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1. Kparkas xapakTepucTHKA JHCHUIIUHBI (MOAYJIs1)

PabGouas nporpamma aucuuruinabl (Moayssi) «OCHOBBI OM3HEC-aHATUTUKU» COCTAaBJICHA B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3oBanus — 6akanaspuar o creruaabHocTn 02.03.01 MaremaTrnka 1 KOMIIBIOTEPHBIE HAYKH,
npodunp «lIporpamma nByx mumiomoB HUY BHID u LY «llpuknagHas MaremMaTtuka u
uH(pOpMATHKA», YTBEPKACHHBINH MPUKa30M MMUHHCTEpPCTBA HAYKH W BBICHIETO 0Opa3oBaHUS
Poccuiickoit ®eneparuu Ne 807 ot 23.08.2017 rona.

WN3yuenne pucumruiuabl (Moayisi) «OCHOBBI OW3HEC-aHAIMTHKKU» HAMpaBlIEHO Ha
dbopMupoBaHUE BaXKHBIX HABBIKOB PA0OTHI C JaHHBIMU, HEOOXOAUMBIE ISl YCIEIIHON Kapbephl.
OcBoeHUE aHATUTHUYECKUX METOJOB M HWHCTPYMEHTOB IIO3BOJISIET CTYJE€HTaM IPUHUMATh
00OCHOBAaHHbBIE pEIICHMs], YIydllaTh OW3HEC-TPOLeCChl M aJanTHPOBaThC K  OBICTPO
MEHSIOLLIENCS SKOHOMUYECKOM Cpee.

MecTto 1ucUIIMHBI (MOAYJIS) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hacrosmas nucuuniania (MOayJib) BKJIOYEHA B y4€OHBIH I1aH 10 MPOorpaMMe MOArOTOBKH
OakanmaBpuata no Hampasieruto 02.03.01 MaremaTnka W KOMIBIOTEpHBIE HAyKH, MPOQUIb
«IIporpamma ayx qurmuiomoB HUY BIID u LY «llpuknaanas marematuka U MHGOpMaTUKa» U
BXOJIMT B 00s13aTeNIbHYI0 YacTh biioka 1, kak AuCHUIUIMHA 110 BBIOODY.

Jucuuniuza (MOAynb) JOCTyNHA [yl u3ydenus Ha 1 kypce B 1 mnu 2 cemectpax.

Heab wn3ydeHus: JMCHUIUIMHBI (MOAYJsA). (QOPMHUPOBAHUE Yy CTYJCHTOB HAaBBIKOB
NPUMEHEHHUS aHATUTHYECKHX METOJI0OB W MHCTPYMEHTOB JUIS TOJJICPKKH HPUHATHS OH3HEC-
pELIEHUI Ha OCHOBE JJaHHBIX.

OcHoBHBIE 321a4H JMCHUIIJIMHBI (MOAYJIfA):

— (¢opMupOoBaHHE 3HAaHUM O TOM, Kak paboTaeT OM3HEC B KaXKJIOM U3 OCHOBHBIX
UHIYCTPHA U Kakue pos/QyHKIMH B HUX €CTh M HanOoJee MomyIsipHbl, ON3HeC-TePMHHOJIOTHH,
creuu(GUUHyIo JUIsl UHAYCTPUH; CBOOOAHOE YTEHUE U aHAINU3 OU3HEC JIUTEPaTypy U HOBOCTH;

— (opMupoBaHre yMEHHs 337aBaTh BOIPOCH! IO CUCTEME mece, YTOObI MPOJYMBIBATh U
aHAIM3UPOBaTh HH(OPMALIMIO HAmNepel, pacKiajIblBaTh peleHus Uil Ou3Hec-mpodieM ¢
OpUOBUIBHOCTBIO M TIPU 3allycKe HOBOTO NPOAYKTa/BBIXOJA Ha HOBBIM PBIHOK B Pa3HBIX
UHAYCTPUSX (CTPOUTDH JEPEBbsI PEIICHUN);

— (¢opMupOBaHHE YMEHUs aHAIM3UPOBATh METPUKHU NepdopmaHca OU3Heca Ui pa3HbIX
unayctpuii (KPI).

B pesyabTare 0CBOCHUS TUCHMILIMHBI (MOAYJIs1) 00y4AaIOLIUICH 10JIKEH

3Hamy:

— KaK YCTpPOEHbl KJO4eBble (YHKIMHM Ou3Heca: MPOJIYKT, MApKETHHI, (UHAHCHI,
orepaiuu, CTpaTerus;

— Kak paboTaeT OM3HEC B KaKIOW U3 OCHOBHBIX MHIYCTpH (OM3HEC MOJIeNb UHIYCTPHH,
revenue streams, cost and supply chain, KPI meTpuku, riaBHble urpoku psiHka, L{A, TpeHisl);

— 0COOEHHOCTH paboThl KOMIIAHUM B pa3nuuHbIX HHIycTpusax (pureits, FMCG,
3/[paBOOXpaHEHHE, HEABUKUMOCTh, (PUHAHCHI, IOTUCTHKA U JIp.);

— xmoueBble MeTpuku U KPIL, cneunduunsie nns pas3iauuHbX oTpacieil (IOHUT-
HPKOHOMHMKA, MAapKUHAIBHOCTB U JIP.);

— OusHec-tepmuHoioruio, KPI, merpuku u mMoznenu npuOBUIBHOCTH CrIEHU(pHYHBIE IS
WUHIYCTPUH;

— KapbepHbIE TPACKTOPUHU, OPraHM3ALlMOHHBIE CTPYKTYPbl M POJIM B KOMIIAHUAX (U3
KapbepHBIX JICKITH);

— JIOTUKY IIOCTPOEHHUS HENOYKH JOCTaBKH IIEHHOCTEH;

ymemo:

— 3anaBath Bompocsl o cucteme MECE, 4ToObl CTpYKTYpHUpOBaTh M aHAJIM3UPOBATh
uH(pOpMaLIHIO;
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— pacKJIaAbIBaTh PEUICHUs JUIs ToMcKa Ou3Hec mpolieM (HampuMmep, MO BBIPYUKE WU
npUOBLIN);

— pemaTh MpOoCThie OM3HEC-KeHChl U (POPMYITHPOBATH TUIIOTE3HI;

— wucnoas3oBatk Excel/Google Sheets nist 6a30BbIX pacy€ToB;

— aHAIM3MPOBaTh METPUKHU NeppopmaHca Ou3Heca Ui pPasHbIX HMHIYCTPUH (IOHUT-
skoHoMuky, CLTV, CAC, Map>XMHaJIBHOCTb U JP.);

— CTPYKTYpHpOBaTh, AaHAIU3UPOBAaTh Ou3HeCc-WHGOPMAIMIO U HUCIOJB30BaTh €&
(yHKIMOHATBHO;

enademp:

— HaBBIKOM MPUMEHEHMSI CHCTEMHOrO IMOAXO0Ja K pelleHHI0 Ou3Hec-3a/1ay, BKIoYas
9Tanbl aHalU3a TEKYILEro COCTOSHHS, TEeHEpaluy PEIICHWi, MJIAaHUPOBAHUS W pPealH3aluu
WHUIIATHB,;

— HaBBIKOM cOopa, 00pabOTKH M MHTEpIPETalry AAHHBIX U3 PA3IUYHBIX UCTOYHUKOB
(MHTEpBBIO, OTUYETHI, TIOJIEBbIE UCCIICOBAHMS) 11 0OOCHOBAHMSI YIPABICHYECKUX PEIlCHUM;

— 95(Q¢eKTUBHBIM  B3aUMOJICHCTBHEM B cOCTaBe pabodeil TIpynmbl, BKIOYas
pacnipenenenue (pyHKIIMOHAIBHBIX POJIEH, yIpaBieHHEe BPEMEHEM U COTJIACOBAaHME COBMECTHBIX
JIEHCTBHI;

— HaBBIKOM (OPMHUPOBAHMSI OTYETHBIX JOKYMEHTOB, OTpa)arollMe OHTambl aHaIK3a
po0JIeMbl, 000CHOBAHHE U BBIOOD PEIICHHA, a TAKXKE IJIaH BHEAPEHHUS,

— HaBBIKOM OCYIIECTBJICHHUS IMPE3CHTAIMH PE3yJbTaTOB AHAIMTHYECKOW M TPOCKTHOU
JEeSITEIbBHOCTH, 000CHOBBIBACT MPE/IOKEHHBIE PEIICHHS] U MHUIIUATUBBL.
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2. llepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS

Komnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOCHHS IUCHUILIMHBI (MOIYJsS) MpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YJaIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMu YHUBEpCUTETa U B (pOpMe CaMOCTOATENIbHONU PabOThl 00YyUYarOIIUXCS

Ilepeyensb MIAHNPYEMBIX

Conep:xanue HNuaukarop
Komnerenuus pe3yJbTaTOB 00y4YeHHs Mo
KOMIIETeHIIH KOMIIETeHIIMH
JUcHMIIMHE (MOTYJIIO)
YK-9. Cnoco0eH MpuHUMATh YK-9.1. 3HAEeT OCHOBHBIE SKOHOMUYECKUE
000CHOBaHHBIE TEOPUH U NPUHINIIE; HOPMAaTHBHBIC U
HKOHOMHYECKHUE PEIICHHS B NPaBOBBIC AKTHI, PETYJINPYIOIIHE
Pa3INYHBIX 00JacTAX HKOHOMHYECKYIO JIeSITeTIHbHOCTh
YK-9.2. YMeeT aHanu3upoBaTh
HKOHOMHYECKYIO HH()OPMAIHIO U
IIaHHEIE; pa3pabaThIBaTh U
000CHOBBIBAaTh SKOHOMUYECKHE
CTpaTeruy U peuIeHUsI
YVK-9.3. NmeeT npakTHYeCKUi OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUIH
B PCANBHBIX CUTYAIMAX U MPOEKTaX
OIIK-7. CriocobeH ucnoabp30BaTh OIIK-7.1. 3HaeT 6a30Bble IKOHOMUYIECKHE
OCHOBBI 3KOHOMHUYECKHX HOHSTHUS, OCHOBaHHBIC HA IPUMEHEHUU
3HAHWI B pa3IHMYHbBIX cepax MaTeMaTHYECKOTO aHaIN3a
KUSHCACATCIEHOCTH OIIK-7.2. YMeeT UCrob30BaTh 3KOHOMUYECKUE
3HAHUS JJIs1 ONTHMHU3AIIH U PEIICHUS
3a7a4 MpoheCCHOHATBHON
JIeSITeTIbHOCTH
OIIK-7.3. HmeeT npakTUUeCKUi OTIBIT B
NPUMEHEHUH SKOHOMHYECKUX 3HAHHUH
B IIpoheCCHOHANBHON 00J1acTH
OIIK-8. Cnoco6eH UCroIb30BaTh OIIK-8.1. 3HaeT OCHOBHBIE [IPABOBBIE IIOHATHUS U
OCHOBBI TIPABOBBIX 3HAHUI B 00JIaCTH UX UCTIOJIH30BaHUS
pasiuuHbIX chepax OIIK-8.2. YMeeT UCrob30BaTh MPaBOBbIC
JKU3HENCATCIIBHOCTH 3HAHUSA B IPO(ECCHOHATBHOM
JIeSITeTIbHOCTH
OIIK-8.3. NmeeT npakTUUECKUN OTIBIT

NPUMEHEHUS ITPAaBOBBIX 3HAHHUH B
npoeccuoHaIbHON 00IacTH
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, aKaTeMU4ecKHe YaChl
n/n HaumenoBanue Ounas ghopma TKY
asjesia AMCUMIIIMHBI KonrakTHas padora TeKY M
’ (Monxyis) Jlexkuun Cenfnﬂapu K Camocros £<OHTyPOJIb
(npaKTHeCK OHTPOJIb Tengﬂaﬂ yemeBaeMoCTH)
He 3aHATHA) pabora
1 Howmarnee
[IpoaykTt, MapKeTUHT U Jajiarue
’ 5 5 12 [ToaroToBka k
MIPOJIaKHU
CeMUHApy
KBus
2 Jomarmnee
3a/laHue
Oneparun 6 6 2 12 | lloaroroskax
CEeMHUHApy
KontponbsHas
paboTa
3 Jlomarnee
DuHaHChI 5 6 10 3AJaHHE
IloaroroBka k
CEMHUHApY
4 Homainee
3alaHue
Crparerus 5 6 10 IToxroroBka k
CEeMHUHApy
KBu3
5 Jomarmnee
WT u Data Analytics 5 5 4 10 SARAIHe
I'pynnosoii
MPOCKT
IK3amen 4
Hmozo: 26 28 10 126
O6vem oucyunaunsvt (Mo0y/is) 190
(6 ax. u.)
Obvem Ooucyunaunvt (Mooyns) 5
(6 3au. eo.)
4. CopepxxaHue TMCUUILTHHBI (MO1YJIs)
Nen/m | HaummeHoBaHue pa3zjgesia Conep:xanue JUCHUIUIHMHBI (MOYJIs1) IO TeMaM

JMCHMNJIMHBI (MO1YJIs1)

1 [IponykT, MapKeTHUHT U Nunycrpus Retail: value proposition, customer journey, unit economics.
MPOJIAKHU Nunycrpus FMCG: segmentation, customer acquisition, offer pricing,

marketing mix, customer value management

2 Oneparuu Nunycrpus Healthcare: supply chain management, R&D, patents,
regulations, distribution channels. Uuayctpun Oil&Gas n Metals&Mining:
supply chain bottleneck, production capacity, utilization, cycle time, lead
time, LEAN

3 DuUHAHCHI Uunyctpus Real Estate: time value of money, NPV, IRR, payback period.
Nunyctpus Financial Intermediation: risk and return, P&L, Balance sheet,
Cash Flow statement

4 Crparerus Hunyctpus Transportation: market entry, target market competition.
Wunycrpus TMT: SWOT, PESTEL

5 WT u Data Analytics Wunyctpus Software: digital/IT products, IT operations, IT marketing
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Nonranora, O. 1. MonenupoBaHue OM3HEC-TIPOIIECCOB : YUYEOHHUK W TMPAKTUKYM ISt
By30B / O. U. Jlonranosa, E. B. BunorpagoBa, A. M. JlobanoBa ; non pemaknueir O. U.
JonranoBoii. — 2-e u3., nepepad. u mon. — Mocksa : 3narensctBo FOpaiit, 2025. — 322 ¢c. —
(Boiciiee oOpazoBanme). — ISBN 978-5-534-17914-9. — Tekct : SJCKTpOHHBIA //
Oo6pasoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560175.

2. Onunnos, b. E. KorautuBHBIE cucteMbl ynpaBieHHs >(QQEeKTHBHOCTBIO OW3Heca :

yueOHUK U MpakTUKyM i By30B / b. E. OnunnoB. — 2-e uza., nepepad. u ngon. — Mocksa :
NznarensctBo FOpaiit, 2025. — 311 ¢. — (Bsicmee oopazoBanne). — ISBN 978-5-534-16201-1.
— Texct : osnexktponuHsli // OOpa3oBatenpHas mnatdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/560630.

3. 3manoBckuil, A. busnec-Ky0. Kak mnpokadare 00beMHOE MBIIIJIEHHE U BBIBECTH
KOMITAHWIO Ha HOBBIH YPOBEHb @ TNPAKTHYECKOEe PyKoBOACTBO / A. 3maHoBckwid. - CaHKT-
[TetepOypr : [Tutep, 2022. - 192 c. - (Cepus «buznec-ncuxonorus»). - ISBN 978-5-4461-1922-6.
- Texkcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2140174 .

4. 3mees, C. 0. buznec 6e3 wutto3uii. Kak nonydnts peanbHyro NpuObLIb : MPAKTUYECKOE
nocobue / C. FO. 3meeB. - Cankr-IlerepOypr : Ilurep, 2020. - 320 c. - (Cepus «Cam cebe
ncuxonory). - ISBN  978-5-4461-1635-5. - Tekcr : onekrtponnbni. - URL:
https://znanium.com/catalog/product/1783901.

5. Hdwibckas, B. B. Jloructuka : yueOnuk s By3oB / B. B. [Ipi6ckas, B. H. Ceprees ; mon
obmieit pemaknueit B. M. CepreeBa. — Mocksa : UznatensctBo Opaiit, 2025. — 657 c. —
(Beiciiee oOpazoBanme). — ISBN 978-5-534-18477-8. — Tekct : SJEKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/568937.

Jlono/IHUTe/ILHASA JIUTEPAaTYypa:

1. Ilypauk, B. M. Vnpasnenue 3pGeKTHBHOCTbIO AEATEIbHOCTH OpPraHU3alluy : y4eOHUK
st By30B / B. M. Ilypnuk. — Mocksa : U3gatensctBo FOpaiit, 2025. — 207 c. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-12817-8. — Texkct : anekTpoHHbIN // OOpa3zoBarenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/566905.

2. Mxptbiusig, I'. A. Tlpunatue ynpaBieHUECKUX PEHICHUH : yUeOHUK U MPaKTUKYM JJIs
By30B / I'. A. Mkpterusin, H. I'. IllyOnsikoBa. — Mocksa : M3narensctBo FOpaiit, 2020. — 140 c.
— (Beicmiee oOpaszoBanme). — ISBN 978-5-534-13827-6. — Tekct : AneKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/466936.

3. ®omun, B. . MuadopmanmoHHblii OM3HEC : YIEOHUK M PAaKTUKyM Ui By30B / B. U.
®omuH. — 4-e u3 ., uctp. u fon. — Mocksa : M3natensctBo FOpaiit, 2023. — 251 ¢. — (Briciiee
obpazoBanmue). — ISBN 978-5-534-14388-1. — Texkct : amekTpoHHBIN // OOpa3zoBarenbHas
miatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/515426.
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6. MaTepuaabHO-TeXHHYECKOe obecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepUalbHO-TEXHUYECKOM  0a30i, COOTBETCTBYIOLIEH
JIEMCTBYIOIMM ITPOTUBOIIOKAPHBIM IPAaBUJIaM M HOPMaM M oOecleuyrBaroIleii IpoBeeHNe Beex
BUJIOB JIUCUUIUIMHAPDHOW W MEXAUCLUUIUIMHAPHON IIOATOTOBKH, IPAKTUYECKOW W Hay4dHO-
UCCIIEI0BATEIbCKON PaboT 00ydaromuxcs, NpeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.

[TomernieHus1, KOTOPBIE MPEICTABIISAIOT COOON yUeOHbBIE ayAUTOPUH ISl IPOBEICHUS 3aHATHHA
JEKIMOHHOTO THUIA, 3aHATUH CEMMHApCKOro (IPakTUYEeCKOro) THIIA, TIPYNIOBBIX U
MHAMBUAYAJIbHBIX KOHCYJIbTALMN, TEKYIIIETO KOHTPOJISI U IPOMEKYTOUHOM aTTECTAallM, a TaKkKe
IIOMEIIEHUS I CAMOCTOATENIbHOM paObOoThl U MOMEIIEHUS I XPaHEHUs U NTPO(UITAKTUYECKOTO
oOciy>xuBaHus yueOHOTo 000pynoBanus. IlomMemeHns: yKOMIUIEKTOBaHbI CIICIIUATIN3UPOBAHHON
MeOeNnbl0 U TEXHUYECKHMMHU CPEICTBAMHM OOyUYEHMsI, CIyXKAallUMH Ui MPEACTaBICHUs y4eOHOH
uHpopManuu O0JIBIION ayTUTOPHH.

N3yueHue quCcUUIUIMHBL (MOAYIIA) oOecrieurBaeTcsl B y4eOHBIX ayIUTOPUSIX, OCHALLCHHBIX:

— CTOJIaMHU U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOW;

— MEXaHWYECKUMH KaJIbKYJISTOpaMH;

— CIEUMAIU3UPOBAHHBIM 000PYI0BaHUEM, BKIIIOUAs JEMOHCTPALMOHHOE 000pYy10BaHUE.

[TomerieHus 1711 CaMOCTOATENBHOM paboThl 00yUarOIINXCsl, B TOM YUCIIE IPUCIIOCOOICHHBIE
JUISL MCTIOJIb30BaHMsI MHBAJIMJAMH M JIMLAMU C OTPaHMYEHHBIMH BO3MOXHOCTSMH 30POBbS,
OCHAIIIEHbl KOMIIbIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO HOJKIIOUEHHs K ceTH «MHTepHeT» u
o0ecrieueHHEM  JIOCTylla B 3JEKTPOHHYI0  HH(OpMAaNMOHHO-00pa30BaTENbHYIO  Cperly
YHuBepcurera.

OOyyarommMcsl IPeNOCTaBIAETCS JOCTYN (B TOM 4YHMCIE YJIaJl€HHbIM) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHUCIIe AJIEKTPOHHBIM OHOJMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM Npo(ecCHOHaIbHBIM 0a3zaM
JTAHHBIX U UH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HanMeHoBaHue mopTana (U31aHUs, Kypca, Cceblika
JOKYMEHTA)
1 | BubanoTeKa 3IEKTPOHHBIX PECYPCOB HCTOPUIECKOTO http://www.hist.msu.ru/ER/inde
dbaxynsreta MI'Y x.html
2 | TocynapcrBeHHas myOaMyHas HICTOpUYECKast OMOIHOTEKa https://www.shpl.ru/
Poccun
3 | Hayunast snekrponnas ubnuoreka elibrary.ru 6ubimorexa https://elibrary.ru/defaultx.asp
4 | Basa mannbIx ScienceDirect https://www.sciencedirect.com
5 | OdunmaneHeli callT MUHUCTEPCTBA HAYKH M BBICILIETO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit @enepanyn
6 | ®enepanbubiii mopran «Poccuiickoe odbpa3oBanue” https://www.edu.ru/
7 | Uudopmanmnonnas cucrema "EnnHoe OKHO A0CTyma K http://window.edu.ru/
o0pa3oBaTeIbHBIM pecypcam”
8 | Enunas koyuekuus iudpoBeIX 00pa3oBaTeNIbHBIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepanbHbIi HEHTP HHHOPMALMOHHO - 00pa30BaTENBHBIX http://fcior.edu.ru/
pecypcoB

[lepeuenr MHQOPMALIMOHHBIX TEXHOJOTHM, HCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3oBaTeNLHOTO MpoIiecca 10 TUCIUIIMHE (MOAYII0), B TOM YHCIIEe KOMIUIEKT JIMIIEH3HOHHOTO
IPOrpaMMHOT0  OOecreyeHusi, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
UH(POPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmue 110 IIpoussoacreo JInnen3uonHoe / CBOGOTHO
pacnpocTpaHsieMoe

OnepanuoHHbIe CUCTEMBbI:
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Microsoft Imagine (Windows Client, Server) | sapy6exnoe | nuiensnonsoe

bpaysepsi:

Sunexc.bpaysep OTEYECTBEHHOE | CBOOOHO PacIpoCTpaHsieMoe
Google Chrome 3apyOexHoe cBO0OOTHO pacIpOCTpaHsIeMOe
Od¢ucHble NpUITOKEHNS

Microsoft Imagine (Visio, OneNote) 3apyOexHOoe JMIEH3UOHHOE

TeXstudio 3apy0eIKHOE CBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apy0exKHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
IIporpammHoe oGecniedeHne 15 IVIAHMPOBAHNUS M Y4eTa BPeMEHM:

Toggle app | 3apy6erxHoe | cBOGOIHO pacpocTpansieMoe
CucTeMBbl YHpaB/ieHHsI MPOEKTAMM:

Microsoft Imagine (Project) | sapyGesxHoe | nuuensmonHoe

CucTeMbl ynpaBJjieHus1 0a3aMH JTaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxuoe | nuuensHonHOE

Cucrtembl pesepBHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapyGexxsoe | nuuensmoHHOE
CripaBo4YHO-NIPaBOBbIE CHCTEMBbI:

Koncynperantllnroc: cipaBoyHO-IIpaBOBast OTEUECTBEHHOE | JIMIICH3UOHHOE

cucTeMa

CpeacTBa aHTUBMPYCHOI 321U THI:

Kaspersky Endpoint Security mist 6usneca OTE€YECTBEHHOE | IUIIEH3MOHHOE

Cranpmaprasii Russian Edition

IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOeKHOE CBOOOIHO pacIpOCTpaHsIEMOe
Interactive Disassembler (IDA) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Cucrtemsbl ynpaJjieHust ouoanorpaduyeckoii uHgopmanmeii:

Zotero | 3apyOe)KHOE | CBOOOIHO PacCIpOCTPaHsIEMOe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe

7. MeroanyecKue M OLIEeHOYHbIE MATEPUAJIBI
MeToauyeckue yKazaHus i 00y4aIOUIUXCS M0 OCBOEHUIO TUCHHIIMHBI (MOYJIs1)

B npouecce nzydyeHus aucuumiiuHbl (Moayisi) «OCHOBbI OM3HEC-aHAIUTHKU» B PAMKax
TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH MCIOJB3YIOTCS TaKhe BHJIbI Y4eOHOI paboThbl, KaK JIEKIIHS,
CeMMHap, KOHTPOJIbHAs paboTa, TPYNIOBOI MPOEKT, JOMAIIHUE 3aJlaHMs, a TaKXkKe Pa3IudHbIe
BU/Ibl CAMOCTOSATEIBHONW paboThl 00yUaromuXCsl MO 3aJaHUI0 MIPENo/1aBaTelsl, HalpaBIeHHbIE Ha
pa3BUTHE  HABBIKOB  NPO(ECCHOHANBHOM  JIEKCHKH,  3aKpelyieHWe  MPaKTHYEeCKHX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HHUIATHB.

Jlexyus — cHUCTEMAaTHYeCKOe, IOCIENOBATEIbHOE, MOHOJOTHYECKOE  H3JI0KEHUE
npernojiaBaTesaeM yueOHOro Marepuana, Kak IpaBuio, TEOPETUYECKOT0 XapaKTepa.

B mpomecce neknuii peKOMEHIYETCS BECTH KOHCHEKT JISKIUI: KPaTKO M CXEMaTHYHO
(UKCUpOBaTh OCHOBHBIE WJEW, BHIBOABI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXXHBIC MBICIIH,
KJIFOYEBBIE CJIOBa W TEpMUHBL. HeoOXOIMMO OTMETHUTH BOIPOCHI WIIM MaTepHaIbl, KOTOpHIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATbCS HAMTH OTBETHI B pEKOMEHJ0BaHHOU nuTepatype. Ecinu
pa3o0paThCsi B MaTepuayiie HE YAaeTcs, CleayeT CQOpPMYIHpPOBaThH BOMPOC M 3adaTh €ro
IPEMo/IaBaTes0 Ha KOHCYJIbTAI[MH WM BO BPEMsI CEMUHAPCKOTO (IIPAaKTUYECKOT0) 3aHATHSL.

Yuacmue 6 cemunape (ayoumopmnas paboma) — aktuBHas paboTa CTyJeHTa Ha CEMUHApE,
€ro OTBETHI Ha BOMPOCHI MPEToaBaTelis U y4acTHe B TUCKYCCHH.

Jst yCIenrHoTo yqacTHsl B CEeMUHApe CTYIGHTaM PEKOMEHIYETCS 3apaHee 03HAKOMHUTHCS C
TEMOU OOCYXKICHHs, MPOYUTATh HEOOXOAUMBIE MaTepUaNbl U MOATOTOBUTH BOIPOCHL. BaxkHO
AKTHBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBas CBOW MHEHHUS M apTyMEHTUPYS HX.
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[Ipn oTBeTax Ha BOIPOCHI IMpPENOAABATENS CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
ONMPAsCh HA U3YYEHHBIN MaTepuall. Takxke MoJIe3HO NOAAEPKUBATh AUAJIOT C OJHOKYPCHUKAMU,
YTOOBI 060raTUTh 0OCYKIEHHUE U PaCIIUPUTh CBOU 3HAHUS.

I'pynnoeoii npoexm — coBMecTHas paboTa rpymibl J0JeH, HAPABICHHAs HA JOCTHKEHUE
0011Iel TIeNTH WK pellieHUE ONPEACIICHHON 3a1a4M, B X0/Ie KOTOPOH YYaCTHUKU OOBEAUHSIOT CBOU
3HAHUA U HaBBIKH.

I[J'ISI YCHGHIHOﬁ IIOATOTOBKH K I'PYIIIIOBOMY IIPOCKTY: YETKO OHNPCACIUTE LCIW WU 3ada4un
IMMPOCKTA, pacupcACInTC pOJIn U 0053aHHOCTH MCKAY Y4aCTHHUKAMH, a4 TAKIKC YCTAHOBUTC CPOKU
BBITIOJTHEHU A Ka}I(,HOﬁ qaCTu pa6OTBI.

Koumponvnas paboma — nuceMeHHasi paboTa ¢ HabopoMm 3a/1a4, KOTOPbIC HYKHO PEIIUTh 3a
OrPaHUYCHHOE BPEMSI.

HCHB KOHTpOHbHOﬁ paGOTbI — [NOJIYYUTh CIICHUAJIBHBIC 3HAHHUA T10 O,Z[HOﬁ NN HECKOJIbKUM
TeMaM TUCHHUILUIMHBI U TIPOJICMOHCTPUPOBATh HABBIKH UX MPAKTHYECKOTO IPUMEHEHHS.

Jlomawnee 3a0anue — HabOp 3aJaHUI IO TEMaM HEJIEIH.

[lpu pabore Ham JOMAIIHUMH 33JaHUSIMH  Ba)KHO BHUMATEIbHO O3HAKOMHUTHCS C
TpeOOBAaHUSMHU U CPOKAaMH BBIMOTHCHHsI. PeKoMeHyeTcsi pa30ouBaTh 3a/JaHus HA JTaIbl, YTOOBI
n30eKaTh TMEPErpy3Kd W JIy4dllle YCBOUTHh Marepuai. Mcronb30BaTh pa3iuyHble HWCTOYHHKH
uH(pOpMaInH, BKITIOYas YIeOHUKH U OHJIAHH-PECyPCHI, I 0oJiee rITyOOKOT0 MOHUMAHHSI TEMBI.

Camocmosmenvnas paboma — paboTa CTYJEHTOB, HaIpaBICHHAs Ha YIIIyOJEHHOE
U3y4eHHE OTJCIBHBIX TEM M BOIPOCOB YIEOHOW JUCIUTUIMHBI (MOIYIIS).

B nporuecce camoctosTensHON paboThl CTYAECHTHI B3aUMOJICHCTBYIOT C PEKOMEHI0BaHHBIMU
MaTepHrajaMH [P MUHUMAIFHOM y4acTHHU MpenoaBaress. 3alaun CTyIeHTa BKIIOYAIOT paboTy
C KOHCIEKTaMH JIeKIui (00paboTka TeKCTa), MIOBTOPHOE U3yYeHUE YUEOHBIX MAaTepUAJIOB IJIAHOB
¥ TE3MCOB OTBETOB, U3YUYEHHUE JOMOJHUTEIBHBIX TEM, BHIIIOJHEHNE YI€OHO-NCCIIEA0BATEIBCKUX
3aIaHUI U IpYyToe€.

Cucrema OLlCHUBAHUSA PE3YyJbTATOB oﬁyqemm Mo JTMCHMIIJINHE (MOJIy.]'IlO)

Kpurtepun nosyyenusi ypoBHsi M OlleHUBAaHUA CPOPMUPOBAHHOCTH KOMIIETEHUHMHA 10O
aucuumiInHe (MoayJ0) «OCHOBBI OM3HEC-AaHATUTHKHY.

OneHuBaHue YpoBHSA Y4e€OHBIX JOCTIXKEHUN, OOyYaromMXCcs MO AUCHHUIUIMHE (MOJIYIIO),
OCYIIECTBIISIETCS B BUJIE TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH.

[IpomexyTouHasi aTTrecTalusi MO AUCHUIUIMHE (MOIYJIO) OCYIIECTBIsIETcS B Qopme
9K3aMeHa, Py STOM MPOBOJAUTCS OLIEHKA KOMITETEHIINM, C(HOPMUPOBAHHBIX IO JUCIUTUIMHE.

Jlns oleHWBaHMS TEKYIIETO KOHTPOJS YCHEBAEMOCTH M TMPOMEXKYTOYHOM aTTecTaluu
UCIIONB3YETCs JIecATUOAIIbHAS IIIKalla OLIEHWBAHHUSA, KOTOpask COOTHOCUTCS C TPaJAWLMOHHOU
nATUOATUTPHON MIKAJION CIIETYIOIINM 00pa3oM:

JecatudasnbHast  [lsaTnéanabHas OO0mas xapakTepHCTHKA pe3yJabTaTa 00y4eHus! 1o
OLICHKA OLICHKA AUCHHILVINHE (MOLYJII0)
10 O1immyHO CTyIeHT TMOJHOCTHIO BIIAJCET 3HAHUSMHU, W3JI0KEHHBIMHU B
9 OTIUYHO paboueiil mporpamMme, 1 TIIyOOKO OCMBICISET AUCHUILIHHY. OH
8 OTIM4EO CaMOCTOSITEIBHO M JIOTUYECKH IOCIIEJOBATEIBHO OTBEYAET HA

BCE BOIIPOCHI, aKIICHTUPYS BHUMaHHE Ha HauOoJiee BaXKHOM.
YMeeT aHanM3upoBaTh, CPaBHHUBATH, KJIACCH(HIIMPOBATS,
000011aTh, KOHKPETH3UPOBATH W  CHCTEMAaTH3WPOBATH
M3YYEHHBIH MaTepuay, BBIACISS KIIOYEBbIE MOMEHTBI U
yCTaHaBIMBas IMPUYMHHO-CICICTBEHHBIE CBs3W. YeTKo

hopmynupyet OTBETHI, YBEPEHHO WHTEPIPETUPYET
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JlecaTnOAILHAA
OIleHKA

IIaTnoannnLHas

OIICHKA

O0mas XxapakTepUCTHKA Pe3yJIbTaTa 00y4eHusl 1o
JUCHMIIMHE (MOXYJIIO)

pe3yabTaThl aHANU30B U JPYTUX HCCIEIOBaHUM, a TaKxke
pemaer cioxHble 3amaud. CTyIeHT XOpOIIO 3HAKOM C
METOJIaMH UCCIICIOBAHMS, HEOOXOIUMBIMHU JIJIS IPAKTUYCCKOMN
JESATEIbHOCTH, U YMEET CBS3BIBATh TECOPETHUUYECKUE ACTICKTHI
TUCIIATIINHBI (MOAYIIS) C IPAKTUIECKUMH 3a7jauaMHu.

Xoporiio

Xoporo

Crynent obnajgaer 3HAHHSAMHU TPEAMETa MOYTH B MOTHOM
o0BeMe paboueii MPorpaMMbl U CAMOCTOSTEIBHO, JIOTHYCCKH
MOCJIeIOBATENILHO U BCECTOPOHHE OTBEYAET Ha BCE BOTPOCHI,
AKIICHTUPYS BHUMaHUE Ha HAaMOOJIee 3HAYMMBIX MOMCHTAX.
OH yMmeeT aHaJIM3UPOBaTh, CPABHUBATh, KIIACCU(DUIIUPOBATH,
000011aTh, KOHKPETH3UPOBATh M  CHCTEMAaTH3MPOBATH
M3YYCHHBI MaTepUall, BBIJCHSS €ro KIFOUYEBBIC ACIEKTHI U
yCTaHaBIIUBas MPUYIHHHO-CIICICTBEHHBIC CBSI3H.
@opMyJIMpyeT CBOU OTBETHI, YBEPEHHO HHTEPIPETUPYET
pe3yJIbTaThl aHAJIW30B W JIPYTHX MCCIECAOBaHUN, a TaKkKe
pelaeT CIIOKHBIE CUTYaAIlMOHHbIC 3a7a4i. CTYJICHT XOPOIIO
3HaKOM C MCTOJaMH HMCCIICAOBAaHUI, HCO6XOILI/IMI)IMI/I JJIsL
yMmeer
npeaMeTa ¢ MPaKTUYCCKUMU

HpaKTH‘{CCKOﬁ JCATCIBbHOCTH, n CBA3bIBATh

TCOPECTUYCCKUEC ACICKThI

3agadyaMu.

5 Y 10BNETBOPUTENHHO

4 Y 10BIETBOPUTENHHO

CryneHT obOmagaer 0a30BBIMH 3HAHHAMHU TI0 AWCIUTUIHHE

(Monmysro), HO WCTIBITHIBACT TPYIHOCTH npu

CaMOCTOATCIIBHBIX  OTBE€TaX MW HCIIOJB3YET HCTOYHBIC

tdhopmymupoBkr. B Xoze OTBETOB OH JOMyCKaeT ONIHMOKH,
Kacarommecst CyTH BompocoB. CTyaeHT crmocoOeH peraTh
TOJIBKO CaMble TPOCTHIE

3agadyud MW BJIAACCT  JIMIIb

MHWHHUMAaJIbHBIM HaGOpOM MCTOAOB UCCIICAOBAHMA.

He cnaun

He cnan

He cnan

CTy,Z[eHT HC OBJIAZCI 00s13aTeNbHBIM MHUHUMYMOM 3HAHUH 10
npeaMeTy U HE MOXKCET OTBECTUTHL Ha BOIIPOCHI, JAXKE CCIIN
npenogaBaTeiib 3a1a€T

JOIIOJIHUTCIIBHBIC HaBOJAIIHUEC

BOIIPOCHI.

Jucnunimza (Moaynb) «OCHOBBI OM3HEC-aHATMTUKIY OLIEHUBAETCS CIIEIYIOIINM 00pa3oM:

AKTHBHOCTH Bec |KoauuyectBo Onucanne

Aynutopnas padora | 10% 13 AKTHBHOE y4acTHe B CEMHUHAPax: OTBETHI HA BOIIPOCHI U
y4acTHe B TUCKYCCHH.

Ksusel 10% 5 WHTepakTHBHOE TECTHPOBAHNE

Homamnue 3aganus | 20% 12 [TuceMeHHOE peneHre Ou3Hec-3a1a4 ¢ UCTIOJIb30BaHHEM
pacuéroB B Excel unn Google Sheets.

I'pynmosoii npoekt | 20% 1 Pemenue nmpokcu-keica u 3auTa Ipe3eHTalun Mepes
ayIUTOPUEN.

Kontponbnas padora | 15% 1 [Mucesmennas pabota ¢ HabOpoM 3aad, KOTOPBIE HYKHO
PELIUTD 332 OTPAaHUYECHHOE BpEMSI.

DKk3ameH 25% 1 ITuceMeHHOe peleHne 3a/1a4 U3 Pa3HbIX HHIYCTPHIA.
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®opmyJa pacyéra UTOroBOil OLEHKH MO AucHUNIMHe (Moay/0) «OcHOBBI OM3HeC-
anaauTukm»: «0,1 x aynuropHas padota + 0,1 x cpennee 3a kBu3bl + 0,2 X cpeniHee 3a JoOMaIIHue
3amanus + 0,2 X rpynmnoBoit nmpoekt + 0,15 X 3a koHTpoaBHYIO padoTy + 0,25 X 3K3aMenH».

Texkymmii KOHTPOJIb YCII€BA€MOCTH 00YUYAIOIIHUXCS 0 JUCUUILINHE (MOTYJIIO0)
IIpumepHbIe BONPOCHI AJIs1 CEMUHAPCKUX 3aHATHIA:

HNupycrpus Retail

1. KakoBa neHHOCTHas mpomno3uiust B uHAycTpuM Retail u kak oHa BiuseT Ha BBIOOD
norpeoureneit?

2. Kakwue xirodeBbIe dTalbl BKIOYACT B ce0s MyTh KJIMEHTa (customer journey) B pureiiie?

3. KakoBbl OCHOBHBIE KOMIIOHEHTHI Unit €conomics M Kak OHM IOMOTAIOT OLEHHBAThH
NpUOBLILHOCTH OM3Heca B Retail?

4. Kakue MeTo/1bl MO’KHO MCIIOJIB30BATh JJISl aHAJIM3a [TOBEICHHS KIIMEHTOB B puTeiie?

5. Kak n3MeHeHue noTpeduTenbCKUX NPeAoUTeHUH BIUAET Ha IIEHHOCTHOE IPEJIOKEHHE
puteinepos?

Hunycrpus FMCG

1. KakoBbl OCHOBHBIE KPUTEPUU CETMEHTALMU pbIHKa B UHycTpun FMCG?

2. Kakue cTpareruu MO>KHO MCHOJIb30BATh JUIsl IPUBJICUCHHS HOBBIX KIMEHTOB B CEKTOpE
FMCG?

3. Kak ycTaHOBUTH ONTUMANIbHYIO IIEHY IpeioxeHus 1 ToBapos FMCG?

4. Kax mapkeTuHronsiii Mukc (4P) Biusier Ha ycnentHocTs npoaykroB B FMCG?

5. Kak ympaBisaTh LIEHHOCTBIO KiMeHTa (customer value management) B HMHAYCTPHH
FMCG?

Hupycrpus Healthcare

1. KakoBbl OCHOBHBIC aCIEKTHl YIPaBICHUS IEMOYKOM moctaBok (supply chain
management) B 3[paBOOXpaHeHUU?

2. Kakwue sramnsl BKIIFOYaeT B ceOs POIIECC MCCle0BaHmi U pa3padoTok (R&D) B obnactu
3/1paBOOXPAHEHUs?

3. Kak nmaTeHTHI BIHMSIOT HAa MHHOBAIIMY U KOHKYPEHITNIO B MHycTpun Healthcare?

4. Kakue perynaropHble TpeOOBaHHMsS HEOOXOAWMO YUYUTHIBATh IMPH BBIXOJIE HAa PHIHOK
MEJTUIIMHCKUX YCITYyT?

5. KakoBbl kmroueBble KaHanbl pacnpesaeneHus (distribution channels) B cextope
3paBOOXpaHECHHUS?

Hunycrpun Oil&Gas u Metals&Mining

1. Kakue ocHoBHBIE y3kue MecTa (bottlenecks) B 1ernouke mocTaBok MOT'YT BO3HHMKAaTh B
unaycrpun Oil&Gas u Metals&Mining?

2. KakoBa poiyib mpom3BOJACTBEHHOW MomrHOcTH (production capacity) B yHIpaBiICHHH
OlepalusMH B 3TUX OTpacisax?

3. Kak ucnonezoBanne LEAN-11o1x0/10B MOXET TOMOYb ONITUMHU3UPOBATH UK BPEMEHH
(cycle time) B mpoM3BOJCTBEHHBIX MpoLeccax?

4. KakoBbl OCHOBHBIE (DaKTODBI, BIUAIOIINE Ha BpeMs BBINOJHEHUS 3aka30B (lead time) B
ATUX OTpacyax?

5. Kakue MeTopI MOKHO HCIOTIB30BATh IS MTOBBIMICHUST KO (UIIEHTA HCIIOTH30BAHHS
(utilization) pecypcoB B Oil&Gas n Metals&Mining?

Huaycrpus Real Estate

1. KakoBa KoHIlenusi BpeMEHHOM CTOMMOCTH JeHer (time value of money) u kak oHa
NPUMEHSETCS B HEIBUKHUMOCTH ?

2. Yto Takoe uucras npuBeaeHHas ctTouMocTb (NPV) 1 kak oHa uCHoib3yeTcst Ui OLIEHKH
WHBECTUIIMOHHBIX TpoekToB B Real Estate?

3. Kak paccuntbiBaercss BHyTpeHHsAs HopMa jaoxoaHoctd (IRR) m kakoe 3HaueHue oHa
UMEET JIJIS HHBECTOPOB B HEIBIYKUMOCTH?
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4. KakoB cpok okymaemoctu (payback period) u mouemy oH BakeH sl OIIEHKH MPOEKTOB B
cdepe HeTBUKUMOCTH?

5. Kakue pakTopsl BIUSIOT HA CTOUMOCTH HEJIBUYKUMOCTHU B Pa3IMUHbIX CETMEHTAaX phIHKA?

HNupycrpus Financial Intermediation

1. KakoBbl OCHOBHBIE B3aUMOCBSI3U MEXKJIYy PUCKOM U JOXOJHOCTbIO B (DHMHAHCOBOM
nocpeH1YecTBE?

2. Kak hopmupyercs otuer o npubbuIax U yobiTkax (P&L) n kakue kiiroueBbIe MOKa3aTeNn
OH BKJIFOYAeT?

3. KakoBa ctpykrypa 6amanca (Balance sheet) n xakue 351eMEHTBI SBISIOTCS KPUTHUCCKU
BaXHBIMU JJIs1 OIICHKU (PMHAHCOBOTO COCTOSIHHSI KOMITAHUH ?

4, Kak cocraBisieTcsi oTdyeT O JBHKEeHHH JeHEeXHbIX cpernctB (Cash Flow statement) u
[IOYEMY OH Ba)KEH I aHAJIN3a JINKBUIHOCTH?

5. Kakue Merompl MOXXHO HCHOJIB30BaTh [UIsl yIpaBieHHs (PUHAHCOBBIMU DPHCKaMH B
UHAYCTpUH (PUHAHCOBOTO OCpPETHUYECTBA?

HNunpycrpus Transportation

1. Kakwue hakTopsl HEOOXOAMMO YUUTHIBATH MTPH BBIXO/IE HA PHIHOK TPAHCIIOPTHBIX YCIYyT?

2. Kak aHanu3upoBaTh KOHKYPEHTHYIO Cpe/y B LIEJI€BOM PHIHKE TPAHCIIOPTUPOBKHU?

3. Kakwue crpaTeruu MOryT IOMOYb B MOBBIMICHUH 3(PPEKTUBHOCTH PAOOTHI TPAHCTIOPTHBIX
KOMITaHU?

4. KakoBa poJib TEXHOJIOTHI B ONTUMHU3AIIUH ITPOIIECCOB B TPAHCIIOPTHOM UHTYCTPUH?

5. Kakue OCHOBHBIE BBI30OBBI CTOSIT MEpe] TPAHCIOPTHBHIMH KOMIAHUSMH B YCIOBHSX
riobanu3anuu?

Huaycrpus TMT (Technology, Media, Telecommunications)

1. Kax mpoect SWOT-ananu3 mist kommanuu B uHAycTpuun TMT?

2. Kakue daxrtopsl cienyer yuuthiBaTh npu npoBeaenun PESTEL-ananuza B mganHO#
oTpacnu?

3. Kak TexHomoruu BIHUSIOT Ha KOHKYPEHTOCIOCOOHOCTh KOMIAHHM B CEKTOpax
TEXHOJIOTHI, MEIMa U TeJICKOMMYHUKAIIHI1?

4. Kaxkue TpeHapl B Meaua MoryT u3MeHuTh nanamapt TMT B 6nuxaifiiue roapr?

5. KakoBbl OCHOBHBIE BBI30BBI M BOZMOXXHOCTH JIJisi cTapTanoB B o0iactu TMT?

HNupycrpus Software

1. KakoBbl KJIIOYEBBIE XapaKTEPUCTUKH LUPPOBBIX U |T-mpoaykToB B HMHIyCTpHH
MIPOrPaMMHOTO oOecTieueHus?

2. Kaxkue acnextsl [T-oneparuii HEOOX0IMMO yIUTHIBATh 115l oOecriedeHus 3 (HEeKTUBHOTO
(GyHKIIMOHUPOBAHMS KOMITAHUU?

3. KakoBsl styumvie nmpakTuku MapkeTuHra [T-ipoyKToB Ha COBpEeMEHHOM phIHKE?

4. Kak ynpaBiaTh *HU3HEHHBIM ITUKJIOM MPOTPAMMHOTO OOECTeueHus Al MaKCUMHU3AluU
€ro IIeHHOCTH?

5. KaxoBbI KiIH0U€BbIE METPUKH AJIsI OLEHKU MPOU3BOIUTENIBHOCTH M yCIieXa IPOrpaMMHOTO
oOecrnieueHust Ha pbIHKE?

I[IpumepHbIe TOMaLIHKUE 32 TAHUS

Jomamnue 3aganus no remaM: «CpaBHUTEIbHBIN aHATU3 OHUT-IKOHOMHUKH
Pa3JIMYHBIX CErMEHTOB MPOAYKTA PUTeEHIepa)
3agauya 1
a) W3yum nanubie B «[Ipunoxenun 1» u paccunrait CLTV o6oux marasuHoB. — 4 Oaia.
b) Cpasuu 3Hauenuss CLTV s pa3HbIX Mara3uHOB — KaKoW BBIBOJ MOXHO clienatb? — 3
Oama

3agaua 2

Boponka npuneuenust Beo caiira
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a) Paccunraiit CAC mis oHIaiH-Mara3suHa. y
BUJICIIU PEKIaMy

— 1,5 6amna. ~5500 uen

b) Ucnomnp3ys nmokasaresnu
CLTV (menens 1) u CAC,

IIOCYMUTAN FOHUT-DKOHOMUKY

[lepewwn o ccplike
~2000 gen

OHJIAMH- M odaiiH-Mara3uHa TocmoTpesn OT3bIBEI

~350 yen
o ¢opmysie:
Unit economics = CLTV — CAC K
— 1,5 6amna. o

~30 yen

¢) Kaxkoii BEIBOJ MOKHO celaTh 00
OKYIaeMOCTH | KJIMEeHTa KaXKJ0ro U3

KaHaJIOB TIPOJIaXx?
— 0,5 6aa.

3amaua 3

KoMnanus Xo4eT yny4muTh FOHUT-3KOHOMUKY U CHaJyalla MpeuiaraeT NpoaHalIu3upoBaTh
TEKYILIYIO0 YIAOBJIETBOPEHHOCTDH KIMEHTOB.

a) Paccumaii NPS s odaiin- u onnaitH-mara3una. — 2 daia.

b) Kakoii BBIBOJ MOKHO CIIENIaTh U3 MOJY4YeHHbIX pe3yiabTatoB? — 0,5 Gasia.

3amaua 4

a) Ha ocHoBe pe3yibTaToB 3amaHuii | W 2 TOpeaIokd MHHHUMYM 3 HHUIUATHBBI 110
YIYUYIIEHUIO FOHUT-DKOHOMUKH KaXKJ0ro MarazuHa. — 0,5 Oarna.

b) Haiimu u moacBeTH pucKu Kaxkaoi nHuiMatuel. — 0,5 Oasa.

3amaua 5

a) Paccumraii a3¢(pekT MHUIIMATUB: KaK U3MEHHUTCS] FOHUT-DKOHOMHKA MIPH BHEAPEHUU
Ka)XOoi 13 nHumarus. — 4 dasia.

b) ApryMeHTHPYH, TOYEeMYy HY>KHO IIPUHSATH TO WM HHOE PEIICHUE U KaK OHO MOYKET
HOBJIMATH HAa OM3HEC KOMIIAaHUU. — 3 OaJuia.

Jomamnue 3aganus no teme: «AHaaIu3 R&D-npoexToB papmaneBTHYCCKONH KOMIIAHUN

3agaual

Chopmupyii u paccuuTail MOJICKYJISIPHBIN MalTUIaiiH (B MOJIEKYIax U % OT BCEX OTKPBITHIX
Mmonekyi). BBeau id Monekyibl, koTopas Oyaer npeasioxkeHa g onoopenus fda. — 5 Ganos.

3anaya 2

Hanumm, xakue ycinoBHs JOJKHBI OBITH COOJIIOJICHBI M YTO JIOJDKHA CAeIaTh KOMITAHHS,
4yTOOBI B JJaJIbHENIIIEM MpenapaTt ObUT 0I00PEH U CMOT MPOJIaBaThCs B anTekax. — 2 Oaia.

Jomamnue 3aganus no rteme: «<Muaycrpus Oil&Gas»

BepTukanbHO HHTErpUpOBaHHas KOMIIAHHMSI CAMOCTOSITEIBHO 3aHUMAETCs MpOLecCaMH
Up-, Mid- u Downstream. B 0CHOBHOM MpPOU3BOIUT U MPOAAET TOIUTMBO: OCH3MH pPa3HBIX
MapoK U JU3EIIb.

1. Tekynmue MOITHOCTH KOMIIAHWUHM TIO3BOJISIOT TpaHcmoptupoark 1400-1700 mutH
Oappeneii HepTH B CyTKH.

2. B kosre 2022 roga y KOMITaHHH B30PBAJIUCh Oaku ¢ HEPTHIO — OHA MOTEepsiIa YacTh
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xpanwinuma. JloctynHaeie MomtHOcTH cHU3WIMCh Ha 30% ot umeromumxcss 60 000 mutH
Oappeneil Ha MecsII.

B mapTe mianupyercs mocraBka HOBBIX HE(PTEXpaHWIUI, KOTOPbIE yBEIUYAT MOIIHOCTH
no 47 000 muH

Oappeneit Ha Mecal. OOBIYHO B TEUEHUE MECsIa KOMITAHUS MTOJIHOCTHIO pean3yeT HePTh U
3amacoB HE OCTAETCH.

3. HedrenepepabaTeiBaromue MOIIHOCTH IMO3BOJISIOT oOpabaTteiBaTh 1200—1800 mutH
Oappeneii B CyTKM TpW YCJIOBHH, 4YTO OOOpYJOBaHHWE €KErOJHO PEMOHTHUPYIOT, HHade
morHocTy cHmkarored 1o 1100-1600

MITH Oapperneii B cyTku. [Tocienauii pas cepBUCHOE 00CTyKHUBaHHE 000PYA0BaHUS OBLIO
B KoHIIE ekabps 2022 roja.

4. Kommanus niepepabarpiBacT HE(QTh U MPOU3BOAUT TPH BUIA TIPOTYKIIUU: OCH3MHOBOE
torumBo AU-92, 6enzuHoBoe TorumBo AM-95 m nuzenvHoe TorumBo. Mudopmanmio 1o
MPOTyKIIMA MOKHO TTocMoTpeTh B Excel-nipunoxennu B Tabnune 2.

5. Crpoc Ha MPOAYKIHIO TOCTaTOYHO BbICOKHMMA U cocTaiseT 1800-2000 mun Oappeneit
B CYTKH.

6. 1000 6appeneit 10OBIBatOT IpUMEPHO 3a 1 MUHYTY.

3a 1 pa3 tpancnoptupytoT MmunumyM 10 000 Oappeneit, na 3to yxoaut 1 uwac. Ilocie
TPAHCIOPTHUPOBKU HEPTh MEPEMEIIAIOT B XPAHUIIUINE, U 3TO 3aHUMaeT 10 MUHYT.

1 Gappenp nepepabaThiBalOT 3a pa3HOE BpeMs B 3aBUCUMOCTH OT BHUJA TMPOJYKIIHH.
Bpems MoxxHo mocmotpets B Tabnuie 2. Ha mpousBoactBe 40 enunuiy oOOpynoBaHus, U
Oyaromapsi 3TOMYy MOXHO OJHOBPEMEHHO TiepepadarpiBaTh HE(Th B pPa3HBIC BHJBI
MPOIYKIIUH.

Huctpubynus oT 3aKa3a 0 MOCTaBKH 3aHUMAET / IHEH, a CpeIHUi 3aKa3 cocTaBisieT 1 Mt
Oappeneit.

7. CMeHHOCTH pabOTHI HAa BCEX MPOIIECCcax, KPOME AUCTPUOYITUU, — 2 CMEHBI 11O 8 4acoB.
CmeHna y nuctpuOynuum — 8 4acos.

OsnakoMbest ¢ nHpopManuei B Excel-npunoxenus Ha nucte «/laHHBIEY.

« TABJIMLIA 1: cpennecyTouHblii 00bEM 100BIYM HEPTH 3a MEPUOMABI. 37ECh XPaHATCS
JAHHBIC 3a TUIUYHBIA I'OJ KOMIIAHUH, MOITOMY IO HUM MOKHO PacCYUTaTbh MOIIHOCTHU
(Capacity).

« TABJIMLIA 2: xakue HeTenpoayKThl IPOU3BOIUT KOMIIAHHS U HH(POPMALIUS O KaXIOM
U3 HUX.

Jns ynoOHOWM HaBHUTanuu TaOIMIBI CTPYHNIHPOBaHbl. UTOOBI PacKpbITh CTPOKH, HAXKMHU
3HaK +.

3agaua 1 — 3 Oaiuta

Ha ocnoBe panHpIX wu3 ycnoBus U Excel-npunokeHuss mnocuyuTail TeKyllue
IIPOU3BOJICTBEHHBIE MOIIHOCTU U HAUAHU Y3KOE MECTO.

3apauya 2 — 2 Ganna

Beenu B mone Ha nucte «Pemenue» y3koe mecto (Hampumep, Ao0bida). Ha ocHoBe
JOTIONTHUTENBHOW WH(pOpManuu cuenaii pacy€Tel ¥ chopMynmupyil peKOMEHIAlUU TI0
PaCLIMPEHUIO Y3KOI0 MECTA.

3anauya 3 — 2 Ganna

Paccunrail onTumanbHBI TPOU3BOJICTBEHHBIH Tu1aH (1aHHBIe cM. EXcel).

Jdomamnue 3axanus mo reme: «OUHAHCHI.
IMoxcyéT MHBECTUIIHOHHOM NMPUBJIECKATEJIbHOCTH BHYTPEHHEr0 Typu3mMa»

BBO/IHBIE IAHHBIE

CKOJIBKO IEHET TOHAI00UTCS Ha 3aITyCK MPOEKTa

Y4acTok 3emMiId MOKYIaTh HE HYXKHO: TOCYIapCTBO BBIIEIHIO €r0 OECIUIaTHO B KayecTBE
JBTOTHI B paMKaX MPOTpaMMBbI pa3BUTHs TypusMa Ha JlansHeM BocToke.
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Jlns 3amycka mpoekTa noTpedyIoTCs BIOKEHUS:

—> 2 MWUIHOHA py6Iieil Ha HCTOPHKO-KYIBTYPHYIO SKCIIEPTH3Y ydacTka. I10TeHIManbHO
Ha 3TOH 3eMJie MOTJjia ObITh CTOSTHKA aifHOB, IO3TOMY HY>KHO MCKIIIOUUTH (DAaKT TOTO, YTO Y4ACTOK
ABIISIETCA O0BEKTOM KYJIBTYPHOTO M apXEOJIOrHYECKOro Hacieaus. TBos KoMaHaa yKe MpoBena U
OILJIaTUIIA SKCIIEPTH3Y.

—> 80 MuMIIHOHOB pyOneil Ha CTPOMTENbHBIE MaTepHanbl. MX HyXHO 3aKa3blBaTh HA
MaTepHuKe, IMOATOMY JocTaBka (Jioructuka u xpaHeHue) coctaBuT 100% ot crouMocTH ToBapa.
TBoOs KOMaH 1A pelIniia BHECTH NOJIHYIO MIPEOIUIATy 3a MaTEpUAIbI: TI0 IPOTHO3aM, LIEHBI MOTYT
MOBBICUTHCS, @ 3TO 3HAYUT, YTO NMPUAETCA OOJblle 3alJIaTUTh 3a MaTepuasbl, €CJIM HE BHECTU
JICHBTH Ccpasy.

— 40 MuUIMOHOB py6ueit 3a paboTy cTpouTenbHON Opurampl. Omnarta pa3duTa Ha 2 YacTH:
50% — no Havama cTpouTenbHbIX paboT U 50% — mo 3aBepmenuu. Ilo mporHosam,
CTpOUTEIIbHBIE pabOThI 3aiiMyT 1 roj.

Kak O0yaer padoraTh roCTUHHHMIIA MIOCJIE OTKPBITHS

—>  Pabounii ce30H mmuTcs 4 Mecsna. B paMkax 3a1aun 6yIeM CUMTaTh, 4TO B KAkKIOM
mecsie o 30 gaeit.

—>  OKuJaeTcs, YTo BeCh IIEPHOJ TOCTHHHUIA OyneT 3arpyxkeHa Ha 100%: Typusm Ha
Jansnem Boctoke nonyisipeH, a TOCTUHHULA NTpeiaraeT KOM(QOPTHbIE YCIOBUS Ul OTIbIXA.

— B oteine 20 1ByXMECTHBIX HOMEPOB, CTOMMOCTb Ka/I0T0 32 HOUb — 25 ThICAY pyOuieii.
B cToumocCTh BKIIIOUEH 3aBTPAK.

OnepannoHHbie pacxoabl
B nepuos paboThl rOCTHHHIIBI
50 ThIcsd pyOIel B IeHb — eXeTHEBHOE 00CTyKUBAHUE: OTOIIICHUE, CBET, 3aBTPAKH.

CyMmMa He 3aBUCHUT OT KOJIMYECTBA FOCTEH.

— 1 MWuIHOH pybiell B Mecsll — PacXojbl Ha IEpPCOHA: 10BApa, KIMHUHT, OXPaHa,
TPaHCIIOPT.

CymMa He 3aBUCHT OT KOJTMYECTBA TOCTEH.

Hepabourne MecsIbI TOCTUHUIIBI

— B HIOHEe FOCTHHHMILY HY)XHO MOATOTOBHTH K OTKPBITHIO, B HOSAOpE — K 3aKPBITHIO.
Pacxoppl B 9TH Mecsibl cocTaBisitoT 350 ThICsY pyOiei.

—  C nexabps 1o Mail BKIFOUMTENIBHO TOCTHHHIIA He PaBoTaeT, OJHAKO eKeMeCSdHbIC
pacxopl Ha OXpaHy, OTOIUICHHE U ToiepxkaHue cocTaBisiioT 200 ThicSd pyOIIei.

JlononHUTENBHBIE PACXOIBI

—> 20 MUITHOHOB pyOueil Ha PEMOHT FOCTHHHIIBI B CBSI3H C OCOOCHHOCTAMH KITHMATA.
[Tnanupyercs yepes 5 neT Mocje BBEACHUS B IKCIITyaTaIHIo.

2 MWJUTMOHA pyOJiel — €XKEroJHble HEMpPE/IBUICHHBIC PACXOJbl: PEMOHT, 3aMeHa
000pyI0BaHus, TOKYIKA PACXOAHBIX MaTEPHAIIOB.
3AJAYHN

3amaua 1 — 5 OamnoB

CraBka TUCKOHTHpOBaHMs cTrabuibHa U cocTaBigeT 12%. Paccuurait NPV npoekra 3a 10
JTIeT.

3agaua 2 — 2 Gamia

Paccunraii mMakcuManbHOE HM3MEHEHHE CTaBKU JUCKOHTHUPOBAHUS, YTOOBI MPOEKT OBLI
NPUOBUIBHBIM.

3amaua 1 — 3 Gamna

3HaKOMOE TYPHCTUYECKOE areHTCTBO COOOIIUJIO, YTO HEKOTOpPbIE TYPUCTHI XOTEIH OBl
MPOBECTH Ha OCTPOBE HOBOTOJHHE TMpPa3JHUKH. XOTh TpyIa TYypUCTOB obemiaer OBITH
HEOOJIBIIION, HO CITPOC KaXKJIBIN TOJ] JOIHKEH OBITh CTAOMIHHBIM.

1. B TedeHue sHBaps OXkKKUAaeMasi CpelHsIs 3arpy3ka TOCTHHHIIBI OyieT cocTaBsaTh 21%.

2. 3uMoii oToruieHue OyAeT OoJjiee MHTEHCHUBHBIM, Y€M B OCTaJbHBIC CE30HBI, MOITOMY
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€XETHEBHOE OOCTY)KHBAHNE TOCTUHHUIIBI COCTABHUT 75 THICAY PYOJICH.

3. llena nmpo>kUBaHUS OCTAHETCS TAKOH ke — 25 ThICAY pyOJIeii 3a CyTKH.

UTo HY)KHO clenaTh

Orpenenu, ecTh JIM CMBIC MPUHUMATH TPYIIIY TYPUCTOB B SIHBape U OTKPBIBATH ISl HUX
roctuHuIly. YToObl IPUHATH BEPHOE PEIICHHE, YUUTHIBA NPUOBLIILHOCT TOCTUHUIIBI B STHBAPE B
ciy4ae paboThl.

3agaua 2 — 4 Gauia

To ke TypUCTHUYECKOE areHTCTBO COOOUIMIIO, YTO 3arpy3ka B JIETHHH CE30H C OOJIbIION
BEPOATHOCTHIO HEe OyeT MOJHON U OyIeT BapbHUpOBaThCs MO Mecsam. Tebe HeoOX0AUMO 3aHOBO
OLICHUTD IPOEKT.

JlaHHBIE BEPOATHOM 3arpy3KH 10 MECALIAM:

65%
50%
'
MIOMb ABIYCT CEHTAEPbL OKTAEPDL

MoHO o#WAAaTE, YT Takas Harpy:ka bynet ctabuneHoM B Teyenme cnegyrowmx 10 net.

CTaeka aAMCKOHTH POEAHWMA HE H3IMEHKWTCA.

Yro Hy:kHO caesarh: Paccuntaii, okynutcs i mpoekT 3a 10 et (NPV 3a 10-netHuii nepuon).

2 0J10K 3a1aHUH

3anaua 1 — 4 Oamna

AHanM3 ppIHKa MOKa3ajl, YTO CIIPOca U MHTEpEca cO CTOPOHbI TYpUCTOB XBaTHio Obl Ha 100%-
HYIO 3arpy3Ky rocTiHuLbL. [IpuurHa HU3KOM 3arpy3ku — Ij10Xast JIOTUCTHKA. B 0ocCHOBHOM 7100paThes
10 octpoBa MOxkHO U3 HOxkHO-CaxanuHcka Ha caMon€Te, KOTOpBIi JIeTaeT pa3 B cyTku. B camonére
MakcuMyM 100 mocalouHbIX MeCT, OOBIIMHCTBO U3 KOTOPBIX OBICTPO PACKYMAIOT MECTHBIE KUTENH,
KOMaHIMPOBOYHBIE 1 BOCHHBIE.

Typuctam B cpetHeM foctaéres b 12% oT Bcex OMIETOB Ha CaMOJIET.

YT0 HyKHO c1eJ1aTh

[Nocuwuraif, CKOIBKO HYKHO JI€NaTh JOMOTHUTENBHBIX PEHCOB B J€Hb, YTOOBI HA OCTPOB MOYKHO
OBUTO JJOCTaBUTH OOJIBITIE TOCTEH 1 3arpy3uTh rocTHHUITY Ha 100%.

Yétko chopMynupyit CBOE MpeIooKeHNe KacaTeIbHO CPOKa MPOXKUBAHUS U IEPHOITYHOCTH
NpUIIETa, OCHOBBIBASICh HA ITYHKTE | HIKeE.

[Ipenmnonoxum, uro:

1. B TEIUIBIA CE30H (C HIOJIA IO OKTSAOPh BKITFOYHTEITHHO) erHast CpeHsis 3arpy3ka — 40%;

OTO 03HAUaeT, 4TO BpeMsl, MPOBEIEHHOE B OTENIE TYPUCTaMH, PaBHO NEPUOANYHOCTH NPHUIETA
camonéra. Harpumep, ecinu TypuCT KHMBET B oTene | JIeHb, cCaMONIET MpUiIeTaeT KaKIblid J€Hb, €CIIN
CaMOJIET IIPUJIETAET pa3 B HEJIEIIIO — TYPUCT JKUBET B OTEJE 7 IHEH U T. 1.

2. B CpeHEM B OJTHO MOJOBHHE HOMEPOB MPOXKUBAET 2 YEIOBEKa, a B PYroil MOJI0BUHE — IO
OJTHOMY YEJIOBEKY;

3. MeCTHbIE JKUTENM, KOMaHMPOBOYHBIE U BOEHHBIE MTPOJIOKAT BBIKYMIATh 88% Bcex MeCT Ha
BCEX pelicax Mo ATOMY MapIIpyTy.

DNEeKTPOHHBIA JOKYMEHT



3agaua 2 — 3 Gauta

Peiicpl Ha OCTPOB CYOCHIMPYIOTCS TOCYAAPCTBOM, M aBUAKOMIIAHHS HE MOYKET CAMOCTOSATEIHLHO
N00aBUTh JOTOIHUTEIBHBIN PEHC, TaK KaK B TAKOM CITydae OuiIeTbl Oy1yT O4eHb JOPOruMU. Thl Xouelb
00paTUThCS B TOCYIApCTBEHHBIE OPTaHbl M IIOTPOCUTH CYOCHIHIO Ha JIOTIOJTHUTEIILHbIE PEHCHI.

Yo HY:KHO C1eJ1aTh
Harmmm npadt muckMa B TocyIapCTBEHHBIN OpraH.
HHCcTpyKuys 110 HANKMCAHUIO TMCbMA

Llenb mucbMa: 3ampocuTh CYOCHAMPOBAHUE IOTOJHUTENBHBIX PEHCOB M CAENATh TOCTUHUILY
JIOCTYITHOM U1 TYPUCTOB B BHICOKUI CE30H.
Kpurtepuu omeHKH 1 cTpyKTypa nucbMa — 3 Oasa
1. ®opmanbHOE IPUBETCTBHE M CTPYKTYypa mucbMa — (0,5 6asia.
+ CamocCTOsITeNIbHO HAlTH OpraH, B KOTOPbIA HYXKHO oOpariarbest. Hamucats ero Ha3BaHue u
TEMY ITUChMA.
Hammcare BexmiBOoe M OQHIMAIFHOE MPUBETCTBUE, KOTOPOE COOTBETCTBYET CTaHAAPTaM
JIETI0BOTO OOILICHUS.
Ecnm u3BecTHO, yKa3aTh JOJLKHOCTD M MM I1OJTy4aTessl MUChMA.
2. Ommucanue roctuaunbl — 0,5 6aa.
Kparko, HO éMKO onmcaTh FOCTUHHUILY, €€ OCOOEHHOCTH U YHUKAIBbHOCTb. [loueMy TypucTbl
BBIOMPAIOT UMEHHO €€?
He yriyOnsiteest B ieTanu, a qath oOIIee MpeIcTaBieHne, 9To0bl OKa3aTh, IOYEMY IPOEKT
3aCITy’KHBAET MOJIEPIKKH.
3. Onucanue npodseMsl U e€ NoTeHIMabHbIe nocaeactsus — 0,5 damna.
+ SIcHO M JIOTMYHO W3JIOKUTH MPOOJIEMY: KOJIMYECTBO PEHCOB OrPaHUUEHO, a ITO BIMSET Ha
JOCTYITHOCTB JUIsl TYPUCTOB.
+ IlosicHUTS, KaKue MOCIEACTBUSI 3TO MOXKET UMETh IS OTENSl U pETrHOHA.
VYkazarsb, mouemy 31a rpoliema BaykKHa He TOJIbKO JUIsl OM3HEca, HO U JUIs TOCyAapCTBa.
4. Onucanue npochObl U aprymeHTanus — 1 Gas.
ScHo chopmynupoBaTh 3arpoc Ha CyOCHIMPOBaHUE JOTIOTHUTEIBHBIX PEHCOB.
« IlpuBectn 1-2 aprymenra, moueMy rocyapcTBy BBITOJHO NOAJIEP/KAaTh MHULINATUBY.
ApryMeHTbI JOJDKHBI OKa3bIBATh JOJITOCPOYHYIO BHITOY JUISl PETHOHA U 3KOHOMUKHU.
5. 3axmouenne — 0,5 Oamia.
BexmmmBoe 3akiroueHre ¢ MpeaiokeHHeM Ha JalbHeNIlee COTPYAHUYECTBO UM OTKPBITHII
JTUAJIOT.
[oanucek oTnenpHbIM ad3a1ieM: UMsI OTIPABUTENS M KOHTAKTHAss MH(GOPMAIUs JUIs CBS3U.

Kak nosryuuts MakcuMaIbHbIN 0aJ11

9Hy>KHo COOJIFOCTH CTPYKTYpYy IMHUChMa: MPUBETCTBHE, OMKCAHHUE, MPOCKOa, apryMeHTaIlus,
3aKITIOYCHHE, — SICHO ¥ JIOTHYHO U3JIOKHUTH MPOOIEMY U PEIlICHHE.
%HpHBom/m, yOeuTeNTbHBIE M YETKUE apTyMEHTBHI, JIeNIaTh aKIIEHT Ha BBITOJIE /IS TOCYIapCTRa.

IIpumepHoe 3a1aHMe 1JIs1 IPOEKTA

IIpoekT

[leHTpanpHBI YHHBEPCUTET 3amyckaeT mporpammy «CTpaTernmyecKuil B3TJSIA» CPeau
On3Hec-coOoOIIIECTB.

Mpbl oTOOpaii KOMIIAHHH, KOTOPBhIE XOTEIM OBl OOpaTHUTHCS 32 CBEKHUM
B3MUISIJIOM M DKCTIEPTH30M K CTYJICHYSCKUM KOMaH/IaM.

CyTb mpoekTa

Bce 3T KOMIaHWM TUTAHUPYIOT PACIIMPUTH OW3HEC W BBIUTH HA HOBBIE PBIHKH. VM
HY>KHa TIOMOIIb B CO3/TaHUU JETaIbHO MPOpadOTaHHOTO IUIaHa JEHCTBUA.
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3amaya

* Jlo 3 nekabpst 23:59 monenuThcs Ha KOMaHAbI OT 4 10 6 4YelIoBEeK BHYTPU CBOEH
aKaJIEeMUYECKOU TPyMIbl 0a30BOT0 MJIM OCHOBHOTO YPOBHsSI. YKa3aTh YYaCTHUKOB HY>KHO B
TaOJIMIIC IO CCHUIKE.

* 4 nexaOps 3aliTH B Ty e TaOJMIly M Y3HATh Ha3BaHWUE KOMITAHHMH, KOTOpas
oOparuiiach 3a TOMOIIBIO K Ballleil KOMaH Ie.

* Pa3paboTaTh IJIaH AKCIIAHCHH JJIsi KOMIIAaHWH, BKJIIOYMB B aHaIM3 6 OJIOKOB:
CTpaTerusi, MPOIYKT, ONEpaldd, MApPKETUHT, IOHUT-3KOHOMUKA ¥  (DUHAHCHI.
[TogpoGHee o OyoKax YWTall HIKE.

[1nan TBOEM KOMaHJIbI MOXKET CTaTh PealbHOM OCHOBOW JJisi pa3BUTHSI OM3HECA, TOATOMY
MOJXO/IUTE K 33Jjad€ MAaKCUMAJIbHO MPAKTUYHO U KPEATUBHO, UCMOJIB3YUTE BCE BO3MOKHBIC
HOJIXOMIHI.

VY auu B co3ganuu ctpareruu!

JamuTa mpoexTa

1. Banuimch BMECTe CO CBOE KOMaHIOW Ha OJIMH U3 JOCTYMHBIX CIOTOB Yy
CBOEro ceMHHapucTa. YeM paHbIlle BBl 3TO CIETAETe, TEM OOJIBIIIE MIAHCOB BEIOPATH
WHTEPECYIONIYIO BaC UHIYCTPHIO.

2. Kaxnplii wieH KoMaHIbl JOJDKEH 3arpy3uth B LMS:

« mpesentanuto PowerPoint 8 popmare PDF;

«  Excel-¢aiin ¢ pacuéramu.

3. BMmecTte ¢ KOMaHIHOW 3alIUTH MPE3EHTAIIMIO Ha CABOCHHOM mape Ha 15-if Hexene y
cBoero ceMuHapucra. Ha Beictynnenue naércs He 6oiee 12 MuHyT.

Ecnu Th1 3200511 1 HE CMOXENTb MPUUTH HA Tapy, TO 005S3aTEIHHO COOOIIN CBOEMY
ceMHHapucTy 3apaHee. OH pacCKaXkeT, KOrJla U KaK Thl CMOXKEIlb 3allUTUTh T'PYHIIOBOI
MPOEKT.

CTpyKTypa mpe3eHTaluu

* Cnaiig 0. CoctaB KOMaHIBl W Ha3BaHUE TMPOEKTa (MOXKETe MPHUIYyMaThb KPEaTUBHOE
Ha3BaHUeE).

> Cnaiig 1. Executive summary. Kpatkwuii BeIBOZI 13 Beero mpoekta B ctuiie Elevator pitch.

* bnok 1-6. Munumym 1 ciaiil Ha KaxAblii M3 MEPEYHCICHHBIX HUXE OJIOKOB.
OrpaHudeHus CBEpXy M0 KOJIMYECTBY CJAilIoB HET, HO €CTh OrPAHUYEHHUE 110 BPEMEHU
— 12 wMuHyT, 1NO3TOMY WHCHONB3YyHTe mnpuioxkeHus (Appendix) i m0060#
JIOTIOJIHUTENBHON MH(POpPMAIH, KOTOpast MOXKET oTpeboBaThCsl BO Bpems Q&A.

Kpurepun ycnemmnoii craun npoexra

1. McuepnsiBaroniue, HO He Neperpy>KeHHbIe TEKCTOM ciaiapl. Craiiibl opopMIIeHbI
B CTUJIE KOMIIAHUU C COJIEP>KATeNIbHOM (B TOM YHUCIe KOJMYECTBEHHOI) MHpOopMaluen Ha
OCHOBE OTKPBITBIX HICTOYHUKOB IO Ka)KI0MY U3 OJIOKOB aHaJIN3a.

2. KauecTBeHHasi U OTpENETUPOBAaHHAs 3aIlUTA IPOEKTA.

3. AkTuBHOE ydacTue B Q&A Ipyrux KOMaH/I.

BJIOKU AHAJIN3A

Brox 1. Ctparerus

* (CHauaJia onpeeIuTeCh C HOBBIM PETHOHOM U ITPOIYKTOM. BbiOepuTe 11e51eBoii peruoH
Y IPOJTYKT

JUTSL KCITAHCUY KOMIIaHWH, TPUMEHHB CJICYIONINEe HHCTPYMEHTHI aHanm3a: 3C-aHamus,
PESTEL-ananu3 BHemHel cpeapl (MM apryMEeHTUPYITe CBOM albTepHATUBHBIN (PpeiiMBOpPK)
Y OIIEHKA MMOTEHIIMAILHOTO 00BhEMa PhIHKA.

* OlleHUTe KOHKYPEHTHYIO Cpely, UCTIONb3ys aHaiu3 5 cui [loprepa uinm anaor.

* TIpemmoxuTe ONTUMAIBHYIO CTPATETHIO BBIX0/1a HA PHIHOK: CIIUSTHUE U TIOTIIOIICHUE
(M&A), co3nanue HoBoit kommanuu (In-House), maptuépctBo (Partnership) wim
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coBMecTHOe npeanpustue (Joint Venture).

* OueHHUTE TMOJIOKEHHE W MEePCHEeKTHBBl KoMHaHuW, wucnoib3dys SWOT-ananus wim
aHaJIor.

* Hcnone3ylite meton Competitor-Based Pricing u onpezaenvre onTuManibHbII
LIEHOBOMH /1Mara3oH, ¢ KOTOPbIM Bbl PEKOMEHYETEe KOMIIAHUM BBIMTH Ha PHIHOK.

Brok 2. [Tpozykt

* ONUIIMTE EHHOCTHOE IPEAIOKEHUE MIPOLYKTa: KIIOUEBbIE XapaKTEPUCTUKU
M TMPEUMYIIECTBa, OCHOBHBIC IMOTPEOHOCTH IEIEBOM ayJUTOPHUHU, KOTOpBIE peIIaeT
MIPOJIYKT, a TaKkKe chopMyJIUpyiTe YHUKAIbHOE TOPIrOBOE MPEI0KEHHUE.

* [loctpoiite kapty kimeHTcKoro mytu (CIJM) ¢ yuéTrom pernoHaIbHBIX OCOOCHHOCTEH.

* Onpenenure  ONTUMAJIBHBIM — [IEHOBOM  AMana3oH,  OPUEHTUPYSICh  Ha
MOKYyNaTeJIbCKYI0 criocoOHOCTh HacenieHus B peruoHe (Value-Based Pricing), ctpykrypy
JIOXOZI0B M PAcXOJIOB LI€JIEBOM ayIUTOPUU WM Apyrue runoressl. Her HeoOxoaumocTu
CaMOCTOSITEJIbHO MIPOBOJIUTH OMPOCHI HACEJICHHUS, IOCTATOYHO CAENIATh AaHAIN3 OTKPBITHIX
JAHHBIX.

biok 3. Onepanyu

> Onumure Ou3Hec-mpouecchl, oOpasyromme Vvalue-chain Bamieli KOMIaHuM B HOBOM
pETHOHE.

Ecnu 310 pesnieBaHTHO K Keiicy, omummurte, kak value-chain wosoro
MPOJYKTa BCTPOUTCS B CymIecTBYIoUMid value-chain kommnanum.

* CocTaBbTe CTPYKTYPY PACX0J0B, HEOOXOAUMBIX AJIs BEACHUS OM3HEca: KaluTalbHbIe
Y OTIEpallMOHHBIC 3aTPATEHI.

* OueHUTE KJIIOYEBble TOKa3aTelnd APPEKTUBHOCTH MJI ONEPallMOHHBIX
METPHUK U pACCUUTANTE WX 3HAUEHUS, UCIIOIB3YsI CBOM MPEANOCHIIKH.

* Hcnons3yiite Meton Cost-Based Pricing u ompenenure OnNTHUMAanbHBIA 1IEHOBOU
JIMara3oH, ¢ KOTOPbIM BBl PEKOMEH1yeTe KOMIIaHWW BBIUTH HA PHIHOK.

brok 4. MapkeTnHr

* OnuimuTe KaHaiabl IPUBJICYEHUS KIMEHTOB U AucTpuObonnu. Ouenure 3ppekTUBHOCTD
OCHOBHBIX KaHaJOB, Ipeanonoxus CAC u KOHBEpCHIO.

* OueHute U 000CHYWTE, KAK M3MEHEHHUE IIEHBI MMPOAYKTA MOXKET MOBIUATH HA TIOBEJICHHE
MOTpeOuTENeH.

Het HEoOX0mMMOCTH POU3BOAUTE PACUYETHI DJTACTUYHOCTH CITPOCA 1O LIEHE, HO HYKHO
crenaTh OMHApHBIM BRIOOP O TOM, 3JIACTUYEH JIM Balll CIIPOC UJIN HET.

* CocTaBbT€ MAapKETHHTOBYIO BOPOHKY INPHBIICYCHHUSI KIIUESHTOB.

> Cohopmymupyiite Marketing mix, ucrnons3ys ¢peiimBopk 4P.

biok 5. FOnuT-3k0HOMHKA

* PaccunrailTe IOHHUT-DKOHOMMKY Mpoaykra. Mcnonb3yWTe IeHy, KOTOPYIO BBI
OTpeNeNUiI U3 IIEHOBBIX JUana3oHoB O0okoB 1, 2 u 3.

* [lpoaHanu3upyiTe TMOKa3aTeId IOHUT-DKOHOMUKH, CpPaBHUB C  OTPACIEBBIMU
CTaH/IapTaMH.

brox 6. dunanch

* Ilpeanonoxkure, Kakoi O0O0BEM TMEpBOHAYAIBHBIX WHBECTUIIMA HEOOXOIUM IS
peanu3anuy MpoeKTa.

* CocTaBbTe IETAIBHBIN PAaCUYET JAEHEKHBIX IMOTOKOB IPOEKTAa HA OCHOBE CTPYKTYpPHI
JIOXOJI0B U PacX0J0B, KOTOPYIO BbI OIIPEIECIIMIIN BBILLIE.

* IlpoBeaute ¢uHaHCOBBIN aHanmu3, paccuutaiitre NPV, nepuosn okynaemoctu, IRR.

* JI7s1 OLIEHKU CTaBKHU IUCKOHTUPOBaHUs BbIosHUTE Mouck «WACC Ha3BaHHE KOMITAHUU
nporHo3 2025». [TomHuTe, 4TO CTaBKa AMCKOHTUPOBAHUSA J0JKHA ObITH OOJIbIIE, YeM TEKYIIast
KJIFOUEBAs CTaBKA BHYTPHU CTPaAHBI BallIETO NpOeKTa. ECau TyT BO3HUKHYT BOIIPOCHI, CAETIANTe
COOCTBEHHOE MPETIOTI0KECHUE
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WM o0paTuTech K CcBoeMy cemuHapucty. [lemats cobctBeHHble pacuétei WACC
(Weighted Average Cost of Capital — cpenneB3BelieHHass CTOUMOCTD KaluTajia) He HyKHO.
> Cpenaiite QUHATIBHYIO PEKOMEH/IAINIO JIJIS KIIMEHTA.

IIpumepHbIe 3a1aHUA 1JIs1 KOHTPOJIbHON PadoThl

1. 3anmanue: HazoBuTe kimtoueBoi aneMeHT value proposition B uaxyctpun Retail.
OTBeT: yHUKaJIbHOE TOPrOBOE MPEI0KEeHNE/ yHUKATbHAS IEHHOCTD IS KJIMEHTA.

2. 3anmanme: Ykaxwure 3tan customer journey B FMCG, Ha KOTOPOM NMPOUCXOAUT
MOBTOPHAS TIOKYIIKA.
OtBert: ynepxaHue/peTenuus/retention.

3. 3anmanwme: Kakoii pakrop B supply chain management Healthcare Bnusier Ha
pacrpenesieHue JeKapcTB?
OtBer: perynsnun/regulations.

4. 3apnanue: HazoBuTe METpUKY, U3MEPSIONIYIO BpEMsl OT 3aKa3a JI0 TOCTaBKU B
Oil&Gas.
Orser: lead time.

5. 3anmanme: Kak Ha3pIBaeTCs METO ONITUMU3AIMH IPOU3BOJICTBA, UCTIONB3YEMBIN B
Metals&Mining it ycTpaHeHUs TOTEPh?
OtBer: LEAN/LEAN-M€eTO0IOTHS.

6. 3anmanue: Ykaxure GUHAHCOBBII MMOKA3aTellb, YUUTHIBAIOLINI BPEMEHHYIO CTOUMOCTh
nener B Real Estate.
OtBet: NPV/Net Present Value.

7. 3amanme: HazoBute KOMIOHEHT 0T4YETa 0 MPUOBUIIX M yObITKax B Financial
Intermediation.
Orser: P&L/Profit and Loss.

8. 3amanme: OOBACHUTE CTPATETHIO BXO/a Ha PBIHOK B Transportation, CBSI3aHHYIO C
KOHKYpEHIUEH.
Ortser: target market competition/TapreTupoBaHre KOHKYpPEHTHOT'O PBIHKA.

9. 3anmanue: YkaxuTe HHCTPYMEHT aHalu3a BHewHel cpeasl B TMT 11t olleHKH yrpo3 u
BO3MOYKHOCTEM.
Otset: SWOT.

10. 3apmanme: HazoBute THII IpoayKTa B Software, KOTOpBII BKIIIOYAeT ITUPPOBHIE
pemenus ISl OJIb30BaTeNeH.
Ortger: digital/IT products/uudpoBsie POAYKTHI.

11. 3anmanue: Kak HazwsiBaeTcs nporecc ynpasinenus UT-undpactpykrypoii B Software
uist obecriedeHus Oecriepe0oitHoON paboThI?
Ortger: IT operations/UT-oneparuu.

12. 3ananue: YkaxuTe acnekT MapkeTHHra B Software, cBsizaHHbIi ¢ nmpoasrkeHreM IT-
IPOJYKTOB OHJIAMH.
Ortger: IT marketing/mapketunr IT-mpoayKToB.

3aganus AJ1s1 MPOMEKYTOYHOM aTTeCTAIMH MO AUCHUIIHHE (MOAYJII0)

Ne i/ 3aganue OTtBeT Komnerenmus
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1 HazoBuTe xmrodeBoit anemMenT value YHUKAJILHOE TOPTOBOE YK-9
proposition B uagycTprn Retail. MpeIoKeHNe/ YyHUKAIbHAS
LEHHOCTb IS KJIMEHTA
2 VYxaxwure stan customer journey B FMCG, Ha | ynepkaHue/pereHnus/reten YK-9
KOTOPOM MPOMCXOIUT NOBTOPHAS TIOKYITKA. tion
3 Hazosute dakrop, Baustonuit Ha customer cerMeHTalms/segmentation YK-9
acquisition B FMCG.
4 VYxkaxute komnoHenT marketing mix 8 FMCG. | offer pricing/mpennoxenue OIIK-7
eHoo00pa3oBaHUs
5 Haszosure acniekt customer value management YIIPABJICHUE LIEHHOCTBIO OIIK-7
B FMCG. KITUCHTA
6 VYxkaxute dakrop B supply chain management pacrpe/eeHue OIIK-7
Healthcare. kaHasos/distribution
channels
7 Hasosure anement R&D B Healthcare. HaTeHThl/patents OIIK-8
8 VYxkaxute perynsauto B Healthcare. HOpMaTHBHbBIE OIIK-8
akTel/regulations
9 Hasosure bottleneck B supply chain Oil&Gas. y3koe mecto/supply chain OIIK-8
bottleneck
10 VYkaxkute MeTpHuKy production capacity B utilization/ucnosnp30Banue YK-9
Metals&Mining.
11 Hasosute mokaszarens cycle time B Oil&Gas u lead time YK-9
Metals&Mining.
12 VKaXuTe METOJ ONITUMHU3ALINU B LEAN/LEAN- VK-9
Metals&Mining. METOJI0JIOTHS
13 HazoBute puraHCOBBIN NIOKa3aTens time value NPV/Net Present Value OIIK-7
of money B Real Estate.
14 VYxaxute metpuky IRR B Real Estate. payback period/nepuox OIIK-7
OKYTIaeMOCTH
15 Hasosure kommnonent P&L B Financial risk and return/puck n OIIK-7
Intermediation. JIOXOJTHOCTh
16 VYxkaxute anement Balance sheet B Financial Cash Flow statement/oT4éT OIIK-8
Intermediation. 0 JIBWDKEHHMH JEHEKHBIX
CpeJICTB
17 Hasosure crpareruto market entry B target market OIIK-8
Transportation. competition/TapreTupoBaHu
€ KOHKYPEHTHOTO PhIHKA
18 VYkaxuTe HHCTpyMeHT aHanu3a B TMT. SWOT OIIK-8
19 Hasoswure Tum npozaykra B Software. digital/IT YK-9
products/iudposbie
MPOYKTHI
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Vxaxure mporecc IT operations B Software.

IT marketing/mapkeTunr
IT-mponykros

VK-9
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