LEHTPAJIbHbIN
YHUBEPCUTET

YTBEPXJIEHA

Pemennem Yuenoro coBera

AHO BO «lleHTpanbHblii YHUBEPCUTET»
ot «24» nrons 2025 r.

[Iporoko Ne 2

Pabouasi nporpamMma qMCHUIJIMHBI (MOLYJIS1)
«IIpakTuxku ynpasiaenus UT npoxykrom»

Hanpasaenue noaroroBku: 02.03.01 Mamemamuka u KOMRbIOmMEPHbIE HAVKU

HanpasjieHHocTs (Mpopuiib) NOATrOTOBKM: MamemamuKka u ucKyccneeHHblil

UrRmelieKkm

KBanudukanus (creneHb) BLINYCKHUKA: 0aKa1asp

®opma 00y4yeHHsA: ouHas

Cpoxk ocBoeHHsI IPOrpaMMBbl:_4 200a

I'ox nHadopa: 2025

orEOMErT oMo MockBa
2025

DNEeKTPOHHBIA JOKYMEHT



Conep:xkanue

Kparkas XapakTepucTHKA JUCHUIIMHBI (MOLYJIS) ...ooiviviiiiiriiniiins i ssires e siasssine e
IlepedeHb MIIAHUPYEMBIX PE3YIBTATOB OOYUECHMS .....ooeeviuvrireeniiiieessiineeessnneeeesssnneessssnneeenns
TEMATHUECCKHMI TITTAH ......oooiiiiiiiiiiiiiiie ittt e e e s e e b e s s s e e s be e e s nr e e snne e
ConepkaHue TUCHHIIHHBE (MOLYJIIH) ...ooouvriiirieaiiieaiieesteeesteeesseeessbeeessbeesssseesssneeassseessneesnns
YYeOHO-METOTUUYECKOEC OOCCIICHECHIIC ........ccvvureererrneeeessasesessssesessssesesssesesrnrstesrinreresinserersns

MAaTepHATbHO-TEXHHUYECKOE ODCCTIEHCHME .........evveeiirrreesiiirieessieeeesstrneessasreeessnssneeessnsnneeenns

N o a bk oo e

MeToauuyecKHue M OIleHOYHbIE MATCPHANDBL ..ot

DNEeKTPOHHBIA JOKYMEHT



1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

PabGouas nmporpamma gucuurmiunbl (Moaynsi) «lIpaktuku ynpasnenus UT mpomykTom»
COCTaBJIEHA B COOTBETCTBHHM C (hefiepallbHbIM roCy1apCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM
BbICIIEro oOpa3oBaHusi — OakanaBpuar 1o HampasieHuto 02.03.01 «Marematuka u
KOMIIbIOTEPHBIE HAYKW», Tpo¢ b «MaTeMaTHKa U UICKYCCTBEHHBIM HHTEIUIEKT», YTBEPKACHHBIN
nprka3oM MHHHCTEpCTBa HayKu M BbIciiero oOpasoBanusi Poccuiickoit @enepanuu Ne 807 ot
23.08.2017 rona.

Hucnumnuna (monyib) «I[Ipaktuku ympaeiaenuss UT mpomyKTom» MO3BOJISET OCBOUTH
HaBBIKM CO3JaHUS BOCTPEOOBAHHBIX PHIHOYHBIX PELICHUH, YPPEKTUBHO OamaHCUPYs MEXIY
NOTPeOHOCTAMH IOJIb30BATENCH, OM3HEC-TIENIIMU U TEXHUYECKUMHU BO3MOXKHOCTSIMHU.

Jucuunnuza (Moayins) «Ilpaktuku ynpasienus UT npoaykrom» pazpaboTaHa U yTBEp:KJIeHa
coBmecTHO ¢ OO0 «AButo Tex».

MecTo AMCHUILINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPOrpaMmbl
Hacrosimas mucuumuinHa (MOyib) BKJIFOYEHA B Y4EOHBIN IIJIaH 110 IPOTrpaMMe TOATOTOBKH
OakanmaBpuata o HampasieHuio 02.03.01 «MaremaTnka U KOMIBIOTEPHBIE HAYKH», MPOQPHIH
«MaTeMaTuKa 1 UCKYCCTBEHHBI MHTEIIEKT» U BXOAUT B DaKylbTaTUBHBIC TUCIUATIIHHEI.
Jucnunimza (MOy/b) JOCTYINHA K U3YyYeHHIO Ha 3 Kypce B 5 cemecTpe.

Heap u3yuyeHuss AUCHMILUIMHBI (MOJYJIsI)! 3aKIIOYAeTCS B OCBOGHUU KOMIUIEKCHOTO
1ozxoja K cozanuto u pazsutuio I'T npoaykra, obecreunBaroiero EHHOCTh ISl I0JIb30BaTeIen
U YCTOMUYMBOCTH JJ1s1 Ou3Heca.

3agauu u3yyeHus: JMCHUIIHHBI (MOAYJIfA):

— OCBOWTb METO/IbI UCCIICI0BAHUS ayTUTOPUU U PbIHKA JUIsl (POPMUPOBAHUSI IPOLYKTOBOTO
BUJICHUS,

— HAYUYUTHCA YIIPABJIATH ) XU3HCHHBIM HUKJIOM HNPOAYKTA YCPE3 NPHUOPUTU3ALNIO 3ada4d U
TUTAHUPOBAHHE PEJIH30B;

— Pa3BUTh HaBBIKM aHAIN3a JAHHBIX M METPUK JUIS OLIEHKH yCIexa MPOAYKTa U MPUHATHS
000CHOBaHHBIX PEIICHUH.

B pe3ysbTare 0cBOeHUSI AUCHUILIUHBI (MOIYJIs1) 00y4ar0MiiCsl T0JIZKEeH

3HaAmMb:

— TMPUHIUIBI TAITHO-KOHTPOJILHOTO YIIPABIIEHUS Pa3BUTHEM LIUPPOBBIX MPOAYKTOB,;

— HOJAXOAbI K BBIABJIICHHWIO, OLCHKC W HWHTCPIPETAOUHU CUTHAJIOB IJId 000CHOBaHHUS

IIPOAYKTOBBIX PELLICHUM;
— METOJbl MPUHATHS PELIeHUH O 3amycke, MaclITaOUpOBaHMHU, TpaHchHOpMAIMHM WU
MPEKpaIleHUN pa3BUTHS IIPOAYKTA,
— MPUHIUIBI TOPT(HETHHOTO YIPaBICHUS HUPPOBBIMU IIPOTYKTaMH;
ymemp:
— OLEHMBATh JOCTATOYHOCTh M KadyeCTBO JOKA3aTENIbCTB JUIsl NMPUHATUS PEILIEHUH O
Nepexo/ie NPOAYKTa MEX/y dTallaMy )KU3HEHHOTO LIUKJIA,

— 00OCHOBBIBATh MPOAYKTOBYIO HHHUIIMATUBY C YYETOM PBIHOYHBIX BO3MOXKHOCTEH,
PHUCKOB 1 OxugaemMoro 3¢ dekra s Ou3Heca;

— aHaJU3UPOBATh aJbTEPHATUBHBIC CLIEHAPUU PA3BUTHUS LIUPPOBOTO MPOAYKTA;

— AQPryMmeHTHUPOBAHHO MNPCACTABJIATh M 3allWIIaTh PCIICHHUA II0 Pa3BUTUIO HI/I(i)pOBI)IX
IPOJYKTOB;

enademo:

— METOJAMM TNPOBEIEHHSI MCCIEIOBAHWM I TPOBEPKH JONYIIEHHH W TPUHATHS

pELIEHUH B YCIOBUSIX HEONPEAEIEHHOCTH;

— WHCTPYMEHTaMH  OLEHKH  IE€PCHEKTUBHOCTH, PUCKOB U  WHBECTULMOHHOHN

IMPUBJICKATCIIBHOCTHU ITPOAYKTOBBIX WHUILIUATUB,
— HaBBIKaMH aHaJlnu3a HaHpaBHeHHﬁ Pa3BUTHA IMPOAYKTA B YCIOBHAX OI'PaAaHUYCHHOCTHU
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PECYpCOB;
— HaBBIKAMH MMOJITOTOBKH JIOKYMEHTAIIUH U 3aIIUTH KOHIEIINN ITU()POBOTO MPOIYKTA.

2. TlepeuyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4YeHUsI

Kommnerenmuu, ¢opmupyemMbie B pe3ylbTaTe OCBOCHHS IUCIMILIMHBI (MOIYJS) IPH
MPOBEJICHUH YUICOHBIX 3aHATHI B (hOpME KOHTAKTHOU pabOTHI 00YJAFOIIUXCS C TIEAArOTHICCKUMU
paboTHUKaMu YHUBEpCUTETa U B (POpME CaMOCTOSATEILHOU PaOOThI 00yJArOIINXCS:

Komnerenuus Conep:xanue HNupukatop Iepeuens njaHNpyeMBbIX
KOMIETEeHINHU KOMIETEeHINHU Pe3yJbTATOB 00y4eHHsI 10
JMcCUHMILIMHE (MOLYJIIO)
VK-1. Crioco0eH OCyIIeCTBIISATh VK-1.1. 3HaeT METOALI IOMCKA U aHAJIN3a
MTOMCK, KPUTHICCKUI nHpopMaIy B 00IaCTH
aHaJIN3 U CUHTE3 HCKYCCTBEHHOI'O MHTEJIEKTa, OCHOBHBIE
MHQOPMAaLIUH, TPUMEHSATh MPUHIUITBI KPUTHYECKOH OILIEHKH
CHCTEMHBIH MOIXOA AJIS HUCTOYHUKOB MHGOPMALIUH U UX
peLIeHNSs OCTaBICHHBIX PEJIEBAaHTHOCTH.
3amau VK-1.2. YMeeT KpUTHYIECKU OIICHUBATh
HUCTOYHUKHU MH(OpMaU U
CHUHTE3UPOBATh AAHHBIC U3 PA3TUYHBIX
MCTOYHHUKOB JIJIsl peIIeHHs 3a/ad,
MIPUMEHSTH CUCTEMHBIH MOIXO0 K
aHaJM3y ¥ PEIICHUIO KOMITIEKCHBIX
pooJieM
YK-1.3. Nwmeet nmpakTudeckuii OmbIT paboTHI C
COBpPEMEHHBIMH HHCTPYMEHTAMH U
TEXHOJIOTHAMH JUTIE 00pabOTKH
nH(popMaIuu, GOpMyINPOBAHUH H
CTPYKTYpUPOBAHWH 3a]1a4 HA OCHOBE
NOJy4eHHOH HHpOpMaIun
YK-2. CriocobeH onpeaensTh YK-2.1. 3HaeT AeCTBYIOIINE IPABOBEIE HOPMBI,
KpYT 33]a4 B paMKax PETYIUPYIOIIHE IS TEILHOCTh B
MOCTaBJICHHOH LIeJIN U 001acTH peLIeHus 3a/1a4, OCHOBHBIE
BBIOMPATh ONTUMAIILHBIE METOABI U NOAXOBI K ONPEAEITICHUIO
CHOCOOBI MX peIIeHHS, Kpyra 3aja4
UCXOJIS U3 JEUCTBYIOIINX YK-2.2. YMeeT onpenenars Kpyr 3a1ad B paMKax
MPaBOBBIX HOPM, MIOCTaBIICHHOH 11eJIH, BEIOUPATh
UMEIOIIIUXCS PECYPCOB U ONITUMAJIbHBIE CIIOCOOBI pelieHHs 3a1a4,
OrpaHUYeHUN YUHUTHIBasI UMEIOIINECS PECYPCHI U
OrpaHUYEHHUsI
YK-2.3. NmeeT npakTH4eCKHii OMBIT
MIPUMEHEHUS 3HAHUH O MPaBOBBIX
HOpMax | pecypcax B peajbHbIX
CUTYyalUsX, pa3pabOTKU U peaan3aiin
pelIeH i B COOTBETCTBUH C
YCTaHOBJICHHBIMU OTPaHUYCHUSIMH
OIIK-1. Crioco0€eH HaxOOUTh, OIIK-1.1. 3HAaeT OCHOBHBIE METOIBI U MMOAXOIBI K

(dbopMyIUpoBaTh U permaTh
aKTyaJbHBIE U 3HAYNMBbIE
npoOJeMbl IPUKIIAIHON U
KOMIIBIOTEPHOU
MaTeMaTHKH

PCHICHUIO 3aaa1 HpHKIIa}IHOfI nu
KOMHBIOTGpHOfI MaTE€MaTHKH, BKIIFOYast
AJITOPUTMbI, MATEMATHUYCCKOC
MOJCIIMPOBAHUC U TCOPHIO
OINITUMH3allMH, a TAK)KEC COBPEMCHHBIC
UHCTPYMCHTHLI U TCXHOJIOTHH,
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HCIIONIb3yeMBIE B 3TOH 06JacTu

OIIK-1.2. YMeeT aHaIu3UpOBaTh U
(dhopMynHupoBaTh MaTEeMaTHYCCKHE
3aJauu, IPUMEHSITH COOTBETCTBYIOIIUE
METOABI U AJITOPUTMBI JUIS UX PELICHUs,
a TaKk)Ke WHTEePIPETUPOBATh U
MPECTaBIATh Pe3yabTaThl B IOHATHOW U
JIOCTYITHOH opme
OIIK-1.3. NmeeT npakTuveckuii OMbIT pabOTHI HAJl
IIPOCKTaMHU WU UCCIICAOBAHUSMH B
00J1aCTH TPHUKITATHON H KOMITBIOTEPHOM
MaTeMaTHKH, BKJIIOYasl y4acTHe B
KOHKYPCax, OJIMMIINA/aX WIN HayYHBIX
My OIMKAMsIX, TJe ObUTH peIIeHbl
aKTyaJbHbIC ¥ 3HAYNMBIC 3a1a4H
IK-1. Crioco6en popmymnupoBathb [K-1.1. 3HaeT METOJIBI ¥ TIOAXOIbI K
3aJa4u C MaTeMaTHYECKOM (hopMyIHPOBaHHIO 33aJa4, a TAKXKE
TOYHOCTBIO, 000CHOBEIBAThH OCHOBHBIE TIPUHIIUITEI MATEMATHIECKOTO
YTBEP)KICHHUS CTPOTO U JIOKa3aTeJIbCTBA U aHAIN3a PE3YJIbTaTOB.
aHAJIN3UPOBATH IK-1.2. YMeeT KOppEeKTHO CTaBUTh U
MOJTy4eHHBIE pe3yIbTaThl B (dhopMynHupoBaTh MaTEMaTHYCCKHE
001acTH MaTEeMaTHKH U 3a7a4d, IPUMEHATH CTPOTHE METO/IBI
KOMITBIOTEPHBIX HaYK JIOKa3aTeNIbCTBA U aHAIN3UPOBATh
NOJTY4YCHHBIE PE3yIbTATHL.
IK-1.3. NmeeT ombIT paboTHI ¢ 3a7a9aMU B
00J1acTH MaTeMaTHKH U KOMIIBIOTEPHBIX
HayK, BKJIIOYasi IPUMEHECHNE
MaTeMaTHYECKHX METOJOB JJIsl peILICHUS
NPaKTUYECKUX 33144
[K-2. CriocobeH pemaThb I1K-2.1. 3HaeT OCHOBBI HH()OPMALIMOHHON 1
TUTIOBBIE 33/1a91 oubrorpaduyeckoil KyIbTyphl, a
npodecCHOHANEHON TaKXe MPUHIMITEI HTHPOPMAIIMOHHOH
JesITeIbHOCTH B 00J1acTH 0€301acHOCTH U IPUMEHEHHS
HCKYCCTBEHHOTO UHPOPMALMOHHO-KOMMYHHUKAIIHOHHBIX
HAHTEJUIEKTA, ONIUPAsCh HA TEXHOJIOTHI B IPOECCHOHATILHOM
MHQOPMALIMOHHYIO U JeSITEIIbHOCTH
oubrorpaduIecKyro IIK-2.2. YnMeeT 3 HEeKTHBHO UCTI0JIb30BATh
KYJIBTYPY, UCTIONB3YS UHQOPMAITHOHHO-KOMMYHHUKAIIMOHHEIE
MH()OPMAIIIOHHO- TEXHOJIOTHH JJIsl PEILICHNS] CTAaHAAPTHBIX
KOMMYHHKAIIHOHHBIE 3aja4 podeccHoHaIbHON
TEXHOJIOTHH U YIUTHIBAS JeSITEIIbHOCTH, YUYUTHIBAs TPeOOBaHUSI
OCHOBHBIE TPeOOBaHMUS nHGOPMALMOHHON 0€30MacHOCTH
HHGOPMAIUOHHOM IIK-2.3. Hwmeet onbiT paboTHI ¢
0e30macHOCTH WH(POPMALMOHHBIMHU peCypcamMu U

TEXHOJIOTHIAMU B 00JIaCTH
I/ICKYCCTBGHHOI‘O HWHTCIIJICKTA, BKIIOYasa
co0uTr0/IcHrE HOPM MH(GOPMAITMOHHON
0€e30I1aCHOCTH
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3. Temaruueckuii njiax

Nen/ TpynoeMkocTh, akageMH4YeCKHEe YAChI
HaumenoBanue TKY
n Ounas ghopma .
pa3aena IMCUUIITTHHBI AyAuTOpHAS PaBoTa (Texymui
(monyast) Jekn | Cemunapbl | Konrpous Camocroste, KOHTPO-IL
. Has pabora ycIeBaeMOoCTH)
1 HccnenoBanue 2 2 5 JlomarrHee 3aganue
IPOOTIEMBI Kau3
AynuropHas
paboTa
2 [ToaroroBka pemieHus 4 5 JomamHee 3amanue
AynuropHas
pabora
3 3amyck 2 5 JlomamHee 3amanue
Ksu3
AynutopHas
pabota
4 JKuszHb mocne 3amycka 2 2 5 JomaiHee 3aganne
Ksus
AynutopHas
pabota
3auem 4
Hmoczo: 6 8 4 20
O6vem oucyunaunvl (mooynsn) (6 36
ak. 4.)
Obvem oucyunaunvl (Mooyns) (6 1
3au. eo.)
4. CopepxxaHue TUCHUUILIMHBI (MOTYJI5)
Ne | HaummeHoBaHMe pa3jiena IWCUMIIHHBI Coaep:xanue TUCHUILIMHBI (MOAYJIS) IO TeMaM
n/n (MopayJis)
1 HccnenoBanue npoOiaemMsbl Uccnenoanue T npoayKTOB B YCIIOBUSIX HEONPEICIIEHHOCTH
2 [ToaroroBka penieHus 3ammra konnenuuu UT npoaykTa
3 3armyck MacmrabupoBaare UPPOBBIX TPOIYKTOB B YCIOBHUAX
HEOTPENETCHHOCTH
4 JKu3Hb mocie 3amycka [IpakTuku pa3Butus ¥ noajiepxku 3penoro UT npoaykra
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Yepusbimera, A. M. YnpaieHue MPOIYKTOM : Y4eOHUK U TPAKTUKYM Il BYy30B / A. M.
UYepnsbiea, T. H. SIky6oBa. — Mocksa : U3natensctBo IOpaiit, 2026. — 368 c. — (Bsiciiee
oOpazoBanue). — ISBN 978-5-534-16619-4. — Tekcr : anektponnbiii / OOpa3oBarenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/583364.

2. lamunkuit, E. b. MapketunroBsie uccienoBanus. Teopusi U MpakTUKa : y4eOHUK Ui
By30B / E. b. 'amunkuid, E. T'. lanmunkast. — 2-e uz ., mepepad. u gon. — Mocksa : 3naTenbcTBo
FOpaiit, 2026. — 490 ¢. — (Bsicmiee oopazoanue). — ISBN 978-5-534-19448-7. — Tekcr :
uIeKTpoHHBIH  //  OOpaszoBarenpHass  miatgpopma  HOpait  [caiir]. —  URL:
https://urait.ru/bcode/582590.

Jlonoanumensnasn numepamypa:

1. Crmpunonosa, E. A. Co3nanue crapramnos : yaeOHuK 11 By30B / E. A. CriupumoHosa.
— 2-e u3a. — Mocksa : M3garensctBo FOpaiit, 2025. — 187 ¢. — (Bsicmiee oOpa3oBaHue). —
ISBN 978-5-534-21303-4. — Texkcrt : anmektpoHHblil // Obpa3oBatenbHas 1iardopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/569604.

6. MarepuaabHO-TeXHHYeCKOe obecrieyeHne

VYHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MTPOTHBOIIOKAPHBIM MPaBUJIaM U HOPMaM U 00ecleuBaroIeil MpoBeieHHe BCeX
BUJIOB JIUCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW IOATOTOBKH, HPAKTHUYECKOH M HAay4yHO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NpeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomenieHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [Tl IPOBEACHUS 3aHATHI
JEeKIIMOHHOTO THUMA, 3aHATUH CEeMMHAapCKOro (IpakTUYeCKOro) THIA, TPYNIOBBIX U
VHAUBUAYaAJIbHBIX KOHCYJIbTAIIMN, TEKYLIETO KOHTPOJIS U MPOMEKYTOUHON aTTeCTalluM, a TaKKe
MOMEIIEHUS Il CAMOCTOATENIbHOM paboThl U MOMEIIEHUS I XpaHEHUS U NMPO(UITAKTUYECKOTO
obcimyxuBaHusl yueOHOTO 000pynoBaHus. [ToMereHns: yKOMIUIEKTOBaHbI CIICIUAT3UPOBAHHON
MeOenbl0 U TEXHUYECKHMMHU CPEICTBAMH OOyUYeHUS, CIYKAIIUMHU JUIS TPEACTaBICHUs Yy4eOHOU
uH(popMalu 60JbIION ayIUTOPUH.

N3yuenne qUCUUIUIMHBI (MOAYIA) 0OecTIieynBaeTCsl B y4eOHBIX ayIUTOPHX, OCHAIIEHHBIX:

— CTOJIaMH U CTYJIbSIMU;

— KOMIIBIOTEPHOM TEXHUKOW;

— MEXaHWYECKHUMH KaJbKYJISTOpaMHu;

— CIEeUMaIU3UPOBAHHBIM 000PYI0BaHUEM, BKIIIOUYasi JEMOHCTPALlMOHHOE 000pYyI0BaHUE.

[TomMerieHus 711 CaMOCTOATENBHOM paboThl 00y4arOIINXCsl, B TOM YUCIIE IPUCTIOCOOTICHHBIE
JUISL MCTIONb30BaHMs MHBAJIUIAMH M JIMLIAMU C OTPAaHMYEHHBIMU BO3MOXXHOCTSMH 3J0POBbS,
OCHAILEHBl KOMIBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHMs K ceTu «HTepHET» U
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https://urait.ru/bcode/583364
https://urait.ru/bcode/582590
https://urait.ru/bcode/569604

obecreueHruEM
YHusepcurera.

OO0yyarmumMcs MPeaoCTaBIsgeTCss JOCTyn (B TOM 4YHCIE YAAJICHHBIH) K pecypcam
WH(OPMAIIMOHHO-TEIICKOMMYHHKAITMOHHON ceTH «VHTEepHET», 3JIEKTPOHHBIM pecypcam (B TOM
YUCJIE JJIGKTPOHHBIM OMOJMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPpO(ecCHOHATBHBIM 0Oa3aM

JOCTyIIa B JJICKTPOHHYIO  HMH(POPMAIIMOHHO-00pa30BaTEIbHYIO

cpeny

JAHHBIX ¥ UH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HaunmenoBaHue noprasa

(u3naHus, Kypca, 10KyMEHTAa)

CcbliIka

1. | Hayunas snextponHas 6ubmuoreka elibrary.ru
OonbnmoTeka

https://elibrary.ru/defaultx.asp

2. Baza manaeix mug | T-cnenuanucros

https://habr.com

3. Bbasza gauneix ScienceDirect

https://www.sciencedirect.com

4. | OdunmansHbii cailT MUHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/
BEICIIIEro oOpazoBanus Poccutickoit @eaeparuu

5. | ®enepanbhsiii moprai «Poccuiickoe oopasoBanue» | https://www.edu.ru/

6. | Muadopmanmonnas cucrema "Exaunoe okHo noctymna | http://window.edu.ru/
K 00pa3oBaTenbHBIM pecypcam”

7. | Enunas xomekims nudpoBsix obpasoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMAITHOHHO - http://fcior.edu.ru/

00pa3oBaTeIbHBIX PECYPCOB

HepequL I/IH(i)OpMaIII/IOHHI)IX TGXHOJIOFI/II;'I, HCIIOJIB3YECMbBIX IIpU  OCYHICCTBJICHUU
06p330BaTeJ'IBHOI‘O Ipounecca 1o JHCOUIlINHE (MOI[y.]'II-O), B TOM 4YMCJIC KOMIIJICKT JIMIICH3MOHHOI'O

POrPaMMHOTO  OOCCIICYCHHS, COBPEMEHHBIC TpPO(ecCHOHANbHBIC 0a3bl  JaHHBIX U
WH(OPMaIMOHHBIE CIIPABOYHBIE CUCTEMBI:

HaunmenoBanue 1O IIpousBoacTBO JluneH3nonHoe / cBOOOIHO

pacmpocTpaHsieMoe

OnepanoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapy6exmnoe | nuuensnonHoe
bpaysepsbl:
Slupnexc.bpaysep OTEYECTBEHHOE CBOOO/THO pacipoCTpaHsIeMoe
Google Chrome 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe
Od¢ucHble NpUIOKEHHUS:
Microsoft Imagine (Visio, OneNote) 3apy0exHoe JIUIEH3HOHHOE
TeXstudio 3apy0exHoe cBOOOJTHO PACIPOCTPAHSIEMOE
Adobe Acrobat Reader 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
IIporpammHoe o0ecneveHne Uisi IVIAHUPOBAHHUSI M YYeTa BPeMEHH:
Toggle app | sapyGesxHoe | cBOGO/IHO pacpocTpaHseMoe
CucreMbl ynpaBJjieHHsI TPOEKTAMM:
Microsoft Imagine (Project) | sapyGexHoe | nuuensuonnoe
Cucrtembl ynpapjeHHus1 0a3aMHi JaHHBIX:
Microsoft Imagine (SQL Server) | sapy6exnoe | nuuensuonnoe
Cucrtembl pesepBHOro konuposanus (backup):
Acronis Backup Advanced for HyperV | 3apy6exHoe | nnnensuonHOE
CnpaBoYHO-IIPAaBOBBIE CHCTEMBI:
KoncynbrantlLiiroc: cripaBOYHO-TIPaBOBast OTEUECTBEHHOE JMLEH3UOHHOE
cucTeMa
Cpe/cTBa AHTHBMPYCHO#i 3aIUTHI:
Kaspersky Endpoint Security asst 6usneca OTEUECTBEHHOE JIMIIEH3HOHHOE
Cranpmapraeiid Russian Edition

Cpeabl pa3padoTkm:
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Visual Studio Code 3apyOekHOE CBOOOHO pacIpoCTpaHsIeMOe
Bash (Unix shell) 3apy0exKHOe CcBOOOJTHO PACIIPOCTPAHIEMOE
Anaconda 3apy0OeKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exHOe cBOOO/THO PACTIPOCTPAHSIEMOE
CopelliaSim 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exHoe cBOOOJTHO PACTIPOCTPAHSIEMOE
IlakeThl NPOrpaMMHBIX CPEICTB M OMOJIHOTEK:

AutoPsy 3apy0OeKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Interactive Disassembler (IDA) 3apyOexKHOE CBOOOIHO pacIpoCTpaHsIeMOe
Cucrtembl ynpapieHusi 0néanorpaguyeckoii HHpopManueii:

Zotero | 3apyOexxHOe | CBOOOJTHO pacIpocTpaHsIeMoe
CepBuCHI H CJTYKOBI:

Bind 3apy0exKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOexKHOE CBOOOHO pacIpOCTpaHsIEeMOe

7. MeTtoanuyecKkue U OlleHOYHbIE MATEPHUAJIBI
MeToanyeckne yKazaHHus I 00y4AIOUIUXCS 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B B nponiecce nzyuenus: qucuurinabl (Moayiisi) «Ilpaktuku ynpasnenus UT mpomykTom»
B paMKax TEKYILEro KOHTPOJIs YCIIEBaeMOCTH MCIOJIb3YIOTCS TaKue BUIbl yueOHOH paboThl, Kak
JIEKLMs, CEMUHAPBI U IOMAIlIHKE 3aJJaHusl, ayAUTOpHAas paboTa, KBU3bl, a TAK)KE PA3IIMYHBIE BUIbI
CaMOCTOSITENIbHOW paboThl 00yyarolMXcsl MO 3aJaHHI0 TpernojaBarens, HaIpaBJICHHbIE Ha
pa3BUTHE  HAaBBIKOB  NPOPECCHOHATBHOH  JIGKCHKH,  3aKpeIUIeHHEe  MPAKTHYECKUX
npodeCCHOHATBHBIX KOMIIETEHIIM, TOOIPEHNE HUHUIMATHUB.

Jlexyus — cHUCTEMAaTHYEeCKOe, IOCIEIOBATEIbHOE, MOHOJOTHUECKOE  H3JI0KEHHUE
npernoiaBaTesieM yueOHOT0 MaTepuaia, Kak MpaBuiio, TEOPETUYECKOTO XapaKTepa.

B mpomecce neknmii peKOMEHIYETCS BECTH KOHCHEKT JICKIUH: KPaTKO M CXEMaTHYHO
(GUKCUpOBaTh OCHOBHBIE WIEW, BBIBOJBI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXXHBIC MBICIIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoO0XOAMMO OTMETHUTH BONPOCH MM MAaTEpUalbl, KOTOpHIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATbCS HAMTH OTBETHI B PEKOMEH0BaHHOU nuTepatype. Ecimu
pa3o0parbcsi B Marepuaie He yJaercs, cieayeT c(hopMyIHpoBaTh BOIPOC W 3a1aTh €ro
NPEMNoJIaBaTes0 Ha KOHCYJIbTAI[MH UM BO BPEMsI CEMUHAPCKOT0 (IPAaKTUYECKOI0) 3aHATHS.

Cemunap — 310 hopma y4eOHOU NEeATeNTbHOCTH, MPOBOAMMAs B yUeOHOM 3aBEJICHHUH IO
PYKOBOACTBOM TMpEMojaBaTeNs, TI/€ CTYACHTbl AaKTUBHO YYacTBYIOT B OOCYXICHHSIX,
MPAKTUYECKUX 3aJJaHUsIX U APYrux (popmax B3aMMOACHCTBHUS.

Jlns ycrenrHoi MoAroTOBKH K CEMUHAPY PEKOMEHAYETCS 3apaHee O3HAKOMHUTHCS C TEMOUN
3aHATHA WU OCHOBHBIMHU MaTCpUalaMH, 4TO0Bl MMETHh BO3MOKHOCTH AKTHBHO y4aCTBOBAaTh B
06CY)K)ICHI/II/I. Taxke moJIe3HO IMOATOTOBUTE BOIIPOCHI U UJACH JJIA O6CY)KI[€HI/I$[, qTO IIOMOXKET
r1y0Ke OHATh MaTepual U MPOIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ayoumopnas paboma — akTuBHas paboTa CTyJeHTa Ha CEMHHApE, €ro OTBETHI HA BOIPOCHI
MpenoiaBaresisi U y4acTHe B IUCKYCCHH.

Jlis ycnemHoro yyacTvsi B CEMMHApe CTYJAEHTaM PEKOMEHIYETCs 3apaHee 03HaKOMUTHCS C
TEMOU OOCYXKIEHHS, IPOYUTATh HEOOXOAUMBIE MaTepuanbl U MOATOTOBUTH BOMPOCHL. BaxHO
aKTHBHO CITYIIaTh U BOBJIEKATHCS B IUCKYCCHIO, BHICKA3bIBasi CBOM MHEHUS U apTYMEHTUPYS UX.
[Ipu oTBeTax Ha BOMPOCHI MPEMOJABATENS CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
OTMUPAsICh HA M3YYEHHBIN MaTeprall. Takke MOJIe3HO MOAEPKUBATh JHAJIOT C OJJHOKYPCHUKAMH,
9TOOBI 000TaTUTh OOCYXKICHHUE U PACITUPUTH CBOU 3HAHMUSI.

Jomawnee 3a0anue — HabOPp 3a/1a4 IO TEMaM HEJICIIH.
[Ipu pabore Haj MAOMANIHUMH 33JaHUSMHU BaKHO BHUMATEIBHO O3HAKOMHTHCS C
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TpeOOBaHUSIMU U CPOKaMH BBINOJIHEHUs. PexoMeHnyercs pa3ouBaTh 3aaHus Ha 3Talbl, YTOOBI
n30exarh MEPerpy3kd W Jydllie yCBOUTh Marepuall. Vcrmonb30oBaTh pa3ivyuHble UCTOYHUKHU
uH(pOopMalnu, BKII0Yas yaeOHUKH U OHJIAaH-PeCcypChl, A1 0oJiee rTyOOKOro MOHMMAaHUSI TEMBI.

Keuz — 3T0 WHTEpakTUBHOE TECTHMPOBAHHUE, HAIPABIECHHOE HA IPOBEPKY 3HAHUN H
IOHUMAaHMs U3y4aeMoro Marepuara.

Jlng ycnemHol NOAroTOBKM K KBHM3Y PEKOMEHYETCS BHUMATEIbHO H3YYUThb OCHOBHBIE
HOHATHUS U METOJIbl, U3ydaeMble Ha Kypce. [lone3Ho pemars npakTHuecKue 3aJjauu U NpUMeEpHl,
4TOOBI 3aKPENHUTh TEOPETHUECKUE 3HAHUS. TaKkKe CTOUT 03HAKOMHUTHCS C THTUYHBIMU BOIIPOCAMHU
U popmaramMu 3aJlaHu, 4TOOBI JTy4Ille TOATOTOBUTHCS K TECTUPOBAHMIO.

Camocmosmenvnaa paboma — paboTa CTYJCHTOB, HAIpaBICHHAs Ha YIIIYOJECHHOE
M3YYEHHUE OTJIEIbHBIX TEM U BOIIPOCOB YYECOHON AUCIMILTUHBI (MOTYIs).

B nporiecce camocTosTeNbHON pabOThI CTYICHTHI B3aUMOJICHCTBYIOT C PEKOMEHIOBAaHHBIMU
MaTepuaiaMH Mpu MUHUMAJILHOM yYacTHH MpenojiaBatess. 3a1auu CTyJeHTa BKIOYaoT padoTy
C KOHCIIEKTaMu JIeKIui (00paboTka TeKCTa), MOBTOPHOE M3yUEHUE YUeOHBIX MaTEpPHAJIOB IJIAHOB
U TE3UCOB OTBETOB, U3YUEHHUE JOMOIHUTEIBHBIX TEM, BBIMOJIHEHHE YUeOHO-UCCIIeI0BATENbCKUX
3aJJaHUI U IPYTOE.

CucremMa OLleHMBAHUA Pe3y/JIbTATOB 00y4YeHHs 10 JUCHUIIMHE (MOAYJII0)

Kpurepun noJiyyeHusi ypoBHsSI M OLlecHUBAHHUS C(POPMUPOBAHHOCTH KOMIIETEHIUIl 10O
aucuunannae (Moaysao) «Ipakruku ynpasiaenns UT npoaykrom»

OueHuBaHue ypoBHSI Y4E€OHBIX JOCTHKEHHUH, OOyUYaIOMMUXCA MO AUCIHUIUIMHE (MOIYJIIO),
OCYLIECTBIISICTCA B BUJIE TEKYILETO KOHTPOJIS YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTALIUH.

IIpomexyTouHasi aTTrecTamusi 10 JUCHUIUIMHE (MOIYJIO) OCYIIECTBIsSeTCS B (popme
3ayema, IPU TOM IIPOBOJUTCS OIICHKA KOMITCTCHIINH, COPMUPOBAHHBIX IO TUCIMILIUHE.

JIns OueHMBAHUSA TEKYLIETO KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOYHOM aTTECTALUH
UCTIONb3YyeTCsl JiecaTuOaulbHas IIKaja OLIEHWBAHUS, KOTOpas COOTHOCHTCS C TPaTUIIMOHHOMN
NATHOAIIIBHOM IIKAIOH CIelyIoIuM 00pa3oMm:

decaTubannbuas) IlaTtudannbHas OO0mas xapakTepucTHKA pe3yJibTaTa
Ounenka 3a 3a4eT
OLIEHKA OLIEHKA 00yuyeHusl Mo TUCHUILTHHE (MOYJII0)
10 OTiryHO 3adreHo CTyIeHT TOIIHOCTBIO BJA/IeeT 3HAHUSMH,
9 OTIIMYHO 3ayTeHo HU3J10KCHHBIMHU B pa60qeﬁ mnporpamMmme, u
8 OTIM4HO - rIyOOKO  ocMbiciseT auciuminHy. OH

CaMOCTOSITETILHO u JIOTUYECKH
MOCIIEI0BATENILHO OTBEYAET Ha BCE BOMPOCHI,
aKLUEHTHpYsl BHMMaHMEe Ha  HauOolee
BaYKHOM. YmMmeer aHaAJIN3HPOBATH,
CpaBHUBATh, KJIacCU(PUITUPOBATE, 0000IIATS,
KOHKpPETH3UpPOBaTh U CUCTEMATHU3HPOBATH
W3YYEHHBIA MaTepual, BBIACNSS KIIOYeBbIC
MOMEHTbl W YCTaHaBIWBas MPUIUHHO-
clelcTBEHHbIE CBA3H. YeTko ¢opmynupyer
OTBETHI, YBEPEHHO HWHTEPIIPETUPYET
pe3yIbTaThl AQHaAJIN30B u IPYTUX
WCCIIEIOBAHNN, a TaKXe PEIIaeT CIOKHBIE
3agaun. CTymeHT XOpomo 3HaKOM C

METOAAaMHM HCCICIOBAHMA, H€06XO}II/IMBIMI/I
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JecarudannpHas IlsaTuéannbHas OO0mast XapaKTepuCTHKA pe3yabTaTa
Ouenka 3a 3a4er
OLICHKA OLICHKA o0y4eHUs MO TMCHUTUINHE (MOIYJIIO0)

JUISL TIPAaKTUYECKOM NEATENbHOCTH, U YMEET
CBSI3bIBATH TEOPETUYECKUe aCIIEKTHI
JUCHUIUIMHBL (MOAYIS) C TMPAaKTUYECKUMHU

3aJJaYaMH.
7 Xoporo 3auTeHo CryneHnt oOnamaeT 3HAHUSAMHU IpenMeTa
6 Xopomo 3a9TeHo IIOYTH B TIOJIHOM oOBeMe pabodei

MPOrPaMMBI U CAMOCTOSTEIILHO, JIOTHYCCKH
MIOCJICA0BATEIIBHO H BCECTOPOHHE OTBEYAET
Ha BCE BOIMPOCHI, aKIICHTUPYSl BHUMaHHUE Ha
Hamboee 3HaYNMBIX MOMeHTax. OH ymeer
aHaAJIM3UPOBATD, CpaBHMBATb,
KJIACCU(PUIMPOBATD, 00001maTh,
KOHKPETH3UPOBATh M CUCTEMAaTH3HPOBAThH
W3Y4EHHBIA  MaTepHall, BBIICNSS  €ro
KIIFOUYECBBIC ACIICKThI u YCTaHaBJ'II/IBaSI
MPUIHHHO-CIICICTBCHHBIC CBSI3U.
DOopMyIUpYyET CBOM OTBETHI, YBEPEHHO
WHTEPIPETUPYET PE3YJIbTAThl aHAIHU30B W
JIpyTUX HCCIIEIOBAaHUM, a TaKXe pEeIIaeT
CJIOKHBIE CUTYyallnOHHBIC 3a1auu. CTyleHT
XOPOIIO 3HAKOM c METOZaMH
HCCIICOBAHU, HEOOXOIUMBIMH JUIS
MPAaKTUYCCKOW JICITENBHOCTH, W yMeEeT
CBA3bIBATH TCOpeTI/I‘ICCKI/IC ACIICKThI
MpeaIMeTa ¢ IPAKTHYSCKUMHU 3a/1a4aMH.

5 Y 10BIETBOPUTENHHO 3auTeHo CryneHT oOnamaer 0a30BBIMH 3HAHHSAMU

4 Y 10BIETBOPUTENBHO 3auyTeHo 1o JUCUUIUINHE, HO HCIIBITBIBACT
TPYIHOCTH TIPU CAMOCTOSITEIBHBIX OTBETAX

Y UCIIOJIb3yeT HETOUHbIE (OopMyIupoBKU. B
X0/le OTBETOB OH JIOMYCKaeT OIIMOKH,
Kacaromuecs CyTd BompocoB. CTyaeHT
CHOCOOEH pelaTh TOJIBKO CaMble MPOCTHIE
3aJjauyd W BJaJieeT JIHIIb MHHUMAJIbHBIM
HabOpOM METOJIOB HCCIIEIOBAHUSI.

He cnan He 3auteno CTysieHT He OBHagen 00g3aTebHBIM
He cnaun He 3auTeno MHUHHUMYMOM 3HAHUM TIO0 npeaMeTy U HE
1 He claH He 3aureno MOXET OTBETHUTH Ha BOIIPOCHI, HAXKE €CJIN

MPENOJABATENb 3aJaeT JOINOJIHUTEIIbHBIE
HaBOJISIIIIE BOTIPOCHI.

Hucuummba (monynb) «lIpaktuku  ympasnenuss WT  mpogyKToM» — OIEHMBAETCS
CIeyIomKUM 00pa3oMm:

AKTHBHOCTH Bec | KoaunuecTBO Onucanne
Jomaraue 30% 3 HaGop 3ama4 o remMam Hezenu
3aIaHus
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AKTHBHOCTH Bec | KoanuecTBO Onucanmne

AyautopHas 40% 4 HUccnenoparennckas paboTa 1Mo Kypey U Mpe3eHTaIus
pabora pe3yIbTaToOB
Ksu3zbl 15% 3 WHTepakTrBHOE TECTHPOBaHKE, HAIPABICHHOE HA TIPOBEPKY

3HAHUH 1 IOHUMaHUS n3ydya€Moro Mmarepuajia

3auer 15% 1 [MucemeHHast niw yCTHas paboTa Hall 3aJJaHueM,
HanpaBJICHHBIM Ha MPOBEPKY MOIyYSHHBIX 3HAHUH 1
HaBBIKOB 10 TUCHUIUINHE (MOZYIIIO)

@opmyJsia pacuyéTa HUTOroBOH OUHEHKH 1O AucouiiimHe (Moayaw) «IIpakTuku
ynpasiaenuss UT nmpoaykrom». «0,3 x cpeaHee 3a momamiHue 3amanus + 0,4 X cpemHee 3a
aynuTopHyro padoty + 0,15 x cpennee 3a kBu3sl + 0,15 x 3a4er».

Texyummii KOHTPOJIb ycIeBAeMOCTH 00y4aKIIUXCS M0 JUCHUILIHHE (MOAYJII0)
IIpuMepHbIe JOMalIHKUeE 3aJaHUS

1. IlpoBecTH 5 1pOOIEMHBIX UHTEPBbIO C MIPEACTABUTEISIMU LIETIEBOM ayIUTOPUU U
0(OPMUTH OTYET C KIIOYEBBIMU HHCANTAMH.

2. CocraBuTh TaOJIUIly KOHKYPEHTHOTO aHAJIN3a 110 5 OCHOBHBIM CONIEPHUKAM Ha PHIHKE.

3. Pa3zpaborats 2-3 neranbHbIX NepcoHaxka nonb3opareneil (User Personas) ¢ ux 601smu u
MOTHBALECH.

4. 3anonHuTh Kapty ueHHoctu (Value Proposition Canvas) 1151 OCHOBHOT'O ClieHapuUs
UCTIOJIB30BaHUS TIPOTYKTA.

5. CdopmupoBats nepeueHb pyHkuuii 1yist MVP u 0600cHOBATh UCKITIOUYEHHE
BTOPOCTETICHHBIX BO3MO>KHOCTEH.

6. [Toctpouts noposxuyro kapty (Roadmap) pazButus npoaykra Ha Oy KalIINiA KBapTal
B ¢popmare Now/Next/Later.

7. PaccuMTaTrh IOHUT-9KOHOMHKY JJIS PEIJIOAKEHHOTO Kelca M ONpeAeTUTh TOUKY
0e3yOBITOYHOCTH.

8. Hanucats minan A/b Tecta a1t npoBepKU rUNOTE3bl M3MEHEHUs HHTepdeiica KHOMKH
MOKYTIKH.

9. Ilpuoputusuponats ciucok u3 20 3agau B 03kiore, ucnonbdys meros RICE nmun WSJF.

10. Omnpenenuts MeTpuky «CeBepHas 3Be3na» (North Star Metric) ans npoaykra u
IPEJIOKUTH CIIOCOOBI €€ OTCIIEKHUBAHUS.

HpnMeprle BOIIPOCKHI VIS ITIOATOTOBKH K 3aHATUAM

1. B ueM kir04YeBOE pa3Inyme MEXy YIPaBICHUEM ITPOJYKTOM U YIPaBICHUEM TPOEKTOM?

2. Kakue sramel BKIIOYaeT B ceOs KW3HEHHBIM UK [T-mpoaykra W KakWe 3ajaqd
pelarTcs Ha KaXa0M U3 HUuX?

3. Uro takoe MVP (Minimum Viable Product) m kakue KpuTepuu ONPEICISIOT €ro
TOTOBHOCTb K 3aITyCKy?

4. Kak ¢opmynupyercss npoaykroBoe BujeHue (Product Vision) um 3aueM OHO HYKHO
Komanzae?

5. B uem paznuna mexay noustusimu Output (pesynbTaT padotsl) 1 Outcome (pe3yiabTaT
Ju1s On3Heca)?

6. Uro Takoe Customer Development m Kkakue OCHOBHBIE ONIMOKH JOMYCKAlOT MpPH
IIPOBEJEHUHN UHTEPBbIO?

7. Kakue ocHoBHble punancoBeie meTpuku (LTV, CAC, Payback Period) nomxen 3Hath
IpOJaKT-MeHeKep?

8. 13 gero cocTouT MpOAYKTOBBIN OFKJIOT U KTO OTBEYAET 3a €T0 HATIOJTHEHHUE?

9. Kak cootnocatcs meromonoruu OKR u KPI mpu mocranoBke 1eneld mpoayKTOBOMA
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KOMAaHEI?
10. Uro Takoe Time-to-Market m kakue (pakTopbl BIHSAIOT Ha CKOPOCTH BBIBOJA
IPOAYKTa HA PBIHOK?

HpnMeprle 3aJaHusA 1Jid KBU30B

1. Kakas u3 nepeyrcieHHbIX METPUK JIYUIIE BCErO OTPaXaeT JIOSUIbHOCTh MOJIb30BaTENeHi?
(Bapuantsr: NPS, CAC, ROIL, CTR).

2. Bam HyxHO BbIOpaTh (QYHKIMIO AJISl CIEAYIOIIEH HUTepaluu MpU OTrpPaHUYCHHBIX
pecypcax. Kakoif MHCTpyMEHT NPUOPUTHU3ALMH Bbl IPUMEHUTE?

3. T'umote3a cuuTaercsa MOATBEPXKIECHHOM, €CIIM OHAa NPOCTO MOHpABUJIACh KOMAaH7E
pa3pabotku (OtBeT: HeBepHO, HYKHBI JaHHBIE YKCIIEPUMEHTOB).

4. Ecmm LTV xnuenra pasen 3000 py6., a CAC pasen 1000 py0., sBiseTcs i OU3HEC-
Mozienb yctounBoit? (OtBet: [la, cooTHolenue 3:1).

5. IlpoaykT moka3bIBaeT MajeHue MPOoJax MPU HACHIIIEHHOM pbiHKe. Kakas 3To cTaaus
sku3HeHHoro mukia? (Oteet: 3penocts win Cnan).

6. Kakoii Tun MHTEpBHIO Jydllle NMPOBECTH HA JTame MoHucKa mpodiembl? (BapuaHTsr:
[Tponaromiee, [1poGiiemuoe, KO3abwmmmTH).

7. Bribepure CeBepHyto 3Be3ny ansi ceppuca takcu (Bapuantel: KonnyectBo moe3nox,
KonuuectBo Bonuteneit, Beipyuka).

8. Haiinure omubky B User Story: «Kak aaMHUHHCTPATOP, ST XOUY BHJIETh KHOMKY, YTOObI
OHa ObLIa KPACHOI».

9. Kakoit HHCTpYMEHT JIy4llle MOAXOIUT AJIS BU3YalIHU3allMH CTPATETHYeCcKOro IjiaHa Ha
roa? (BapuanTsr: Jira, Roadmap, Trello).

10. Retention yman Ha 10% nocine penusa. Kakoe neiictBue Oynet nepBbiM? (BapuaHTsr:

Ortkar penuza, AHaJIu3 JaHHBIX, Pacchuika onb30BaTessim).

3apaHus AJ1s1 MPOMEKYTOYHOM ATTEeCTAIlMM MO JMCUMILINHE (MOLYJIIO0)

Ne 3aganue OTtBer Komnerenuus
n/n
1 Yro abbpeBuarypa MVP o3Hauaet B Minimum Viable Product VK-1
MIPOJYKT-MEHeDKMeHTe?
2 HazoBute MeTpuKy, H3MEPSIOILYIO NPS (Net Promoter OIlK-1
JIOSITIBHOCTD KJIMEHTOB. Score)

3 Kakoli MeTo MpuopUTH3aINN YYUTHIBAET RICE YK-2
Reach, Impact, Confidence, Effort?

4 Uro sBIS€TCS OCHOBHBIM PE3YJIbTaTOM Outcome (IIEHHOCTH JIS YK-2

paboThI MPOAYKT-MEHeKepa? Ou3Heca)

5 HazoBuTe 3Tan )XxM3HEHHOTO LMK 3penocTh YK-1
MPOJIYKTA, CISAYIOIIUI 32 POCTOM.

6 UYro takoe Unit-3koHOMUKA? Pacuer npuObin Ha OIIK-1

€IMHUILY IPOAYKTa
7 Kakoi HHCTpyMEHT UCTIOJIb3yeTCs JJIst Roadmap ([lopoxnas [K-2
BH3YyaJIM3allNHY TJIaHA Pa3BUTHUS IPOIYKTa? KapTa)
8 Uro nposepsiercs Ha sTane CustDev [Ipobnems! n YK-1
HUHTEPBBIO? NOTPeOHOCTH ayAUTOPHH

9 HazoBuTe MEeTpUKY, OKa3bIBAIOIILYIO CAC (Customer OIlK-1
CTOUMOCTP MTPHUBJICUCHHS KIIMEHTA. Acquisition Cost)

10 UYro takoe A/B TectupoBanue? CpaBHeHMeE JBYX Bepcuil OIIK-1

MPOAYKTA
11 Kako#i ¢hopmaT nMeeT monp30BaTenbeKas «Kak <posp>, s1 x0uy [K-1
nctopusi (User Story)? <zieficTBHE>, YTOOBI
<LICHHOCTH>)»

DNEeKTPOHHBIA JOKYMEHT




12 Kax HaszpiBaeTcst MeTpuKa 10511 Retention Rate OIIK-1
BO3BPAIIAIONIMXCS ITOJTb30BATENICH?
13 Kak pacmmdpoBbiBaeTcs cucreMa Objectives and Key VK-2
uenenonaranus OKR? Results
14 Yro nmokasbiBaeT meTprka Churn Rate? [IpoueHT oTTOKa [K-1
KITUCHTOB
15 KT0 oTBeUaeT 3a mpropuTH3aIMIO O3KI0Ta B Bnagenen mpoaykTa I1K-2
Scrum? (Product Owner)
16 Uro o3navaet abOpeBuarypa ARPU? Cpennuii 10XO ¢ OJTHOTO OIlK-1
TI0JIb30BATEIIS
17 Kakoit HHCTpYMEHT ONHUCHIBACT MYTh Customer Journey Map I1K-2
KJIHEHTA Yepe3 cepBuc? (CIM)
18 Yro Takoe Product-Market Fit? CooTBeTCTBUE MTPOAYKTA YK-1
MTOTPEOHOCTSIM PhIHKA
19 Yro o3nauaet TepmuH Time-to-Market? Bpewmst BEIBOIa TIPOTyKTA YK-2
Ha PBIHOK
20 Uro usmepsier metpuka LTV? JKuzHeHHas IEeHHOCTH OIlK-1
KITUCHTA

DNEeKTPOHHBIA JOKYMEHT
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