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1. Kparkas xapakTepucTHKA JHCHUIIUHBI (MOAYJIs1)

PabGouas nporpamma aucuuruinabl (Moayssi) «OCHOBBI OM3HEC-aHATUTUKU» COCTAaBJICHA B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3oBanus — OakanaBpuar no HanpasiaeHuto 02.03.01 «MaremMaTuka U KOMIBIOTEPHBIC HAYKH,
npoduis «[IpukiagHON UCKYCCTBEHHBIN HHTEIUIEKT, YTBEPKACHHBIN npukazoM MuHuCTepCcTBa
HayKH ¥ BbIciiero oopaszoBanus Poccuiickoit @enepanuu Ne 807 ot 23.08.2017 rona.

Uzyuenne nucuuruimabl (Monynsi) «OcCHOBBI OW3HEC-aHAJIMTUKHU» HAIMPaBICHO Ha
(dopMHpOBaHKE BaKHBIX HABBIKOB PA0OTHI C JTAaHHBIMH, HEOOXOAUMBIE JUIS YCIICIIHON Kaphephl.
OcBoeHME aHAIUTUYECKUX METOJOB M MHCTPYMEHTOB IIO3BOJIAET CTYAEHTaM IPUHUMATh
00OCHOBaHHBIE pEUICHHS, YIy4llaThb OH3HEC-TIPOIECCHl W aJanTHpPOBAaThCA K  OBICTPO
MEHSIOIIENCS SKOHOMUYECKOH Cpeie.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nucnumniHa (MOIyJb) BKIIOYCHA B YISOHBIH IJ1aH 1O MPOTrpaMMe TOITOTOBKU
OakanaBpuata no HampasieHuto 02.03.01 «MaremaTuka U KOMIBIOTEPHBIE HAyKH», MPOodUib
«[IpuknagHON HMCKYCCTBEHHBIN MHTEIEKT» M BXOJUT B 00s3arenbHyl0 4acTh bioka 1, kak
JTUCLHUILIIMHA TIO BRIOODY.

Jucnunnuza (MOAyNb) AOCTyMHA /Ui u3ydenus Ha 1 kypce B 1 cemectpe.

Heap wu3yyeHuss AUCHUILIMHBI (MOAyJisi): (QOPMHUPOBAHUE Y CTYJEHTOB HaBbIKOB
IPUMEHEHUs aHAJUTUYECKHX METOJI0OB W MHCTPYMEHTOB Ul HOJJIEPKKM HPUHATHS OU3HEC-
pELICHUI HA OCHOBE JJAHHBIX.

OcHOBHBIE 3212a4H JMCUUILIAHBI (MOLYJIs1):

— (opmMupoBanue 3HaHMH O TOM, Kak paboTaeT OHM3HEC B KaXJIOW M3 OCHOBHBIX
UHAYCTPUH U Kakue posti/QyHKIMM B HUX €CTh M Haubosiee MomyJIspHbl, OU3HeC-TEPMUHOJIOTUH,
cnenu(pUIHYIO UTsl UHAYCTPUH; CBOOOIHOE YTCHHE U aHAIN3 OU3HEC JIUTEPATypy U HOBOCTH;

— (opMupOBaHKE YMEHHS 3a/1aBaTh BOIIPOCHI [0 CUCTEME Mece, YTOOBI MPOAYMBIBATh U
aHaTM3UpOBaTh MH(OPMAIMIO Hamepesa, pacKiajblBaTh peELIeHHus Uil OusHec-mpoOieM ¢
NpUOBUIBHOCTBIO M TPU 3aIyCKe HOBOI'O MPOAYKTA/BBIXOJAa HAa HOBBIM PBIHOK B Pa3HbIX
UHAYCTPUSX (CTPOUTDH JIEPEBBS PEIICHUIN);

— (opMupoBaHre yMEHUS aHAIM3MPOBATH METPUKH NepdopMaHca OU3HECA [T Pa3HBIX
unayctpuit (KPI).

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00y4AIOUIUIAICS 10JIKEeH:

3Hamy:

— Kak YCTpPOEHbl KJIo4YeBble (QYHKIUMM OH3Heca: MPOAYKT, MapKETUHI, (UHAHCHI,
olepainuu, CTpaTerus;

— Kak paboTaeT OM3HEC B KQXJI0W U3 OCHOBHBIX MHAYCTpHi (OM3HEC MO/ UHTYCTPHUH,
revenue streams, cost and supply chain, KPI metpuku, rnaBubie urpoku psiaka, LIA, Tpenab);

— 0CO0EHHOCTH pabOThl KOMIIAHUH B pa3iInyHbIXx uHHAYCTpusx (puteitn, FMCQG,
3/IpaBOOXPaHEHHE, HEJIBUKHUMOCTb, (PMHAHCHI, JIOTUCTHKA U JP.);

— kmoyeBble MeTpuku U KPI, crnemuduuneie s pa3iavyHbIX oTpacied (IOHUT-
HPKOHOMHMKA, MAapKUHAIBHOCTB U JIP.);

— OusHec-tepmuHoioruio, KPI, merpuku u mMozaenu npuObUTBHOCTH CrIEU(pUYHBIE IS
UHIYCTPUH;

— KapbepHble TPACKTOPUHU, OPraHMU3AIIMOHHBIE CTPYKTYPbl M POJIM B KOMIAHUSAX (U3
KapbepHBIX JIEKIHH);

— JIOTMKY IIOCTPOEHUS LENOYKH JOCTABKH LIECHHOCTEW;

ymembp:

— 3agaBath Bompochl 1o cucreMe MECE, 4to0bl cTpykTypupoBaTh M aHaAJIM3UPOBATh
UH(OPMALIUIO;

— pacKJIaAbIBaTh PELICHUs JUIsl ToMcKa Ou3Hec mpolieM (Hampumep, MO BBIPYYKE WIH
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MPUOBLIN);

— pemarthb NpocThle Ou3Hec-KeHUchl U (HOPMYIUPOBATH TUTIOTE3bI;

— wucnonb3oBaTh Excel/Google Sheets s 6a30BbIX pacdéToB;

— aHAIM3MPOBaTh METPUKHU NeppopmaHca Ou3Heca Uil Pa3HbIX HMHIYCTPUH (IOHUT-
skoHoMuky, CLTV, CAC, Map>XMHaJIBHOCTb U JI.);

— CTpPYKTYpUpOBaTh, aHAIU3UpPOBaTh OW3HEC-WH(OPMALMIO U HCIOJIb30BaTh €&
(GyHKIHNOHATBHO;

enademp:

— HaBBIKOM MPUMEHEHMsI CHCTEMHOr0 IMOAXO0Ja K pelleHHI0 Ou3Hec-3a/1ay, BKIoYas
ATanbl aHalU3a TEKYILEro COCTOSHHS, TeHEpallud pPElICHHH, IUIAHUPOBAHUSA M peau3aliu
WHUIIATHB,;

— HaBBIKOM cOopa, 00pabOTKM M MHTEPHpPETAlUU JAHHBIX U3 Pa3IMYHBIX UCTOYHHKOB
(MHTEpPBBIO, OTYETHI, OJIEBBIE UCCIIEIOBAHNUS) I 0OOCHOBAHHMS YIIPABICHYECKUX PEIICHUI;

— 3¢¢exkTUBHBIM  B3aHMMOJACHUCTBHEM B cocTaBe pabouell rpymmbl, BKIOYas
pacnipenenenue pyHKIIMOHAIBHBIX POJIEH, yIpaBieHHEe BPEMEHEM U COTJIAaCOBAaHME COBMECTHBIX
JIEHCTBHI;

— HaBBIKOM (OPMUPOBAHMSI OTYETHBIX JOKYMEHTOB, OTpa)arollMe OJTambl aHaIK3a
po6JIeMbl, 000CHOBAHKE U BHIOOP PEIICHHA, a TAKXKE IJIaH BHEAPEHHUS,

— HaBBIKOM OCYIIECTBJICHHUSI MPE3CHTAIlMH PE3yJbTAaTOB AHAINTHYECKOW M TPOCKTHOU
JEeSITEIbHOCTH, 000CHOBBIBACT MPEJIOKEHHBIE PEIICHUS] U HMHUIIUATHUBBIL.
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2. llepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS

Komnerenmun, ¢opmupyeMbie B pe3yiabTaTe OCBOCHHS JUCHUIUIMHBI (MOIYJs) TpU
MIPOBEJICHNH YUeOHBIX 3aHATHI B (popMe KOHTAKTHOM pabOThl 00yUarOIINXCS C MeAarornyecCKuMu

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS .

Kon u conep:xanue
KOMIETEeHIINU

NaankaTop KOMIeTeHIHH W NepeYeHb MIAHUPYeMbIX
pe3yJIbTATOB 00y4eHHs 110 JMCUMIIMHE (MOAYJII0)

VYK-1. Crocoben
OCYIIECTBIISTh TIOUCK,
KPUTHYECKHI aHAIN3 U CUHTE3
HH(POPMAIIUH, TIPUMEHSATH
CHUCTEMHBIN OAXOM, I
pelleHNs TIOCTABIEHHBIX 3a1a4

VYK-1.1. 3HaeT MeTo bl TOMCKA U aHANKM3a UHpOpMaIMK B 00JIacTu
pa3pabOTKH, OCHOBHBIE IPUHIUITBI KPUTUUECKOW OLIEHKH
HCTOYHUKOB HH(POPMAIIMH U UX PEICBAHTHOCTH.

VK-1.2. YMeeT KpUTHUIECKH OIICHUBATh NICTOUYHUKH HH()OPMAITUH 1
CHUHTE3UPOBATh JJAHHBIE U3 PA3TUYHBIX UCTOYHHUKOB IS PEILICHUS
3aJa4, IPUMEHATh CUCTEMHBIN MOJXO0/ K aHAINU3Y U PEIICHUIO
KOMIUIEKCHBIX ITPOOIIEM.

YK-1.3. ImeeT npakTUIEeCKHii OMBIT paOOTHI C COBPEMEHHBIMHU
WHCTPYMEHTAMH U TEXHOJIOTHSIMHU 7151 00paboTku nHpopmanuy,
(bopMyNIMpOBaHHUU U CTPYKTYPUPOBAHUY 3a/1a4 HA OCHOBE
MTOJTYICHHON HH()OPMAITHH.

YK-2. Criocoben onpenensts
KpyT 3a/1a4 B paMKax
TIOCTaBJICHHOM IIEJTH 1
BEIOMpATh ONTHMAaIHHBIE
CIOCOOBI MX PEIICHHUS, UCXOIS
U3 AEHCTBYIOIIMX MPABOBBIX
HOPM, HMEIOIIIUXCS PECYPCOB U
OTpaHUYCHUI

VK-2.1. 3HaeT nelcTBYIOLIME IPABOBBIE HOPMBI, PETYJIUPYIOLLNE
JeSTEeIBHOCT B 00JIACTH pelleHHs 3a7a4, OCHOBHBIE METO/BI U
MOJIXOBI K OTIPEENICHHUIO KpyTa 3aaad.

VK-2.2. YMeer onpenensaTe Kpyr 3a7a4d B paMKax IOCTaBICHHOMN
oeiu, BBI6I/IpaTb OIITUMAaJIbHBIE CIIOCOOBI pelICHuA 3aaa4, YIUThIBas
MMEIOITHECS PECYPChl U OTPaHUYECHUSL.

VK-2.3. UMeeT npakTUYECKUN ONBIT IPUMEHEHUS 3HAHUH O
IIPaBOBBIX HOPMAX U PECYpcax B PEATbHBIX CUTYaLMAX, Pa3paboTKu
" pcajin3danuu peHICHI/Iﬁ B COOTBCTCTBUU C YCTAHOBJICHHBIMUA
OTpaHUYCHUSAMMU.

YK-9. Cnocoben npuHUMaTh
000CHOBaHHbBIE
SKOHOMHYECKHE PEIlIeHNs B
Pa3NUYHBIX 00JIacTIX
KU3HECSITEIbHOCTH

VK-9.1. 3HaeT 0OCHOBHBIE 5KOHOMHUYECKHE TEOPUH U TIPUHIIUIIGI;
HOPMAaTUBHBIE U IPABOBBIEC AKThI, PETYIUPYIOLINE IKOHOMUYECKYIO
JESITEIbHOCTD.

YK-9.2. Ymeer aHaIM3upOBaTh SKOHOMHUYECKYI0 HH)OPMALIHIO U
JaHHbIE; pa3pabaThIBaTh 1 0OOCHOBBIBATH SKOHOMHYECKHE
CTpaTeruy M perieHusl.

VYK-9.3. MeeT npakTU4eCKHi ONBIT B MPUMEHEHUN 3KOHOMHUYECKUX
3HAaHUH B PEANbHBIX CUTYALMAX U IPOEKTaX.

OIIK-7. Crocoben
HCIIOJIL30BaTh OCHOBEI
SKOHOMHYECKHX 3HAHUI B
pasnuvHbIX chepax
JKU3HENEATEILHOCTH

OIIK-7.1. 3naet 6a30BbIe 5KOHOMHYECKHE MOHITHS, OCHOBAaHHEIC HA
MIPUMEHEHUN MaTEMATHIECKOTO aHAN3a.

OIIK-7.2. YMeeT UCII0JIH30BaTh DKOHOMUYECKHE 3HAHUS JJIS
ONTUMM3ALIMY U PEIICHUS 3a/1a4 NPo(eCcCHOHATLHOM IS TeIbHOCTH.

OIIK-7.3. UMeeT npakTHYECKHiA OTIBIT 0OOCHOBAHUS SKOHOMHUYECKUX
pereHuit B ya4eOHbIX WIN TPo(eccHoHaTbHBIX TIPOCKTaX.

OIIK-8. Criocoben
HCIIOJIL30BATh OCHOBBI
MIPaBOBBIX 3HAHUH B
Pa3IUYHBIX cdepax
KU3HCACATCIBHOCTHU

OIIK-8.1. 3HaeT OCHOBHBIE TIPABOBBIE MOHATHS, HICTOYHUKH MIPaBa U
HOPMBI, PETYJIHPYIOIIHE TPo(ecCHOHATBHYIO IeSTELHOCTD, B TOM
gucie B cepe HHPOPMALMOHHBIX TEXHOJIOTUH, HHTEIUIEKTYaIbHOM
COOCTBEHHOCTH U NEPCOHAIBHBIX JIAHHBIX.

OIIK-8.2. YMeeT HaxOqUTh U IPUMEHSTH MPABOBBIE HOPMBI IIPH
pelIeHNH 3a/1a4 TPOeCCHOHATBHON JIESITeIbHOCTH.

OIIK-8.3. IMeeT npakTU4ECKHUH OMBIT IPAaBOBOM OLIEHKH CUTyallui B
npohecCUOHANBHOHN 00JIACTH.
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MITK-1A3. Cnocoben
MPOBOJIUTH AHATTUTHICCKUE
HCCIICIOBAHMUS C TPUMEHEHHUEM
TEXHOJIOTHH OOJBIINX TAHHBIX

[MIK-1A3.1. — [IpuMeHsieT MEeTOAbI MAIIMHHOTO 00yUeHHS U
CTaTUCTUYECKOI'0 aHAJIN3a

(6a30BbIi1)

IITK-IA3.1. 3-1. 3HaeT OCHOBHBIE AITOPUTMBI MAILTUHHOTO
o0OydeHus

ITIK-JA3.1. 3-2. 3HaeT METOIBI CTATUCTHYECKOTO aHAIN3a JaHHBIX
IITK-1A3.1. 3-3. 3HaeT KpUTEpUH BBIOOPA AIITOPUTMOB JIJIsI
pa3IMYHBIX 33134

IIIK-/1A3.1. Y-1. YMeeT peaan30oBhIBaTh AJITOPUTMBI MAIIHHHOTO
o0yueHus

[ITK-AA3.1. YV-2. YMeeT UHTepIIpeTUPOBATh PE3YIbTATHI
CTaTUCTHYECKOT0 aHAJIN3a

IITK-IA3.2. — ObecrieunBaeT COOTBETCTBHE PE3YIHTATOB aHAH3a
Om3Hec-3aa4aM 3aKa34unKa

(cpenumii)

IITK-/1A3.2. 3-1. 3Haet MeTOIbI IepeBoaa ON3HEC-TPEeOOBAHMIA B
aHATUTHYECKUE 331241

IITK-/TA3.2. 3-2. 3HaeT KIFYeBbIe OU3HEC-METPUKH B MPEAMETHOM
obnactu

MIIK-1A3.2. 3-3. 3HaeT NpUHLMIBI UHTEPIPETALUU PE3YIbTATOB
TSI OM3HEC-TI0Ib30BaTeNel

[IIK-JA3.2. V-1. YMeeT agantupoBaTh aHATUTUYECKUE MOJIETU
o1 Om3Hec-moTpeOHOCTH

MITK-/TA3.2. V-2. YMeeT OllecHUBAaTh SJKOHOMUYECKUN 3PPEKT OT
AHAJIMTUYECKUX PELICHUM

IITK-TA3.3 3-1. 3raet npuHIUTBI 3P HEKTUBHON BU3YAIN3aIAN
JaHHBIX

IITK-TA3.3 3-2. 3HaeT HUHCTPYMEHTHI CO3/1aHNS AHATUTHYECKUX
OTYETOB

IIIK-J1A3.3 3-3. 3HaeT METOABI CTOPUTEIIIMHIA HA OCHOBE TAHHBIX
MITK-AA3.3 V-1. YMeeT BBIOMpATh ONTUMAIBHBIE THITHI
BH3yaJIU3alllN

IITK-TA3.3 V-2. YMeeT co3aBaTh HHTEPAKTUBHBIEC JaIOOP/Ibl

[IIK-/1A4. Criocoben
BBISIBIISITH OM3HEC-TIPOOJIEMBI
WM OM3HEC-BO3MOKHOCTH

IIIK-/1A4.1. Cobupaet nadopmanmio o Ou3Hec-nmpodIeMax HiH
OU3HEC-BO3MOXKHOCTSIX

(cpenHuit)

[IIK-/1A4.1. 3-1. 3HaeT MeTO/bl, TEXHUKU, IPOLIECCHI U
WHCTPYMEHTHI YIIPABICHUsI TPEOOBAHUSIMU 3aMHTEPECOBAHHBIX
CTOPOH.

IITK-1A4.1. 3-1. 3HaeT A3bIKKM U UHCTPYMEHTHI BU3YaJIbHOTO
MOJIETTHPOBAHMS.

IITK-/1A4.1. 3-3. 3HaeT HHCTPYMEHTHI, TEXHUKH aHalln3a Ou3Hec-
CUTYyalllu U NpeAMETHOH obacTu.

ITIIK-11A4.1. Y-1. YMmeer cobuparts, Ki1accupUIUpPOBATH,
CHCTEMAaTH3UPOBATh U 00ECTIEYNBATh XPAHEHUE U aKTyaTN3aINI0
HHpOpMAIUK Uil ON3HEC-aHaTN3a.

IITK-{A4.1. Y-2. YMmeeT BBIABIATH, PETUCTPUPOBATH,
aHAIM3UPOBATh U KIacCu(UIIUPOBATh PUCKH, pa3pabaThiBaTh
KOMIUIEKC MEPOIPHUATHH TI0 YIIPABICHUIO UMH.

ITIIK-[1A4.1. Y-3. YMmeeT ohopMIATh pe3yIbTaThl OM3HEC-aHATN3a B
COOTBETCTBHH C BHIOPAHHBIMH MOJIXOAAMH.

IITK-/1A4.2. BeisiBlieHHEe HCTUHHBIX OHU3HEC-TIPOOJIeM Ul Ou3HeC-
BO3MOXHOCTEN

(IpOABUHYTHIH)

[ITK-1A4.2. 3-1. 3HaeT npeAMETHYIO 00JIaCTh U CIIEUPHUKY
JIeSITEIbHOCTH OPTaHU3alMU B 00bEeMe, TOCTATOYHOM JUIS PEIIECHUS
3aj1a4 OM3Hec-aHAIM3a
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IIK-/1A4.2. 3-2. 3HaeT HHCTPYMEHTHI, TEXHUKH aHau3a Ou3Hec-
CUTYaIluH U MIPEeIMETHON 00JIacTH, BKIIIOYAs aHATIN3 JaHHBIX.
[ITK-J1A4.2. 3-3. 3HaeT NepCIEeKTUBHBIE U CYIIECTBYIOIINE
U(POBBIC TEXHOJIOTUU U IIU(YPOBBIE BO3MOKXHOCTH Il OM3HECa B
KOHTEKCTEe IMPEeIMETHON 00IaCTH U CIIEITU(UKN NEATETHbHOCTH
OpTaHM3aIlHH.

[IK-/1A4.2. Y-1. YMeeT BHIIOTHATH (yHKIUOHATBHYIO
JICKOMTIO3HIIUIO PadoT.

[ITK-J1A4.2. Y-1. YMeeT BBISBIATH U KIaCCH(PHUITNPOBATH OH3HEC-
MPOOJIEMBI WM OU3HEC-BO3MOKHOCTH.

[ITK-/1A4.2. V-1. YMeeT npeactaBisaTh UHHOPMAIUIO O
BBISIBIICHHBIX OM3HEC-TIpOoOIeMax Wi OM3HEC-BO3MOKHOCTSIX
Pa3IMYHBIMA CTIOCO0aMU M B Pa3IMYHBIX (popMaTax st 00CyKIeHUS
C 3aMHTEPECOBAHHBIMH CTOPOHAMH.

YHK-03 — Criocoben
MPUMEHSTH METOIBI
CTpaTEeruuecKoro
IJIaHUPOBAaHUA B
npoeccnoHaIbHON
JEATeTLHOCTH

YHK-03.01. leMoHCTpUpYET CUCTEMHOE MBIIINICHUE TP PEIICHUN
3a1a4 npodeccuoHaIbHON NesITeIbHOCTH

(6a30BbIi1)

YHK-03.01.01. ¥-1. YMeer ananu3upoBaTh 331a4H, YUUTHIBAS
B3aUMOCBSI3U MEKAY UX KOMIIOHEHTaMH.

YHK-03.01.01. Y-2. CnocobeH pa3pabaTbiBaTh KOMIIIEKCHBIE
BUJICHUS, KOHIICTIIH U PEIICHHSI, OXBATHIBAIOIINE BCE ACTIEKTHI
MPOOIIEMBI.

YHK-03.01.01. V-3. YMeer BbIABIATh NIPUUHHBI U CICICTBUSA B
paMKax CIOKHBIX CHCTEMHBIX MTPOIECCOB.

YHK-03.01.01. Y-4. CnocoGeH cTpyKTypupoBaTh HHPOPMAIHIO U
BUJETH OOLIYI0 KAPTUHY CUTYALHH.

YHK-03.01.01. 3-1. 3HaeT oCHOBHBIE IPUHIIUIIBI U METO/IbI aHAIN3a
Y CHHTE3a CUCTEM.

YHK-03.01.01. 3-2. 3HaeT KOHIENIUHA MEKCACTEMHBIX CBA3EH U
B3aMMOJICHCTBUH B MPO(eCcCHOHATLHOMU cdepe.

YHK-03.01.01. 3-3. 3HaeT 0COOEHHOCTH MOJICTTUPOBAHHS CIIOKHBIX
CHCTEM M IIPOIIECCOB.

YHK-03.02. OcymiecTBisieT aHanu3 U IUIaHUPOBAHUE AESITEIbHOCTH
(6a30BbIiT)

YHK-03.02.01. V-1. YMeeT coOupaTh U CHCTEMaTH3UPOBATh
MH(POPMALUIO [T OLIEHKH TEKYIIETO COCTOSHUS JESITEIbHOCTH
YHK-03.02.01. Y-2. Ciocoben pa3zpabaTbIBaTh IJIaHbI JIEHCTBUI C
Y4eTOM ITOCTABJIEHHBIX LI€TIeH U UMEIOIINXCS PECYPCOB
YHK-03.02.01. V-3. ¥YMeeT aHanu3upoBaTh pe3yabTaThl
BBITIOJIHEHHOM PaOOTHI M BBISIBIISITH 00IaCTH IS YIy4LICHUS
YHK-03.02.01. Y-4. Cnoco6GeH nporHo3upoBaTh BO3MOXKHBIE PHCKU
W pa3pabarbiBaTh MEPHI 0 X MUHIUMHU3AIUH

VHK-03.02.01. 3-1. 3HaeT MeTOAbI aHAIN3a AEITEILHOCTH U
nokaszatenu 3P PeKTUBHOCTH

YHK-03.02.01. 3-2. 3HaeT npUHLIUIBI CTPATETHYECKOTO U
OIEPaTUBHOTO IJIAHWPOBAHMUS

YHK-03.02.01. 3-3. 3HaeT OCHOBBI yNIpaBJICHUS IPOEKTaMH U
pecypcamu 1St 3p(EKTUBHOTO BBITIOJIHEHUS 33,124
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3. Temaruueckuii njiax

n/n

HaumMmeHnoBaHue
pa3iaena JUCHUIIIUHBI
(MoayJin)

TpynoeMKocTh, akageMu4YecKHe Yachl

Ounas ghopma

AynuTopHasi padoTa

Jleknun

IIpakTHyec
KHe
3aHATHS

KonTpoanb

Camocrost
TeJIbHAA
padora

TKY
(Texkymui
KOHTPOJIb

ycneBaeMoCTH)

IIponykTt, MapKETUHT U
MIPOJaKHU

6

24

Jomamaee
3aJaHue
IToaroroBka k
CeMUHApPY
KBu3

Ornepanuu

36

Homarnee
3aanue
[ToaroroBka k
CeMHUHApY
Kontponphas
pabota

Ksu3

dunaHce!

24

Jomarninee
3aJ]aHHe
IloaroroBka k
CEMUHApPY

Crparerus

24

Jomarninee
3aJJaHUe
IloaroroBka k
CeMHUHApY
KBu3s

UT u Data Analytics

18

Jomamnee
3a71aHue
I'pynnosoii
MIPOEKT
Ksu3z

IKzamen

TN

Hmoczo:

30

26

oo

126

Obvem oucyunaunovt (Mooyns)
(6 ax. u.)

190

Obvem Ooucyunaunvt (Mooynsn)
(6 3au. eo.)

Conep:xxaHue TUCHMIIMHBI (MOYJIs1)

Ner/m

HaumeHnoBaHue pa3jesia
JUCHMIJIMHBI (MOTYJIs1)

Conep:xanue TUCHUIUIHHBI (MOYJIs1) IO TeMaM

1 IIpoayKT, MapKETUHT U Nunyctpus Retail: value proposition, customer journey, unit economics.
MPOJIAKHU Uunyctpus FMCG: segmentation, customer acquisition, offer pricing,

marketing mix, customer value management

2 Oneparuun Nunycrpus Healthcare: supply chain management, R&D, patents,
regulations, distribution channels. Uaayctpuu Oil&Gas n Metals&Mining:
supply chain bottleneck, production capacity, utilization, cycle time, lead
time, LEAN

3 DuUHAHCHI Uunycrpus Real Estate: time value of money, NPV, IRR, payback period.

Wunyctpus Financial Intermediation: risk and return, P&L, Balance sheet,
Cash Flow statement
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Crparerus Wunyctpus Transportation: market entry, target market competition.
Wunycrpus TMT: SWOT, PESTEL
WT u Data Analytics Nunycrpus Software: digital/IT products, IT operations, IT marketing
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Nonranora, O. 1. MonenupoBaHue OM3HEC-TIPOIIECCOB : YYEOHUK W TMPAKTUKYM JIJIst
By30B / O. U. Jlonranosa, E. B. BunorpagoBa, A. M. JlobanoBa ; non pemaknueir O. U.
JonranoBoii. — 2-e u3., nepepad. u mon. — Mocksa : 3narensctBo FOpaiit, 2025. — 322 ¢c. —
(Boiciiee oOpazoBanme). — ISBN 978-5-534-17914-9. — TekcT : SJEKTPOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560175.

2. OgunnoB, b. E. KoruutuBHbie cuctemsbl ympaBieHUs >(QGEKTUBHOCTbIO Ou3Heca :

y4eOHMK U TpakTuKyM uit By3oB / b. E. OnunnoB. — 2-e u3a., nmepepad. u gorn. — Mocksa :
WznatenbctBo FOpaiit, 2025. — 311 ¢. — (Boicmiee oOpazoBanue). — ISBN 978-5-534-16201-1.
— Tekct : oanekrponssli // OOpa3oBartenbHas 1miatdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/560630.

3. 3manoBckuil, A. busnec-Ky0. Kak mnpokadare 00beMHOE MBIIIJIEHHE U BBIBECTH
KOMITAHWIO Ha HOBBIH YPOBEHb : TMPAKTHYECKOEe pPyKoBOACTBO / A. 3maHoBckwid. - CaHKT-
[TetepOypr : [Tutep, 2022. - 192 c. - (Cepus «buznec-ncuxonorus»). - ISBN 978-5-4461-1922-6.
- Tekcer : anextponnsiid. - URL: https://znanium.ru/catalog/product/2140174 .

4. 3mees, C. 0. busnec 6e3 nimo3uil. Kak noiaydnTs peaibHy0 NpHOBLIb : TPAKTHUECKOE
nocobue / C. 0. 3meen. - Cankt-Ilerepoypr : Ilutep, 2020. - 320 c. - (Cepus «Cam cebe
ncuxonory). - ISBN  978-5-4461-1635-5. - Tekcr : oaxekTpoHHbid. - URL:
https://znanium.com/catalog/product/1783901.

5. Hdwibckas, B. B. Jloructuka : yaeOnuk juist By30B / B. B. JIpiockas, B. W. Ceprees ; mon
obmieit penaknueit B. M. CepreeBa. — Mocksa : WUznatensctBo Opaiit, 2025. — 657 c. —
(Beicmee o6OpazoBanme). — ISBN 978-5-534-18477-8. — Tekct : 2JIeKTpOHHBIA //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568937.

JlonmoIHUTeIbHAS JINTEPATypAa:

1. Ilypauk, B. M. Vnpasnenue 3pGeKTUBHOCTbIO AEATEIBHOCTH OpPraHU3alluy : yUeOHUK
st By30B / B. M. Ilypnuk. — Mocksa : U3gatensctBo FOpaiit, 2025. — 207 c. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-12817-8. — Texkct : anexkTpoHHBbIN // OOpa3zoBaTeiabHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/566905.

2. Mkpreusy, I'. A. TlpuHsATHE ynpaBieHUYECKUX pEIIeHHH : yYeOHUK U MPaKTHUKYM JJIs
By30B / I'. A. MkpTthiusin, H. I'. lllyOHsikoBa. — Mocksa : M3aarensctBo FOpaiit, 2020. — 140 c.
— (Boicmiee obOpazoBanue). — ISBN 978-5-534-13827-6. — Tekct : 3neKTpOHHBIA //
Oo6pa3zoBarenbHas miaTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/466936.

3. ®omun, B. . MuadopmanmoHHslii OH3HEC : YI€OHUK M MPAKTHKYM JUTst By30B / B. U.
®omuH. — 4-e u3 ., uctp. u fon. — Mocksa : M3natensctBo FOpaiit, 2023. — 251 ¢. — (Briciiee
obpazoBanmue). — ISBN 978-5-534-14388-1. — Texkct : amekTpoHHBIN // OOpa3zoBareibHAs
miatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/515426.
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1. MarepuanbHO-TeXHHYeCKOe o0ecreyeHue

VYHuBepcuTeT pacrnojaraeT MaTepUalbHO-TEXHUYECKOM  0a30i, COOTBETCTBYIOLIEH
JEMCTBYIOIMM ITPOTHBOIIOKAPHBIM IPAaBUJIaM U HOPMaM U 00ecIieurBarolei IpoBeieHNe Beex
BUJIOB JIMCUUIUIMHAPDHOW W MEXIUCUUIUIMHAPHOW ITOATOTOBKH, HIPAKTHUYECKOM M HAy4HO-
UCCIIEI0BATEIbCKON PabOT 00yJaroIUXCsl, IPEAYCMOTPEHHBIX YUEOHBIM IIIIAHOM.

[Tomernienust, KOTOPBIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH IJIsl TPOBEACHUS 3aHATHHA
JEKIMOHHOTO THUIA, 3aHATUH CEMHHAPCKOro (IIPaKTUYECKOro) THIA, TIPYNIOBBIX MU
MHAMBUAYAJIbHBIX KOHCYJIbTALMN, TEKYIIIETO KOHTPOJISI U IPOMEKYTOUHOM aTTECTAallM, a TaKkKe
IIOMEIIEHUS I CAMOCTOATENIbHOM paObOoThl U MOMEIIEHUS I XPaHEHUs U NTPO(UITAKTUYECKOTO
oOciy>)xuBaHus yueOHOro 060opynoBanus. IloMemmennss yKOMIIJIEKTOBAaHbI CIIEIUATU3UPOBAHHON
MeOeNnbl0 U TEXHUYECKHMMHU CPEICTBAMHM OOyUYEHMsI, CIyXKAallUMH Ui MPEACTaBICHUs y4eOHOH
uHpopManuu O0JIBIION ayTUTOPHH.

N3yuenue qucuuIuIMHbL (MOAYIIA) 0OecriedrBaeTCsl B y4eOHbIX ayIUTOPUSX, OCHALICHHBIX:

— CTOJIaMHU U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOW;

— MEXaHWYECKUMH KaJIbKYJISTOpaMH;

— CIEUMAIU3UPOBAHHBIM 000PYI0BaHUEM, BKIIIOUAs JEMOHCTPALMOHHOE 000pYy10BaHUE.

[TomerieHus 1711 CaMOCTOATENBHOM paboThl 00yUarOIINXCsl, B TOM YUCIIE IPUCIIOCOOICHHBIE
JUISL MCTIOJb30BaHUSI MHBAJIMJAMH M JIMLAMU C OTPaHMYEHHBIMH BO3MOKHOCTSIMHM 370POBbS,
OCHAIIIEHbl KOMIIbIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO HOJKIIOUEHHs K ceTH «MHTepHeT» u
o0ecrieueHHEM  JIOCTylla B 3JEKTPOHHYI0  HH(OpMAaNMOHHO-00pa30BaTENbHYIO  Cperly
YHuBepcurera.

OOyyaromMMcsl IpeNoCTaBIIAETCA JOCTYN (B TOM 4YHCIE YJAlI€HHbI) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHUCIIe AJIEKTPOHHBIM OHOJMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM Npo(ecCHOHaIbHBIM 0a3zaM
JTAHHBIX U UH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HanMeHoBaHue nmoprana (M3AaHus, Kypca, Ccblika
JOKYMEHTA)
1 | BubanoTeKa 3IEKTPOHHBIX PECYPCOB HCTOPUIECKOTO http://www.hist.msu.ru/ER/inde
dbaxynsreta MI'Y x.html
2 | TocynapcrBeHHas myOaMyHas HICTOpUYECKast OMOIHOTEKa https://www.shpl.ru/
Poccun
3 | Hayunast snekrponnas ubnuoreka elibrary.ru 6ubimorexa https://elibrary.ru/defaultx.asp
4 | baza mannbIx ScienceDirect https://www.sciencedirect.com
5 | OdunmaneHeli callT MUHUCTEPCTBA HAYKH M BBICILIETO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit @enepanyn
6 | ®enepanbhbiii nopran «Poccuiickoe oopazoBanue" https://www.edu.ru/
7 | Uudopmanmonnas cuctema "EnnHoe OkHO A0CTyNA K http://window.edu.ru/
o0pa3oBaTeIbHBIM pecypcam”
8 | Enunas xoyekuus 1udpoBeIX 00pa3oBaTeNbHBIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepanbHbIi HEHTP HHOOPMALMOHHO - 00pPa30BaTENBHBIX http://fcior.edu.ru/
pecypcoB

[lepeueHr MHOPMALIMOHHBIX TEXHOJOTHM, HCIOIB3YEMBIX IIPU  OCYIIECTBICHUH
00pa3oBaTeNLHOTO MpoIiecca 10 TUCIHUIIMHE (MOAYIII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3HOHHOTO
IPOrpaMMHOr0  OoOecreyeHusi, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
UH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpounsBoacTeo JInnensuonHoe / cBOGOIHO
pacnpocTpaHsiemoe

Orlepalmmmue CHUCTEMBbI:
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Microsoft Imagine (Windows Client, Server) | sapy6exuoe | mumensuonmoe

bpaysepbI:

Slupekc.Bpayzep OTEUECTBEHHOE | CBOOOHO PacHpOCTpaHIEMOEe
Google Chrome 3apyOexHoe cBOOOJTHO PacIpOCTpaHsIeMOe
OducHble NpUIOKEHUS:

Microsoft Imagine (Visio, OneNote) 3apyOexHOoe JIMIEH3UOHHOE

TeXstudio 3apyOexkHOE CBOOOHO pacIpOCTPaHAECMOC
Adobe Acrobat Reader 3apy0eKHOE CBOOOIHO PACIIPOCTPAHIEMOE
IIporpammHoe oGecneveHue IJisl IVIAHUPOBAHHUS M YUeTa BpeMeHH:

Toggle app ‘ 3apyOexkHOE | CBOOOHO PaCIpOCTPaHAEMOC
CucreMbl ynpapjieHHsI IPOEKTAMM:

Microsoft Imagine (Project) | sapyGexnoe | nuuensnonHoe

Cucrembl ynpapjeHus: 0a3aMi JaHHbBIX:

Microsoft Imagine (SQL Server) ‘ 3apyOexHoe | JUIEH3UOHHOE

Cucrembl pe3epBHOro konuposanus (backup):

Acronis Backup Advanced for HyperV ‘ 3apyOeKHOE ‘ JIMLCH3UOHHOE
CnpaBo4YHO-NIPAaBOBbIE CUCTEMBI:

KoncynbrantlLroc: cripaBouHO-IIPpaBOBast OTEYECTBEHHOE | JIMIIEH3HOHHOE

cucTeMa

CpencrBa aHTHBHPYCHOI 3a1IUTHI:

Kaspersky Endpoint Security mis 6usneca OTE€YECTBEHHOE | IHUIIEH3MOHHOE

Cranmaprtabiit Russian Edition

IMakeTsl NPOrpaMMHBIX CPEICTB H OMOINOTEK:

AutoPsy 3apyOexKHOE CBOOOHO PaCIPOCTPaHAECMOC
Interactive Disassembler (IDA) 3apy0exHOe CBOOOIHO pacrpocTpaHsIeMoe
Cucremsl ynpasJieHusi 0udaunorpadguyeckoii muHGopmanmeii:

Zotero ‘ 3apyOexKHOE ‘ CBOOOHO PaCIpPOCTPaHAECMOC
CepBHCHI U CIIYKOBbI:

Bind 3apy0exHOe CBOOOHO pacIpocTpaHsieMoe
Docker 3apyOexKHOE CBOOOIHO PaCIPOCTPaHAECMOE

2. MeroanyecKue U OLIEHOYHbIE MAaTEePHAJIbI
MeToauyeckue yKazaHus sl 00y4aIOMIUXCS 0 OCBOEHUIO TUCIHUNIMHBI (MOIYJIS)

B npouecce nzydyenus aucuuruiuHbl (Moayiisi) «OCHOBBI OM3HEC-aHAIUTHKU» B PAMKax
TEKYIIEro KOHTPOJIsl YCIIEBAEMOCTH MCIOJB3YIOTCS TaKUe BHJIbI Y4eOHOI paboThl, KaK JIEKIIUS,
CeMMHap, KOHTpOJIbHAs paboTa, TPYNIOBOM MPOEKT, AOMAIIHUE 33aJaHMs, a TaKXKe Pa3IudHbIe
BUJIBI CAMOCTOSITEJIBHOM paOOThI 00YyYarOLIMXCS MO 33/1aHUI0 MIPENOIaBaTellsl, HAallPaBICHHbIE Ha
pasBUTHE  HABBIKOB  NPO(ECCHOHANBHOM  JIEKCMKH,  3aKpeIUIeHHEe  NPaKTHYECKUX
po(hecCHOHANBHBIX KOMIIETEHIIUN, TOOIIPEHNE UHULIUATHB.

Jlekyuss — CHUCTEMaTH4YECKOE, IIOCIIEIOBATEIbHOE, MOHOJIOTUYECKOE  M3JI0KECHUE
npernojiaBaTenaeM yueOHOro Marepuana, Kak IpaBuio, TEOPETUYECKOIO XapaKTepa.

B mpouecce neknui peKOMEHIYETCs BECTU KOHCIIEKT JICKLHMNW: KPaTKO U CXEMaTU4YHO
¢bukcupoBaTh OCHOBHBIE WJI€W, BBIBOJBI M OOOOIIEHMS JIEKIMH; BBIIEISITh Ba)KHbIE MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. HeoOXoIMMo OTMETHTH BOIPOCHl WJIM MaTepHallbl, KOTOPbIE
BBI3BIBAIOT 3aTPY/IHEHHUSI, U MOIBITATHCS HAWTHU OTBETHl B PEKOMEHJIOBAHHOW nuTeparype. Ecin
pa3o0paThCsi B MaTepuane He YAaeTcs, cleayeT CcQOpMyIHpOBaTh BONPOC M 3adaTh €ro
IpenoaaBaTesio Ha KOHCYJIbTAlUU WM BO BPEMsI CEMUHAPCKOTO (ITPAKTUYECKOI0) 3aHATHSI.

Yyacmue 6 cemunape (ayoumopmnas paboma) — akTuBHas paboTa CTyJeHTa Ha CEMHUHApe,
€ro OTBETHI Ha BOMPOCHI MPEMOAABATENSI U YIaCTHE B JUCKYCCHH.
Jlns1 ycrenHoro y4actvsi B CEMUHApE CTYIEHTaM PEKOMEHIYETCs 3apaHee 03HAKOMUTHCS C
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TeMOU OOCYXKIEeHHs, MPOYUTAaTh HEOOXOAMMbIE MaTepualbl U MOATOTOBUTH BOIPOCHL. BaxHO
AKTHUBHO CJIYIIaTh M BOBJEKATHCS B IMCKYCCHIO, BRICKA3bIBasi CBOM MHEHUS M apTyMEHTUPYS HX.
[Ipu oTBeTrax Ha BONPOCHI MPENOJABATENSI CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
ONUPAsICh HA U3YYEHHBIN MaTepuall. Takke MOJIE3HO MOAACPKUBATH TUATIOT C OJHOKYPCHUKAMHU,
4TOOBI 000TaTUTH O0CYXKJCHHE U PACIIUPUTH CBOU 3HAHMUSI.

I'pynnoeoii npoexm — coBMecTHas paboTa rpymibl JIOJeH, HalpaBlieHHAs Ha JOCTHXKEHUE
0011Iel eI WK pelieHUE ONPEACIICHHON 3a1a4M, B X0/I€ KOTOPOH YYaCTHUKU OOBEIUHSIOT CBOU
3HAHUS U HABBIKU.

I[J'ISI YCHGMHOﬁ IIOATOTOBKH K I'PYIIIIOBOMY IIPOCKTY: YECTKO OHNPECACIUTE LCIU WU 3ada4yun
IMMPOCKTA, pacupcACInTC pOJIn U 0053aHHOCTH MCKAY y4YaCTHUKAMHU, a TAKXKC YCTaHOBUTC CPOKH
BBITIOJTHEHU A Ka}I(,Z[Oﬁ qaCTu pa6OTBI.

Koumponvnas paboma — nuceMeHHasi paboTa ¢ HabopoMm 3a/1a4, KOTOPbIC HYKHO PEIIUTh 3a
OrPaHUYCHHOE BPEMSL.

Llenp KOHTPOJIBHOU PabOTHI — MOTYYUTH CIICIHAIbHBIC 3HAHUS 110 OJHOM HJIM HECKOJIBKUM
TEeMaM TUCHHUIUIMHBI U TIPOJICMOHCTPUPOBATh HABBIKH UX MPAKTHYECKOTO IPUMEHEHHMS.

Jlomawmnee 3a0anue — HabOp 3aAaHUH IO TEMaM HEJIEIH.

[lpu pabore Ham JOMAIIHUMHU 33JaHUSIMH BaXXHO BHHUMATEILHO O3HAKOMHUTBHCS C
TpeOOBAaHUSMHU U CPOKAaMH BBIMOJTHCHHs. PeKoMeHyeTcs: pa30ouBaTh 3aJaHUs HA dTArbl, 9YTOOBI
n30eKaTh TMEPErpy3KH W JIyYille yYCBOUTH Marepuai. crosib30BaTh pPa3U4HbIC HCTOYHUKHU
uH(pOpMaIK, BKITIOYas yIeOHUKH U OHJIAaH-PECYPCHI, I 00JIee NIyOOKOTO TOHMMAHHUS TEMBI.

Camocmosmenvnaa paboma — paboTa CTYJEHTOB, HaIpaBICHHAs Ha YIIIyOJEHHOE
U3y4eHHE OTJCIBHBIX TEM M BOIPOCOB YIeOHOW AMCUUIUINHBI (MOIYJIIS).

B npouecce camoctosTenbsHON paboThl CTYAECHTHI B3aUMOJICHCTBYIOT C PEKOMEH1I0BaHHBIMU
MaTepHrajaMH P MUHUMAJIFHOM YYaCTHH IPEToiaBaTelisl. 3aauil CTyIEHTa BKIIOYAIOT paboTy
C KOHCIEKTaMH JIeKIUi (00paboTka TeKCTa), MIOBTOPHOE U3yUYeHUE YUeOHBIX MAaTepUaIOB IJIAHOB
¥ TE3MCOB OTBETOB, U3YUEHHUE JIOMOJHUTEIBHBIX TEM, BBHITIOJHEHNE YIeOHO-NCCIIETOBATEICKUX
3aIaHUI U IpYyToe.

Cucrema OlLlCHUBAHUSA PE3yJabTAaTOB oﬁyqemm no JTMCHMIIJIMHE (MO)IyJIlO)

Kpurtepun nonyyenusi ypoBHsi M OLleHUBaHUA COPMHUPOBAHHOCTH KOMIIETEHUMH 1O
aucuuniInHe (MoayJar) «OcCHOBbI OM3HeC-AaHATUTHKH.

OneHuBaHue YpOBHSA Y4E€OHBIX JOCTIXKEHUH, OOYYaroMIMXCs MO TUCIUIUIMHE (MOIYIIIO),
OCYILIECTBJISECTCS B BUJIE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH.

IIpome:xyTouHasi aTrecTamusi MO AUCUUIUIMHE (MOAYJIO) OCYIIeCTBIseTcs B (opme
9K3AMeHa, Py STOM MPOBOJAUTCS OLIEHKA KOMITETEHIINH, C(HOPMUPOBAHHBIX IO TUCIUTLIINHE.

Jns oueHMBaHUS TEKYIIErO KOHTPOJs YCHEBAEMOCTH M MPOMEKYTOYHOM aTTecTaluu
UCTIONB3YETCS IeCATUOAIUIbHAS IIKaJla OLEHUBAHUS, KOTOpash COOTHOCHUTCS C TPaTUIIMOHHON
nATHOATUTPHON IITKAJION CIIEAYIOIIMM 00pa3oM, €ClIi HHOE He YKa3aHO B CUIIIa0yce TUCITUTUTHHBI:

JecatudasnbHasi  [lsaTnéanabHas OO0mas xapakTepHCTHKA pe3yJbTaTa 00y4eHus! 1o
OLICHKA OLICHKA AUCHHILVINHE (MOLYJII0)
10 OT1immyHO CTyIeHT TMOJHOCTHIO BIIAJEET 3HAHUSMHU, W3JI0KEHHBIMH B
9 OTIUYHO paboueii mporpamMme, 1 TIIyOOKO OCMBICISET AUCHUILINHY. OH
8 OTIM4EO CaMOCTOSITEIBHO M JIOTUYECKH IOCIIEJOBATEIBHO OTBEYAET HA

BCE BOIIPOCHI, aKIICHTUPYs BHUMaHHE Ha HauOoJiee BaXKHOM.
YMeeT aHanM3upoBaTh, CPaBHUBATH, KIACCH(DUIIMPOBATH,
000011aTh, KOHKPETH3UPOBAaTH W  CHCTEMAaTH3WPOBATH

H3y‘-IGHHLII7[ mMarepuall, BbLIACIAA KIIOYEBBIC MOMCHTBI U

DNEeKTPOHHBIA JOKYMEHT



JlecaTnOAILHAA
OIleHKA

IIaTnoannnLHas

OIICHKA

O0mas XxapakTepUCTHKA Pe3yJIbTaTa 00y4eHHusl 1o
JUCHMIIMHE (MOXYJIIO)

yCTaHaBIUBAs UYeTko
(hopMynmupyeT  OTBETHI, YBEPEHHO WHTEPIIPETUPYET

pesysbTaThl AHAIM30B U JPYIHX HCCICAOBAHUM, a TaKKe

MMPUYINHHO-CJIICACTBCHHBIC CBs3HU.

pemaer ciuoxkHble 3amadd. CTyIEHT XOpOIIO 3HAKOM C
METOAaMH HCCIICAOBAHMS, HEOOXOMMBIMU JIJIST IPAKTHICCKOM
JESATEIBPHOCTH, U YMEET CBS3BIBATh TECOPETHUUYECCKUE ACTICKTHI
TUCIIATIINHBI (MOAYIIS) C IPAKTUIECKUMU 3a7jadaMHu.

Xoporiio

Xoporiio

CryneHt oOnajgaer 3HaHMAMHU NPEAMETA IIOYTH B IIOJHOM
o0bemMe paboueii mporpaMMbl U CAMOCTOSITEIBHO, JTOTHIECKH
[I0CJIEI0BATENIFHO U BCECTOPOHHE OTBEYAET HA BCE BOIPOCHI,
aKLEHTUPYs] BHUMaHUEe Ha HanOoyee 3HAaYMMBIX MOMEHTaX.
OHn ymeeT aHaIM3UPOBaTh, CPABHUBATH, KIIACCU(OUIIMPOBATH,
0000m1aTh, KOHKPETH3HPOBaTh H  CHCTEMATH3MPOBATH
H3y‘leHHbII71 Martcpuall, BbIACIAA €ro KIIOYCBLIC ACIICKTHI U
yCTaHaBJIMBas MNPUINHHO-CJICACTBCHHEBIC CBA3U.
dopMynupyeT CBOM OTBETHl, YBEPEHHO WHTEPIPETUPYET
pe3yJIbTaThl aHAJIW30B W JIPYTHX MCCIEJAOBaHUN, a TaKkKe
pelaeT CIIOKHBIE CUTyalMoHHbIe 3agayi. CTYIEHT XOPOIIOo
3HaKOM C MCTOJaMH HMCCIICOOBAHUSI, HeO6XOILI/IMBIMI/I JJIsL
MPaKTUYECKON CBSI3BIBATH

JCATCIBHOCTH, n yYMEET

TCOPETUUCCKUE AaCHEKTbl MNpeaAMETa C MNPAKTUYCCKUMHU

3agadyaMu.

5 Y IOBIETBOPUTEIBEHO

4 Y 10BIETBOPUTENHHO

CryneHT oOyiafaer 0a30BBIMU 3HAHHMSAMHU 10 JHCUHUIUIMHE

(Momysro), HO WCTIBITHIBACT TPYOHOCTH pu

CaMOCTOATCIIBHBIX  OTBE€TaX MW  HCIIOJB3YET HCTOYHBLIC

dhopmynupoBkr. B X07i€e OTBETOB OH J0ONMYyCKAaeT OLIMOKH,
Kacaromuecss CyTH BorpocoB. CTYIEHT CIIOCOOCH pemaTh
TOJBKO CaMbleé TMPOCTbIE

3aJadyu MW BJIAACCT JIMIIb

MHWHHUMAaJIbHBIM HaGOpOM MCTOAOB UCCIICAOBAHMA.

He cnaun

He cnaun

He cnaun

CTy,Z[eHT HC OBJIAZCI 00s13aTeNbHBIM MHUHUMYMOM 3HAHUH 10
npeaMeTy U HE MOXKCET OTBECTUTHL Ha BOIIPOCHI, JAXXE CCIIN
npenogaBaTeiib 3a1a€T

JOIIOJIHUTCIIBHBIC HaBOJAIIHUC

BOIIPOCHIL.

Jucnunimza (Moaynb) «OCHOBBI OM3HEC-aHATUTUKI OLIEHUBAETCS CIEIYIOIINM 00pa3oM:

AKTHBHOCTB Bec | KonuuyectBo Onucanne

Aymurophas pabora | 10% 13 AKTHBHOE y4acTHe B CEMHHAPAaX: OTBETHI HA BOIIPOCH U
y4acTHe B JIUCKYCCHH.

Ksussr 10% 5 HHTepakTHBHOE TECTHPOBAHKE

Homamraue 3amanus | 20% 12 [MucemeHHOE perienne Ou3Hec-3a1a4 C HCII0JIb30BaHUEM
pacuéroB B Excel unmu Google Sheets.

IIpoexT 20% 1 Pemenne mpokcu-Keiica u 3aInTa Mpe3eHTAIINN TIEPeT
ayJIUTOpPHUEH.

KonrponbHas padora | 15% 1 [Mucermennas pabota ¢ HabOpoM 3a/1a4, KOTOPBIE HYKHO
PEIIUTh 332 OTPAaHHYCHHOE BpEMSI.

DK3aMeH 25% 1 [TucbMeHHOE pellleHre 3a1a4 U3 Pa3HbIX UHAYCTPUIL.
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®opmyJa pacyéra UTOroBOil OLEHKH MO AUCHHMILIMHE (Moayar) «OCHOBBI OM3Hec-
anaauTukm»: «0,1 x aynutopHas padota + 0,1 x cpegHee 3a kBu3bl + 0,2 X cpeiHee 3a JOMaIIHUE
3amanus + 0,2 x mpoekT + 0,15 X 3a KOHTpOJBHYIO padoTy + 0,25 X 3K3amMeH».

Texkymuii KOHTPOJIb YCII€BAE€MOCTH 00YUAOIIUXCS 1O JUCHUILIMHE (MOYJIIO)
IIpumepHbIe BONPOCHI AJIs1 CEMUHAPCKUX 3aHATHIA:

HNupycrpus Retail

1. KakoBa neHHOCTHas mpomno3uiust B uHAycTpuM Retail u kak oHa BiuseT Ha BBIOOD
norpeoureneit?

2. Kakwue xirodeBbIe dTalbl BKIOYACT B ce0s MyTh KJIMEHTa (customer journey) B pureiiie?

3. KakoBbl OCHOBHBIE KOMIIOHEHTHI Unit €conomics M Kak OHM IOMOTAIOT OLEHHBAThH
NpUOBLILHOCTH OM3Heca B Retail?

4. Kakue MeTo/1bl MO’KHO MCIIOJIB30BATh JJISl aHAJIM3a [TOBEICHHS KIIMEHTOB B puTeiie?

5. Kak n3MeHeHue noTpeduTenbCKUX NPeAoUTeHUH BIUAET Ha IIEHHOCTHOE IPEJIOKEHHE
puteinepos?

Hunycrpus FMCG

1. KakoBbl OCHOBHBIE KPUTEPUU CETMEHTALMU pbIHKa B UHycTpun FMCG?

2. Kakue cTpareruu MO>KHO MCHOJb30BATh JUIsl IPUBJIEUEHHsI HOBBIX KIMEHTOB B CEKTOpE
FMCG?

3. Kak ycTaHOBUTH ONTUMANIbHYIO IIEHY IpeioxeHus 1 ToBapos FMCG?

4. Kax mapkeTuHronsiii Mukc (4P) Biusier Ha ycnentHocTs npoaykroB B FMCG?

5. Kak ympaBisaTh LIEHHOCTBIO KiMeHTa (customer value management) B HHAYCTPHH
FMCG?

Hupycrpus Healthcare

1. KakoBbl OCHOBHBIC aCIEKTHl YIPaBICHUS IEMOYKOM moctaBok (supply chain
management) B 3[paBOOXpaHeHUU?

2. Kakwue sramnsl BKIIFOYaeT B ceOs POIIECC MCCle0BaHmi U pa3padoTok (R&D) B obnactu
3/1paBOOXPAHEHUs?

3. Kak nmaTeHTHI BIHMSIOT HA MHHOBAIIMK U KOHKYPEHINIO B HaycTpun Healthcare?

4. Kakue perynaropHble TpeOOBaHHMsS HEOOXOAWMO YUYUTHIBATh IMPH BBIXOJIE HAa PHIHOK
MEJTUIIMHCKUX YCITYyT?

5. KakoBbl kmroueBble KaHanbl pacnpesaeneHus (distribution channels) B cextope
3paBOOXpaHECHHUS?

Hunycrpun Oil&Gas u Metals&Mining

1. Kakue ocHoBHBIE y3kue MecTa (bottlenecks) B 1ernouke mocTaBok MOT'YT BO3HHMKAaTh B
unaycrpun Oil&Gas u Metals&Mining?

2. KakoBa poiyib mpom3BOJACTBEHHOW MomrHOcTH (production capacity) B yHIpaBiICHHH
OlepalusMH B 3TUX OTpacisax?

3. Kak ucnonezoBanne LEAN-1101X0/10B MOXET TTOMOYb ONITUMHU3UPOBATH UK BPEMEHH
(cycle time) B mpoM3BOJCTBEHHBIX MpoLeccax?

4. KakoBbl OCHOBHBIE (DaKTODBI, BIUAIOIINE Ha BpeMs BBINOJHEHUS 3aka30B (lead time) B
ATUX OTpacyax?

5. Kakue MeToJpI MOKHO HCIIOIB30BATh JIJIS MTOBBIICHUST KOG GUIMEHTA UCTIOIh30BAHUS
(utilization) pecypcoB B Oil&Gas u Metals&Mining?

Huaycrpus Real Estate

1. KakoBa KoHIlenusi BpeMEHHOM CTOMMOCTH JeHer (time value of money) u kak oHa
NPUMEHSETCS B HEIBUKHUMOCTH ?

2. Yo Takoe yucras npuBeaeHHas crouMocTb (NPV) 1 kak oHa ucrnonb3yeTcs Ui OLleHKU
WHBECTUIIMOHHBIX poeKkTOB B Real Estate?

3. Kak paccuntbiBaercss BHyTpeHHsAs HopMa jaoxoaHoctd (IRR) m kakoe 3HaueHue oHa
UMEET JIJIS HHBECTOPOB B HEIBIYKUMOCTH?
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4. KakoB cpok okymaemoctu (payback period) u mouemy oH BakeH sl OIIEHKH MPOEKTOB B
cdepe HeTBUKUMOCTH?

5. Kakue pakTopsl BAUSIOT HA CTOMMOCTh HEJIBUPKUMOCTHU B PA3JIMYHBIX CETMEHTaX pbIHKa?

HNupycrpus Financial Intermediation

1. KakoBbl OCHOBHBIE B3aUMOCBSI3U MEXKJIYy PUCKOM U JOXOJHOCTbIO B (DHMHAHCOBOM
nocpeH1YecTBE?

2. Kak hopmupyercs otuer o npubbuIax U yobiTkax (P&L) n kakue kirroueBbIe TOKa3aTeNnn
OH BKJIFOYAeT?

3. KakoBa ctpykrypa 6amanca (Balance sheet) n xakue 351eMEHTBI SBISIOTCS KPUTHUCCKU
BaXHBIMU JJIs1 OIICHKU (PMHAHCOBOTO COCTOSIHHSI KOMITAHUH ?

4, Kak cocraBisieTcsi oTdyeT O JBHKEeHHH JeHEeXHbIX cpernctB (Cash Flow statement) u
MOYEeMY OH BaKeH JIJIsl aHAJIU3a TUKBUAHOCTH?

5. Kakue Merompl MOXXHO HCHOJIB30BaTh [UIsl yIpaBieHHs (PUHAHCOBBIMU DPHCKaMH B
UHAYCTpUH (PUHAHCOBOTO OCpPETHUYECTBA?

HNunpycrpus Transportation

1. Kakwue hakTopsl HEOOXOAMMO YUUTHIBATH MTPH BBIXO/IE HA PHIHOK TPAHCIIOPTHBIX YCIYyT?

2. Kak aHanu3upoBaTh KOHKYPEHTHYIO Cpey B LIEJI€BOM PBIHKE TPAHCIIOPTHUPOBKHU?

3. Kakwue crpaTeruu MOryT IOMOYb B MOBBIMICHUH 3(PPEKTUBHOCTH PAOOTHI TPAHCTIOPTHBIX
KOMITaHU?

4. KakoBa poJib TEXHOJIOTHI B ONTUMHU3AIIUH ITPOIIECCOB B TPAHCIIOPTHOM UHTYCTPUH?

5. Kakue OCHOBHBIE BBI30OBBI CTOSIT MEpe] TPAHCIOPTHBHIMH KOMIAHUSAMH B YCIOBHUSX
riobanu3anuu?

Huaycrpus TMT (Technology, Media, Telecommunications)

1. Kax mpoect SWOT-ananu3 mist kommanuu B uHAycTpuun TMT?

2. Kakue daxrtopsl cienyer yuuthiBaTh npu npoBeaenun PESTEL-ananuza B mganHO#
oTpacnu?

3. Kak TexHomoruu BIUSIOT Ha KOHKYPEHTOCHOCOOHOCTh KOMIAHHH B CEKTOpax
TEXHOJIOTHI, MEIMa U TeJICKOMMYHUKAIIHI1?

4. Kaxkue TpeHapl B Meaua MoryT u3MeHuTh nanamapt TMT B 6nuxaifiiue roapr?

5. KakoBbl OCHOBHBIE BBI30BBI M BOZMOXXHOCTH JIJisi cTapTanoB B o0iactu TMT?

HNupycrpus Software

1. KakoBbl KiTIOUEBBIE XapaKTepUCTHKUW LU(PpoBbIX u [T-poAyKTOB B WHIYCTPUU
MIPOrPaMMHOTO oOecTieueHus?

2. Kaxkue acnextsl [T-oneparuii HEOOX0IMMO yIUTHIBATh 115l oOecriedeHus 3 (HEeKTUBHOTO
(GyHKIIMOHUPOBAHMS KOMITAHUU?

3. KakoBsl styumvie nmpakTuku MapkeTuHra [T-ipoyKToB Ha COBpEeMEHHOM phIHKE?

4. Kak ynpaBiaTh KHU3HEHHBIM ITUKJIOM MPOTPaMMHOTO OOecTeueHus A MaKCUMHU3aluU
€ro IIeHHOCTH?

5. KaxoBbI KiIH0U€BbIE METPUKH AJIsI OLEHKU MPOU3BOIUTENIBHOCTH M yCIieXa IPOrpaMMHOTO
oOecrnieueHust Ha pbIHKE?

I[IpumepHbIe TOMaLIHKUE 32 TAHUS

Jomamnue 3aganus no remaM: «CpaBHUTEIbHBIN aHATU3 OHUT-IKOHOMHUKH
PAa3JIMYHBIX CErMEHTOB NMPOAYKTA PUTEHIepa
3agauya 1
a) W3yum nanubie B «[Ipunoxenun 1» u paccunrait CLTV o6oux marasuHoB. — 4 Oaia.
b) Cpasuu 3Hauenuss CLTV s pa3HbIX Mara3uHOB — KaKoW BBIBOJ MOXHO clienatb? — 3
Oama

3agaua 2

Boponka npuneuenust Beo caiira
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a) Paccunraiit CAC mis oHIaiH-Mara3suHa. Vugenn penamy

— 1,5 6amna. ~5500 uen

b) Ucnomnp3ys nmokasaresnu
CLTV (uenens 1) u CAC,

IIOCYMUTAN FOHUT-DKOHOMUKY

[epenumu mo ccbuike
~2000 ugen

OHJIalH- ¥ o(aiiH-Mara3uHa HocMotpeny OT3bIBBL

~350 yen
o ¢opmysie:
Unit economics = CLTV — CAC
— 1,5 6amna. Kymin

~30 gen

¢) Kaxoii BEIBOJ MOXKHO c/iesiaTh 00
OKYIIa€MOCTH 1 kmenTa KaXa0ro mu3

KaHaJIOB TIPOJIaXx?
— 0,5 Gasra.

3agauya 3

Kommnanus xodeT YJIYUHIUTh FOHUT-3KOHOMUKY M CHa4daJia Mpeajaract npoaHajinu3npoBaTb
TEKYIIYIO YIOBJIETBOPEHHOCTH KIINEHTOB.

a) Paccumtaii NPS mis odaiin- u onnaitH-mara3una. — 2 daia.

b) Kakoii BBIBOJ MOKHO ClIENaTh U3 MOJY4YeHHbIX pe3yiabTatoB? — 0,5 Gasia.
3amaua 4

a) Ha ocHoBe pe3ynbraToB 3amaHuii | ¥ 2 Npemokd MHHHUMYM 3 HHHUIUATHBBI IO
YIIY4ILIEHUIO IOHUT-D)KOHOMUKHU KaXKJoro MarazuHa. — 0,5 Oaina.

b) Haiinu u noacBeTy pucku kKaxaoi naunuaTueel. — 0,5 Gasia.

3amaua 5

a) Paccuwnraii a3¢)(pekT MHUIIMATUB: KaK H3MEHHUTCS FOHUT-DKOHOMHKA TIPU BHEAPCHUH
KaXI0HM U3 MHULHATUB. — 4 Oaiuia.

b) ApryMeHTHPYH, MOYeMYy HY>KHO MPUHSITH TO UM HHOE PEIICHUE U KaK OHO MOKET
HOBJIMATH HAa OM3HEC KOMITAaHUU. — 3 OaJuia.

Jomamnue 3aganus no teme: «AHaau3 R&D-npoexToB papmaneBTHYCCKONH KOMIIAHUN

3agaual

Chopmupyii u paccuuTail MOJICKYJISIPHBIN MalTUIaiiH (B MOJIEKYIax U % OT BCEX OTKPBITHIX
Monekyi). BBeau id Monekyibl, kKoTopas Oyaer npeasioxkeHa uig onoopenus fda. — 5 Ganos.

3anaya 2

Hanumm, xakue ycinoBHs JOJKHBI OBITH COOJIIOJICHBI M YTO JIOJDKHA CAeIaTh KOMITAHHS,
4yTOOBI B JJaJIbHENIIIEM MpenapaTt ObUT 0I00PEH U CMOT MPOJIaBaThCs B anTekax. — 2 Oaia.

Jomamnue 3aganus no teme: «Muaycrpus Oil&Gas»

BepTukanbHO HHTErpUpOBaHHas KOMIIAHHS CAMOCTOSITEIBHO 3aHUMAETCs MpOoILlecCaMH
Up-, Mid- u Downstream. B 0CHOBHOM MpPOU3BOIUT U MPOAAET TOIUTMBO: OCH3MH Pa3HBIX
MapoK U AU3EIb.

1. Tekynmue MOITHOCTH KOMIIAHWUHM TIO3BOJISIOT TpaHcmoptupoBarh 1400-1700 mutH
Oappeneii HepTH B CyTKH.

2. B kosre 2022 roga y KOMITAaHHH B30PBAJIUCh Oaku ¢ HEPTHIO — OHA MOTEPsIa YacTh
xpanunuma. JloctynHele MomrHocTH cHu3WIHCh Ha 30% ot umeronmuxcs 60 000 muH
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Oapperieit Ha MecCsIII.

B mapTte mianupyercs moctaBKa HOBBIX HE(PTEXPaHWIHII, KOTOPIC YBEIUYAT MOIIHOCTH
1o 47 000 mutH

Oappeneii Ha Mecs1. OOBIYHO B TEUEHUE MECSIa KOMITAHUS MOJIHOCTBIO pealin3yeT HedTh U
3amacoB HE OCTagTcsl.

3. HedrenepepabaTpiBaroniye MOIIHOCTH NO3BOJIAIOT oOpabarteiBath 1200-1800 muH
Oappeneil B CYTKM HpU YCIOBHH, YTO OOOPYIOBAaHHE €KETOJHO PEMOHTHUPYIOT, HHaYe
MoIHOCTH cHIKatorces 1o 1100-1600

MIIH Oapperneii B cyTku. [lociennuii pas cepBucHOE 00CTyKUBaHHE 000PYAOBaHUS OBLIO
B KOHIIe ieka0ps 2022 ropa.

4. Komnanus nepepabatbIiBacT He()Th U MPOU3BOAUT TPU BUAA MPOIYKIMH: OCH3NMHOBOE
tormmBo AW-92, G6enszuHOBoe TormmBo AM-95 m nmuzenpHOEe TormmBo. Mupopmamuio 1mo
MPOAYKIIMHA MOKHO ITOcMOTpeTh B Excel-npunosxennu B Tabmnuie 2.

5. Copoc Ha MPOIYKIMIO TOCTaTOYHO BhICOKMUA M coctaBisier 1800-2000 mun Gappeneit
B CYTKHU.

6. 1000 Gappeneii 10OBIBAIOT MPUMEPHO 32 1 MUHYTY.

3a 1 pa3 tpancnoptupyror munumyM 10 000 Gappeneit, Ha 3T0 yxomut 1 wyac. Ilocne
TPAHCIOPTHPOBKH HE(PTH MEPEMEIIAI0T B XPAHUJIHIIE, U 3TO 3aHUMaeT 10 MUHYT.

1 Gappenp mepepabaThIBalOT 32 pa3HOE BpeMs B 3aBUCHMOCTH OT BHJA HMPOIYKIUH.
Bpewmst MmoxkHO mocMoTpeTh B Tabimue 2. Ha mpomsBoactBe 40 exuHUI] 000pyAOBaHMS, U
Omarogapss 3TOMYy MOXHO OJHOBPEMEHHO IiepepabaTeiBaTh HE(PTh B pa3HbIC BUIBI
MIPOAYKIIUU.

JuctpuOynus oT 3aKasa 10 MOCTaBKH 3aHUMAaeT / THEH, a CpeIHH 3aKa3 cocTaBisieT 1 MitH
Oapperei.

7. CMeHHOCTh paboThI Ha BCeX IMpoleccax, KpoMe AUCTPHOYIUH, — 2 CMEHBI IO § 4acoB.
CmeHa y nuctpuOynnu — 8 4acos.

Osnakombes ¢ nHpopmanueit B Excel-npunokenns Ha nucte «J]aHHBIC.

« TABJIMLIA 1: cpennecyTouHblit 00bEM 100b1YM HE(DTH 3a MEPUOABL. 37€Ch XPaHATCS
JaHHbIE 32 TUMHWYHBIA TOJl KOMIIAHUHU, MO3TOMY IO HUM MOXHO PacCuUTaTh MOIIHOCTH
(Capacity).

- TABJINLA 2: xakue HeTEenpOTyKTHI IPOU3BOIUT KOMIIAHUS U HH(POPMAITHIS O KaKI0M
U3 HHX.

Jns ynoOHOM HaBurauuy TaOIMIbl CrpyNnUpoBaHbl. UTOOBI PacKpbITh CTPOKH, HAKMU
3HaK +.

3agauya 1 — 3 Ganna

Ha ocHoBe pmaHHbIXx u3 ycnoBus u  Excel-mpunoxkenus mnocuurtail —Tekyuiue
IIPOM3BOJICTBEHHBIE MOIIIHOCTH U HAal/IM y3KO€ MECTO.

3apauya 2 — 2 Ganna

Beenu B mone Ha nucte «PemeHue» y3koe mecto (Hampumep, nooOsya). Ha ocHoBe
JONIONTHUTENbHON HMHpOpManuu cruenaid  pacy€rsl M cPopMynupyll pEeKOMEHIAIMH I10
pacIIMpEeHHI0 Y3KOro MecTa.

3agauya 3 — 2 Gamna

PaccunTaii onTHMabHBINA MPOU3BOICTBEHHBIN TUTaH (naHHbIe cM. EXcel).

Jdomamnue 3aganus no teme: «OUHAHCHI.
IMoacyéT MHBECTHIIMOHHON NMPUBJIEKATEIbHOCTH BHYTPEHHET 0 TYPU3Ma)

BBOJHBIE JAHHBIE

CKOJIBKO JIeHET MMOHAJ00UTCS Ha 3aIlyCK MPOeKTa

VY4acTok 3eMJIM MMOKYNAaTh HE HYKHO: FOCYJIapCTBO BBLAEIHIIO €ro OECIUIaTHO B KayecTBE
JBTOTHI B paMKax MporpaMMBbl pa3BUTHA Typu3Ma Ha JlanbHeM Bocroke.

Jnist 3amycka mpoekTa noTpeOyroTcs BIOKEHUS:
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—> 2 MHIUTHOHA pyOIeil Ha UCTOPUKO-KYIBTYPHYIO SKCIIepTU3Y y4yacTka. [loTeHImanpHo
Ha 3TOH 3eMJie MOTJ1a ObITh CTOSTHKA alfHOB, TO3TOMY HYKHO HCKJIIOUUTH (DAaKT TOTO, YTO YHaCTOK
ABIISIETCA O0BEKTOM KYJIBTYPHOTO M apXEO0JIOrHYecKoro Hacieaus. TBos KoMaHaa yKe MpoBesa U
OILIaTUIIA SKCIIEPTU3Y.

— 80 MWLIMOHOB py6ueil Ha CTPOMTEIBbHBIC MaTepHalbl. VIX HYKHO 3aKasbiBaTh Ha
MaTepUKe, I03TOMY JIoCTaBKa (JlorucTuka U xpaHeHue) coctaBuT 100% oT croumocTu ToBapa.
TBost KOMaH/1a pelInia BHECTH MOJHYIO MIPEIOIUIaTy 3a MaTepuaibl: [0 MPOrHO3aM, IEHbl MOTYT
MOBBICUTBHCS, @ 3TO 3HAYUT, YTO MPHUAETCS OOJbIIE 3aIUIaTUTh 32 MaTepUAJIbl, €CIM HE BHECTH
JEHBTU Cpaszy.

— 40 MuIMoHOB py6ueii 3a paboTy cTpouTenbHOl Gpuraasl. Omnara pa3ouTa Ha 2 YacTH:
50% — no Hayana cTpouTenbHbIX pabor u 50% — mno 3aBepumieHuu. [lo mporuosawm,
CTpouTeNbHbIe paboThI 3aliMyT | TO.

Kak 0yaer paéoTaTh rocTHHHIA MOCJIe OTKPBITHS
Pabounii ce3on anutcs 4 mecsna. B pamkax 3amaun OyneM cUMTaTh, UTO B KaKIOM
Mmecsie 1o 30 gHeil.
Oxmmaercsi, 9TO BeCh MEPHOJ TOCTHHHIA OyneT 3arpyxkeHa Ha 100%: Typusm Ha
Jansaem BocToke nmonymnsipeH, a TOCTHHHIIA MIpeaaraeT KoMGOpPTHBIEC YCIOBUS AJIS OT/IbIXA.
—  Borene20 JIBYXMECTHBIX HOMEPOB, CTOUMOCTb KaXkJI0T0 32 HOUb — 25 THICSY pyOIei.
B cTouMocCTh BKIIFOUEH 3aBTpAK.

OnepannoHHbie pacxoabl
B niepuos paboThl rOCTHHHIIBI
50 ThIcSY pyOIIei B IeHb — €KEHEBHOE 00CITY’)KUBAaHHUE: OTOILICHHE, CBET, 3aBTPAKH.
CymMa He 3aBUCHUT OT KOJTMYECTBA TOCTEH.
— 1 MWUIHOH pyOusield B Mecsill — pacxo/ibl Ha MEepCOHAll: MOBapa, KIMHHUHT, OXpaHa,
TPaHCIIOPT.
CyMMa He 3aBUCHUT OT KOJIMYECTBA FOCTEH.
Hepaboune Mecsiipl TOCTUHHIIBI
B utoHe rocTHHHUIlY HYKHO MOATOTOBUTH K OTKPBITHIO, B HOSIOpE — K 3aKPBITHIO.
Pacxoppl B 9TH Mecsibl cocTaBisitoT 350 Thicsia pyOIeit.
—  C nexaGps 10 Maii BKIIOYHTEIBHO OCTHHHIA He PabOTaeT, OXHAKO eKEMECSIHBIC
pacxo/bl Ha OXpaHy, OTOIUICHHE U mojiepkanue cocTapstoT 200 Teicsd pyOIeH.
JlonomHUTEIBHBIE PACXO/IbI
— 20 MWUIHOHOB pyOmeit Ha PEMOHT TOCTHUHUIIBI B CBS3U C OCOOCHHOCTSIMHU KIJIMMATa.
[Inanupyercs yepes 5 n€T mociie BBEACHUS B HKCILTYaTALHIO.

2 MWUIMOHA PyOJield — eXeroJHbIe HENpPeIBUICHHBIC PAcXOJbl: PEMOHT, 3aMEHa
000pyI0BaHus, MOKYIKA PACXOJIHBIX MAaTEPUAJIOB.
3AJAYHN

3amaua 1 — 5 OamioB

CraBka TUCKOHTHpOBaHUS cTabmibHa U coctaBnsgeT 12%. Paccunrait NPV npoekra 3a 10
JIeT.

3amaua 2 — 2 Gamia

Paccunraii MakcuManpbHOE HM3MEHEHHE CTaBKU JIUCKOHTHUPOBAHUS, YTOOBI TMPOEKT OBLI
NPUOBUIBHBIM.

3amaua 1 — 3 Gamna

3HaKOMOE TYPHCTUYECKOE areHTCTBO COOOIIUJIO, YTO HEKOTOpPbIE TYPUCTHI XOTEIH OBl
MPOBECTH HA OCTPOBE HOBOTOJHHE TMpPa3JHUKU. XOTh TpyIa TYypuUCTOB obemiaer OBITH
HEOOJIBIIIOHN, HO CITPOC KaXKIBIH TOJT JOIHKEH OBITh CTAOMIIBHBIM.

1. B TedeHue sHBaps OXKKUAaeMasi CpelHsIs 3arpy3ka TOCTHHHIIBI OyeT cocTaBusaTh 21%.

2. 3uMoii oToruieHne OyAeT OoJjiee MHTEHCHUBHBIM, YeM B OCTaJbHBIC CE30HBI, MOATOMY
eXeJIHEeBHOE 00CITYKUBaHUE TOCTUHUIIBI COCTABUT 75 ThICAY pyOeil.
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3. lleHa npoXUBaHUS OCTAHETCS TAKOW XKe — 25 ThICSY pyOsIel 3a CyTKH.

YTo HYKHO cleNaTh

Omnpenenu, €CTh U CMBICJ IPUHUMATh TPYIIIY TYPUCTOB B SIHBape M OTKPBIBATDH JI HUX
rOCTHHHUILY. YTOOBI IPUHATH BEPHOE pEIICHHE, YYUTHIBAl MPUOBUILHOCTH TOCTUHUIIBI B SIHBApE B
ciry4ae paboThlI.

3angaua 2 — 4 Gamna

To ke TypUCTHYECKOE areHTCTBO COOOIIMIIO, YTO 3arpy3ka B JIETHUH CE30H C OOJBIION
BEPOSATHOCTHIO HE Oy/IET MOJTHON U OyeT BapbHpOBAThCS MO MecsiaM. Tebe HeoOX0IMMO 3aHOBO
OLIGHUTH IPOEKT.

JlaHHBIE BEPOATHOM 3arpy3KH 110 MeCALAM:

65%
50%
'
MIOJb ABIYCT CEHTABPL OKTAEPb

MomHO osMAaTE, YT Takas Harpyska DyneT crabuneHoR B TeueHue cnegyrowmx 10 net.

CTaeka BMCKOHTH POEAHWA HE MIMEHWTCA.

Yro Hy:kHO caesaTh: Paccuntaii, okyrutcest i mpoekT 3a 10 et (NPV 3a 10-netHuii nepuon).

2 0J10K 3a1aHUH

3anaya 1 — 4 6anna

AHanu3 pbIHKa 110Ka3aJjl, YTO CIpPOCca U MHTEpEca CO CTOPOHBI TYPUCTOB XBaTUiIO Obl Ha 100%-
HYIO 3arpy3Ky rocTiHHLbL. [IprdrHa HU3KOM 3arpy3ky — Iuioxas JIOTHCTHKA. B 0cHOBHOM J100pathes
10 octpoBa MOHO M3 HOkHO-CaxanuHcka Ha caMOJIETe, KOTOPBIH JIeTaeT pa3 B CyTku. B camonére
MakcuMyM 100 1mocaiouHbIX MECT, OOJIBIIIMHCTBO U3 KOTOPBIX OBICTPO PACKYIAIOT MECTHBIE YKUTEIH,
KOMaHIMPOBOYHBIE 1 BOCHHBIE.

Typucram B cpeaneM gocraéres b 12% ot Bcex OUIeToB Ha CaMOJIET.

YT0 HYKHO ceJ1aTh

[Tocuwnraii, CKOILKO HY>KHO JI€NaTh JOTOJIHUTEIBHBIX PEHCOB B JIEHb, YTOOBI HA OCTPOB MOKHO
ObLIO JOCTaBUTH OOJIBbILIE TOCTEH M 3arpy3uTh rocTHUILy Ha 100%.

UéTtko chopMynupyil cBOE MpeArosokeHne KacaTeIbHO CpoKa MPOXKUBAHUS U MIEPUOUIHOCTH
NPUIIETA, OCHOBBIBAACH HA ITYHKTE 1 HIKE.

[Ipenmnonoxum, uro:

1. B TEIUIBIA CE30H (C HIOJIA IO OKTSAOPh BKITFOYHUTEIHHO) erHast CpeHsis 3arpy3ka — 40%;

OTO 03HAuaeT, 4To BpeMsl, MPOBEIEHHOE B OTENIE TYPUCTaMH, PaBHO NMEPUOANYHOCTH NPHUIETA
camonéra. Harpumep, ecinu TypuCT KHMBET B oTene | JIeHb, cCaMONIET MpUiIeTaeT KaKIblid J€Hb, €CIIU
CaMOJIET IIPUJIETAET pa3 B HEJIEIIIO — TYPUCT JKUBET B OTEJE 7 THEH U T. 1.

2. B CpeHEM B OJTHOM MOJIOBHMHE HOMEPOB MPOXKUBAET 2 YEIOBEKa, a B PYroil MOJI0BUHE — IO
OJTHOMY YEJIOBEKY;

3. MeCTHbIE JKUTENM, KOMaHMPOBOYHBIE U BOEHHBIE MTPOJIOKAT BBIKYIATh 88% Bcex MeCT Ha
BCEX pelicax Mo ATOMY MapIIpyTy.
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3agaua 2 — 3 Gayuta

Peiicpl Ha OCTPOB CYOCHIMPYIOTCS TOCYAAPCTBOM, M aBUAKOMIIAHHS HE MOYKET CAMOCTOSATEIHLHO
J00aBUTH IOTIOTHUTENBHBIN peiic, TaK KaK B TAKOM CiTy4yae OuiieTsl OyayT O4eHb JOPOTrHMMU. Thl XOUelllh
00paTUThCS B TOCYIApCTBEHHBIE OPTaHbl M IIOTPOCUTH CYOCHIHIO Ha JIOTIOJTHUTEIILHbIE PEHCHI.

Yo HY:KHO C1eJ1aTh
Harmmmm npadt muckMa B TocyIapCTBEHHBIH OpraH.
HHCcTpyKuys 110 HANKMCAHUIO TMCbMA

Llenb mucbMa: 3ampocuTh CYOCHAMPOBAHUE JIOTIOHUTEIBHBIX PEHCOB U CHENATh TOCTUHUILY
JIOCTYITHOM U1 TYPUCTOB B BHICOKUI CE30H.
Kpurepnu omieHKH 1 cTpyKTypa nucbMa — 3 Oara
1. ®opmanbHOE IPUBETCTBHE M CTPYKTYypa mucbMa — (0,5 6asia.
+ CaMOCTOSITeIIbHO HAalTH OpraH, B KOTOPBIA HY>KHO oOpamiatbes. Hammucars ero HasBaHue u
TeMy MHChMa.
Hammcare BexmiBOoe M OQHIMAIFHOE MPUBETCTBUE, KOTOPOE COOTBETCTBYET CTaHAAPTaM
JIETIOBOTO OOIIICHHUSI.
Ecnm u3BecTHO, yKa3aTh JOJLKHOCTD M MM I1OJTy4aTessl MUChMA.
2. Ommucanue roctuaunbl — 0,5 6aa.
Kparko, HO éMKO onmcaTh FOCTUHHUILY, €€ OCOOEHHOCTH M YHUKAIbHOCTb. [loueMy TypucTbl
BBIOMPAIOT UMEHHO €&?
He yriyonsiteest B AeTanu, a qath oOIiee MmpeicTaBieHe, 9To0bl OKa3aTh, IOUYEMy MPOSKT
3aCITY>KUBAET MOJICPHKKH.
3. Onucanue npodseMsl U e€ NoTeHIMabHbIe nocaeactsus — 0,5 damna.
« $IcHO W JOTMYHO M3MOXKHUTH MPOOIEMY: KOIMUYECTBO PEHCOB OrpaHHYEHO, a 3TO BIMSET Ha
JOCTYITHOCTB JUIsl TYPUCTOB.
« TlosicHUTB, KaKKe MOCIEACTBHS 3TO MOXKET UMETh JUIS OTENS U PErHoHa.
VYkazarsb, mouemy 31a rpoliema BaykKHa He TOJIbKO JUIsl OM3HEca, HO U JUIs TOCyAapCTBa.
4. Onucanue npochObl U aprymeHTanus — 1 Gas.
ScHo chopmynupoBaTh 3arpoc Ha CyOCHIMPOBaHUE JOTIOTHUTEIBHBIX PEHCOB.
« IlpuBectu 1-2 aprymeHra, moueMy rocyapcTBy BBITOJJHO NOAJAEP/KAaTh MHULINATUBY.
ApryMeHTbI JOJDKHBI OKa3bIBATh JOJITOCPOYHYIO BHITOY JUISl PETHOHA U 3KOHOMUKHU.
5. 3axmouenne — 0,5 Oamia.
BexmmBoe 3akioueHre ¢ MpeaiokeHHeM Ha JabHelIee COTPYAHUYECTBO MM OTKPBITHIN
JMaIor.
[oanucek oTnenpHbIM ad3a1ieM: UMsI OTIPABUTENS M KOHTAKTHAs MH(OPMAIIUS JUIs CBS3U.

Kak nosryuuts MakcuMaIbHbIN 0aJ11

— Hyxno cobmocTu CTpyKTypy MHCbMA: IIPUBETCTBUE, OIMCAaHME, IPOChOa,
APryMEHTAIIWs, 3aKITIOUCHHE. — 7 SICHO ¥ JIOTMYHO M3JI0KUTH IPOOJIEMY H PELIEHHE.
[TpuBoauTh yOemuTeNnbHblE M YETKUE apryMEHThI, JleflaTh AaKLUEHT Ha BBITOJE IS
rocyapcTBa.
IIpumepHoe 3axaHue 1/ IPOEKTA
IIpoekTt

[leHTpanbHBI YHHUBEPCHUTET 3allycKaeT mnporpaMmy «CTpaTeruyeckuil B3IVIL» Cpeau
On3HEeC-COOOIIECTB.

Mpbl oTOOpaii KOMIAHUM, KOTOPBIE XOTENIH Obl OOpPaTUTHCA 3a CBEXHUM
B3IVISIIOM U DKCHEPTU30M K CTYJEHYECKUM KOMaHAaM.

CyTb mpoekTa

Bce 5T KOMNaHUM IJIAHUPYIOT PACHIMPUTH OM3HEC U BBHIUTH HAa HOBbIE PHIHKH. VM
HY>KHa TTOMOIIb B CO3/TaHUHU JIE€TAIBHO TTPOPa0O0TaAaHHOTO TUIaHA JICHCTBUIA.
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3amaya

* Jlo 3 nekabpst 23:59 monenuThcs Ha KOMaHAbI OT 4 10 6 4YelIoBEeK BHYTPU CBOEH
aKaJIEeMUYECKOU TPyMIbl 0a30BOT0 MJIM OCHOBHOTO YPOBHsSI. YKa3aTh YYaCTHUKOB HY>KHO B
TaOJIMIIC O CCHUIKE.

* 4 nexaOps 3aliTH B Ty e TaOJMIly M Y3HATh Ha3BaHWUE KOMITAHHMH, KOTOpas
oOparuiiach 3a TOMOIIBIO K Ballleil KOMaH Ie.

* Pa3paboTaTh IJIaH AKCIIAHCHH JIJI1 KOMIIAHWH, BKJIIOYUB B aHAIM3 6 OJIOKOB:
CTpaTerusi, MPOIYKT, ONEpaldd, MApPKETUHT, IOHUT-3KOHOMUKA ¥  (DUHAHCHI.
[TogpoGHee o OyoKax YWTall HIKE.

[1nan TBOEM KOMaHJIbI MOXKET CTaTh PealbHOM OCHOBOW JJisi pa3BUTHSI OM3HECA, TOATOMY
MOJXOIUTE K 33Jja4€ MAaKCUMaJIbHO MPAKTUYHO U KPEATUBHO, UCMOJIb3YUTE BCE BO3MOKHBIC
HOJIXOMIHI.

VY auu B co3ganuu ctpareruu!

JamuTa mpoexTa

1. Banuimch BMECTe CO CBOE KOMaHIOW Ha OJIMH U3 JOCTYMHBIX CIOTOB Yy
CBOEro ceMHHapucTa. YeM paHbIlle BBl 3TO CIETAETe, TEM OOJIBIIIE MIAHCOB BEIOPATH
WHTEPECYIONIYIO BaC UHIYCTPHIO.

2. Kaxnplii wieH KoMaHIbl JOJDKEH 3arpy3uth B LMS:

« mpesentanuto PowerPoint 8 popmare PDF;

«  Excel-¢aiin ¢ pacuéramu.

3. BMmecTte ¢ KOMaHIHOW 3alIUTH MPE3EHTAIIMIO Ha CABOCHHOM mape Ha 15-if Hexene y
cBoero ceMuHapucra. Ha Beictynnenue naércs He 6oiee 12 MuHyT.

Ecnu Th1 3200511 1 HE CMOXENTb MPUUTH HA Tapy, TO 005S3aTEIHHO COOOIIN CBOEMY
ceMHHapucTy 3apaHee. OH pacCKaXkeT, KOrJla U KaK Thl CMOXKEIlb 3allUTUTh T'PYHIIOBOI
MPOEKT.

CTpyKTypa mpe3eHTaluu

* Cnaiig 0. CoctaB KOMaHIBl W Ha3BaHUE TMPOEKTa (MOXKETe MPHUIYyMaThb KPEaTUBHOE
Ha3BaHUeE).

> Cnaiig 1. Executive summary. Kpatkwuii BeIBOZI 13 Beero mpoekta B ctuiie Elevator pitch.

* bnok 1-6. Munumym 1 ciaiil Ha KaxAblii M3 MEPEYHCICHHBIX HUXE OJIOKOB.
OrpaHudeHus CBEpXy M0 KOJIMYECTBY CJAilIoB HET, HO €CTh OrPAHUYEHHUE 110 BPEMEHU
— 12 wMuHyT, nNO3TOMY WHCHONB3yHTe mpuiaoxkeHus (Appendix) st J060H
JIOTIOJIHUTENBHON MH(POpPMAIH, KOTOpast MOXKET oTpeboBaThCsl BO Bpems Q&A.

Kpurepun ycnemmnoii craun npoexra

1. McuepnsiBaroniue, HO He Neperpy>KeHHbIe TEKCTOM ciaiapl. Craiiibl opopMIIeHbI
B CTUJIE KOMIIAHUU C COJIEP>KATeNIbHOM (B TOM YHUCIe KOJMYECTBEHHOI) MHpOopMaluen Ha
OCHOBE OTKPBITBIX HICTOYHUKOB IO Ka)KI0MY U3 OJIOKOB aHaJIN3a.

2. KauecTBeHHasi U OTpENETUPOBAaHHAs 3aIlUTA IPOEKTA.

3. AkTuBHOE ydacTue B Q&A Ipyrux KOMaH/I.

BJIOKU AHAJIN3A

Brox 1. Ctparerus

* (CHauaJia onpeeIuTeCh C HOBBIM PETHOHOM U ITPOIYKTOM. BbiOepuTe 11e51eBoii peruoH
Y IPOIYKT

JUJISL SKCIIAHCHKM KOMITAHWH, TPUMEHHB CIEAYIONIME HHCTPYMEHTHI aHanu3a: 3C-aHaius,
PESTEL-ananu3 BHemHel cpeapl (MM apryMEeHTUPYITe CBOM albTepHATUBHBIN (PpeiiMBOpPK)
Y OIIEHKA MMOTEHIIMAILHOTO 00BhEMa PhIHKA.

* OleHUTe KOHKYPEHTHYIO Cpely, UCTIONb3ys aHanu3 5 cui [loprepa miam anaor.

* TIpemmoxuTe ONTUMAIBHYIO CTPATETHIO BBIX0/1a HA PHIHOK: CIIUSTHUE U TIOTIIOIICHUE
(M&A), co3nanue HoBoit kommanuu (In-House), maptuépctBo (Partnership) wim
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coBMecTHOe npeanpustue (Joint Venture).

* OueHHUTE TMOJIOKEHHE W MEePCHEeKTHBBl KoMHaHuW, wucnoib3dys SWOT-ananus wim
aHaJIor.

* Hcnone3ylite meton Competitor-Based Pricing u onpezaenvre onTuManibHbII
LIEHOBOMH /1Mara3oH, ¢ KOTOPbIM Bbl PEKOMEHYETEe KOMIIAHUM BBIMTH Ha PHIHOK.

Brok 2. [Tpozykt

* ONnUIIMTE HEHHOCTHOE NPEIJIOKEHNE MTPOAYKTa: KIIFOUEBbIE XapaKTEPUCTUKHU
M TMPEUMYIIECTBa, OCHOBHBIC IMOTPEOHOCTH IEIEBOM ayJUTOPHUHU, KOTOpBIE peIIaeT
MIPOJIYKT, a TaKkKe chopMyJIUpyiTe YHUKAIbHOE TOPIrOBOE MPEI0KEHHUE.

* [loctpoiite kapty kimeHTcKoro mytu (CIJM) ¢ yuéTrom pernoHaIbHBIX OCOOCHHOCTEH.

* Onpenenure  ONTUMAJIBHBIA  1IEHOBOM  AMana3oH,  OPUEHTUPYSCh  Ha
MOKYyNaTeJIbCKYI0 criocoOHOCTh HaceneHus B peruoHe (Value-Based Pricing), ctpykrypy
JIOXOZI0B M PAcXOJIOB LI€JIEBOM ayIUTOPUU WM Apyrue runoressl. Her HeoOxoaumocTu
CaMOCTOSITEJIbHO IIPOBOJIUTH OMPOCHI HACEJICHHU S, TOCTATOYHO CAENAaTh aHAIN3 OTKPBITHIX
JAHHBIX.

biok 3. Onepanyu

> Onumure Ou3Hec-mpouecchl, oOpasyromme Vvalue-chain Bamieli KOMIaHuM B HOBOM
pETHOHE.

Ecnu 310 pesnieBaHTHO K Keiicy, omummurte, kak value-chain wosoro
MPOJYKTa BCTPOUTCS B CymIecTBYIoUMid value-chain kommnanum.

* CocTaBbTe CTPYKTYPY PacxoJ10B, HEOOXOAUMBIX JJIsl BeICHUs1 OM3HEeca: KaluTalbHble
Y OTIEpallMOHHBIC 3aTPATEHI.

* OueHUTE KJIIOYEBble TOKa3aTelnd APPEKTUBHOCTH MJI ONEPallMOHHBIX
METPHUK U pACCUUTANTE WX 3HAUEHUS, UCIIOIB3YsI CBOM MPEANOCHIIKH.

* Hcnons3yiite Meton Cost-Based Pricing u ompenenutre OnNTHUMAalbHBIA 1I€HOBOM
JIMara3oH, ¢ KOTOPbIM BBl PEKOMEH1yeTe KOMIIaHWW BBIUTH HA PHIHOK.

brok 4. MapkeTnHr

* OnuimuTe KaHaiabl IPUBJICYEHUS KIMEHTOB U AucTpuObonnu. Ouenure 3ppekTUBHOCTD
OCHOBHBIX KaHaJOB, Ipeanonoxus CAC u KOHBEpCHIO.

* OueHute U 000CHYWTE, KAK M3MEHEHHUE IIEHBI MMPOAYKTA MOXKET MOBIUATH HA TIOBEJICHHE
MOTpeOuTENeH.

Het HEoOX0mMMOCTH POU3BOAUTE PACUYETHI DJTACTUYHOCTH CITPOCA 1O LIEHE, HO HYKHO
crenaTh OMHApHBIM BRIOOP O TOM, 3JIACTUYEH JIM Balll CIIPOC UJIN HET.

* CocTaBbT€ MAapKETHHIOBYIO BOPOHKY IPHBIICYCHUS KIHECHTOB.

> Cohopmymupyiite Marketing mix, ucrnons3ys ¢peiimBopk 4P.

biok 5. FOnuT-3k0HOMHKA

* PaccunrailTe IOHHUT-DKOHOMMKY Mpoaykra. Mcnonb3yWTe IeHy, KOTOPYIO BBI
OTpeNeNUiI U3 IIEHOBBIX JUana3oHoB O0okoB 1, 2 u 3.

* [lpoaHanu3upyiTe TMOKa3aTeId IOHUT-DKOHOMUKH, CpPaBHUB C  OTPACIEBBIMU
CTaH/IapTaMH.

brox 6. dunanch

* Ilpeanonoxkure, Kakoi O0O0BEM TMEpBOHAYAIBHBIX WHBECTUIIMA HEOOXOIUM IS
peanu3anuy MpoeKTa.

* CocTaBbTe IETAIBHBIN PAaCUYET JAEHEKHBIX IMOTOKOB IPOEKTAa HA OCHOBE CTPYKTYpPHI
JIOXOJI0B U PacX0J0B, KOTOPYIO BbI OIIPEIECIIMIIN BBILLIE.

* IlpoBeaute ¢uHaHCOBBIN aHanmu3, paccuutaiitre NPV, nepuosn okynaemoctu, IRR.

* JI7s1 OLIEHKU CTaBKHU IUCKOHTUPOBaHUs BbIosHUTE Mouck «WACC Ha3BaHHE KOMITAHUU
nporHo3 2025». [TomHuTe, 4TO CTaBKa AMCKOHTUPOBAHUSA J0JKHA ObITH OOJIbIIE, YeM TEKYIIast
KJIFOUEBAs CTaBKa BHYTPU CTPaAHbI BAILIETO NMPOeKTa. Eciy TyT BO3HUKHYT BONPOCHI, CIAEIalTe
COOCTBEHHOE MPETIOTI0KECHUE
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WM o0paTuTech K CcBoeMy cemuHapucty. [lemats cobctBeHHble pacuétei WACC
(Weighted Average Cost of Capital — cpenneB3BelieHHass CTOUMOCTD KaluTajia) He HyKHO.
> Cpenaiite QUHATIBHYIO PEKOMEH/IAINIO JIJIS KIIMEHTA.

IIpumepHbIe 3a1aHUsA 1JIs1 KOHTPOJIbHOMN PpadoThl

1. 3anmanue: HazoBuTe kimtoueBoi aneMeHT value proposition B uaxyctpun Retail.
OTBeT: yHUKaJIbHOE TOPrOBOE MPEI0KEeHNE/ yHUKATbHAS IEHHOCTD IS KJIMEHTA.

2. 3anmanme: Ykaxwure 3tan customer journey B FMCG, Ha KOTOPOM MPOUCXOAUT
MOBTOPHAS TIOKYIIKA.
OtBert: ynepxaHue/peTenuus/retention.

3. 3anmanwme: Kakoii pakrop B supply chain management Healthcare Bnusier Ha
pacrpenesieHue JeKapcTB?
OtBer: perynsnun/regulations.

4. 3ananue: HazoBuTe METpUKY, U3MEPSIONLYIO BpEMs OT 3aKa3a J0 MOCTABKH B
Oil&Gas.
Orser: lead time.

5. 3anmanme: Kak Ha3pIBaeTCs METO ONITUMU3AIMH IPOU3BOJICTBA, UCTIONB3YEMBIN B
Metals&Mining it ycTpaHeHUs TOTEPh?
OtBer: LEAN/LEAN-M€eTO0IOTHS.

6. 3anmanue: Ykaxure GUHAHCOBBII MMOKA3aTellb, YUUTHIBAIOLINI BPEMEHHYIO CTOUMOCTh
nener B Real Estate.
OtBet: NPV/Net Present Value.

7. 3amanme: HazoBute KOMIOHEHT 0T4YETa 0 MPUOBUIIX M yObITKax B Financial
Intermediation.
Orser: P&L/Profit and Loss.

8. 3amanme: OOBACHUTE CTPATETHIO BXO/a Ha PBIHOK B Transportation, CBSI3aHHYIO C
KOHKYpEHIUEH.
Ortser: target market competition/TapreTupoBaHne KOHKYPEHTHOTO PhIHKA.

9. 3anmanue: YkaxuTe HHCTPYMEHT aHalu3a BHewHel cpeasl B TMT 11t olleHKH yrpo3 u
BO3MOYKHOCTEM.
Otset: SWOT.

10. 3apmanme: HazoBute THII IpoayKTa B Software, KOTOpBII BKIIIOYAeT ITUPPOBHIE
pemenus ISl MOJIb30BaTeleH.
Ortger: digital/IT products/uudpoBsie MPOAYKTHI.

11. 3anmanue: Kak HazwsiBaeTcs nporecc ynpasinenus UT-undpactpykrypoii B Software
uist obecriedeHus Oecriepe0oitHoON paboThI?
Ortger: IT operations/UT-oneparuu.

12. 3ananue: YkaxuTe acnekT MapkeTHHra B Software, cBsizaHHbIN ¢ mpoaBmxeHuem IT-
IPOJYKTOB OHJIAMH.
Ortger: IT marketing/mapkerunr IT-mpoayKToB.
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3amanus 1J151 NPOMEKYTOYHOM aTTeCTANMM 10 JUCHHUILIMHE (MOTYJII0)

Ne 3ananue OTtBer Komnerennus | Unaukarop
n/n
1. Ha3zoBwuTe KIIT0YeBOi 3JIEMEHT IIEHOBOTO Value proposition / OIIK-7 OIIK-7.1
NPEJIOKEHNSI B PO3HUYHOM TOPTOBIIE. YHuKansHOe
TOProBoe
HpeIOKEHHIE
2. | VKaxuTe 3TAIl MMyTH KIMEHTa, CBA3aHHBIN C Retention / OIIK-7 OIIK-7.1
MTOBTOPHBIMU MOKYTIKaMU. Ynepxanue
3. Ha3oBuTe MHCTpYMEHT cerMeHTaluu CermeHnTanus 1o OIIK-7 OIlIK-7.2
knueHToB B FMCG. nemorpadun /
TIOBE/ICHHIO
4, YKaxxuTe KOMIIOHEHT MapKETUHT-MHUKCA, Price / llena OIIK-7 OIIK-7.1
OTBEUAOIIHI 32 IEHOOOPa30BaHUE.
5. HazoBute MeTpUKY yrpaBIICHHSI CLV / Customer OIIK-7 OIIK-7.2
neHHocThio knueHTta B FMCG. Lifetime Value
6. VYkaxure MeToJ] OTNpe/ieieHus] Kpyra 3ajiad | AHanu3 TpeOOBaHUM YK-2 YK-2.2
JUTSE MApKETHHTOBOTO aHAJTN3a.
7. HazoBuTe crioco6 y4éra orpaHndeHuit OnTumu3anus YK-2 YK-2.2
pecypcoB IIpH 3aIyCKe MPOAYKTA. OromkeTa
8. | YkakuTe MHCTPYMEHT MOUCKA Desk research / VK-1 YK-1.1
WHQOPMAIUH O PBIHKE. Honesbie
WCCIICI0OBAHNUS
9. | HasoBure mokasareib 3arpy3ku Utilization rate / OIIK-7 OIIK-7.1
MPOM3BOJICTBEHHBIX MOIIHOCTEH B Mining. Kos¢puument
UCIIOJIb30BAHHUS
10. | Vkaxure nIeMEHT LEMOYKH II0CTABOK, Bottleneck / Y3koe OIIK-7 OIIK-7.2
CTAHOBSIIIUICS Y3KUM MECTOM. MECTO
11. | HasoBure MeTOI ONTUMHU3ALUN LEAN / bepexxnuBoe OIIK-7 OIIK-7.2
IIPOU3BO/ICTBEHHBIX IIPOLIECCOB. MPOU3BOACTBO
12. | Ykaxure meto] cOopa nHGOpMAIH O Wntepsbio / [IIK-11A4 TITK-
Ou3HEC-TIpoOIIeMax MPOU3BOICTBA. Haburonenue AA4.1-V-1
13. | Ha3zoBuTe MHCTPYMEHT BBISIBIICHHS PUCKOB Risk matrix / MI1K-/1A4 [I1K-
B 1IEMOYKE MOCTABOK. Marpuna puckos NA4.1-Y-2
14. | Ykaxure criocob kinaccudukaiuy On3Hec- Kareropusamus no MITK-1A4 [IIK-
po0JIeM orepanu. [pUOpUTETY A4.1-Y-3
15. | Ykaxure npaBoBOi HHCTPYMEHT 3alllUThI [MarenT / JIunen3us OIlIK-8 OIlK-8.1
MHTEIJIEKTYaIbHONH COOCTBEHHOCTH.
16. | Ha3zoBure nokasareib J0XOAHOCTH NPV / Yucras VK-9 VK-9.1
naBectulnii B Real Estate. NpUBEIEHHAS
CTOUMOCTb
17. | Ykaxure METpUKY BHYTPEHHEH HOPMBI IRR / Buytpennsis YK-9 YK-9.1

JOXOOHOCTH ITPOCKTA.

HOpMaA JOXOAHOCTH
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18. | Ha3oBuTe mokasareiib Iepuoia Payback period / YK-9 YK-9.2
OKYTIaeMOCTH UHBECTHLINH. Cpok okymnaemocTH
19. | Vkaxure HUHAHCOBBIH OTUYET O MPUOBLIAX P&L / Otuér o YK-9 YK-9.1
1 yOBITKaX. npUOBLLSIX 1
yOBITKaX
20. | Ha3oBure OTUET O ABUKEHUHU JEHEKHBIX Cash Flow statement VK-9 VK-9.1
Cpe/ICTB KOMIAHUH. / OTYET 0 JABMKEHUM
JICHS)KHBIX CPEJICTB
21. | VKaxuTe METO aHAJIN3a YKOHOMHUYECKOM DuHaHCOBBIN aHAIN3 YK-9 YK-9.2
UH(OPMALIMH JUTS PEIICHUH.
22. | HazoBwure crioco6 000CHOBaHUS dunaHCOBast MOZIETH YK-9 YK-9.3
HKOHOMHYECKUX PEIICHU B TIPOEKTE.
23. | VKaxuTe HHCTPYMEHT OIICHKU PHCKa U Risk-return analysis / OIIK-7 OIIK-7.2
JIOXOJIHOCTU B (PUHAHCAX. AHaIM3 PUCK-
JIOXOJTHOCTh
24. | HazoBute npaBoBoii acniekT (PMHAHCOBOI MC®O / GAAP OIIK-8 OIIK-8.1
OTYETHOCTH.
25. | YKaxuTe METOJl KPUTHUECKON OLECHKH Bepudukanus YK-1 YK-1.2
(MHAHCOBBIX HCTOYHHKOB. JaHHBIX
26. | HazoBuTe MHCTPYMEHT CTPATETHYECKOTO SWOT-ananu3 YHK-03 YHK-03.01-
aHaNM3a KOMIAHUM. 3-1
27. | YKaxuTe METOJ] aHAJIN3a BHEIIHEH CpeIbl PESTEL-ananu3 VYHK-03 VYHK-03.01-
OpTaHM3aIUH. 3-1
28. | HazoBute cTpareruio BbIXojia Ha HOBBIT Market entry strategy YHK-03 YHK-03.02-
peiHOK B Transportation. / Crparerus BbIXoja V-1
Ha PBIHOK
29. | YkaxuTe METOJI aHaIM3a IeJIeBOi Competitive analysis YHK-03 YHK-03.02-
KOHKYPEHLUH B OTPACIIH. / Ananus y-2
KOHKYPCHIIHH
30. | Ha3oBuTEe HHCTPYMEHT CHCTEMHOTO CucremHas kapta / YHK-03 YHK-03.01-
MBIIICHHS JIISI CTPATETUH. Mind map V-1
31. | VkaxuTte crocob pa3paboTKH HopoxHas kapta / YHK-03 YHK-03.01-
KOMIUIEKCHOTO BHJICHUS TIPOOIEMBI. Roadmap V-2
32. | HazoBuTe METO/ BHISIBIICHHSI IPUYWH U Huarpamma YHK-03 YHK-03.01-
CIIEJICTBUI B IIpolieccax. Ucukassl / 5 mouemy y-3
33. | YKaxkuTe HHCTPYMEHT CTPYKTYPUPOBAHUS busnec-moens YHK-03 YHK-03.01-
MH(QOPMALUK O CUTYaLHH. Canvas y-4
34. | HaszoBure crioco0 mporHo3upoBaHHs CueHapHblil aHan3 YHK-03 YHK-03.02-
PHCKOB B CTPaTerHH. y-4
35. | VkaxuTe MeTOJ1 TNIaHUPOBAHHUS Resource planning / YHK-03 YHK-03.02-
JIEATENBHOCTH C YYETOM PECYPCOB. [lnanuposanue y-2
pecypcoB
36. | HazoBuTe anroputM MalimHHOTO O0YYeHUs Decision Tree / II1K-/1A3 TITK-
JUTS KITACCU(UKAITUH KIINEHTOB. Random Forest HA3.1-3-1
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37. | YKaxXuTe METOJ CTATUCTUYESCKOI0 aHaIn3a Perpeccuonnbrii [ITK-/TA3 MI1K-

JIaHHBIX B OM3HECe. anamus / A/B JA3.1-3-2
TECTHPOBAHHE

38. | HazoBure kputepuii BIOOpa anropurMa TouHoCTh / [I1K-/TA3 [I1K-

JUTSA 33]1a4U TPOTHO3UPOBAHUSI. Ckopocts / JA3.1-3-3
HNHurepnperupyemoct
b

39. | VkaxkuTe HHCTPYMEHT peallu3aliiiu Python / scikit-learn [I1K-/TA3 [I1K-
AITOPUTMOB MAITHHHOTO 00YYECHUS. AA3.1-V-1

40. | HaszoBure crioco0 WHTEpIpETAILIN buznec-otuér / [ITK-TA3 [I1K-
pe3yJIbTaToOB aHANIM3a I OU3Heca. Hawbopa HA3.1-V-2

41. | YkaxuTe METO. IepeBoia OM3HeC- Requirements [I1K-/1A3 [I1K-
TpeOOBaHUI B aHAIUTUICCKHUE 3a][aYU. translation / HA3.2-3-1

Tpaucnsauus
TpeOOBaHUI

42. | Ha3oBUTE KIIHOYEBYIO OM3HEC-METPUKY B MRR / Monthly [IK-J1A3 [I1K-
Software HHIyCTpUH. Recurring Revenue J1A3.2-3-2

43. | YKaKXuTe NpUHIMIT HHTEPIPETAINN S3b1k 6usHeca / bes [ITK-TA3 [I1K-
pe3yIbTaTOB JJIsI OM3HEC-TIOB30BaTENEH. TEXHUYICCKOT O HA3.2-3-3

»Kaprona

44. | Ha30BUTE MHCTPYMEHT BU3yan3allliu Tableau / Power BI TITK-J1A3 TTTIK-
JAHHBIX [T OTYETOB. HA3.3-3-2

45. | YKaKuTe METO CO3/IaHusI HHTEPAKTHBHBIX Drag-and-drop / TITK-JTA3 TIITK-
1auGopIoB. SQL-3ampockr JA3.3-V-2
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