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1. Kparkas xapakTepucTHKA JHCHUIIUHBI (MOAYJIs1)

Pabouas nporpamma nuctuuIuinabl (MOys1) «OCHOBBI OM3HEC-aHAIUTUKY (ITPENo1aeTcs Ha
WHOCTPAaHHOM fI3BIKE)» COCTaBJI€HAa B COOTBETCTBUU C (heaepaibHbIM TOCYAapCTBEHHBIM
00pa30oBaTebHBIM CTAaHIAPTOM BBICIIETO 00pa3oBaHus — OakanaBpuar no HampasieHuio 02.03.01
«MareMaTuka 1 KOMIBIOTEpPHbIE HAYKU», Mpoduib «[IpukiagHONl UCKYCCTBEHHBIN MHTEIIICKT,
YTBEP)KICHHBIN MpHKa3oM MMHUCTEpCTBA HAyKd M BbICIIEr0 oOpa3zoBanus Poccuiickoi
®enepanun Ne 807 ot 23.08.2017 rona.

N3yuenne pucuumiunbl (Moayns) «OCHOBBI OW3HEC-aHAIMTUKU (IIpernojiaeTcs Ha
MHOCTPAHHOM SI3bIKE)» HaIlpaBJICHO Ha (POPMHPOBAHUE BaXKHBIX HABBIKOB PabOTHI C JTaHHBIMH,
HEoOXOUMbIE JIsl YCHEIIHOM Kapbepbl. OCBOEHHE aHATUTUYECKUX METOAOB U MHCTPYMEHTOB
MO3BOJIIET CTYyJIEHTaM IPUHUMATh OOOCHOBAHHBIE PEUICHHS, YIydllaTh OU3HEC-TIPOLECCHl U
a/IalITUPOBATHCS K OBICTPO MEHSIOIIEHCS] SKOHOMUYECKOH cpefe.

MecTto tucuIIMHBI (MOAYJISA) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Hacrosmas nucuuniania (MOayJib) BKJIOYEHA B y4€OHBIH I1aH 10 MPOorpaMMe MOArOTOBKH
OakanmaBpuata o HampasieHuio 02.03.01 «MaremaTnka U KOMIBIOTEPHBIE HAYKH», MPOQPHIH
«[IpukinagHON MCKYCCTBEHHBIN MHTEIEKT» M BXOJUT B 00s3aTenbHy0 4acTh bioka 1, kak
JUCLUIUIMHA 110 BBIOODY.

Jucuumimza (Moysib) JocTynHa A udydeHus Ha 1 kypce B 1 cemectpe. Peanusyercs Ha
AHITIMICKOM SI3BIKE.

Henap wu3yyeHMss AUCHUILIMHBI (MOAyJisi): (QOPMHUPOBAHUE Y CTYJEHTOB HaBbIKOB
MNPUMCHCHUA AHAJTIUTUYCCKUX MCETOAOB U HHCTPYMCHTOB JISI MMOAACPIKKHU HNPHUHATHA ousHec-
pELICHUI Ha OCHOBE JJAHHBIX.

OcHoOBHBIE 3212a4H JMCUUILIAHBI (MOLYJIs1):

— (dopmupoBaHUEe 3HAHUH O TOM, Kak paboraeT OWM3HEC B KaXJIOH M3 OCHOBHBIX
I/IH,I[yCTpI/Iﬁ U KaKue pOJ'II/I/ (bYHKI_[I/II/I B HUX €CTb U Haubolee IIOITYJISAPHBI, 6I/ISH€C-TepMI/IHOHOFI/II/I,
crienuGUIHYIO ISl HHAYCTPUHU; CBOOOIHOE UYTCHUE U aHAJIN3 OM3HEC JIUTepaTypy U HOBOCTH,

— (dopmupoBaHUEe YMEHUS 3a]1aBaTh BOMPOCHI 110 CUCTEME Mece, YTOOBI MTPOIyMBIBATh U
AHAJIN3UPOBATH I/IH(I)OpMaLII/IIO Haliepea, packKiiaablBaTb PCHICHUA I 6I/I3HCC-HpO6HeM C
NpUOBUIBHOCTBIO M TPU 3alyCKe HOBOIO MPOAYKTA/BBIXOJA HA HOBBIM PBIHOK B pPa3HBIX
UHYCTPUSX (CTPOUTDH JIEPEBBS PEIICHUIN);

—_— q)OpMI/IpOBaHI/IC YMCHUS aHAJIM3UPOBATH METPUKU Hep(bopMcha ousHeca AJI pa3HbIX
unayctpuit (KPI).

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00Y4AIOUIUIICS 10JI2KEH

know:

— key business functions: product, marketing, finance, operations, strategy;

— basic business models, revenue streams, cost structures, and supply chains in key
industries (retail, fmcg, healthcare, finance, etc.);

— key metrics and kpis specific to various industries (unit economics, margins, etc.);

— basic business terminology and the logic of the value delivery chain;

be able to:

— structure information and analyse it using the mece principle;

— break down business decisions to identify problems (e.g., revenue or profit);

— solve business cases and formulate hypotheses;

— use excel/google sheets for calculations and metric analysis (cltv, cac, unit economics);

possess the skills:

— applying business analysis to identify problems and find solutions;

— analysing key business metrics and assessing financial performance;

— using spreadsheets (excel, google sheets) for data processing;

— structuring and interpreting information about business functions and models;
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— solving typical business cases using logical structures (mece).
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2. IlepeyeHb IJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHMsI

Komnerenmun, ¢opmupyeMbie B pe3yiabTaTe OCBOCHHS JUCHUIUIMHBI (MOIYJs) TpU
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YJaIOIIUXCS C IEAArOTHYECKUMU

paboTHUKaMU YHHUBEpCUTETA U B (DOPME CaMOCTOSATETHHON PAOOTHI 00yYAIOIITIXCS .

Kon u conep:xanue
KOMIETEeHIINU

NaankaTop KOMIeTeHIHH W NepeYeHb MIAHUPYeMbIX
pe3yJIbTATOB 00y4eHHs 110 JMCUMILIMHE (MOAYJII0)

VYK-1. Crocoben
OCYIIECTBIISTh TIOUCK,
KPUTHYECKHI aHAIN3 U CUHTE3
HH(POPMAIIUH, TIPUMEHSATH
CHUCTEMHBIN OAXOM, I
pelleHNs TIOCTABIEHHBIX 3a1a4

VYK-1.1. 3HaeT MeTo bl TOMCKA U aHANKM3a UHpOpMaIMK B 00JIacTu
pa3pabOTKH, OCHOBHBIE PUHIUITBI KPUTUIECKOW OLIEHKU
HCTOYHUKOB MH(GOPMALIUH U UX PEIIEBAHTHOCTH.

VK-1.2. YMeeT KpUTHUIECKH OIICHUBATh NICTOUYHUKH HH()OPMAITUH 1
CHUHTE3UPOBATh JJAHHBIE U3 PA3TUYHBIX UCTOYHHUKOB IS PEILICHUS
3aJa4, IPUMEHATh CUCTEMHBIN MOJXO0/ K aHAINU3Y U PEIICHUIO
KOMIUIEKCHBIX ITPOOIIEM.

YK-1.3. ImeeT npakTUIECKHiA OTBIT pabOTHI C COBPEMEHHBIMH
WHCTPYMEHTAMH U TEXHOJIOTHSIMHU 7151 00paboTku nHpopmanuy,
(bopMyNIMpOBaHHUU U CTPYKTYPUPOBAHUY 3a/1a4 HA OCHOBE
MTOJTYICHHON HH()OPMAITHH.

YK-2. Criocoben onpenensts
KpyT 3a/1a4 B paMKax
TIOCTaBJICHHOM IIEJTH 1
BEIOMpATh ONTHMAaIHHBIE
CIOCOOBI MX PEIICHHUS, UCXOIS
U3 AEHCTBYIOIIMX MPABOBBIX
HOPM, HMEIOIIIUXCS PECYPCOB U
OTpaHUYCHUI

VK-2.1. 3HaeT nelcTBYIOLIME IPABOBBIE HOPMBI, PETYJIUPYIOLLNE
JeSTEeIBHOCT B 00JIACTH pelleHHs 3a7a4, OCHOBHBIE METO/BI U
MOJIXOBI K OTIPEENICHHUIO KpyTa 3aaad.

VK-2.2. YMeet onpenensaTs Kpyr 3a7ad B paMKax IMOCTaBIECHHOMN
oeiu, BBI6I/IpaTb OIITUMAaJIbHBIE CIIOCOOBI pelICHuA 3aaa4, YIUThIBas
MMEIOITHECS PECYPChl U OTPaHUYECHUSL.

VK-2.3. UMeeT npakTUYECKUN ONBIT IPUMEHEHUS 3HAHUH O
IIPaBOBBIX HOPMAX U PECYpcax B PEATbHBIX CUTYaLMAX, Pa3paboTKu
" peajin3anu pemeHHﬁ B COOTBCTCTBUHU C YCTAHOBJICHHBIMU
OTpaHUYCHUSAMMU.

YK-9. Cnocoben npuHUMaTh
000CHOBaHHbBIE
SKOHOMHYECKHE PEIlIeHNs B
Pa3NUYHBIX 00JIacTIX
KU3HECSITEIbHOCTH

VK-9.1. 3HaeT 0OCHOBHBIE 5KOHOMHUYECKHE TEOPUH U TIPUHIIUIIGI;
HOPMAaTUBHBIE U IPABOBBIC aKThlI, PETYIUPYIOLIIE YKOHOMUYECKYIO
JESITEIbHOCTD.

YK-9.2. Ymeer aHaIM3upOBaTh SKOHOMHUYECKYI0 HH)OPMALIHIO U
JaHHbIE; pa3pabaThIBaTh 1 0OOCHOBBIBATH SKOHOMHYECKHE
CTpaTeruy M perieHusl.

VYK-9.3. MeeT npakTU4eCKHi ONBIT B MPUMEHEHUN 3KOHOMHUYECKUX
3HAaHUH B PEANBHBIX CUTYALUSX U IPOEKTAX.

OIIK-7. Crocoben
HCIIOJIL30BaTh OCHOBEI
SKOHOMHYECKHX 3HAHUI B
pasnuvHbIX chepax
JKU3HENEATEILHOCTH

OIIK-7.1. 3naet 6a30BbIe 5KOHOMHYECKHE MOHITHS, OCHOBAaHHEIC HA
MIPUMEHEHUN MaTEMATHIECKOTO aHAN3a.

OIIK-7.2. YMeeT UCII0JIb30BaTh SKOHOMUYECKHE 3HAHUS IS
ONTUMH3ALIMY U PEIICHUS 3a/1a4 TPo(eCcCHOHATTLHOMN JIeSITeIbHOCTH.

OIIK-7.3. UMeeT npakTHYECKHiA OTIBIT 0OOCHOBAHUS SKOHOMHUYECKUX
pereHuit B ya4eOHbIX WIN TPo(eccHoHaTbHBIX TIPOCKTaX.

OIIK-8. Criocoben
HCIIOJIL30BATh OCHOBBI
MIPaBOBBIX 3HAHUH B
Pa3IUYHBIX cdepax
KU3HCACATCIBHOCTHU

OIIK-8.1. 3HaeT OCHOBHBIE TIPABOBBIC MOHATHS, HICTOYHUKY NIPaBa U
HOPMBI, PETYJIHPYIOIIHE TPo(ecCHOHATBHYIO IeSTELHOCTD, B TOM
gucie B cepe HHPOPMALMOHHBIX TEXHOJIOTUH, HHTEIUIEKTYaIbHOM
COOCTBEHHOCTH U NEPCOHAIBHBIX JIAHHBIX.

OIIK-8.2. YMeeT HaxOUTh U IPUMEHATH MPABOBBIE HOPMBI TIPH
pelIeHNH 3a/1a4 TPOeCCHOHATBHON JIESITeIbHOCTH.

OIIK-8.3. IMeeT npakTU4ECKHUH OMBIT IPAaBOBOM OLIEHKH CUTyallui B
npohecCUOHANBHOHN 00JIACTH.
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MITK-1A3. Cnocoben
MPOBOJIUTH AHATTUTHICCKUE
HCCIICIOBAHMUS C TPUMEHEHHUEM
TEXHOJIOTHH OOJBIINX TAHHBIX

IMITK-1A3.1. — [IpuMeHsieT MEeTOAbI MAIIMHHOTO 00yUeHHS U
CTaTUCTUYECKOI'0 aHAJIN3a

(6a30BbIi1)

IITK-IA3.1. 3-1. 3HaeT OCHOBHBIE AITOPUTMBI MAILTUHHOTO
o0OydeHus

ITIK-JA3.1. 3-2. 3HaeT METOIBI CTATUCTHYECKOTO aHAIN3a JaHHBIX
IIK-1A3.1. 3-3. 3naeT KpuTepUH BBIOOPa AITOPUTMOB JJIS
pa3IMYHBIX 33134

IIIK-/1A3.1. Y-1. YMeeT peaan30oBhIBaTh AJITOPUTMBI MAIIHHHOTO
o0yueHus

[ITK-AA3.1. YV-2. YMeeT UHTepIIpeTUPOBATh PE3YIbTATHI
CTaTUCTHYECKOT0 aHAJIN3a

IITK-IA3.2. — ObecrieunBaeT COOTBETCTBHE PE3YIHTATOB aHAH3a
Om3Hec-3aa4aM 3aKa34unKa

(cpenumii)

IITK-J1A3.2. 3-1. 3HaeT MeTOIBI MepeBoaa ON3HEC-TPEOOBAHMIA B
aHATUTHYECKUE 331241

IITK-/TA3.2. 3-2. 3HaeT KIFYeBbIe OU3HEC-METPUKH B MPEAMETHOM
obnactu

MIIK-1A3.2. 3-3. 3HaeT NpUHLMIBI UHTEPIPETALUU PE3YIbTATOB
TSI OM3HEC-TI0Ib30BaTeNel

[IIK-JA3.2. V-1. YMeeT agantupoBaTh aHATUTUYECKUE MOJIETU
o1 Om3Hec-moTpeOHOCTH

MITK-/TA3.2. V-2. YMeeT OllecHUBAaTh SJKOHOMUYECKUN 3PPEKT OT
AHAJIMTUYECKUX PELICHUM

IITK-TA3.3 3-1. 3raet npuHIUTBI 3P HEKTUBHON BU3YAIN3aIAN
JaHHBIX

IITK-TA3.3 3-2. 3HaeT HUHCTPYMEHTHI CO3/1aHNS AHATUTHYECKHUX
OTYETOB

[IIK-J1A3.3 3-3. 3HaeT METOABI CTOPUTEIIIMHIA HA OCHOBE TaHHBIX
MITK-AA3.3 V-1. YMeeT BBIOMpATh ONTUMAIBHBIE THITHI
BH3yaJIU3alllN

IITK-TA3.3 V-2. YMeeT co3aBaTh HHTEPAKTUBHBIEC JaIOOP/Ibl

[IIK-/1A4. Criocoben
BBISIBIISITH OM3HEC-TIPOOJIEMBI
WM OM3HEC-BO3MOKHOCTH

IIIK-/1A4.1. Cobupaet nadopmanmio o Ou3Hec-podIeMax Ui
OU3HEC-BO3MOXKHOCTSIX

(cpenHuit)

[IIK-/1A4.1. 3-1. 3HaeT MeTO/bl, TEXHUKU, IPOLIECCHI U
WHCTPYMEHTHI YIIPABICHUsI TPEOOBAHUSIMU 3aMHTEPECOBAHHBIX
CTOPOH.

IITK-1A4.1. 3-1. 3HaeT A3bIKKM U UHCTPYMEHTHI BU3YaJIbHOTO
MOJIETTHPOBAHMS.

IITK-/1A4.1. 3-3. 3HaeT HHCTPYMEHTHI, TEXHUKH aHalu3a Ou3Hec-
CUTYyalllu U NpeAMETHOH obacTu.

ITIIK-11A4.1. Y-1. YMmeer cobuparts, Ki1accupUIUpPOBATH,
CHCTEMAaTH3UPOBATh U 00ECTIEYNBATh XPAHEHUE U aKTyaTN3aINI0
HHpOpMAIUK Uil ON3HEC-aHaTN3a.

ITIIK-/1A4.1. Y-2. YMeeT BBIABIATD, PErHCTPUPOBATS,
aHAIM3UPOBATh U KIacCu(UIIUPOBATh PUCKH, pa3pabaThiBaTh
KOMIUIEKC MEPOIPHUATHH TI0 YIIPABICHUIO UMH.

ITIIK-[1A4.1. Y-3. YMmeeT ohopMIATh pe3yIbTaThl OM3HEC-aHATN3a B
COOTBETCTBHH C BHIOPAHHBIMH MOJIXOAAMH.

IITK-/1A4.2. BeisiBlieHHEe HCTUHHBIX OU3HEC-TIPOOJIeM UK Ou3HeC-
BO3MOXHOCTEN

(IpOABUHYTHIH)

[ITK-1A4.2. 3-1. 3HaeT npeAMETHYIO 00JIaCTh U CIIEUPHUKY
JIeSITEIbHOCTH OPTaHU3alMU B 00bEeMe, TOCTATOYHOM JUIS PEIIECHUS
3aj1a4 OM3Hec-aHAIM3a
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IIK-/1A4.2. 3-2. 3HaeT HHCTPYMEHTHI, TEXHUKH aHau3a Ou3Hec-
CUTYaIluH U MIPEIMETHON 00JIacTH, BKIIIOYAs aHATIN3 TaHHBIX.
[ITK-J1A4.2. 3-3. 3HaeT NepCIEeKTUBHBIE U CYIIECTBYIOIINE
U(POBBIC TEXHOJIOTUU U IIU(YPOBBIE BO3MOKXHOCTH Il OM3HECa B
KOHTEKCTEe IMPEeIMETHON 00IaCTH U CIIEITU(UKN NEATETHbHOCTH
OpTaHM3aIlHH.

[IK-/1A4.2. Y-1. YMeeT BHIIOTHATH (yHKIUOHATIBHYIO
JICKOMTIO3HIIUIO PadoT.

[IIK-J1A4.2. Y-1. YMeeT BBISBIATH U KIaCCH(PHUITNPOBATH OH3HEC-
MPOOJIEMBI WM OU3HEC-BO3MOKHOCTH.

[ITK-/1A4.2. V-1. YMeeT npeactaBisaTh UHHOPMAIUIO O
BBISIBIICHHBIX OM3HEC-TIpOoOIeMax Wi OM3HEC-BO3MOKHOCTSIX
Pa3IMYHBIMA CTIOCO0aMU M B Pa3IMYHBIX (popMaTax st 00CyKIeHUS
C 3aMHTEPECOBAHHBIMH CTOPOHAMH.

YHK-03 — Criocoben
MPUMEHSTH METOIBI
CTpaTEeruuecKoro
IJIaHUPOBAaHUA B
npoeccnoHaIbHON
JEATeTLHOCTH

YHK-03.01. leMoHCTpUpYET CUCTEMHOE MBIIINICHUE TP PEIICHUN
3a1a4 npodeccuoHaIbHON NesITeIbHOCTH

(6a30BbIi1)

YHK-03.01.01. ¥-1. YMeer ananu3zupoBaTh 331a4H, YUUTHIBAS
B3aUMOCBSI3U MEKAY UX KOMIIOHEHTaMH.

YHK-03.01.01. Y-2. CnocobeH pa3pabaTbiBaTh KOMIIIEKCHBIE
BUJICHUS, KOHIICTIIH U PEIICHHSI, OXBATHIBAIOIINE BCE ACTIEKTHI
MPOOIIEMBI.

YHK-03.01.01. V-3. YMeer BbIABIATh NIPUUHHBI U CICICTBUS B
paMKax CIOXHBIX CHCTEMHBIX MTPOIECCOB.

YHK-03.01.01. Y-4. CnocoGeH cTpyKTypupoBaTh HHPOPMAIHIO U
BUJETH OOLIYI0 KAPTUHY CUTYALHH.

YHK-03.01.01. 3-1. 3HaeT oCHOBHBIE IPUHIIUIIBI U METO/IbI aHAIN3a
Y CHHTE3a CUCTEM.

YHK-03.01.01. 3-2. 3HaeT KOHIENIUHA MEKCACTEMHBIX CBA3EH U
B3aMMOJICWCTBUH B MPOQecCHOHATBLHOU cdepe.

YHK-03.01.01. 3-3. 3HaeT 0COOEHHOCTH MOJICTTUPOBAHHS CIIOKHBIX
CHCTEM M IIPOIIECCOB.

YHK-03.02. OcymiecTBisieT aHanu3 U IUIaHUPOBAHUE AESITEIbHOCTH
(6a30BbIiT)

YHK-03.02.01. V-1. YMeeT coOupaTh U CHCTEMaTH3UPOBATH
MH(POPMALUIO I OLEHKH TEKYILIETO0 COCTOSHUS JESITeIbHOCTH
YHK-03.02.01. Y-2. Ciocoben pa3zpabaTbIBaTh IJIaHbI JIEHCTBUI C
Y4eTOM ITOCTABJIEHHBIX LI€TIeH U UMEIOIINXCS PECYPCOB
YHK-03.02.01. V-3. ¥YMeeT aHanu3upoBaTh pe3yabTaThl
BBITIOJIHEHHOM PaOOTHI M BBISIBIISITH 00IaCTH IS YTy qIIeHUs
YHK-03.02.01. Y-4. Cnoco6GeH mporHo3upoBaTh BO3MOXKHBIE PHCKU
W pa3pabarbiBaTh MEPHI 0 X MUHIUMHU3AIUH

VHK-03.02.01. 3-1. 3HaeT MeTOAbI aHAIN3a AEITEILHOCTH U
nokaszatenu 3P PeKTUBHOCTH

YHK-03.02.01. 3-2. 3HaeT npUHLIUIBI CTPATETHYECKOTO U
OIEPAaTUBHOTO IJIAHWPOBAHMUS

YHK-03.02.01. 3-3. 3HaeT OCHOBBI yIIpaBJICHUS IPOEKTaMH U
pecypcamu 1St 3p(EKTUBHOTO BBITIOJIHEHUS 33,124
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3. Temaruueckuii njiax

n/n HaumeHnoBanue

pa3jaena AMCUUNIUHBI
(MoxyJin)

TpynoeMKocTh, akageMu4YecKHe Yachl

Ounas gpopma

Ayauro

Has padoTta

Jleknun

IpakTHyec
KHe
3aHATHS

KonTpoas

Camocrost
TeJIbHAsA
padora

TKY
(Tekymui
KOHTPOJIb

ycneBaeMoCTH)

1 | Product, Marketing and
Sales

6

24

Jlomarusis
pabora
AynuropHas
pabota
Ksu3

2 | Operations

24

JlomarHsist
pabota
AynuropHas
pabota
Ksus

3 | Midterm test

12

Jlomarusis
pabota
AynutopHas
pabota
KonTponbphas
pabora

4 | Finance

24

JlomarnrHss
pabota
AynutopHas
pabota
KBuz

5 | Strategy

24

Jlomarusis
pabota
AynutopHas
pabota
Ksu3

6 | IT and Data Analytics

18

JlomarnHsist
pabota
AynuTtopHas
pabota
Ksus
I'pynnosoit
MPOEKT

Exam

Total:

30

26 8

126

Obvem oucyunaunovt (Mooyns)
(6 ax. u.)

190

Obvem Ooucyunaunvt (Mooyns)
(6 3au. eo.)

4. CopepxxkaHue TMCUUILTHHBI (MOTYJIs)

No. Course Section Title Course Topics Content (Module)
(Module)
1 Product, Marketing and Retail (Product function)
Sales FMCG (Marketing function)
Career week: Retail and FMCG (Product, Marketing and Sales)
2 Operations Healthcare (Operations function)
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Oil&Gas and Metals&Mining (Operations function)
Career week: Healthcare and Natural Resources (Operations)

3 Midterm test Group seminar to review previous topics
4 Finance Real Estate (Finance function)
Financial Intermediation (Finance function)
Career week: Real Estate and Financial Intermediation (Finance)
5 Strategy Transportation (Strategy function)
TMT (Strategy function)
Career week: Transportation and TMT (Strategy)
6 IT and Data Analytics Software/Digitalisation of industries (IT and Data Analytics function)

DNEeKTPOHHBIA JOKYMEHT




5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognasa numepamypa.

1. 1. Zverkova, T. N. Banking Innovative Technologies: a textbook for universities / T. N.
Zverkova, A. I. Zverkov. - Moscow: Yurait Publishing House, 2026. - 181 p. - (Higher education).
- ISBN 978-5-534-21864-0. - Text: electronic // Educational platform Yurait [website]. - URL:
https://urait.ru/bcode/582319 (date of access: 23.07.2026).

2. 2. Morgunov, A. F. Information Technologies in Management: a textbook for universities
/ A. F. Morgunov. - 3rd ed., revised and enlarged. - Moscow: Yurait Publishing House, 2026. -
378 p. - (Higher education). — ISBN 978-5-534-20367-7. — Text: electronic // Educational
platform Yurait [website]. — URL.: https://urait.ru/bcode/583787 (date of access: 23.07.2026).

JlomosiHNTEIbHAS JIUTEPATYypPA:

1. Novikov, V. E. Information support of logistics activities of trading companies: a
textbook for universities / V. E. Novikov. — Moscow: Yurait Publishing House, 2025. — 135 p.
— (Higher education). — ISBN 978-5-534-19288-9. — Text: electronic // Educational platform
Yurait [website]. — URL.: https://urait.ru/bcode/556253 (date of access: 23.07.2026).
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1. MarepuanbHO-TeXHHYeCKOe o0ecreyeHue

VYHuBepcuTeT pacrnojaraeT MaTepUalbHO-TEXHUYECKOM  0a30i, COOTBETCTBYIOLIEH
JIEMCTBYIOIMM ITPOTHBOIIOKAPHBIM IPAaBUJIaM U HOPMaM U 00eclieunBaroIeii IpoBeieHUE BCeX
BUJOB JUCUUIUIMHAPHOW M MEXIUCIUIUIMHAPHON TOATOTOBKH, IMPAKTHUYECKOW M HAy4YHO-
UCCIIEI0BATEIbCKON PaboT 00yJaromuXxcs, NPeAyCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[Tomernienust, KOTOPBIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH IJIsl TPOBEACHUS 3aHATHHA
JEKIMOHHOTO THUIA, 3aHATUH CEMMHApCKOro (IPakTUYEeCKOro) THIIA, TIPYNIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIbTAIUH, TEKYIIEr0 KOHTPOJIS U MPOMEXYTOYHON aTTECTALlUH, a TaKXKe
IIOMEIIEHUS I CAMOCTOATENIbHOM paObOoThl U MOMEIIEHUS I XPaHEHUs U NTPO(UITAKTUYECKOTO
oOciy>xuBaHus yueOHOro 060opynoBanus. IlomemeHns: yKOMIUIEKTOBAaHbI CIICIUATIN3UPOBAHHON
MeOeNnbl0 U TEXHUYECKHMMHU CpEICTBAMH OOydYeHHs, CIy>KalllUMH JUls MpeACTaBIeHUs yd4eOHOU
uHpopManuu O0JIBIION ayTUTOPHH.

N3yuenue qucuuIuIMHbL (MOAYIIA) 0OecriedrBaeTCsl B y4eOHbIX ayIUTOPUSX, OCHALICHHBIX:

— CTOJIaMHU U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOW;

— MEXaHWYECKHMHU KaIbKYISITOPaMHU;

— CIEUMAIU3UPOBAHHBIM 000PYJ0BaHUEM, BKIIIOUasl JEMOHCTPALMOHHOE 000pYy10BaHHUE.

[TomerieHus 1711 CaMOCTOATENBHOM paboThl 00yUarOIINXCsl, B TOM YUCIIE IPUCIIOCOOICHHBIE
JUI WCTOJB30BAHUSI MHBAJIMAAMHU M JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3710POBBS,
OCHAIIIEHbl KOMIIbIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO HOJKIIOUEHHs K ceTH «MHTepHeT» u
obecrieueHUeM  JOCTylma B  JJCKTPOHHYIO  HH(GOPMAIIMOHHO-00pa30BaTEIbHYI0  Cpedy
YHuBepcurera.

OOyyarommMcsl IPeNOCTaBIAETCS JOCTYNl (B TOM 4YHCIE YHAIEHHBIN) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHclie 3JCKTPOHHBIM OHOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPO(eCCHOHAIBHBIM 0Oa3am
JTAHHBIX U UH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HanMeHoBaHue nmoprana (M3AaHus, Kypca, Ccblika
JOKYMEHTA)
1 | BubanoTeKa 3IEKTPOHHBIX PECYPCOB HCTOPUIECKOTO http://www.hist.msu.ru/ER/inde
dbaxynsreta MI'Y x.html
2 | TocynapcrBeHHas myOaMyHas HICTOpUYECKast OMOIHOTEKa https://www.shpl.ru/
Poccun
3 | Hayunast snekrponnas ubnuoreka elibrary.ru 6ubimorexa https://elibrary.ru/defaultx.asp
4 | baza mannbIx ScienceDirect https://www.sciencedirect.com
5 | OdunmaneHeli callT MUHUCTEPCTBA HAYKH M BBICILIETO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit @enepanyn
6 | ®enepanbhbiii nopran «Poccuiickoe oOpazoBanue" https://www.edu.ru/
7 | Uudopmanmonnas cuctema "EnnHoe OkHO A0CTyNA K http://window.edu.ru/
o0pa3oBaTeIbHBIM pecypcam”
8 | Enunas xoyekuus 1udpoBeIX 00pa3oBaTeNbHBIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepanbHbIi HEHTP HHOOPMALMOHHO - 00pPa30BaTENBHBIX http://fcior.edu.ru/
pecypcoB

[lepeueHr MHOPMALIMOHHBIX TEXHOJOTHM, HCIOIB3YEMBIX IIPU  OCYIIECTBICHUH
00pa3oBaTeNLHOTO MpoIiecca 10 TUCIHUIIMHE (MOAYIII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3HOHHOTO
IPOrpaMMHOr0  OoOecreyeHusi, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
UH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpounsBoacTeo JInnensuonHoe / cBOGOIHO
pacnpocTpaHsiemoe

Orlepalmmmue CHUCTEMBbI:
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Microsoft Imagine (Windows Client, Server) | sapy6exuoe | mumensuonmoe

bpaysepbI:

Slupekc.Bpayzep OTEUECTBEHHOE | CBOOOHO PacHpOCTpaHIEMOEe
Google Chrome 3apyOexHoe cBOOOJTHO PacIpOCTpaHsIeMOe
OducHble NpUIOKEHUS:

Microsoft Imagine (Visio, OneNote) 3apyOexHOoe JIMIEH3UOHHOE

TeXstudio 3apyOexkHOE CBOOOHO pacIpOCTPaHAECMOC
Adobe Acrobat Reader 3apy0eKHOE CBOOOIHO PACIIPOCTPAHIEMOE
IIporpammHoe oGecneveHue IJisl IVIAHUPOBAHHUS M YUeTa BpeMeHH:

Toggle app ‘ 3apyOexkHOE | CBOOOHO PaCIpOCTPaHAEMOC
CucreMbl ynpapjieHHsI IPOEKTAMM:

Microsoft Imagine (Project) | sapyGexnoe | nuuensnonHoe

Cucrembl ynpapjeHus: 0a3aMi JaHHbBIX:

Microsoft Imagine (SQL Server) ‘ 3apyOexHoe | JUIEH3UOHHOE

Cucrembl pe3epBHOro konuposanus (backup):

Acronis Backup Advanced for HyperV ‘ 3apy0exHoe ‘ JIHIIEH3HOHHOE
CnpaBo4YHO-NIPAaBOBbIE CUCTEMBI:

KoncynbrantlLroc: cripaBouHO-IIPpaBOBast OTEYECTBEHHOE | JIMIIEH3HOHHOE

cucTeMa

CpencrBa aHTHBHPYCHOI 3a1IUTHI:

Kaspersky Endpoint Security mis 6usneca OTE€YECTBEHHOE | IHUIIEH3MOHHOE

Cranmaprtabiit Russian Edition

IMakeTsl NPOrpaMMHBIX CPEICTB H OMOINOTEK:

AutoPsy 3apyOexKHOE CBOOOHO PaCIPOCTPaHAECMOC
Interactive Disassembler (IDA) 3apy0exHOe CBOOOIHO pacrpocTpaHsIeMoe
Cucremsl ynpasJieHusi 0udaunorpadguyeckoii muHGopmanmeii:

Zotero ‘ 3apyOexKHOE ‘ CBOOOHO PaCIpPOCTPaHAECMOC
CepBHCHI U CIIYKOBbI:

Bind 3apy0exHOe CBOOOHO pacIpocTpaHsieMoe
Docker 3apyOexKHOE CBOOOIHO PaCIPOCTPaHAECMOE

2. MeroanyecKue U OLIEHOYHbIE MAaTEePHAJIbI
MeToauyeckue yKazaHus sl 00y4aIOMIUXCS 0 OCBOEHUIO TUCIHUNIMHBI (MOIYJIS)

B nporecce nzyueHust TuCHMIIMHBI (MOAYJs1) «OCHOBBI OM3HEC-aHATUTUKU (TpenojaeTcs
Ha MHOCTPAHHOM $3bIKE)» B paMKax TEKYLIEro KOHTPOJS YCIEBAaE€MOCTH HCIIONB3YIOTCA TaKue
BUIbl Y4eOHOH paboThl, Kak JEKIHs, CEMHHap, KOHTpOJbHas paboTa, IpyMNIOBOW MPOEKT,
JIOMAIlTHUE 3aJaHusl, a TAKKe pa3jIU4HbIe BUIbl CAMOCTOSITENILHON padOThl 00ydaroImUXCs IO
3aJJaHMI0 TIpenojaBaressi, HalpaBJeHHbIE HA Pa3BUTHE HABBIKOB NMPOQECCHOHATbHOMN JEKCHUKH,
3aKperyieHNe MPaKTUYECKUX MPo(hecCHnoHaNbHBIX KOMIETEHIIUN, TOOIPEHNE NHUIIUATHB.

Jlekyuss — CHCTEMaTHYECKOE, IIOCJIEOBATEIbHOE, MOHOJIOTMYECKOE  U3JIOKCHHUE
npernojiaBaTenaeM yueOHOro Marepuana, Kak IpaBuio, TEOPETUYECKOIO XapaKTepa.

B mpouecce nekuui peKOMEHAYETCs BECTU KOHCIIEKT JICKLHMN: KPaTKO U CXEMaTU4YHO
¢uKcupoBaTh OCHOBHBIE WJI€U, BBIBOJBI M OOOOIIEHMS JIEKIIMM; BBIIENSITh BaKHBIE MBICIIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. HeoOXoIMMo OTMETHTH BOIPOCHl WJIM MaTepHallbl, KOTOPbIE
BBI3BIBAIOT 3aTPY/IHEHHUSI, U MONBITATHCS HAWTU OTBETHI B PEKOMEHJIOBAaHHOU nuTeparype. Eciou
pa3o0paThCsi B MaTepuane He YAaeTcs, cleayeT CcQOpMyIHpOBaTh BONPOC M 3adaTh €ro
IpernoaaBaTesio Ha KOHCYJIbTAllUK UM BO BPEMsI CEMUHAPCKOTO (TPaKTHYECKOI0) 3aHATHUSI.

Yyacmue 6 cemunape (ayoumopmnas paboma) — akTuBHas paboTa CTyJeHTa Ha CEMHUHApe,
€ro OTBETHI Ha BOMPOCHI MPEMOAABATENSI U YIaCTHE B JUCKYCCHH.
JIns1 ycrenHoro y4actvsi B CEMUHApE CTYI€HTaM PEKOMEHAYETCs 3apaHee 03HAKOMUTHCS C
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TeMOU OOCYXKIEeHHs, MPOYUTAaTh HEOOXOAMMbIE MaTepualbl U MOATOTOBUTH BOIPOCHL. BaxHO
AKTHUBHO CJIYIIaTh M BOBJEKATHCS B IMCKYCCHIO, BRICKA3bIBasi CBOM MHEHUS M apTyMEHTUPYS HX.
[Ipu oTBerax Ha BONPOCHI MPENOJABATENSI CTOUT OBITh YBEPEHHBIM, UYETKUM M JIOTMYHBIM,
ONUPAsICh HA U3YYEHHBIN MaTepuall. Takke MOJIE3HO MOAACPKUBATH TUATIOT C OJHOKYPCHUKAMHU,
4TOOBI 000TaTUTH OOCYXKJCHHE U PACIIUPUTH CBOU 3HAHMUSI.

I'pynnoeoii npoexm — coBMecTHas paboTa rpymibl JIOJeH, HalpaBlieHHAs Ha JOCTHXKEHUE
0011Iel eI WK pelieHUE ONPEACIICHHON 3a/1a4M, B X0/1e KOTOPOH YYaCTHUKU OOBEIUHSIOT CBOU
3HAHUS U HABBIKU.

I[J'ISI YCHGHIHOﬁ IIOATOTOBKH K I'PYIIIIOBOMY IIPOCKTY: YETKO OHNPECACIUTE LCIW WU 3ada4yun
IMMPOCKTA, pacupcACInTC pOJIn U 0053aHHOCTH MCKAY y4YaCTHUKAMHU, a TAKXKC YCTaHOBUTC CPOKH
BBITIOJTHEHU A KaX(,HOﬁ qaCTu pa6OTBI.

Koumponvnas paboma — nuceMeHHasi paboTa ¢ HabopoMm 3a/1a4, KOTOPbIC HYKHO PEIIUTh 3a
OrPaHUYCHHOE BPEMSI.

Llenp KOHTPOJIBHOU PabOTHI — MOTYYUTH CIICIHAIbHBIC 3HAHUS 110 OJHOM HJIM HECKOJIBKUM
TeMaM TUCHHUIUIMHBI U TIPOJICMOHCTPUPOBATh HABBIKH UX MPAKTHYCCKOTO MPUMEHEHHUS.

Jlomawmnee 3a0anue — HabOp 3aAaHUH IO TEMaM HEJIEIH.

[lpu pabore Ham JOMAIIHUMH 33/JaHUSIMH  Ba)KHO BHUMATEIbHO O3HAKOMHUTHCS C
TpeOOBAaHUSMHU U CPOKAaMH BBIMOJTHCHHs. PeKoMeHyeTcs: pa30ouBaTh 3aJaHUs HA dTArbl, 9YTOOBI
U30eKaTh MEPErpy3KH W JIy4Yille YCBOUTH Marepual. Vcrmonbp30BaTh pa3iMyHbIE UCTOYHUKU
uH(pOpMaIH, BKIIOYas YIeOHUKH U OHJIAHH-PECyPCHI, I 0oJiee rITyOOKOT0 MOHUMAHHSI TEMBI.

Camocmosmenvnaa paboma — paboTa CTYJEHTOB, HaIpaBICHHAs Ha YIIIyOJEHHOE
U3y4eHHE OTJCIBHBIX TEM M BOIPOCOB YIeOHOW AMCUUIUINHBI (MOIYJIIS).

B npouecce camoctosTenbsHON paboThl CTYAECHTHI B3aUMOJICHCTBYIOT C PEKOMEH1I0BaHHBIMU
MaTepHrajaMH NP MUHUMAIFHOM YYaCTHHU MPEToiaBaTels. 3a1aun CTyIeHTa BKIIOYAIOT paboTy
C KOHCIEKTaMH JIeKIUi (00paboTka TeKCTa), MIOBTOPHOE U3yUYeHUE YUeOHBIX MAaTepUaIOB IJIAHOB
¥ TE3MCOB OTBETOB, U3YYEHHUE JOMOJHUTEIHHBIX TEM, BHIIIOJHEHUE YIeOHO-NCCIIETOBATEIBCKUX
3aIaHUI U IpYyToe.

Cucrema OLlCHUBAHUSA PE3YyIbTATOB oﬁyqemm o TMCHMIIJIMHE (MO}IyJIlO)

Kpurepun nosy4eHusi ypoBHS M OLCHHBAHUS C()OPMHUPOBAHHOCTH KOMIICTCHIHI 11O
AUCHUILVINHE (Moay/a10) «OcHOBbI OM3HeC-aHAJIMTHKM (Npenogaercss Ha HHOCTPAHHOM
SI3BIKE)».

OneHuBaHue ypoBHS Y4€OHBIX JOCTH)KEHUH, OOy4arolmMXcs MO JUCHUIUIMHE (MOIYIIO),
OCYILIECTBIISIETCS B BUAE TEKYILIETO KOHTPOJIS yCIIEBAEMOCTH.

IIpome:xyTouHasi arrecTalusi MO AMCUUIUIMHE (MOAYJIO) OCYUIECTBIsSETCS B (opme
9K3ameHa, IpU 3TOM IPOBOJUTCA OLIEHKA KOMIIETEHIIMH, C(POPMUPOBAHHBIX O JUCLUIUIMHE.

I[J'IS[ OLCHUBAHWA TCKYUICTO KOHTPOJIA YCIICBACMOCTU H HpOMe}KyTO‘IHOI\/'I arTeCTalmuu
HCIIOJIB3YCTCA lIeCSITI/I6aIIJ'II)Ha$[ Kajla OLUCHHBaHHUA, KOTOpasd COOTHOCUTCA C Tpa)]HLII/IOHHOfI
MATUOAIIBHOM IIKAJI0M CIICAYIOUM O6p8.30M, €CJIM UHOC HC YKa3aHO B cpmna6yce JUCHUIIIIMHBI.

[ecatudannbuas IlarudanabHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1Mo
OLICHKA OLICHKA JUCHMIIMHE (MOXYJIIO)
10 OTtnuaHO CTyIeHT MOJIHOCTBIO BiaJieeT 3HAHUSAMH, M3JI0KEHHBIMU B
9 OTIUYHO paboueli TporpamMme, U TIIyOOKO OCMBICIIACT JUCITUILUIHHY. OH
) OTIM4HO CaMOCTOSITEIIBHO M JIOTHYECKHU TIOCIIE0BATEIbHO OTBEYAET Ha

BCE€ BOIPOCHI, aKIEHTUPYsI BHUMAaHUE HAa HauOoJiee BaXKHOM.
YMeer aHanM3MpOBaTh, CpPAaBHHUBAThH, KIACCU(MUIIMPOBATH,
00001IaTh, KOHKPETU3UPOBaTb M  CHCTEMAaTU3UPOBATH
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[ecatudannbuas IlaTudasabHas O0mas xapakTepuCTHKA pe3yJIbTaTa 00y4eHusl 1o
OLICHKA OLICHKA JUCHMIIMHE (MOXYJIIO)

M3Y4YEeHHBIM MaTepuan, BBIJIEISS KIIOYEBbIE MOMEHTBl H
yCTaHaBJINBasi INPUYMHHO-CICACTBEHHbIE CBA3U. UeTko
dbopMynupyeT  OTBETbl,  YBEpEHHO  HHTEPIPETUPYET
pe3yNbTaThl AHAIMW30B W JAPYTUX HCCIEJOBAaHHUM, a Takxke
pemaer ciokHbIE 3amadd. CTyIeHT XOpOLIO 3HAKOM C
METOAAaMH UCCIIEAOBAHHS, HEOOXOAUMBIMH AJISl TPAKTUIECKOM
NEeSITEIIbHOCTH, U YMEET CBS3bIBATh TEOPETUUECKUE ACIIEKTHI
JUCHUIUTMHBI (MOIYJIsT) C IPAKTUYECKUMU 3ajauaMH.

7 XOpOHIO CTYI[eHT O6J'Ia):[aCT SHaHUAMHU MPEAMETa MOYTH B IMOJIHOM

6 Xopomio obbeMe paboueii mporpaMMBI M CAMOCTOSATEIHHO, TOTHICCKU
[TOCJICZ0BATEIFHO M BCECTOPOHHE OTBEUACT Ha BCE BOIPOCHI,
AKIICHTUPYS BHUMaHWE Ha HAauOOJIee 3HAYMMBIX MOMCHTAX.
OH yMeeT aHaJIM3UPOBATh, CPABHUBATD, KIACCUPUIIUPOBATD,
000011aTh, KOHKPETH3UPOBaTh M  CHUCTEMAaTH3HPOBATH
I/I3y‘IeHHBII71 Martcpuall, BbIACIAA €ro KIHOYCBLIC ACIICKThI U
yCTaHaBIIMBas MPUIHHHO-CIICICTBCHHBIC CBSI3H.
DopMyJIMpYyEeT CBOM OTBETHI, YBEPEHHO HHTEPIPETUPYET
pe3yabTaThl AHATM30B W APYIMX HCCICOBAHUM, a TaKKe
pelIaeT CIOKHBIC CUTYAIMOHHBIC 331a4n. CTYJeHT XOPOIIo
3HAaKOM C MCTOJaMH HMCCIICOOBAaHUI, HCO6XOILI/IMBIMI/I JJIA
MPAKTUYECKOW  JICITENBHOCTH, W  YMEET  CBS3bIBAThH
TEOPETHYECKUE AaCIEeKThl TpeaMeTa ¢ MPaKTHYSCKUMHU

3aJa4aMH.
5 YnosnerBoputenbhHo | CTyneHT o0siagaeT 0a30BBIMH 3HAHUSAMH MO JIUACIUITIIMHE
4 Y 10BeTBOpHTENBHO | (MOYIIO), HO HCTBITHIBAECT TPYIHOCTH npu

CaMOCTOSITEIIBHBIX ~OTBETaX U  HCIOJB3YyeT HETOYHBIC
¢opmynupoBkUd. B xone oTBETOB OH JomycKaeT OMIMOKH,
Kacaromyecst cytd BompocoB. CTyAeHT crmocoOeH pemaTh
TOJBKO Camble TMPOCThIE 3aJadyd M BlaJeeT JIHIIb
MUHHMAaJIBHBIM HA0OPOM METOJIOB UCCIIEIOBAHNSI.

3 He cnan CryneHT He 0BIael 0053aTeIbHBIM MUHUMYMOM 3HAHHM 10

He cnan MpeIMeTy W HE MOXKET OTBETUTh Ha BOIIPOCHI, JTaXe €CIU

1 He cnan mpernoAaBarelb  3a7aeT  JOIMOJHUTEIbHbIE  HaBOSIINE
BOITPOCHL.

Huctunnuna (Moayns) «OCHOBBI OM3HEC-aHANUTUKU (MIpemojaeTcs Ha HHOCTPAHHOM
SI3BIKE)» OIEHUBAETCS CIETYIOIINM 00pa3oM:

AKTHBHOCTH Bec |KoauvecTBO Onucanue

Aymuropnas pabora | 10% 13 AKTHBHOE y4acTHe B CEMHHAPAaxX: OTBETHI HA BOIIPOCH U
y4acTue B IMCKYCCHH.

Ksu3zbt 10% 5 WNHTEepakTHBHOE TECTHPOBAHNE

Homarmraue 3amanus | 20% 12 [MucemeHHOE perenne Ou3Hec-3a1a4 C HCII0JIb30BaAHUEM
pacuéroB B Excel unn Google Sheets.

[IpoekT 20% 1 Pemenne mpokcu-Keiica u 3aIuTa Mpe3eHTaIlnN TIepe;T
ayJIUTOpPHUEH.
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AKTHBHOCTH Bec |KoanuecTBoO Onucanue

Kontponbnas pabora | 15% 1 [TuceMenHas paboTta ¢ HAOOPOM 3a/1a4, KOTOpPBIE HYKHO
PELIUTD 32 OTPAaHUYCHHOE BPEMSI.

Ox3amMeH 25% 1 [IucemeHHOE perienne 3ajad U3 pa3HbIX HHAYCTPUH.

®opmyJa pacyéra UTOroBOil OLEHKH MO AUCHHUILIMHE (Moayar) «OcHOBBI OM3HeC-
aHAJUTUKH (Npenojaercs HaA MHOCTPaAHHOM s3bIKe)». «0,1 X aymuropnas pabora + 0,1 x
cpennee 3a kBu3bl + 0,2 X cpeanee 3a gomamnHue 3aganus + 0,2 X mpoekt + 0,15 X 3a
KOHTPOJBbHYIO padoTy + 0,25 X sK3amMen».

Texkyuuii KOHTPOJIb YCIIeBAEMOCTH 00y4aKOIIMXCS 10 AUCHUIIMHE (MOLYJII0)
IIpumMepHBbIe BONPOCHI 1JISi CEMUHAPCKUX 3aHATHIA:

IIpumepHbIe BONPOCHI AJIs1 CEMUHAPCKUX 3aHATHIA:

Retail Industry

1. What is the value proposition in the retail industry, and how does it influence consumer
choice?

2. What are the key stages of the customer journey in retail?

3. What are the main components of unit economics, and how do they help assess
profitability in retail?

4. What methods can be used to analyze customer behavior in retail?

5. How do changing consumer preferences affect retailers’ value propositions?

FMCG Industry
What are the main market segmentation criteria in the FMCG industry?
What strategies can be used to attract new customers in the FMCG sector?
How can optimal pricing be established for FMCG products?
How does the marketing mix (4P) influence product success in FMCG?
. How can customer value management be implemented in the FMCG industry?

Healthcare Industry

1. What are the key aspects of supply chain management in healthcare?

2. What stages are included in the research and development (R&D) process in healthcare?

3. How do patents influence innovation and competition in the healthcare industry?

4. What regulatory requirements must be considered when entering the healthcare services
market?

5. What are the key distribution channels in the healthcare sector?

Oil & Gas and Metals & Mining Industries

1. What are the main bottlenecks that may occur in the supply chain in the Oil & Gas and
Metals & Mining industries?

2. What is the role of production capacity in operations management in these industries?

3. How can LEAN approaches help optimize cycle time in production processes?

4. What are the main factors affecting lead time in these industries?

5. What methods can be used to increase resource utilization in Oil & Gas and Metals &
Mining?

agrwbdE

IIpumepHbIe JOMaNIHUE 3aaHUS

A vertically integrated company independently manages upstream, midstream, and
downstream operations. The company primarily produces and sells fuel: gasoline of various grades
and diesel.

1. The company’s current capacity allows for the transportation of 1,400-1,700 million
barrels of oil per day.

2. In late 2022, the company’s oil storage tanks exploded — it lost part of its storage capacity.
Available storage decreased by 30% from the existing 60,000 million barrels for one month.
In March, new oil storage facilities are expected to be delivered, increasing monthly capacity to
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47,000 million barrels. Normally, the company fully sells out its oil each month, leaving no
inventory.

3. The oil refining capacity ranges from 1,200 to 1,800 million barrels per day, provided that
equipment is serviced annually; otherwise, capacity drops to 1,100-1,600 million barrels per day.
The last equipment maintenance was performed in late December 2022.

4. The company refines oil and produces three types of products: Al-92 gasoline, Al-95
gasoline, and diesel fuel. Product details are available in Table 2 of the Excel attachment.

5. Demand for the products is high, ranging from 1,800 to 2,000 million barrels per day.

6. Approximately 1,000 barrels are extracted in 1 minute.
Each oil transportation batch is at least 10,000 barrels and takes 1 hour to transport. After
transportation, oil is moved into  storage, which  takes 10  minutes.

The time required to refine 1 barrel varies depending on the type of product — see Table 2. There

are 40 units of equipment at the refinery, allowing simultaneous production of different types of

fuel.

Distribution, from order to delivery, takes 7 days, with an average order size of 1 million barrels.
7. All processes except distribution operate on a two-shift schedule, 8 hours per shift.

Distribution operates on a single 8-hour shift.

IIpumMepHBbIe TOMAalIHAE 33 JaHUS

Project

The Central University is launching a program called "Strategic Outlook™ for the business
community.

We have selected companies that would like to receive fresh perspectives and expert insights from
student teams.

Project Essence

All these companies plan to expand their business and enter new markets. They need help
developing a detailed action plan.

Task

« By December 3 at 23:59, form teams of 4 to 6 people within your academic group (basic
or core level). List team members in the table via the provided link.

« On December 4, check the same table to find out the name of the company assigned to
your team.

« Develop an expansion plan for the company, including analysis across 6 blocks: strategy,
product, operations, marketing, unit economics, and finance. See details below.

Your team’s plan could become a real foundation for business development, so approach the
task as practically and creatively as possible, using all available tools and frameworks.
Good luck creating your strategy!

Project Defense

1. Register with your team for one of the available time slots with your seminar instructor.
The earlier you sign up, the higher your chances of selecting your preferred industry.

2. Each team member must upload to the LMS:
. A PowerPoint presentation saved as a PDF;
» An Excel file with calculations.

3. Defend the presentation together with your team during the double class session in Week
15 with your seminar instructor. Presentation time: no more than 12 minutes.
If you are ill and cannot attend, inform your seminar instructor in advance. They will advise when
and how you can present your group project.

Presentation Structure

« Slide 0: Team composition and project title (you may come up with a creative name).

« Slide 1: Executive Summary. A concise overview of the entire project in the style of an
Elevator Pitch.
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« Blocks 1-6: At least 1 slide per block listed below. There is no upper limit on the number
of slides, but time is limited to 12 minutes. Use an Appendix for any additional information that
may be needed during Q&A.

Criteria for Successful Project Submission

1. Comprehensive but not text-heavy slides. Slides should be professionally designed and
include meaningful (including quantitative) information for each analysis block, based on open
data sources.
2. A well-prepared and rehearsed team presentation.
3. Active participation in Q&A sessions for other teams’ projects.

ANALYSIS BLOCKS

Block 1. Strategy

e First, define the new region and product. Select a target region and product for the
company’s expansion, using the following analytical tools: 3C Analysis, PESTEL analysis of the
external environment (or justify an alternative framework), and market size estimation.

o Assess the competitive landscape using Porter’s Five Forces or a similar model.

« Propose the optimal market entry strategy: M&A (mergers and acquisitions), in-house
launch, partnership, or joint venture.

e Evaluate the company’s position and prospects using a SWOT analysis or equivalent.

« Apply Competitor-Based Pricing and determine the optimal price range you recommend
for market entry.

Block 2. Product

e Describe the product’s value proposition: key features and benefits, core customer needs
addressed, and formulate a unique selling proposition (USP).

« Build a Customer Journey Map (CJM) considering regional specifics.

« Determine the optimal price range based on local purchasing power, target audience
income and expense structure, or other hypotheses. No need to conduct surveys — use analysis of
publicly available data.

Block 3. Operations

e Describe the business processes forming the company’s value chain in the new region.
If applicable, explain how the new product’s value chain will integrate into the company’s existing
value chain.

« Develop a cost structure for business operations: capital and operating expenses.

« Identify key performance indicators (KPIs) for operational metrics and calculate their
values based on your assumptions.

« Apply Cost-Based Pricing and determine the optimal price range for market entry.

Block 4. Marketing

« Describe customer acquisition and distribution channels. Evaluate the effectiveness of key
channels by estimating CAC and conversion rates.

« Assess and justify how product price changes could affect consumer behavior. There is no
need to calculate price elasticity of demand, but you must make a binary choice: is your demand
elastic or inelastic?

 Develop a customer acquisition marketing funnel.

« Formulate the Marketing Mix using the 4P framework.

Block 5. Unit Economics

e Calculate the product’s unit economics. Use the price derived from the price ranges
determined in Blocks 1, 2, and 3.

« Analyze unit economics metrics by comparing them to industry benchmarks.

Block 6. Finance

« Estimate the required initial investment for project implementation.

« Prepare a detailed cash flow projection based on the revenue and cost structure defined
above.

« Conduct financial analysis: calculate NPV, payback period, and IRR.
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 To estimate the discount rate, search online for “WACC [company name] forecast 2025”.
Remember: the discount rate must be higher than the current key interest rate in your project’s
country. If in doubt, make your own assumption or consult your seminar instructor. Do not
calculate WACC (Weighted Average Cost of Capital) manually.

« Provide a final recommendation to the client.

IIpumepHble 3a1aHUs ISl KOHTPOJIbHOH PadoThI

1. Task: Name the key element of value proposition in the Retail industry.
Answer: Unique selling proposition / Unique customer value.

2. Task: Identify the customer journey stage in FMCG where repeat purchase occurs.
Answer: Retention.

3. Task: Which factor in Healthcare supply chain management affects drug distribution?
Answer: Regulations.

4. Task: Name the metric measuring time from order to delivery in Oil & Gas.
Answer: Lead time.

5. Task: What is the production optimization method used in Metals & Mining to eliminate
waste?

Answer: LEAN / LEAN methodology.

6. Task: Name the financial metric that accounts for the time value of money in Real Estate.
Answer: NPV / Net Present Value.

7. Task: Name a component of the Profit and Loss statement in Financial Intermediation.
Answer: P&L / Profit and Loss.

8. Task: Explain the market entry strategy in Transportation related to competition.
Answer: Target market competition.

9. Task: Name the tool for external environment analysis in TMT to assess threats and
opportunities.

Answer: SWOT.

10. Task: Name the type of product in Software that includes digital solutions for users.
Answer: Digital / IT products.

11. Task: What is the process of managing IT infrastructure in Software to ensure
uninterrupted operations?
Answer: IT operations.

1. Task: Name the marketing aspect in Software related to promoting IT products online.

Answer: IT marketing..

38}13HI/IH IJIdA l'lpOMC)KyTO‘lHOﬁ aTTeCTalluM 110 TMCHMIIJIMHE (MO}Iy.]'IlO)

Ne 3aganmne OtBer Komnerenuust | Uuaukartop

n/m

1. Name the key element of the value Value proposition OIIK-7 OIIK-7.1
proposition in retail.

2. Specify the stage of the customer journey Retention OIlIK-7 OIIK-7.1
associated with repeat purchases.

3. Name the tool for customer segmentation in Demographic / OIIK-7 OIIK-7.2
FMCG. Behavioral

segmentation

4. Indicate the component of the marketing Price OIIK-7 OIlK-7.1
mix responsible for pricing.

5. Name the metric for customer value CLV / Customer OIIK-7 OIlIK-7.2
management in FMCG. Lifetime Value
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6. Specify the method for defining the scope Requirements YK-2 YK-2.2
of tasks for marketing analysis. analysis

7. Name the way to account for resource Budget optimization YK-2 YK-2.2
constraints when launching a product.

8. Indicate the tool for searching market Desk research / Field VK-1 VK-1.1
information. research

9. Name the metric for production capacity Utilization rate OIIK-7 OIIK-7.1
utilization in Mining.

10. | Specify the element of the supply chain that Bottleneck OIIK-7 OIIK-7.2
becomes a bottleneck.

11. | Name the method for optimizing LEAN OIIK-7 OIIK-7.2
production processes.

12. | Indicate the method for collecting Interview / [IIK-J1A4 TTTIK-
information on production business Observation J1A4.1-V-1
problems.

13. | Name the tool for identifying risks in the Risk matrix [IIK-/1A4 TTTIK-
supply chain. HA4.1-Y-2

14. | Specify the way to classify operational Prioritization IITK-JTA4 TIITK-
business problems. categorization JTA4.1-Y-3

15. | Indicate the legal tool for protecting Patent / License OIIK-8 OIIK-8.1
intellectual property.

16. | Name the investment profitability indicator NPV / Net Present VYK-9 VK-9.1
in Real Estate. Value

17. | Specify the metric for the internal rate of IRR / Internal Rate YK-9 VK-9.1
return of a project. of Return

18. | Name the indicator for the investment Payback period YK-9 VK-9.2
payback period.

19. | Indicate the financial statement on profits P&L VYK-9 VK-9.1
and losses.

20. | Name the statement of cash flows of the Cash Flow statement YK-9 VK-9.1
company.

21. | Specify the method of analyzing economic Financial analysis YK-9 VK-9.2
information for decisions.

22. | Name the way to substantiate economic Financial model YK-9 YK-9.3
decisions in a project.

23. | Indicate the tool for assessing risk and Risk-return analysis OIIK-7 OIlIK-7.2

return in finance.
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24. | Name the legal aspect of financial IFRS / GAAP OIIK-8 OIIK-8.1
reporting.

25. | Specify the method for critical evaluation Data verification VK-1 VK-1.2
of financial sources.

26. | Name the tool for strategic analysis of the SWOT analysis YHK-03 YHK-03.01-
company. 3-1

27. | Indicate the method for analyzing the PESTEL analysis YHK-03 VHK-03.01-
external environment of the organization. 3-1

28. | Name the strategy for entering a new Market entry strategy YHK-03 YHK-03.02-
market in Transportation. v-1

29. | Specify the method for analyzing target Competitive analysis YHK-03 VHK-03.02-
competition in the industry. y-2

30. | Name the tool of systems thinking for System map / Mind VYHK-03 YHK-03.01-
strategy. map V-1

31. | Indicate the way to develop a Roadmap YHK-03 VHK-03.01-
comprehensive vision of the problem. y-2

32. | Name the method for identifying causes Ishikawa diagram / 5 VYHK-03 YHK-03.01-
and effects in processes. Whys y-3

33. | Specify the tool for structuring information Business Model YHK-03 VYHK-03.01-
about the situation. Canvas y-4

34. | Name the method for forecasting risks in Scenario analysis YHK-03 VHK-03.02-
strategy. y-4

35. | Indicate the method for planning activities Resource planning VHK-03 YHK-03.02-
taking into account resources. y-2

36. | Name the machine learning algorithm for Decision Tree / TTITK-J1A3 TIIK-
customer classification. Random Forest JA3.1-3-1

37. | Specify the method of statistical data Regression analysis / TTITK-JTA3 TIITK-
analysis in business. A/B testing JA3.1-3-2

38. | Name the criterion for choosing an Accuracy / Speed / IITK-JTA3 II1K-
algorithm for a forecasting task. Interpretability HA3.1-3-3

39. | Indicate the tool for implementing machine | Python / scikit-learn TTIK-/1A3 TTIK-
learning algorithms. JA3.1-Y-1

40. | Name the way to interpret analysis results Business report / II1K-J1A3 TITK-
for business. Dashboard ITA3.1-Y-2

41. | Specify the method for translating business Requirements MITK-J1A3 II1K-
requirements into analytical tasks. translation HA3.2-3-1

42. | Name the key business metric in the MRR / Monthly TITK-JTA3 IIIK-
Software industry. Recurring Revenue J1A3.2-3-2
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43. | Indicate the principle of interpreting results | Business language / TITK-JTA3 II1K-
for business users. No technical jargon JIA3.2-3-3

44. | Name the data visualization tool for reports. | Tableau / Power Bl [TIIK-J1A3 TTIIK-
JIA3.3-3-2

45. | Specify the method for creating interactive | Drag-and-drop / SQL TITK-JTA3 TIITK-
queries ITA3.3-Y-2

dashboards.
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