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1. Kparkasi XapakTepuCcTHKA JUCHUNIMHBI (MOIYJINA)

Pabouas mporpamma nucuuruinHbl (Moaynsi) «IIpoekTHBIH MEHEIKMEHT» COCTaBJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3oBaHus — Oakanaspuat no cneruansHoct 02.03.01 MaremMaTuka 1 KOMIBIOTEPHBIE HAYKH,
npodwis PazpaboTka, yTBepKIeHHbIN pHKa30oM MUHUCTEPCTBA HAYKU U BBICILIETO 00pa30BaHMs
Poccuiickoit ®eneparuu Ne 807 ot 23.08.2017 rona.

N3yuenue qucuuiivubl (Moayiast) «I IpoeKTHBIM MEHEIKMEHT» TIOMOIaeT OCBOUTh METO/IbI
IUIAHUPOBAHMS, OPTaHU3AIMM W KOHTPOJS IPOEKTOB, 4YTO O0OECHeurnBaeT WX YCIICUIHOE
BBIIIOJIHEHHE B CPOK M C HEOOXOAMMBIM KayecTBOM. JTO CHOCOOCTBYeT 3(QeKTUBHOMY
MCIIOJIb30BAHUIO PECYPCOB, CHI)KEHUIO PUCKOB M JOCTUKEHHUIO MOCTABICHHBIX LIEJEH B paMKax
OrpaHUYEHUH MPOEKTA.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nucnuminHa (MOTyJb) BKIIOYEHA B YISOHBIH IJ1aH MO MPOrpaMMe TOITOTOBKU
OakanaBpuata mo Hanpapienuio 02.03.01 MartemaTuka ¥ KOMIBIOTEpHBIE HayKd, TpOodHIIb
Pa3paboTka W BXOIWUT B BapUAaTUBHYIO 4YacTh bioka 1, ¢opmMupyemyr ydacTHUKaMU
00pa3oBaTebHBIX OTHOIICHUH.

Juctunnuza (MOIysb) sIBIsIETCS BBIOOPHOM U JOCTYITHA JUIs M3ydeHus Ha 3 wiu 4 Kypce B
5, 6,7, 8 ceMecTpax Ha BBIOOD.

Hear wu3ydyeHus IUCHUIVIMHBI (MoayJsi): QopmupoBanue ymeHuil 3¢ddexTuBHO
YIpaBJIATh IPOEKTAMH, 00ECIIeUnBasi X CBOEBPEMEHHOE BBINOJIHEHUE, KAUeCTBO U JOCTHKEHHE
3aIUIAHUPOBAHHBIX PE3YyJIbTATOB.

3agaum M3y4eHHUs AUCUMILUIMHBI (MOIYJIsI) HAlpaBjieHbl HA (JOPMUPOBAHUE Yy CTYJEHTOB
CIIEIYIOIIMM 3HAHWUM, YMEHUI U HABBIKOB:

— 3HaHue 0a30BBIX TEPMUHOB, UCIIOJIb3YEMBIX B COBPEMEHHOM YIPABJICHUU IPOEKTAMU;

— 3HaHME KJIIOYEBBIX IPUHLHUIIOB U KOHLIEIILIUHA IPOEKTHOIO MEHEKMEHTA;

— 3HaHWEe 0a30BOM CTPYKTYpHl TPAIWIMOHHBIX W THOKHX METOIOJIOTHH YIPaBICHHS
IIPOCKTaMHU;

— yMeHue pa3padaTbIBaTh IUIaH MPOEKTA U YIPABIATH UM;

— YMEHHE YYUTHIBATh PUCKU U BBICTPAMBAaTh KOMMYHHUKAIUIO B IIPOEKTE;

— yMEHHUE OLIEHUBATh KJIFOUYEBbIE METPUKHU U (PAKTOPHI ycriexa U OUIMOOK B IMIPOEKTE.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PaOOThI 00 yJarOIIUXCSL:

Komnerenuus Conep:xaHue KOMIeTeHITHH Nuauxkarop IlepeyeHb MJIAHUPYEMBIX
KOMIIETeHLIMH pe3yJabTaTOB 00y4eHMsI 110
AUCHMIJIMHE (MOTYJIIO)
YK-2. CriocobeH onpeaensiTe Kpyr YK-2.1. 3HaeT AeHCTBYIOIIKE IPaBOBBIE
3a1a4 B paMKax IOCTaBJICHHON HOPMBI, PETYIUPYIOIIHE
LIEJIU U BBIOUPATh ONTUMAJIbHbIE JeSITETBHOCTD B 00J1aCTH PEeIIeHUS
CHOCOOBI X pelIeHHs, UCXOS U3 3a7a4, OCHOBHBIE METOABI U
JEHCTBYIOLINX IPABOBBIX HOPM, MOJXO/BI K ONIPEACIICHHUIO KPyTa
HMEIOIUXCS PECYPCOB U 3aga4
OTpaHUYCHUN YK-2.2. YMeer onpenensaTs Kpyr 3a1ad B
paMKax IMOCTaBICHHOU 1IEJIH,
BEIOMPATh ONTHMAaJIBHBIE CTIOCOOBI
peLeHus 3aaad, yYuThIBast
UMEIOIIUECs PECYPCHI U
OrpaHUYCHHUS
YK-2.3. NmeeT nmpakTHYeCKHAN OTIBIT
MPUMEHEHUS 3HaHUH O TPaBOBBIX
HOpPMax M Pecypcax B peaJbHbIX
CUTYaIusX, pa3paboTKA U
peanu3alnuu peleHui B
COOTBETCTBHH C YCTAHOBJICHHBIMU
OrpaHUYCHUSIMU
YK-9. Crioco0eH mpuHIMAaTh YK-9.1. 3HaeT OCHOBHBIE IKOHOMHYECKHE
000CHOBaHHBIE 5KOHOMUYECKHUE TEOPHH U MPUHLUIIE;
pELICHHS B Pa3IHYHBIX 00JIACTIX HOPMATUBHBIE U TIPABOBEIC aKTHI,
KU3HEESTEIbHOCTU PEryaupyoIIe SJKOHOMUYECKYTO
JeSITEIbHOCTh
YK-9.2. YMeeT aHaIu3upOBaTh
HSKOHOMHYECKYIO HH(OPMAIIUIO 1
JaHHbIE; pa3pabaTbIBaTh U
000CHOBBIBAaTh SKOHOMUYECKHE
CTpaTEeTHH U PEIICHHS
YK-9.3. NmeeT npakTUYECKHH OTIBIT B
NPUMEHEHUN SKOHOMHYECKHUX
3HAHWH B pealIbHBIX CUTYAIUsAX U
MPOEKTAX
OIIK-1. Crioco0eH KOHCYIETHPOBATh U OIIK-1.1. 3HaeT OCHOBHEIE KOHIIEIIINU U
UCIIOJIb30BaTh TEOPHH B 00JIaCTH
(byHaaMeHTa bHbIC 3HAHHS B MaTeMaTHYEeCKOTO aHAIN3a ’
001acTH MaTEMaTHYECKOTO CMEXXHBIX JUCLUIUINH; METOBI U
aHan3a, KOMIJIEKCHOTO U MOJIXO/IBI, HCIIONIb3yEMBIC B
(GYHKIIMOHAILHOTO aHAaJIHM3a Pa3NIUIHBIX 00TIACTAX
anreOpbl, aHATUTUIECKOM MaTeMaTHKH
reomeTpud, tuddepeHnraTbLHON OIIK-1.2. YMeer npuUMeHsITh
TEOMETPHH U TOTIOJIOTHH, MaTeMaTHYECKHE METOJIbI IS
T epeHInaTBEHBIX yPaBHEHUH, pemenus npodeccroHaIbHBIX
JUCKPETHON MaTeMaTHKH 1 3aga4
MaTeMaTHYECKOH JIOTUKH, TEOPUH OIIK-1.3. HMeer npaKTHYECKUHA OIIBIT

BEPOATHOCTEN, MAaTEMATUUYECKOM
CTaTUCTUKU U CIy4alHbIX
MPOLECCOB, YUCIEHHBIX METOJIOB,

pa3paboTKu U peann3aun
MATEMATHYCCKUX MO)ICJICI‘/‘I B
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TEOPETHUYCCKOI MEXaHHUKH B
podeCCHOHATTEHOM
JICSTEIIbHOCTH

npohecCUOHATBHOMN
JeSITEILHOCTH

OIIK-7.

Cnoco0eH HCIOIB30BATh OCHOBEI
SKOHOMHUYECKHX 3HAHUH B
PasITUIHBIX cdepax
JKU3HEACATCIIbHOCTH

OIIK-7.1.

3HaeT 6a30BbIE DKOHOMHYECKHE
IIOHATHA, OCHOBAHHBIC HA
IIPUMCHCHHUU MaTEMaTHYICCKOT'O
aHaJIn3a

OIIK-7.2.

VYMeeT UCIoIb30BaTh
9KOHOMMYECKHE 3HAHMS IS
ONTHUMU3AINN U PEIICHUS 3a1a4
pohecCUOHATBHOMN
JIeSITeIbHOCTH

OIIK-7.3.

NmeeT nmpakTHUUeCKUA OMBIT B
MPUMEHEHUHN 3KOHOMHYECKUX
3HaHWH B MPO(ECCHOHATILHOM
o0nactu
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3. Temaruueckuii njiax

Nen/ TpynoeMkocTh, akageMH4YeCKHE YAChI
n HaumenoBanue Ounas ¢hopma TKY
pa3aena THCHUILINHBI KonTakTHas padora (Texymui
(MoayJin) Jexkmun | CeMuHapBI Koutpoa | CamocrosTesb KOHTPOJIbL
(MpaKTHYECK b Hasi paboTa yCIeBaeMoCTH)
ue 3aHATHS)
1 OCHOBBI POEKTHOI'O 7 7 30 IMoaroroska k
MEHEPKMEHTA CEeMUHApY,
Jomariinue
3aJJaHHs
2 [T1anupoBanue u 8 8 2 30 IMoaroroska K
OpraHM3aIus MPOSKTa ceMUuHapy,
Jomariiaue
3ajaHusl,
KonTponbHas
paboTa
3 Hcnonnenue u 7 7 30 IToaroroBka k
KOHTPOJIb MTPOCKTA CeMUHApY,
Jomaiiinue
3aJlaHus
4 3aBepIieHue mpoeKTa u 6 6 2 30 [loaroroBka k
OLICHKA Pe3yJIbTATOB CEeMUHApY,
Jomaiiinue
3aJlaHusl,
KontponbsHas
pabora
3auem c oyenkoii 10 [IpoekT
Hmozo: 28 28 14 120
Obvem oucyuniunsl (Mooyisn) 190
(6 ak. u.)
Oovem Oucyunaunvl (M0o0ys) 5
(6 3au. eo.)

4. CopepxxaHue TUCHUILIHHBI (MOTYJIs)

Nen/m HaumenoBanue paziesa Coaep:xanue TUCHUILIMHBI (MOAYJIS) IO TeMaM
AUCHUIIMHBI (MOYJIs1)
1 OCHOBBI IPOEKTHOT'O ITonsiTre U ocobeHHocTH mpoekTa. JKU3HeHHbIH HuKI npoekTa. Ponn u
MEHEKMEHTA OTBETCTBEHHOCTH B MPOeKTe. MEeTO0JI0THH YIPABICHUS MTPOEKTaMHU.
Kputepuu ycnemHocTu mpoexTa.
2 IInannpoBaHue M opraHu3anys dopmynupoBaHue nejiel u 3agad npoekra. PazpaboTka nmpoekTHOro
MIPOEKTa mw1aHa. OneHka pecypcoB U cpokoB. POpMHUpPOBaHKE U YIIPABICHUE
KoMaHJ0d. eHTH(uKanus U yrpaBJIcHUE pUCKAMH.
3 HcnonHenne u KOHTPOJIb KouTposnp BeIMONMHEHKS 337]a4 M CPOKOB. YTIpaBieHHE U3MEHEHHUSIMH B
MIpOEeKTa npoekTe. O0ecneyeHne kayecTna pe3yabratoB. Opranuzamnus
KOMMYHUKanui B ipoekte. KonTposs O6romkeTa u 3aTpar.
4 3aBepIeHre IPOEKTa U OIIEHKa Ilepenava u cnaga KOHEYHOTO MPOAYKTa. OEeHKa TOCTHKEHHS LIenen

pe3ynbTaTOB

IMPOCKTA. AHann3 OTKIIOHCHUN U BBISBIICHUC YPOKOB.
IIOKYMCHTI/IpOBaHI/IC HUTOI'OB IIPOCKTA. (DOI)MEUIBHOG 3aKPbITUC MTPOCKTA

U OTYETHOCTD.
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VHuBepcuTEeT  pacnojaraeT IOJHBIM  HAOOpPOM  JIMLEH3MOHHOTO M CBOOOAHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMOIMOTEYHOH  CHUCTeME W 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYII K COBPEMEHHBIM NpOo(ecCHOHANBHBIM 0a3am
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. YmpaBneHue npoektamu : y9eOHUK W MpakTHKyM s By3oB / A. WM. bamamog, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox o6mei penakuueii E. M. PoroBoii. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 c¢. — (Briciee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponsbli // OOpa3oBartenbHas 1miatrdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736.

2. YUekmapeB A. B. VYmpapneHue nupoBbIMA MPOSKTAMH U MPOIECCAMH : YYCOHUK ISt
By30B / A. B. UekmapeB. — 2-e uzn., mepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025.
— 424 c¢. — (Bricmiee o6paszoBanne). — ISBN 978-5-534-18522-5. — TekcT : 351eKTpOHHBIH //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/564520.

Jlononnumensnasn numepamypa:

1. Bapamenckux, E. [1. MHpOpManMOHHBIE CHCTEMBI: YIIPABICHHUE )KU3HEHHBIM LIUKIIOM :
yueOHUK U TipakTukyMm 17 By3oB / E. I1. 3apamenckux. — 2-e u3n. — Mocksa : M3aarenseTBo
FOpaiit, 2025. — 486 c¢. — (Bsicmee ob6pazoBanne). — ISBN 978-5-534-21415-4. — Teker :
utekTpoHHBIH  //  OOpaszoBarenpHas  twiatgpopma  HOpait  [caiir]. —  URL:
https://urait.ru/bcode/571328.

2. T'opbamko, E. A. Ympasnenue nmpoexramu : yaeOHUK 1711 By30B / E. A. 'opGamiko ; mox
penaknueit E. A. I'op6amko. — Mocksa : U3marensctBo FOpaiit, 2025. — 358 ¢. — (Bricmiee
obpazoBanmue). — ISBN 978-5-534-19021-2. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/568979.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYOLICH
JEHCTBYIOIIMM MPOTUBOIIOKAPHBIM IIPaBUJIaM U HOpMaM U 0OecreunBarolell MpoBeIeHNEe BCeX
BUJOB JUCUUIUIMHAPHOW M MEXIUCIUIUIMHAPHON MOATOTOBKU, INPAKTHUECKOW U Hay4yHO-
HCCJIEIOBATENIbCKOM paboT 00yyaronuxcsl, IpelyCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomerieHus1, KOTOpPbIE MPECTABISAIOT CO00M yueOHbIE ayAUTOPUH AJIsl TPOBEACHUS 3aHATHH
JEKUMOHHOTO THWMA, 3aHATHM CEeMUHApCKOro (MPaKkTUYECKOro) THMA, TPYIIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTAIUH, TEKYIEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKKe
MOMEILEHUS JUIsl CAMOCTOSTEbHOM pabOThl M TOMEUIEHUS JAJI1 XpaHEHUS U MPOPUIaKTHYECKOTO
oOciy>xuBaHus yueOHOro obopynoBanus. IlomeneHns: yKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMHU OOYy4YEeHHS, CIyXallMMU AJIsl MpPEeACTaBlIeHUusl ydeOHOM
uHpopManuu OOJIBIION ayTUTOPUH.

W3ydenre aucuMInHel (MOIys1) oOecrieunBaeTcsi B yUeOHbBIX ayIUTOPUSX, OCHAIICHHBIX:

— CTOJIaMH U CTYJIbSIMU;

— KOMIIBIOTEPHOM TEXHUKOW;

— CHENUATM3UPOBAHHBIM 000pYI0OBAHNEM, BKIIIOUAs IEMOHCTPALMOHHOE 000PYIOBaHUE.
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https://urait.ru/bcode/559736
https://urait.ru/bcode/564520
https://urait.ru/bcode/571328
https://urait.ru/bcode/568979

[TomereHust 151 CAMOCTOSITEIIBHON pabOThl 00YJaIONMINUXCsl, B TOM YKCIIE TPUCTIOCOOTICHHBIC
JUI WCTOJb30BAHUS MHBAJIUAAMHU M JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 30POBbS,
OCHAIIIEHbl KOMIBIOTEPHONH TEXHUKOW C BO3MOYKHOCTBIO MOIKIIOYEHUS K ceTu «VHTepHeT» u
o0ecrieyeHHeM JOCTyHna K B DIEKTPOHHYIO HWH(POPMAMOHHO-00pa30BaTEIbHYIO CpPEIy
YHuBepcurera.

OOyyaromMcsl IPeNOCTaBIAETCA JOCTYIl (B TOM 4YHCIE YIAIEHHBIN) K pecypcam
MH(}OPMaLMOHHO-TEJIEKOMMYHUKAITMOHHOM ceTH «VHTepHeT», NeKTPOHHBIM pecypcam (B TOM
YHCII€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JaHHBIX U UH(OOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHoBaHue nmopraja CcpliIka
(M3naHus, Kypca, 1I0KyMeHTa)
1. | Hayunas snekrponnas oudaroteka elibrary.ru https://elibrary.ru/defaultx.asp
OnbIHOTEKA
2. | baza mannbeix g I T-crienuaancTos https://habr.com
3. | basa mannsex ScienceDirect https://www.sciencedirect.com
4. | OdurmansHbIi calT MUHHCTEPCTBA HAYKH H https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit @eneparuu

5. | ®enepanbhsiii moprai «Poccuiickoe oopazosanue" | https://www.edu.ru/

6. | Mudopmanuonnas cucrema "Exannoe okHo nocryma | http://window.edu.ru/
K 00pa3oBaTeNbHBIM pecypcam"

7. | Enunas xomnekims nudposix oOpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®denepanbHblii IEHTP HHPOPMALIUOHHO - http://fcior.edu.ru/
00pa3oBaTeILHBIX PECYPCOB

[lepeueHbr WHGOPMAIIMOHHBIX TEXHOJIOTUH, WCIOJNB3YEMbIX IPH  OCYHICCTBICHUU
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUIUIMHE (MOYJI0), B TOM YUCJIE KOMIUIEKT JUIIEH3MOHHOTO
IPOrPaMMHOTO  OOECIICYCHHSI, COBPEMEHHbIE TMPOPECCHOHANIbHBIE 0a3bl  JaHHBIX H
UH(POPMALMOHHBIE CIIPABOYHBIC CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnen3nonnoe / cB000HO

pacnpocTpaHsieMoe

OnepanHoHHBbIE CHCTEMBI:

Microsoft Imagine (Windows Client, Server) | sapy6exmtoe | nuuensnonHOE

Bpay3sepbI:

Sunexc.Bpaysep OTEYECTBEHHOE | CBOOOJHO pPacrpocTpaHsieMoe

Google Chrome 3apyOeKHOe CBOOOJIHO pacrpocTpaHsieMoe

OducHble NPUIIOKEHNS:

Microsoft Imagine (Visio, OneNote) 3apy0exHOe JMIEH3HOHHOE

TeXstudio 3apyOexHoe cBOOOIHO pacnpocTpaHsieMoe

Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe

IIporpaMmmHoe oGecniedeHne 115l IVIAHMPOBAHUS M Y4eTa BPeMEHM:

Toggle app | 3apyOexHoe | cBOOOIHO pacnpocTpaHsieMoe

CucteMsbl ynpapjeHHs] TPOeKTAMM:

Microsoft Imagine (Project) | sapy6exnoe | nmrensnonnoe

CucreMbl ynpapJjeHusi 6a3aMu TaHHBIX:

Microsoft Imagine (SQL Server) | 3apy6exHoe | nuuensuonHOe

Cucrtemsl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapy6exnoe | nmrensnonsoe

CnpaBoYHO-IIPABOBBIE CHCTEMBI:

Koncynerantllnroc: cripaBo4HO-TIpaBOBast OTEYECTBEHHOE | JIMIICH3MOHHOE

cucTeMa

CpencrBa aHTMBHPYCHOM 3aIIMTHI:
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

Kaspersky Endpoint Security mnst 6usneca OTEUYECTBEHHOE | JIUIIEH3UOHHOE
Crampaprasii Russian Edition

Cpenbl pa3padoTKm:

Visual Studio Code 3apy0exHOe CBOOOJTHO pacpOCTPaHIEMOe
Bash (Unix shell) 3apyOexkHOE CcBOOOJIHO pacnpocTpaHsIeMOe
Anaconda 3apyOexxHOe CBOOOJTHO pacIpoCTpaHsIeMOe
Robotic Operating System 3apy0exKHOE cBOOOHO pacIpOCTPAHIEMOE
CopelliaSim 3apy0exKHOE CcBOOOHO pacIpOCTPaAHIEMOE
Google Colaboratory 3apy0exHoe CBOOOJTHO pacpOCTPaHIeMOe
IlakeThl MPOrpaMMHBIX CPeICTB M OHOJTHOTEK:

AutoPsy 3apyOexxHOe CBOOOJTHO pacIpoCTpaHsIEeMOe
Interactive Disassembler (IDA) 3apy0exKHOE CcBOOOHO pacIpOCTPAHIEMOE
Cucrtembl ynpapjieHusi onéanorpagudeckoii HHpopManueii:

Zotero | 3apy6erxHoe | cBoGoIHO pacmpocTpansiemMoe
CepBHCHI B CITYKOBI:

Bind 3apy0eIKHOE CBOOOHO pacIpOCTPaHIEMOE
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe

7. MeroanuecKkue v OlleHOYHbIEe MATEPUAJIBI
MeToanyeckue yKazaHHus I 00y4AIOMIUXCS 110 OCBOCHUIO TUCHUIIIMHBI (MOIYJIA)

B nponecce usyuenuss aucuuminHbel (Moxyisi) «IIpoeKkTHBIE MEHEKMEHT» B paMKax
TEKYILLEro KOHTPOJIsSI YCIIEBAEMOCTH HCIOJb3YIOTCS TaKUe BHJIbI yUeOHOH paboThl, KaK JICKIHH,
CEMHUHAapbl, KOHTPOJIbHBIE pabOThl, JOMAILHUE 3aJaHMs, MPOEKT, a TAKXKE pa3JIUYHbIC BUIbI
CaMOCTOSITENIbHOW paboThl 0OyyaroluMXcsl MO 3aJaHUI0 TpernojaBareis, HaIpaBJICHHbIE Ha
pa3BUTHE  HAaBBIKOB  NPOPECCHOHATIBHOH  JIGKCHKH, 3aKpEIUICHUE  NPAKTUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE UHUIMATHB.

Jlexyus — cHUCTEMAaTHYEeCKOe, IIOCIEIOBATEIbHOE, MOHOJOTHYECKOE  H3JI0KEHHUE
npernoiaBaTesieM yueOHOT0 MaTepuaa, Kak IMpaBuiio, TCOPETUYECKOTO XapaKTepa.

B mpormecce neknmii peKOMEHAYeTCss BECTH KOHCHEKT JIEKIUH: KPaTKO M CXEMaTHYHO
(uKCUpOBaTH OCHOBHBIE HJEH, BBIBOJBI M OOOOIIEHHUS JEKIHMH; BBIACIATh Ba)KHBIE MBICIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoO0XOIMMO OTMETHUTH BONPOCHI HMJIM MaTepUaNbl, KOTOpHIC
BBI3BIBAIOT 3aTPYIHEHMs, U MOMBITATbCS HAMTH OTBETHI B PEKOMEHI0BaHHOU snuTepatype. Ecimu
pa3o0parbcsi B Marepuaie He yHaercs, cieayeT chOopMyIHpoBaTh BOMPOC U 3a4aTh €ro
IPEMNo/IaBaTes0 Ha KOHCYJIbTAI[MH WM BO BpEMsI CEMUHAPCKOTO (IPAaKTUYECKOT0) 3aHATHSL.

Yuacmue 6 cemunape (ayoumoprnas paboma) — aktuBHas paboTa CTyJeHTa HAa CEMUHApE,
€ro OTBETHI Ha BOMPOCHI MIPEMOIaBaTENs U yYaCTHE B TUCKYCCHH.

JlJist yCIenHoro yqacTHsl B CEMUHApe CTYACHTaM PEKOMEHYeTCsl 3apaHee 03HAKOMHTHCS C
TEMOU OOCYXKIEeHHs, MPOYUTAaTh HEOOXOAUMbIE MaTepUalbl U MOATOTOBUTH BOIMPOCHL. BaxHO
AKTUBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBasi CBOM MHEHUS M apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPENOJABATENsI CTOUT OBITh YBEPEHHBIM, YETKUM M JIOTUYHBIM,
ONHPAsACh HA U3YYCHHBIH MaTeprall. Takxke MOJIe3HO MO ICPKUBATh JTUAJTIOT C OJJHOKYPCHUKAMH,
9TOOBI 000TaTUTH OOCYXKICHHUE U PACITUPUTH CBOU 3HAHMUSI.

Jlomawnee 3a0anue — HabOPp 3a/1a4 IO TEMaM HEJICIIH.

[Ipu pabGore Hax JOMAIIHUMHU 33JaHUSMH Ba)KHO BHHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSMU U CPOKaMH BBINOJIHEHUs. PekoMeHyercss pa3douBaTh 3aJaHUs Ha ATarmbl, YTOObI
u30exaTh MEperpy3kd U Jydllle yCBOUTH Marepuai. Mcrosb30BaTh pa3iUuHble MCTOYHUKH
uH(pOopMalny, BKI0Yasi yaeOHUKU U OHJIAltH-pecypcChl, AJis 60jiee rIyOOKOro MOHUMAHUS TEMBI.

KOHmpOJZbHCl}Z pa60ma — IIMCbMCHHAas pa60Ta C Ha60p0M 3ala4, KOTOPbIC HY’KHO PCIINUTD 34
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OTpaHUYEHHOE BpEMSI.
[{enb KOHTPOJIBHOUN PabOTHI - MOTYYUTh CHEIUATBHBIC 3HAHUS 110 OJHON MM HECKOJIBKUM
TeMaM JUCUHUIUIMHBI (MOAYJIS) U MPOJEMOHCTPUPOBATH HABBIKH UX MPAKTUYECKOTO IPUMEHEHHUSI.

IIpoexm — uccnenoBaTenbcKas padboTa 1Mo Kypcy U Mpe3eHTaIus pe3yIbTaToB.

Jis ycnemHol MOArOTOBKM K MPOEKTY: YETKO OMNpENeNIUTe LENH M 33Jayd MpPOeKTa,
pacripefieiuTe posid W OOS3aHHOCTH MEXIY YYaCTHHKAMM, a TaKXKe YCTAaHOBUTE CPOKH
BBITNIOJTHEHUSI KaXKI0W YacTu paboThl. PerynspHo npoBoauTe BCTpeuu AJis 00CYKASHHs Tporpecca
U peIleHHs] BO3HUKAIOUIUX BOIPOCOB.

Camocmosmenvras paboma — padoTa CTYIECHTOB, HaIpaBJICHHAs Ha YIIyOJICHHOE
W3YYCHUE OTJICIBHBIX TEM U BOIPOCOB yUYCOHON AUCIIUILTAHBI (MOJTYJIs).

B nporiecce camocTosATenbHON paboThI CTYACHTHI B3aUMOJICUCTBYIOT C PEKOMEHI0BAaHHBIMU
MaTepuajiaMi Py MUHUMAJIbLHOM yYaCTUU MPENoaaBaTelis. 3aauu CTyIeHTa BKIIOYAI0T padoTy
C KOHCIIEKTaMH JIeKIHi (00paboTka TeKCTa), MOBTOPHOE U3yUeHHE YUeOHBIX MaTEPHAIIOB, TIAHOB
U TE3UCOB OTBETOB, U3YUCHHUE JOTIOJHUTEILHBIX TEM, BHIMIOTHCHHE yU4eOHO-HUCCIIeIOBATEIILCKIX
3alaHUM U Ipyroe.

Cucrema OLlCHUBAHUSA PE3YyJbTATOB oﬁyqe}mﬂ o JTUCHUIIJINHE (MOI[y.TIlO)

Kpurepun nosy4eHusi ypoBHA M OLCHHBAHUA C()OPMHUPOBAHHOCTH KOMIICTCHIHMI 110
aucuuminHe (Moay/aio) «[IpoeKkTHBIA MeHexKMEeHT»

OneHuBaHue YpOBHsS Y4eOHBIX IOCTHKEHHM, o0ydaromuxcs N0 AUCHUIUIMHE (MOIYIIO),
OCYILIECTBIISAETCSA B BUJE TEKYIErO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOYHOU aTTECTALAH.

IIpoMesxkyTouHasi aTTecTanMs IO JUCUUIUIMHE (MOXYJIO) OCYIIECTBISETCS B (opme
3auema ¢ OWEHKOU, TPU STOM IPOBOJUTCS OLIEHKA KOMIETEHLUMH, C(HOPMUPOBAHHBIX IIO
JUCLIUILINHE.

Jns oueHMBaHHUS TEKYWIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEXKYTOYHOW ATTECTAlUU
UCIIONIB3YETCS JIecATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHOMN
MATUOATITHPHON MIKAJION CIEAYIONUM 00pa3oM:

decaTubannbuas) IlaTtudannbHas OO0mas xapakTepucTHKA pe3yJibTaTa
Ounenka 3a 3a4eT
OLIEHKA OLIEHKA 00yuyeHusl Mo TUCHUILTHHE (MOYJII0)
10 OTiryHO 3adreHo CTyIeHT TOIIHOCTBIO BJA/IeeT 3HAHUSMH,
9 OTIIMYHO 3ayTeHo HU3J10KCHHBIMHU B pa60qeﬁ mnporpamMmme, u
8 OTIM4HO - rIyOOKO  ocMbiciseT auciuminHy. OH

CaMOCTOSATEILHO u JIOTHYECKH
MOCJIEIOBATENILHO OTBEYAET Ha BCE BOMIPOCHI,
aKIEHTUPYs BHMMaHWe Ha  HauOolee
BaYKHOM. YmMmeer aHAIIM3UPOBATH,
CpaBHMBATH, KJIacCU(UIIUPOBATh, 00001IATh,
KOHKPETHU3UPOBATh W CUCTEMATH3HPOBAThH
I/ISY‘IeHHBIﬁ Mare€puall, BbIACIIASA KIIFOUCBBIC
MOMCHTBI u yCTaHaBJIMBas IIPUYINHHO-
CJIEJICTBEHHBIE CBSI3U. UeTKOo (GopMyIHupyer
OTBETHI, YBEPEHHO WHTEPIPETUPYET
pe3yIbTaThI aHAJIN30B u TIPYTUX
UCCIIC/IOBAHNHN, a TaKKe pelaeT CIOXKHbBIC
3agaud. CTyJOeHT XOpomio 3HAaKOM C

METOAAaMHM HCCICIOBAHMA, H€06XO}II/IMBIMI/I
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JlecaTnboanabHas
OIleHKA

IIaTnéananLuasn
OILICHKA

OneHka 3a 3a4yert

OO0mast xapakTepucTHKA pe3yJibTaTa
00yuyeHus 1o JUCHUILIAHE (MOYJII0)

JUISL TIPAaKTUYECKOM NEATENbHOCTH, U YMEET
CBSI3bIBATH TEOPETUYECKUe aCIIEKTHI
JUCHUIUIMHBL (MOAYIS) C MPaKTUYECKUMHU
3ajadaMH.

Xoporiio

3aureHo

Xoporiio

3aureHo

CryneHnt oOnamaeT 3HAHUSAMHU IpenMeTa
IIOYTH B TIOJIHOM oOBeMe pabodei
MPOrPaMMBI U CAMOCTOSTEIILHO, JIOTHYCCKH
MOCJIEeIOBATENIFHO U BCECTOPOHHE OTBEYACT
Ha BCE BOIMPOCHI, aKIICHTUPYSl BHUMaHHUE Ha
Hamboee 3HaYNMBIX MOMeHTax. OH ymeer
aHAITM3UPOBATH, CpaBHUBATE,
KJIACCU(PUIMPOBATD, 00001maTh,
KOHKPETH3UPOBATh W CUCTEMATH3HPOBAThH
W3Y4EHHBIA  MaTepHall, BBIICNSS  €ro
KIIFTOUEBbIC ACIICKTHI u yCTaHaBJIMBas
MPUIHHHO-CIICICTBCHHBIC CBSI3H.
DOopMynUpyeET CBOM OTBETHI, YBEPEHHO
WHTEPIPETUPYET PE3YJIbTAThl aHAIHU30B W
JIpyTUX HCCIIEIOBAaHUM, a TaKXe pEeIIaeT
CJIOKHBIE CUTYyallnOHHBIC 3a1auu. CTyleHT
XOPOIIO 3HAKOM c METOaMU
HCCIICOBAHU, HEOOXOIUMBIMH JUIS
MPAaKTUYCCKOW JICITENBHOCTH, W yMeEeT
CBA3bIBATH TCOPETUYCCKHUE ACIICKThI
MpeaMeTa ¢ IPAKTHYSCKUMHU 3a/1a4aMH.

Y 10BIETBOPUTENBHO

3auTeHo

YILOBJICTBOPI/ITG)HLHO

3auTeHo

CryneHT oOnamaer 0a30BBIMHU 3HAHHSIMH
[0  [JWCLMIUIMHE, HO  HUCIBITHIBAET
TPYAHOCTH TIPU CAMOCTOSTENLHBIX OTBETAX
U UCIIOJIb3YET HETOUHbBIE (OPMYITUPOBKH. B
XO0lle OTBETOB OH JOIMyCKaeT OIINOKH,
Kacarommuecss CyTd BompocoB. CTyaeHT
CIOCOOEH pemarh TOJBKO CaMble MPOCThIE
3a7a4d U BJIAZEET JIUIIb MUHUMAIBHBIM
HabOPOM METOJI0B MCCIIEIOBAHMSI.

He cnaun

He 3auteno

He cnaun

He 3auteno

He cnaun

He 3auteno

CrymeHT He oOBIafen o00sS3aTeNbHBIM
MHHUMYMOM 3HaHM 1O TpPEIMETy U He
MOKET OTBETUTh Ha BOIPOCHI, JIaK€ €CIIH
MPENOJABaTeNlb 3a4acT JOIOJHUTEIIbHBIE
HaBOJISIIIIE BOTIPOCHI.

Jucnuniuza (Moaynb) «IIpoeKTHBIM MEHEI)KMEHT) OLIEHUBAETCS CIEAYIOMNUM 00pa3oMm:

AKTHBHOCTD Bec |KoangecTBO Onucanue
Jomamnue 3aganus | 30% 14 Ha6op 3amau no Temam Henenu
AynuropHas 10% 14 AKTHBHas paboTa CTyJJeHTa Ha CEMUHape
pabora
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AKTHBHOCTH Bec |KoanuecTBO Onucanme
KoHnTponbHbIe 20% 2 [TucemenHnas pabota ¢ HabOpOM 3a1ay, KOTOpbIE
paboThI HY)KHO PEIINTh 32 OTPAHUYCHHOE BPEMsI
3a4er ¢ OLEHKOMI 40% 1 3ammuTa UTOroBOro MpoeKTa

®opmyJa pacyéTa HMTOrOBOM OHEHKHM MO0 aucuumiauHe (MoayJw) «lIpoexkTHbIi
MeHeqxMeHT»: «0,3 X cpemnee 3a gomamHue 3axaHus + 0,1 X aymutopHas pabora +
0,2 X cpeHee 3a KOHTPOJIbHBIE paboThI + 0,4 X 3a4eT C OLIEHKOM.

Texyummii KOHTPOJIb ycIIeBAeMOCTH 00y4AIOLIUXCH M0 JUCHUILINHE (MOAYJIIO)
IIpuMepHbIe JoMalIHKUeE 3aJaHUS

JlomaniHee 3a1aHue M0 TeMe «’KU3HEeHHBI UK MPOEKTa»

1. Onumwure OCHOBHBIC (ha3bl KU3HCHHOTO LUKJIA MPOEKTa Ha MPUMEpPE PEalbHOIO WU
BBIMBIIINIEHHOTO IPOEKTA.

2. CocraBbTe JUAarpaMMy >KU3HEHHOTO IIMKJIAa BBIOPAHHOTO TIPOCKTa C YKa3aHUEM
KITFOUEBBIX ITAIOB U PE3yJITATOB.

3. Ilpoananu3upyiite, Kakue 3aJauyd W AKTUBHOCTH BBINOJHSIOTCS Ha Kaxaou (dase
YKU3HEHHOTO IMKJIAa TTPOEKTA.

4. Onpenenute BO3MOXKHBIE PUCKHM M TMPOOJIEMBI, XapaKTepHbIC ISl KAKIOW CTaIuH
YKU3HEHHOTO IMKJIA TTPOEKTA.

5. CpaBHUTE TpaaUIMOHHBIN U THOKUN (Agile) moaXoapl K KU3HEHHOMY LIMKITY TPOEKTa,
BBIJICTIUB UX MTPEUMYIIIECTBA U HEAOCTATKH.

JlomannHee 3a1anue no Teme «Pa3padoTka NpoeKTHOro MJIaHA)

1. CocraBbTe MOAPOOHBIN IJIAH MPOEKTA C YKa3aHUEM IIeJIeH, 3a/1a4, CPOKOB U PECYPCOB JIJIs
BBIOPAHHOTO MTPOEKTA.

2. Pazpaboraiite cTpykTypy nexkommosuiun pador (WBS) mns Bamero npoekra.

3. OmpenenuTe KJIIOUEBbIE 3TANBl U KOHTPOJIbHBIE TOUKH (milestones) B MPOEKTHOM ILIaHE.

4. PaccuuraiiTe HEOOXOIUMBII OIOKET U pacipeieNuTe PECYPChI M0 3a7a4aM MPOeKTa.

5. OnumuTe MeToabl W HHCTPYMEHTBI, KOTOpbIE BBl IJIAHUPYETE€ MCIOJIb30BaTh JUIs
MOHUTOPHHT'A BBIITOJHCHHA ITPOCKTHOI'O IJIaHa.

JlomaliHee 3a1aHue 110 TeMe «YNpaBJjieHUe H3MEHEHUAMH B IIPOECKTe»

1. IlpuBenuTte nmpuMepsl BO3MOXKHBIX U3MEHEHUI B MPOEKTE W OLIEHWTE MX BIMSHHE Ha
CPOKH, OIO/KET M Ka4eCTBO.

2. Pazpaboraiite mporenypy yrnpaBieH!s] H3MEHEHUSIMH ISl BAIIETO TPOEKTA.

3. OnumuTe mporecc OLEeHKU U YTBEpP:KJICHHUs] U3MEHEHHH B IPOEKTE.

4. IlpoaHanu3upyiTe posib KOMMYHHMKAIUI PU BHEAPEHUU U3MEHEHHH B POEKTE.

5. CocraBbTe IUIaH AEUCTBUI 110 MMHUMHU3AIIMK HETATUBHBIX IMOCIEICTBUNA M3MEHEHUH B
IIPOEKTE.

IIpumepHBIe BONPOCHI VI NOATOTOBKH K CEMHHApaM

Bomnpocsl k cemuHapy no reme «IloHsATHE H 0COOCHHOCTH IPOEKTA»
Yro Takoe MPOEKT U YeM OH OTIMYAETCS OT OOBIYHOMN JEATEIbHOCTHU?
Kakne kirroueBble XapakTEPUCTUKH MTPUCYIIU TPOEKTY?

KakoBbI OCHOBHBIE THITBI TPOEKTOB B PA3IUYHBIX cpepax AesaTeTbHOCTH?
B dem 3akimrouaercs yHUKQIbHOCTh U BPEMEHHOCTD MPOEKTa?
Kakue ¢akTops! BIHUAIOT Ha YCTIEHIHOCTD peaIn3aliy mpoeKTa?

agbrwpnE

Bonpocel k cemunapy no reme «@opmMyJaupoBaHue 1eJieil U 32124 MPOEKTa»
1. Kax npaBuibHO c(hopMyTupoBaTh LeNb IpoeKkTa?
2. B uem pa3HuIa MEXIy ENBI0 U 3a7a4aMu TTpoeKTa?
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Kakue xpurepuu JOIKHBI YIUTHIBATh LEJIN AJIS 00€CIIeYEeHUs UX TOCTURUMOCTH?
Kak ucnons3oBats meron SMART npu nocraHoBke neneil npoexkra?
Kakue MeTobl NPUMEHSIOTCS IS IEKOMITO3UIMH 11eJIel Ha KOHKPETHbIE 3a1a4n?

o &

Bonpocs! k ceMuHapy 1o teme «OueHka 10CTHKeHUs 1LeJeil MpoeKkTay
1. Kakue moka3aTesid ¥ KpUTEPHH UCTIOIB3YIOTCS JIJIsl OIICHKH JTOCTHKECHUS 1eei?
2. Kak npoBOJUTh MOHUTOPHHT M KOHTPOJIb BHITIOJTHEHUS 1IeTIeH mpoekTa?
3. B uem 3akiouaercs poib KiIOUeBBIX Mokazateneit addextuBHoctn (KPI) B omenke
pe3ynbTaToB?
4. Kakue MeTO/Ibl aHAJIN3a IPUMEHSIOTCS IS OLIGHKU OTKJIOHEHHH OT TUIAHOBBIX IEJICH?
5. Kak oopmisiercst oryet 00 UTOTax JOCTHKEHUS Lieel mpoeKTa’?

IIpumepHbIe 3aJaHUA 110 KOHTPOJbHBLIM padoTam

KonTtpoabnas padora Ne 1

3ananme 1. [laiiTe onpeneneHne NOHATUIO «ITPOEKT».

3ananmue 2. [lepeuncnute u KpaTko 0XapakTEPUIyUTE OCHOBHBIE OCOOEHHOCTH MPOEKTA.

3aganue 3. OnumnTe )KU3HEHHBIN [IUKI MPOEKTA U BBIACIUTE €r0 KIIOUEBbIE (a3bl.

3ananue 4. Ha3zoBuTe€ W ONMUIIUTE OCHOBHBIC POJIM U OTBETCTBEHHOCTH B MPOEKTHOU
KOMaHJe.

3ananue 5. CpaBHUTE TPAIUIUOHHBIC U THOKKE METOOJIOTHH YIIPaBJICHUS TPOCKTaMHU.

3aganue 6. [Iepeuncnrte OCHOBHbIE KPUTEPHH YCIICIIHOCTH MTPOEKTA.

3aganue 7. O0bsicHUTE, KaK POPMYITUPYIOTCS TSN U 337291 TPOSKTA.

3ananue 8. [Ipuseaure npumep hopmynupoBku SMART-1ienu uis npoekra.

3apanue 9. Onumure 3Tanbl pa3pabOTKU MPOSKTHOTO TUIAHA.

3aganue 10. PaccuuraiiTe mpuMepHYIO NPOAODKUTEIBHOCTh MPOEKTa, €CIU H3BECTHBI
JUTUTEIIBHOCTU OT/ACJIbHBIX 3314 U UX B3aMMOCBS3b.

3aganue 11. Onumure METObI OLIEHKH HEOOXOAUMBIX PECYPCOB AJIs TPOEKTA.

3ananue 12. O0bsicauTe MPUHIHUITEL HOpMUPOBAHHS YPPEKTUBHON MPOESKTHOW KOMAH/IBI.

3aganue 13. Ilepeuncnure OCHOBHBIE BHJBI PHCKOB B TMPOEKTE U METOABI HUX
UIEHTU(UKAITIH.

3aganue 14. Onumure NOaX0bI K YIIPABICHUIO PUCKAMU Ha 3Tare MIaHUPOBAHMUS.

3ananme 15. CocraBbTe KpaTKU IJIaH ACHCTBUN MO CHUKEHUIO OJHOTO M3 BBISBICHHBIX
PHUCKOB.

KonTtpoabnas padora Ne 2

3aganme 1. OnuiuuTe OCHOBHBIE METOJbI KOHTPOJIS BBINOJHEHHUS 3aJady U CPOKOB B
IIPOEKTE.

3ananme 2. [IpuBenute npuMepbl HHCTPYMEHTOB JUII MOHUTOPHHTA X0/1a MIPOEKTA.

3ananue 3. OOBACHUTE MPOIIECC YIIPABICHUS U3MEHEHUSIMU B MPOEKTE U €r0 BaKHOCTD.

3ananme 4. OnuiuTe 3Tanbl NPOLEAYPhl YTBEPKICHUS U3MEHEHUI B ITPOEKTE.

3aganue 5. Pacckaxure, Kakue Mepbl MPUHUMAIOTCS JUIsl OOECIeYeHMs] KauecTBa
pe3yabTaTOB MPOEKTA.

3ananmue 6. [TepeunciuTe KIFOUEBbIE JIEMEHTHI OPraHU3aIM KOMMYHUKAIIUI B TIPOEKTHOM
KOMaH/Ie.

3ananue 7. OnummTe METOABI KOHTPOJIS OF0/KETa U 3aTpaT B IIPOCKTE.

3ananmue 8. OObscHHUTE, KaK OCYIIECTBISIETCS Nepefaya M c/laya KOHEYHOTo MPOJyKTa
3aKa34MKy.

3ananue 9. OnuInTe KPUTEPUH OLICHKH JJOCTHXKEHUS 1IeTIel poeKTa.

3amanue 10. [IpuBeauTe npumep aHaIM3a OTKIOHEHUH OT IJIAHOBBIX MTOKA3aTeNIed POEKTA.

3ananme 11. O0bAcCHUTE, KaK BBIABISIOTCS U JOKYMEHTHUPYIOTCS YPOKH, MOJY4YEHHbIE B
X0J1€ TPOEKTA.

3aganue 12. Onuimure CTpyKTypy HTOTOBOW OTUYETHOCTH IO IIPOEKTY.

3aganue 13. PacckaxuTte o mporecce (GOpMaTbHOTO 3aKPBITHS IPOSKTA.
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3ananue 14. [IpuBenure mpuMepbl BO3MOXKHBIX MPOOJIEM IMPH 3aBEPIICHUH IMPOCKTa U
CHOCOOBI UX PELICHHUS.

3amanme 15. CocTaBbTe IJIaH MEPONPHUATHI MO MOATOTOBKE K 3aBEPIICHUIO MPOEKTa U
claue pe3ysabTaToOB 3aKa3uyHKYy.

IIpumepHoe onncaHue U KPUTEPHH OLEHMBAHUS K HTOTOBOMY IIPOEKTY

Onucanue npoekra:

CrynenraM HEOOXOAMMO pa3padboTaTh KOMILIEKCHBIM MPOEKT, OTPAKAIOLIUI BCE KIIOUYEBBIE
ATanbl )KU3HEHHOTO IIMKJIa TPOEKTa — OT MHUIIMAIMY U IJTAHUPOBAHUS J10 UCIIOJIHEHHU S, KOHTPOJIS
u 3aBepuieHuda. [IpoekT nomkeH BKIIOYATh (OPMYIHUPOBKY LieJell W 3aaay, pa3paboTKy
JETAJIbHOTO IPOEKTHOIO IIJJaHa C OLIEHKOW pecypcoB, CpPOKOB U PpHUCKOB, OIMCAHME
OpPraHM3aI[MOHHON CTPYKTYpbl KOMaHABI M pacmpenerneHus poieil. B mpouecce ucnomHeHUs
HEOOXOAUMO TMPOJAEMOHCTPUPOBATh METOJbl KOHTPOJS BBIMOJHEHHUS 3ajlay, YIpaBiICHUS
M3MEHEHUSAMHU, 00eCIIeUeHUs KaueCTBa 1 KOMMYHUKAIIUNA. 3aBepliarolas yacTh MPOEKTa JI0JKHA
cojiepXaTh IUJIaH Tepelaud KOHEYHOro TMPOAYKTA, OLEHKY JIOCTHIKCHHUS LeJeH, aHaiu3
OTKJIOHEHUH, BBISBICHHBIE YPOKH U O(OpMIIEHHE UTOrOBOM JOKYMEHTAluu ¢ (opMaibHBIM
3aKPBITHEM MPOEKTA.

I_[eJ'IB IMPOCKTAa — 3aKPCIHUTh TCOPCTHUUCCKUC 3HAHUSA WM PA3BUTL IIPAKTHUYCCKHUC HABBIKH
KOMIIJICKCHOT'O YIIPAaBJICHUA IPOCKTOM, BKIIIOYAA INIAHUPOBAHUC, OpraHuU3alllii0, KOHTPOJIb U
3aBCPIICHUC.

Kpurepun ouennBanus:
1. KoppekTHocTh M HOJHOTa (HOPMYIUPOBKM IeJed M 3a1ad MpoeKkTa (COOTBETCTBHE
SMART).
2. KayecTBO MPOEKTHOTO IUIaHA: CTPYKTYPA, PEATUCTUYHOCTh OLIEHKU PECYpCOB, CPOKOB
U PUCKOB.
3. O60CHOBaHHOCTH BHIOPAHHOI METOJOJIOTMH U paclpeieIeHUs posiel B KOMaHIe.
4. D¢pdpexTuBHOCTD KOHTPOJSI HWCIOJIHEHUS, YNPaBICHHUS W3MEHEHHSMH, KauecTBa H
KOMMYHUKaLUU.
5. OueHka JOCTUKEHUS LIeJIeH MPOeKTa, aHAIN3 OTKJIOHEHUHN U BBISBICHHBIE YPOKH.
6. IloaHOTa HTOrOBOM TOKYMEHTALMHU U (POPMAIIbHOE 3aKPBITUE ITPOEKTA.

3apanus AJsl MPOMEKYTOYHOM aTTeCTAIUM MO IUCUUILIHHE (MOTYJIIO0)

Ne i/ 3aganue OTtBeT Komnerenuus

1. UYro u3 nepeunciennoro HE sBaseTcs xapakrepucTUKoit c YK-2
npoekra’?

a) Bpemennocts

b) YHUKaIBHOCTH

c) IloBropsiemocTsb

d) OrpaHuYeHHOCTh PECYPCOB

2. Kaxoii aTan ®U3HEHHOTO IMKJIa TPOEKTa BKIIOYAET a YK-2
(hopMymupoBKy 1ienel u 3a1au?
a) Maunmmanms

b) [lnanupoBanne

¢) Ucnomaenne

d) 3aBepiienue

3. Kakne ocHOBHBIE BU/IBI 3aTPaT YUUTHIBAKOTCS IIPU a OIIK-7
SKOHOMHUYECKOM 000CHOBAaHHH MTPOEKTA?
a) [locTosiHHBIE U IEpEMEHHBIE 3aTPaThI
b) ToibKO OCTOSIHHBIE 3aTPaThI

¢) Tonpko mepeMeHHbIE 3aTPaThHI

d) AMopTH3auMs 1 HAJIOTH
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4. Kakas MeToo10rus yrpasieH!s IPOSKTaMH MTPEAIOIaraeT d VK-9
JiesieHue padoThl Ha HEOOIBIITHNE UTEPATTHH?
a) Bomomag (Waterfall)
b) Kputnueckuit myts (CPM)
¢) Merox PERT
d) Agile

5. Kakoit u3 kpurepueB HE otHocutcs kK SMART-npunIiunam c YK-2
npu GOpMYIHPOBKE 1eTeii?
a) Specific (koHKpeTHOCTE)
b) Measurable (n3mepumMocTs)
¢) Ambiguous (HeoIHO3HAYHOCTS )
d) Time-bound (orpann4eHHOCTE BO BpEMEHN)

6. Uro sBNsIeTCSs OCHOBHBIM MHCTPYMEHTOM JUTSI OIICHKH SWOT-ananu3 OIIK-1
PHUCKOB B MpoeKTe?

7. Kaxkoii 1oOKyMeHT (PMKCHPYET H3MEHEHUsI B TIPOSKTE M UX Peructp VK-9
BJIMSTHUE HA CPOKHU U OIOKET? U3MCHCHUI

8. Uro o3HauaeT hopManabHOE 3aKPHITUE MMPOSKTa? b YK-9
a) 3aBepIlIcHUE TNIAHUPOBAHUS
b) [lepenaua mpoayKTa 3aKka3unuKy ¥ 0(OPMIICHUE UTOTOBOM
TOKyMEHTAIN!
¢) Hauano ucnonnenus 3aaa4
d) YTBepxaeHue OrwpKeTa

9. Kak B sxoHOMHYECKOM aHallN3e MIPOEKTa Ha3bIBACTCS Touka OIIK-7
00BEM TIPOU3BOICTBA HITH PEATU3AIINH, TIPH KOTOPOM 0e3yOBITOYHOCT
JI0XOJTbl POCKTA PaBHBI €ro 3aTparam? u

10. Kak Ha3pIBaeTCsl METO/ IUIAHUPOBAHUS TPOEKTA, Kputnueckuit OIIK-1
OCHOBAHHBIN Ha OMPEICICHUH TOCIICI0BATEIBHOCTH myth (Critical
KPUTHYECKHX 3a1ay? Path Method)

11. Kakoii TepmMuH 0003HayaeT Npoiecc BHISIBICHHUS U OLICHKN VYnpasnenue YK-2
MOTCHI[MATbHBIX HETATUBHBIX COOBITHH B IIPOEKTE? pHCKaMH

12. Kak Ha3pIBaeTCs JOKyMEHT, (PMKCUPYIOLINH UTOTH POEKTa Hrorossrit YK-9
Y PEeKOMEHIAINHN JUTs Oy IyIINX TPOEKTOB? otuét (Lessons

learned)
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