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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma aucuuMmiavHbl (MOAyis) «YIpaBleHHE HPOAYKTOM» COCTAaBJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3zoBaHus — Oakanaspuat 1o cuneruansHoct 02.03.01 Marematuka 1 KOMIBIOTEPHBIE HAYKH,
npodwis MaTeMaTHKa 1 KOMIIBIOTEPHbIE HAyKH, YTBEPKAECHHBIN TpUKa3oM MUHHMCTEpCTBA HAYKU
u BeIcuero oopasosanust Poccuiickoit ®enepanun Ne 807 ot 23.08.2017 roaa.

N3yuenune IUCHMIUIMHBI (MOAYJs) «YIIpaBieHHE MPOJYKTOM» MO03BOJsAeT 3()(PEeKTUBHO
pa3pabarbIBaThb, OpoABUraTh W aJalTUpPOBaThb  TMPOJYKTHI, obecrieunBasi WX
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE. JTO CHOCOOCTBYET AOCTHIKEHHIO CTPATErMUECKUX Lieien
KOMITAHUH | YIOBJICTBOPEHUIO MOTPEOHOCTEH KIIMEHTOB.

MecTto 1ucUIIIMHBI (MOAYJISA) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosimas nucuunianHa (MOayJib) BKJIOUEHA B y4€OHBIH IIJ1aH 10 MPOrpaMMme MoJArOTOBKH
OakanmaBpuata no HampasieHuto 02.03.01 MaremaTnka W KOMIBIOTEpHBIE HAyKH, MPOQUIb
MaremaTrka 1 KOMIIBIOTEpHBIE HAYKH M BXOJAUT B BapHaTUBHYIO yacTh biioka 1, hopmupyemyro
y4acTHUKaMU 00pa30BaTeNIbHbIX OTHOLIEHUH.

Jucnumimza (MOyib) sIBJISIETCS BBIOOPHOW U JOCTYIHA JUIsl U3yueHus Ha 3 uiu 4 Kypce B
6, 7, 8 cemecTpax Ha BBIOOD.

Heab u3ydyeHus: AUCHMILIMHBI (MOAyJisi): (OPMHpPOBAHHE HABBIKOB IUIAHHUPOBAHUS,
pa3paboOTKM W NPOABMKEHUS MPOAYKTOB [UIsl YCHEIIHOIO YJIOBJIETBOPEHMSI PBIHOYHBIX
noTpeOHOCTEeH U TOCTHXKEHUs OU3HEC-1IeNeH.

3agauu u3y4eHusi IMCHUIIMHBI (MOAYJIA):

— W3YYUTh OCHOBBI aHAJIM3a JAHHBIX U METPUK IPOAYKTA, BKIOYas cOOp, 00pabOTKy 1
MHTEPIPETANNIO JAaHHBIX JUTS OLICHKH 3 (EKTUBHOCTH MPOAYKTA M IPUHSATHUS PEIICHUIH;

— OCBOUTH METOJBI YIpPAaBICHHS IPOJYKTOM Ha OCHOBE MJAaHHBIX, Takue Kak A/b-
TECTUPOBAHUE, IIPOTHO3MPOBAHME CIPOCA M ONTHUMM3ALMSA II0Jb30BaTEJILCKOrO OIBITa €
MCIIOJIb30BaHUEM AJIFTOPUTMOB MALTMHHOTO O0Y4EHUS,;

— pa3paboTaTh HaBBIKM MHTETPALMU JTAaHHBIX B MIPOLECCHI MJIAHUPOBAHUS, pa3paboTKu U
3arycka MpoJIyKTOB, C aKLIEHTOM Ha TMUYECKHE acleKThl U COOTBETCTBHE TPEOOBAHUSAM PBIHKA B
cdepe HCKYCCTBEHHOIO UHTEIIEKTA;

— TMPUMEHUTh TOJY4YEHHbIE 3HAHUS Ha MPAKTUKE Yepe3 aHaju3 peaJbHBbIX KEHCOB U
IIPOEKTUPOBAHUE CTPATErWil yNpaBiICHWsI NPONYyKTaMH, OPUEHTUPOBAHHBIX Ha JAHHBIC, NI
MOBBIMICHHS] KOHKYPEHTOCIIOCOOHOCTH B IM(PPOBOM IKOHOMUKE.

B pesysbTare 0cBOCHUsI AUCHHUILIMHBI (MOLYJI1) 00YYAIOLINIACS JOJIKEeH:

3Hamy:

— OCHOBHBIE ()pEIMBOPKU METPUK U MPUHIUIIBI UX BHIOODA;

— KJIOYEBBbIE METOAbBl W  HMHCTPYMEHTHl  yIpaBieHUs HOpoaykramu  (OdKIIOr,
npuoputuzanus, MVP, metpuku pocra);

— OCHOBHBIE OM3HEC-MOJENd M MOJAEIM MOHeTH3auuu (mojamucka, freemium,
TpaH3aKLUHWOHHAS U Jp.);

— TMPUHUUIBL pabOThl C MPOJYKTOBBIMU TMIIOTE3aMHU U MOAXOAAMU K UX TECTUPOBAHUIO
(A/B TecThl, 103a0UIIUTH);

ymembs:

— (opmynupoBaTh HPOAYKTOBYIO CTpPAaTE€rMI0O W MOJAEIUPOBATH OM3HEC C MOMOILBIO
METpUK;

— OLIEHUBATh SKOHOMUYECKYIO 3()(PEKTUBHOCTD U MOTEHIUAN TPOTYKTOBBIX NHUILIUATHUB;

— (¢opMuUpOBaTh TMIOTE3bl U MPUHUMATDH PEIICHUS HA OCHOBE JaHHBIX;

— CBSI3bIBaTh OM3HEC-MOJENb, METPUKH M MPOAYKTOBBIE PpELICHUS s OLIEHKH
pE3yJIbTaTOB;

61a0emp HAGLIKAMU:

DNEeKTPOHHBIA JOKYMEHT



— paboThl ¢ naHHBIMH: cOOpa, UHTEPIIPETAIIMHA U aHAIHU3A JJIsl IPUHSITUS MPOTYKTOBBIX
peLIeHu;

— BBIOOpA M MPUMEHEHUSI METPUK TSI OIICHKU 3PPEKTUBHOCTH MPOYKTa U UTEPALIUN;

— (¢dopMUPOBaHUS U IPUOPUTU3AIMH ITPOTYKTOBOTO OIKIIOTa HA OCHOBE aHAIIM3a JJAHHBIX
U 1IeJIeH;

— TIPUHATHUSA PEUICHUH B YCIOBUSAX HEMOJIHOW HH(OPMAIIUU U HEOTIPEICIICHHOCTH;

— ¢dopmyaupoBaHUS ¥ TPOBEPKH THUIIOTE3 HA OCHOBE IIOBEACHYECKUX JaHHBIX
II0JIb30BaTeIICH;

— aHaim3a OW3Hec-MoJeNneil W Mojelneld MOHETH3aluu JJs BBIOOpa ONTUMAbHOU
CTpaTeruH.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyeMble B pe3ylbTaTe OCBOCHHUS IUCIHILIMHBI (MOIYJsS) MpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON pabOThl 00YyUYarOIIUXCSL:

Komnerenuus Conep:xxanue Nuauxkarop IlepeyeHpb MIAHMPYEMBIX
KOMIIeTeHIIHH KOMIeTeHIHH pe3yJbTaTOB 00y4YeHHs Mo
JUcCHUIIMHE (MOTYJIIO)

YK-2. CriocobeH onpeaensTh YK-2.1. 3HaeT ACHUCTBYIOIINE PABOBbIE HOPMBI,
KpYT 3a/a4 B paMKax pEryJIUpyYIOINe NesITeTFHOCTD B
HIOCTaBJICHHOM IIEH U 00J1acTH penIeHus 3a/1a4, OCHOBHBIC
BBIOMPATH ONTUMATILHBIE METOZABI ¥ IOAXOBI K OMPEACTICHUIO
CITIOCOOBI MIX pELICHHS, KpyTa 3aja4
UCXOJS U3 JEHCTBYIOIINX YK-2.2. YMeer onpenensaTs Kpyr 3a7a4d B paMKax
MPaBOBBIX HOPM, MOCTaBJICHHOH LIeNH, BEIOUPATh
UMEIOIIIUXCS PECYPCOB U ONITUMAJIbHBIE CIIOCOOBI peleHHs 3a1ad,
OTpaHWYeHHN YUYHUTBIBAsI UMEIOIIHECS PECYPCHI H

OTpaHHUYEHHS

YK-2.3. NwmeeT npakTU4ecKUid ONbIT
NPUMEHEHUS 3HaHUH O MTPaBOBBIX
HOpMax M pecypcax B pealbHbIX
CUTYyalusiX, pa3pabOTKU U peaan3anin
pELLIEHUI B COOTBETCTBUH C
YCTaHOBJICHHBIMH OTPaHUYCHHUSIMH

YK-9. Crioco0eH mpuHIMAaTh YK-9.1. 3HaeT OCHOBHBIC YKOHOMUYECKHE
000CHOBaHHBIE TEOPHH U IPUHIUIIBI; HOPMATUBHBIE H
9KOHOMHYECKHE PELICHUS B NPaBOBBIE AKTHI, PETYIUPYIOIIIE
Pa3IMYHBIX 00IACTIX HSKOHOMHYECKYIO JeSTeIbHOCTD
JKU3HENEATEIbHOCTH YK-9.2. YMeeT aHanu3upoBaTh SIKOHOMUYECKYIO

UHQOPMAIHIO U IaHHEIE; pPa3pabaThIBaTh
1 000CHOBBIBaTh IKOHOMHYECKHUE
CTPATETuH U PeUICHUS
YK-9.3. Hmeer npakTUYECKUIT OTBIT B
PUMEHEHUHN SKOHOMHYECKHX 3HAHUH B
peaJbHBIX CHTYAIHIX U MIPOEKTaxX
OIIK-7. Crioco0eH HCIToNB30BaTh OIIK-7.1. 3HaeT 0a30BbIE IKOHOMHUYECKUE
OCHOBBI 9KOHOMHYECKUX MIOHSITHS, OCHOBaHHbBIE HA IPUMEHEHHUN
3HAHWH B Pa3IMYHBIX MaTeMaTHYeCKOT0 aHaJIn3a
cepax OIIK-7.2. YMeeT ucIoinb30BaTh 3IKOHOMUYECKUE
KUIHEEATETHHOCTH 3HAHUS JUI ONTUMH3AIMH U PEIICHHS
3as1a4 npodecCuoHaIbHON
JeSTeIIbHOCTH
OIIK-7.3. NmeeT npakTu4ecKkuii ONbIT B
MIPUMEHEHUU SKOHOMUYECKHX 3HAHUI B
npoeccnonaabHON 00IacTH
OIIK-8. CriocobeH HCIoabp30BaTh OIIK-8.1. 3HaeT OCHOBHBIE IIPABOBBIE OHATHUS U
OCHOBBI NIPaBOBBIX 3HAHUI 00JIaCTH WX UCTIOJIb30BAHUS
B pa3In4HbIX chepax OIIK-8.2. YMeeT UCIoJIb30BaTh MPABOBEIE 3HAHUS
KHU3HEICSITEIbHOCTH B IPO)eCCUOHATLHOMN NI TETbHOCTH
OIIK-8.3. NmeeT mpakTH4eCKHiA OTIBIT

MIPUMEHEHUS IPaBOBBIX 3HAHUH B
npoeccnoHaabHON 00IacTH
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMKoCTb, aKageMHYeCcKue Yachl
n Ounas gpopma
KonrakTHas padoTa
HaumMmeHnoBaHue ° TKY
pasiena AHCUMIIMHBL | 3 % - (Texymmii
MOAYJIst o = CamocTosiTel b KOHTPOJIb
Groaym) E E z = Kontpoar Hasi paGora YCHeBaeIl’WOCTH)
= |2 | B3
5] )
@) =
=
1 [IpoayxT Kak Ou3HEC- 6 6 6 20 [lonroroska k
cucTeMa ceMUuHapy,
Jlomarniaue
3aJTaHHS
2 Metpuku u 6 6 6 20 IToaroroBxka x
yIpaBJICHUE HAa OCHOBE CceMUHapy,
JIaHHBIX Jlomarniaue
3aIaHHs
3 [IponykToBEIE peleHus 6 6 6 18 [ToaroroBka k
U THUIIOTE3BI ceMuHapy,
Jlomarniaue
3aIaHus
4 Crpareruu pocra u 6 6 6 18 [Moarororka k
MacIITabUpOBaHUS ceMuHapy,
Jlomarniaue
3aJaHHs
5 [IponykroBas 6 6 6 18 [Moarororka k
CTpaTerus ceMuHapy,
Jomaiiinue
3aIaHHs
3auem c oyenkou 6 [IpoekT
Hmozo: | 30 30 30 6 94
Obvem oucyunaunovt (Mooyns) 190
(6 ax. u.)
Obvem Ooucyunaunvt (MoOoyns) 5
(6 3au. eo.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJIS)
Nen/m | HammeHoBaHue pasgesia ConepxaHue TUCHUNIHHBI (MOYJIs1) IO TeMaM

AUCHUIJIMHBI (MOLYJIs1)

1 [ponykT Kak OGu3Hec- ApXUTEKTypa MPOAYKTOBOTO MBIIIICHHS: OT CTPATETUH K OTICPAIIHSIM.
cucreMa Cio’kHbIe OM3HEC-MOJICIM U MOHETHU3AIUS B IIM(DPOBBIX SKOCHUCTEMAX.
Crparerndeckas aexomnosunus: Value Chain, JTBD, Unit-skonomuka
2 MerTpuku u ynpasieHue Ha | MeTpuku npoILyKToBol 3penoctu: oT MVP 10 MaciitabupyeMoro npoayKra.
OCHOBE JIaHHBIX MeTpuKH MoJIb30BaTENHLCKON IIEHHOCTH U MX HHTepnpeTanus. [[poaykToBbie
JPWOOPB! M aHAJMTUKA B pealibHOM BPEMEHHU
3 [IpoxykToBbIe pemienuss 1 | Mozenb NpUHATHS PELICHUH B yCIOBUSIX HEONpeAeIeHHOCTH. | noTe3sl Kak
TUIIOTE3BI CHCTEMa yIpaBjIeHHs MPOAYKTOM. DKcrnepumerTupoBanue: A/b u beyond
4 Crpareruu pocta u MopenvpoBaHue CTpaTETHi pOCcTa U pacupeencHue pecypcoB. CIoKHbIC
MacIITaOUpOBaHUS CHUCTEMBI IPUOPUTHU3ALMK U KOHIIUKT 1eield. PaboTta Ha cThIke KOMaHA:
POJAYKT, aHAJIMTUKA, OU3HEC, pa3padoTKa
5 [MpomykToBas crparerus dopmupoBaHUE MPOLYKTOBOW CTpaTeruy Ha OCHOBE MeTpuk. Storytelling u

BU3YaJIM3allMs CTPATEI MU I CTEMKXOJIICPOB. 3amiura GUHAILHOIO MPOSKTa
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyZeHT B TedeHHE BCEro Iepuoja OOydeHMs NOIydaeT WHIWBUAYAJIbHBIN
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUN YHUBEPCUTETA, TAK U 32 €r0 MpeIesIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. Yepusbimera, A. M. YnpaieHue MPOIyKTOM : y4eOHUK U MTPAKTUKYM s BYy30B / A. M.
UYepnsbimea, T. H. Slky6oBa. — Mocksa : U3natensctBo FOpaiit, 2025. — 368 c. — (Bsiciiee
oOpazoBanue). — ISBN 978-5-534-16619-4. — Tekcr : anektponnbiii / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560140.

2. Bonbdcon, b. ['nbkoe ynpasienue npoextamu u npoaykramu / b. Bonbdceon. - Cankr-
[TetepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : anekrponnsiit. - URL:
https://znanium.ru/catalog/product/2140741.

3. Maknayamr, I'. Kapeepa npogakt-menemkepa. Bee, 9To HYy)KHO 3HATh JJIs YCIECIIHON
paboThl B TEXHOJOTHYECKOW KOMIIAHHH : paKTU4Yeckoe pykoBoicTBo / I'. Maknayamn, J[. baBapo.
- Cankr-IlerepOypr : [Tutep, 2023. - 592 c. - (Cepus «bubnmmnoreka nporpammuctay). - ISBN 978-
5-4461-3914-9. - Tekcr : anekTponnsiid. - URL: https://znanium.com/catalog/product/2123369.

Hononnumenvnan r1umepamypa:

1. Yepusimena, A. M. YmpasieHue npoAyKTOBOM MOJIUTHUKOMN : Y4€OHUK U IPAKTUKYM JJIs
By30B / A. M. UepnsbimeBa, T. H. SIky6oBa. — Mocksa : U3narensctBo FOpaiit, 2025. — 182 c.
— (Bseicmiee oOpaszoBanme). — ISBN 978-5-534-16620-0. — Tekct : dmeKTpOHHBIA //
OopazoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/561067.

6. MartepuajibHO-TeXHHYECKOe o0ecrevyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYIOLICH
JIEMCTBYIOIIMM MTPOTHUBOIIOKAPHBIM TPAaBUIIaM B HOPMaM M 00ECTIEYMBAOIIEH MTPOBEACHNE BCEX
BUJOB JUCUUIUIMHAPHOW M MEXIUCIUIUIMHAPHON TOATOTOBKH, IMPAKTHUYECKOW M Hay4yHO-
HCCJIEIOBATENIBCKON paboT 00ydaromuxcsl, IPe1yCMOTPEHHBIX YU€OHBIM MJIAHOM.

[TomerieHus1, KOTOpPBIE MPECTABIAIOT COOON yueOHbIE ayAUTOPUU ISl IPOBEICHUS 3aHATHIHA
JEKIIMOHHOTO  THUMA, 3aHATHH CEMHHApPCKOro (IMPaKTHYEeCKOTO0) THIA, TPYNIOBBIX W
UH/IMBUYaJIbHBIX KOHCYJbTAIUH, TEKYIEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKKe
MOMEILEHUS JUIsl CAMOCTOSTEbHOM pabOThl M TOMEUIEHUS JAJI1 XpaHEHUS U MPOPUIaKTHYECKOTO
oOciy>)xuBaHus yueOHOro ob6opynoBanus. [loMemeHuss yKOMITJIEKTOBaHbI ClIEHUAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKHUMH CPEJICTBAMHU OOYy4YEHUs, CIYyXKallUMU JJIsl MpeACTaBleHUsl y4eOHOI
uHpopManuu OOJIBIION ayTUTOPUH.

N3yuenne qucumInHbl (MOIYIIs1) 00ECIIeYnBaeTCs B YUEOHBIX ayIUTOPHSIX, OCHAIIICHHBIX

— CTOJIaMH U CTYJIbSIMU;

— KOMIIBIOTEPHOM TEXHUKOW;

— MEXaHWYECKHMH KaIbKYJISITOpaMHU;

—  CHENHMAIU3UPOBaHHBIM 000pYyI0BaHUEM, BKIIIOYAs IEMOHCTPAIIMOHHOE 000PY10BaHHE.

[TomereHust 151 CaMOCTOSITEIBHON pabOThl 00YJaIOMINXCsl, B TOM YHCIIE TPUCTIOCOOICHHBIE
JUI WCHOJb30BAHUS MHBAJIUAAMU U JIMIAMH C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 310POBBS,
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OCHAIIIEHbl KOMIBIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO MOJKIIOUEHHs K ceTH «MHTepHeT» n
o0ecrieyeHHEM  JIOCTyNa B  3JEKTPOHHYIO  MH(POPMALMOHHO-O0pPA30BATEIbHYIO  CPENy
YHuBepcurera.

OOyvaromuMcsl IPeNOCTaBIAETCA JOCTYN (B TOM UHCIE YyAAJEHHBIH) K pecypcam
MH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHCJI€ AIEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM NpOQecCHOHATIBHBIM 0azam
JAHHBIX 1 UH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HaumeHnoBaHue mopraJjia Cceplika
(u3naHus, Kypca, 10KyMEHTAa)
1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OnbIHOTEKA
2. | Basa manueix mg | T-crienuanncTos https://habr.com
3. | basa mannsex ScienceDirect https://www.sciencedirect.com
4. | OdurmansHbIi calT MUHHCTEPCTBA HAYKH H https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit @eneparum

5. | ®enepanbheiii moprai «Poccuiickoe oopazosanue” | https://www.edu.ru/

6. | Mudopmanuonnas cucrema "Eannoe okHo nocryma | http://window.edu.ru/
K 00pa3oBaTeNbHBIM pecypcam"

7. | Enunas xomnekiums nudposix oOpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®denepanbHblii IEHTP HHPOPMALMOHHO - http://fcior.edu.ru/
00pa3oBaTeILHBIX PECYPCOB

[lepeueHbr WHGOPMAIIMOHHBIX TEXHOJIOTUH, WCIOJIB3YEMbIX MPH  OCYHICCTBICHUU
00pa3zoBaTeNbHOIO MpoIiecca 1Mo AUCIUIUIMHE (MOIYJI0), B TOM YUCJIE KOMIUIEKT JTUIIEH3MOHHOTO
IPOrPaMMHOTO  OOECIICYCHHSI, COBPEMEHHbIE TMPOPECCHOHANIbHBIE 0a3bl  JaHHBIX H
UH(POPMALMOHHBIE CIIPABOYHBIC CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnen3nonnoe / cB000IHO

pacnpocTpaHsieMoe

OnepanMoHHBbIE CHCTEMBI:

Microsoft Imagine (Windows Client, Server) | sapy6exmtoe | nuuensnonHOE

Bpay3sepbI:

Sunexc.Bpaysep OTEYECTBEHHOE | CBOOOJHO PacrpocTpaHsieMoe

Google Chrome 3apyOeKHOe CBOOOJIHO pacrpocTpaHsieMoe

OducHble NPUIIOKEHNS:

Microsoft Imagine (Visio, OneNote) 3apy0exHOe JMIEH3HOHHOE

TeXstudio 3apyOexHoe cBOOOIHO pacnpocTpaHsieMoe

Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe

IIporpaMmmHoe oGecniedeHue 115l IVIAHMPOBAHUS M Y4eTa BPEMEHM:

Toggle app | 3apyOexHoe | cBOOOIHO pacnpocTpaHsieMoe

CucteMsbl ynpapjieHHs] TPOEKTAMM:

Microsoft Imagine (Project) | sapy6exnoe | nmrensnonnoe

CucreMbl ynpapJjeHusi 6a3aMu TaHHBIX:

Microsoft Imagine (SQL Server) | 3apy6exHoe | nuuensuonHOE

Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapy6exnoe | nmrensnonnoe

CnpaBo4YHO-TPABOBBIE CHCTEMBI:

Koncynsrantllinroc: cipaBoyHO-IIpaBoBast OTEYECTBEHHOE | JIMIICH3MOHHOE

cucTeMa

CpencrBa aHTMBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security ast 6usneca OTEUYECTBEHHOE | JIMIIEH3UOHHOE

Cranpaprasii Russian Edition
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

Cpensl pa3padoTKu:

Visual Studio Code 3apy0exKHOe CcBOOOIHO pacIpoCTpaHIEMOE
Bash (Unix shell) 3apy0exKHOE cBOOOHO pacIpOCTPaHIEMOE
Anaconda 3apyOexKHOE CBOOOJIHO pacnpocTpaHsIeMOe
Robotic Operating System 3apy0exHoe CBOOOIHO pacpoCTPaHIeMOe
CopelliaSim 3apyOeKHOe CBOOOJIHO pacrpocTpaHsieMoe
Google Colaboratory 3apy0eIKHOE CcBOOOJHO pacIpOCTpaHIEMOE
IlakeThbl NPOrpaMMHBIX CPEICTB H OMOJIHOTEK:

AutoPsy 3apyOexKHOE CBOOOJIHO pacnpocTpaHsIeMOe
Interactive Disassembler (IDA) 3apyOexkHOE CBOOOJIHO pacnpocTpaHsIeMOe
Cucrtembl ynpaJjeHusi oudanorpaduyeckoii uHdopmanueii:

Zotero | 3apy0OeKHOE | CBOOOJTHO pacIpoCTpaHsIeMOe
CepBuCHI H CJTYKOBI:

Bind 3apyOexKHOE CBOOOJIHO pacnpocTpaHsIeMOe
Docker 3apyOexkHOE CBOOOJIHO pacnpocTpaHsIeMOe

7. MetoanyecKue v OlleHOYHbIe MATEPHAJIbI
MeToauyeckue yKazaHus sl 00y4alOUIUXCS 10 OCBOEHUIO TUCHHILIMHBI (MOYJIs1)

B mnpouecce u3ydeHus IUCHMILIMHBI (MOXYJs) «YIpaBieHHE MPOAYKTOM» B paMKax
TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH HCIIONB3YIOTCS TaKUE BHJIBI YUeOHOH pabOThI, KaK JICKIHH,
CEeMMHApbl, NPAKTUYECKUE 3aHATUSA, JOMAllHHE 3aJaHusi, a TaKKe pa3jIuyHble BUJbI
CaMOCTOSITENIbHOM pa0OThl 00yYaroIIMXCS IO 3aJaHUI0 IPENoJaBaTelis, HANpaBICHHbIE Ha
pa3sBUTHE  HABBIKOB  NPO(ECCHOHANBHOM  JIEKCHUKH,  3aKpeIUIeHHEe  MPaKTHYECKUX
pohecCHOHANBHBIX KOMIIETEHIIUN, TOOIIPEHNUE UHULIUATHB.

Jlekyuss —  CUCTEMAaTH4YeCKOEe, IIOCJIEIOBAaTEIbHOEC, MOHOJIOTUYECKOE  HM3II0KECHUE
IpernoaaBaTenaeM y4eOHOro MaTepHana, Kak IpaBmuilo, TEOPETHYECKOTO XapaKTepa.

B mpouecce nexuuii peKOMEHAYETCS BECTH KOHCIIEKT JIEKLHH: KPaTKO U CXEMaTUYHO
¢uKcupoBaThb OCHOBHBIE WJIE€W, BBIBOJABI M OOOOIIEHMS JIEKIMH; BBIIEISITh BaXKHbIE MBICIH,
KJIIOYEBbIE CJIOBa U TepMUHBL. Heo0X0onMMo OTMETUTh BONPOCHI WM MaTepuanbl, KOTOpHIE
BBI3BIBAIOT 3aTPY/IHEHHUSI, U MOIBITATHCS HAUTU OTBETHI B PEKOMEHJIOBAHHOMW nuTeparype. Ecinu
pa3oOpaThCsi B MaTepuane He YAaercs, CleAyeT chOopMyIMpOBaTh BOIPOC U 3aJaTh €ro
IIpenoaaBaTesio Ha KOHCYJIbTALUK WM BO BPEMsI CEMUHAPCKOTO (ITPAKTUYECKOI0) 3aHATHSI.

Cemunap — 310 (hopma yueOHOM NeATeNbHOCTH, IPOBOIUMAs B y4eOHOM 3aBEJICHUU O]
PYKOBOJCTBOM MpENojaBatreis, TAe€ CTYACHTbl aKTUBHO Y4YacCTBYIOT B OOCYXIEHUSX,
NPaKTUYECKHX 3a/IlaHUSAX U IpYTUX (popMax B3aMMOAEHCTBHSL.

Jlns ycrienHoi moAroToBKU K CEMUHApPY PEKOMEHAYETCS 3apaHee 03HAKOMUTHCS C TEMOM
3aHATUS M OCHOBHBIMH MaTepHajaMM, 4TOObl MMETh BO3MOXHOCTh AKTHBHO YYacTBOBATh B
oOcyxaeHuu. Takxe MOoJIe3HO MOATOTOBUTH BOIPOCHI U MJIEU JUIsl 0OCYKJIEHUS, YTO IMOMOKET
ri1y0Ke MOHATh MaTepHuaj U MPOJAEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ilpakmuueckue 3anamusi — akTUBHas ¢opma OOydeHHs, B paMKaX KOTOPOH CTyIEHTHI
IPUMEHSIOT TEOPETUUYECKHME 3HAHMS Ha INPAKTUKE, BBINOJHAA 3aJayd, SKCIEPUMEHTBHl WU
yIpaXHEHUs JJ1s 3aKPETUICHUS HABBIKOB U YMEHUN. OHU CITIOCOOCTBYIOT Pa3BUTHIO MPAKTUYECKUX
KOMIIETEHIIMM, CTUMYJIHMPYIOT CaMOCTOSTEIbHOCTh M IO3BOJISIFOT HWHTErPUPOBATH 3HAHUSA W3
Pa3IMYHbIX AUCHUILINH B peaJIbHbIE CLIEHapUH PEIICHUS TPOOIIEM.

g ycrienmHoW NOJATOTOBKM K MPAKTUYECKOMY 3aHATHUIO: IEpell 3aHATUEM BHUMATEIBHO
U3YYNTE JIEKIIMOHHBIA MaTepHall 1Mo MPOEKTHOMY MEHEIKMEHTY, CBSI3aHHBIA C TEMOW 3aHATHS
(Hanpumep, merononorun Agile umm ympasnenue puckamu B MU-mpoekrax), yToOBI Jydine
MOHMMATh KOHTEKCT 3a/la4y U NMPUMEHATh 3HAHUS Ha MPAKTHKE; pa3[e/UTe 3aHATHE Ha HTalbl B
CBOEM IUIaHE: MOATrOTOBKA, aKTUBHOE BBIMIOJHEHUE 337a4, 00CykJeHne u pediaekcus. Yaenure
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BHUMaHHE JIe/IJIaifHaM U PacIpeIeNTUTe YCUIINsI, YTOOBI M30€KaTh CIIEIIKH M (JOKYyca Ha KITFOUEBBIX
ACTEKTaX; BOBJICKANTECH B TPYIIIIOBYIO padOTY, 3aJaBaliTe BOMPOCHI MPETOIABATEINI0, O0CYKAANTe
WU C OJHOTPYNITHUKAMH W TPHUMEHSHTE KPUTHUYECKOE MBINUICHHE Ui PEUICHHS 3ajad,
ocobenHo B KoHTekcTe MM -TipoeKToB (Hanmpumep, aHAJIM3 PUCKOB WM paclipeieieHue pecypcoB);
MI0CJIC 3aHATHUS MPOAHAIUZUPYHTE, YTO YIAIOCh, KAKHE OMUOKH ObUIHA JOIMYIICHBI, U 3alUIIUTE
KITFOUEBBIC BBIBOJIBI. VICTIONB3yiiTe 0OpaTHYIO CBSI3b OT MPETNOIABATEINS ISl YIIYUIICHUs HABBIKOB
Y TIOAATOTOBKH K CIICAYIOIIUM 3aHSITHSIM.

Yuacmue 6 cemunape (ayoumopuas paboma) — akTuBHas paboTa CTyJIeHTa Ha CEMHUHApE,
€r0 OTBETHI Ha BOIIPOCHI MTPETIOIaBATENS M YUaCTHE B JJUCKYCCHHU.

JIJIst yCTIeTHOTO y4acTHsl B CEMHHAPE CTYACHTaM PEKOMEHIYETCs 3apaHee 03HAKOMUTHCS C
TEMON OOCYXKICHHUS, POYUTATh HEOOXOJMMBIC MaTepHaibl U MOJATOTOBUTH BOMPOCHL. BakHO
AKTHUBHO CJIYIIaTh M BOBJICKATHCS B TUCKYCCHIO, BHICKA3bIBAsi CBOM MHEHUS U apTyMEHTUPYS HX.
[Ipu oTBeTax Ha BOIPOCHI MPEMOJNABATENS CTOUT OBITH YBEPCHHBIM, YETKHM M JIOTUYHBIM,
OMHPAsCh HA U3YYCHHBIN MaTepuall. Takke MOJIe3HO MOICPKUBATH IUATIOT C OJJHOKYPCHUKAMH,
YTOOBI 000TaTUTh OOCYKICHHUE M PACITUPUTH CBOU 3HAHUS.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[lpu pabore Ham JOMAIIHUMH 33/JIaHUSIMH  Ba)KHO BHUMATEIbHO O3HAKOMHUTHCS C
Tp€6OBaHI/IHMI/I N CpOKaMH BBIIIOJIHCHUA. PCKOMGHI[yeTCﬂ pa36I/IBaTI) 3aJJaHusI Ha JTallbl, 4TOOBI
n30eKaTh TMEPErpy3KH W JIy4Yille yYCBOUTH Marepuai. crosib30BaTh pa3iUYHbIC HCTOYHUKHU
uHOpMAaILIKK, BKIIIOYAs] YIeOHUKH U OHJIAWH-PECYPCHI, U 00see TITy00KOro MOHUMAHUS TEMBI.

Camocmosmenvnas paboma — paboTa CTYJEHTOB, HaIpaBICHHAs Ha YIIIyOJEeHHOE
U3y4eHHE OTJEIBHBIX TEM M BOIPOCOB YIeOHOW JUCIUTUTMHBI (MOIYIIS).

B nporuecce camoctosTensHON paboThl CTYACHTHI B3aUMOJICHCTBYIOT C PEKOMEH/10BaHHBIMU
MaTepHrajaMH P MUHUMAIFHOM YYaCTHHU MPEToiaBaTels. 3a1auu CTyIeHTa BKIIOYAIOT paboTy
C KOHCIIEKTaMU JIeKI1i (00paboTka TeKCTa), IOBTOPHOE U3yUeHHE YUeOHbIX MaTepHalOB, IJIaHOB
¥ TE3MCOB OTBETOB, U3YUEHHUE JOMOJHUTEIBHBIX TEM, BBHIOJHEHHE y4eOHO-NCCIIEAOBATEIBCKUX
3aIaHUI U IpYyToe€.

Cucrema OLlCHUBAHUSA PE3YyIbTATOB oﬁyqemm Mo TMCHMIIJIMHE (MO}IyJIlO)

Kpurtepun nonyyenusi ypoBHsi M OLleHUBaHUA COPMHUPOBAHHOCTH KOMIIETEHUMH 1O
AUCHHUIIMHE (MOYJI10) «YTIpaBJieHHE MPOTYKTOM»

OneHuBaHue YpOBHSA Y4E€OHBIX JOCTIXKEHUH, OOyYaroMIMXCs MO TUCIHUIUIMHE (MOIYIIO),
OCYIIECTBIISIETCS B BUJIE TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTAIlUH.

IIpome:xyTouHasi aTrecTamusi MO AUCUUIUIMHE (MOAYJIO) OCYIIeCTBIseTcs B (opme
3ayema ¢ OWEeHKOW, TIPU ITOM TIPOBOJUTCS OIIEHKA KOMIIETCHIIMH, CHOPMHPOBAHHBIX IO
TUCITUTLINHE.

I[J'IS[ OILICHHUBAHUA TGKYHICFO KOHTpOJ'IS[ YCHGBaeMOCTI/I nu HpOMe)KyTO‘IHOI\/’I arTecragnuu
UCTIONB3YETCS IeCATUOAIUIbHAS IIKaJla OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHON
nATHOATUTPHON TITKAJION CIIEAYIOIINM 00pa3oMm:

Jecarubannbuas IlarubamnbHas Ouenka 3a 3a1eT OO0mas xapakTepucTHKA pe3yJibTaTa
OLICHKA OLICHKA 0o0y4eHuUsI M0 TMCHUTLINHE (MOIYJII0)
10 OTnnyHO 3auTeHo CTyZIeHT MOJIHOCTBIO BJaJeeT 3HAHUSAMU,
9 OTIUYHO 3ayTeHo H3JI0)KCHHbBIMU B pa60qe1‘/'1 IporpaMmme, u
) OTIHYHO 3auTeHo DIyOOKO  OCMBICTISICT jaucnuiuinHay. OH
CaMOCTOSITETILHO u JIOTUYECKH

MOCJIC0BATEIILHO OTBEUACT Ha BCE BOMPOCHI,
akKIICHTUPYs  BHUMaHWEe Ha  HauOoiee
Ba)KHOM. Ymeer aHAIIM3UPOBATH,
CpaBHHBATH, KJIacCU(UIUPOBATH, 000011aTh,

DNEeKTPOHHBIA JOKYMEHT



JlecaTubanibHas
olleHKA

IIaTuéannnLHas
OIleHKA

OneHka 3a 3a4yert

OO0mas xapakTepucTHKA pe3yJibTaTa
00yuYeHusl o TUCHUILUTHHE (MOIYJIIO)

KOHKPETH3UPOBaTh M CHUCTEMAaTH3HPOBATH
W3yUYCHHBIH MaTepuall, BBIICISSI KITIOYCBEIC
MOMEHTHI W YCTaHaBIIMBas IMPUYUHHO-
CJIeJICTBEHHBIE CBs3H. UeTKo (Gopmynupyer
OTBETEHL, YBEPEHHO HHTEPIPETUPYET
pe3yIbTaThI aHaJIU30B u JIPYTUX
WCCJICIOBAHNM, a TaKXKE PEIIaeT CIIOKHBIC
3agaun. CTyJOeHT XOpOomio 3HAKOM C
METOAAMH HCCIEA0BAHUA, HEOOXOIUMBIMU
JUTSL TIPAKTUYECKON NEATEIBHOCTH, U YMEET
CBSI3BIBATH TEOPETHUYECKUE ACIIEKTHI
JTUCIUIUTAHBL  (MOIyJIsI) C TPAaKTHYECKUMHU
3a7a4aMu.

Xoporo

3auTeHo

Xopomo

3auTeHo

CryneHT oOnamaeT 3HAHUSAMHU IMpeaMeTa
MOYTH B TIOJHOM oObeMe pabodeit
MPOTPAMMBI U CAMOCTOSITEIIBHO, JIOTHUECKH
MOCJIEeJOBAaTeIFHO U BCECTOPOHHE OTBEYAET
Ha BCE BOIIPOCHI, aKLICHTUPYsI BHUMAaHUE Ha
Haunbomnee 3HAaUMMBIX MOMeHTaX. OH ymeeT
aHAITU3UPOBATH, CPaBHUBATE,
KJIACCU(HUIMPOBATD, 0000maTh,
KOHKPETH3UPOBATh M CUCTEMAaTH3HPOBAThH
W3y4YCHHBIH  MaTephal, BBIIENSAS  €ro
KIIIOUEBbIC ACIICKThI u yCTaHaBJIMBas
MMPUYINHHO-CJIICACTBCHHBIC CBA3U.
®dopMynTUpyeT CBOH OTBETHI, YBEPCHHO
HMHTEPIIPETUPYET PE3YyAbTAaThl AHAIU30B U
JIPYTUX WCCIENOBAaHUM, a TaKXKe peuiaeT
CJIOKHBIC CUTYyalMOHHbIe 3a1aun. CTyneHT
XOPOIIIO 3HAKOM c METOaMHU
HCCIICOBAHU, HEOOXOIUMBIMH JUTS
MPAKTUYCCKOW JICITENBHOCTH, W yMeEeT
CBAI3BIBATH TEOPETUUCCKHUE ACIEKTHI
peaIMeTa ¢ IPAKTHYSCKUMHU 3a/1adaMH.

Y 10BIETBOPUTENBHO

3auTeHo

Y 10BIETBOPUTENBHO

3auTeHo

CryneHT oOnamaer 0a30BBIMHU 3HAHHSIMH
0 TUCIUIITHHE (MOIYJIIIO), HO HCTIBITHIBAET
TPYAHOCTH MIPU CAMOCTOATENBHBIX OTBETAX
W UCIIOJIb3yeT HETOYHBIE (POPMYIUPOBKHU. B
X0/le OTBETOB OH JOMYCKaeT OLIMOKH,
Kacaromuecss CyTH BonpocoB. CTyneHT
CHOCOOEH pelaTh TOJIBKO CaMble MPOCTHIE
3aJjaud W BIAJEeT JIMIIb MHHUMAaIbHBIM
HaOOpPOM METOJIOB HCCIIEIOBAHUSI.

He cnaun

He 3aureno

N

He cnaun

He 3aureno

He cnan

He 3auteno

CTymeHT He OBIazel 00s13aTeIbHBIM
MUHUMYMOM 3HAaHUM MO NpeaMeTy U He
MOXET OTBETHTHb Ha BOTMPOCHI, JaXKE ECIIN
MPENOoIaBaTeNh 3aqacT IOTOJHUTEIHHBIC
HAaBOJSIIINE BOMIPOCHI.

Jucnunimza (MoAynb) «YTpaBieHUE MPOTYKTOM) OLIEHUBAETCS CIIEIYIOIIUM 00pazoM:

AKTHBHOCTH

Bec | KoanuecTtBO

Onucanue

Homarrnaue 3aganus| 25% 14

Habop 3axau no Temam Henenu
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AKTHBHOCTH Bec |KoaunvecTBoO Onucanne
AynuTtopHas 20% 14 AkTHBHas paboTa CTyJCHTa Ha CEMUHape
pabora
Camocrositensubie | 20% 7 [TucemenHas paboTta ¢ HAOOPOM MHAMBUIYATbHBIX
paboThI 3a/IaHuI
3a4er ¢ OLEHKOMI 35% 1 3ammra npoeKTa

®opmya pacyéra WTOroBOil OLEHKH IO IUCHUILIMHE (MOAYJI0) «YNpaBiieHUe
npoaykrom»: «0,25 X cpemnee 3a nomamnue 3amanus + 0,2 X ayauropHas pabora +
0,2 x cpennee 3a camocTosATeNbHBIE Pa0OThI + 0,35 X 3a4eT C OLIEHKON».

Texkyuuii KOHTPOJIb YCIIEeBAEMOCTH 00y4alOIIMXCS 10 IUCHUILIMHE (MOLYJII0)
IIpumepHbIe JoOMAaLIHUE 3aJaHUS
JomaiHee 3aiaHie: AHAJIN3 MPOAYKTA KaK OM3Hec-CHCTeMbI U METPHUK yIIPaBJIeHHs

1. Onummre apXUTEKTypy HPOAYKTOBOTO MBIIUICHHUS JJIsl THIOTETUYECKOTO IH(PPOBOTrO
MPOAYyKTa (HampuMep, MOOUIILHOTO MPUIIOKEHHS 7Sl (PUTHECA), BBIACIUB 3TAIbl OT CTPATETHH K
onepauusM. IlpuBeaure 3 mpumepa CIIOKHBIX OHM3HEC-MOJENIC MOHETH3aIMH B IU(PPOBBIX
3KOCHUCTEMAX.

2. BBIIOTHUTE CTPATETHYECKYI0 ICKOMIO3HMIMIO MPOAYKTa C HCIOIb30BaHHEM Value
Chain, JTBD u Unit-skoHoMuku. Pacuntaiite unit-5KOHOMHKY JUIsI OJHOTO KJIFOUEBOTO CETMEHTA
(c mpumepamu uucen).

3. Ompenenute METPUKU TMPOAYKTOBOW 3pENOCTH [UIsl MpoiaykTa Ha stane MVP u
MPEIIOKUTE 3 METPUKHU JUTsl TIEPEX0/1a K MacIITabupyeMoMy ITPOIYKTY.

4. TlpoaHanu3upyiTe METPUKH MOJIH30BATEIbCKON LIEHHOCTHU (Hampumep, retention rate,
NPS) Ha ocHOBe BBIMBINUIEHHBIX JaHHBIX (IIPEIOCTaBbTE TAOMUIy C 5 METpUKaMU U HX
UHTEpIIpEeTaInei).

5. PazpaboraiiTe KOHUENIMIO MPOIYKTOBOrO JPIIOOpAa [Uisi pPeaJbHOrO BPEMEHHM
AQHAJTUTHKH, BKIIIOYMB 4 KIIFOUEBBIX METPUKU U OOBSCHUB UX POJIb B YIPABICHUHU MPOTYKTOM.

6. Ilpeanoxxute yaydmeHus IJis POTyKTa HA OCHOBE JEKOMITO3UIIMY 1 METPUK: COCTaBbTE
KpaTKHii M1aH AeHCTBUM ¢ 000CHOBaHHEM Ha OCHOBE JJaHHBIX.

I[OMallIHee 3aJlaHHuE: HpO}]yKTOBI)Ie peuicHUus, TMNOTE3bI U CTPATEIruu pocra

1. OnummMre MoJens MPUHATHS PEHIEHUH B YCIOBHUAX HEOMPEAETICHHOCTH Ui 3aIlycKa
HOBOMW (hUuM MpOAyKTa, UCIIONB3YA IpuMep u3 Tembl JTBD.

2. Chopmynupyiite 3 TUMOTE3bl KaK CHCTEMY YIpaBJIEHUS MPOJYKTOM i LUGPPOBOTO
cepBuca (Hampumep, OHJIaH-Mara3uHa), 0ObsICHUB, KaK X TECTUPOBATh.

3. PazpaOoraiite muiaH skcrnepuMeHTHpoBaHus ¢ A/B-tectrom u beyond (Hampumep,
multivariate testing) a1 IpOBEPKU THIIOTE3bI O POCTE KOHBEPCHH.

4. CMonenupyiTe cTpaTeruio pocta NpoayKTa, paclpeeinB pecypchl Mexy 4 KaHaIaMu
(Harpumep, oprannyeckuil Tpaduk, pexiaama, napTHepcTna), ¢ pacderoM ROI nis kaxmoro.

5. IlpoaHanu3upynTe CIIOKHBIE CUCTEMbI MPUOPUTH3AIMH 33/1a4 B YCIOBHUAX KOH(IMKTA
1esei (Hampumep, pocT Vs. yaepiKaHHe), UCTIONb3YsI METPUKH U3 TEMBI 2.

6. Onummre paboTy Ha CThIKE KOMaHA (MPOAYKT, aHAIMTUKA, OU3HEC, pa3paboTka) A
peanu3anuy CTpaTeruy pocTa, MPeAyIoKUB 3 KOHKPETHBIX 11ara B3auMOACHCTBHUS.

Jomammnee 3aganue: PopMupoBaHHe NPOAYKTOBOMH CTPATErHH HA OCHOBE JAHHBIX

1. Cdopmupyiite mpOayKTOBYIO CTPATETHUIO JUIS CYIIECTBYIOUIETO MPOAYKTAa HA OCHOBE 5
KJIFOUYEBBIX METPHK (U3 TEMBI 2), 000CHOBAB BHIOOD C JaHHBIMHU.

2. Coznanite storyboard wim BU3yalTU3alldI0 CTPATETHH I CTEHKXOJICPOB, MCIIONB3YS
JMarpaMMbl (HarpuMep, JOPOXKHYIO KapTy MPOAYKTA).
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3. TloaroTroBbTE MpE3EHTAIMIO IS 3AIUTHI (PUHATBHOTO MTPOCKTA: OMUIIUTE ATarbl oT MVP
1o MacmtabupoBanus, uHTerpupys Value Chain u unit-5KOHOMUKY.

4. Tlpoananu3upyiTe, Kak METPUKU BIUAIOT Ha storytelling cTpareruu, npuseast npumep
YCIIELIHOTO Keiica (peabHOTrO WM BBIMBIIIIEHHOTO).

5. Pazpaboraiite 1miaH AeHCTBUI 110 KOPPEKTUPOBKE CTPATETHH HA OCHOBE 0OpaTHOM CBS3H
OT AaHAJIUTUKHU B PEAIbHOM BPEMEHH.

6. OueHuTe MNOTEHLUUAIbHBIE PUCKA B CTPATETUU U TPEUIOKHUTE 3 Mepbl MO UX
MUHHUMH3ALUU C UCTIOJIb30BAHUEM JaHHBIX U TUIOTE3.

oo

~

10.

11.

12.
13.
14.
15.

=

©oNo A

I[IpumepHbIe BONPOCHI 1JI1 NOATOTOBKH K CEeMUHapaMm
IIpoaykT kak 6M3Hec-cucTeMa

Yro Takoe apXUTEKTypa IPOAYKTOBOTO MBIIIICHHUS U KaK OHA CBSI3bIBACT CTPATETHUIO C
onepauusiMu?

[TpuBenuTe mpuMep 3Tarna nepexoia OT CTPATEernu K onepanusM B pa3padoTke
U(POBOTO TIPOIYKTA.

Kakwue kiroueBbie KOMIIOHEHTHI BKIIIOUYAIOT CIOXKHBIE OU3HEC-MOeNU B IU(POBHIX
IKOCHCTEMAX?

Kak MoHeTu3aius B 9KOCHCTeMax OTIMYAETCs OT TPAAUIIMOHHBIX MOJIENEH, TAaKUX KaK
MOAMKCKA WK Mpoaaxa?

UYro takoe Value Chain u kak ero npuMeHsTh AJis AEKOMIIO3UIIUU TPOAYyKTa?
O6wbscaute konuenmuo Jobs To Be Done (JTBD) u ee ponb B cTpaTernueckoit
JEKOMITO3HUIIH.

Kak paccunThiBaeTCs unit-5KOHOMHKA M IIOYEMY OHA BayKHA IS IIPOTYKTOBOTO OM3Heca?
[TpuBenuTe mpuMep cTpaTernyecKoi JeKOMIO3UIMH MIPOIYKTa C UCIONb30BaHuEeM Value
Chain, JTBD u unit-3KOHOMHKH.

Kakue pucky BO3HUKAIOT IIPU UTHOPUPOBAHUU apPXUTEKTYPhI IPOAYKTOBOT'O MBIIIICHHUS
B omnepanusix?

Kak cnoxxHble 6M3HEC-MOJIeNN BIHUAIOT HA KOHKYPEHTOCIIOCOOHOCTh MPOIYKTa B
sKocucTteme?

OnwumuTe mporecc MOHETH3AIMK B IIM(PPOBOI 3KOCHCTEME Ha IpUMepe T1aTHOPMBbI
Bpozae Amazon.

[Touemy cTparernueckas 1€KOMIIO3UIUS TIOMOTaeT B ONTUMU3ALIUU PECypCOB MPOAyKTa?
Kak JTBD nomoraer BbISIBUTh CKPBITbIE TOTPEOHOCTH MOJIb30BaTENEH?

[TpuBeaure popmyity pacuera unit-5KOHOMUKHU U OOBSICHUTE €€ KOMIIOHEHTBI.

Kakne MHCTpYMEHTBI MOKHO MCTIOIB30BATH JIJISl BU3yAIN3allUN apXUTEKTYPHI
IPOJYKTOBOTO MBIIUIEHUS?

MeTann H YIIPABJICHHUE HA OCHOBE TaHHBIX

Urto Takoe METPUKHU MPOAYKTOBOU 3pEIOCTH U KaK OHH 3BOIOLMOHUPYIOT 0T MVP?
[TpuBeauTe MpUMEp METPUKH Il TPOAYyKTa HA Tare MVP u nis macmrabupyemoro
IPOIYKTA.

Kakue MeTpHuKH 1osib30BaTeIbCKON IEHHOCTH HanboJiee BaXKHbI M KaK UX
WHTEPIPETUPOBATH?

Kak retention rate BIusieT Ha HOHUMaHKE LIEHHOCTU MPOJIYKTa JJIs TOJIb30BaTENIEH?
Yto Takoe MpoayKTOBbIE I3MIO0P/Ibl U KaKHE METPUKU OHU OOBIYHO BKJIHOYAIOT?
OOBscHUTE POJIb AHATTUTUKH B PEaIbHOM BPEMEHHU B YIPABICHUH MTPOLYKTOM.

Kak MeTpuku 3penocTy moMoraroT IpUHUMATh PELIEHUsI 0 MacIITabupoBaHun?
[TpuBenute npumep uHTEpnperanuu MeTpuku NPS 1 ee BinusHME HA IPOAYKT.

Kakune nHCTpyMEHTBI HCIIOIB3YIOTCS JAJIs CO3AaHUSI TPIIO0OPI0B aHATUTUKHU B pEalbHOM
BpEMEHU?

DNEeKTPOHHBIA JOKYMEHT
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[ToueMy METPHUKH IOJIb30BAaTENBCKON IEHHOCTH BAaXKHBI U1 NTEPATUBHOIO PA3BUTHS
poayKTa?

Kak nansble u3 a3100p0B MOI'YT U3MEHUTh CTPATErHIO YIPABICHUS IPOLYKTOM?
Onwumure nmpornecce nepexoaa or MVP k MaciitabupyeMoMy MpOAYKTY Yepe3 METPHUKH.
Kakue omnOku B MHTEpIpeTaluid METPUK MOTYT IIPUBECTH K HEBEPHBIM PELICHUAM?
[TpuBeauTe IpPUMEP UCTIOIB30BAHUS AHATUTUKU B pEAIbHOM BPEMEHH ISl OBICTPOTO
pearupoBaHus Ha U3MEHEHUS.

Kak MeTpuku 3penocTi MHTErpUPYIOTCA € TI0JIb30BaTENbCKON LIEHHOCTHIO B 001LIEM
yIpaBJIeHUU?

IIpoaykToBbIe pelieHUs1 ¥ THNOTE3bI

Uto Takoe MO/Ieb IPUHATHUS PEIICHUI B YCIOBUSIX HEONPEAEICHHOCTH U KaK OHa
HNpUMEHSETCS K TPOIyKTam?
[TpuBeauTe MpUMEp HEONPEACICHHOCTH B Pa3pabOTKe HOBOW (hMUM MPOAYKTA.
Kak runoress! HCONB3YIOTCSA KaK CHCTEMA YIIPaBJICHHUS POITyKTOM?
OO6mwsacHUTE TIporiece GOPMYITUPOBAHUS H TECTUPOBAHUS TUTIOTE3BI B TPOAYKTOBOM
yIIPaBJICHUU.
Uro takoe A/B-TecTupoBaHue U KaK OHO OTJIMYAETCS OT 00JIee CIOKHBIX
9KCIIEPUMEHTOB?
Kakue meronsl sxcriepumenTupoBanus (beyond A/B) MO>XKHO HCIIONB30BATh ISt
HPOJYKTOBBIX PEIICHHUIN?
Kak Moztennb mpuHATHS peleHH MOMOTaeT MUHUMHU3UPOBATh PHCKH B
HEOTIPEICIICHHOCTHU?
[TpuBeauTe IPUMEP TUITOTE3HI TS YAYUYIICHUS IPOIYKTAa U TJIaHa €€ TIPOBEPKHU.
[Toyemy sKCTIEpUMEHTUPOBAHUE BAKHO ISl BAJIMAIMN PEIICHUH B YCIOBUSIX
HEOIpeIeICeHHOCTH ?
Kak A/B-TecTbl BIUSIOT HA IPUHATHE PEIICHUH O POIYKTE?
OnwumuTe CrieHapHi, TIe TUIIOTE3a KaK CHCTEMa YIPABJICHHUS TPUBENa K yCIEITHOMY
U3MEHEHHUIO.
Kakne MHCTpYMEHTHI HCTIOIB3YIOTCS ISl TIPOBEICHHSI SKCIIEPUMEHTOB B MPOYKTaX?
Kak nnTepnpeTrpoBath pe3ynbTaThl SKCIIEPUMEHTOB B YCIOBUAX HEONPEAEICHHOCTH?
[Tpusenurte npumep beyond A/B, Takoro kak multivariate testing, 1 ero npeuMyuiecTBa.
[Toyuemy runoTe3bl JOHKHBI OBITH U3MEPUMBIMH [T 3PHEKTUBHOTO YIPABICHUS
IPOIYKTOM?

CTpareruu pocta u MacIITaGUpoOBaHUS

Uro Takoe MOAETMpPOBAaHNE CTPATErnii pocTa U Kak OHO BKIIFOUAET pacipeeieHre
pecypcoB?

[TpuBenuTe mpuMep CTpaTeruu pocTa ¢ paclpeeseHueM PecypcoB MEXY KaHaJIaMU.
Kakue croxHble ccTeMbl IPUOPUTH3AIMN UCTIONB3YIOTCS MTPH KOH(IIUKTE 1ieneit?
OO0bsicHUTE, KaK KOH(DIUKT 11esiel (Harnpumep, pocT VS. ylep:KaHue) BIUsIeT Ha
IIPUOPUTHU3ALIHIO.

Yro noapasymeBaer paboTa Ha CThIKE KOMaHJ B MPOJYKTOBOM pocTe?

Kak ananuTika 1 6M3HeC B3aUMOJICHCTBYIOT B CTPATETUAX MACIITaOMPOBAHUS?
[TpuBenuTe mpuMep pacrpeieleHusl pECypCcoB JUIsl MOAEIMPOBAHUS POCTa POAYKTA.
[Touemy npuopHuTH3aLKs BaKHA B YCIOBHIX KOH(IUKTA L1eIei?

Onummre poiab KOMaH/Ibl pa3pabOTKU B CTHIKOBKE C IPOAYKTOM M aHATUTHKOM.

. Kak monenupoBaHnue cTpaTeruii momoraet NporHo3MpoBaTh MacTabupoBaHue?

. [IpuBenuTe KEMC ycnentHoi paboThl Ha CTHIKE KOMaH/I U POCTA MPOIYKTA.

. Kakne MeTpuku ncnosb3yrores s OLeHKH 3()(HEeKTUBHOCTH paclpeieieHus pecypcoB?
. Kak koHQUKT 1eneii pemaeTcs B CIOKHBIX CUCTEMaX NPUOPUTU3ALNH?

DNEeKTPOHHBIA JOKYMEHT



14. O6bscHUTE MPOIECC CTHIKOBKH MPOAYKTA, aHATUTUKH, OM3HECA U pa3pabOTKHU B
peaTbHOM TIPOCKTE.
15. Tloyemy cTpareruu pocta TpeOYIOT HTEPATUBHOTO MOJICITUPOBAHUS HA OCHOBE JTAHHBIX ?

IIpoaykroBas crparerus

Kak ¢popmupyercs npoaykToBasi cTpaTerus Ha OCHOBE METPUK?

[TpuBenuTe MpUMep CTpATETUH, TOCTPOSHHON Ha KITFOYEBBIX METPUKAX MPOTYKTA.
UYro Takoe storytelling B koHTEKCTE BU3yalnu3alul cTpaTerun?

Kak Bu3yanuzanus CTpaTeruy IoMoraeT KOMMYHHUKAIIUU CO CTEHKXOoepamMu?
OObsicHUTE TTPOLECC 3AIIUTHI (PUHATBEHOTO MPOEKTA B IPOYKTOBON CTPATETHH.
[ToueMy METPHUKH SBISIOTCS OCHOBOM JIJIsl JOPMUPOBAHUS CTPATETHH?
[TpuBenute npumep storytelling A npe3eHTalMK CTPATETHH MPOAYKTA.

Kakmne HHCTpYMEHTBI MCTIONIB3YIOTCS [Tl BU3yalu3alliu CTpaTeruu (Harmpumep,
JIOPO>KHBIE KapThl)?

9. Kaxk moarotoBUTHCS K 3alIUTe (PUHATHHOTO MTPOEKTA C UCTIOIB30BAHUEM METPUK?
10. O6bscHHUTE POIb CTEUKXOJIAEPOB B (HOPMUPOBAHUU U BU3YAIHU3AIMH CTPATETHH.
11. [IpuBeaute npumep, rae METPUKUA U3MEHUIIN MIPOTYKTOBYIO CTPATETHIO.

12. Kaxk storytelling genaet crpateruto 6onee yoenuTeaIbHOM Ui ayIMTOpruun?

13. Kakue 35eMeHThI BKIIFOUYAET 3aIuTa GUHATBHOTO IPOeKTa?

14. TloueMy BU3yalu3anus CTPATeTUH BaKHA I COTJIACOBAHUS C KOMAaH101?

15. Kak meTpuku uHTErpupyrorces B storytelling uist 3ammrer mpoexra?

LN wNE

IIpuMepHbIe 3aJaHUS 10 CAMOCTOATEIbHBIM padoTaM
3agaHus 1J151 cCaMOCTOAITeIbHOM padoThl Nel

1. IlpoaykT Kak Ou3Hec-cucTeMa (ApPXHMTEKTypa MNPOAYKTOBOIO MBbIIIJIEHH):
[IpencraBpTe, YTO BBl NPOJAYKTOBBI MEHEIKEp craprama o jJocTaBke eabl. Hapucyiite
JyarpamMmy apXUTEKTypbl IPOJAYKTOBOIO MBIIIJIEHUS, IOKa3bIBAIOILYIO IYTh OT CTPATErMYECKOI0
IUTAaHUPOBaHMs (HalpUMep, pacllupeHHe Ha HOBblE TIOpojAa) K omepauusMm (Hampumep,
ONTUMU3ALMS JOTUCTUKN). OOBACHUTE, KaK CTPATET sl BIUSET HA €KeIHEBHBIE ONEPALIUU.

2. Ilponykr kak OusHec-cucrtemMa (Cio:kHble OU3HeC-MOJeAM W MOHETH3AIMS):
N3yuute OuzHec-monens miardopmel Bpoae Airbnb. Onmmmre Tpu crnoco0a MOHETH3allUd B
11 (pOBOH SKOCUCTEME (HAIIPpUMEP, KOMUCCHUS, TPEMUYM-(YHKIUH, TAPTHEPCTBA) U MPEATIOKHUTE,
KaK 3TO MOXHO aJallTHPOBATh JUIsl CEPBUCA 110 apEH/IE BEIIOCUIIEIOB.

3. ponykr kak OusHec-cucrema (CTparermyeckasi aekomMmno3uuusi): Bospmute
npoaykt Bpoze Spotify. [Ipumenure Value Chain 11 1eKOMITO3UIINHN €T0 IIEHHOCTH (OT CO3/IaHuUs
KOHTEHTa N0 JAocTaBku). 3areM wucnonb3yite JTBD nns ananusza, mouemy IMoJib30BaTenn
BBIOMPAIOT MPEMUYM-TIOANHUCKY, U paCCUUTANTE Unit-S5KOHOMUKY U1 OJTHOTO MOJIb30BaTEl.

4. MeTpuKH M ynpaBjieHHe HA OCHOBe JaHHBIX (MeTpHKHM NPOAYKTOBOM 3pPeJIOCTH):
BeiOepute peanbHblit IpoayKT (HanpuMmep, Instagram Ha stanie MVP). Onumute, kakue MeTpuku
3penoctu (Hampumep, DAU, retention) wmcmonb3oBaiuch Obl Ha Kaxaom dstare oT MVP 1o
MaciTa0a, 1 Kak OHM U3MEHWINCH OBI.

5. Merpuku ¥ ynpapjieHHMe HAa OCHOBe JdaHHBbIX (MeTpHKHM M0Jb30BATE/IHLCKOM
nenHocTn): Ilpoananmusupyiite merpuky NPS s npunoxkenust Bpoge Uber. Ilpumymaiite
cueHapuii, rae NPS HHM3KUH, W TPEIIOKUTE UHTEPIPETALUIO: YTO 3TO 3HAYMUT ISl LIEHHOCTU
IPOAYKTA U KaK YJIY4IIUTb.

6. Merpuku u ynpasjeHue Ha ocHoBe JaHHBIX ([IpoaykToBbie MmoopabI): Co3maiiTe
MakKeT MPOCTOro JIIOOpaa 1t MOOMIBHOTO OaHKa (MCIONb3yiTe HHCTPpYMEHT Bpoae Figma unu
POCTO onuiuuTe). BKitounte METpUKHU B pealbHOM BpeMEeHH (HalpuMep, TPaH3aKIUU, OINOKN)
U 00BACHUTE, KaK OH IIOMOTAeT yIpaBJICHUIO.

DNEeKTPOHHBIA JOKYMEHT



7. IlpoaykToBbie pemienusi U runore3sl (Moaeab NPUHATHS pelieHuil): B ycroBusx
HEOIPEeeICHHOCTH (HampuMep, MaHAeMUs) BBl pelaeTe, 3ayckarb JIM HOBYIO ()UUy B COIICETH.
Onummre MoJIeb MPUHATUS PEUICHHI: Iark, PUCKU U KPUTEPUU OLICHKH.

8. IlponykroBble pemeHusi ¥ runore3sl (I'mmore3bl Kak cucTeMa yNpaBJieHHs):
Chopmynupyiite runoresy isl yAydylIeHHS KOHBEPCHU B HHTEPHET-MarasuHe (Hampumep,
"JloGaBiienne yar-60ta yBenuuuT MOKynku Ha 20%"). Onuiure, Kak TECTUPOBATh €€ U Kak
TUIOTE3a YIPaBJISET MPOTYKTOM.

9. IlponykToBble pemeHuss W runore3bl (IKcnepuMenTHpoBanme): Ilposenute
MbIceHHbIH A/B-tect s nuzaiina kHomku "Kymute" B e-commerce. OMNUIIATE TPYIIIBI,
METPUKU M WHTepHperanuio pe3ynbraroB. [Ipemnoxure beyond A/B (mampumep, multivariate
testing) U1 CITIO’KHOTO CIICHApHUS.

10. Crparerun pocrta u MacwradupoBanusi (MojaenupoBanue crpareruii): s
cTapramna 1o (puTHec-pUIIOKEHUSIM CMOIEIUPYNUTE CTPATETUIO POCTa: paclpeAesuTe Pecypchl
(manmpumep, 40% na mapketusr, 30% Ha pa3paboTKy) U OOBSCHHTE, KaK 3TO MPHUBEIET K
MacmTabupoBanuio. OnuUImuTe KOHQIUKT 1eIeH (POCT VS. MPUOBLIL) U KaK €r0 Pa3pelinuTh.

11. Crparerum pocta u macuuradupoanusi (Padora na croixke komann): Ilpencrasbre
cebst B KOMaHzAe MpoAaykTa st urpbl. ONUIINTE, KaKk BBl OpraHuizyere paboTy Ha CTBIKE C
AQHAJUTHKON (METpUKH), OM3HECOM (MOHETH3anus) U paspadborkoit (puum). [IpuBeanure mpumep
KOH(JIMKTA U €r0 pa3pelieHue.

12. MpoaykroBas crpaterus (PopMupoBaHue Ha 0CHOBe MeTpPHUK): Ha ocHOBe JaHHBIX
(mampumep, cHmkeHue retention Ha 15%) chopmupyiite cTpaTeruro A MPHIOKEHUS IO
00ydeHuto. ONUIIMTE IIaryi: aHallu3 METPUK, 11eJH, TCUCTBUSI.

13. MpoaykroBasi crparerusi (Storytelling m Busyanmsamms): Coznaiite storyboard
(omucaHue CIEHBI) NI MPE3CHTAIMU CTpaTernu MpOAyKTa (HampuMmep, HOBBIM MECCEHIKED).
Busyanusupyiite Kito4eBble MOMEHTBHI (JIOpOXKHas KapTa) U OOBACHUTE, KaK 3TO YOEXIaeT
CTEHKXO0JIIEPOB.

14. MpoaykroBas crparerus (3ammra puHadbHOr0 mpoekra): [loaroroBsTe KpaTKHii
IUTaH 3alIUThI IPOEKTa (HapuMep, MOOUIIbHOE MPUIIOKEHHE AJis 340pOBbsl). BKitounte MmeTpuky,
storytelling u OTBeTHI Ha BO3MOKHBIE BOIIPOCHI OT CTEHKXOJIIEPOB.

3aganus 1J15 CaMOCTOSITEIbHOM padoThl Ne 2

1. IlpoaykT Kak Ou3Hec-cucTeMa (APXHTEKTYpa TMPOAYKTOBOIO MbIILIEHHUS):
Boo6pasute ce6s CEO xommanuu m0o oHnaiiH-o6pazoBanmio. Cospaiite kapry B4,

MOKA3bIBAIONIYI0 APXUTEKTYPY: OT cTpareruu (Tiao0anbHOE pacluIiupeHue) K Oomeparusm
(aBTOMaTtu3aius KypcoB). OObSICHUTE CBA3H MEX]ly YPOBHSIMHU.

2. llponykr kak OusHec-cucrtemMa (Cio:kHble OU3HeC-MOJeIM W MOHETH3AIMs):
Uccnenyiire monens TikTok. Onummre ee skocucTeMy M MPEAJIOKHUTE JBE MHHOBAI[MOHHBIE
MoHetuzanmu (Hanpumep, NFT wnum unrerpanus ¢ Opengamu). CpaBHUTE € TpaJULMOHHOMN
MOJEJIBIO TIOAIIHUCKHU.

3. Mpoaykr kak ousHec-cucrema (Ctparernyeckasi qekommo3unusi): /s mpoaykra
Bpojie Netflix npumenute Value Chain (0T mpou3BoACcTBa KOHTEHTA JI0 IpocMoTpa). Mcronb3yiiTe
JTBD nns noHuMaHus, moyemMy MoJib30BaTeNy MOMUCHIBAIOTCS, U pacCUUTalTe unit-5KOHOMUKY
JUISl IPEMUYM-aKKayHTa.

4. MeTpuKH U ynpaBjieHHe HAa OCHOBe JaHHBIX (MeTpHKHU NMPOAYKTOBOI 3pesioCcTH):
Bozbmute npoaykrt Bpoae Slack na MVP-3tane. [lepeunciure MeTpuku 3pesiocTu (Harpumep,
churn rate) u 00bsicHUTE, KaK OHU TPAHCPOPMHUPYIOTCS IPU MAaCIITAOMPOBAaHUU (HApUMeEp, pocT
1o 1 MuIH nosnb3oBatenei).

5. Merpuku ¥ ynpapjieHHMe Ha OCHOBe [IaHHbIX (MeTpUKH N0JIB30BATEIbCKOM
neHHocTH): AHanmusupyiite metpuky LTV s cepsuca Bpone Spotify. [Ipuaymaiite cutyanuio ¢
Hu3KuM LTV u uaTEpnpeTnpyiTe: 4To 3TO TOBOPUT O LIEHHOCTH, ¥ KAK aJallTUPOBATh MPOIYKT.

6. MeTpuku u YynpapjieHHe Ha ocHoBe AaHHbIX (IIpoaykToBble M3MIOOPABI):
Cnpoextupyiite mmbopa ans SaaS-npoaykra (Hampumep, CRM). BxirounTte aHalIWTUKY B
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pealbHOM BpeMEeHHM (HampuMmep, aKTHBHBIE MOJIb30BATEIM) M OMNMILIKTE, KaK OH BIHUSET Ha
peleHusl.

7. llpoaykToBbie peimienusi u runoresbl (Mogeabr mnpuHATHA PpemeHuii): B
HEOIpPEeCIEHHOCTU (PKOHOMUYECKUN KpU3MC) peminTe, BHeApATh Ju Al B uwatbor. Onummre
MoOJieJIb: allbTePHATUBBI, BEPOSITHOCTH, KPUTEPHUH yCIIEeXa.

8. IlponykroBble pemeHusi ¥ runore3sl (I'mmore3bl Kak cucTeMa yNpaBJieHHs):
ChopmynupyiiTe THUIOTE3y JUIsl pOCTa BOBJICYCHHOCTH B coliceTu (Hampumep, "Bumeo-cropuc
yBenmuaT BpeMs Ha tiatdopme Ha 30%"). Onummre UK TeCT, aHAIIN3, UTepaIls.

9. lIpoaykToBbIe pelieHusi U runoTe3nl (IAkcnepuMeHTupoBanne): Opranuzyiite A/B-
TecT Uit email-Mapkerudra. OnuIMTe qU3aiiH U pe3yabTaThl. 3areM npempioxkure beyond A/B
JUTs TIepcoHanu3anuu (Harpumep, bandit algorithms).

10. Crparerun pocrta u MacwradupoBanusi (MojaenupoBanue crpareruii): s
MPUJIOKEHUS 110 TOCTABKE MUIIM CMOJEIUPYNUTE POCT: pachpenenure pecypesl (Hanpumep, 50%
Ha MMapTHEPCTBA) U OOBSICHUTE, KaK 3TO pemiaeT KOHPIUKT (CKOPOCTh VS. KaueCTBO).

11. Crparerum pocra u macmraduposanusi (Padora Ha crbike komauna): B poomu PM
s fintech-nprioskeHus: onummTe KOUIA00PALHUIO ¢ aHATUTUKOHN (1anHbIe), 6busHecom (ROI) u
pa3paboTkoii (0OHOBIeHUs ). [IpuBenuTE MpUMEp yCTIEITHOTO B3aUMOICHCTBUS.

12. MpoaykroBasi crpareruss (P@opmMupoBaHMe HAa OCHOBe MeTpHUK): lcmonb3ys
MeTpuku (Hanpumep, poct MAU Ha 25%), pazpaboTaiiTe cTpaTeruro Ijs cepBUCa MOAMUCOK.
[Haru: uenu, METPUKHU, TAKTUKY.

13. IIpoaykroBasi crparerus (Storytelling m Bu3yaamsanms): Hanummure KOpoTKyro
ucroputo (storytelling) mist crparermm mnpoaykra (HampuMmep, IKOCHCTEMa YMHOTO J0Ma).
Busyanuzupyiite (Hanpumep, flowchart) u 00bscHUTe BIMSHIE HAa CTEHKXOJIIEPOB.

14. IpoaykroBas crparerusi (3ammra (puHaNbHOro npoekrta): [loAroToBbTE CKPUNT
3alUThl IpoeKkTa (Hanmpumep, wiatdopma mist ppunancepon). Brmrounte storytelling, Busyasst u
OTBETHI Ha BO3PAKEHMUSI.

IIpumepHoe oncaHue K POEKTY

[TpoexT o teme: «Pa3paboTka cTpaTeruu pocta st TU(POBOTO MPOIYKTaY

BoiOpannas tema: CtpaTerun pocta U Maciutabuposanusi (MojenupoBaHue cTpaTerui
pocta U pacmpeneneHne pecypcoB. CIOXHBIE CHCTEMBI NMPHOPUTU3ANUN M KOH(DIUKT IIeTei.
PaboTa Ha cThIKe KOMaH/: IPOAYKT, aHAIUTHKA, OU3HEC, pa3paboTKa).

OO01ee onucaHue MPoeKTa:

[TpoekT HampaBiieH Ha CaMOCTOATENIbHYIO pa3pabOoTKy KOMIUIEKCHOM cTpaTeruu pocrta Juis
TUIOTETUYECKOr0 LU(PPOBOro MpoAyKTa (Hampumep, MOOWUIIBHOE NPUIOKEHHE MJIsi OHJIAWH-
00pa30BaHUs WK CEPBUCA JOCTABKH). Y UaCTHHUK JOJKEH IPUMEHUTH MOJICIMPOBAHUE CTPATErHid,
pacripenienenne pecypcoB, IPUOPUTH3ALMIO U YIIPaBICHNE KOH(DIMKTaAMH IIeNIeH, a TAaK)Ke y4ecThb
B3aUMOJIEIiCTBHE ¢ KOMaHJaMHU (TIPOAYKT, aHAJIWTHKA, OM3HEC, pa3paboTka). IIpoekT coueraer
TEOPETUYECKH aHAM3 MW TPAKTHYECKOE MOJICIMPOBAaHUE, TIOMOTas pa3BUTh HAaBBIKU
CTPATETUYECKOro MBIIIICHHS B YCIOBUAX MaclITaOupoBaHus. Pe3ynbTaToM cTaHeT roTOBBIH IJIaH
CTpaTEeTUH, OTYET U TPE3CHTAIIHS.

Heab npoexra:

Pa3zpaboTaTh 1 000CHOBATH CTPATETHIO POCTA JJIs ITU(GPOBOTO MPOAYKTA, 00ECIICUHBAIOIIYIO
nepexoj OT TeKYIEro COCTOSHUS (HanpuMmep, ctabmibHeiii MVP) k MacitabupyeMoMy YpOBHIO
(poct mosp3oBateneit Ha 50-100% 3a rom), ¢ y4eToM pacnpeeeHus: peCypcoB, MPUOPUTH3AITUN
U pa3pelieHnss KOH()IMKTOB MEXAY pOCTOM M MPHUOBUILHOCTHIO. L{esb — mpoeMOHCTpUpOBaTh
YMEHHUE MOJICTTUPOBATH CTPATETUH H YIIPABIISATH MEKKOMAHIHBIM B3aMMOCHCTBUEM.

3agauu npoexra:

1. AHanu3 TEKyIEeTro COCTOSIHUS MPOIYKTa: OIEHKA METPUK 3PESIOCTH, MOIB30BATEIbCKON
LIEHHOCTH U MOTEHLMAJIa POCTa.

2. MopenupoBaHHe CTPATETUH POCTA: BHIOOP MoJienell (Hampumep, KaHaIbl TIPUBJICUCHHS,
napTHEPCTBa), pacrnpeesieHne pecypcos (O10KeT, BpeMs, IepcoHal).
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3. [IpuopuTtHzanus u paspeuieHrue KOHQIUKTOB: NMPUMEHEHHE CHCTEM MPUOPUTH3ALUU
(mampumep, RICE wnu Kano), ananu3 koH(IUKTOB 1enei (pocT vs. MpHUObLIb, CKOPOCTH VS.
Ka4ecTBO).

4. VaTerpanus MEXKKOMaHIHOTO B3aUMOJICHCTBUS: OMUCAHUE POJIe KOMaHl (MPOAYKT —
dokyc Ha ¢uyax, aHaTUTUKA — MeTpuku, Om3Hec — ROI, paspaborka — peanuzanus) u
MEXAHU3MOB COTPYIHUYECTBA.

5. OrneHKa pUCKOB M UTEPATUBHBIN IJ1aH: y4ET HEONPEACIEHHOCTH U aIaNTallus CTpaTeruu.

JTanbl BLITIOJHEHUS POEKTA:

[IpoekT paccuutan Ha 4-6 Heleldb CaMOCTOSTENbHON PabOThl (CPOKU OPHUEHTUPOBOYHBIE,
MO’KHO aJjaliTUpOBaTh). Kaxk/1plil 3Tan BKJIIOUAET IPOMEKYTOUHbIE IPOBEPKU (CAMOKOHTPOJIb WU
(buKcamus B THEBHUKE).

1. Anaau3 u nnanupoBanue (1-2 Henenam): CoOpaTh NaHHBIE O MPOJYKTE (METPUKH,
JTBD, Value Chain). BeibpaTs Mozmens pocra (Hampumep, BUPYCHBIA POCT depe3 pedepasi).
Pacnipenenuts pecypcesl ipenBapuTesibHo (Harpumep, 40% Ha MapKETHUHT).

2. MoaeaupoBanne u npuopurusanusa (1-2 uemenm): [loctpouts Momens cTpareruu
(mImarpaMMBbl, pacdeThl Unit-’KOHOMHUKH). [IpUMEHUTH TPUOPUTHU3ALMUIO JIJISI WHUIUATHB
(mampumep, Ton-5 uaei pocra). Pazpemnts koHDIUKTH (Hanmpumep, O0anaHc MeXIy ObICTPHIM
POCTOM M yAepKaHUEM NPUOBLIH).

3. UnTerpanmus xkomana u puckum (1 Hemenst): Onucarh CIEHApUU B3aUMOJICHCTBHUS
KOMaHJ (BCTpe4YH, WHCTPYMEHTHI Bpone Jira). OueHuTh pHCKH (HAmpUMep, TEXHUYECKHE
3aJIep>KKH) U TPEUIOKHUTh mitigation.

4. dunamuzanus u noaroroBka (1 negess): CoOpath oT4eT U npe3eHTanuio. [Ilpoectu
CaMOTECTUPOBAHME (UTO €CIIM POCT He cpaboTaet?).

Cpoxu peanusanum:

— OOmwuit cpok: 4-6 HEeIEb.

— Pexomennyemsiii rpaduk: 1 Henenst Ha atan 1-2, 1 Henens Ha aTan 3, 1 Hepens Ha ATan
4.

— Jennaiinel: [IpoMexyTouHble (KOHEL KaXJIOro JTama), (PUHaIbHBIA — OTYET U
npe3eHTanus. Ecnu cpoku caBuraroTcs, 000CHOBAaTh MPUYUHEI B OTUETE.

Kpurepun cocrasiieHust oruera:

OTtuer nomKeH OBITH CTPYKTYPUPOBAHHBIM JOKYMEHTOM (5-10 crpanwui, ¢popmar PDF nunun
Word), BkiTrouarommm:

— Bseznenue ¢ onvcaHueM MIpOAYKTa U LEIH.

— AHanu3 TeKyIEero COCTOsIHUS (METPUKH, THATPAMMBI).

— Mopgenb cTpaTeruu (pacdeTsl, paclpeaeieHue pecypcoB, IPUOPUTH3ALINSA).

— Paspemienne KOHQIUKTOB U MEKKOMaHHOE B3aUMOJIEUCTBUE (ITPUMEPHI, AUArPAMMBbI
MIPOLIECCOB).

— Pucku u pekoMenaanuy (UTEpaTUBHBIN IL1aH).

— 3akIoueHue ¢ BHIBOJIAMHU.

— Ilpunoxxenus: nuarpamMmsbl, pacueThl, ICTOUHUKH.

Kputepun kauecTBa: JOrHYHOCTH, 0O0CHOBAaHHOCTH (CCHUIKU Ha TEOPHH ), OPUTHHAILHOCTD
uzei, OTCyTCTBHE OIIMOOK.

Kpurepun cocraBiieHusl pe3eHTalMU Pe3yJIbTATOB:

[Mpesenrtammst — 10-15 munyT (PowerPoint wim ananor, 8-12 cnaiioB), BKIIOYarOmas:
— TuTynbHBIN Clal] ¢ TEMON U aBTOPOM.

— IIpobnemaruka u menb (1-2 cnaiima).

— Amnanus u mojens (3-4 cnaiina ¢ Bu3yanamu: rpaduku, AuarpaMmabl).

— Ilpuoputuzarus u komausl (2-3 crnaiga).

— Pucku u BeiBogbI (1-2 cnaiina).

—  Q&A cekmus.
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Kpurepun kauecTBa: 4eTKOCTh (BH3yaubl, storytelling), BOBIEYEHHOCTH ayAUTOPHH,
TEXHHYECKasi TPaMOTHOCTH (0e3 ommboK), BpeMsi COOTIOACHO.

Kpurepun oueHuBanmusi:

OnenuBanue no mkaie 1-10 (rae 10 — ormnuuno). Kputepuu ¢ Becamu:

— Copepxanue u riayouna ananusza (30%): TouyHOCTP NHpPUMEHEHUS MOJEINEH,
OpPUTMHAJILHOCTH pemieHu (7-10: rmy0oKuil aHamu3 ¢ IpuMepamH).

— Crpykrypa u joruka (20%): YetkocTb 3Tanos, cBs3HOCTh uaeh (7-10: JoruvHbIi
otueT 6e3 mpobenos).

— IIpaktuynocTs M uHHOBanuM (20%): PeanuCTUYHOCTH CTpaTeruH, pa3pelICHHE
KOH(UKTOB (7-10: ”HHOBaIMOHHBIE UJCH, IPUMEHUMBIE B PEATHbHOCTH).

— Oruer u npe3sentanus (15% kaxnas): KauectBo Tekcra/BU3yanoB, COOTBETCTBUE
kputepusiM (7-10: mpodeccroHanbHbINi ypOBEHb, YOS IUTEIbHAS TPE3CHTALIHS).

—  OO6mmii 6an: Cpennes3semeHdbii. s ommunoit onienku (9-10) — Bce kpurepuu
Ha BBICOKOM YpOBHE, C JIOKa3aTeIbCTBAaMHU (pacueramu, JauarpamMmmamu). MuHUMalbHbBIN
npoxoaHon — 6.

33}13HI/IH IJIA l'lpOMe)KyTO'lHOﬁ aTTeCTallum 110 JTMCHUIIJIMHE (MO)IyJ'IlO)

Ne n/mn 3ananue OTtBeT Komnerenunus
1 YKaxuTe KIIFOYeBOH AIIEMEHT apXUTEKTYPHI cTparerus OIIK-7

MPOAYKTOBOTO MBIILICHHSI.

2 Omnpenenure nousitue JTBD B crpaTernyeckoit jobs to be done OIIK-7
JICKOMITO3HIINH.

3 Hatigute MeTO ] MOHETH3AIIMU B ITU(PPOBBIX IKOCUCTEMAX. MOJIHACKA OIIK-7

4 VYkaxute KOMIOHEHT Unit-5KOHOMUKH. LTV OIIK-7

5 Onpenenute pons Value Chain B mpomykTe. [enoyKa OIIK-7

LEHHOCTH

6 VYkaxuTe METpUKY POAYKTOBOH 3penoctu anst MVP. retention YK-9

7 Omnpenenure TAN aHATUTHKH JJIs1 TIPOTYKTOBBIX real-time YK-9
JPIIOOPIOB.

8 Haiinute cioco® nHTepnpeTanuy METpUK A/b YK-9
MI0JIb30BATEIILCKON IEHHOCTH. TECTUPOBAHHE

9 YKaxuTe MmoKa3aTenb JJis OLIEHKH MacIITaOupyeMOCTH DAU YK-9
MPOIYKTA.

10 Onpenennre KOMIIOHEHT OTYETA O METPHKAX. churn rate YK-9

11 VYKkaxuTe MOEIb IPUHATHS PELLICHUH B THUIOTE3bI YK-2
HEONpeIeIEHHOCTH.

12 Omnpenenute TUI dKcriepuMeHTHpoBaHus beyond A/B. multivariate YK-2

13 HaiinuTe orpanuueHue npy BEIOOpE pEIICHHIA. pecypchl YK-2

14 YKaxXuTe MpaBoBYIO0 HOPMY AJISI POAYKTOBBIX GDPR YK-2
9KCHEPUMEHTOB.

15 OnpenenuTe ONbIT IPUMEHEHHS PEILICHUI B TPOEKTax. ATepanuu YK-2

16 VYKaXuTe CTpaTeruio pocTa IJisl pacrpeieIeH s prioritization OIIK-8
pecypcoB.

17 Ormnpenenure KOHMIMUKT 1eNIeii B CIIOKHBIX CHCTEMaX. trade-off OIIK-8

18 HaiinuTe posb KOMaH/Ibl aHATUTHKH B TIPOJIYKTE. data-driven OIIK-8

19 VYKakuTe METOJ] BU3yallU3alliy CTPATETHH. storytelling OIIK-8

20 Onpeenure OMbIT 3alTUThl (PHUHATBLHOTO IIPOCSKTA. pitch OIIK-8
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