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1. Kparkas xapakTepucTHKA JUCHUIIUHBI (MOAYJIs1)

PabGouas nporpamma aucuuruinHel (Moayist) «CTpaTernueckoe MBIIIJICHHUE) COCTaBlIeHa B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3oBanus — OakanaBpuar no HanpasiaeHuto 02.03.01 «MaremMaTuka U KOMIBIOTEPHBIC HAYKH,
npoduns «MaTemMaTuka ¥ KOMIIBIOTEPHBIE HAyKH», YTBEP:KIEHHBIM MpuKazoM MuHHCTEpCTBA
HayKH ¥ BbIciiero oopazoBanus Poccuiickoit @enepannu Ne 807 ot 23.08.2017 rona.

Wzyuenne  nmucuuruivabl  (Moaynsi)  «CTpaTerMdyeckoe — MBIIUICHHE»  IOMOTaeT
aHAJTM3UPOBATh CIIOXKHBIE 33/1a4M, BBIABIATH NPUYMHHO-CICICTBEHHBIC CBA3M M HPUHUMATH
o0ocHOBaHHbIE pemieHud. JlucuuniauHa (MOAYNb) Pa3BUBAET HABBIKM OCO3HAHHOW paboOThI C
uHopManrei 1 apryMeHTanre B yueOHoi 1 mpodeccnoHaIbHOM e TeIbHOCTH.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nuciumniuHa (MOAyIb) BKIIOUEHA B Y4€OHBIH IJIaH 1O IMPOTrpaMMe MO OTOBKH
OakanaBpuata o HampasieHuto 02.03.01 «MaremaTnka U KOMIBIOTEpHBIE HayKW», MPOdUIIb
«MareMaTiKa 1 KOMITBIOTEpHBIC HAYKWU» U BXOJHT B BAPHATUBHYIO YacTh bioka 1, hopmupyemyro
y4acTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUN KaK JIUCUUIUIMHA [0 BBIOOPY.

Jucuummza (MOIysb) AOCTYIHA K n3ydeHuto Ha 1, 2, 3 wmu 4 kypee B 1, 2, 3,4, 5, 6, 7 nm
8 cemecTpax Ha BBIOOD.

Henp wu3ydeHuss IUCHMIUVIMHBI (MoayJsi): (opMHpOBaHHME YMEHHMH CHCTEMHO
AQHAJIN3UPOBATh, OLICHUBATh APTYMEHTBI M IPUMEHATH 3TU HABBIKM JUISl PEILIEHUS IPAKTHYECKUX
3a/1a4.

3agaum M3y4eHuss AUCHUILIMHBI (MOYJIs1):

— OCBOUTb OCHOBBI CTpaTernueckoro mianuposanus B UT-npoekrax;

— HAY4MTbhCs IPOBOJUTH CTPATETUUECKUI aHAJIN3 BHYTPEHHEN U BHEILIHEH CPElbl;

— pa3BUTb HAaBBIKM CLIEHAPHOTO IUIAHUPOBAHMS U pabOTHI C HEONPEIEIEHHOCTHIO;

— chopMupoBaTh KOMIETEHIIUH IPUHATHUS U aANTAllMU CTPATETNYECKUX peIIeHU.

B pesyabTare 0CBOCHUSI TUCHMILIMHBI (MOAYJIs1) 00y4aIOLIUICH 10JIKEeH

3Hamy:

— IPHUHLUIIBI CTPATErHYECKOT0 IUIAHUPOBaHKs U ero pos B UT-npoekrax;

— wmeroauku SWOT- u PESTEL-ananu3za /i OlleHKM BHYTPEHHEW 1 BHEIIHEW CpeJibl;

— IOAXOABI K IOCTaHOBKe cTpaTerndeckux nenen u KPI;

— CIICHApHBIN MOJIX0]1 B TUIAHUPOBAHUHU OYAYIINX U3MEHEHUN U PUCKOB;

ymemo:

— (opMynupoBaTh cTpaTernyeckue ey U pa3doruBaTh UX Ha HTAIIbI;

— aHaJU3HMPOBATh JOJTOCPOYHBIE NIEPCICKTUBBI U BBIABISATH TPEH/IBL;

— npumenate SWOT/PESTEL-ananu3 11 olleHKH cpebl TPOeKTa Wik OM3Heca;

— pa3pabarbIBaTh aJIbTEPHATUBHbBIE CIIEHAPUU PA3BUTHSI CUTYALIUH;

enaoems:

— HaBBIKOM CTPATETMYECKOro aHaJIn3a U IMPOrHO3UPOBAHMS;

— HaBBIKOM OOOCHOBAHHOTO MPHUHATHUS JI0JITOCPOYHBIX pEIICHU;

— HaBBIKOM BBIOOpA CTPATETUU PA3BUTHUS B YCIOBUSIX HEONPEACIEHHOCTH.
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2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00yUYeHMsI

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00yUYarOIIUXCA .

Komnerenuus

Conep:xaHue KOMIeTeHIIHH

Nuauxarop
KOMIeTeHIIH U

IlepeyeHpb MIAHNPYEMBIX
pe3yJIbTATOB 00y4eHHs 110
JucHMIJInHe (MOIYJIIO)

VK-3

Crioco0eH OCyIIeCTBIISATh
COIMATbHOE B3aUMOJICHCTBUE U
peaTM30BLIBATH CBOIO POJIb B
KOMaHJIe

VK-3.1.

3HaeT OCHOBHBIE PHUHIUIIBI
COLIMAJIFHOTO B3aMMOJEHCTBUS U
KOMaHJHOH paboThl, pOJU U
OTBETCTBEHHOCTH B KOMaH/Ie

YK-3.2.

Ywmeer a3 pexkTHBHO
B3aMMO/ICHCTBOBATH C YJICHAMH
KOMaHIbl, pa3pemarb KOH(IUKTH 1
JIOCTUTATh COTJIACHUS B TPYIIIE

YK-3.3.

Nmeet mpakTryecKuid ONbIT
ydacTusl B KOMaHIHOHN pabore,
peanu3anuy CBOEU posiu B KOMaH/IE
JUIS JOCTHIKEHUS OOLIHX 1enel

YK-6.

Crioco0eH ynpaBisTh CBOUM
BPEMEHEM, BBICTPAanUBaTh U
peanr30BbIBATh TPACKTOPHIO
CaMOPAa3BUTHUS HA OCHOBE
MIPUHIIUTIOB 00pa30BaHUS B
TEeUeHHe BCEH KU3HU

YK-6.1.

3HaeT OCHOBHBIC TIPHHIIHITBI
CaMOBOCIINTAaHUA U
caMo00pa3oBaHus,
po(hecCHOHATBHOTO U
JMYHOCTHOTO PAa3BUTHS, HCXOI U3
3TAIOB KapbepHOTO POCTa U
TpeOOBaHUI PBIHKA TPYyAA

YK-6.2.

YMeeT riaHupoBaTh cBoe pabouce
BpeMSI n BpeMH JUISL CaMOpa3BI/ITI/DI.
(hOpMyJIUPOBATH LU JIUYHOCTHOTO
U IPOQeCCHOHATLHOTO Pa3BUTHS
YCIIOBHSI UX TIOCTHIKCHUS, UCXOJIs
13 TEHJICHIIUH pa3BUTHA 00JIaCTH
po(heCcCHOHATBHOM e TeIbHOCTH,
WHIHUBUIYaIbHO-THIHOCTHBIX
0cobeHHoCTeH

YK-6.3.

NmeeT npakTMUECKUNA ONBIT
MOJIYYEHUS! TOMOJIHUTEIBHOTO
00pa3oBaHMs, U3yYEHUST
JIOTIOJTHUTEIBHBIX
00pa3oBaTenbHBIX MPOrPaMM

VK-9.

CriocoOeH npuHUMATh
000CHOBaHHBIE IKOHOMHYECKHE
pelIeHus B pa3TUIHbIX
001acTIX )KU3HEACATENLHOCTH

YK-9.1.

3HaeT OCHOBHBIE JKOHOMHYECKHE
TEOPUH U MIPUHIINIIBL;
HOpMaTHBHBIE U TIPABOBBIE AKTHI,
PErYJINPYIOLIUE SKOHOMHUYECKYIO
JIeATENIBHOCTD

YK-9.2.

YMeeT aHanu3upoBaTh
9KOHOMHUYECKYI0 HHPOPMAIHIO U
JTAaHHBIE; pa3pabaThIBaTh U
00OCHOBBIBATh SKOHOMUYECKHE
CTPaTErvy U PEIICHHUs

YK-9.3.

Nmeet mpakTUyeCKU OMBIT B
MIPUMEHEHUU YKOHOMHUYECKUX
3HAHWH B peaIbHBIX CUTYAIIUAX U
MIPOEKTaX
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3. Temaruueckuii njiax

n/n
HaunmMmeHnoBanue

pasaesia TUCHUNIHHBI
(MoayJis)

TpynoeMKocTh, akageMHYecKHe Yachl

Ounas gpopma

AyauropHast paGora TKY

(Tekyumi
KOHTPOJIb
ycIeBaeMOoCTH)

Camocro
KonTpoas | ATteabHa
s1 padoTa

Jle CemuHapsbI
Kl | (MpaKkTHYecKue
11071 3aHATHSA)

1 Brenenue B cTparernyeckoe
MbinuieHue. [loctaHoBKa
CTPaTEerMYeCcKuX Ieien —
yacTs |

4 5 Cpe3 3HaHMit

2 ITocranoska
CTpaTeruyecKux Ienen —
gacTh 2. O1ieHKa BHENTHEH
cpeanl: PESTEL-ananu3

4 5 Cpe3 3HaHmit

3 OrieHKa BHYTPEHHEH Cpe/Ibl:
SWOT-ananus. CuenapHoe
IJIAHUPOBAaHHE — YacThb |

4 5 Keiichl

4 CueHapHOe IUTaHUPOBAHHE —
qacTh 2. JloarocpouHsie
Tpenasl B UT

4 5 Keiicer

5 [IpunsiTHe cTpaTernyeckux
pemieHuil. Anantanus
CTPAaTCTHU MO U3MCHCHUS

4 5 Cpe3 3HaHMIA

6 Pazpabotka ctparerun
Pa3BUTHS IIPOCKTA.
Komananast pabota B
CTPATETUYECKUX
MHHUIIMATHBAX

4 5 Cpes 3nanuii

7 IIpesenranus crpaTeruu
IIpakTHKyM: KE€HCBI U
pa3bop cTpareruit

4 5 Keiicel

8 Htoropas 3aluTa CTPATCTUN

4 5 Cpes 3HaHM
Keiicbl

3auem

I

ITpoext

Hmozo:

28 8 40

Obvem oucyunaunsvt (mooyns) (6
ak. u.)

76

Obvem oOucuunnunvt (mooynsn) (e
3au. eo.)

4. CopepxxaHue JUCHUILIHHBI (MOTYJIs)

Neni/m HaumeHoBaHue pa3aesa ConepxaHue TUCHUIIHHBI (MOYJIs1) IO TeMaM
JMCHMIJIMHBI (MOYJIs1)
1 BBenenue B cTparernueckoe [Tonumanue ponu crpateruu B UT, oTinuue oT onepainoHHOTO

mbinuieHue. ITocranoska
CTpaTeI‘I/IT-IeCKI/IX Ile.]'lef/'l —YacCThb

1

[IJTAHUPOBAHMSI.
[MpuHnumne! u toruka GopMyarpoBKH MUcchH, nened u KPL.

2 ITocTaHoBKa cTpaTernyecKux
neneit — gacth 2. Onenka
BHewHel cpenpl: PESTEL-
aHaIm3

[lepeBon neneil B KOHKpeTHbIE 3a1a4u. CBsI3b C METPUKaMH U
HM3MEPUMOCTBIO.

AHanM3 NOJIMTUYECKUX, SKOHOMUYECKUX, COLUAIBHBIX 1
TEXHOJIOTHYECKHX (pakTOpOB.
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OLeHKa BHYTPEHHEH CpeJIb:
SWOT-ananus. CueHnapHoe
TUTAHUPOBAaHUE — 9acTh |

OnpenerieHne CUIIBHBIX U CIIA0BIX CTOPOH, BO3MOXKHOCTEH U yTPO3.
OCHOBEBI IOCTPOEHMSI CIIEHAPWEB, THITOBBIE CIIEHAPUH PAa3BUTHSI.

CuenapHoe MJIaHUPOBaHHUE —
gacTh 2. JlonrocpodHsie
Tpenbl B UT

[IpuMeHeHue ClIeHapHUEeB YIS OIICHKM PUCKOB U aJIallTalliK CTPATEIHH.
0O030p TPEHAOB U UX CTPATETHICCKOE BIUSHIC.

[IpunsiTHE CTpaTeru4ecKux
perieHuil. Ananranus
CTpaTEeTHH MO H3MEHEHUS

MeTo bl BEIOOpa MPUOPUTETOB U OIICHKA aTbTEPHATHB.
I'nOKOCTh CTpAaTErMYecKOro Kypca 1 MepeoLeHKa PUCKOB.

Pazpabotka crparernn
pa3ButHs npoekTa. Komananast
paboTa B cTpaTerH4ecKuX
MHHIMATHBAX

Keiicel: cTpaTernueckoe IIaHUPOBAaHUE HA YPOBHE MPOEKTA.
Ponu u B3auMoaeiicTBIE BHYTPH KOMaHABI IIPU pEaTU3aI[UU CTPATETHH.

IIpesenTanus cTpateruu
[TpakTuKyM: Keichl 1 pa3oop
cTparerui

HaBbIky oHECeHHSs CTPAaTErnIecKOoro TIaHa 0 3aNHTEPECOBAHHBIX
CTOPOH.

Komannmnas pabota ¢ pa360poM pealbHBIX HITH CMOICTUPOBAHHbIX
KEICOoB.

Hrtorosas 3anmra cTpaTeruu

[Ipe3enTanyu coOCTBEHHBIX CTPATETMUYECKUX MPOCKTOB
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyqeHT B Te4eHHE BCEro Inepuoja OOydYeHHs MOJy4aeT WHAWBUAYAIbHBIN
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 J000i TOUKH, TJe €CTh MOJKII0UeHUe K cetu VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. OtBapyxuna, H. C. Ctparernueckuii MEHEKMEHT : YICOHUK U TIPAKTUKYM JJIsl BY30B /
H. C. OrBapyxuna, B. P. Becuun. — Mocksa : M3parensctBo IOpaiit, 2024. — 328 c. —
(Beiciiee o6pazoBanme). — ISBN 978-5-534-16797-9. — Tekct : dSIeKTpOHHBIA //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/531717.

2. KuceneB, M. Bsrmsang nbpBa. Kak pa3BuUTh CHCTEMHOE MBINUICHHE @ MPAKTUYECKOE
pykoBoncTBo / M. Kucenes. - Cankr-IlerepOypr : [Tutep, 2019. - 224 c. - (IlpakTuka my4mux
ousHec-TpeHepoB Poccum). - ISBN 978-5-4461-1001-8. - Tekct : amektponnsld. - URL:
https://znanium.com/catalog/product/1839467.

3. Cunoposa, E. I0. CucremHOe MbIIIUIEHHE U TEOPUSI OTPaHUYCHUI : yueOHOoe mocobue /
E. 1O. Cunopoga, FO. Koctioxun, I'. Tumoxosa. - Cankr-Ilerepoypr : Ilutep, 2022. - 192 c. -
(Cepus «Yuebnoe mocobue»). - ISBN 978-5-4461-2972-0. - Tekcr : snexrponnsii. - URL:
https://znanium.ru/catalog/product/2140420.

4. 3y6, A. T. CtpaTernueckuil MEHEIP)KMEHT : yUeOHUK U MPaKTUKYM Juid By30B / A. T. 3y6.
— 4-e u3n., nepepad. u gomn. — Mocksa : U3natensctBo HOpaiit, 2025. — 286 c. — (Bsiciee
obpazoBanmue). — ISBN 978-5-534-21633-2. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/581850 Cunopoga, E. FO. Cucremnoe
MBILIUIEHUE U Teopusl orpanuyeHuil : yuebnoe nocodbue / E. FO. Cunoposa, 1O. Koctioxun, I
Tumoxoga. - Cankr-IlerepOypr : ITurep, 2022. - 192 c. - (Cepus «YuebHoe nocodbue»). - ISBN
978-5-4461-2972-0. - Tekcer : anexktponnbiid. - URL: https://znanium.ru/catalog/product/2140420.

Jononnumensnan numepamypa:

1. Kucenes, M. Bsrnsg nbBa. Kak pa3sBUTh CHUCTEMHOE MBILUIEHHE @ IMPAKTUYECKOE
pykoBojicTBo / M. Kucenes. - Cankr-IlerepOypr : ITurep, 2019. - 224 c. - (IlpakTuka gy4mux
ousnec-tpeHepoB Poccum). - ISBN 978-5-4461-1001-8. - Tekct : smexrponnsii. - URL:
https://znanium.com/catalog/product/1839467.

2. Cmunakona, O. K. [TepconanpHbI MeHEKMEHT : yaeOHuK i1 By30B / O. K. CnuakoBa.
— 2-e u31., nepepad. u gomn. — Mocksa : M3natensctBo HOpaiit, 2025. — 116 c¢. — (Bsicee
obpazoBanmue). — ISBN 978-5-534-16189-2. — Tekct : amekTpoHHBIN // OOpa3zoBareibHAs
miatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/567231.

3. Kapmos, A. B. Ilcuxonorust npuHSTHAS pelIeHU B MPO(HECCHOHATLHON e TEIFHOCTH :
yueOHuK 11151 By30B / A. B. Kapnos. — 2-e u3 ., ucnp. u non. — Mocksa : U3natenscto FOpaidT,
2025. — 155 c¢. — (Boicmiee obOpazoBanme). — ISBN 978-5-534-10035-8. — Tekct
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/562726

6. MartepuajbHO-TeXHHYeCKOe o0ecreyeHne

YHuBepcuTeT pacrnojaraeT MaTepuaibHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JEMCTBYIOIMM MPOTHUBOIIOKAPHBIM MPaBUIaM U HOPMaM M 00ecrieunBarolIeii MpoBeIeHUE BCeX
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https://urait.ru/bcode/531717
https://znanium.com/catalog/product/1839467
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https://znanium.com/catalog/product/1839467
https://urait.ru/bcode/567231
https://urait.ru/bcode/562726

BUJIOB JUCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW MOATOTOBKU, MPAKTHUYECKOH M HAay4YHO-
UCCIIEIOBATEIbCKON PaboT 00yJaromuXxcsl, MPeayCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[TomereHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIe ayIUTOPUH [Tl POBEACHUS 3aHATHI
JEKIIMOHHOTO THUMA, 3aHATUH CEMHHApPCKOro (IPaKTUYEeCKOro) THIA, TPYNIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTALMMA, TEKYIIETO KOHTPOJISI U MPOMEKYTOUHOM aTTECTalllH, a TaKKe
MOMEIICHUS Il CAMOCTOSATENBHOM pabOThl M OMEIIEHUS Il XpaHEHUS U NMPO(UITAKTUIECKOTO
oOciyxuBaHusi yaeOHoro obopynoBanus. [lomenienrs yKOMITJIEKTOBaHbI CHEIIMATU3UPOBAHHON
MeOeIbI0 U TEXHUYECKHMHU CPEICTBAMH OOYUYEHHsI, CIYXKAIlUMH Ui TPEACTaBICHUS Y4eOHOH
nHpopMaIuu OOJIBIION ayAUTOPHUH.

N3yuenne qUCUUTUTMHBI (MOZYIA) 00ECTIeYMBAETCS B YIEOHBIX ayIUTOPHSIX, OCHAIICHHBIX:

— CTOJIaMHU U CTYJIBSIMHU;

— KOMITbIOTEPHOU TEXHUKOM;

— MEXaHWYEeCKHUMH KaJbKYJISTOpaMHu;

— CIEUHMaTU3UPOBAHHBIM 000PYIOBaHUEM, BKIIIOUAsl AEMOHCTPALlMOHHOE 000pYyI0BAaHUE.

[TomernieHust 151 CaMOCTOSITENIBHON pabOThl 00YYaIOIIUXCsl, B TOM YKCIIE TPUCTIOCOOICHHBIE
JUISL MCTIONBb30BaHMs MHBAIWIAMH M JIMIAMU C OTPAHUYEHHBIMU BO3MOXXHOCTSMH 3J0POBBSI,
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKON C BO3MOYKHOCTBIO MOJKIIOUEHHs K ceTn «MHTepHeT» U
ofOecriedyeHHEeM  JIOCTylla B  JJIEKTPOHHYIO  HH(OPMALMOHHO-00pa30BaTEeNbHYIO  Cpely
YHuBepcurera.

OOyyaromMMcst TPEIOCTaBIAETCA MAOCTYN (B TOM 4YHCIE YIOAlICHHBIH) K pecypcam
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
Yuclie JJIEKTPOHHBIM OMOIMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM NpoecCHOHaIbHBIM 0a3zaM
JAHHBIX 1 HH()OPMAIIMOHHBIM CITPABOYHBIM CHCTEMaM):

Ne HaumeHnoBanue mopraa Cceblika
(u31aHusL, Kypca, IOKYMEeHTA)
1. | Hayunas snektponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
oubnmoreka
2. Bbasza mausbix g | T-cnenquanucros https://habr.com
3. Basza gannaeix ScienceDirect https://www.sciencedirect.com
4. | OdunmanbHbli caiT MUHUCTEPCTBA HAYKH U https://minobrnauki.gov.ru/

BEICIIIEro oopazoBanus Poccutickoit deneparuu

5. | ®enepanbbiii mopran «Poccuiickoe oopasosanue” | https://www.edu.ru/

6. WNudopmarmonnas cucrema "EnunHoe okHO noctyna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. | Enunas xomnexiums nudpoBsix odpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMAIIMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeueHr WH(OPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3zoBaTeNbHOTO MpoIiecca Mo AUCIUTIINHE (MOIYJII0), B TOM YHCIIE KOMIUIEKT JTUIIEH3HOHHOTO
MpPOrpaMMHOTO  OOeclieueHus, COBPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaILMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpousBoacTeo JInnensuonnoe / cBOGOIHO
pacnpocTpaHsieMoe
OnepanMoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapyGexuoe | nnnensuonHOE
BpaysepsI:
Sunekc.Bpaysep OTEUECTBEHHOE CBOOOJIHO pacrpocTpaHsieMoe
Google Chrome 3apyOekHOoe cBOOOJTHO pacpOCTpaHsIeMOe

Od¢ucHble NpUIOKEHU:
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Microsoft Imagine (Visio, OneNote) 3apyOexHoe JIMLEH3UOHHOE

TeXstudio 3apy0exHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHSIEMOE
IlporpammHoe o0ecneveHne IJisl IVIAHUPOBAHHUSI U YYeTa BPeMEHH:

Toggle app | 3apy6erxHoe | cBOBOIHO pacIpocTpaHseMoe
CucreMbl ynpaBjieHHsI TPOEKTAMM:

Microsoft Imagine (Project) | sapyGesxHoe | nmuuensnonHoe

CucTeMbl ynpaBJjieHus1 0a3aMH JTaHHBIX:

Microsoft Imagine (SQL Server) | sapy6Gesxuoe | nuuensnonnoe

Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapyGesxHoe | nmuuensnonHoe
CnpaBoYHO-IIPABOBbIE CHCTEMbI:

KoncynprantlLmioc: cripaBouHO-IIpaBOBast OTEUECTBEHHOE JIMIICH3HOHHOE

cucTemMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security mis 6usneca OTEYECTBEHHOE JIHLIEH3HOHHOE

Crampmaprasni Russian Edition

Cpennbl pa3padoTku:

Visual Studio Code 3apy0exHoe cBOOOJTHO PACIPOCTPAHIEMOE
Bash (Unix shell) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Anaconda 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe
Robotic Operating System 3apy0exHoe CcBOOO/THO PACTIPOCTPAHSIEMOE
CopelliaSim 3apyOeIKHOe CBOOOJIHO pacmpocTpaHsIeMoe
Google Colaboratory 3apy0exHoe cBOOOJTHO PACIPOCTPAHIEMOE
IlakeTbl IPOrpaMMHBIX CPEeACTB M OMOJINOTEK:

AutoPsy 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOoe
Interactive Disassembler (IDA) 3apy0exHoe CcBOOOJTHO PACTIPOCTPAHSIEMOE

Cucrtembl ynpapjeHusi 0néanorpaguyeckoil uHpopmManmeii:

Zotero | 3apyOexHOe | CcBOOOIHO pacIpocTpaHsieMoe
CepBHCHI H CIIYKOBI:

Bind 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Docker 3apyOexKHOE CBOOOIHO PaCIPOCTPaHAECMOE

7. MeToauuyecKHe 1 OlleHOYHbIE MaTepHuaJbl
MeToanyecKkue YKazaHud AJad 06yqamumxcs1 110 OCBOCHHIO NUCHUITJIMHbI (MO)ly.]'[ﬂ)

B mpouecce nsyuenus nucuuiuinHbl (Moayns) «CTpaTernueckoe MBILIUIEHHE» B paMKax
TEKYILEro KOHTPOJIS YCIIEBAEMOCTH UCIIONIB3YIOTCS TaKHe BUAbI yueOHOM paboThl, KaKk CEeMHHAPBI,
MIPOEKT, KEHCHhI, Cpe3 3HAHUH, a TAKXKE Pa3TUIHbIC BUBI CAMOCTOATEILHON pabOThl 00 yUarOIINXCs
I10 33/1aHUIO NPETOAaBaTeIsl, HAlIPaBJICHHbIE HA Pa3BUTHE HaBBIKOB PO(ECCHOHATBHON JEKCUKH,
3aKperyieHNe MPaKTUYECKUX MPo(hecCnoHaNbHBIX KOMIETEHIIUN, TOOIIPEHNEe NHUIIUATHB.

Yuacmue 6 cemunape (ayoumopnas paboma) — akTUBHas paboTa CTyAEHTa Ha CEMMHape,
€ro OTBEThI Ha BOIPOCHI MIPenojaBaTesis U y4acTHe B JUCKYCCHH.

Jl1g ycnemHoro yyacTvsi B CEMMHApE CTYAEHTaM PEKOMEHAYETCS 3apaHee 03HAKOMUTBCS C
TeMOU OOCYXXIEeHHs, IPOYUTAaTh HEOOXOJMMbIEe MaTepualbl U MOATOTOBUTH BOIMPOCHL. BaxHO
AaKTHUBHO CJIyIIaTh M BOBJIEKAThCS B IUCKYCCHUIO, BHICKA3bIBasi CBOM MHEHHUS M apTyMEHTUPYS HX.
[Ipu oTBeTrax Ha BONPOCHI MPENOJABATENsI CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
ONMPAsCh HA U3YYEHHBIN MaTepuall. Takxke MOJIe3HO MOAEPKUBATh IUAJIOT C OJHOKYPCHUKAMU,
YTOOBI 000TaTUTH OOCYXKJEHHE U PACIIUPUTH CBOU 3HAHUSI.

Ilpoexm — uccrnenoBarenbckas paboTa 1Mo Kypcy U Mpe3eHTaIusl pe3yIbTaToB.
Jns ycrnemHoW MOATOTOBKH K TPOEKTY: YETKO OMpeAeNuTe Ied MU 3a7add TPOeKTa,
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pacrpenenuTe PO U OO0S3aHHOCTH MEXKAY YYAaCTHHKaMH, a TaKKe YCTAaHOBUTE CpPOKHU
BBITTOJIHEHUS KX /101 4acTH paboThl. PerynsipHo mpoBoauTe BCTpEUH JUIst 00CYkIEHUS Iporpecca
Y PELIECHHS BO3HUKAIOLIUX BOIPOCOB.

Keiic — mpakTtuueckass paboTa CTyIEHTOB HaJ pPEaIbHBIMH WM CMOJCIMPOBAHHBIMU
3a/layaMu, 4TO MO3BOJISIET CTYIEHTY IPUMEHSATh TEOPETUYECKHUE 3HAHUS HA ITPAKTHKE.

CTyneHT caMOCTOSITENIbHO pa3padaTbIBAeT CTPATETUIO PEILICHNUS IOCTABICHHON 3aJa4, YTO
CIOCOOCTBYET PAa3BUTHIO HABBIKOB KPUTHUYECKOIO MBIIUICHHUS U CAMOCTOATEIBLHOTO MPUHSATHS
pemennii. Tako# moaxo/ moMoraet NoAroTOBUTh Oy yIIMX CIIEHUAINCTOB K PEaTbHBIM BHI30BaM
B UX NPO(eCcCUOHAIBHON 1eATeIbHOCTH.

Cpes 3nanuti — ocobast hopma rpoBepku 3HaHUA. [IpoBOAUTCS MOCIIE OCBOCHUS OJHON WITH
HECKOJIBKMX T€M W CBHJETEJIILCTBYET O KAa4eCTBE NMOHMMAHUSI OCHOBHBIX MOHATHN H3y4aeMOro
Marepuayia. TecToBble 3aJaHHsl COCTABICHBI K KIIFOYEBBIM IMOHSATHSM, OCHOBHBIM pa3Jeiiam,
BOKHBIM TEPMHUHOJIOTUYECKUM KATETOPUSIM U3y4aeMOU JUCIUILIMHBI.

st MOArOTOBKM K Cpe3y HEOOXO0AUMO 3HATh TEPMHUHOJOTHUUECKHUM armapaTr AUCIUIUIMHBL,
MOHUMATh CMBICT HAYYHBIX KATETOPUI U YMETh UX MCIIOJIb30BaTh B MPO(ecCHOHANBHO JIEKCHKE.
Bnagenue NOHATHIHBIM anmaparoM, BKJIOYEHHBIM B 33JlaHUS, MO3BOJIET IPENOIABATEIIIO
OBICTPO MPOBEPUTH YPOBEHb MOHUMAHUS CTYJACHTAMU Ba)KHBIX METOJOJIOTUYECKUX KATETOPUH.

Camocmosmenvruas paboma — padoTa CTYJEHTOB, HANpaBlE€HHAs Ha YINIYOJEHHOE
W3YYEHHUE OTJIENbHBIX TEM U BONPOCOB yUEOHON AUCIMILTUHBI (MOTYIs).

B miporiecce caMocTosITeNIbHOM PabOThI CTYIEHTHI B3aUMOACHCTBYIOT C PEKOMEHOBAaHHBIMH
MaTepuaiamMy MpyU MUHUMAIIBLHOM yYacTHH MpenojiaBaTes. 3a1auu CTyJeHTa BKIOYA0T padoTy
C KOHCITEKTaMHu JIeKIu# (00paboTka TeKCTa), MOBTOPHOE N3YYCHUE YUeOHBIX MaTEpHAJIOB IIAHOB
U TE3UCOB OTBETOB, U3yUEHHUE JOMOJHUTEIBHBIX TEM, BHIMOIHEHHE y4eOHO-UCCIIEeI0BATENbCKUX
3aJJaHUI U IPYTOE.

CucremMa OLleHMBAHUA Pe3y/JIbTATOB 00y4YeHHs 10 JUCHUILIMHE (MOAYJII0)

Kputepun nosyuyenusi ypoBHsi M OlleHUBAaHUA CPOPMUPOBAHHOCTH KOMIETEHIUH M0
aucuummHe (Moay/o) «CTtparerniyeckoe MbIILICHHE»

OneHnBaHUE ypPOBHSI YYE€OHBIX JOCTHKEHHUH, OOyUYaIOMMXCSA MO AUCIUIUIHHE (MOIYIIIO),
OCYILIECTBIISIETCS B BUJI€ TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTALIUH.

IIpome:xxyTouHasi arrecTaumsi 1O JUCIUIUIMHE (MOJIYJIIO) OCYIIECTBISIETCS B (opme
3auema, IPU STOM MIPOBOAUTCS OI[EHKA KOMIETSHIIUH, CPOPMUPOBAHHBIX O JUCIUILTHHE.

Jns OueHMBaHUSA TEKYLIErO KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOYHOM AaTTECTALUU
UCIIONIb3YETCS JlecATUOAIUIbHAS IIKajla OLIEHMBAHUS, KOTOpask COOTHOCUTCS C TPaJULMOHHOU
NATHOAIIBHOM IIKAIOH CielyIoluM 00pa3oM, ecii HHOE He yKa3aHo B cuiiadyce JUCHUIUINHBL

Ouenka 3a 3a4er OO0mas xapakTepucTuKa
Jdecarudbanabuas IlaTudannbHas
pe3yjabTaTa 00ydeHus 1no

olleHKA OlleHKA
AUCUMIINHE (MOIYJIIO)
10 OTamaHO 3auyTeHo CTygeHT  TIOJIHOCTBIO  BIIAJIEET
9 OTIUYHO 3auTeHo S3HAaHUSIMH, U3JI0KCHHBIMHA B pa60qel71
8 OTINYHO 3auTeHo mporpaMmme, U TIYyOOKO OCMBICIISET

quctuminHy. OH CaMOCTOSITENIbHO U
JIOTUYECKH IIOCJIEIOBATENIBHO
OTBEYaeT  Ha  BCE  BOIPOCHI,
aKIIEHTUpPYs BHUMaHUE Ha Hanbojee
BaAXXHOM. YMeEeT aHaJu3upOBaTh,

CpaBHUBATb, KJIacCU(HUIMPOBATD,
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JlecaTnboanabHas
OlleHKA

IIaTnéananLuasn
OLICHKA

OneHka 3a 3a4uert

OO0mas xapakTepucTuKa
pe3yjabTaTa 00yueHus mno
AUCUMILIMHE (MOAYJIIO)

0000marh, KOHKPETHU3UPOBATh U
CHUCTEMAaTU3UPOBATh W3yYCHHBIN
MaTepuan,  BBIACHAS  KIIFOUCBHIC
MOMEHTHI " yCTaHaBIUBAs
MPUYUHHO-CIICJCTBCHHEIC CBSI3H.
Yetko hopmynmupyet OTBETHI,
YBEPECHHO HUHTEPIPETUPYET
pe3yibTaThl aHAIM30B M JIPYTHX
HCCIICIOBAHUM, a TakXKe pelraeT
cnoxkuele 3agadd. CTyAEeHT XOpoIIo
3HaKOM C METOJaMH HCCIIeZIOBaHUS,
HEOOXOJUMBIMHU JJIsI TPAKTHUCCKOH
ACATCIIBHOCTH, U YMECT CBA3LIBATH
TEOPETHIECKHE ACTEKTHI
JIACHUTLTAHBI (Momyst) v
MPAKTHYECKUMU 3aa9aMH.

Xoporo

3auTeHo

Xoporo

3auTeHo

Cryment  oOmamaeT  3HAHUSMHU
npeaMeTa MOYTH B MOJTHOM O0beMe
paboueii MPOTPaMMBI u
CaMOCTOSITEIBHO, JIOTUYECKH
MOCJIC/IOBATENIbHO W BCECTOPOHHE
OTBEYaeT Ha  BCE  BOIPOCHI,
aKUEHTHUPYS BHUMaHHE Ha Haubolee
3HaYUMBIX MoMeHTax. OH YMECT
aHAJHM3HUPOBATH, CpaBHUBATH,
KJIACCU(HUIMPOBATD, 000011aTh,
KOHKPETU3NPOBAThH u
CHCTEeMaTH3UPOBATh U3Y4YEHHBIN
Marcpuall, BeIACIAA €ro KIIOUYCBLIC
ACTICKTHI u yCTaHaBJIMBas
MIPUYINHHO-CJICACTBCHHBIC CBsA3U.
dopmynmupyer  CBOM  OTBETHI,
yYBEPEHHO UHTEPIPETUPYET
pe3ysbTaThl aHAJIM30B M JIPYTHX
UCCJICZIOBAHUM, a TaKXkKe pelraer
CJIOKHBIC CUTYaMOHHBIC 3aJladu.
CTymeHT  XOpomo  3HaKOM C
METOJlaMU UCCIICI0OBAHUS,
HEOOXOUMBIMHU ISl TPAKTHUECKOM
JeITeIbHOCTH, W YMEET CBS3bIBATh
TEOPETHYECKUE ACTICKThI TIPEIMETA C
NPaKTHYSCKUMHU 3a/1a49aMH.

YI[OBHCTBOPI/ITGHLHO

3auTeHo

y)lOBJ'IeTBOpI/ITeJ'ILHO

3auTeHo

Cryment  oOnamaet  0a30BBIMU
3HAHUSIMH o JACITUTLIMHE
(Moxysro), HO WCTIBITHIBAET
TPYJHOCTH TIPH CaMOCTOSTEIIBHBIX
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JecarnoanabHas IIaTudannbHas
OlleHKA OlleHKA

OneHka 3a 3a4uert

OO0mas xapakTepucTuKa
pe3yjabTaTa 00yueHus mno
AUCUMILIMHE (MOAYJIIO)

OTBETaX M HCHOJIB3YyeT HETOYHBIE
¢dopmynupoBku. B xone oTBeTOB OH
JIOIyCKaeT OLIMOKH, Kacaroluecs
cytd BompocoB. CTyIEHT criocoOeH
pemarb TOJNBKO CaMble MPOCTHIE
3a1a4n u BIIaIeeT JMIIB
MUHHMANbHBIM HaOOpOM METO/IOB
UCCIIE0OBAHUSL.

3 He cnan

He 3auteno

He cnan

He 3auteno

1 He cnaun

He 3auteno

CryneHT He oBIafen 003aTeTHHBIM

MHHUMYMOM 3HAHUH MO TIPEIMETY U
HE MOXET OTBETHTHh Ha BOIPOCHI,
Jae €CIM IPEenojaBaTelb 3aaaeT
JOITOJIHUTCIIBbHBIC HaBOAAIIINE
BOIIPOCHI.

I[I/ICI_II/IHJ'II/IHB. (MO,Z[y.]'IB) «CTpaTel"I/I‘leCKOG MBIIIJICHUECY OLICHUBACTCA CICAYIOIIUM 06p330M:

AKTHBHOCTBH Bec |KoanuectBo

Onucanne

Cpes 3HaHUit 35% 15

AKTHBHOE y4acTHe B CEMUHapax: OTBETHI HA BOIIPOCHI
MIpernoAaBaress U y4acTHe B JUCKYCCUU

Keiic 35% 5

Hab6op 3amau o Temam Henenu

3amuTa npoeKTa 30% 1

Kypcy

[Ipe3eHTanus pe3yabTaToOB HCCICA0BATEILCKON pabOTHI 1O

Hrorosasi oumeHka mno JAUCHUILVIMHE (MOIYJIIO)

«CTpaTeruqeucoe MbIINIJICHHE»

BBICTABJIsSIETCS 10 HAKOMUTENbHOI onenke: «0,35 X cpenHee 3a cpe3 3HaHuii + 0,35 X cpenHee

3a keiicel + 0,3 X 3ammTa mpoeKTay.

Texyumii KOHTPOJIb ycreBAeMOCTH 00y4aKOIIUXCS M0 AUMCHUIIHHE (MOAYJII0)

IIpuMepHbIe 3a7aHuA I Cpe3a 3HAHUM

Tema: CTpaTteruyeckoe MbllLJIeHHE

YacTs 1. [TocTaHOBKA CTpaTErMYeCKUX LENei
1. B yem oTyIMYMeE CTPATErHYECKOM LeJIH 0T TAKTHYECKOH ?
a) Ctparternueckas 1enb He TpeOyeT pecypcoB
0) CtpaTteruueckas 11eJib OpUEHTUPOBAHA Ha JIOJITOCPOYHYIO MEPCIIEKTUBY
B) TakTHueckas ueiab GOpMUPYET BbICIIEE JTUAEPCTBO
r) TakTUyeckas 11elib BCET/1a BaKHEE CTPATETUYECKOM

2. Kakasi XapaKTepHCTHKA OTHOCHTCH K CTPATErHYeCKHM LeJisiM?

a) BrinosiHeHue naHHOM onepanuu
6) KpatkocpouHslii pe3yibTar

B) ®opmupoBaHre KOHKYPEHTHOTO TPEUMYIIIECTBA

r) Pemenue tekymiei 3agaun

3. Kak Ha3pIBaeTCst MeTO/ NOCTAHOBKH LieJiell, BKJIIYAKIIMI H3MEPUMOCTh H

OFpaHI/I‘IeHHOCTb mnmo BpeMeHI/I?
a) IECTEJIb
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6) SWOT
B) SMART
r) KPI

4. Kakasi omm0Kka yaiue Bcero npuMeHsiercsi npu GopMyJIMpoOBaAHUM CTPATErH4eCKUX
nesei?

a) M30beITOouHas neTanu3anus

0) OTcyTcTBHE U3MEPUMBIX MTOKa3aTesen

B) [IpuBsi3ka k Muccuu

r) Yuer BHELIHEN cpebl

5. Bepﬂo JIK 3asIBJICHHE: CTPATCIHYCCKHUE LHEJIH HE KACAKTCHA COMHEHMI?

a) Jla
0) Her

6. Kakoii npuMmep siBjisieTcsi crparernyeckoii nejabio UT-komnanun?
a) Beimyctuth 00HOBJIEHHE MTPOYKTA B 3TOM MECAILIe

6) Cokparuth pacxosl Ha 5%

B) CTaTh IMEPOM PErHOHATBHOTO PHIHKA OOJAUYHBIX PEIlIeHUi Ha 5 JieT
r) Hanste HOBOTO pazpaborunka

7. YTo HeoOXxoauMo 1Jis1 GopMyIHPOBAHUS CTPaTernyecKux uesei?
a) Texyuue 3agaun

0) OnepanroOHHbIE TUTAHbBI

B) Muccus u BueHue

r) ®uHaHCOBast OTYETHOCTD

8. ln1s yero ucnoan3dyercs KPI?

a) [lnst omucaHust MECCUH KOMITAHUU

0) [ns mepconana KOHTPOIsS

B) [l oL1leHKH AOCTHKEHMSI CTPATErNYEeCKUX Lieen
r) Jl7s1 BHEITHEro aHamu3a OKpYKaroIie Cpe bl

9. Kakoii ropu30HT IJIAHUPOBAHMS XapaKTepeH A5 CTPaTern4ecKkux ueJsiei?
a) o 1 rona

6) 1-2 rona

B) 3-5 ner u 6onee

r) [lo 6 mecsieB

10. K10 oTBeuaet 3a co0Ji10/ieHHe CTPATErn4ecKux mesiei?
a) PsoBbie cOTpyIHUKHI

0) CpenHuii MEHEPKMEHT

B) Briciiee pykoBoaCTBO

r) BHenHue KoHCYIbTaHThI

Yactb 2. Ouenka Baemneii cpeasl: PESTEL-ananus

11. Yo o3nauyaer adb0pesuarypa IECTEJIb?

a) [InannpoBanue, 5KOHOMHKA, CTpATETUsl, TEXHOJIOTUH, SKOJIOTHUS, JIOTHUCTUKA

6) [lonuTHyeckue, 5JKOHOMUYECKHE, COLTUANIbHBIE, TEXHOJIOTMYECKHE, YKOJIOTMYECKHEe, IPAaBOBbIE
(bakTopbI

B) [Tokazarenu crpareruu 3¢p¢HeKTUBHOCTH
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r) BuyTpennue pecypcbl KOMIaHUH

12. K kakomy ¢paxropy PESTEL oTHOCHTCS H3MeHeHHEe HAJIOT0OBOI0 3aKOHOAaTeIbCTBA?
a) CoumanbHbIe

0) TexHosorn4eckue

B) [Tonmtnueckue/llpaBoBbie

') DKOJOTUYECKHE

13. PocT MH(pISIIUN OTHOCUTCH K KAKOMY 3aBO1Y?
a) [Tomutuyeckuit

0) DKOHOMUYECKUMA

B) CormuaabHbIN

r) [IpaBoBoii

14. Yro anamuzupyer PESTEL-ananu3?
a) BuyTpenHroro cpeqy KoMmaHuu

6) KonkypeHntoB

B) BHemH010 Makpocpeny

r) [lepconan opranuzanun

15. Kaxkoii ¢paxkrop PESTEL nHauto.see Baxen aiass UT-komnanmii?
a) DKOJIOTUYECKUE

6) CormnaibHbIC

B) TexHonmornueckue

r) [IpaBoBBIC

16. Yrto siBasieTcs pemialoiuM paxkropom?
a) M3amMeHenne Kypca BaJIiOT

6) BeIxo1 HOBOro MPOrpaMMHOT0 0OecreueHus
B) MI3MeHeHune noTpeOuTeIbCKUX MPUBBIYEK

r) Y>kecToueHne MMMYHHUTETa

17. Jns yero ucnoassyercss PESTEL-ananu3?

a) Jlnst orieHKM mepcoHasia

6) Jlns yuera puCKOB U yrpo3

B) Jlns1 pacuera npuObuin

r) I MOCTaHOBKHU KJIFOUEBBIX MOKa3zarenel 3ppekTuBHOCTH

18. Kak yacro caenyer nposoautb PESTEL-ananun3?
a) OuH pa3 npu co3/[aHUU KOMITAaHUU

0) Tonmbko TIpU KpU3HCe

B) PerynspHo npu u3MeHeHNH BHEIIHEH Cpeibl

r) Kaxabiii Mecsi

19. YikecTouenue TpeGOBaHM 110 3a1IUTE HAMOHAJIBLHBIX JAHHBIX OTHOCHTCH K (padpuke
a) ComnuanpHbIe

0) TexHoyorn4ecKue

B) [IpaBoBbIE

) DKOJOTUYECKHE

20. MoxHo a1 ucnoyb3osats PESTEL-ananu3 1yt 1pOrHo3upoBaHus?
a) Her

DNEeKTPOHHBIA JOKYMEHT



0) [a

Yactp 3. Ouenka BHyTpeHHeii cpeabl: SWOT-ananu3
21. Yo o3Hauaer a60peBnarypa SWOT?

a) Crparerus, 1ieny, 3a/1a4i, TEXHOJIOT MU

0) CuiibHBIE U Cl1a0ble CTOPOHBI, BO3SMOYKHOCTH U YIPO3bI

B) BHyTpenHue pecypcel KoMnaHuu

r) MeTos O1IeHKH BHEIIHEN Cpe/ibl

22. Kakue 31emenTbl SWOT oTHOCATCH K BHYTPeHHeH cpene?
a) Bo3moxHoctu u yrposa

0) CuiibHbIE U ci1a0ble CTOPOHBI

B) YTpO3bl U Ci1a0ble CTOPOHBI

r) Bo3aMoxHOCTH U CUIIbHBIE CTOPOHBI

23. Yto npeacrasaser co0oii HoBasi cropona UT-komnanuu?
a) Beicokasi KOHKypeHIUs

0) HexBarka cnienuainucToB

B) KBaymmdunmpoBanHas koMaH 1a pa3paboTIYMKOB

r) 3meHeHue 3aKkoHOAaTENbCTBA

24. Yto oTHOCUTCSH K ¢J1a00ii CTOpOHE OpraHu3anumn’?
a) Poct priaka

0) 3aBUCUMOCTD OT OJTHOTO KJIMEHTA

B) Pa3BuTHe TexHomoruii

r) JlosiibHBIC 1TOTB30BATETH

25. Bo3MOKHOCTH M YIPO3bl KACAIOTCS:
a) Bayrpennsis cpena

0) Buemnss cpena

B) dunaHcoBas cpena

r) OnepannoHHas cpena

26. OcnoBuas neab SWOT-ananu3a:

a) KoHTponb BeIMONTHEHUS 33124

0) AHanu3 GUHAHCOBBIX MTOKa3aTenen

B) KommiekcHas orieHKa MOJI0KEeHUI Opranu3aiuu
r) [Ton6op nepconana

27. Kaxoii 3;iemeHT SWOT oTpaskaer pUCKH €O CTOPOHBbI KOHKYPEHTOB?
a) CHIIbHbBIE CTOPOHBI

6) Cnabble CTOPOHBI

B) Bo3mokHocTn

r) Yrpo3sl

28. Mo:xHo sn ucnob3oBath SWOT-ananu3 npu pa3padorke crpareruu?
a) Her
0) [a

29. Kakoii HenocTaTok xapakrepen ajass SWOT-ananu3za?

a) CJI0)XKHOCTb pacy€ToB
6) CyOBeKTHBHOCTH OIICHOK
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B) Bricokas croumMocTh
r) TpeboBaHue crenuaIbHBIX TPOrPaMM

30. Kakasi cTpaTerusi npeanoJiaraeT ucnoJjib30BaHue CUJIbHOI CTOPOHBI /1JIsl peau3anuu
BO3MOKHOCTe?

a) WO-crparerus

06) WT-cTparerus

B) SO-cTparerus

r) ST-cTpaterus

KiroueBbie OTBETHI
1-62-83-B4-065-06-B7-B8—-8B9-B10-B
11-612-813-014-8B15-B16—-B17-618-819-820-0
21-0622-623-B24-0625-626-B27-128-029-630-8B

IIpuMepHbIe 3a7aHus 1151 KelicOB

Padoumnii IMCT

Jucuuniauna: CTparerunaeckoe

Tembl:

1. IlocTaHOBKa CTpaTErMYECKUX IieNei

2. CreHapHoOe IJIaHUPOBAHUE

Crygent ®1O I'pynma
[ara

TEMA 1. IOCTAHOBKA CTPATEIMYECKUX LEJIEN

Kirroun 1. UT-crapramn Ha ctaguu pocra

Onucanue curyanmu:

UT-crapran pazpabateiBaeT SaaS-maTdopMy sl aBTOMATH3AIUNA JOKYMEHTO000pOTa
JieTcKoro Ou3Heca. 3a nepBblil roJ koMnanus npusiekia 200 KIUEHTOB, MPOAYKT CTaOHIIEH,
KOMaHJ1a — 15 yenoBek. PyKoBOACTBO XO4ET aKTUBHO PACTH, HO CTPATErHYECKUE LIEIU
c(OpMyYIHPOBAaHBI HEYETKO U HE UMEIOT 3HAUEHUS C TIOKA3aTEISIMH.

3aganue 1. ChopmynupyiTe MECCHIO KOMIIAHUM.
Muccus:

3ananme 2. Cpopmyaupyiite 3 crparerndeckue neau (ropusont 3-5 jer).

1.
2.
3.

3ananue 3. BoiOepuTe 0HYy cTparernueckyio uesb u onpeneaure KPI (ne menee 3).
BriOpanHnas 11enb:

KPI 1 (moka3zatenb, eIMHUIIA U3MEPEHHUS ):
KPI 2 (moka3zatenb, e IMHUIIA U3MEPEHHUS ):

KPI 3 (moka3zarenb, eAMHAIIA U3MEPEHUS):
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3ananue 4. Boi0epuTe BHIOPAHHYIO LeJb V151 KOHKPETHOM 3a1a4M.
pa3paboTku 3amaun Ui pa3paboTKH KOMaH/IbI:

3amaun st KOMaHAbI TPOJIaYK/MapKETHHTA:

Keiic 2. Kopnoparusnsiii UT-otnen

Onucanue cuTyanmu:

UT-otaen KpynHOil 1eATeIbHOCTH KOMIIAHUH CTAIKUBAETCS C HEOOXOIMMOCThIO HEOOIIBIITNX
3aTpar Ipu OJHOBPEMEHHBIX TpeOoBaHUAX Ou3Heca yckoputh BHeaApenue UT-pemennii.
Crparernueckue nenu UT-nogpazaeneHus ycrapeiu.

3apanue 1. OnummTe 0CHOBHYIO P00JieMy pelieHHus LeJIenoJIaraHus.

3ananmue 2. Cpopmyaupyiite 1-2 crparernueckue neau UT-noapasnenenus.

1.
2.

3ananue 3. Onpenenure KPI 111 oueHku 1ocTuskeHust meJieii.
KIID 1:
KIID 2:

KIID 3:

38[[31—[1/16 4. O0bsiCHUTE OTJINYHE CTPpAaTern4e€CKux neJen ot onmepanuoOHHLIX 3a1a4.

Kirou 3. Beixog MT-komnanuy Ha HOBBIM PBIHOK

Onucanue CUTyanmu :

Komnanus minanupyet Boixo1 Ha peIHOK cTpad CHI'. lens chopMynnpoBaHa Kak «CTaThs
MEXIYHAPOJAHOU KOMIIAHUMU», HO HE COLECPKUT KOHKPETUKHU.

3aganue 1. [loyemy 3¢ dpexTnBHAA (POPMYJIHPOBKA LEJIH HEAOCTATOYHA?

3aganue 2. [lepedpopmyampyiite neans B popmare SMART.
SMART -1iens:

3ananue 3. Onpenenure KJIKYeBbIe METPUKH BBINIYCKA MPOAYKIHH HA HOBOM PbIHKE.
1.
2.
3.
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3aganue 4. OnuumiuTe 3aJa4u, BbITeKaKOUUe U3 HeJIel.
3anauu JUIsl MApKETUHTa:

3amaun it UT-komadasr:

TEMA 2. CHEHAPHOE IINTAHUPOBAHUE

Kitou 4. HeornpeneneHHOCTh TEXHOJIOTUYECKOTO PA3BUTHS

Onucanue cCUTyaluu:

NT-xommnanus pabotaet B puHaHCOBOM MUpe. Bo3MokHbI akTHBHBIC BHeApeHus MU u mepbl
roCy/1apCTBEHHOI'O PETYJIINPOBAHMUSL.

33[[3]-[1/[6 1. Onpez[e.JmTe OCHOBHBbIC (l)aKTopr HEOIIPEACJICHHOCTH.

1.
2.

3ananue 2. OnummuTe 1B CLHEHAPUS PA3BUTHS BHENIHEH cpe/bl.
OnTUMUCTHYHBIN CIIEHAPUIA:

IHeccMMUCTHYHBIH CLIEHAPUIA:

3ananue 3. Kak 10/5KHA MI3BMEHUTHCS CTPATErUsi KOMIIAHUM B KAXKIOM CHOKeTe?
ONOTUMUACTHYHBIHN .

ITeccumucTUYHBIN:
3aganue 4. OcHOBHbIE PUCKH [JIS1 Ka’KA0T0 CLIeHAPHS.

ONOTUMHACTUYHBIN:
I[leccuMUCTUYHBIN:

Kutouu 5. inBecTuIIMKU B HOBBIN TPOAYKT

Onucanue CUTyalUMu:

Kommnanus paccmarpuBaeT HHBECTULIMU B Joporocrosmuil UT-nmpoekt ¢ 1ojirom cpokom
MOTAIIEHUS B YCIOBUSX HECTAOMIIBHOTO PHIHKA.

3ananue 1. 3auem B TaHHOH CUTyallMU HEOOXOUMO ClIEHAPHOE IIAHUPOBaHue?
3aganue 2. Hanummre Tpu cueHapus pa3BUTHS NPOEKTa.

ba3oBblii clieHapuid:

ONTUMHUCTHYHBIN CIIEHAPUIA:

KpusucHslii cuenapuid:
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3ananue 3. Bo3aMokHbIe ypaB/jieHYeCKHe pellieHUs 10 KaXK/I0i CIleHAPHUIO.
bazoBnbiii:

ONTUMUCTUYHBIN:

Kpusuchslii:

Kitoun 6. Ctparerus agantaiuuy K U3MEHEHHUSIM PbIHKA

Onuncanue cCUTyalum:

Kommnanust oprpeHTHpOBaach Ha 0(hIaifH-KIMEHTOB, HO PHIHOK OBICTPO CMECTHJICSI B CTOPOHY
OHJIalH-CEepBHUCOB.

3ananue 1. Kakue npusHaku yKa3pIBalOT HA HEO0OXOAUMOCTD MepecMOTpa cTpareruu?
3ananmue 2. [Ipensioxkure ajibTepHATHUBHbIE CHIEHAPUH PA3BUTHSA KOMIIAHHUU.

Cuenapuii 1:
Cuenapuii 2:

3ananue 3. Kakue 3j1eMeHTBI CTPATErMH J0JIKHBI ObITh THOKMMHU, 4 KAKHE — COXPAHEHbI?
I'nOxue j1eMEHTEI:

CoxpaHsieMbI€ 3JIEMEHTHI:

3ananne 4. Kak cueHapHoe IJIaHMPOBaHKMeE TOMOTaeT A1aNTHPOBATHCH K H3MEHEHUsAM ?
IIpumepHoOe onucaHNe U KPUTEPHH K MPOEKTY

3ajanne npoeKTa: AHAJIU3 U MOJAeJIMPOBAHHE PoJieil B Scrum-KoMaH/ie
Heab npoekra

W3yuuth U mpoIeMOHCTPUpPOBATh MOHUMaHHE pojeil Scrum Master, Product Owner u
Developer, ux 00s13aHHOCTEH, B3aMMOICUCTBUS W BIWSHUS Ha YCIEIIHYIO pealu3aluio Scrum-
MIpOEKTA.

Onucanue 3a1anus

Komanga u3 3-5 uenoBek QopmupyeT Scrum-KOMaHay M MoOJenIMpyeT paldoTy Haj
HEOOJIBIINM MPOEKTOM ((haHTa3UHHBIM WK peabHbIM KelicoM). Kax bl yuacTHHK OepeT Ha ce0st
oJHy u3 posieit Scrum Master, Product Owner unu Developer. B xone npoekra Heo6X011uMO:

— Omnucarp 0043aHHOCTH ¥ OTBETCTBEHHOCTh KaX /10 POJIH.
— CMozenupoBaTh B3aMMOACHCTBHE poOJIeH B IpolLiecce IUIAHMPOBAHMS, BBIIOJIHEHUS U
KOHTPOJIA.
— IIpoxeMoHCTPUPOBATH IPUMEPHI PELICHUH, KOTOPBIE IPUHUMAET KaX1asi pOJib.
— Ilpoananu3upoBaTh BO3MOXKHBIE KOHGIMKTBI U CIIOCOOBI UX Pa3peIIeHUs] MEXKITY POJIIMHU.
— IloaroToBUTH MpE3eHTAMIO C BBIBOAAMU U PEKOMEHAAIUAMH 1O 3(PPEKTUBHOMY
B3aNMOJECHUCTBHIO.
JTanbl BLINOJTHEHHUS IPOEKTA

1. ®opmupoBaHue KOMaH/IbI U pacnpeaeaeHue poJiei
— OnpenenuTh y4aCTHUKOB M Ha3HAUYUTh posid Scrum Master, Product Owner, Developer.
— O3HaKOMHUTBCA € 00S3aHHOCTSIMH KaXJ101 poJiu.
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2. WN3yueHue TeopeTHMUYECKOr0 MaTepHuaJa
— Ilpoananu3upoBarh IUTEPATYpy U OpHUIHATIbHBIE HCTOYHUKH Scrum Guide 1o possM.
— IToAroTOBUTH KpaTKHE ONMMUCAHUS POJIEN U MX OTBETCTBEHHOCTH.
3. BbI0op Win co31aHue MpPoeKTa-Keiica
— OnpenenuTs TpeaMET MpoeKTa (HarpuMep, pa3padoTka BeO-MPUITIOKEHHS, OPTaHU3aITUS
MEPOIPUSITHS U T.I1.).
— CdopmynupoBaTh IEIH U 3a1a91 ITPOCKTA.
4. MopaeanpoBaHue B3aUMO/1eiicTBUSA poJiei
— IIpoBecTr UMUTALIMIO TIJIAHUPOBAHUS CIIPUHTA C YYACTUEM BCEX POJICH.
— CMozenupoBaTh €KEeTHEBHBIE BCTPEYU U KOMMYHUKAIIHIO.
— PaccmotpeTs mpuMepsl IPUHATHS PEIICHUH U pa3pelieHns KOH(PIUKTOB.
5. AHaJIHM3 U MOJIrOTOBKA OTYETA
— Onucarp BBISBICHHBIE CIIOKHOCTH M YCIICIIHBIEC MPAKTUKU B3aUMOICHCTBHUS.
— BripaboTarh pekoOMeHIAH 115l TOBBITIICHHS () (HEKTHBHOCTH POJICH.
6. IloaroroBka mpe3eHTANMH W 3AIIMTA MPOEKTA
— Co31aTh IPEe3eHTAIMIO C KIIFOYEBBIMH BBIBOJIAMU.
— IloAroToBUTHCA K OTBETAM Ha BOIIPOCHI MO POJISIM U B3aUMOICHCTBUIO.
Kpurtepun ouennBanus

Kpurepuii MaxkcumanbHbIH Onucanue
0ann
Teopernueckoe 1 [TommHOTa ¥ TOYHOCTH OMUCAHUS 00S3aHHOCTEN
MOHMMaHHE PoIei Scrum Master, Product Owner, Developer
MonenupoBanue 1 PeanuctruyHOCTH M rTyOMHA HMHUTALIUH
B3aUMOJICUCTBHS KOMMYHHUKAIIUH ¥ COBMECTHOM pabOThI posieit
AHanu3 KOH(IUKTOB U 2 BrisiBnenne n mpopaboTKa MOTEHIIHATBHBIX
perieHuit npo0JieM, peIoKeHHbIE CITOCOOBI MX
paspelieHus
KauecTBo otuéTa n 3 CrpykTypa, odopmileHHE, TIOTHKA U3JI0KEHUS,
MIpe3eHTaluN BU3yaJIbHbIE MaTePHUaJIbI
VYyactue u 3 AKTHBHOCTH Ka)XJIOTO yYacCTHHKA,
B3aNMOJIeCTBHE B pacmpezienieHue posei, koMaHHas pabora
KOMaH7Ie

KpnTepml 3allIUTHI MPOEKTA

— UYerkoe oO0bsicHeHHE poOJieH M HMX OTBETCTBEHHOCTH — YYaCTHUKU JOJDKHBI
IPOJEMOHCTPUPOBATh MOHUMAHUE PYHKINN KaXKIAON POIIH.
— Iloka3 peajdbHBIX MPUMEPOB B3aUMOJCHCTBUA —  OINMCATb, KaK pOJIH

B3aMMOJICHCTBYIOT Ha pa3HbIX Talax MPOEKTa.

— OTBeTbl Ha BONPOCHI MO pa3pelieHUI0 KOH(IUKTOB — yMeThb OOBSCHUTH, KaK
KOMaH/Ia CIIPABJISAETCS C Pa3HOTIACUIMHU.

— OOocHoBaHMe BBIOPAHHBIX pelIeHW M PeKOMeHJauuil — apryMeHTHPOBATh,
MoYeMy MPEeAI0KEHHbIE MOAX01bI 3(PPEKTUBHBL.

— JleMoOHCTpanMsa KOMaHIHON PadOThl — KaX/Ibli yYaCTHUK JIOJKEH BKJIQJBIBATHCS B
MPE3EHTALNIO U OTBETHI.
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3amanus 1J151 NPOMEKYTOYHOM ATTeCTANUM 10 JUCHUILIMHE (MOTYJII0)

Neo 3ananue OtBer Komnerenuus
n/n
1 Kakoii Buj niuaHupoBaHus UCIIONb3YETCs IS [InanupoBaHue Ha OCHOBE YK-6
OpraHU3alMy IOBCEIHEBHBIX 33134 U BHIIIOJIHEHUS ©KEIHEBHBIX
TEKYIMX 00sI3aHHOCTEH? MIPUOPUTETOB U CPOKOB
2 Uro HeoOX0IMMO ONPEACTHUTh B EpBYIO ouepens | OOmiee mpeaHa3HadeHue YK-6
NPY TIOCTaHOBKE JOITOCPOYHON 1IeTH? W HalpaBJICHUE
JESITEIbHOCTH
3 Kakoii crioco0 rmoMoraer OleHHUTb, JOCTUTHYTa JIX Onpenenenue YK-6
MOCTaBJICHHAS LEIb? M3MEPUMBIX MOKa3aTeen
pe3ynbraTa
4 UTo HEOOXOAMMO YUNTHIBATh IIPH aHATH3E W3menenus B YK-6
BHEIIHUX YCJIOBUH Mepes MPUHATHEM peleHus? npogeccuoHaNbHON
CpeZic U BHEIIHHE
(hakTopbI
5 Kakoii MeToa momMoraet OLeHUTh CHIIbHbBIE U AmnHanu3 coOOCTBEHHbIX YK-6
cia0ble CTOPOHBI MPH IUTAHUPOBAHUH JTHYHOTO BO3MOKHOCTEH U
pa3BuTH? OTpaHUYECHUI
6 Kaxoii mpuHIIUT TeXXHUT B OCHOBE 3P PEKTHBHOTO Vuér koMIeTeHImn YK-3
pacripeneneHus 3aaad B Komanzae? YYaCTHUKOB U 4ETKOE
pacrpeeneHue
OTBETCTBEHHOCTH
7 Urto criocoOCTBYET COTJIACOBAHHOCTH JCHCTBUN O0cyxIeHne o0Imux VK-3
MEX[Y YJICHAMHU KOMaHIbl? Lesiel 1 BeIpaboTKa
€/INHOTO TIO/IX0/Ia
8 [ToueMy BayKHO yYUTHIBATH BO3MOYKHBIE UT0oObl MUHHMH3UPOBATH YK-3
MOCJIECTBHUS IIPH BBIOOpE cTpaTeruu? PHCKH U TIOBBICUTD
3¢ (HEeKTUBHOCTP pelIeHUs!
9 Kakoii mosixox moMoraer agantupoBarh IUiaH npu | PerysisipHast onieHka xoa YK-3
W3MEHEHUH YCIIOBUH? peanu3amnyuy 1 BHECEHUE
KOPPEKTHPOBOK
10 Y10 He0OXOMMO CAEIAaTh I COIVIACOBAHUS [IpoBectu oOCyxIeHUE C VK-3
WHTEPECOB Pa3HBIX YYACTHUKOB IIPOEKTa? y4€TOM MOTpeOHOCTEH
BCEX CTOPOH
11 Kakoii mpuniun oGecriednBaeT paBHbIH JOCTYII VYuér pazHooOpazus u YK-9
BCEX COTPYIHHUKOB K yYaCTHIO B Pa3BUTHH CO3J1aHHE PAaBHBIX
opraHuzarun’? YCIIOBUH JUTS pOCTa
12 Uto yuuThIBaeTCS MPH OIeHKe 1enecoo0pazHoctu | CooTHOIIEHHUE 3aTpaT U YK-9
BHEJIPEHUSI HOBOT'O Toaxoa? 0’KU/1a€MOH TOJIB3BI
13 [ToueMy BaXkHO MpEICTABIATE CTPATETNYECKUE YroObl 06ecrieunTh YK-9

U7 B IOHATHOM hopme?

MMIOHUMAHUEC U MTOAACPIKKY
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Ne 3aganue OTtBer Komnerenuust
n/m
CO CTOPOHBI BCEX
YYaCTHUKOB

14 Kaxoit mokazaTens moMoraer onpe/eiuTh, CpaBHeHHE pe3ynbTara ¢ YK-9

HACKOJBKO AP (HEKTHBHO TOCTUTACTCS IIENTh? ITOCTaBJICHHBIMH

3a/1a4aMu

15 [Touemy Ba)KHO YUHUTBHIBATH OCOOCHHOCTH YroObl BCE yUaCTHUKHU YK-9

BOCTIPUATHS HH(DOPMAIIUHU TIPU TTOATOTOBKE MOTJIH MTOHSTh U

MaTepHaioB? HCIIONTH30BaTh

NpeCTaBICHHbBIC JaHHBIC
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