHHBIMA BO3MOXXHOCTSIMH 30POBBSI,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKON C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTu «MHTepHeT» u
o0ecrieyeHHeM JOCTyna K B DJIEKTPOHHYIO HH(POPMAMOHHO-00pa30BaTEIbHYIO CpPEIy
YHuBepcurera.

OOyuarouMces TPEAOCTaBIsETCS JAOCTYH (B TOM 4HCIE YIaJeHHBIH) K pecypcam
MH(}OPMaLIMOHHO-TEIIEKOMM YHUKAIIMOHHOM ceTH «VHTepHeT», AJIeKTPOHHBIM pecypcaM (B TOM
YHCJI€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MpOQecCHOHATIBHBIM 0azam
JAHHBIX U MHPOPMAIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HaumeHnoBaHue moprajia Ccbuika
(u3naHus, Kypca, 10KyMEHTAa)
1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OuOIMoTEKA
2. | Basa manueix misa | T-crenuannucTos https://habr.com
3. | Baza mannseix ScienceDirect https://www.sciencedirect.com
4. | OdurmansHbIi calT MUHHCTEPCTBA HAYKH https://minobrnauki.gov.ru/

BEICIIETO 0Opa3oBanus Poccuiickoit deneparuu

5. | ®enepanbhsiii moprai «Poccuiickoe oopazoBanue" | https://www.edu.ru/

6. | Muadopmannonnas cucrema "Eaunoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTeNbHBIM pecypcam"

7. | EnunHas xosekims nudpoBsix obpasoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMAITHOHHO - http://fcior.edu.ru/
00pa3oBaTeILHBIX PECYPCOB

[lepeueHr MH(OPMALIMOHHBIX TEXHOJOTHM, MCHOIB3YEMbIX IIPU  OCYIIECTBICHUH
00pa3oBaTeNLHOTO MpoIiecca M0 TUCHUITIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3UNOHHOTO
IPOrpaMMHOr0  OOecleueHusl, COBPEMEHHble MpodeccuoHanbHble 0a3bl  JaHHBIX U
UH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaunmenoBanue 10 IIpousBoacTBO JluneH3nonHoe / cBOOOIHO
pacmpocTpansiemoe

OnepanoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapy6exmtoe | nuuensnonHoe
bpaysepsbI:
Supexc.bpaysep OTEYECTBEHHOE | CBOOOJHO PacIpOCTpaHsIeMoe
Google Chrome 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Od¢ucHble NpUIOKEHHUS
Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIICH3UOHHOE
TeXstudio 3apy0exHoe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o0ecneueHne IJisl IVIAHUPOBAHHUSI U Y4eTa BPeMEHH:
Toggle app | 3apyOexHoe | CBOOOHO pacIpoCTpaHsieMOe
CucTeMBbl YHpaBJeHHs] MPOEKTAMM:
Microsoft Imagine (Project) | sapyGexxsoe | nmmensmonHOe
Cucrembl ynpasJieHHs1 6a3aMH TaHHBIX:
Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensuonHoe
Cucrtemsbl pe3epBHOro konuposanus (backup):
Acronis Backup Advanced for HyperV | sapyGexxsoe | nmmensmonHoe
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

CnpaBo4YHO-ITPABOBBIE CHCTEMBI:

KoncynbrantlLioc: cripaBouyHO-IpaBOBast OTEUECTBEHHOE | JIMIICH3HOHHOE

crcTeMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEUYECTBEHHOE | JIMIIEH3UOHHOE
Crampmaprasii Russian Edition

Cpenbl pa3padoTKkm:

Visual Studio Code 3apy0exHOe CcBOOO/THO PACTIPOCTPAHSIEMOE
Bash (Unix shell) 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Anaconda 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIeMOe
Robotic Operating System 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
CopelliaSim 3apy0exKHOE CcBOOOJTHO PACIIPOCTPAHIEMOE
Google Colaboratory 3apy0exHOe CcBOOO/THO PACTIPOCTPAHSIEMOE
IlakeThl MPOrpaMMHBIX CPeICTB M OHOJIHOTEK:

AutoPsy 3apyOexxHOe CBOOOJIHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apy0exKHOE CcBOOOJTHO PACIIPOCTPAHSIEMOE
CucrteMbl ynpasjieHus1 0ubanorpapudeckoii mugopmanueii:

Zotero | 3apyOe)KHOE | CBOOOIHO PaCIpPOCTPaHsIEMOe
CepBHCHI B CITYKOBI:

Bind 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMoe

7. MeroanyecKue v OlleHOYHbIe MATEPHAJIBI
MeToanyeckue yKazaHHus I 00y4AOUIUXCS 110 OCBOCHUIO TUCHHMILIMHBI (MOYJIs1)

B npouecce uzyuenus aucuuianHbl (Moayns) «CTpaTeruueckuii MEHEKMEHT» B paMKax
TEKYILLEro KOHTPOJIsSI YCIIEBAEMOCTH HCIOJb3YIOTCS TaKUe BHJIbI yUeOHOH paboThl, KaK JICKIHH,
CEMHUHAapbl, KOHTPOJIbHbIE pabOThl, JOMAILHUE 3aJaHMsl, IPOEKT, a TAKXKE Ppa3JIU4HbIC BUIbI
CaMOCTOSITENIbHOW paboThl 00yyaroluMXcsl MO 3aJaHHI0 TpernojaBareis, HaIpaBJICHHbIE Ha

PasBUTHUC HaBBIKOB HpO(bCCCPIOHB,JII:HOfI JICKCHUKH, 3aKpCILUICHUC MPAKTUYCCKUX
HpO(i)CCCI/IOHaJ'H)HBIX KOMHCTGHHI/Iﬁ, MOOIIPCHHUEC NHUTTUATUB.
ﬂekuuﬂ - CUCTEMATUYCCKOC, OCICa0BATCIBHOC, MOHOJIOTHYECKOC MN3JI0KCHUC

npernojiaBaTeseM yueOHOro Marepuana, Kak IpaBuiio, TEOPETUYECKOTI0 XapaKTepa.

B mpormecce neknmii peKOMEHIYETCsl BECTH KOHCHEKT JISKIUI: KpPaTKO M CXEMaTHYHO
(uKCUpOBaTh OCHOBHBIE HJEH, BHIBOJBI M OOOOIIEHUS JEKIMHU; BBIIEIATH BAXKHBIC MBICIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoO0XOIMMO OTMETHUTH BONPOCHI MJIM MaTepUaNbl, KOTOpHIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATbCS HAMTH OTBETHI B PEKOMEHI0BaHHOU nuTepatype. Ecimu
pa3o0parbcsi B Marepuaie He yHaercs, cieayeT chopMyIHpoBaTh BOMPOC W 3adaTh €ro
IPENo/IaBaTeso Ha KOHCYJIbTAI[MH WM BO BpEMsI CEMUHAPCKOTO (IPAaKTUYECKOT0) 3aHATHSL.

Yuacmue 6 cemunape (ayoumopmnas paboma) — aktuBHas paboTa CTyJeHTa HA CEMUHApE,
€ro OTBETHI Ha BOMPOCHI MIPEToaBaTelis U y4acTHe B TUCKYCCHH.

Jist yCIenHoro yqacTHsl B CEeMUHApe CTY/IEHTaM PEKOMEHIYETCS 3apaHee 03HAKOMHUTHCS C
TEMOU OOCYXKIEeHHs, MPOYUTATh HEOOXOAUMBbIE MaTepUalbl U MOATOTOBUTH BOIMPOCHL. BaxHO
AKTUBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBask CBOM MHEHHUS M apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPEMOJABATENS CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
ONHPAsACh HA U3YYCHHBIH MaTeprall. Takxke MOJIe3HO MO ICPKUBATh JTUAJTIOT C OJJHOKYPCHUKAMH,
9TOOBI 000TaTUTH OOCYXKIACHHUE U PACITUPUTH CBOU 3HAHMUSI.

Jlomawnee 3a0anue — HabOP 3a1a4 1O TEMaM HEJICIIH.

[Ipu pabore Haj MAOMANIHUMH 33JaHUSMHU BaKHO BHUMATEIBHO O3HAKOMHTHCS C
Tpe60BaHI/I$[MI/I nu CpOKaMI/I BBITIOJIHCHU . PeKOMeH)IyeTCﬂ p336I/IBaTI) 3alaHusI Ha JTallbl, tITO6I:;I
n30exarh MEperpy3kd W Iydlle yCBOUTh Marepual. lcrmonb3oBaTh pa3iuyHble HUCTOYHHKHU
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nH(popMaIuu, BKIIIOYasi Y4eOHUKH U OHJIAMH-PECYPCHI, IJis1 00Jiee TIIyOOKOTO TTOHUMaHUS TEMBI.

Koumponvhas paboma — nuceMeHHasi pabota ¢ HabopoMm 3a/1a4, KOTOPbIC HYKHO PEIITUTh 3a
OrPaHUYCHHOE BPEMSI.

HCHB KOHTpOHbHOﬁ paGOTBI - [IOJIY4YHUTDb CIICHUAJIBHBIC 3HAHUA 10 OI[HOﬁ NI HECKOJIBKUM
TEeMaM TUCHUIUIMHBI (MOYJIs) U TIPOJEMOHCTPUPOBATh HABBIKHK UX MPAKTHYCCKOTO TPUMEHEHHUS.

Ilpoexm — uccnenoBaTenbcKas padoTa 1Mo Kypcy U Mpe3eHTalus pe3yIbTaToB.

Jns ycnemHol MOArOTOBKM K MPOEKTY: YETKO OMNpENeNIUTe LEeNH M 33Jayd MpPOeKTa,
pacmpenenuTe poau W OO0S3aHHOCTH MEXKAY YYaCTHUKAMH, a TaKKe YCTAaHOBHUTE CpPOKHU
BBITNIOJTHEHUSI KaXKI0W YacTu paboThl. PerynspHo npoBoauTe BCTpeuu AJis 00CYKASHHs Tporpecca
U peIlIeHHs] BO3HUKAIOLIUX BOIPOCOB.

Camocmosmenvnas paboma — paboTa CTyJEHTOB, HAIpaBICHHAs Ha YIIyOJEHHOE
W3YYEHHUE OTJENIbHBIX TEM U BOIIPOCOB YUEOHON AUCLMILIUHBI (MOTYJIS).

B npouecce camoctosTenbsHON paboThI CTYAECHTHI B3aUMOJEHCTBYIOT C PEKOMEHI0BAHHBIMU
MaTepuaiamMy pu MUHUMAJILHOM y4YacTHH MpenojaBatess. 3a1auu CTyJeHTa BKIOYaoT padoTy
C KOHCIIEKTaMu JIeKI1i (00paboTka TeKCTa), IOBTOPHOE N3yueHHE y4eOHbIX MaTepUaJIOB, IJIAHOB
¥ TE3MCOB OTBETOB, U3YUEHHUE JOMOJHUTEIBHBIX TEM, BHIIIOJHEHNE YI€OHO-NCCIIET0BATEIBCKUX
3alaHUU U Ipyroe.

Cucrema OLlCHUBAHUSA PE3YyJbTATOB oﬁyqe}mﬂ o JTUCHUIIJINHE (MOI[y.TIlO)

Kpurepun nosy4eHusi ypoBHA M OLCHHBAHUA C()OPMHUPOBAHHOCTH KOMIICTCHIHI 110
aucuuiuinHee (Moay/mo) «Crparernyeckuii MeHeIKMEHT)

OneHuBaHue YpOBHs Y4EOHBIX IOCTHKEHHM, oOydaromuxcs N0 AUCHUIUIMHE (MOIYIIO),
OCYILIECTBIISAETCS B BUJIE TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOYHOU aTTECTALUH.

IIpoMesxkyTouHasi aTTecTanMs IO JUCUUIUIMHE (MOJIYJIO) OCYILECTBIISETCS B (opme
3auema ¢ OWEHKOW, TPU STOM IPOBOJUTCS OLIEHKA KOMIETEHLMH, C(HOPMHUPOBAHHBIX IIO
JUCLIUILINHE.

Jns OueHMBaHUSA TEKYLIErO KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOYHOM AaTTECTALUH
UCIIONIb3YETCS JlecATUOAIIbHAS I1IKajla OLIEHWBAHUSA, KOTOpask COOTHOCUTCS C TpaJWLMOHHON
NATHOAIIBHOM IIKAIO0H CIelyIoIuM 00pa3oMm:

JecaTubannbuas) IlaTtudannbHas OO0mas xapakTepucTHKA pe3yJibTaTa
Ounenka 3a 3a4eTt
OLIEHKA OLIEHKA 00yuYeHusl Mo TUCHUILTUHE (MOYJII0)
10 OTtnuyaHO 3adreHo CTyIeHT TOIHOCTBIO BJA/eeT 3HAHUSMH,
9 OTIIMYHO 3ayTeHoO HU3JI0KCHHBIMU B pa60qeﬁ nporpamMmme, "

) OTIMYHO - riay6oko  ocMeicnseT aucuuiuHy.  OH
CaMOCTOSATENHHO " JIOTHYECKH
T10CJIe/10BaTEIbHO OTBEYAET Ha BCE BOMPOCHI,
aKIeHTUpys BHUMaHME Ha  Hamboiee
BaKHOM. Ymeer aHAJIU3UPOBATE,
CPaBHHBATh, KIACCH(PUIIPOBATH, 00001I1ATH,
KOHKPETH3UPOBaTh U CHCTEMATH3MPOBATDH
H3yquHBII>'I Mare€puall, BbIACIIASA KIIFOYCBBIC
MOMCHTBI MW  yYCTaHaBJIMBas TIPUYUHHO-
cle/icTBeHHbIe CBA3U. UeTko dopmymupyer
OTBETHI, YBEPEHHO HHTEPIPETUPYET
pesynbTaThl  aHalU30B M JIPYTHX
MICCIIEZIOBAHMM, a TaKKe PEINAeT CIOKHBIE
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JlecaTnboanabHas
OIleHKA

IIaTnéananLuasn
OILICHKA

OneHka 3a 3a4yert

OO0mast xapakTepucTHKA pe3yJibTaTa
00yuyeHus 1o JUCHUILIAHE (MOYJII0)

3amaun. CTyIEeHT XOpOIIO 3HAKOM C
METOJAMH HCCIIEIOBAHUSA, HEOOXOIMMBIMU
JUTSL TIPAKTUYECKON NEATEIBHOCTH, U YMEET
CBSI3BIBATh TEOPETUYCCKUC ACIIEKTHI
JTUCIUTUTAHBL  (MOIyJIsI) C TPAaKTHYECKUMHU
3a1a4aMH.

Xoporo

3auTeHo

Xoporo

3auTeHo

CryneHT oOnamaeT 3HAHUSAMHU IMpeaMeTa
IIOYTH B TIOJIHOM oOBeMe pabodei
MPOrPaMMBI U CAMOCTOSTEIIEHO, JIOTHYSCKH
MOCJIEeIOBATENIFHO U BCECTOPOHHE OTBEYACT
Ha BCE BOMPOCHI, aKI[CHTUPYsT BHUMaHUE Ha
HauOoee 3HaYMMBIX MOMeHTaX. OH ymeer
aHAITM3UPOBATH, CpaBHUBATE,
KJIACCU(HUIMPOBATD, 0000maTh,
KOHKPETH3UPOBaTh M CHUCTEMAaTHU3HPOBATH
W3y4YCHHBIH  MAaTepHhal, BBIIENSAS  €ro
KIIFIOUEBbIC ACIICKTHI u yCTaHaBJIMBas
MPUIHHHO-CIICICTBCHHBIC CBSI3H.
DOopMyIUpyET CBOM OTBETHI, YBEPEHHO
HMHTEPIIPETUPYET PE3yIAbTAaThl AHAIU30B U
JPYTUX WCCICIOBAHUM, a TaKkKe pelaeT
CJIOKHBIE CUTYyallnOHHBIC 3a1auu. CTyneHT
XOPOIIO 3HAKOM c METOaMU
HCCIICOBAHUA, HEOOXOIUMBIMH JUIS
HpaKTH‘ICCKOfI ACATCIIBHOCTH, W YMCECT
CBAI3BIBATH TEOPETUUCCKHUE ACIEKTHI
mpeaMeTa ¢ IPAKTHYSCKUMHU 3a/1a4aMH.

Y 10BIETBOPUTENBHO

3auTeHo

Y 10BIETBOPUTENBHO

3auTeHo

CryneHT oOnamaer 0a30BBIMHU 3HAHHSIMH
0 JTUCHHUIUTHHE (MOJIYJII0), HO HCTIBITHIBAET
TPYAHOCTH TIPU CAMOCTOSTENFHBIX OTBETAX
1 WCITOJIB3YET HETOUHBIE (hOPMYITHPOBKHU. B
XO/Ie OTBETOB OH JIOMYCKAeT OIIHOKH,
Kacarommuecss CyTd BompocoB. CTyaeHT
CIOCOOEH pemaTh TOJBKO CaMble MPOCThIE
3a/a4d M BIIAJEET JHIIb MUHUMAaJIbHBIM
HAOOPOM METOJIOB HCCITEIOBAHNS.

He cnan

He 3aureno

He cnaun

He 3auteno

He cnan

He 3auteno

CrymeHT He OBIaZell  00sS3aTe/IbHBIM
MHUHUMYMOM 3HaHUH TIO TIpEeIMETy U He
MOXET OTBETHTHb Ha BOTMPOCHI, JAXKE ECIIH
MPENoaBaTeNb 3aJacT JONOJHUTEIbHBIC

HaBOJISIIIIE BOTIPOCHI.

Jucnuniuza (MOIyJb)

obpazom:

«CTpaTernyeckui

MCHC/DKMCHT» OLCHUBACTCA CJICAYIOIIUM

AKTHBHOCTH

Bec |KoanuectBo

Onucanue

Jomamrnue 3aganus | 30% 14

Ha6op 3aaa4d 110 TCMaM HEACIN
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AKTHBHOCTH Bec |KoaunvecTBoO Onucanne
AynuropHas 10% 14 AKTHBHas paboTa CTyJeHTa Ha CEMUHape
pabora
KoHTposibHbIE 20% 2 [TucemenHas pabora ¢ HAOOPOM 3a7a4, KOTOPHIS
paboThI HY>KHO PEIIUTh 32 OTPAHUYCHHOE BpeMsl
3a4er ¢ OLEHKOMI 40% 1 3ammuTa UTOroBOro MPOeKTa

®opmyJa pacyéra UTOrOBOM OLEHKHU MO JUCHUILIMHE (Moay/w) «CTpaTrermyeckuid
MeHeT:kMeHT»: «0,3 X cpemnee 3a gomamHue 3amanus + 0,1 x aymutophas pabora +
0,2 x cpenHee 3a KOHTPOJbHBIE paboThI + 0,4 X 3a4eT ¢ OLICHKON».

Texkyuuii KOHTPOJIb YCIIEeBAEMOCTH 00y4alOIIMXCS 10 IUCHUILIMHE (MOLYJII0)
IIpumepHbIe JoOMAaLIHUE 3aJaHUS

JomamHee 3aganue no teMe «I' MOKOCTH M ATANTHBHOCTH CTPATErHH»

1. TIpoananu3upyiTe CTpPAaTErni0 BHIOPAHHON KOMIIAHWM W OIPENENUTE, HACKOJIBKO OHA
ruOKas U aJjanTUBHAsI K M3MEHEHUSAM BHeEITHEeH cpenbl. [[puBeuTe KOHKPETHBIC PUMEPBI.

2. OnumuTe TPY BO3MOXKHBIX BHEITHHX U3MEHEHHUS (3KOHOMUYECKUX, TEXHOJIOTHYCCKHX,
COLIMATIbHBIX ), KOTOPbIE MOTYT IMOBJIHATH HA CTPATErHI0 KOMIAHWM, M MPEAJIOKUTE BapPHAHTHI
aJlanTaluy CTPATeTUH MO/ 3TH U3MEHEHUSI.

3. CoctaBbTe CIUCOK (PaKTOPOB, BIUSAIOIIMX Ha HEOOXOAMMOCTh U3MECHECHHS CTPATECTUU B
COBPEMEHHBIX YCJIOBHSIX, U OOBSICHUTE, KaK MEHEKMEHT MOXKET O0eCHeduTh TMOKOCTh B
yIpaBJICHUH.

4. V3yuure Keilc KOMIaHUU, KOTOpas YCIEIIHO aAanTHPOBaia CBOIO CTPATETUIO B OTBET HA
KPU3HUC, U MOJTOTOBLTE KPATKUM OTUET C aHAJIU30M KJIFOUEBBIX PEIICHUH.

5. PazpaboraiiTe 1miaH JAEHCTBUH 1O TOBBIIICHUIO AaJANTHBHOCTH CTPATETHH IS
TUIIOTETUYECKON KOMIIAaHUH, YUYUTHIBAasi BO3MOXHBIE PUCKH U HEOIIPEEICHHOCTH PhIHKA.

JlomamHee 3ajanue no teme «PEST-ananu3 ¢pakTopoB BHelIHeH cpeabl»

1. Bemmonnure PEST-ananu3 mis BeIOpaHHON OTpaciid MM KOMIIAHWH, OJPOOHO ONHCaB
MOJIMTUYECKHE, SKOHOMUYECKUE, COLTUAIbHBIE U TEXHOJIOTHYECKHE (PAKTOPBHI.

2. Haiimute W npoaHanu3UpyiWTe HEJaBHHE HM3MEHEHHs B 3aKOHOJATENIbCTBE, KOTOPHIE
MOTYT MOBJIMATH Ha OM3HEC KOMITAHUHU, U ONUIINTE UX BiusHUE B pamMkax PEST-ananusa.

3. Hccnenyiite Tekylme 5KOHOMUYECKHE TEHAECHIIMH (Hanpumep, HHIIALUS, KypC BaJoT,
YpOBEHB 0€3pabOTHIIbI) U OIIEHUTE UX BO3MOXKHOE BO3/ICUCTBHUE HA CTPATETHUIO0 KOMITAHHH.

4. OnumuTe couualibHble TPEH b, KOTOPbIE MOT'YT MOBJIUATH HA CIIPOC HA MPOLYKIMIO WIH
YCIIYI'M KOMIIAaHUH, ¥ IPEIJI0KUTE PEKOMEHIALUH 110 aIalTallii CTPATEruu.

5. Ilpoananu3upyiiTe TEXHOJIOTHYECKHE NHHOBALIMU B OTPACIM M OLIEHUTE, KaK KOMIaHUs
MO>KET MCIOJb30BaTh UX VISl YKPEIJICHUs CBOUX KOHKYPEHTHBIX ITO3ULIAMN.

Jomamnee 3a7anue no reMe «PopMyJIHPOBaHNE CTPATETHYECKHUX 1 eJIei»

1. ChopmynupyiiTe Tpu CTpaTerMuecKUe LETU ISl BHIOPAHHOW KOMIIAHUU, YUUTHIBAas €
MHCCHIO U JI0JITOCPOYHBIE TPUOPUTETHI. OOBIACHUTE, TOYEMY ITH LIE€TH BaXKHBI.

2. TlepeBenute chHOPMYITHPOBAHHBIE CTPATETHYECKHE IENTH B KOHKPETHBIE M U3MEPUMBIC
nokazarenu (SMART-nienn).

3. [IpoaHanu3upyiTe MPUMEPHI CTPATETUICCKUX IEJIeH U3 PealTbHBIX KOMITAHWIA U OIEHUTE
UX COOTBETCTBUE KpUTEPHUSIM 3()(HEKTUBHOCTH.

4. Pa3zpaboraiiTe anbTepHAaTUBHbIE BAPUAHTHI CTPATETMUECKUX LIEIeH NI TUIIOTEeTUYECKOM
KOMITaHUU 1 000CHY#TE BBIOOp Hanbosee NpuOPUTETHBIX.

5. Onumure, Kak BOBJIEYEHHE 3aMHTEPECOBAHHBIX CTOPOH (PYKOBOJCTBA, COTPYAHHMKOB,
HapTHEPOB) MOXKET MOBIUATH Ha (OPMYITUPOBAHUE U JOCTHIKEHHE CTPATETUUECKUX LIETEH.
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IIpumepHbIe BONPOCHI 111 NOATOTOBKH K CEMUHapaMm

Bonpocs! k cemunapy no teme «SWOT-aHa1u3 CWIBHBIX H ¢J1a0bIX CTOPOH»

1. Kakue BHYTpeHHHE pecypchl M CHOCOOHOCTH CYMTAIOTCS CHJIBHBIMH CTOPOHAaMU
KOMITAaHUH?

2. Kak omnpenenuTth U KJIacCUPUIIMPOBATH clladble CTOPOHBI OpraHu3anuu’?

3. B ueM paszHuna Mexay BHYTpEHHHUMHU U BHEITHUMU (pakTopamu B SWOT-ananuze?

4. Kak pesynbratel SWOT-ananuza momoraroT GOpMHPOBATH CTPATETHIO0 KOMITAHUH?

5. Kakue metoas! coopa nH(MOpMAIMH HCIIOIB3YIOTCS JUISl BBISBJICHHUS CHIIBHBIX U CJIA0BIX
CTOPOH?

Bonpoch! k cemunapy no reMe « KoHKpeTHOCTH U H3MEPHUMOCTD CTPaTernm)
[Touemy Ba)kHO, 4YTOOBI CTpAaTErHYECKHE LEJIN ObUIN KOHKPETHBIMHU U U3MEPUMBIMU?
Kaxkue kpurepun SMART uncnonb3yrores Ui OLEHKH Liesien?

Kak onpenenuts kiaroueBble nokasarenu 3¢ dexruHoctu (KPI) nns crparerun?
Kaxue pucku BO3ZHUKAIOT NIPU OCTAHOBKE PACIUIbIBYATBIX MJIM HEUETKUX Lieei?
Kak n3mepumMocTs 1iesielt BIuseT Ha MOTUBALMIO U KOHTPOJIb BBITIOJIHEHUS CTpaTerun’?

agrwpnE

Bonpocsl k cemunapy no reme «J¢¢ekTHBHAS KOMMYHUKAINS LeJiei
1. Kakue kaHaabpl KOMMyHHMKaluu Hanbosee 3(pGEKTUBHBI 17151 TOHECEHHSI CTPATErHYeCKUX
nesein?
Kak obecrieunTs NOHMMaHUE U TOJJIEPKKY CTPATErHy Ha BCEX YPOBHSX OpraHu3aluu’?
Kaxue Oapbepbl MOI'yT BO3SHUKHYTH IIPM KOMMYHUKAIIUU LEJIEH U KaK UX MPEO0JI0JIETh?
Kakyto posb urpaer oopaTtHast CBs3b B IIpoLecce KOMMYHHUKAIMK CTpAaTeTuu?
Kaxue metospl BU3yalnu3alyuy U NPe3eHTaluU [IOMOTaloT OBBICUTH BOCIIPUSATHE LIETIEH?

arwnN

[IpumepHbIe 321aHUA 10 KOHTPOJIbHBIM padoTam

KonTtpoabnas padora Ne 1

3apanme 1. OnpenenuTe MUCCHIO BBHIOpaHHON KOMIAHMM U NPOAHAIM3UPYHTE, KaK OHa
BJIMSIET HA BHIOOD HAIIpaBJICHUS Pa3BUTHSL.

3apanme 2. Chopmynupyiite AOITOCPOUYHBIE LEAH U MPUOPHUTETH JJIi TUIOTETHUECKON
komranuu B cdepe IT.

3aganme 3. OnummMre KIIOYEBbIE KOMIIETEHIIMM KOMIIAHMM M OOBSICHUTE UX pOJb B
(bopMUPOBAHNN KOHKYPEHTHBIX PEUMYILECTB.

3ananme 4. I[lpuBenute mpuMepbl TMOKOCTH M aJaNTUBHOCTH CTPAaTeTMH HAa OCHOBE
peaTbHBIX OM3HEC-KEHCOB.

3aganme 5. PaspaOotaiiTe miaH BOBJEUEHHs YIPABICHUECKOW KOMaHAbI B MpOIEcC
CTPATETUYECKOIO MIJIAHUPOBAHUS.

3ananme 6. [Tposenute PEST-ananu3 /s BBIOpaHHOW OTpaciM U BBLAEIUTE KIIOUEBbIE
BHEIIHHE (DAKTOPHI, BIAMSIIONINE HA OU3HEC.

3ananme 7. CpaBHUTE U IPOAHAIU3UPYITE OCHOBHBIX KOHKYPEHTOB BEIOPaHHOM KOMIIAaHHH,
BBIJIEJIUB X CUJIbHBIE U CcJa0ble CTOPOHBI.

3ananme 8. OnuiunTe OTpacieBble TPEHABI U UX BIMSHHUE Ha CTPATETHUIO0 KOMITAHUH.

3aganue 9. BrimomHUTEe BHYTPEHHUH ayIUT PECypcOB U BO3MOXKHOCTEH THUITOTETHUECKOM
KOMIIaHUH.

3aganme 10. CocraBpre SWOT-ananu3 [uisi BRIOpaHHOW OpraHHM3aldd C aKIEHTOM Ha
BBISIBIICHHE CHIIBHBIX M C1a0BIX CTOPOH.

3amanue 11. Orennre CIIOCOOHOCTH KOMIIAHMHM CO34aBaTh IIEHHOCTHh UIS KIIMEHTOB M
IPEJIOKUTE ITYTH YITYUILIECHUS.

3aganme 12. Ilpoanamm3upyiiTe, Kak pe3yibTaThl BHEIIHETO W BHYTPEHHETO aHAJIN3a
BJIMSIOT HA (POPMHUPOBAHUE CTPATETUH.

3aganmue 13. OObsAcHUTE, KaKUM 00pa30oM KOHKYPEHTHBIE MPEUMYIIECTBA MOTYT OBITh
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YCTOMYUBBIMH B YCIOBUSAX U3MEHSIIOIICUCS CPEBI.

3ananme 14. PaspaloraiiTe peKOMEHJALMHU IO TMOBBIIICHUIO AalTUBHOCTH CTPATErHU
KOMIIaHUH.

3ananme 15. [ToaroToBbTe KpaTKUid OTUET MO UTOTaM aHAJIM3a BHEIIHEH Cpe/ibl U PECYPCOB
C BBIBOJIaMH JIJIs1 PYKOBO/ICTBA.

KonTtpouabnas pa6ora Ne 2

3aganue 1. ChopmynupyiiTe cTpaTernueckue e Ui KOMIaHUH, YIUTHIBAsl €€ MUCCUIO
U BUJICHUE.

3ananue 2. OnpenenuTe HANPaBICHUs pa3BUTUsI OM3HECA U 0OOCHYHTE X BHIOOP.

3ananme 3. Pa3paboTaiiTe TpH anbTepHATUBHBIX BAPHAHTA CTPATETHHU IJIsl THIIOTETHUECKON
OpraHH3aIiHy.

3aganue 4. OueHUTE KOHKPETHOCTh W HU3MEPUMOCTh CHOPMYIHPOBAHHBIX IIE€NCH IO
kputepusim SMART.

3aganue 5. Onummre poiib 3aMHTEPECOBAHHBIX CTOPOH B MIpOIecce pa3paboTKU CTPATETUH.

3ananue 6. Co3maiite turan 3p¢HEeKTUBHON KOMMYHHUKAIIUU CTPATETHUECKHUX IIeJIe BHYTPH
OpraHu3alIiy.

3aganue 7. PaszpaloraiiTe cxemy MJIaHUPOBAHUS U PACIPEACTICHHUS PECYPCOB JUIS
peanu3aluu cTpaTeruu.

3aganue 8. OrmpenenuTe KIIOYEBBIE TOKa3aTeNud [UIsl KOHTPOJISI M MOHHMTOPHHIA
BBITNIOJIHEHMSI CTPATETUH.

3aganue 9. OnummMre MeTOABl YIPAaBICHUS HU3MEHEHUSMHU TpPU pealu3alyl HOBOM
CTpaTeruu.

3aganue 10. [IpoBenuTe aHamM3 PUCKOB, CBS3aHHBIX C BHEPEHUEM BRIOPAHHON CTpaTeTuu.

3aganue 11. [loaroroBsTe peKOMEHIAMY IO KOPPEKTUPOBKE CTPATETUH HA OCHOBE OLICHKHU
pE3yIbTaTOB.

3aganue 12. Onummre mporecc OOpaTHOW CBS3M W €ro 3HAYCHHE JUIS  YCICIIHOM
peanu3aiuy CTPaTeruu.

3ananue 13. Pa3paboraiiTe nmpe3eHTaNUIO JUIS YIPAaBICHYECKOW KOMAaH/IbI O BHIOpPAHHBIX
HAIPAaBIICHUSX PA3BUTHS.

3aganue 14. IlpoaHanusupyiiTe BIHMSHHUE KOPIOPATUBHOM KyJIbTYpbl Ha peaTU3allUio
CTpaTeruM.

3aganue 15. IloaroroBsTe OTUET O XOJA€ peANU3aALUU CTPATETHMU C MPEUIOKEHUSIMH 10
YJIY4ILIEHUIO ITPOLIECCOB.

IIpumepHoe onucaHue U KPUTEPUH OLlEHUBAHUS K HTOTOBOMY MPOEKTY

Onucanue npoexkra:

CryneHtaM HeoOXOaUMO pa3padoTaTh KOMIUIEKCHYIO CTPAaTErHI0 Pa3BUTHS BBIOpAHHOMN
KOMIIAaHUU (peaJbHONM WM THUIOTETUYECKOM), YYMTBhIBasg BCE JTalbl CTPATETHMYECKOTrO
MeHeKMeHTa. [IpoeKT NoKeH BKITI0YaTh aHAIIN3 TEKYIIEH CUTyallny KOMITAHUH, (JOPMYIIUPOBKY
MHUCCHH, JAOJTOCPOYHBIX I€JIeH M TPUOPUTETOB, BBISBICHUE KIIIOYEBBIX KOMIIETEHIMH U
KOHKYPEHTHBIX npeumyiiects. Oco0oe BHUMaHHE yzaenseTcs aHanu3y BHemHel cpenbl (PEST-
aHaJI3, U3y4eHHEe KOHKYPEHTOB U OTPACJIEBbIX TPEHOB), a TAK)KE BHYTPEHHEMY ayAUTY PECYPCOB
¥ BO3MOKHOCTEH ¢ ucnoiabzoBanueM SWOT-ananusa.

Ha ocHoBe npoBeJJeHHOTO aHaJIn3a CTy/IeHTaM Heo0X0AuMO pa3paboTaTh cTpaTerHyecKue
IE]TH, OTIPEICIIUTh HAIPABICHUS PA3BUTHUS, IPEIOKUTH AlTbTepHATHBHBIC BADHAHTHI CTPATETHH,
o0ecreynTh KOHKPETHOCTh M HM3MEPHUMOCThH lieieid. BaxHON 4acThio MpoekTa sIBISETCS IUIaH
peaM3aluy CTpaTeruy, BKIOYaroumil 3Q(QeKTUBHYI0O KOMMYHHUKAIUIO IIefiel, pachpeesieHne
pecypcoB, KOHTPOJIb ¥ MOHHUTOPUHI BBINOJHEHUS, a TakXKe MEXaHU3Mbl YIpPaBJICHUS
U3MEHEHHUSMHU M KOPPEKTHPOBKHU CTPATETHH HAa OCHOBE OIIEHKHU PE3yJbTaTOB.

[IpoekT MOMKEH  JEMOHCTPUPOBAaTH  CHUCTEMHOE  IOHMMaHHE  CTPaTerH4ecKoro
MEHEDKMEHTa, YMEHHE IPUMEHATh TEOPETHUECKUE 3HAHUS HA TIPAKTUKE U YIUTHIBATH HHTEPECHI
Pa3IMYHBIX 3aMHTEPECOBAHHBIX CTOPOH.
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Kpurepun oueHuBanus:

1. ITonHOTa M KayecTBO aHajIM3a BHEIIHEH M BHYTPEHHEH cpeabl KOMIAHUM (BKIOYast

PEST u SWOT).

2. OB0CHOBAaHHOCTH U KOHKPETHOCTh (JOPMYIIMPOBKH CTPATETUIECKUX LIEICH.
3. JIOrH4HOCTb U peaInCTUYHOCTh BBIOPAHHOM CTpaTeruy U HaIIPABICHUN Pa3BUTHS.
4. D¢pdexTuBHOCTD TUIAaHA peajH3alMd CTpaTerud (KOMMYHHKALWsS, paclpe/ieleHue

pPECYpPCOB, KOHTPOJIb).

5. Y4er HHTEepecOB 3aMHTEPECOBAHHBIX CTOPOH U YIIPABJIEHNE U3MEHEHUSIMU.
6. IlpakTuyeckas NPUMEHUMOCTb U HMHHOBALIMOHHOCTb IIPEIOKEHHBIX PEILICHHUH.
7. KadecTBO 0OpMIICHHS U CTPYKTYPUPOBAHHOCTH MPEICTABICHHS IPOSKTA.

3aganus AJ151 IPOMEKYTOUYHOM ATTECTANUM 110 JUCHHUILIMHE (MOTYJII0)

Ne i/t

3ananue

OTBeT

Komnerenuus

UTo U3 NepeUrCICHHOTO SBISETCS YaCThI0 MUCCHH
KOMIIaHUU?

a) KpaTtkocpounsie GHHAHCOBBIC ITOKA3ATEIIN

b) OcHoBHas 1eTb U Ha3HAUYECHHE KOMITAHUH

) Texymue onepanoHHbIE 3a1a4l

d) KoHKpeTHBIC MAPKETHHTOBBIC aKIIMH

b

OIIK-7

Ha3oBute Tun aHanu3a BHEIHEN Cpelibl, KOTOPBIA
BKITIOYAET B c€0S MOJIUTUIECKUE, SKOHOMUYECKHE,
COLIMATTBHBIE U TEXHOJIOTHYECKHE (PakTOphI

PEST-anamus /
PEST

OIIK-7

Kakoii 13 ClIeyfoMX 3JIEMEHTOB OTHOCUTCS K KJIFOUCBBIM
KOMITCTEHIIASAM KOMITAaHUHU?

a) Tekyrpe MapKeTHHTOBBIE KaMITAHUH

b) Pa3zmep ycTaBHOTO KamuTana

¢) KonmaectBo dummanos

d) YHuKanbHbIE 3HAHNSA ¥ HABBIKH, CO3IAIOIINE
KOHKYPEHTHOE MPEHMYIIECTBO

OIIK-1

Uto SBISI€TCS NPUMEPOM THOKOCTH CTpATETuu?

a) UrHopupoBaH#e BHEIIHUX (PaKTOPOB

b) Ynop Ha pukcHpoBaHHBIH IJ1aH 0€3 U3MEHEHHI
¢) BeicTpoe pearmpoBaHie Ha N3MEHEHUS PhIHKA
d) OTKa3 OT HOBBIX TEXHOJIOTHI

YK-2

HazoBuTe Tnm aHanm3a, KOTOPHIA BKIIFOYAET B CE0SI OIICHKY
CWJIBHBIX U ¢J1a0bIX CTOPOH, BO3MOXXHOCTEH U yrpo3?

SWOT-ananus /
SWOT

OIIK-1

Kakas xapaktepucTiKka OTHOCUTCS K 3PEKTHUBHOM
peanu3anuy cTpaTerun?

a) [IpeneOpexeHre N3MEHEHHMH Ha PIHKE

b) OTcyTcTBUE MITAHUPOBAHUS PECYPCOB

¢) UrnopupoBanme oOpaTHO# CBsI3U

d) Yerkasi KOMMYHHUKAILHS [1€Jei 1 KOHTPOJIb BBIIIOJHECHHS

d

VK-9

SBnsieTcs M BBICOKAs peryTalus OpeHia mpuMepoM
KOHKYPEHTHOTO MTpEenMyIecTBa?

Ha

VK-9

Kto moimkeH ObITh BOBJICYCH B (HOPMYJIHPOBAHUE
CTpaTErHYecKuX Lesen?

a) TonpKo BBICIIEE PYKOBOJICTBO

b) 3anHTEepecoBaHHbBIE CTOPOHBI U YIIpaBICHYECKAs
KOMaHJa

c¢) Tonbko BHEUIHNE KOHCYIBTAHTHI

d) Toapko oTAEN pOJAK

YK-2

Hazosute OJIVH U3 OCHOBHBIX 3JIEMCHTOB MUCCHUHN
KOMIIaHHH.

Ilens koMITanuu

OIIK-7

10.

Kakoii ananmu3 momoraer OLCHUTD INOJIUTHUYCCKHUC,

PEST-ananuz

OIIK-1
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SKOHOMHUYECKHE, COIUATBHBIC U TEXHOIOTUICCKIEC
(hakTopsI?

11.

Hazosute onua n3 komonenroB SWOT-anannsa.

Bo3moxxHoCcTH
(mnu CunbHbIE
CTOPOHBI,
Crnabplie
CTOPOHBI,
Yrpo3sl)

VK-9

12.

Kak maszpiBaeTcs mporecc KOHTPOJIS H KOPPEKTHPOBKH
BBITIOJTHEHHS CTPATETHN?

MoHUTOpUHT
(mm KoHTpoIp)

VK-2
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