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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma nucuuruiMHbl (Moayis) «IIpOeKTHBIM MEHEIKMEHT» COCTaBJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3zoBaHus — Oakanaspuat 1o cuneruansHoct 02.03.01 Marematuka 1 KOMIBIOTEPHBIE HAYKH,
npodwis MaTeMaTHKa 1 KOMIIBIOTEPHbIE HAyKH, YTBEPKAECHHBIN TpUKa3oM MUHHMCTEpCTBA HAYKU
u BeIcuero oopasosanust Poccuiickoit ®enepanun Ne 807 ot 23.08.2017 roaa.

N3zyuenue qucuuniannbl (Moayist) «IIpoeKTHbBIN MEHEIKMEHT» IIOMOTraeT OCBOUTh METO/IbI
IUIAHUPOBAHMS, OPTaHU3AIMM W KOHTPOJS IPOEKTOB, 4YTO O0OECHeurnBaeT WX YCIICUIHOE
BBIIIOJIHEHHUE B CPOK M C HEOOXOJUMBIM KauecTBOM. OTO CIOCOOCTBYET 3(PQPeKTUBHOMY
MCIIOJIb30BAHUIO PECYPCOB, CHI)KEHUIO PUCKOB M JOCTUKEHHUIO MOCTABICHHBIX LIEJEH B paMKax
OrpaHUYEHUH NPOEKTA.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nucnumniaHa (MOTyJb) BKIIOYSHA B YISOHBIH IIJ1aH 1O MPOTrpaMMe TOITOTOBKU
OakanaBpuata no HampasieHuto 02.03.01 MartemaTtuka U KOMIIBIOTEpHBIE HAYKU, MPOQPHIIH
MaremaTrKa U KOMITBIOTEPHBIC HAYKU U BXOJHT B BAPUATUBHYIO 4acTh bioka 1, hopmupyemyro
Y4aCTHHUKaMU 00pa30BaTEeIbHBIX OTHOIICHUH.

Juctunnuza (MOysb) sIBIsIETCS BBIOOPHOM U JOCTYIHA JUIsl U3yueHus Ha 3 uiu 4 Kypce B
6, 7 unu 8 cemecTpax Ha BBIOOD.

Heab wu3yyeHuss IUCHUILIMHBI (MoayJsi): QopmupoBanue ymeHuid 3((eKTHBHO
YIpaBJIATh IPOEKTAMH, 00ECIIeUnBasi X CBOEBPEMEHHOE BBINOJIHEHUE, KAUeCTBO U JOCTHKEHHE
3aIJIaHUPOBAHHBIX PE3YJIbTATOB.

3agauu u3y4eHust JMCUUILIMHBI (MOAYJIS):

— OCBOUTbH OCHOBHBIE€ METOJIOJIOI'MH YIPaBJICHUs NpoeKkTaMu (Takue kak Agile, Scrum u
Waterfall) u ux aganranuio k crenuduke IpOEKTOB B 0OJACTH MCKYCCTBEHHOTO WHTEIIEKTA,
BKJIIOYAs yIpaBJeHHUE KU3HEHHBIM LuKJIoM M -cuctem oT uaeu 10 BHEAPEHNUS;

— Ppa3BUTb HAaBBIKM OLIEHKH U pacIpeneieHts] pecypcoB ((PMHAHCOBBIX, YEIOBEUECKUX U
TEeXHUYeCKUX) B mpoekrtax MU, c yuerom ocobGeHHOCTel paboThl ¢ OOJIBLIIMMU JIaHHBIMHU,
MAaIIMHHBIM O0yYEeHUEM U STUYECKHUMHU ACTIEKTAMU;

— M3Y4YUTh NPUHLUIBI YIIPABICHUS] PUCKAMU U Ka4€CTBOM B MPOEKTaX MCKYCCTBEHHOIO
UHTEJUIEKTa, BKIIOYas aHalU3 HEONpeAeIeHHOCTeH, CBsA3aHHBIX ¢ anroputmMamu WU, u
npumenenue Metpuk 3ddextuBHoctu (KPI, ROI) nns Mmonutopunra nporpecca;

— c@opMupoBaTh YMEHHS MEXIUCUUIUIMHAPHOTO B3aUMOJEHUCTBUS B KOMaHJIax
(pa3pabOTUYMKK, aHATUTUKM JaHHBIX, JKcnepTel no WU, OusHec-aHATUTHKM), BKJIIOYas
WHCTPYMEHTH KOMMYHUKAIIUU M IPUHSATHUS PEIICHUH [T YCIIEITHOW peaTn3aii IPOSKTOB.

B pesysbTare 0cBOCHUsI AUCHHUILIMHBI (MOLYJI1) 00Y4YAIOLINIACS JOJIKEH:

3HaAMb:

— 0a30Bbl€ TEPMUHBI, IPUHLIUIIBI U KOHUENIIMH COBPEMEHHOT'O YIIPaBJIEHUSI IPOEKTAMH;

— cTpykTypa u ocobenHoctu tpaaunuoHHbeix (Waterfall, PRINCE2) u rubkux (Agile,
Scrum, Kanban) meTomonorui;

— OCHOBBI IUTAHUPOBAHMSI, UCTIOJIHEHUS], KOHTPOJIS M 3aBEPILEHUS IPOEKTOB,;

— KJIIOYEBBIC METPUKH U (PaKTOPHI YCIEITHOCTH ITPOEKTOB;

ymembo:

— pas3pabatbIBaTh IUIaH NPOEKTa (1€, CPOKH, OI0DKET, PECYpChl);

— YIpPaBJIATh IPOEKTOM Ha BCEX ATAIAX €ro >KU3HEHHOT'O IHKIIA;

— YUYUTBIBaTh U MUHUMM3UPOBATH PUCKU B IIPOEKTHOM JESTEIHHOCTH;

— BbICTpauBaTh YPPEKTUBHYI0 KOMMYHHUKAIIUIO MEX/y YYACTHUKAMU MPOEKTA;

— OIICHMBATh PE3yJbTaThl IPOEKTA M aHAIN3UPOBATH KIIIOUEBBIE OIIMOKH;

enademp:
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— TIpPUMEHEHUs MHCTPYMEHTOB IpoeKTHOro MmeHemkmeHTta (Gantt, WBS, nopoxnbie
KapThl);

— YIpaBJIeHUs KOMaHJOW U pacupeleleHus 3a1ay,

— KOHTpOJISI CPOKOB, OIO/I7KETa M KaueCTBA UCIIOJIHEHUS IPOEKTA,

— TMPE3EHTALUU U 3aIIUTHI PE3yJIbTaTOB POEKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IPOBE/ICHUH Y4EOHBIX 3aHATUH B (popMe KOHTAKTHOM paboThl 00YyYaIOIIMXCS € 1eJarorn4eCKUuMHU
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

Komnerenuus Conep:xanue Nuaukarop IlepeyeHp MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIETeHIIH U KOMMETEeHIHMH | o0y4eHHus Mo JUCHHUILIMHE (MOAYJIIO)
YK-2. CriocobeH onpeaensTh YK-2.1. 3HaeT AeUCTBYIOIINE IPaBOBbIE HOPMBI,
KpYT 3aJa4 B paMKax peryaupyroue AeaTelIbHOCTb B 001acTH
MOCTABJICHHOH IIETTH U pelIeHus 3a7a4q, OCHOBHBIE METOIBI H
BBIOMpATh ONTHMATbHEIE MTOIXOJI6I K OTIPEICTICHHIO KpyTa 3a7a4
CIIOCOOBI MX PEIICHUS, YK-2.2. YMeer onpenensaTh Kpyr 3a/1ad B paMKax
UCXOJS U3 ICHCTBYOLINX MOCTaBJICHHOH 1IN, BEIOUPATh
MIPaBOBBIX HOPM, ONTUMAJBHBIE CTIOCOOBI PEUICHIS 3a/1a4,
MMEIOIIUXCS PECYPCOB U YUUTBIBAs UMEIOIINECS PECYPCHI U
OTpaHUYECHUI OIpaHUYECHUS
YK-2.3. NmeeT npakTU4eCKHid OTBIT MTPUMEHEHUS
3HaHWH O IPABOBBIX HOPMaX M pecypcax B
peaNbHBIX CHTYalusIX, pa3padoTKH U
peanu3aluuy peuieHnid B COOTBETCTBUU C
YCTaHOBJICHHBIMH OTPaHHYSHHUSIMH
YK-9. Crioco0OeH mpuHIMAaTh YK-9.1. 3HaeT OCHOBHBIE IKOHOMHYECKHE TEOPHH
000CHOBaHHBIE Y MIPUHLIUTIBI; HOPMaTHBHBIC U ITPABOBBIE
HSKOHOMUYECKHE PEIIeHUS aKThI, PETYIUPYIONIHE SKOHOMUIECKYIO
B PA3IAYHBIX 00TIACTSIX JIeSITEIbHOCTD
YK-9.2. YMeeT aHanu3upoBaTh SIKOHOMUYECKYIO
WHQOPMAIUIO U JaHHbBIE; pa3pabaThiBaTh
1 00OCHOBBIBATH SKOHOMUYECKHE
CTpaTEervy U pelIeHuUs
YK-9.3. Hmeet npakTHUECKHIA OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUH B
PEABHBIX CUTYAIIHSIX U MPOEKTAX
OIIK-7. Cnoco0OeH HCIoIb30BaTh OIIK-7.1. 3HaeT 60a30BbIe dKOHOMHUYECCKHE HOHATHS,
OCHOBBI 9KOHOMHYECKUX OCHOBaHHBIC Ha TIPUMCHEHUH
3HAHHUU B PA3IINYHBIX MaTEeMaTHYECKOTO aHAJIH3a
cepax OIIK-7.2. YMeeT UCIoJIb30BaTh IKOHOMUYECKHE
KUIHEEATEITHBHOCTH 3HAHUS JJIs1 ONTHMU3AIIH U PEIICHUS
3aj1a4 MPo(heCCUOHATBHOM JIEATEIIBHOCTH
OIIK-7.3. HNmeet mpakTUYECKUA OTIBIT B
MIPUMEHEHU U 3KOHOMHYECKUX 3HAHUH B
npodeccnoHaNbHON 00JIacTH
OIIK-8. CrniocoGeH uCIonp30BaTh OIIK-8.1. 3HaeT OCHOBHBIE TIPABOBBIE MTOHATHS U
OCHOBBI NTPaBOBBIX 00J1aCTH UX UCTIOJIB30BaHUS
zg)i};zi B PASIITHBIX OIIK-8.2. Ymeer HCIIONB30BATS NPABOBLIC SHAHHS B
KH3HEICATE L HOCTH npodecCHOHAIBHON 1eATETLHOCTH
OIIK-8.3. NmeeT npakTU4eCKHUi OMBIT MPUMEHEHUS
MIPaBOBBIX 3HAHWH B MPO(PECCHOHATEHON
obnactu
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHEe YAChl
n Ounas ghopma
KonTakTHas pabdora
HaumeHnoBanue
pazaesaa I CHUTILTHHBI = E TUK y
= 2 5 ® CamocTrost (TeKyIHii KOHTPOJIb
(Mozy.nst) = | = g =
= | o Koutpoas | TenbHas ycrneBaeMoCTH)
% § c E padora
= 5] 28
Q =
=
1 OCHOBBI IPOEKTHOTO 7 7 3 27 TTonroroBka k
MEHEIKMEHTA ceMUHapy,
Jlomarnnue 3aanus
2 [InanupoBanue u 7 7 3 2 27 TTonroroBka k
OpraHM3aIys MPOEKTa ceMUHapy,
JlomarnHue 3a1aHus,
KonrtponbHas pabora
3 Hcnonunenue u 7 7 3 4 27 IToaroroBka k
KOHTPOJIb TTPOEKTa ceMUHapy,
JlomarHue 3a1aHus
IIpomexxyTouHas
MIpe3eHTaNrs TPOEKTa
4 3aBepIieHue mpoeKTa u 7 7 3 2 27 [ToaroroBka k
OIICHKA Pe3yJIbTaTOB ceMUHapy,
Jlomaninue 3a1anus,
KonTponbHas pabora
3auem ¢ OyeHKOI 6 TIpoekT
Hmozo: | 28 28 12 14 108
O6vem oucyuniunst (Mo0y/s) 190
(6 ax. u.)
Obvem Ooucyunaunvt (Mooynsn) 5
(6 3au. eo.)
4. CopepxxaHue ITMCUUILTHHBI (MOTYJIs)
Nen/m | HammeHoBaHue pazgesia Conepxanue TUCHUNIHHBI (MOYJIs1) IO TeMaM

AUCHUNJINHBI (MOLYJIs1)

1 OCHOBBI IIPOSKTHOT'O DBOJIIOIMUS U COBPEMEHHBIE MMAPAJUTMbl IPOSKTHOIO MEHEKMEHTA: OT
MEHEKMEHTa tpanunmoHHbIX (Waterfall, PRINCE2) mo rubkux (Agile, Scrum, Kanban)
METO10JI0TUH. NHCTUTYLIMOHAJIBHBIM M OPTaHU3ALIMOHHBIM KOHTEKCT
yIpaBiaeHHs MPOeKTaMu. [IpOEeKT Kak cUCcTeMa: CHCTEMHOE MBIIIUICHUE U
YIPaBICHHUE CIOKHOCTHIO
2 [TnanupoBanue u WNuunmanus npoekTa: IocTaHOBKA IIeJIeH U OlpeieleHrne 00acTu padoT.
OpraHu3aImsl MPOEKTA CrpyKTypHOE IeKOMIO3UITNOHHOE TutanupoBanue (Gantt, WBS, nopokubie
kapTsl). KanenmpapHoe u pecypcunoe mnanuposanue (RACI). Ynpasnenue
OI0/PKETOM UM 3aTpaTaMU MPOEKTa. YTPaBICHUE PUCKAMHU U CTEHKXOJIepaMu
3 HcnomHenne u KOHTPOITb Opranu3zaius NpoeKTHON KOMaH/IbI U pacnpezesieHue 3a1a4. MHCTpyMeHTHI
MIPOEKTa KOHTPOJIS UCHOJIHEHUS TpoekTa. MeTpuku 3¢ ()EKTUBHOCTH U YIPaBICHHE
W3MEHEHUsIMH. YTIpaBlieHHe KOMMYHHKAIUSIMU B IPOSKTE
4 3aBepIeHHE TPOEKTA U 3aKkphITHE MTPOEKTA: Tepeaaya pe3yIbTaToB, JOKYMEHTAIIUS U BHIBOJIBI.

OIIEHKA Pe3yJIbTaTOB

Or1ieHKa YCIEITHOCTH MTPOEKTa U pa3BUTHE NMPO(eCCHOHATBHBIX
KOMIIETEHIIMH ITPOEKTHOIO MEHEDKEPa
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. YmpaBneHue npoektamu : y9eOHUK W MpakTHKyM s By3oB / A. WM. bamamog, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox obmei penakmaueit E. M. PoroBoii. — Mockasa :
WznatenbctBo FOpaiit, 2025. — 383 c¢. — (Briciee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponsbli // OOpa3oBartenbHas 1miatrdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736.

2. T'opbamko, E. A. Yrpasnenue npoektamu : yueOHuk ais By3oB / E. A. 'op6atko ; moa
penakuueit E. A. I'op6amko. — Mocksa : U3gatensctBo FOpaiit, 2025. — 358 c. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-19021-2. — Tekcr : anektponHbiii / OOpa3oBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/568979.

3. 3y0, A. T. Ypasnenue npoextamu : y4eOHUK ¥ IPaKTUKyM 1yt By30B / A. T. 3y6. — 2-
e u3l., nepepad. u gomn. — Mocksa : MznatenbctBo HOpaiit, 2025. — 397 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anmexkTpoHHBIN // OOpa3zoBareibHAas
wiatgopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/560386.

4. Bonbgcon, b. ['mOkoe ynpasnenue npoekramu u npoaykramu / b. Bonbgcon. - CankT-
[etepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : snextponHsIii. - URL:
https://znanium.ru/catalog/product/2140741.

/Jlonoanumenshasn numepamypa:
1. 3apamenckux, E. I1. MHdopmanmoHHbie cUCTEMBI: yIIPaBICHUE KU3HECHHBIM ITUKIIOM :

y4eOHUK U npakTukyM s By3oB / E. I1. 3apamenckux. — 2-e u3g. — Mocksa : M3aarenseTBo
FOpaiit, 2025. — 486 ¢. — (Bsicmee obpazosanne). — ISBN 978-5-534-21415-4. — Texkcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/571328.

2. YexkmapeB A. B. VYmpaenenne nupoBbIMH MPOSKTAMHU M MPOIECCAMH | YICOHUK IS
By30B / A. B. UekmapeB. — 2-e uzn., mepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025.
— 424 c. — (Beicuiee o6paszoBanue). — ISBN 978-5-534-18522-5. — TekcT : 31€KTpOHHBIN //
O6pasosarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/564520.

6. MaTepuaabHO-TEXHHYECKOE 00ecTeyeHne

YHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKON 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MTPOTHUBOIIOKAPHBIM MPaBUIaM U HOPMaM M 00ecrieunBarolIeii MpoBeIeHUE BCeX
BUJIOB JIMCUUIUIMHAPDHOW W MEXJIWCUUIUIMHAPHOW MOATOTOBKH, MPAKTHYECKOW U HAy4dHO-
UCCIIEIOBATEIbCKON PaboT 00yJaromuXxcs, NPeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomeneHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [Tl IPOBEACHUS 3aHATHI
JEKIMOHHOTO THIA, 3aHATHM CEMHHApCKOro (MpakTUYECKOro) THIA, TPYIIOBBIX U
WHAUBUAYaAJIbHBIX KOHCYJIbTALMM, TEKYIIIETr0 KOHTPOJIS U MPOMEKYTOYHON aTTeCTalllH, a TaKkKe
MOMEIICHUS Il CAMOCTOSATENBbHOM paboThl M MOMEIIEHUS Il XpaHEHUS U MPO(UITAKTUIECKOTO
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oOciyxuBaHusl yaeOHoro obopynoBanus. [lomenieHrs yKOMITJIEKTOBaHbI CHEIIMATU3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEIICTBAMHU OOy4YEHUS, CIYXKAIIUMU IS TPEJCTaBICHUs y4eOHOH
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3ydeHne qUCIHUIUTMHBI (MOTyJIsl) 00ECTICUNBACTCS B YUCOHBIX aAyJAUTOPHIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMITbIOTEPHON TEXHUKOM;

— MEXaHUYECKUMH KaJbKYJIATOPaMU;

— CIEUHaTU3UPOBAHHBIM 000PYI0BaHHEM, BKIIIOUasl JEMOHCTPALlMOHHOE 000pyI0BaHUE.

[TomereHust 1J1E CAMOCTOATEIBHOM paOOThHI 00YJAIOIIMXCS, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUISl WCIIOJIb30BAaHMS WHBAIMJAMHM M JIMI[AMU C OIPAHUYEHHBIMU BO3MOYKHOCTSMH 3/10POBbS,
OCHAILEHbl KOMIIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO NMOAKIIOUEHUS K ceTu «HTepHET» U
o0ecriedyeHHEeM  JIOCTyla B  JJIEKTPOHHYIO  HMH(OPMAalMOHHO-00pa30BaTEebHYIO  CpEeay
YHuBepcurera.

OOyyarommMcst MPeIOCTaBIAETCS JAOCTYN (B TOM 4YHCIE YJAlIeHHBIN) K pecypcam
WH(OPMAIIMOHHO-TEIICKOMMYHHKAITMOHHOM ceTH «VHTEepHET», IMeKTPOHHBIM pecypcaM (B TOM
YHclie JJIEKTPOHHBIM OUOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPOQPECCHOHANBHBIM 0Oa3am
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHnoBanue nmopraia Cceblika
(u3naHus, Kypca, 10KyMEHTA)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gaussix mus | T-cienuanucTos https://habr.com
3. | ba3za mannbIx ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbli cailT MUHHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit @eneparmu

5. | ®enepanbhsiii moprai «Poccuiickoe oopazosanue" | https://www.edu.ru/

6. | Muadopmannonnas cucrema "Exaunoe okHo qoctymna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. Enunast komekius 1udpoBeix 00pa3oBaTeIbHbIX http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMALIUMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr WHQDOPMAIIMOHHBIX TEXHOJOTHH, WCHOIB3YEMbIX TMPH  OCYIIECTBICHUU
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUTUINHE (MOIYJI0), B TOM YUCIIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMalLMOHHbBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnen3nonHnoe / cB000HO
pacnpocTpaHsiemMoe

Onepauuonm,le CHUCTECMBbI:

Microsoft Imagine (Windows Client, Server) | sapyGexuoe | nuuensuonHOE

bpaysepsi:

Sunekc.Bpayszep OTEUECTBEHHOE | CBOOOJIHO pacipoCTpaHsIeMoe
Google Chrome 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
OducHble NPUIIOKEHNS:

Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIEH3UOHHOE

TeXstudio 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
Adobe Acrobat Reader 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
IporpamMmHoe o0ecnieueHne ISl IVIAHUPOBAHHUSI U YU€TA BPEMEHH:

Toggle app | 3apyOexHOe | cBOOOHO pacmpocTpaHsieMoe

Cucrembl YHPaBJCHUSA IMTPOCKTAMM:
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Microsoft Imagine (Project) | sapy6exnoe | snmriensnonnoe

CucreMbl YHpaBJceHUs 0a3aMu JAHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensnonHOE
Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | 3apy6erxHoe | nuiensuonHOE
CnpaBoYHO-IIPABOBBIE CHCTEMBI:

Koncynbrantllinroc: cripaBoOYHO-TIpaBOBast OTEYECTBEHHOE | JIMICH3HOHHOE
cucTemMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEUYECTBEHHOE | JIUIIEH3UOHHOE

Crampmaprasii Russian Edition

Cpennbl pa3padoTKm:

Visual Studio Code 3apy0exHoe CBOOOJTHO pacpOCTPaHIeMOe
Bash (Unix shell) 3apyOexkHOE CBOOOJIHO pacnpocTpaHsIeMOe
Anaconda 3apyOexxHOe CBOOOJTHO pacIpoCTpaHsIEeMOe
Robotic Operating System 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
CopelliaSim 3apy0eKHOe CcBOOOJHO pacIpOCTPAHIEMOE
Google Colaboratory 3apy0exHoe CBOOOJIHO pacpoCTpaHsIeMoe
IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOexHoe cBOOOHO pacmpocTpaHsieMoe
Interactive Disassembler (IDA) 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
Cucrtembl ynpapjeHusi onéanorpagudeckoii HHGpopManueii:

Zotero | 3apy6exHoe | cBOGOIHO pacipocTpansieMoe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe

1. MeToauuyecKHe 1 OlleHOYHbIE MaTepHaJibl
MeToanyecKkue YKazaHud AJad 06yqamumxcs1 110 OCBOCHMIO JHCIHUIIJINHBI (MO)ly.]'[ﬂ)

B npornecce usyuenuss auctumiinHbel (Moxynsi) «IIpoeKkTHBIE MEHEIKMEHT» B paMKax
TEKYILLEr0 KOHTPOJISI YCIIEBAEMOCTH HCMOJb3YIOTCS TaKUe BHJIbI yUeOHOH paboThl, KaK JIEKIHH,
CEMHUHAapBbI, MPAKTUYECKUE 3aHATHUS, KOHTPOJIbHBIE pabOThI, JOMAIIHHUE 3a/1aHusl, IPOEKT, a TAKKE
pasn4yHble BHUIBl CAMOCTOSTEIBHONH paboThl OOYYaIOLIMXCA IO 33/JaHUI0 TpernojaBaTes,
HaIpaBJIEHHbIE HA Pa3BUTHE HABBIKOB MPO(ECCUOHATILHON JIEKCUKH, 3aKPEIICHUE TPAKTHUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HHUIATHB.

Jlexyus — cHCTEMAaTHYeCKOe, IOCIEIOBATEIBFHOE, MOHOJOTHUECKOE  H3JI0KEHUE
npernojiaBaTeseM yueOHOro Marepuana, Kak IpaBuio, TEOPETUYECKOIO XapaKTepa.

B mporecce neknmii peKOMEHIYeTCsl BECTH KOHCHEKT JISKIUI: KpPaTKO M CXEMaTHYHO
(GUKCUpOBaTh OCHOBHBIE WIEH, BHIBOJBI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXXHBIC MBICIIH,
KJIFOYEBBIE CJIOBa W TepMUHBL. HeoOXOIMMO OTMETHUTH BOMPOCHI HJIM MaTepUaNbl, KOTOPBIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATbCS HAMTH OTBETHI B PEKOMEHJ0OBaHHOW nuTepatype. Ecnu
pa3o0paThCsi B MaTepuaie He YHaeTcs, CleAyeT CPOpPMYIHpPOBAaThH BONPOC M 3a1aTh €ro
IPEeMo/IaBaTes0 Ha KOHCYJIbTAI[MH WM BO BPEMsI CEMUHAPCKOTO (IIPAaKTUYECKOT0) 3aHATHSL.

Cemunap — 310 (hopma y4eOHOU NeATeTbHOCTH, MPOBOAUMAsl B yIeOHOM 3aBEJACHUH IO
PYKOBOACTBOM TMpEMoJaBaTesisi, TI/A€ CTYACHThHl AaKTUBHO YYacTBYIOT B OOCYXKICHHSIX,
MPAKTUYECKUX 3aJJaHMsIX U APYrux (popmax B3auMOACHCTBHUS.

Jns ycnenrHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCS 3apaHee 03HAKOMHUTBCS C TEMOM
3aHATUA W OCHOBHBIMH MaTCpHalaMHu, 4T00BI MMETHh BO3MOKHOCTH AKTHBHO Yy4aCTBOBAaTh B
obOcyxaeHnu. Takxke MOJIE3HO MOATOTOBUTH BOIMPOCHI U WU ISl OOCYKIEHUS, YTO MTOMOKET
rI1y0Ke MOHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.
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IIpaxmuueckue 3ausamusi — aKTHBHas GopMa OOy4YEeHHUS, B paMKaxX KOTOPOW CTYAEHTHI
OPUMEHSIOT TEOPeTHUECKME 3HAHMS Ha NPAKTUKE, BBIOJHAS 3a7ayd, SKCIEPUMEHTH WU
YIPaXHEHUS 17151 3aKPEIUICHHUS HaBBIKOB M yMeHHH. OHU CLIOCOOCTBYIOT Pa3BUTHIO IPAKTHYECKUX
KOMIIETEHIINH, CTUMYIHMPYIOT CAaMOCTOSITEIbHOCTh W TIO3BOJISIFOT MHTETPUPOBATH 3HAHUS U3
Pa3IMYHBIX AUCLUIUIMH B PeaIbHbIC CLIEHAPHH PEIICHHS Tpo0IeM.

JUis ycrenrHoi MOArOTOBKM K MPAaKTUYECKOMY 3aHSTHIO: TEpel] 3aHATHEM BHHMATEIBHO
U3y4YHUTE JIGKIUOHHBII MaTepual MO MPOEKTHOMY MEHEKMEHTY, CBSI3aHHBIA C TEMOW 3aHSATHS
(manmpumep, merononorun Agile mmm ymnpasnenue puckamu B MH-mpoekrax), yToOBI Jydiie
HNOHMMAaTh KOHTEKCT 3a/1a4 U NMPUMEHATh 3HAHWUS Ha MPAKTUKE; pa3JeinTe 3aHATHE HA JTallbl B
CBOEM IIIaHe: IOArOTOBKA, aKTUBHOE BBIIIOJHEHME 33/1a4, 0OCyXIeHue U pediekcus. Y aeaure
BHUMaHHeE Jie/UTallHaM 1 PaCcIpeIeIUTe YCHITUS, YTOObI H30€KaTh CIEIIKH U (JOKyca Ha KITFOUEBBIX
acIieKTax; BOBJICKAMTECh B IPYNIIOBYIO paboTy, 3aJaBaliTe BOIPOCHI IIPENI0IaBATEII0, 00CYKIaliTe
UIeH C OJHOTPYNIHUKAMHM W TPHUMEHSIHTE KPUTHYECKOE MBIIIICHUE Ui peIleHHs 3aaad,
0co0eHHO B KOHTeKcTe MM -1poekToB (HarpuMep, aHaIu3 PUCKOB HIIH PacIpeIelICHUE PECYPCOB);
HIOCJIE 3aHATHUS MPOAHANU3UPYHTE, YTO yJaoCh, KAKHE OMIMOKH ObUTH JOMYIIEHBI, U 3aIUIINTE
KJIFOYEBbIE BBIBOJIBI. Mcmonb3yiiTe 00paTHYIO CBSI3b OT MpEnoaBaTeis Ul yIydlIeHNs] HAaBBIKOB
¥ TTOJITOTOBKH K CIIEIYIOIINM 3aHSATHSIM.

Yuacmue 6 cemunape (ayoumopmuas paboma) — akTuBHas paboTa CTyJeHTa Ha CEMHUHApE,
€r0 OTBETHI Ha BOIIPOCHI MTPEIIOIaBaTENsl M YYaCTHE B JUCKYCCHH.

Jis yCcrenHoro yq4acTHsi B CEeMUHApe CTyIEHTaM PEKOMEHAYETCS 3apaHee 03HAKOMHUTBCS C
TEMOW OOCYKICHHUS, POYUTATh HEOOXOIUMBIC MaTepHajbl U IMOJITOTOBUTH BOMPOCHL. BakHO
AKTUBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBasi CBOM MHCHUS M apTyMEHTUPYS HX.
[lpu oTBeTax Ha BOIPOCHI MPEMOJABATENSl CTOUT OBITh YBEPCHHBIM, YETKHUM M JIOTUYHBIM,
OMHPAsCh HA U3YYCHHBIN MaTepuall. Takke MOJIE3HO MOIICPKUBATE JUAJIOT C OJTHOKYPCHUKAMH,
4TO0BI 000TaTUTh 00CYXKJICHUE H PACIITUPUTH CBOHM 3HAHUSI.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[Ipu pabGore Hax JOMAIIHUMHM 33/JaHUSIMH  Ba)XHO BHUMATEIbHO O3HAKOMHUTBCS C
TpeOOBaHUSIMU U CpPOKaMU BbINOJIHEHMs. PekoMmeHnayercs pa3ouBaTh 3aaHUs Ha 3Talbl, YTOOBI
u30exaTh MEperpy3ku M Jydllle yCBOUTh Marepuai. Mcrosb30BaTh pa3iuyHble MCTOUYHUKH
uH(popMalnu, BKIOYasi yaeOHUKU U OHJIAaH-peCcypcChl, A1 0ojee rIyOOKOro MOHUMaHUSI TEMBI.

Konmponvnasa paboma — nucbMenHas padota ¢ HaOOpOM 3a/1a4, KOTOPbIE HYKHO PEILIUTh 32
OTrpaHUYEHHOE BpeMSI.

Llenb KOHTPOJIBHON PabOTHI - MOMYYUTh CIIELUATBHBIE 3HAHUS 110 OJJHON WM HECKOIBKHM
TeMaM JUCUUIUIMHBI (MOAYJIS) U IPOJEMOHCTPUPOBATh HABBIKM UX MPAKTUYECKOTO MPUMEHEHHUS.

IIpoexm — uccnenoBaTenbcKas padboTa 1Mo Kypey U Mpe3eHTalus pe3yIbTaToB.

Jlnsg ycnemHol NOArOTOBKM K MPOEKTY: YETKO ONpPENeNIUTE LEAH M 33Jayd MpOeKTa,
pacripesieluTe posid U OOS3aHHOCTH MEXIY YYaCTHMKaMM, a TaKXKe YCTaHOBHTE CPOKHU
BBITMIOJTHEHUSI KaXKI0W YacTu paboThl. PerynspHo mpoBoanuTe BCTpeuH AJis OOCYKASHHS porpecca
Y PELIEHNS BO3HUKAIOLINX BOIIPOCOB.

Camocmosmenvrnas paboma — padoTa CTYJEHTOB, HANpaBlieHHass Ha YIIIyOJIEHHOE
W3YYEHHUE OT/IEINbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B nporniecce camocToATenbHON pabOThI CTYJAECHTHI B3aUMOICUCTBYIOT C PEKOMEH/I0BAHHBIMU
MaTepuaiaMy MPU MUHUMAIILHOM yYacCTHH MpenoiaBaTes. 3a1auu CTyJeHTa BKIIOYAI0T padoTy
C KOHCTIEKTaMH JIEKIIUi (00paboTka TeKCTa), MOBTOPHOE U3yUeHNE YUeOHBIX MaTEPHAIIOB, TUTAHOB
U TE3UCOB OTBETOB, U3yUEHHE JOMOTHUTEIBHBIX TEM, BHIMIOTHEHHE yU4eOHO-UCCIIEeI0BATENbCKIX
3aJIaHUM U JIPYyToe€.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00yYeHHS 10 JUCHHUIIIHHE (MOAYJIIO)
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Kpurepun noJiyyenusi ypoBHSI M OlleHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEHIUI 110
aucuuninae (MoayJ0) «IIpoekTHBIIN MeHeIKMEHT»

OneHuBaHue YpOBHSA Y4€OHBIX JOCTHXKEHUH, OOYYaromMXCs MO JUCHUILIMHE (MOIYIIO),
OCYIIECTBIISIETCS B BUJIE TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTALIUH.

IIpome:xyTouHasi arrecTalusi MO AUCUUIUIMHE (MOAYJIO) OCYUIECTBIsSeTCS B (opme
3auema ¢ OYEHKOU, TPU STOM TPOBOJUTCS OIICHKA KOMIETCHIMHA, CHOPMHUPOBAHHBIX TIO
JTUCIUILINHE.

Jns olleHMBAHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHOM aTTecTaluu
UCIIONIB3YETCS JCCATHOAIbHAS IIKAJIa OICHUBAHMS, KOTOpas COOTHOCUTCS C TPaJAMIIMOHHOU
nATUOATUTPHON IITKAJION CIIEAYIOIIMM 00pa3oMm:

JecaTubannbHasi IlarudannbHas OO0mas xapakTepucTHKA pe3yJibTaTa
Ouenka 3a 3a4er
OLICHKA OLICHKA 0o0y4eHUs IO TMCHUTUINHE (MOIYJIIO0)

10 OTau4HO 3aureHo CTyIEeHT MOJIHOCTBIO BJIAJICET 3HAHUSMH,

9 OTnmnyao 3auTeHo HU3JI0KCHHBIMU B pa60qel71 nmporpaMmme, u

8 OTINYHO 3a4yTeHo rIyOOKO  ocMbIcisgeT auciumiuHy. OH
CaMOCTOSTETHHO " JIOTUYECKH
MOCJIEIOBATEIbHO OTBEYAET HAa BCE BOIPOCHI,
aKUeHTUpys BHHMaHWe Ha  HauOolee
Ba)KHOM. Ymeer aHaJIN3UPOBATh,
CpaBHMBATH, KacCU(pUIUPOBaATh, 000011aTh,
KOHKPETHU3HPOBaTh W CHCTEMAaTH3UPOBAThH
W3YYCHHBI MaTepuas, BBIICISS KIHOUCBBIC
MOMEHTHl W YCTaHaBJHMBas IMPHYHHHO-
ClleICTBEHHbIe CBsi3H. YeTko (opmymupyer
OTBETHI, YBEPEHHO HHTEPIPETUPYET
pe3yJIbTaThl AHaJIN30B " JPYTUX
UCCIIE/IOBAHUM, & TaKKe pEIIaeT CI0KHBIC
3amaud. CTyIEHT XOpOIIO 3HAKOM C
METOJaMU HCCIICIOBAHHs, HEOOXOIMMBbIMHU
JUISl TIPAKTUYECKOH JEATEIBHOCTH, U YMEET
CBSI3BIBATH TEOPETHYECKHE ACTICKTHI
JUCHUIUTAHBL (MOJYJIs) € TPaKTHIECKUMHU
3a/1a4aMH.

Xoporiio 3auTeHo CryneHT o0JjamaeT 3HAHUSAMHU MpeaMeTa

6 Xopomio 3a4TeHOo MOYTH B TIOJHOM o0beMe paboueid
MPOrPaMMBbI U CAMOCTOSTEIILHO, JIOTHYECKU
MOCIIEI0BATEIIEHO U BCECTOPOHHE OTBEYACT
Ha BCE BOMPOCHI, aKI[CHTUPYST BHUMaHHE Ha
HauOoJiee 3HaYMMbIX MOMeHTaX. OH ymeer
aHATU3UPOBATH, CPaBHUBATH,
KJIACCU(HUIIMPOBATD, 000011aTh,
KOHKPETH3UPOBaTh M CHUCTEMAaTHU3HPOBATH
W3yYCHHBIH  MaTepHal, BBIICNHAS  €ro
KIIIOYEBBIC  aCleKThl M YCTaHaBJIMBas
MPUYUHHO-CIICJICTBCHHEIC CBSI3H.
®dopMyaUpyeT CBOM OTBETHI, YBEPEHHO
HHTEPIPETUPYET PE3yJIbTaThl AHAIM30B H

APYyrux HCCHCZLOBaHHﬁ, a TaKiKe peiacT
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JecarudannpHas IlsaTuéannbHas OO0mast XapaKkTepuCTHKA pe3ybTaTa
Ouenka 3a 3a4er
OLICHKA OLICHKA o0y4eHUs MO TMCHUTUINHE (MOIYJIIO0)

CJIOKHBIC CUTYAallUOHHBIC 3a1a4u. CTYHCHT
xopouio 3HAaKOM C MCETOdJaMU
HUCCICO0BaHMus, HCO6XOI[I/IMI>IMI/I JJIsL
HpaKTI/IFIGCKOI‘/'I ACATCIIBHOCTH, W YMCECT
CBA3bIBATh TECOPETUYCCKHUE ACIICKTHI
npeaMeTa ¢ MPaKTUICCKUMU 3ala4aMu.

5 Y 10BIETBOPUTENBHO 3auTeHo Crynent obnamaer 0a30BbIMH 3HAHHAMHU

4 Y 10BIETBOPUTENHHO 3auTeHo 1o JUCHMIUIMHC,  HO  HCHBITBIBACT
TPYJIHOCTH MPU CAMOCTOSITCIBHBIX OTBETAX

Y UCTIONBb3yeT HeTOUHbIe (hopMyTnpoBKH. B
XOJle OTBETOB OH JIOIYCKaeT OIINOKH,
Kacaromecss cytu BompocoB. CTylneHT
CIOCOOCH pemIaTh TOJNBKO CaMble MPOCTHIC
3alayd U BIAJEET JHUIIh MUHUMAIHHBIM
Ha0OPOM METOIOB UCCIICAOBAHUS.

3 He cnan He 3aureno CrymeHT He OBIafen o00s3aTelTbHBIM

He cnaun He 3auTeno MHUHHUMYMOM 3HaHWK 110 OpeaMeTy M HE

He craH He 3auyreno MOXXET OTBCTHUTH Ha BOIPOCHI, NAKE €CJIU

MPENOJABATENb 3a4acT JOIOJHUTEIIbHBIE
HaBOJSIIINE BOIIPOCHI.

Juctuummna (Momyib) «IIpOeKTHBIN MEHEKMEHT» OIICHUBACTCS CIETYIOIUM 00pa3oM:

AKTHBHOCTH Bec Onucanue
JlomantHue 3a1aHus 20% | Habop 3amad o TeMaM Heaenu
AynutopHas paborta 15% | AkTuBHas paboTa CTy/IeHTa Ha CEMUHape
KontposnbHbie paboThl 15% | ITuceMmenHas pabora ¢ HAOOPOM 3a/1a4, KOTOPbIE HYKHO
PELIUTh 32 OTPAHUICHHOE BPEMS
[TpomesxyToYHas 20% | Ilpen3amuTa mpoekTa
MMpE3CHTAlMs ITPOCKTA
3a4eT ¢ OLEHKOM 40% | 3ammTa HTOrOBOro MPOEKTa

@opmyJia pacyéra HMTOroBoil OHeHKH no aucuumauHe (moayJw) «IIpoexkTHbIH
MeHeT:kMeHT». «0,2 Xxcpemnee 3a nmomamnue 3amanwms + 0,15 % aymutopHas pabora +
0,15 x cpennee 3a KOHTpOJIbHBIE paboThl + 0,2 X mpen3amuTa npoekTa + 0,4 X 3a4eT ¢ OLEHKON».

Texkymmii KOHTPOJIb yCIIeBAeMOCTH 00y4alOIIUXCS M0 JUCHUILIHHE (MOAYJII0)
IIpumepHbIe JOMaNIHUE 3aIaHUS

I[()Mamﬂee 3aJaHue: OcHOBBI MPOEKTHOI'0 MCHECI)KMEHTA M MIJIAHUPOBAHUE ITPOECKTA

1. OnumwuTe 3BONIONHI0 TPOEKTHOTO MEHEKMEHTAa OT TPAIWIIMOHHBIX METOJI0JIOTHI
(manpumep, Waterfall) x rubkum (Agile u Scrum). IIpuBenure npumepsl, Kak TH MOAXOJbI MOT'YT
NPUMEHSTHCS B MPOEKTax 1o pazpadorke MU, n 00ObsicCHUTE MpenMyIecTBa THOKAX METOIOIOT U
JUISL yIIPaBIEHUSI CII0KHOCTBIO.

2. OOBsICHUTE KOHIIEIIHIO MTPOEKTa KaK CUCTEMBI C TOUYKH 3PEHHSI CHCTEMHOTO MBITIICHHS.
[TpuBeaure mpumep mpoekra mo BHenpeHuto MM-cuctembl U BBIICIUTE KIIOYEBBIE 3JIEMEHTHI
CUCTEMBI (BXO/bI, POILIECCHI, BHIXO/IbI, 00paTHAs CBA3b).
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3. PaspaboraiiTe WHHUITHAIIMIO TIPOEKTa: CHOPMYIUPYHUTE IEIU W ONpeaeauTe 00JacTh
paboT ISt THIIOTETHYECKOTO MPOEKTa M0 CO3/IaHuI0 YaT-0oTa Ha 6a3ze M. YkaxkuTe KIIIOueBbIX
CTEHKXOJ/IEPOB U UX UHTEPECHI.

4. Cosmaiite WBS (Work Breakdown Structure) ans npoekra yaT-00Ta, pa3feiauB ero Ha
OCHOBHBIE 3Tanbl U noazanayn. Oobsicuure, kak WBS momMoraer B ymnpaBlieHUU CIIOKHOCTHIO
MPOEKTA.

5. CocraBbTe KajJeHIapHbIN IUIaH IPOEKTa 4aT-00Ta C UCII0JIb30BAaHUEM JuarpamMmbl ['anTta
(omuieM B TEKCTE: YKaKUTE ATambl, JJIMTEIBHOCTH M 3aBUCUMOCTH). O1leHUTE HEOOXOIUMBbIE
pecypcsl 1 pacapeaenute ux no marpune RACI.

6. [Ipoananu3upyiiTe NOTEHIIMATBHBIE PUCKH B IPOCKTE YaT-00Ta (HapUMep, TEXHUISCKUE
cobou unu usmMeHenust tpebosanwuii). [Ipeanoxxkure crpareru UX MUHUMU3ALUUA U yIPaBICHUS
OI0/IKETOM MPOEKTA.

Jomamnee 3aganue: [l1anupoBanue, HCTIOJTHEHHE H KOHTPOJIb MPOEKTA

1. Ha ocHOBe TeMBbI IJITAaHUPOBAHUS, pa3padoTaiiTe OFOKET IS MPOEKTa 4aT-00Ta: OLEHUTE
3aTpaThl Ha 3Tanbl (pa3paboTKa, TECTUPOBAHUE, BHEAPEHUE) U MPEJIOKUTE METOAbl KOHTPOJISA
3aTpaT B POLIECCE UCTIOTHEHUS.

2. Onummre mpolecc OpraHu3aluy IMPOEKTHOM KOMaHIbl JUIs IpoekTa daT-00Ta:
omnpenenuTe poiau (MeHemkep, paspadotunku WU, TecTUpOBIIMKK) U paclpenesiuTe 3aaadd ¢
rcnojb3oBanuem matpuiibl RACI.

3. BeiOepuTe HHCTPYMEHTHI KOHTPOJIS HCIIOJTHEHHS IpoeKTa (Harpumep, Jira wim Trello) u
OOBSICHUTE, KaK OHM MOIYT INPUMEHSATbCA Juld OTclexuBaHus mnporpecca B MMU-mpoexre.
[TpuBenure npumep metpuk 3pdexruBaoctu (KPI).

4. IlpoaHanusupyiite, Kak yrnpaBleHUE M3MEHEHUSIMH paboTaeT B I'MOKOM METOH010ruu
Scrum: onuiKTe NpoOLECC BHECEHUSI U3MEHEHUH B IPOEKT 4aT-00Ta U CIOCOOBI MUHUMM3ALUH UX
BO3/ICUCTBUS Ha CPOKHU U OIOJIKET.

5. PazpaboraiiTe 1iaH KOMMYHUKAIU IS IPOEKTa 4aT-00Ta: YKaXKHUTE KITIOUEBBIC KaHAJIBI
(BcTpeuH, OTYETHI), YAaCTOTY U ayauToputo. OObsicHUTE, ToyeMy YPPeKTHBHAS KOMMYHUKAIUSA
BayKHA ISl YIIPABJICHUS PUCKAaMU M CTEHKXOJIIEpaMHU.

6. CocraBbTe OTUET O KOHTPOJIE IPOEKTA: HA OCHOBE TMIIOTETUYECKUX JaHHBIX (HampuMmep,
OTKJIOHEHHS OT IUIaHa), OLEHUTE TEKYIIUM cTaTyc, MPeaIoKUTe KOPPEKTUPYIOIIHE NEeHCTBUS U
METPHUKH JUUIsl U3MEPEHHUS ycCIIexa.

Jlomamnee 3aganune: KoHTpoab, 3aBepiieHne nNpoeKkTa H OlEeHKA

1. Onumure mpouecc 3aBepUIeHHs] MpoeKTa 4yaT-0oTa: IIard Mo Mepeaaye pe3yabTaToB
(KoJ, JTOKyMEHTalus), 3aKpbITHMIO KOHTPAKTOB M BBIBOAY YypokoB. IlpuBenure mpumep
JIOKYMEHTaluu (Harpumep, GUHaAIbHBIN OTYET).

2. OueHuTe yCIEUIHOCTh MPOEKTa yaT-00Ta: ONMpeesuTe KpUTepun ycrexa (JOCTHKEHHE
nenen, 010/pKeT, KauyecTBO) U IpeiokuTe MeTpuku (Hanpumep, ROI unm ynoBieTBOPEHHOCTD
nosab3oBareneit). [Ipoananusupyiite, 4To MOTIJIO OBITH YIyYIIIEHO.

3. Pazpaboraiite 1naH pa3BUTUS TNPO(PECCHOHATBHBIX KOMITETCHIIMH IMPOEKTHOTO
MEHeKepa: Ha OCHOBE OIIbITa MTPOEKTa 4aT-00Ta, yKaKUTEe HABBIKHU JJIS yIAydIIeHHUs (HapuMmep,
yhpaBieHHe puckaMu Wi Agile-nmpakTUKK) U COcOObI UX TPUOOPETEHHUSI.

4. VaTerpupysi TeMbl KOHTPOJS M 3aBEPLICHMs, CMOJACIHPYWHTE CLIEHapui YNpaBiIeHUs
M3MEHEHUSIMHU B (MHAJIBHOM CTauM MPOEKTa: ONUILIKTE, KaKk 00padoTaTh 3ampoc Ha J0paboTKy
yar-00Ta mocie ero "3aBepuieHus", 1 OLIEHUTE BIMSHUE Ha OO ycreX.

5. CozpnaiiTe m1aba0H OTYETA O 3aKPHITHH ITPOEKTA: BKIIOYUTE pa3zesibl IO UTOram, puckam,
JOCTIDKEHUSIM U pekoMeHnausam i oynymux MH-npoektoB. O0bsIcHUTE, KaK TaKOW OTYeT
CIOCOOCTBYET MHCTUTYLIMOHATBHOMY KOHTEKCTY YIPaBJICHUS TPOEKTAMHU.

6. Ilpoananu3upyite, kKak ruOkue MeTooa0ruu (Agile) BAMSIOT Ha 3aBEPIICHNUE U OLICHKY
npoektoB B MU: cpaBHHTE C TpagUIMOHHBIMM MOJAXOAAMHM M TPEUIOKHUTE aJanTaluu s
YIIy4ILIEHUS Pe3yIbTaTOB.
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IIpumepHbIe BONPOCHI 111 NOATOTOBKH K CEMUHapaMm
OCHOBBI IPOEKTHOT'0 MEHEIKMEHTA

1. Yto Takoe MPOEKTHBIH MEHEHKMEHT M KaK OH 3BOJIOLHUOHHPOBAI OT TPATUIIMOHHBIX
meToonoruid, Takux kak Waterfall u PRINCE2, k rubkum noaxosam, Takum kak Agile, Scrum u
Kanban?

2. IlpuBeaure mpUMEpHl KIIOYEBBIX pazIuuuil Mexnay TtpaauuumonHeiMu (Waterfall) u
ruokumu (Agile) METogOMOTHAMHU TTPOSKTHOTO MEHEHKMEeHTa. Kak 3TH pa3inuums BIUSIOT HA
yIpaBJIeHUE MMPOEKTaMH B 00JaCTH HCKYCCTBEHHOTO UHTEIIEKTa?

3. O0BsacHUTE, YTO Takoe Scrum Kak 4YacTh Agile-MeToq0Ioruu: ONMUIIUTE POJIH,
apredakThl ¥ COOBITHA, M KAK OHU MPUMEHSIOTCS B IIPOEKTaX.

4, Kak Kanban mnomoraer B ympaBiaeHuu mnpoektamu? IlpuBegure mnpumep ero
UCTIOJIb30BaHUs B KOMaH e pa3padboTunkos NUN.

5. Uro nonpa3zymMeBaeTcs Moji MHCTUTYLIHOHAIBHBIM KOHTEKCTOM YIIPaBJICHUS MPOEKTaMu?
Kak oprannsanuu (Hanmpumep, KOMIaHuH 1o paspadoTtke M) BiusioT Ha BEIOOP METOI0IOTHA?

6. Onummure  OpPraHM3allMOHHBIA  KOHTEKCT:  KaK  CTPYKTypa  OpraHu3aliu
(pyHKIIMOHANBHAS, TPOEKTHAS WM MAaTPUYHAS) BIMSET HA YIIPABICHHE TPOCKTaAMU?

7. Yrto Takoe mpoeKkT Kak cucrema? OObICHUTE KOHUEMIUIO CUCTEMHOTO MBIIIIICHUS U €€
POJIb B YIIPABJIEHUH CIOKHOCTHIO IIPOEKTOB.

8. IlpuBenure npumep mnpoekTa no pazpadborke MM-cucrteMsl 1 IpoaHAIU3UPYHTE €0 Kak
CHCTEMY: BBIJICIIUTE BXO/bI, TPOIIECCHI, BEIXOBI U OOPATHYIO CBS3b.

9. Kak ympaBjieHHE CIIO)KHOCTBIO MOMOTaeT B MPOEKTHOM MeHemkmeHTe? IlpuBenute
IPUMEPbI HHCTPYMEHTOB WJIM TIOJIXO/I0B JIJIsl CHHOKEHUS ciiokHOCTH B MM -TipoexTax.

10. CpaBHure, KaK TpaJULMOHHBIC U THOKUE METOJIOJIOTUU CIIPABIISIIOTCS CO CIOKHOCTBIO
npoekToB. Kakol moaxon ayyiiie NoAXoAuT AJis MHHOBaMOHHBIX MM -ipoekToB 1 nmouemy?

11. Yro Takoe mapaaurmbl MPOEKTHOro MeHemxkMeHTa? Kak coBpeMeHHbIE MapajurMbl
YUUTBIBAIOT HEOTPEACICHHOCTh U I3MEHEHUS B IPOEKTax?

12. OOBscHUTE POJIb MHCTUTYLHMOHAIBHBIX (PAKTOPOB (3aKOHBI, CTAHJAPTHI, KYJIbTypa) B
BBIOOpE METOJI0JIOTHH IS POeKTa 1o BHeApeHuo NN,

13. Kak cucteMHOe MBIIUIEHHE TOMOTaeT B MHTErpalluyd pPa3jIMYHbIX JAUCHUUIUINH
(Hampumep, MaTeMAaTUKH, UH(POPMATUKK U OM3HEca) B MPOEKTHOM MeHekmenTe MIN?

14. TlpuBeaurte npumep, I7ie UTHOPUPOBAHHWE CHCTEMHOTO MOJXOJAA MPUBENO K Heyaue
npoekTa. Kak MOkHO ObLIIO M30€KaTh 3TOM OMUOKHU?

15. Kak 3BoJIOIUS METOJIOJIOTHH OTpa)kaeTcsi Ha KOMIIETEHIMSIX MPOEKTHOTO MeHeKepa?
Kaxkune nHaBbIkH HEOOXOUMBI 17151 paboThI ¢ THOKUMH 1oaxonamu B UM -nipoextax?

IlnanupoBaHue M OPraHU3aLus NPOEKTA

1. Yro Takoe uHUIMAIM TpoekTa? ONMUIIUTE MIard MO MOCTAHOBKE LIeJIeH U ONPEICIICHUIO
oOnactu paboT i mpoekTa 1o co3aanuto N-npunoxenus.

2. Kax onpenenmnts SMART-kputepun amns ueneit npoexra? [Ipusenure npumep SMART-
LEJIU /71 IPOEKTa B 00JIACTH UCKYCCTBEHHOT'O MHTEIJICKTA.

3. Uro Takoe WBS (Work Breakdown Structure) u kak OH HCIIOJIB3YeTCS B CTPYKTYPHOM
ianupoBanun? Co3paiite npoctoit WBS i1 npoekra yar-6ota Ha 6aze M.

4. OObsicHUTE pOJIb IMarpaMMbl ['aHTa B KaJleHJapHOM IlaHupoBaHuu. [IpuBenuTe npumep
ee npuMeHeHus B npoekte MU ¢ 3aBUcUMOCTSIMU 3a1a4.

5. Uro Takoe NOpoKHbIE KapThl (roadmaps) ¥ Kak OHHM IOMOTalOT B IUIAHWPOBAHHUU
noarocpounsix MM-nmpoektoB?

6. Omummure matpuity RACI u ee nucnonp3oBanue B pecypcHOM IuiaHupoBanuu. [IpuBeaure
IIpUMeEp pacipeneneHus poaei aius komanasl M -npoekra.

7. Kak ocymecTtBisieTcss kajeHaapHoe 1uiaHnupoBanue? Kakue ¢dakTopsel (pecypcsl,
3aBHCUMOCTH) YUYUTBIBAIOTCS MPH COCTABJICHUU Tpaduka mpoekra?
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8. Urto BKiIIOUAET ympaBlieHHE OrOHKeTOM npoekTa? ONMHUIIUTE METOIbI OLICHKH 3aTpaTr U
KOHTpoJs Oropkera B UM-ipoekTax.

9. Kak ynpaBinsate 3aTparamu Bo BpeMs npoekrta? [IpuBenuTe npumepbl HHCTPYMEHTOB IS
OTCJICKUBAHUS U KOPPEKTUPOBKU OIO/IKETA.

10. Yro takoe ympaBieHue puckamu? OnuiiuTe mnporecc UACHTU(PHUKAIUH, OLEHKH U
MUHHMH3ALUU PUCKOB B MIPOEKTE 10 pa3zpadorke NU.

11. TIpuBeaute npuMepbl TUIUYHBIX puckoB B UM -nipoekTax (TexHuueckue, GuHaAHCOBLIE,
PETYJIATOPHBIE) U CTPATErMH UX YIIPABIICHUS.

12. Kto Takue creiikxonaepsl npoekrta? Kak aHanu3upoBaTh X MHTEPECH U BIUSHUE Ha
poekT 1o BHeapenuto M-cucremsbi?

13. OnummuTe wmIard Mo YOPaBIEHUIO CTEUKXOJIepaMH: OT UACHTU(DUKAIMH 0
KOMMYHHMKAIUU U BOBJICUEHUS.

14. Kaxk uHTerpupoBarh yrpaBjieHHE pUCKAMH U CTEHKXOJIJIepaMu B OOLIUH I1J1aH MTpoeKTa’?
IIpuBenure npumep u3 npaktuku M.

15. Kakue wuHcTpymMeHThl (Hampumep, SWOT-aHanu3 Wi pPHUCKOBBIE PETHUCTPHI)
MCIOJIb3YIOTCS B INIAHUPOBAHUHU U OpraHu3anuu mnpoekra? OO0bsCHUTE UX IPUMEHEHHUE.

HcnosiHeHne M KOHTPOJIb MPOEKTa

1. Kak opranuzoBaTh npoekTHY0 koManny st M -npoekra? Onumunre ponu (MEHemIxep,
pa3pabOTUMKH, aHATUTUKH) U TPUHIUIEL (POPMHUPOBAHHS KOMAH/IBL.

2. Yro Takoe pacrpenencaue 3aaa4 B komanae? Mcmonp3yiite matpuiy RACI s mpumepa
pacrpeziefieHus: B IPOeKTe 0 MATMHHOMY 00YYEeHHIO.

3. Kakue WHCTpyMEHTHI KOHTPOJSI MCIIOJHEHHUS MPOEKTa CYIIECTBYIOT (Hampumep, Jira,
Trello)? Onumute ux ¢yHkuonan u npumeHenne B U-komanaax.

4. Kak orciexuBarh nporpecc npoekra? [IpuBenurte mpumepbl METpUK 3PPEKTHBHOCTH
(KPI) 115t KOHTPOJISE UCTIOTHEHUS.

5. Uro Takoe ympaBieHue H3MEeHEHHsMHU? OMNUIIUTE MPOLECC BHECEHUS W3MEHEHUH B
MPOEKT U UX BIUSHUE HA CPOKU U OIOKET.

6. Kakx MuHMMH3HpOBaTh HeraTHBHBIE d()()EKTHl M3MEHEHWH B THOKHX METOIOJIOTHSX,
Takux Kak Scrum?

7. Onumure posib ynpaBieHUS KOMMYHUKALMSIMU B MPOEKTE: KaKHe KaHajbl U 4acToTa
KOMMYHHKAIMH Heo0XoauMbl At komanasl M -nipoexTa?

8. Kak pazpaborats miuan xomMmyHukanuid? [lpuBemuTe mpuMep IulaHa Ui MPOEKTa C
YAAJIEHHON KOMaHIO0M.

9. Kakne Oappeppl B KOMMYHHKAIIUSX MOTYT BO3HHKHYTh B MEKIHCHUTUIMHAPHBIX
KOMaHJax (HarpuMep, ¢ yuacTHeM MaTeMaTHKOB U porpammucToB)? Kak ux npeogoneBarsb?

10. Kak wuHTerpupoBaTh METpHKH 3(PGEKTHBHOCTH B mporecc KoHTpons? [lpuBemurte
IIPUMEpBI METPUK IS OLIeHKH KadecTBa MW -nipoxykra.

11. Yro Takoe perpoakTHBHBIM aHanu3 (retrospectives) B Agile? Kak oH momoraer B
YJIy4IIEHUH UCIIOJHEHNS IPOeKTa’?

12. Onwumute, KaKk HHCTPYMEHTBI KOHTPOJISI TOMOTAIOT B YIIPABIICHUH PHCKAMHU BO BPEMS
VCIIOJIHEHUS TPOEKTA.

13. Kak mMoTHBHpOBaTH KOMaHIy BO BpeMs HCIONHEHHs npoekta? [lpuBeaute mpumMepsl
CTpaTerui Juist MoAiep>KaHusl BOBIEUEHHOCTH.

14. Kakue oTueThl MCHOJB3YIOTCS I KOHTPOJS MPOeKTa (Hampumep, CTaTyC-OTYEThI)?
Onummre ux CTpYKTypy U COAECpKaHUE.

15. Kak ympaBieHne M3MEHEHUSMHU BIHMSET Ha KOMMYHUKaluu B komanne? Ilpuemute
crieHapuii n3MeHeHus tpebosanuii B UM-npoekre u ero o0paboTKy.

3aBepleHne NPOEKTA U OLEHKA Pe3yIbTAaTOB

1. Yro Takoe 3akpeiTHe mpoekTa? ONUIIUTE Iard MO TMepeaade pe3yiabTaToB U
JIOKYMEHTAIIMU B MPOEKTE 1o pazpadorke NU.
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2. Kakue TOKyMeHTHI OArOTaBIMBAIOTCS MPHU 3aKPHITUH MTPOEKTa (Hampumep, PUHAIBHBIH
OTUEeT, YpOoKHU u3BiedeHHbIe)? [IpuBeauTe MprMep CTPYKTYphI OTUETA.

3. Kak nepenath pe3ynbTaThl mpoekta creiikxongepam? OObsicuute npouecc handover B
NU-tipoexre.

4. Yro BKJIIOYAET BBIBOJ YPOKOB U3 npoekrta? [IpuBenure npumepsl ypoKkoB 13 HEYJIAUHOTO
NU-npoekTa 1 uX MpUMEHEeHHEe B OyIymem.

5. Kak ounenuts ycmemHocts mnpoekra? Onwumiurte kKputepuu (1iend, OIOHKET, CPOKH,
KaueCTBO) U METPUKHU.

6. [IpuBenure mpuMep OLICHKU YCIEHIHOCTH MpPOEKTa 4ar-00Ta: MCIONb3yWTe METPHKH,
takue kak ROl nnm ynoBieTBOpEHHOCTD 110JIb30BATENEH.

7. Yro Takoe pa3BuTHE MPO(hecCHOHATHLHBIX KOMIIETEHINI MpoeKTHOTo MeHemkepa? Kakue
HaBBIKM HYXXHO Pa3BHBATh MOCJE 3aBEPILCHUS TPOEKTa?

8. Kak wucnonb3oBath pedrexcuio g pa3BUTHS KOMIETEHIMH? Onummre mpolecce
caMOOlLIeHKH 1tocie npoekra M.

9. Kakue meronpl oOyueHus (Kypchl, cepTU(DHUKAIMN) PEKOMEHIYIOTCS IS MPOCKTHBIX
MeHeKepoB B oomacti MN?

10. Kak 3akpbiTHE HpoeKkTa BiuseT Ha Oyaymue uHUIMATUBLI? [lpuBenuTe mpumep, Kak
YPOKH M3 OJTHOTO MTPOEKTA YIIYUIIAIOT CICAYIOIIHA.

11. Onummute poib AOKYMEHTAIlMM B OIEHKE pEe3yJbTaTOB: KaK apXUBHI IMPOEKTOB
MIOMOTAIOT B aHAJIN3€ YCIICIIHOCTH.

12. Yro Takoe nmocT-nmpoeKTHHINH ayaut? Kak oH mpoBOIUTCS M KaKhe MPEUMYIIECTBa 1aeT
TSl OpraHu3anuu’?

13. Kak oueHuTh BIMSHUE MPOEKTa Ha CTEUKXOJAepoB mocie 3aBepuienus? [IpuBenute
IPUMEPBI OTIPOCOB WM HHTEPBBIO.

14. Kakue xommeTeHUMH (TEXHHYECKHE, MITKHE HaBbIKM) HauOoliee BaKHBI IS
npoekTHoro meHexepa B MM u kak ux pazsuBarb?

15. Unrerpupys TeMmbl, ONMMIIUTE MOJHBIA IIUKI 3aBEpIICHHUS U OIICHKU IPOEKTa: OT
nepeaayn pe3ysbTaToB 10 IJIAHWPOBAaHUS JIMYHOTO Pa3BUTHSA MeHemkepa. [lpuBeante keiic u3
MPAKTUKU.

IIpumepHbIe 321aHUA 10 KOHTPOJIbHBIM padoTam
KonTtpoabnas padora Ne 1

1. Bomnpoc ¢ BapuanTamMu oTBeTa. UTO SABISAETCS KIIIOYEBBIM OTIIMYHEM TPATHUIIMOHHBIX
metoponoruit (Hanpumep, Waterfall) ot rudkux (Hanpumep, Agile)?
a) ®uKcupoBaHHbBIE CPOKU U OIOIKET
b) UTepaTuBHBII MOAXO U afanTalys K U3MEHEHUIM
¢) OTcyTcTBHE TOKYMEHTAIUH
d) ®okyc TOIBKO HAa TEXHUUYECKHUX 3a7ayax

2. OTkpbITHI Bonmpoc. OnHIIITE YBOJIOIHIO MPOSKTHOTO MeHeHKkMeHTa oT Waterfall k
Agile. IlpuBeauTte npumepsl, Kak 3Ta HBOJIOLMS [TOBJIKSIA HA IPOEKTHI B 00JIACTH
HMCKYCCTBEHHOTO MHTEIIJIEKTa (Hanmpumep, pazpadorky UM-cuctem).

3. 3apaya Ha cpaBHeHue. CpaBuure metogonorud PRINCE2 u Scrum. Ykaxure ux
CUJIbHBIE U cJ1abble CTOPOHBI B KOHTEKCTE YIIpaBJICHUs ITPOeKTaMu 1o pa3zpadotke M-
MIPUIIOKEHUN.

4. Bomnpoc ¢ BapuanTamm orBeta. Uro Takoe Kanban B npoekTHOM MeHe)KMEHTE?
a) Meroponorusi ¢ pUKCUPOBaHHBIMU UTEPALIUSIMHU
b) MHCTpyMEHT BU3yallbHOTO YIIPABJIEHUS TOTOKOM 3aa4
¢) Mopenp a1 OLIEHKU pUCKOB
d) I[Togxon k pecypcHOMY ITAHUPOBAHUIO
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5. OTkpeIThIH Bonpoc. O0BSICHUTE KOHIETIIIHIO HHCTUTYIIMOHATFHOTO KOHTEKCTA
ynpasieHus npoekramu. Kak cranaaptsl (Hanpumep, ISO 21500) 1 3ak0HBI BIUAIOT Ha BEIOOD
METOJ10JI0TUH 1715 TpoekTa B UN?

6. 3amaua Ha anaiau3. [Ipoananu3upyiite opraHu3aIMOHHBIA KOHTEKCT: KaK MaTpUYHast
CTPYKTYpa OpraHu3alliy BIUSET HA YIPABICHNUE IPOEKTaMU 110 CPABHEHMIO € ()YHKIIMOHAJILHON?
[TpuBeaute npumep u3 npaktuku MMN-pa3paboTku.

7. Bompoc ¢ BapuaHnTamMu oTBeTa. YTO moapazymeBaeTcs moj IpoeKTOM KaK CUCTEMOM ?
a) [IpoekT kak HaOOP HE3aBUCHMBIX 3a/1a4
b) [IpoekT kak B3aMMOCBsI3aHHAsI CUCTEMA C BXOJIaMH, MPOIIECCAMU U BbIXOJaMU
¢) IIpoeKT kaKk HUHCTPYMEHT OO KETUPOBAHMUSI
d) [IpoekT kak cTaTUYHAS CTPYKTypa

8. OTkpbITHIii Bonpoc. [IpuMennTe cucTeMHOE MBIIIIJICHHE K TIPOEKTY 10 CO3aHUI0 YaT-
6ota Ha 6aze M. Onumunte BX0bI (pecypcehl), mpolecchl (pa3padboTka), BBIXObI (TPOIYKT) U
00paTHYIO CBA3b (TECTUPOBAHUE U YIYUILIECHUS).

9. 3amaua Ha npumep. [IpuBenuTe peanabHbII UM TUIIOTETUYECKUNA IPUMED IPOEKTA B
WU, rae ynpaBiieHUE CII0KHOCTBIO OBLIIO KPUTHUECKU BakHO. OOBSICHUTE, KAKUE HHCTPYMEHTHI
CHUCTEMHOI'0 MBILIJICHHSI HCIOIb30BAIIHUCH.

10. Bompoc ¢ BapuanTamu oTBeTa. Kak ruOkue METOI0JIOTUN CIIPABIISIOTCS CO
CJIOKHOCTBIO TTPOEKTOB JIYYIIEe TPATUITHOHHBIX?
a) 3a cueT KEeCTKOIo IUIAHUPOBAHMUSI
b) 3a cyer urepanuii U OBICTPOI ajanTauu
¢) 3a cyeT MUHUMU3AIUU KOMaH/IbI
d) 3a cuer yBenuueHus OroKeTa

11. OrkpsbITHIH Bonipoc. ONUIINTE COBPEMEHHBIE NTapaJ UMbl IPOEKTHOTO
MeHeKMeHTa. Kak OHM yuHTBHIBalOT HEOIIPEAEICHHOCTh B MHHOBALIMOHHBIX NPOEKTAX, TAKUX
Kak pazpaborka NN?

12. 3apaya Ha anaam3. Kak MHCTUTYIIMOHANIBHBIE (haKTOPHI (KYJIbTYypa OpraHU3alui,
perynsiuuu) BIUIOT Ha BeIOOp Mexay Waterfall u Agile ans npoekra o atnunomy MN?
AprymeHTupyuTe cBOM OTBET.

13. Bompoc ¢ BapuaHTamMu oTBeTa. UTO TaKO€ CHCTEMHOE MBIIUICHHE B TPOSKTHOM
MEHEKMEHTE?
a) ®okyc Ha OT/AEIbHBIX KOMIIOHEHTAX
b) [Tonnmanue B3auMOCBsI3€i U BIUSHUN B CUCTEME
¢) UrnopupoBanue BHENIHUX (aKTOPOB
d) Orpannyenue Ha U3MEHEHUS

14. OrkpbIThI Bonipoc. Pa3paboTaiiTe KpaTKuil mjiaH NPUMEHEHUS! CUCTEMHOT0 MOJX0Aa
K YIIPaBJIEHHUIO CJIOXKHOCTHIO B MpoekTe M. BkimtounTe maru no uaeHTUPHUKAILMY HJIEMEHTOB
CUCTEMBI U YIIPABIICHUIO UMHU.

15. 3apaua Ha uHTerpanuo. HTerpupys Bce MOATEMBI, ONUIIUTE, KaK BOJIOIUS
METOJI0JIOTU, HHCTUTYIIMOHAJIbHBIA KOHTEKCT M CUCTEMHOE MBIIIJIEHUE B3aUMOAEHCTBYIOT B
COBPEMEHHOM ITPOEKTHOM MEHEKMEHTE. [[puBennTe npumep noJIHOro aHaau3a Ui MPOeKTa 1o
BHeApeHuto M1 B MEIMIIMHCKYIO TUAarHOCTHUKY.
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IIpumepHoe onMcaHHe U KPUTEPUH K MPOEKTY

Onucanue yue6HOro npoekra no teme: OCHOBBI IPOEKTHOTO MEHEKMEHTA
Ha3Banue npoexkra: "JBOIIOIMUSA IPOEKTHOIO MEHEPKMEHTA B KOHTEKCTE pa3padborku MU -

CHCTEM: CUCTEMHBIN aHAIU3 U IMPAKTUYCCKUC peKOMeH,Z[aI_II/II/I"

esb nmpoekra:
AHaIM3UPOBATH SBOIOIMIO METOJOJIOTUI MTPOEKTHOTO MEHEIKMEHTA OT TPAJAULIUOHHBIX K

THOKUM, OIEHUTh MX MPUMEHEHHWE B WHCTHUTYIIMOHATHLHOM M OPTraHU3aIMOHHOM KOHTEKCTE, a
TaK)Ke MPUMEHUTh CUCTEMHOE MBIIUICHHUE JJIS YIPABICHHUS CI0KHOCTHIO MPOEKTOB B 00JIaCTH
HMCKYCCTBEHHOTO MHTEJUIEKTa. IIpOoeKT HampaBiieH Ha pa3BUTHE HABBIKOB KPUTHYECKOIO
MBIIUICHUS, UCCICIOBAHUS U MPE3CHTAIUU, YTOOBI CTYJACHTHI MOTJIM OOOCHOBAaHHO BHIOMpATH
METOJI0JIOTHUH 111 peanbHblx N -npoeKToB.

3amayu npoekra:

1.

6.

N3yunths ncropuueckyro 3Bosonuio Meronoioruii (Waterfall, PRINCE2, Agile, Scrum,
Kanban) u ux kiiroueBbie 0COOEHHOCTH.

[Tpoananu3upoBaTh MHCTUTYLHMOHAIBHBI M OpPraHU3allMOHHBIM KOHTEKCT (CTaHIapThl,
KyJIbTypa OpraHM3alliy, peryJsiin) BIUSHUSA Ha BEIOOP METO10JIOTUH.

[TpyMEHUTH KOHLENIUIO MIPOEKTAa KaK CUCTEMBI: OIMCATh BXOJbI, MPOLECCHI, BBIXOIbI U
oOparHble cBsi3u B ipumepe M -npoekra.

OueHuTh yNpaBl€HUE CIOKHOCTHIO UYEpe3 CHCTEMHOE MBIIUICHHE, BKJIIOYas
UJIECHTU(DUKAITNIO PUCKOB U aanTallui.

Pa3zpaboraTth mpakTHYeCKHE€ PEKOMEHJAIMU TI0  BBIOOPY  METOAOJOTMH  JUIS
TUIIOTETUYECKOTO TPOeKTa Mo pa3padorke WU-npunoxxeHus (Hampumep, CHCTEMBI
pacrno3HaBaHus 00pa3oB).

IloaroToBUTH OTYET U MPE3CHTAHIO PC3YJIbTATOB C 000CHOBaHHUEM BBIBOJOB.

JTanbl BHINOJHEHHS NPOEKTA:
[TpoekT paccuutan Ha 4—6 Henenb (B 3aBUCUMOCTH OT Y4eOHOTO TUIaHa; IpUMep 7S 5 HeAenb).
BrinonHseTcss MHAWBHUIYaIbHO WU B MaJIbIX Tpynmnax (2—3 yenoBeka).

1.

5.

IMoaroroBka m wucciaenopanme (Hemeass 1): CO0p suTepaTypbl U HCTOYHHMKOB 10
HBOJIIOLIMU METOOJOTUH, HHCTUTYIIUOHAIbHOMY KOHTEKCTY U CUCTEMHOMY MBILIUIEHHUIO.
Omnpenenenne npumepa M-npoexra 1t ananusa.

Anasm3 u cpaBHenne (Hemeass 2-3): CpaBHeHHE TPaaWIMOHHBIX W THOKHX
METO/I0JIOTHIA; aHAJIN3 BIMSIHUSI OPTaHU3AIIMOHHOTO KOHTEKCTa; MIPUMEHEHNE CHCTEMHOTO
MoJIXoJa K BbIOpaHHOMY mpuMepy (OMUCaHUE DIEMEHTOB CHUCTEMBI, CIOXKHOCTEH H
CTpaTeruil ynpapjaeHUsl).

Pa3zpa6orka pexomennaunii (Henens 4): @opMynupoBKa BEIBOJIOB U PEKOMEHAAINH 110
BbIOOPY MeTononoruu ans M-npoekTa, BKIIOYas ClieHApUU aJanTalllu.

IoaroroBka oryera u npesenranun (Hemeas 5): CocraBineHue oruera M peneTuuus
MIPE3CHTAIINH.

3amura u ounenka (Konwenw Hepenm S5): I[Ipesentanus pe3ynpTaroB M IOJy4YEHUE
00paTHOH CBSI3H.

Cpoku peajm3anuu:

OO0muit cpok: 4—6 Henemb.

[TpomexxyTouHble NeAnaiHbl: ExxeHenenpHbIe OTUEThl 0 Tporpecce (Hampumep, IiaH Ha
HeZero | K KOHITY JTHS TIATHHIIBI ).

OuHanbHbIHN neanaifa: OT4eT U mpe3eHTalus Ha MOCIeTHEM 3aHTHH.
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Kpurepun cocrasiieHust oTyera:

Otuet nomxkeH Ob1Th opopmiieH B popmate PDF mm Word (o6sem 10—15 crpanun, mpudt
Times New Roman 12 pt, mexxctpounsliii uaTepsai 1,5). Ctpykrypa:

— TwuTynbHbIN TUCT (Ha3BaHUE, aBTOP, J1aTa).

— Bgeaenwue (uenp, 3a1auu, akTyabHOCTb 111 IN).

— Teopernueckas yacTh (PBOJIIOLMS METOJOJOTUM, HWHCTUTYLHMOHAJIBHBIM KOHTEKCT,
CUCTEMHOE MBILIUICHUE C IPUMEPAMH).

— Ilpaktuueckas uacth (aHann3 npumepa WHM-mpoekra: omnucaHue Kak CHUCTEMBI,
yIpaBIE€HUE CI0KHOCTHIO).

— PexomeHnnanuu u BbIBOJBI.

— Chucok nureparypbl (MUHUMYM 5 HCTOYHHKOB, BKJIIOYash CTaTbM M CTaHIApTHI,
Hanpumep, PMBOK wmin Agile Manifesto).

— Ilpunoxenus (nuarpaMmsl, TaOJIULIBI CpaBHEHHUS METOJI0JIOTUH).
Kpurepuu kadectBa: JlormaHocts, 0O0OCHOBAaHHOCTh apPryMEHTOB, HCIIOJIb30BAaHHE TEPMHUHOB,
OpPUTHHAJILHOCTDH aHaIM3a (He KOMUPOBAHUE), OTCYTCTBHE IPAMMATUYECKUX OIIHOOK.

Kpurepun npe3enranuu pe3yjbTaToB:

[Tpesentauus npoBoautcs B popmare PowerPoint wnu ananoruunom (10—-15 cnaiigos, Bpems
BeIcTyIUIeHUS 10—15 MuHYT + 5 MUHYT Ha Bomipochkl). CTpyKTypa:

— Benenue (11enb NpoeKTa U aKTyaJIbHOCTB ).

— OcHoBHass yacTb (KJIIOYEBBIE BBIBOJBI IO 3BOJIIOIMHM, KOHTEKCTY M CHCTEMHOMY
MBIIUICHHUIO C BU3yaJaMH: IharpaMMaMu, CXeMaMu MPOEKTa KaK CUCTEMBI).

— Ilpakruueckuit npumep (ananu3 M-npoexra, pekomenaanun).

— 3akirouyeHue (BBIBOZIBI U JTUYHbIE WHCANTBHI).
Kpurepuu kauectBa: SICHOCTh H3JIOKEHUS, BHU3yalbHas IpPHBIEKATENbHOCTh (Tpaduku, He
NeperpykKeHHbIE CIaiiibl), BOBJICUEHHOCTh AayJUTOPUH, YMEHHE OTBEYaTh Ha BOMPOCHI,
coOII0ICHNE BPEMEHH.

Kpurepun ouneHuBanmsi:

Onuenka BeicTaBisieTcs no mkane 0—10 6amnos. Pacnpenenenue:

— Copnepxanue u riryouHa anaansa (4 6anaoB): KoppeKTHOCTh ONMCaHUs 3BOJIOLIHH,
KOHTEKCTa U CUCTEMHOI'O MBIIIJIEHUS; peeBaHTHOCTh npumepa MM -npoekTa; OpuruHaIbHOCTh
PEKOMEHJALIH.

— CrtpykTypa n kadectBo otuera (2 6amnoB): CobmroaeHne KputeprueB ohopmieHus,
JIOTUYHOCTB, ITOJIHOTA (BBEJIEHUE, BHIBO/IBI, JINTEPATYPA).

— KavectBo npe3entauun (2 6aioB): SIcCHOCTh, BU3yallbl, yMEHHUE NPE3EHTOBATh U
OTBEYaTh Ha BOIIPOCHI.

— Cpoxku u BosiiedeHHOCTH (1 0amnoB): CobmoneHue AeqTaifHOB, aKTUBHOCTH B
npouecce (MPOMEXYTOUHbBIE OTYETHI).

— OOmue kpurepun (1 6amnoB): Kpurnueckoe MbllIIeHHE, TPUMEHEHUE TEOPHHM K
IIPaKTHKE, STUYHOCTH (manmpumep, y4der peryisnuit B nn).
[Toporu: 8+ — oTauuHO; 7 — XOpomO; 5—6 — yIOBIETBOPUTENHbHO; HIKE 3 —
HEYJIOBJIETBOPUTEIHHO. BO3MOKHBI OOHYCHI 32 MHHOBALIMOHHBIE UJIEU WIH TPYNIOBYIO padoTy.
OrneHka KOPPEKTHUPYETCSl HA OCHOBE 0OPaTHOM CBSA3M OT MperoiaBaTels.

3amanus 1J151 NPOMEKYTOUYHOM ATTECTANUM 0 JUCHMUILIMHE (MOXYJII0)

Ne i/ 3aganue OTBer Komnerenmus
1 VYKaknuTe COBpEMEHHYIO MapaInTMy MPOEKTHOTO agile OIIK-7
MEHEPKMEHTA.
2 Onpenenure Mmeroponoruto Waterfall. MOCJIEJOBaTEIbHASA OIIK-7
3 Haiigute uHCTpyMEHT Scrum. sprint OIIK-7
4 VKaxuTe aceKT CUCTEMHOI'0 MBIIIICHHS. CIIO)KHOCTh OIIK-7
5 Onpenennre OpraHu3aluOHHBIA KOHTEKCT IPOEKTOB. | MHCTUTYLMOHAJIBHBIN OIIK-7
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6 YKaxxkute 31eMeHT UHULIMALIUY TTPOCKTa. enu VK-9
7 Onpenennute HHCTPYMEHT CTPYKTYpPHOTO WBS YK-9
IJJAHUPOBAHMSL.
8 Haiigute MeTO KaJIEHAAPHOIO IIAHUPOBAHUSL. Gantt YK-9
9 YKakuTe KOMIOHEHT YIPaBJIeHHUs OI0KETOM. 3aTpaThl YK-9
10 Onpenenute rinasayto poib RACIL pacnpezeneHue YK-9
11 YKa)XUTe HHCTPYMEHT KOHTPOJISL UCIIOJIHEHHUS. METPUKHU YK-2
12 Omnpenenure 3aa9y OpraHU3alud KOMaH/IbL. pachpezeicHue YK-2
13 Haiinute orpanudeHre B yIpaBJIcHUN U3MEHEHHUSIMU. pecypcebl YK-2
14 YKkaxuTe MpaBoBYIO HOPMY IJISI CTEHKXOJIEPOB. KOHTPaKT YK-2
15 OrnpenenuTe ONBIT IPUMEHEHHS PEIICHHIA. HATepaIuu YK-2
16 YKaXHUTE CTPATETUIO YIPABICHUAS PUCKAMH. MUHUMHA3AIUA OIIK-8
17 Onpenennte KOMMYHHUKAITHIO B TIPOEKTE. OTYETHOCTh OIIK-8
18 Haiinute MeTO/I OLICHKH YCIIEITHOCTH. KPI OIIK-8
19 YKaxXuTe dTan 3aKphITH IPOEKTA. JIOKYMEHTAITHSI OIIK-8
20 Onpenenvre pa3BUTHE KOMITETEHITHI MEHEKEPA. oOydeHune OIIK-8
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