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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma nucuuruiMHbl (Moayis) «IIpOeKTHBIM MEHEIKMEHT» COCTaBJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3oBanus — OakanaBpuar no HampasiaeHuto 02.03.01 «MaremMaTuka U KOMIBIOTEPHBIC HAYKHY,
npopwis «MareMaTHKa U KOMIbIOTEPHBIC HAayKH», YTBEP:KJIEHHBIH NpukazoM MuHHCTEpCTBa
HayKH ¥ BbIciiero oopaszoBanus Poccuiickoit @enepanuu Ne 807 ot 23.08.2017 rona.

N3zyuenue qucuuniannbl (Moayist) «IIpoeKTHbBIN MEHEIKMEHT» IIOMOTraeT OCBOUTh METO/IbI
IUIAHUPOBAHMSI, OPTaHU3AllMM W KOHTPOJS TIPOEKTOB, YTO OO0ECIEYMBAET HX YCIEIIHOE
BBIIIOJIHEHHNE B CPOK M C HEOOXOJMMBIM KauyecTBOM. JTO cHocoOCTBYeT 3(deKTuBHOMY
MCIIOJIb30BAHUIO PECYPCOB, CHI)KEHUIO PUCKOB M JOCTUKEHHUIO MOCTABICHHBIX LIEJEH B paMKax
OrpaHUYEHUH NPOEKTA.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosmas nuciumninuHa (MOAyIb) BKIIOUEHA B Y4€OHBIH IJ1aH 1O IMPOTrpaMMe MOATOTOBKH
OakanaBpuata no HampasieHuto 02.03.01 «MaremaTuka U KOMIBIOTEPHBIE HAyKH», MPOodUib
«MaremaTnka 1 KOMIIbIOTEPHBIC HAYKH» U BXOJUT B BapHaTUBHYIO YyacTh bioka 1, hopmupyemyto
y4acTHUKaMU 00pa30BaTeNIbHbIX OTHOLIEHUH, KaK JUCLUILIKHA 110 BHIOODY.

Jucnunnuza (MOAynb) u3ydaercs Ha 3 win 4 kypce B 5,6,7 unu 8 cemectpe mo BeIOODY.
JlocTyrHa K U3y4YEHUIO MOCIE YCIEIIHOTO OCBOCHHS JAUCIMIUIMHBI (MOAyIisi): «OCHOBBI OM3HEC-
AQHATUTUKI.

Heab wu3y4yeHuss JMCHUIVIMHBI (MoayJsi): QopmupoBanue ymeHu 3(deKTuBHO
YIPaBJIATh MPOEKTaMH, 00ECIIEUrBas UX CBOEBPEMEHHOE BBINOJIHEHHE, KAUECTBO U JOCTHKEHUE
3aIlIaHUPOBAHHBIX PE3YJILTATOB.

3agauu u3y4eHusi AMCUUIIIMHBI (MOAYJIA):

— OCBOUTH OCHOBHBIE METOJOJIOTHH YIPABJICHUS MPOeKTaMu (Takue kKak Agile, Scrum u
Waterfall) u ux amantanuio x crenuguke MPOeKTOB B OOJIACTH MUCKYCCTBEHHOT'O HMHTEIICKTA,
BKJIIOYas yIpaBJeHHEe KU3HEHHBIM LUKJIoM M -cuctem oT uaeu 10 BHEAPEHNUS;

— Ppa3BUTb HaBBIKM OLIEHKH U paclpeleleHusl pecypcoB ((pMHAHCOBBIX, YEJIOBEUECKUX U
TexHuueckux) B mpoektax WU, c¢ yuerom ocobGeHHOcTel pabOThl ¢ OOJIBIIMMHU JTaHHBIMH,
MalllMHHBIM 00Y4YE€HUEM U ITUUECKUMH aCIeKTaMHu;

— W3Y4YUTh NPUHLUIBI YIIPABICHUS PUCKAMU U Ka4€CTBOM B MPOEKTaX UCKYCCTBEHHOIO
WHTEJUIEKTa, BKIIOYas aHalM3 HEOIPEACIICHHOCTEH, CBsA3aHHbIX ¢ anroputMamu WU, u
npuMeHeHne MeTpuk 3¢pdexruBroctu (KPI, ROI) ns MonuTopunra nporpecca,

— chopMUpOBaTh YMEHHS MEXKIUCHUIUIMHAPHOTO B3aUMOJIEWCTBUS B KOMaHJax
(pa3paboTUMKH, aHAJUTUKUA JAHHBIX, OKcnepTtel 1o WU, Ou3Hec-aHAMWTHUKHM), BKIIOYas
MHCTPYMEHTBI KOMMYHUKALMK U IPUHATHS PEILICHUN AJIs YCIIENIHON peaanu3aluy IpOEKTOB.

B pe3yabTare 0CBOCHUS IUCHUILIMHBI (MOAYJIfA) 00YYAKOIUMIACS T0JIKEH:

3Hamy:

— 0a30Bbl€ TEPMHUHBI, IPUHIUIIBI U KOHIIECTIIIUN COBPEMEHHOTO YIPABJICHUS IPOCKTAMU;

— cTpykTypa u ocobernHoctu tpaaunuoHHbix (Waterfall, PRINCE2) u rubkux (Agile,
Scrum, Kanban) metogonoruii;

— OCHOBBI IUTAHUPOBAHMS, UCIIOJIHEHUS, KOHTPOJISL U 3aBEPILIEHUS IPOEKTOB,;

— KJIIOYEBBIE METPUKH U (PaKTOPHI YCHEIIHOCTH MPOEKTOB;

ymembp:

— pa3pabarbIBaTh IUIaH MpoeKTa (1IeJu, CPOKH, OI0JIKET, PECYPCHI);

— YIpPaBJIATH MPOEKTOM Ha BCEX ATamax ero >KM3HEHHOTO IIUKJIa,

—  YYHUTHIBaTh U MUHUMH3UPOBATH PUCKH B POEKTHOM AESITEIBbHOCTH;

— BBICTpauBaTh 3YPEKTUBHYIO KOMMYHUKALIUIO MEXAY YYaCTHUKAMU MPOEKTa,

— OLIEHUBATh PE3yJbTaThl MPOEKTA 1 aHAJTU3UPOBAThH KIFOUYEBBIE OIINOKH;

enaoems:
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— TIpPUMEHEHUs MHCTPYMEHTOB IpOeKTHOro MmeHemxkMmeHTa (Gantt, WBS, nopoxubie
KapThl);

— YIpaBJIEHUs KOMaHJON U pacupeeeHus 3a1ay,

— KOHTpOJISI CPOKOB, OIO/I7KETa M KaueCTBA UCIIOJIHEHUS IPOEKTA,

— TMPE3EHTALUU U 3aIIUTHI PE3yJIbTaTOB POEKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Kommnerennuu, ¢opmupyemble B pe3ylbTaTe OCBOCHUS IUCHHUILIUHBI (MOIYJsS) MPH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

KomnereHnuus Conep:xanue Nuaukartop IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIeTeHIIMH KOMIIeTeHIIMH 00y4yeHMs1 10 JUCHHUILIMHE (MO1YJII0)
YK-2. CriocobeH onpeaensTh YK-2.1. 3HaeT AEWCTBYIOIINE PABOBbIE HOPMBI,
KpYT 3aJa4 B paMKax pETYIUPYIOIIHE ACITEIbHOCT B 001aCTH
MIOCTaBJICHHOH LieJIU U peleHus 3a1a4, OCHOBHBIE METOJIbI U
BBIOUPAThH MOJIXO/IbI K ONpEIeNICHUIO Kpyra 3a1a4
ONTUMAJIbHBIE CIIOCOOBI YK-2.2. YMeer onpeaensaTh Kpyr 3aaad B paMKax
UX PELICHUs, NCXOIS U3 [IOCTaBJICHHOH L€, BEIOUPATh
JIEHCTBYOIIIX ONTUMAJIbHbIE CIIOCOOB! peIICHHS 3a1a4,
MPaBOBBIX HOPM, YUUTHIBasI UMEIOIINECS PECYPCHI U
MMEIOIUXCS PECYPCOB U OTpaHUYCHHUSI
OrpaHUYEHUM YK-2.3. NmeeT mpakTH4eCKHid OTIBIT IPUMEHEHUS
3HAHHUH O MIPABOBBIX HOPMAX U pecypcax B
peaTbHBIX CUTYalUsIX, pa3padOTKU U
peanu3alyy peleHU B COOTBETCTBUH C
YCTAHOBJICHHBIMHU OTPaHUYECHUSIMU
YK-9. CriocobeH npuHUMATh YK-9.1. 3HaeT OCHOBHBIE 3KOHOMHYECKHE TEOPUU U
000CHOBaHHBIE NPUHIIMITEL, HOPMATUBHBIE U TIPABOBBIC
KOHOMUYECKHE aKThl, PETYJIUPYIOLINE SKOHOMUYECKYIO
peLICHNs B Pa3IMYHbIX JESITENbHOCTh
o0macTsix YK-9.2. YMeeT aHanU3UpOBaTh SKOHOMUYECKYIO
KU3HEIEATEIBHOCTH NH(OPMALIO U JaHHBIE; pa3pabaThIBaTh U
000CHOBBIBaTh SKOHOMUYECKUE CTPATETUN
U pelICHHUS
YK-9.3. NmeeT npakTH4eCKHii ONBIT B TPUMEHEHUHU
9KOHOMHMYECKHX 3HaHUH B PeaibHBIX
CUTYyalUsiX U MPOEKTax
OIIK-7. Crnocoben OIIK-7.1. 3HaeT 0a30BbIC IKOHOMHYECKHE ITOHATHS,
UCIIOJIb30BaTh OCHOBEI OCHOBaHHbBIE Ha TIPUMEHEHHUN
9KOHOMHYECKHX 3HAaHUH MaTeMaTHYECKOT0 aHaJIN3a
B Pa3NUYHBIX chepax OIIK-7.2. YMeeT UCIob30BaTh 3KOHOMUYECKUE
KUIHEEATETHHOCTH 3HAHUS JUIsl ONITUMHU3AIIUH U pElICHUs 3a1a4
pOo(heCCUOHAIBHON JISATEIIbHOCTH
OIIK-7.3. NMeeT npakTH4eCcKUil ONBIT B IPUMEHEHUU
9KOHOMHMYECKHX 3HAHUI B
npodecCHOHATLHON 00J1acTH
OIIK-8. Criocoben OIIK-8.1. 3HaeT OCHOBHBIC MIPABOBBIC TOHATHS U
MCIIOJIB30BaTh OCHOBEI 00J1aCTH UX UCTIONIB30BAHUS
MPaBOBBIX 3HAHUH B
pasanuHbIX cdepax OI1K-8.2. YMeeT ucrnonb30BaTh NPaBOBHIC 3HAHUA B
JKHU3HEOCATECIbHOCTH HpO(i)eCCPIOHaHI)HOI)'I JCATCIIBHOCTHU
OIIK-8.3. NmeeT mpakTHYECKHA OTIBIT IPHMEHEHUS

IIPABOBBIX 3HAHUH B MPOQECCUOHATHLHON
obiacTu
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHEe YaChl
n Ounas ghopma
AyaurtopHas
HaumenoBanue padora
pa3jaena IMCHUIIHHBI T}( M
(MoayJin) = CamocTosiTeIbHAs (Texyuuiit komTpous,
= o] KonTtpoan yCcrneBaeMocTH)
= = padora
s | g
Q
1 Beenenue B 6 6 25 [MoxaroroBka k ceMuHapy,
yIpaBICHUE TPOSKTAMU KBu3
2 Merononoruu 6 6 25 [ToaroroBka k ceMuHapy,
yIpaBICHUS JlomainHue 3aj1aHus,
MpoeKkTaMu, paboTa ¢ Ksu3
HEOIpPEETEHHOCTHIO U
pUCKaMU
3 [TocranoBka 3amad, 8 8 28 [loxroroBka x cemuHapy,
MPUOPUTH3ALIUS U JloManinue 3aaHus
Ka4eCcTBO Ksus
4 JIronu, KOMMYHUKaIIUU 6 6 25 [lonroroBka k ceMuHapy,
1 5KOHOMHKA JlomainHue 3ajaHus,
Ksu3
5 WNncTpymeHTsI 4 4 25 [lonroroBka x ceMHHapy,
MPOCKTHOTO JlomainHue 3ajaHus,
MCHEKMEHTA, KBu3z
yIpaBJICHUE 3HAHUSIMU
IK3amen 2
Hmozo: | 30 30 128
Obvem oucyunaunovt (Mooyns) 190
(6 ax. u.)
Obvem Ooucyunaunvt (MoOoyns) 5
(6 3au. eo.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJIS)
Nen/m | HammenoBaHue paszjesia Coaep:xanue TUCHUILNIMHBI (MOAYJIS) IO TeMaM

AUCHUIJIMHBI (MOLYJIs1)

1 BBenenue B ynpasieHue OCHOBBI IPOEKTHOTO YIIPABJICHHUS, POJIb PYKOBOJUTEINS IPOCKTA
MIPOEKTaMHU Wxunuanys v miaHupoBaHUE NMPOEKTa
YnpasneHue cTeHKXonIepaMu
2 Metononorun ynpasnenus | [IpeaukruBabie noaxoas:: WBS, ceTeBoil rpaduk, KpUTHUECKUH MyTh,
NpOeKTaMu, pabora ¢ nmuarpamma ["anTta
HEONPEeIeIEHHOCTRIO U AnantuBHble moaxoasl: Agile, Scrum, Kanban, SAFe
pUCKaMU YnpasneHue puckamu
3 TTocTanoBka 3amau, Pab6oTa ¢ TpeboBanusimu: T3, User Stories, JTBD, Acceptance Criteria, DoD,
OPUOPUTH3AIHS 1 change request
Ka4eCTBO Banmmmanus TpeboBaHui U ynpaBieHne U3MEHEHUSIMA
KonTposnp kauecTBa Ha IPOEKTE
IMpuopurusanus B npoekre: RICE, WSJF, MoSCoW, KANO, QFD
4 Jlroau, KOMMyHUKaWU U YnpaBieHue KOMaHA0M MpOeKTa

O9KOHOMHMKa

JluaepcTBO M KOMaHHBIE KOMMYHUKALIUU
[IpoektHas s3xoHomuka: CAPEX/OPEX, EVM, CPI, SPI
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MHCTpyMEHTHI IPOEKTHOTO
MEHEDKMEHTA,
yHpaBiIeHUE 3HAHUAMU

WHCTpyMeHTHI yIpaBiIeHHs IPOEKTaMU: TaCK-TPEKEPbI, OHJIAHH-OCKH,
rpad UKy TUTAHUPOBAHUS
YpasneHue NPOEKTHON JOKYMEHTALUEN
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTpaHsIeMOro IMPOTPaMMHOTO O0ECHeYeHHs, BKJIIOYas TPOAYKTHl OTEYECTBEHHOT'O
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXKHOCTH JOCTYIIA K pecypcaM U3 000l TOUKH, TIe eCTh HOAKIYEHHE K cetu VIHTepHeT,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. YmpaBneHue npoektamu : y9eOHUK W MpakTHKyM s By3oB / A. WM. bamamog, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox oomei penakuueii E. M. PoroBoii. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 c¢. — (Briciee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponsbli // OOpa3oBartenbHas 1miatrdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736.

2. BemkypoBa, A. b. VYmpaBnenue xomaHI0il mpoekta : yueOHHK i BYy30B / A. b.
Bewkyposa, H. A. KonbsuioBa. — MockBsa : U3narenscrso FOpaiit, 2026. — 105 c. — (Bricuee
oOpazoBanue). — ISBN 978-5-534-21931-9. — Tekcr : anektponnsiii / OOpa3oBarenbHas
wiatdopma tOpaiir [caiit]. — URL.: https://urait.ru/bcode/599114.

3. 3y0, A. T. Ypasnenue npoextamu : y4eOHUK ¥ IPaKTUKyM 1yt By30B / A. T. 3y6. — 2-
e u3l., nepepad. u gomn. — Mocksa : MznatensctBo HOpaiit, 2025. — 397 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anmexkTpoHHBIN // OOpa3zoBareibHAas
wiatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560386.

4. Bonbgcon, b. ['mOkoe ynpasnenue npoekramu u npoaykramu / b. Boabdcon. - CaHkT-
[etepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : snextponHsIii. - URL:
https://znanium.ru/catalog/product/2140741.

/Jlonoanumenshasn numepamypa:
1. 3apamenckux, E. I1. MHdopmanmoHHbie cUCTEMBI: yIIPaBICHUE KU3HECHHBIM ITUKIIOM :

y4eOHUK U npakTukyM s By3oB / E. I1. 3apamenckux. — 2-e u3g. — Mocksa : M3aarenseTBo
FOpaiit, 2025. — 486 ¢. — (Bsicmee obpazosanne). — ISBN 978-5-534-21415-4. — Texkcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/571328.

2. YexkmapeB A. B. VYmpaenenne nupoBbIMH MPOSKTAMHU M MPOIECCAMH | YICOHUK IS
By30B / A. B. UekmapeB. — 2-e usn., mepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025.
— 424 ¢. — (Bwicuiee obpasoBanue). — ISBN 978-5-534-18522-5. — Tekcr : anekTpoHHbIi //
O6pasoBarenbHas iatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/564520.

6. MarepuajbHO-TeXHUYECKOE OfecrieueHne

YHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKON 0a30i, COOTBETCTBYIOLIEH
JEMCTBYIOIMM MTPOTHUBOIIOKAPHBIM MIPAaBUJIaM M HOPMaM M oOecleyrBaroIeii MpoBeieHne BCexX
BUJIOB JIMCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW MOATOTOBKM, MNPAKTHUYECKOH M HAy4YHO-
UCCIIEIOBATEIbCKON PabOT 00yUaroNMXCsl, MPETYCMOTPEHHBIX YUCOHBIM IITAHOM.

[TomereHus, KOTOpbIE MPEACTABISAIOT COO0HM yueOHbIE ayIUTOPUH JIJISl TPOBEJCHUS 3aHATUI
JEKIMOHHOTO THIA, 3aHATHM CEMHHApCKOro (MpakTUYECKOro) THIA, TPYIIOBBIX U
WMHAUBUAYAJIbHBIX KOHCYJIbTAlMH, TEKYIIIETO KOHTPOJISI U MMPOMEKYTOUHON aTTECTalllH, a TaKkKe
MOMEIIEHUS Il CAMOCTOATENBHOM pabOThl U MOMEIICHUS Ul XpaHEeHHUs U MPO(YUIAKTHYECKOTO
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https://urait.ru/bcode/559736
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oOciyxuBaHusl yaeOHoro obopynoBanus. [lomenieHrs yKOMITJIEKTOBaHbI CHEIIMATU3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYUYCHUS, CIYXKAIIUMHU JJIsl MPEACTaBICHUsT Y4eOHOM
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3ydeHne qUCIHUIUTMHBI (MOTyJisl) 00ECTICUNBACTCS B YUCOHBIX ayAUTOPHSIX, OCHAIECHHBIX:

— CTOJIaMH U CTYJIbSIMU;

— KOMITbIOTEPHON TEXHUKOM;

— MEXaHUYECKUMH KaJbKYJIATOPaMU;

— CIEUHMaTU3UPOBAHHBIM 000PYIOBaHUEM, BKIIIOUYAsl JEMOHCTPALlMOHHOE 000pYyI0BAaHUE.

[TomereHust 1J1E CAMOCTOATEIBHOM paOOThHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUISl WCIIOJIb30BAaHMS MHBAIMAAMHM U JIMIAMU C OIPAaHUYEHHBIMU BO3MOKHOCTSMH 310pPOBbBS,
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
o0ecriedyeHHEeM  JIOCTyla B  JJIEKTPOHHYIO  HMH(OPMAalMOHHO-00pa30BaTEebHYIO  CpEeay
YHuBepcurera.

OOyyarommMcst MPeNoCTaBIAETCA JAOCTYN (B TOM 4YHCIE YIaleHHbI) K pecypcam
WH(OPMAITMOHHO-TEIICKOMM YHHKAITMOHHON ceTH «HTepHET», IeKTPOHHBIM pecypcaMm (B TOM
YHclie JJIEKTPOHHBIM OUOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPOQPECCHOHANBHBIM 0Oa3am
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHnoBanue nmopraia Cceblika
(u3naHus, Kypca, 10KyMEHTA)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gaussix mus | T-cienuanucTos https://habr.com
3. | ba3za mannbIx ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbli cailT MUHHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit @eneparmu

5. | ®enepanbhsiii moprai «Poccuiickoe oopazosanue" | https://www.edu.ru/

6. | Mudopmanmonnas cucrema "Exaunoe okHo qoctyna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. Enunast komekius 1udpoBeix 00pa3oBaTeIbHbIX http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMALIUMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr WH(OPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHHUH
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUTUINHE (MOIYJI0), B TOM YUCIIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMalLMOHHbIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnen3nonnoe / cB000IHO
pacnpocTpaHsiemMoe

Onepauuonm,le CHUCTECMBbI:

Microsoft Imagine (Windows Client, Server) | sapyGexuoe | nuuensuonHOE

bpaysepsi:

Sunekc.Bpayszep OTEUECTBEHHOE | CBOOOJIHO pacipocTpaHsIeMoe
Google Chrome 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
OducHble NPUIIOKEHNS:

Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIEH3UOHHOE

TeXstudio 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
Adobe Acrobat Reader 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
IporpamMmHoe o0ecnieueHne ISl IVIAHUPOBAHHUSI U YU€TA BPEMEHH:

Toggle app | 3apyOexHOe | cBOOOHO pacmpocTpaHsieMoe

Cucrembl YHPaBJCHUSA IMTPOCKTAMM:
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Microsoft Imagine (Project) | sapy6exnoe | snmriensnonnoe

CucreMbl YHpaBJceHUs 0a3aMu JAHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensnonHOE
Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | 3apy6erxHoe | nuiensuonHOE
CnpaBoYHO-IIPABOBBIE CHCTEMBI:

Koncynbrantllinroc: cripaBoOYHO-TIpaBOBast OTEYECTBEHHOE | JIMICH3HOHHOE
cucTemMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEUYECTBEHHOE | JIUIIEH3UOHHOE

Crampmaprasii Russian Edition

Cpennbl pa3padoTKm:

Visual Studio Code 3apy0exHoe CBOOOJTHO pacpOCTPaHIeMOe
Bash (Unix shell) 3apyOexkHOE CcBOOOJIHO pacpocTpaHsieMOe
Anaconda 3apyOexxHOe CBOOOJTHO pacIpoCTpaHsIEeMOe
Robotic Operating System 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
CopelliaSim 3apy0eKHOe CcBOOOJHO pacIpOCTPAHIEMOE
Google Colaboratory 3apy0exHoe CBOOOJIHO pacpoCTpaHsIeMoe
IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOexHoe cBOOOHO pacmpocTpaHsieMoe
Interactive Disassembler (IDA) 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
Cucrtembl ynpapjeHusi onéanorpagudeckoii HHGpopManueii:

Zotero | 3apy6exHoe | cBOGOIHO pacipocTpansieMoe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe

1. MeToauuyecKHe 1 OlleHOYHbIE MaTepHaJIbl
MeToanyecKkue YKazaHud AJad 06yqamumxcs1 110 OCBOCHMIO JHCIHUIIJINHBI (MO)ly.]'[ﬂ)

B npornecce usyuenuss auctumuinHbel (Moxynsi) «IIpoeKkTHBIE MEHEIKMEHT» B paMKax
TEKYILLEr0 KOHTPOJISI YCIIEBAEMOCTH HCMOJb3YIOTCS TaKUe BHJIbI yUeOHOH paboThl, KaK JIEKIHH,
CEMUHApBl, JOMAIHUE 3aJaHusl, ayJUTOpHAs aKTHUBHOCTb, KBHU3bl, & TAK)KE PA3JIMYHBIC BHUIBI
CaMOCTOSITENIbHOW paboThl oOyyaroImuxcs IO 3aJaHUI0 TpernojaBareis, HalpaBlICHHbIE Ha
pa3BUTHE  HAaBBIKOB  NPO(ECCHOHATBHOM  JIEKCHKH, 3aKpEIUICHHE  NPAKTUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HHUIATHB.

Jlekyusi — cUCTEMAaTHYECKO€, IMOCIEAOBAaTEIbHOE, MOHOJOTHYECKOE  M3JIOKEHUE
npernojiaBaTesaeM yueOHOro Marepuana, Kak IpaBuio, TEOPETUYECKOT0 XapaKTepa.

B mporecce neknmii peKOMEHIYeTCsl BECTH KOHCHEKT JISKIUI: KpPaTKO M CXEMaTHYHO
(GUKCUpOBaTh OCHOBHBIE WIEH, BHIBOJBI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXXHBIC MBICIIH,
KJIFOYEBBIE CJIOBa W TepMUHBL. HeoO0XOAMMO OTMETHUTH BONPOCHI HMIIM MaTepHaibl, KOTOpPHIE
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATHCS HAMTU OTBETHI B pEKOMEHJ0BaHHOU nuTepatype. Ecimu
pa3oOpaTbcsi B Marepuane He yHaercs, cieayeT c(opMyiIupoBaTh BONPOC W 3a7aTh €ro
IPEeMo/IaBaTes0 Ha KOHCYJIbTAI[MH WM BO BPEMsI CEMUHAPCKOTO (IIPAaKTUYECKOT0) 3aHATHSL.

Cemunap — 310 (hopma ydeOHOUM NEeATeTbHOCTH, MPOBOANMAs B y4eOHOM 3aBEJICHHUH TIOT
PYKOBOACTBOM TMpEMoJaBaTesisi, TI/A€ CTYACHThHl AaKTUBHO YYacTBYIOT B OOCYXKICHHSIX,
MPAKTUYECKUX 3aJJaHMsIX U APYrux (popmax B3auMOACHCTBHUS.

Jns ycneurHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCS 3apaHee 03HAKOMUTHCA C TEMOM
3aHATUA W OCHOBHBIMH MaTCpHalaMHu, 4T00BI MMETHh BO3MOKHOCTH AKTHBHO Yy4aCTBOBAaTh B
obOcyxaeHnu. Takxke MOJIE3HO MOATOTOBUTH BOIMPOCHI U WU ISl OOCYKIEHUS, YTO MTOMOKET
rI1y0Ke MOHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.
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Ayoumopnas paboma — akTHUBHas paboTa CTYACHTa HAa CEMUHApe, €ro OTBETHI Ha BOIIPOCHI
IpernoiaBaTesis U y4acTue B IUCKYCCHUU.

JIns ycTIenHoro y4acTusi B CEMHHApE CTyJCHTaM PEKOMEHIYeTCs 3apaHee 03HAKOMHTHCS C
TeMON OOCYXXACHHUS, IPOYUTATh HEOOXOJMMBIE MaTepHuajbl U MOATOTOBUTH BOMPOCHL. BakHo
aKTHBHO CIIYIIaTh M BOBJIEKAThCS B TUCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apIYMEHTHPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPENOJIABATENs CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
OIUPAsiCh HAa U3yYEHHBIN MaTepHrai. Takke IMoJIe3HO MOIEPKUBAThH TUAJIOT C OJJTHOKYPCHUKAMHU,
4T00BI 000TaTUTh 00CYXKACHUE U PACIIUPUTH CBOHM 3HAHUSI.

Homawnee 3a0anue — HaOOp 3a7a4 MO TEMaM HEJIEIH.

[Ipu pabore Hax [AOMAlTHUMHU 3aJaHUSIMA Ba)XHO BHUMATEIBHO O3HAKOMHTBCS C
TpeOOBaHUSIMU U CPOKaMU BBINOJIHEHUs. PekoMenyercss pa3douBarh 3aJaHus Ha STarbl, YTOObI
n30exaTh MEperpy3kd W JIydille yCBOUTh Marepuai. Mcmonp3oBaTh pa3iWyHble HMCTOYHHUKHU
uH(pOopMalnu, BKII0Yas yaeOHUKH U OHJIAaH-PeCcypChl, i 0oJiee rTyOOKOro MOHMMAaHUSI TEMBI.

Keuz — 3TO WHTEpaKTHMBHOE TECTUpPOBAHHE, HANpPABICHHOE Ha IPOBEPKY 3HAHUN U
MOHUMAaHMs U3y4aeMOro MaTepHara.

g ycnemHol NmoAroTOBKM K KBHU3Y PEKOMEHIYETCS BHUMATENIbHO H3YUUTh OCHOBHBIE
HOHATHUS U METOJIbl, U3y4aeMble Ha Kypce. [lone3Ho pemrars npakTHuecKue 3ajJjauu U NpUMeEpHl,
YTOOBI 3aKPENUTh TEOPETUUECKUE 3HAHUS. TaKkKe CTOUT 03HAKOMUTHCS C TUIIHYHBIMU BOIIPOCAMHU
u Gpopmaramu 3a/laHuH, 4TOOBI JTy4Ille TOATOTOBUTHCS K TECTUPOBAHMIO.

bonycnvie 6annbt — 3TO OLUEHKH, KOTOPBIE CTYJIEHThl MOTYT MOJYYUTb 3a BBIIOJHEHHE
JIOTIOJIHUTEIIbHBIX 3aJaHUH.

@opmar OOHYCHBIX OajUIOB TIO3BOJIIET CTYACHTAM YIy4IIUTh OOIIYI0 OILEHKY IIO
JUCLHUIUIMHE (MOYJII0) U CTUMYJIMPYET YIiiyOJleHHOE U3ydeHHe MaTepuasa.

Camocmosmenvruas paboma — padoTa CTYJEHTOB, HAIpaBl€HHAs Ha YINIYOJEHHOE
M3YYEHHE OTJIENbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B miporiecce camocTosITeNbHOM pabOThI CTYIEHTHI B3aUMOICHCTBYIOT C PEKOMEHJOBAaHHBIMHU
MaTepuaiaMy Mpyu MUHUMAIIBLHOM yYacTHH MpenoiaBaTes. 3a1auu CTyJeHTa BKIIOYA0T padoTy
C KOHCTIIEKTaMH JIeKIIUi (00paboTka TeKCcTa), MOBTOPHOE U3yUeHNE YUeOHBIX MAaTEPHUATIOB, TUTAHOB
U TE3UCOB OTBETOB, U3yU€HHUE JOMOTHUTEIBHBIX TEM, BHIMOTHEHHE yU4eOHO-HUCCIIEI0BATENbCKUX
3aJJaHUI U IPYTOE.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00y4YeHHS MO TUCHHUIIHHE (MOAYJIIO)

Kpurtepuu nosiydyeHusi ypoBHsl M OLlEHUBAHHSA C(POPMHUPOBAHHOCTH KOMIMeETEHIMIi M0
aucuumianae (Moayo) «IIpoeKTHBIH MeHeIKMEeHT»

OueHuBaHue ypoBHS Y4€OHBIX JOCTH)KEHUH, OOy4arolmMXcs MO JUCHUIUIMHE (MOIYIIO),
OCYILIECTBIISICTCS B BUJIE TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHON aTTEeCTalHUH.

IIpome:xxyTouHasi arrecTaumsi 1O JUCIUIUIMHE (MOIYJIIO) OCYIIECTBISETCS B (opme
9K3ameHa, Py 3TOM POBOJUTCA OLIEHKA KOMIIETEHIIMN, C(POPMUPOBAHHBIX O JUCLIUIUIMHE.

Jlist OleHWBAaHUS TEKYIIETO KOHTPOJSI YCIEBAEMOCTH W TPOMEXKYTOYHOH aTTeCTaI[lH
UCTIONb3YyeTCsl JiecaTHOauIbHas IIIKaja OLIEHWBAHUS, KOTOpas COOTHOCHTCS C TPaTUIIMOHHOMN
nATHOATUTPHON IITKAJION CIEAYIOIIMM 00pa3oM, €Clid HHOE He YKa3aHO B CHILTa0yce TUCIUTLUIMHBL:

O011as XapaKTepUCTHKA Pe3yJbTATAa 00yUeHHUS 110
IIaTuéanibHan P P pesy y
JlecaTudanabHuasi TUCIHUTLUIHHE (MOITYJII0)
OLICHKA
OILlCHKA

10 Ot1in4HO CTylIeHT TOJIHOCTBIO BIIQJIEET 3HAHUSIMH, HW3JI0KCHHBIMHU B

9 OTJIMIHO paboueii mporpamMme, U TITyOOKO OCMBICISAET AUCIHILINHY. OH

8 OTINYHO CaMOCTOATENLHO U JIOTHYECKH ITOCIEI0BATEILHO OTBEUAET Ha
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decsiTudannbuas
OIleHKA

IIaTnoannnLHas
OLICHKA

Oo0mas XapaKkTepHCTHKA Pe3yJIbTAaTa 00yYeHHUsI 10
JUCHMIIMHE (MOXYJIIO)

BCE BOIIPOCHI, AKIIEHTHPYsS BHUMAaHUE Ha HauOoJiee BAXKHOM.
YMeeT aHanu3upoOBaTh, KJIacCU(PHULIUPOBATD,
000011aTh,
W3Y4YEHHBId MaTepua,

yCTaHaBJIMBas

CpaBHUBATH,

KOHKPECTU3HUPOBATH u CUCTCMATHU3HUPOBATH
BBIACIIAA KIJIFOYCBBIC MOMCHTBI

Yetko

H
MIPUYUHHO-CIICICTBCHHBIC  CBSI3U.
(hOopMyITUPYET OTBETHI, YBEPEHHO HHTEPIPETUPYET PEIYTHTATHI
aHAJIU30B U JPYTUX UCCIECIOBAHUHN, a TAKXKE PELIACT CIOKHBIC
3anaud. CTyJEeHT XOpPOIIO 3HAKOM C METOJaMHU HCCIICOBaHUS,
HEOOXOJUMBIMHU JIJISI TPAKTUIECKOW IEeSITENFHOCTH, W yYMEET
CBSI3BIBATh TEOPETUYCCKHUE ACTICKTHI JUCIMILTUHBI (MOIYJIs) C

IMPAKTHYCCKHUMU 3aJla4aMH.

Xopoto

Xopoto

CryneHT o0najgaeT 3HAHUSAMH TPEIMETa MOYTH B MOJHOM
ob0beme pabouel POrpaMMbl M CAMOCTOSTEIBHO, JTOTHYECKH
HOCJIEZIOBATEIBHO M BCECTOPOHHE OTBEYACT HA BCE BOIPOCHI,
aKIIEHTUPYs BHUMaHKe Ha Han0oJsiee 3HaYuMbIX MOMeHTax. OH
KJIacCU(PHUIIPOBATD,

YMEET aHAJIM3UPOBATL, CpPaBHUBATD,

0000maTh, KOHKPETH3MPOBaTh H  CHCTEMaTH3UPOBATH

M3YYEHHBIH MaTepuall, BBIJENSAS €ro KIIOYeBbIe acleKThl U
yCTaHaBIUBAas MIPUYUHHO-CJIE/ICTBEHHbIE CBSI3U.
DopMynuUpyeT CBOM OTBETHI, YBEPECHHO WHTEPIPETHPYET
pe3ynapTaThl aHAJIM30B W JAPYTHUX HCCIEJOBAaHHUH, a TaKkxke
pelIaeT CIOXKHBIE CUTYallMOHHbIE 3afa4yu. CTyIZEHT XOpOLIOo
3HAKOM C METOJIaMH HCCIEJOBaHMS, HEOOXOIUMBIMH JIIsI
MPaKTUUECKON  AESITeNbHOCTH, U

yYMEET CBsA3bIBATh

TCOPCTUYCCKUEC AaCHCKTblI MpeIMETa C IMPAKTUUICCKUMHU

3aJadyaMi.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

Crynent obnagaetr 6a30BbIMU 3HAHUSIMU IO TUCIMIUIMHE, HO
UCIIBITBIBAET TPYAHOCTH TNPU CaMOCTOSITENIBHBIX OTBETaxX H
UCTIONIB3YEeT HETOYHbIe (OPMYJIUPOBKU. B Xxone oTBETOB OH
JIOITyCKaeT OMIMOKH, Kacaroluecss cyTH BoIpocoB. CTyAeHT
CIOCOOEH pelIaTh TOJBKO CaMble MPOCTHIE 33aJa4d U BIIaJeeT
JIMIIb MUHUMAJIbHBIM Ha60pOM METOA0B HUCCJICIOBaAHUSA.

He cnan

He cnan

He cnaun

CryzneHT He oBiaaen 00s13aTeIbHBIM MUHUMYMOM 3HAHUH 110
MPEIMETY U HE MOXET OTBETUTb HA BOIIPOCHI, NAXKE €CIIH
MpenojaBarelib  3aJaeT

JOITIOJTHUTCIIbHBIC HaBOIAIINC

BOTIPOCHI.

Juctunmza (Moaynb) «IIpoeKTHBIN MEHEKMEHT) OlIEHUBAETCS CIEAYIOIMUM 00pa3oMm:

AKTHBHOCTH Bec KoanuectBo Onucanune
Jlomarnaue 3agaHus 35% 13 Habop 3agau mo Temam Henenn
AynutopHas pabora 30% 15 AxTuBHas paboTa CTyJeHTa Ha CEMHHApe
KBu3 15% 5 HHTepakTHBHOE TECTUPOBAHHUE,
HampaBJIeHHOE Ha MIPOBEPKY 3HAHUH U
MOHUMAaHWMSI U3y9aeMOTr0 MaTepHrasa
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AKTHBHOCTH Bec KoanuecTBoO Onucanne

DK3aMeH 20% 1 [MuceMenHas Wi yctHas paboTa Haj
3aJJaHHEM, HaIIPABJICHHBIM Ha IIPOBEPKY
MOJIYYE€HHBIX 3HAHUH U HABBIKOB TIO
JTUCIUTIIINHE (MOJTYIIIO)

B pamkax u3ydeHus IUCHUIUIMHBI (MOAYJISI) BOBMOXKHO MOJTydeHUEe OOHYCHBIX OalljIoB.

@®opmyJa pacuéra HMTOrOBOH OIEHKHM MO aucuumanHe (Moayaw) «IIpoekTHbIH
MeHeTkMeHT»: «0,35 X cpennee 3a momarmnue 3aganus + 0,3 X cpeHee 3a ayIUTOPHYIO paboTy
+ 0,15 x cpennee 3a kBu3bI+ 0,2 X 3K3aMeH».

Texkyummii KOHTPOJIb yCIeBAeMOCTH 00y4AaKOIIUXCS M0 JUCHUILIHHE (MOAYJII0)
IIpuMepHbIe JOMALIHKE 3aJaHUS

I[0Mamﬂee 3agaHue: OCHOBBI MPOECKTHOI0 MECHEIKMECHTA U IVIAHUPOBAHUE IMPOECKTA

1. OnummMre 3BOMIOLMIO MPOEKTHOIO MEHEPKMEHTAa OT TPAaJUIMOHHBIX METOA0JIOrHH
(manpumep, Waterfall) k ruOkum (Agile u Scrum). [IpuBenure mpuMepsl, Kak TH TOAXOJIBI MOTYT
IPUMEHSATHCA B IpoeKTax 1o pazpadorke MU, n oObsicHuTe npenmMyiecTsa ruOKUX METOA0IOT U
JUTSL yIIPABIICHHSI CII0)KHOCTBIO.

2. OOBsICHUTE KOHLENIMIO IPOEKTa KAK CUCTEMBI C TOUKH 3PEHHSI CHCTEMHOTO MBIIIJICHHSL.
[TpuBeaure mpumep mpoekra no BHeapeHuto MM-cucTeMbl W BBIICIUTE KIFOYEBBIE 3JIEMEHTHI
cUCTeMBI (BXO/Ibl, IPOLIECCHI, BBIXO/IbI, OOpaTHAs CBA3b).

3. Pa3zpaboraiiTe WHUIMAIMIO TIPOEKTa: cHOpMyIHpyHTe eI U ompeaeiuTe 00IacTh
paboT 17151 TMIIOTETUYECKOr0 MPOeKTa MO co3JaHuio yaT-0ota Ha 6aze M. Ykaxure KIIOUEBBIX
CTEUKXOJIIEPOB U MX MHTEPECHI.

4. Cozpmaiite WBS (Work Breakdown Structure) nis nmpoekrta yat-00Ta, pa3feiauB ero Ha
OCHOBHBIE dTamnbl U moa3afgaun. O0wsicuuTe, kak WBS momMoraeT B ympaBieHUU CIIOXKHOCTHIO
IPOEKTAa.

5. CocraBbTe KaJleHIAPHBIH TUTaH MPOEKTa 4aT-00Ta C MCIIOJIb30BaHUEM JAUarpaMmbl [ aHTa
(onMIeM B TEKCTE: YKaXXUTE 3Talbl, JUIMTEIBHOCTH M 3aBUCUMOCTH). OLEeHUTEe HEOoOXOoauMble
pecypcesnl u pactpenenute ux mno marpuie RACI.

6. Ilpoananu3upyiTe NOTEHIMAIBHBIE PUCKU B IIPOEKTE YaT-00Ta (HarpuMep, TEXHUUECKHe
cOon mnm u3MeHeHus TpeboBaHuil). [IpeioknuTe cTpaTern WX MHUHAMHU3AIUN U YIIPABICHUS
OIO/IKETOM NPOEKTA.

I[OMallIHee 3aJJaHHuE: Hﬂaﬂupona}me, HCIIOJIHCHUE U KOHTPOJIb IMIPOEKTA

1. Ha ocHoBe TeMbI IJIaHUPOBAHUS, pa3paboTaiiTe OrOIKET AJIS IPOEKTa 4aT-00Ta: OLEHUTE
3aTparhl Ha dTanbl (pa3paboTKa, TECTHPOBAHWE, BHEIPEHUE) M TPEATIOKUTE METOBI KOHTPOJIS
3aTpar B MPOLECCEe UCTIOTHEHHUS.

2. OnmmmTe TpoIecc OpPraHM3allii TPOCKTHOW KOMaHIbl JUIS TpOeKTa daT-00Ta:
ornpenenure poiau (MeHemxkep, paspadorunku MU, TecTHpOBUIMKHN) M paclpenenuTe 3ajadd ¢
ucronb3zoBanneM Marpuiel RACI.

3. BeiOepuTe MHCTPYMEHTBI KOHTPOJISl HCIIOJIHEHUS IIpoekTa (Hanpumep, Jira unu Trello) u
OOBSICHATE, KaK OHH MOTYT TIPUMEHSTHCSA JUIA OTCIeXuBaHUs mporpecca B MMU-mpoexre.
[TpuBeaure npumep metpuk 3pdexruBaoctu (KPI).

4. Ilpoananu3upyiiTe, KaKk yIpaBJIeHHE U3MEHEHUSMHU paboTaeT B TMOKOH METOA0JIOTHH
Scrum: onuIuTe NPOIEecC BHECEHHSI U3MEHEHUH B IPOEKT 4aT-00Ta U CIIOCOObI MUHUMM3ALIUU UX
BO3/ICIICTBUS Ha CPOKH U OIOJDKET.
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5. PaspaboraiiTe maaH KOMMYHHKAIUH JIsl TPOEKTA 4aT-00Ta: YKaKUTE KIIIOUEBbIE KaHAJIbI
(BcTpeuH, OTYETHI), YACTOTY U ayauToputo. OObsicHUTE, oyeMy PPEeKTHBHAS KOMMYHUKAIUSA
Ba)KHA JUISl YIIPABJICHUS PUCKAMU U CTEUKXOJIEPAMH.

6. CocraBbTe OTUET O KOHTPOJIC IIPOCKTA: HA OCHOBE TMIIOTETUYECKUX JaHHBIX (HarpuMmep,
OTKJIOHEHHS OT IUIaHa), OLEHUTE TeKYUIUI cTaTyc, MPEeAa0oKUTe KOPPEKTUPYIOIUE ACUCTBUS U
METPUKH JIJIs1 U3MEPEHHUS yCIIeXa.

I[OMaIIIHee 3aJJaHHUE: KOHTpOJ'Ib, 3aBEPUICHUE IIPOCKTA U OLICHKA

1. Onumwmre mporecc 3aBepIIeHHs MPOEKTa 4ar-00Ta: IIard Mo Iepeaadye pe3yabTaToB
(KoJ, ITOKyMEHTalus), 3aKpbITHIO KOHTPAKTOB M BBIBOAY ypokoB. I[lpuBemute mnpumep
JIOKyMEHTaIuu (Hanmpumep, GUHAIBHBIA OTYET).

2. OueHuTe yCIEeUIHOCTh MPOEKTa 4aT-00Ta: OMpeeuTe KpUTEpUH ycrexa (JOCTHKEHHE
enei, OIJPKeT, KauecTBO) M MpeiokuTe MeTpuku (Hampumep, ROI wiu ynoBieTBopeHHOCTh
nosib3oBareneit). [lpoananusupyiite, 4To MOIJIO OBITH YIIYYILIEHO.

3. Pazpaboraiite 1aH pa3BUTUS MPO(PECCHOHAIBHBIX KOMIIETCHIIUH IMPOEKTHOTO
MEHeKepa: Ha OCHOBE OIIbITA MTPOEKTa YaT-00Ta, yKaKUTE HABBIKY IS yAy4IIeHUs (HarmpuMmep,
yIpaBieHUe pucKkaMu Wi Agile-mpakTUKK) U COCOObI KX TPUOOPETEHHUSI.

4. VaTerpupysi TeMbl KOHTPOJS WM 3aBEPIICHHs, CMOACITUPYHTE CIEHApUN YIpPaBICHHS
U3MEHCHHUSMHU B (DUHAIBHOM CTaJIUM MPOEKTA: OMUIINTE, KaKk 00paboTaTh 3ampoc Ha J0pabOTKY
yar-00Ta mocye ero "3aBepiieHus", ¥ OICHUTE BIUSHIE HA OOl ycIiex.

5. Co3paiite mabiI0H OTYETA O 3aKPHITHH IPOCKTA: BKIFOUYUTE Pa3/Ieiibl 10 UTOTaM, PUCKaM,
JOCTIDKEHUSIM U pekoMeHnausM it oynymux WH-npoektoB. OO0bICHUTE, KaK TaKOW OTYET
CIOCOOCTBYET MHCTUTYIIHOHAILHOMY KOHTEKCTY YIPaBJICHUS IPOCKTAMH.

6. Ilpoananm3upyire, Kak rTuOKHe MeTofoI0ruu (Agile) BAUSIOT HA 3aBEPIICHHUE U OIICHKY
npoekToB B MU: cpaBHHTE ¢ TpaJWIIMOHHBIMH IOAXOJAMH W MPEIUIOKUTE aJanTalud JJis
yIy4IICHUS pe3yIbTaToB.

le/IMepH])Ie BOIIPOCHI JIA IMOATOTOBKH K CEMUHapam
OcHoOBBI NMPOEKTHOI0 MEHCIKMEHTA

1. Yto Takoe MpOEKTHBIH MEHEPKMEHT M KaK OH 3BOJIOLHUOHHPOBAI OT TPaTUIMOHHBIX
meTononoruit, Takux kak Waterfall u PRINCE2, x rubkum moaxonam, Takum kak Agile, Scrum u
Kanban?

2. IlpuBeauTte mpHUMEpHl KIIOYEBBIX paszivuuil Mexnay TpaauiuoHHeiMu (Waterfall) u
rubkumu (Agile) METOAOIOTUSAMU NPOEKTHOTO MEHekMeHTa. Kak 3Tu pa3znuuus BIUSAIOT Ha
yIpaBJIeHUE NTPOEKTaMH B 007aCTH UCKYCCTBEHHOTO MHTEIIIEKTa?

3. O0bsAcHUTE, YTO Takoe Scrum Kak dacTh Agile-MeTomonoruu: ONuImMTe POy,
apredakThl ¥ COOBITHSA, M KaK OHU MPUMEHSIOTCS B IPOEKTaX.

4. Kak Kanban mnomoraer B ymnpasneHun mnpoekramu? IlpuBeaure mnpumep ero
UCIIOJIb30BaHUs B KOMaH e pazpaborunkos NU.

5. Yro noapasymeBaeTcs Mol MHCTUTYIIMOHAIbHBIM KOHTEKCTOM YIIPaBJICHUS POSKTaMH?
Kak oprannzanuu (Hanpumep, KoMnaHuu mo paspadotke M) BiusioT Ha BEIOOP METO10JIOTUIA?

6. OnumuTe  OpPraHM3alMOHHBIA  KOHTEKCT:  KaKk  CTPYKTypa  OpraHH3alud
(pyHKIIMOHANBHAS, TPOEKTHAS MM MaTpUYHAsl) BIMSET Ha yIIpaBJIeHUE TPOeKTaMu?

7. Yrto Takoe mpoekT kKak cuctema? OObSICHUTE KOHLEMIHUIO CUCTEMHOTO MBIIIJICHUS U €€
pOJIb B YIIPABJIEHUHU CIIOKHOCTBIO IIPOEKTOB.

8. IlpuBeauTe mpuMep mpoekTa mo pazpadborke MM-cucteMsl u mpoaHANTU3HPYHTE €ro KakK
CHCTEMY: BBIJIEJIUTE BXO/IbI, IPOLECCHI, BEIXOJIBI U OOPATHYIO CBSI3b.

9. Kak ympaBieHue CIIO)KHOCTBIO TOMOTaeT B MpOeKTHOM MeHemkmeHnte? [lpuBemure
IIPUMEPBI UHCTPYMEHTOB MUJIU MOAXOA0B Ul CHUKEHMs ciokHocTH B UM -nipoekrax.
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10. CpaBHure, KaK TpaJULMOHHbIE U THOKUE METOJIOJIOTUU CIIPABIISIIOTCS CO CIOKHOCTBIO
npoekToB. Kakol moaxoa iayuiiie NOAXOAUT AJis1 MHHOBaIMOHHBIX MM -poekToB 1 nmouemy?

11. Yro Takoe mapaaurmbl MPOEKTHOrO0 MeHemkMmeHTa? Kak coBpeMeHHbIE MapaJurMbl
YUUTBIBAIOT HEOIIPEIETIEHHOCTh U U3MEHEHHUSI B IPOEKTAX ?

12. OOBsicHUTE POJIb UHCTUTYIHOHAIBHBIX (DAKTOPOB (3aKOHBI, CTAHAAPTHI, KYJbTypa) B
BBIOOpE METOJI0JI0TUH ISl POeKTa 1o BHeapeHuto NN,

13. Kak cucremMHoe MBbIIICHHE TIOMOTaeT B MHTETPALMU PA3IUYHBIX JUCHUILUINH
(HampuMep, MaTeMaTHKH, HHPOPMATUKH U On3HEeca) B MPOEKTHOM MeHekmente NIN?

14. TlpuBeaute nmpumep, rje UTHOPUPOBAHUE CHCTEMHOTrO IMOJAXOJ]a MPUBENIO K Heynaye
npoekta. Kak MoXHO ObUTO M30€KaTh ITON OMUOKU?

15. Kak »Bosttoniys METOI0JIOTUH OTpa)kaeTcs Ha KOMIETEHIIMSIX TPOEKTHOTO MEeHeKepa’?
Kakue HaBbIkH HEOOXOIUMBI 17151 paboThl ¢ THOKUMU noaxoaamu B UM -npoekrax?

[lnanupoBaHue U OPraHU3aNus NMPOEKTA

1. Yro Takoe nHnnmanus npoexkra? ONUIINTE Ark 1o NOCTaHOBKE LIEJIEH U OIPEIEICHUIO
oOnactu paboT [uid mpoekTa o co3aanuto M-npunoxenus.

2. Kaxk onpenenmuts SMART-kpurepun ans ueneit npoexra? [Ipusenure npumep SMART-
LeJIU /7S IPOEKTa B 00JIACTH UCKYCCTBEHHOI'O MHTEIJICKTA.

3. Uro Takoe WBS (Work Breakdown Structure) u kak OH UCIOJIB3YyeTCS B CTPYKTYpPHOM
wianupoBanuu? Cosnaiite mpoctoit WBS nis mpoexra uat-60Ta Ha 6a3e M.

4. OObsicHUTE pOJIb IMarpaMMsbl ['aHTa B KaJleHJapHOM IulaHupoBaHuu. [IpuBenuTe npumep
ee npuMeHeHus B npoekre MU ¢ 3aBucUMOCTAMU 3a7a4.

5. Uto Takoe AOpOKHBIE KapThl (roadmaps) ¥ Kak OHU IMOMOTAIOT B IUIAHHMPOBAHUHU
nonrocpounsix M-npoekToB?

6. Onummre matpuily RACI u ee ucnonp30BaHue B peCypcHOM TutanupoBanuu. [Ipuseaure
IIpUMeEp pacipenencHus poiei s komanasl M -npoekra.

7. Kak ocymectBisiercss KaleHaapHoe TutanupoBanue? Kakue dakTopsl (pecypchl,
3aBUCUMOCTH) YYUTBIBAIOTCS IIPU COCTaBIEHUU Irpaduka nmpoexra?

8. Uto BKIIIOYAeT yrpaBieHHe OIOpKeTOM mpoekTa? OMUIINTE METObI OIICHKH 3aTpaT U
KOHTpoJs Oropkera B UM-ipoekTax.

9. Kak ynpaBnsTh 3aTpataMu Bo BpeMsi mpoekta? [IpiuBennuTe mpuMepsl HHCTPYMEHTOB IS
OTCJIEKUBAHUS U KOPPEKTUPOBKU OIO/IXKETA.

10. Yro Takoe ympamieHue puckamMu? ONHIIUTE MPOIECC HACHTU(UKAINH, OICHKH U
MUHHMHU3ALUU PUCKOB B IIPOEKTE 10 pa3zpadorke NU.

11. TlpuBeaute npumepsl TUIHYHBIX puckoB B UM -nipoekTax (TeXxHu4YecKnue, GUHAHCOBHIE,
PETyJSATOPHBIE) M CTPATETMU UX YIPABICHHUS.

12. Kro Takme creiikxonaepsl npoekTa? Kak aHamm3upoBaTh X MHTEPECHI U BIUSHUE HA
MpOoeKT 1o BHeapeHuto M1-cucremsi?

13. Onumure mard 1o YHOpaBIEHUIO CTEHKXOJJepamMH: OT HWIACHTU(UKAUN 0
KOMMYHHMKAIUU U BOBJICUYEHUS.

14. Kaxk unTerpupoBath yrpaBjieHHe PUCKaMH U CTEHKXO0JIIEpaMy B 001K 1J1aH poekTa?
IIpusenure npumep u3 npaktuku M.

15. Kakue wuHcTpymeHTsl (Hampumep, SWOT-aHanu3 WM PHUCKOBBIE PETUCTPHI)
UCTIOJIB3YIOTCS B IJITAHUPOBAHUM U OpraHu3aiuu npoekta? OObACHUTE UX IPUMEHEHHE.

HcnosiHeHNe U KOHTPOJIb POEKTA

1. Kax opranuzoBatb npoekTHYI0 Komanay s MM-npoekra? Onummre posu (MeHemIKep,
pa3pabOTUMKH, aHATUTUKH) U MPUHIUIBI GOPMUPOBAHUSI KOMAH/IBI.

2. Yto Takoe pacnpezeneHue 3aaa4d B komanzae? Mcnonesyiire matpuity RACI ans mpumepa
pacrpe/iesieHus B IPOEKTE M0 MAITMHHOMY O0yUYEHHIO.

3. Kakue MHCTpyMEHTBI KOHTPOJS MCIOJHEHHUS MPOEKTa CYIIECTBYIOT (Hampumep, Jira,
Trello)? OnumuTe ux ¢pyHkuonan u npumeHenne B MM-komanaax.
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4. Kak otcnexxuBaTh mporpecc mpoekra? IlpuBeaute npumepsl MeTpuk d)PeKTUBHOCTH
(KPI) st KOHTPOJISL UCTIOTHEHUSI.

5. Uro Takoe ympasieHue H3MeHeHMsMHU? OnuIMTe MNpoLeccC BHECEHHs HW3MEHEHHH B
IIPOEKT U UX BIUSHUE HA CPOKU U OFOKET.

6. Kak MuHMMH3MpOBaTh HeraTHBHbIE 3()(EKTbl M3MEHEHUH B TMOKHMX METOJ0JIOTHSX,
TaKkMUX Kak Scrum?

7. Onummre posib YIpPaBICHUs KOMMYHHKAIMSIMU B IPOEKTE: KaKue KaHajbl M 4acToTa
KOMMYHHKAIMH He00X0oauMbl aiist komanas! M -ipoexra?

8. Kak pazpaborath miaH koMMyHukauui? I[lpuBenure mpumep miaHa Ajs IpOEKTa C
YAAJIEHHOM KOMaHIOM.

9. Kakue Oappeppl B KOMMYHHKALUAX MOIYT BO3HMKHYTb B MEKAMCLUIUIMHAPHBIX
KOMaH/ax (Halpumep, ¢ y4uacTueM MaTeMaTUKOB U ITporpaMMuctoB)? Kak ux mpeojoneBaTs?

10. Kak wunrerpupoBaTb MeTpUKU 3G (GEKTUBHOCTH B mpouecc KoHTposs? IlpuBeaute
IIpUMEpPBI METPUK U1 OLleHKU kadectBa MM -nipoaykra.

11. Yrto Takoe perpoakTHUBHBIM aHanu3 (retrospectives) B Agile? Kak oH momoraer B
yJIy4II€HUH UCTIOIHEHUS TpoeKTa’?

12. OnwumuTte, KaKk MHCTPYMEHTBI KOHTPOJISI IOMOTAIOT B YIIPAaBJIEHUH PUCKAMU BO BpeMs
UCIIOJIHEHUS IPOEKTA.

13. Kak mMoTHBHpOBaTh KOMaHJy BO BpeMs HcIojgHeHMs npoekta? IlpuBeaure mpumepsl
CTpaTeruil Juist nojiep>kaHusi BOBICUEHHOCTH.

14. Kakue oT4eThl MCHOJB3YIOTCS A KOHTPOJS MpOeKTa (HampuMmep, CTaTyc-OT4eThl)?
Onumure ux CTpYKTYpy U COAEpKaHHE.

15. Kak ympaBieHne W3MEHEHHMSIMHU BIMAET Ha KOMMYyHMKauuu B komanzae? Ilpueaute
cueHapuii u3mMeHnenus tpedosanuii B U-nipoekre u ero o6padoTky.

3aBepinieHne MPOEKTA U OLIEHKA Pe3yJIbTaTOB

1. Yro Takoe 3akpeiTHe mnpoekTta? OnummTe IIard Mo IMepefadye pe3yiabTaToOB U
JOKYMEHTAIUH B IIpOoeKTe 1o pa3zpadorke NU.

2. Kakue TOKyMEHTHI TIOJrOTaBIMBAIOTCS MTPH 3aKPBITHH MPOEKTa (HarpuMep, GUHATLHBIN
OTUET, YPOKHU U3BJIeUeHHbIE)? [IpuBeanTe NpuMep CTPyKTyphl OTYETA.

3. Kak mepenatp pe3ynbTarhl mpoekta creikxonaepam? OOwsicauTe mporecc handover B
HNH-tipoekre.

4. Yro BKJIIOYAET BBIBOJ YPOKOB U3 npoekrta? [IpuBenure npumepsl ypoKoB U3 HEYAAYHOTO
NU-npoekTa 1 uX MpUMEHEeHHe B OyIyIeM.

5. Kak onenuts ycnemHocTs npoekta? Onummure KpuTepuu (L€, OOIKET, CPOKH,
Ka4eCTBO) U METPUKH.

6. IlpuBeanTe MpUMEp OLEHKH YCIEIIHOCTH MPOEKTa 4aT-00Ta: MCIONB3YHTE METPUKH,
takue kak ROI nnm y1oBiIeTBOpEHHOCTD MOJIB30BATENEH.

7. Yro Takoe pa3BuTHE NPO(HeCcCHOHATBLHBIX KOMIIETEHINI MPOeKTHOTo MeHemkepa? Kakue
HaBBIKM HYKHO Pa3BUBATh IIOCIIE 3aBEPILECHUS TPOEKTa?

8. Kak wucroms3oBaTh pediaekcHro st pa3BUTHSA KoMIeTeHIuH? ONUImuTe TpoIecc
CaMOOLICHKH Tociie npoekra M.

9. Kakne metompl oOydeHHs (Kypchbl, cepTH(HKANNN) PEKOMEHIYIOTCS JUIS TPOEKTHBIX
MeHeKepoB B obsact MN?

10. Kak 3akpbITHe TIpOEKTa BIUSAET Ha Oynaymue WHUIMATuBbEI? [IpuBenuTe npumep, Kak
YPOKH U3 OJTHOTO MPOEKTA YIY4IIAOT CIETYOLIHM.

11. OnummuTe poip AOKYMEHTAllMM B OLEHKE pe3yibTaTOB: KaK apXUBBl IMPOEKTOB
MIOMOT'al0T B aHAJIN3€ YCIIEUTHOCTH.

12. Yto Takoe mocT-mpoeKTHHIH ayanT? Kak oH MpoBOAMTCS M KaKue TMPEUMYIIECTBA 1aeT
JUIsL OpraHu3annn’?

13. Kak oueHWTh BIMSHUE MPOEKTa Ha CTEHKXONIEpOB mocie 3aBepmeHus? [IpuBeanrte
IIPUMEPBI OIIPOCOB UM UHTEPBBIO.
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14, Kakue xommeTeHIMH (TEXHHUYECKHE, MITKHME HaBBIKM) HauOoJiee BaXKHBI IS
npoekTHoro meHexkepa B MM u kak ux pa3suBarb?

15. Uurerpupys TeMmbl, ONUIIUTE MOJHBIM ITUKI 3aBEPIICHUS M OLIEHKH MPOEKTa: OT
nepeaay pes3ysibTaToB [0 IJIAHWPOBAHUS JIMYHOTO Pa3BUTHs MeHemkepa. [IpuBenure keiic u3
MPAKTHKU.

HpI/IMeprIe 3aJJaHUsA 110 KBU3aM

1. Bonpoc ¢ BapuaHTaMu 0TBeTa. UTO SBISETCS KIFOUYEBBIM OTIMYUEM TPATUIIUOHHBIX
meTononoruii (Hampumep, Waterfall) ot ruOkux (manpumep, Agile)?
a) OukcupoBaHHBIC CPOKU U OIOKET
b) UtepaTuBHBIN OIXO U aanTalus K U3MCHCHUSIM
c¢) OTcyTcTBHE JOKYMEHTAIlUU
d) @okyc TOTBKO Ha TEXHUYECKHX 337a9ax

2. OTkpsITHI Bonpoc. ONUIIKUTE IBOJIOLHUIO TPOEKTHOTO MeHexMeHTa oT Waterfall k
Agile. IlpuBeauTte mpumepsl, Kak 3Ta SBOJIOUS MMOBJIKsIIA HA IIPOCKTHI B 001aCTH
UCKYCCTBEHHOT'O MHTEJUICKTA (Hampumep, pazpadorky MH-cucrem).

3. 3apaua Ha cpaBHenne. Cpapaure Meronosiorud PRINCE2 u Scrum. Ykaxkute ux
CUJIbHBIE U cT1abble CTOPOHBI B KOHTEKCTE YIIPaBJICHUS MTPOeKTaMu 1o pa3zpabdotke M-
IIPUIIOKEHUN.

4. Bompoc ¢ Bapuantamu oTBera. Uro Takoe Kanban B npoekTHOM MeHeKMEHTE?
a) Meroponorust ¢ pUKCHPOBAaHHBIMU HUTEPALUIMHU
b) UHCTpyMEHT BU3yabHOTO YIPABICHHS TOTOKOM 33]a4
¢) Mopenp 115 OLIEHKU pUCKOB
d) [Tonxox kK pecypcHOMY TUIaHHPOBAHHIO

5. OTkpsIThIl Bonpoc. O0bSICHUTE KOHIENIIMIO MHCTUTYIIMOHAIIBHOTO KOHTEKCTA
ynpasieHus npoekramu. Kak cranaaptsl (Hanpumep, ISO 21500) 1 3akoHBI BIUSAIOT Ha BEIOOD
METO10JI0THH JyTsl mpoekTa B TN?

6. 3amaua Ha anaau3. [Ipoananu3upyiite opraHU3aMOHHBIA KOHTEKCT: KaK MaTpUyHast
CTPYKTypa OpraHMU3aliH BIMSET Ha YIPaBJIEHUE IPOEKTaMU 110 CPABHEHMIO C (DYHKIIMOHAJIBHOM?
[TpuBeaure npumep u3 npaktuku MMN-pa3paboTku.

7. Bonpoc ¢ BapuanTtamm oTBeTa. UTo moipazymMeBaeTcs moj| MpoeKTOM KaK CUCTEMOM?
a) [IpoexT kak HaOOp HE3aBUCUMBIX 3a/1a4
b) IIpoekT kak B3auMOCBsI3aHHAsI CHCTEMa C BXOJIaMH, MPOIECCAaMHU U BBIXOJaMU
¢) [IpoekT kak HHCTPYMEHT OO [)KETUPOBAHHUS
d) [IpoekT kak cTaTU4YHAs! CTPYKTypa

8. OTkpbITHIii Bonpoc. [IpuMennTe cuicTeMHOE MBIIIJIEHHE K TIPOEKTY 110 CO3aHUI0 YaT-
6ota Ha 6aze M. Onumnte BX0ob! (pecypcsl), mpoliecchl (pa3padboTka), BBIXObI (IPOAYKT) U
00paTHYIO CBSA3b (TECTUPOBAHUE U YIIYUILICHUS).

9. 3amaua na npumep. [IpuBenuTe peaabHBIN WM THIIOTETUIECKUN IPUMED TIPOCKTA B
WU, rne ynpaBieHHE CII0)KHOCTBIO OBLIO KPUTHUECKU BakHO. OOBACHUTE, KAKUE HHCTPYMEHTHI
CHUCTEMHOTI'O MBIIUIEHHUS HCTIOJIb30BAINCH.

10. Bompoc ¢ BapuanTamu orBeTa. Kak ru0kue METOI0IOTUN CIIPABIISIOTCS CO
CJIOXHOCTBIO MTPOEKTOB JTYYIIE TPATUITHOHHBIX ?
a) 3a CYeT JKEeCTKOr0 TUIAHUPOBAHUS
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b) 3a cuer urepanuii u OBICTPOI amanTauu
¢) 3a cueT MUHUMU3AITUU KOMaH/IbI
d) 3a cuer yBenm4eHHs OrOHKETA

11. OrkpbITHIH Bonpoc. ONUIINTE COBPEMEHHBIE NTAPaJAUTMbl IPOEKTHOIO
MeHeKMeHTa. Kak OHM yuUTBIBAIOT HEONPEAEICHHOCTh B MHHOBAIL[MOHHBIX [TPOEKTaX, TAKUX
Kak pazpaborka MN?

12. 3apaua Ha aHanu3. Kak HHCTUTYIIHMOHATIBHBIE PaKTOPHI (KYyJIBTYpa OpraHU3aIlNH,
peryisiun) BIusoT Ha BeIOOp Mexxay Waterfall u Agile aiist mpoexra mo stuanomy MN?
AprymMeHTHpPYHTE CBOM OTBET.

13. Bompoc ¢ BapuanTamu oTBeTa. UTO TaKOE€ CHCTEMHOE MBIIUICHHE B TPOSKTHOM
MEHEKMEHTE?
a) DoKyc Ha OT/IETHHBIX KOMITOHEHTAaX
b) [Tonnmanue B3auMOCBsI3€ii U BIUSHUN B CUCTEME
¢) UrnopupoBaHnre BHEITHUX (aKTOPOB
d) Orpannyenue Ha U3MEHEHUs

14. OrkpsbIThIi Bonpoc. Pa3paboraiiTe KpaTKuil Ij1aH NPUMEHEHUS! CHCTEMHOTO IOJX0Aa
K YIIPaBJIEHUIO CJIOXKHOCTBIO B mpoekte M. Bkimtounre maru no uaeHTUPHUKALMY HJIEMEHTOB
CUCTEMBI U YIIPABIICHUIO UMHU.

15. 3apauya Ha uHTerpanmio. lHTerpupys Bce NOATEMBI, ONUIINTE, KAK 3BOJIOLHS
METO/0JIOTUH, HHCTUTYLIMOHAJIBHBINA KOHTEKCT U CHCTEMHOE MBIIIJICHUE B3aUMOJICUCTBYIOT B
COBPEMEHHOM IIPOEKTHOM MeHeKMeHTe. [IpuBeanTe npumep noJaHOro aHainu3a A IpoeKTa 110
BHeJpeHuto M B MEAMIIMHCKYIO TUAarHOCTHKY.

3apanus AJ151 MPOMEKYTOYHOM ATTECTAIMM MO JMCUMILIHHE (MOAYJII0)

Ne n/m

3amanme

OTtBeT

KomMmnerenmnust

Kaxoii meTos ucrionb3yeTcst Tl onpe/iesieHus Kpyra 3a1ad
MIPY WHUITUAIIAA TTPOEKTa?

JlexoMmo3uIus
eIy Ha
M3MEpUMbIE U
KOHTPOJUPYEMBI
€ 3a/1auu

YK-2

Kakoii moxxoa npumensiercst it BBIOOpa cTpaTeruu
peanu3anyy IpoeKTa ¢ y4éTOM OrpaHUuYEHHbIX PECypcoB?

Orenka
Tpyno3arpar,
MIPUOPUTH3ALIUS
3a/1a4 ¥ BEIOOp
paIMOHATHHOTO
00bEMa pabot

VK-2

Kakwue npaBoBbIie acrieKThl HEOOXOIUMO YUUTHIBATH PU
B3aUMOJICUCTBUH CO CTEHKXOIAEpaMu?

CoOmronenne
3aKOHOJATEIbCT
Ba O
JIOTOBOPHBIX
OTHOLIECHHUAX U
KOH(UICHIINATh
HOCTH

YK-2

Kaxoii mpuHIMT Bemonb3yeTcst st 000CHOBAaHMUS OTKa3a OT
JTara Mpu HeXBaTKe Oropkera’?

banaunc mexny
OXKHgaeMou
MHOJBE30M U
3aTpaTaMu Ha
peanu3aluio

YK-2

Kakoii kputepuii onpenenser 1enecoo0pa3HoCTh
MacIHITadMpOBaHMsI TPOeKTa?

CooTHolIeHNE
OJKHJIaeMO

VK-2
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SKOHOMHUYECKON

BBIFOJIbI U
PHUCKOB
6 Kaxoii meTo npumensiercs A OLIEHKH COOTBETCTBUS AHanu3 YK-2
[IPOEKTA yCTAaHOBJIEHHBIM OTPAHUYEHUSIM? pecypcos,
CPOKOB U
MIPaBOBBIX
pamMoK
7 Kakas sxoHOMHYecKasi TeOpHs JIEKUT B OCHOBE OLICHKU Teopus YK-9
3 PEKTHBHOCTH TPOEKTHBIX PEIICHMIA? TpeaeTbHOMN
10JIE3HOCTH
8 Kaxoii HopMaTHBHBIHN aKT perynupyeT S3KOHOMUYECKYIO I'paxxnanckuii YK-9
CTOPOHY JOTOBOPHBIX OTHOIIECHUH B IpOeKTe? kojiekc PO
9 Kaxkoil noka3areiab HCHOIB3YETCS AJIs OLICHKH BO3BpAaTa Ha ROI (Bo3Bpar YK-9
VHBECTHUIIMH B TPOEKT? Ha MHBECTULIUH)
10 | Kakoii MmeTox npuMeHseTcsl 71l CpaBHEHUS CpaBHUTENBHBIN YK-9
aNbTEPHATUBHBIX CTPATErHd peanu3aluy IpoeKTa? SKOHOMUYECKUI
aHanu3 (cost-
benefit analysis)
11 | Kaxkoii mokazaTenb OTpakaeT IKOHOMHYECKYIO NPV (uncras YK-9
11e7IeCO00Pa3HOCTh MPOEKTa C YIETOM BpEMEHHON NIpUBEAEHHAS
CTOMMOCTH JAeHer? CTOMMOCTb)
12 | Kakoif 5KOHOMHYECKUH TIPUHIIUI UCTIONB3YEeTCS IS AnbTepHATUBHBI YK-9
000CHOBaHUs BEIOOpA MEXKIY ABYMsI IIPOCKTaMu? € U3CPKKU
(opportunity
cost)
13 | Kakoe 6a30B0€ SKOHOMUYECKOE MOHSATHE OMUCHIBACT [penenvHas OIIK-7
JIOTIOJIHUTEJIBHYIO BBITOAY OT peaji3aluy 3Tana npoexra’? 10JIC3HOCTb
14 | Kakoit S5KOHOMUYECKHH TPUHIINT UCTIOIB3YETCs IS DIacTUYHOCTh OIIK-7
ONITUMM3ALIUY paciipenenenus Ormkera? pacxo10B 1o
pe3ysbTaTam
15 | Kakoii MeTox 03BOJISIET CHU3UTD 3aTpaThl HA YIIPaBICHUE MunnMu3anys OIIK-7
MIPOEKTOM 0e3 MOoTepH KOHTPOoJIA? aJIMHUHHUCTPATUB
HOH Harpy3Ku
npu
COXpaHEeHUHU
KITFOUEBBIX
METPHUK
16 | Kakoii addext HaOmr01aeTCsl IPH CHIDKEHUH CPEAHUX Oddexr OIIK-7
H3JIepKeK MPHU pocTe 00bEMa MPOEKTOB? MmaciTada
(economies of
scale)
17 | Kakoif ”HCTpyYMEHT HCIIONIb3YEeTCsl U1l IPOTHO3UPOBAHHUS duHaHCOBOE OIIK-7
(hMHAHCOBBIX TOCIIE/ICTBUI U3MEHEHUI B IPOeKTe? MOJIEIIUPOBAaHNE
Ha OCHOBE
KJTFOUEBBIX
apaMeTpoB
18 Kakoii mokazareib npuMeHsieTcs i1 OUEHKH PenrabensHOCTE OIIK-7
3¢ GEKTUBHOCTH HCIIOIB30BaHUS PecypcoB? 3arpart (cost
efficiency)
19 | Kakoii poccuiickuii 3aK0H peryiaupyeT o0paboTky DenepalbHbINH OIIK-8
TIePCOHANTLHBIX JAHHBIX B TPOCKTHOU ACATEITHBHOCTH ? 3ak0H Nel152-D3
«O
MEPCOHAIBHBIX
JTAHHBIX)
20 Kaxoit oOmiurii mpuHITATT JOHKEH COOTI0IaThCS TTPU 3aKOHHOCTb, OIIK-8

DNEeKTPOHHBIA JOKYMEHT




UCIIONIb30BAaHUU MH(POPMALIUK O KOMaHIaX I00pOCOBECTHOC
cTeikxonmaepax? Th U IEJICBOC
WCTIOJIb30BaHKe
21 | Kakoil okyMeHT TpeOyeTcs AJisl JIEralbHOTO MPUBJICYCHUS Jorosop niu OIIK-8
WCTIOJIHUTENCH K TIPOCKTY? coryiacue Ha
00paboTKy
MIePCOHATBHBIX
JTAHHBIX
22 | Kakne Mepbl HEOOXOIUMO IPEAIPUHATE IPH Iepeaaue 3aKiroUeHne OIIK-8
JMAHHBIX TPETHUM JIUIIAM (TIOIpSaAInKam)? JIOTOBOpA U
o0ecrieyeHue
COOTBETCTBHUS
YPOBHIO
3aIIUTHI 11O
3aKOHY
23 | Kakoi npuHIMII JO/DKEH COOJII0IAThCS MPU aBToMaTH3auy | [Ipo3padHocTs u OIIK-8
MPOIIECCOB MPUHSATHS PEIICHUH B IpOeKTe? MOJIOTYETHOCTD
24 | Kakoe mpaBo HMEET yYacTHHUK MPOEKTA MPH [IpaBo Ha OIIK-8
aBTOMATHU3UPOBAHHOM OlleHKe ero dQpdeKTuBHOCTH? 00BsICHEHHE
pe3yibTaTta
OLICHKHU

DNEeKTPOHHBIA JOKYMEHT




		+79163039735
	2026-08-20T14:07:51+0300
	Москва, ул. Гашека, д. 7
	АНО ВО "ЦЕНТРАЛЬНЫЙ УНИВЕРСИТЕТ"
	Подпись документа




