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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas mporpamma nucuuruiMHbl (Moayis) «IIpOeKTHBIM MEHEIKMEHT» COCTaBJIEHA B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3oBanus — OakanaBpuar no HampasiaeHuto 02.03.01 «MaremMaTuka U KOMIBIOTEPHBIC HAYKHY,
npodpunp «lIporpamma naByx mumiomoB HUY BIHID u LY «lIpuknagHas maremaTtuka u
uH(pOpMATHKA», YTBEPKACHHBINH MPUKa3oM MMUHHCTEpPCTBA HAyKH W BBICHIETO 0Opa3oBaHUS
Poccuiickoit ®eneparuu Ne 807 ot 23.08.2017 ropa.

N3yuenune nucuurinunbl (Moayiisi) «[IpoeKTHBIN MEHEI)KMEHT» IIOMOT'aeT OCBOUTHh METO/IbI
IUTAHUPOBAHMS, OPraHU3allMd ¥ KOHTPOJIA MPOEKTOB, YTO OOeCrnedyrBaeT WX YCIEHIHOe
BBITIOJTHEHHE B CPOK M C HEOOXOJUMBIM KAayeCTBOM. JTO CIOCOOCTBYET 3((HEKTHBHOMY
MCIIOJIb30BAHUIO PECYPCOB, CHIKEHUIO PUCKOB M JOCTHKEHHUIO MOCTABJICHHBIX LIeJIeil B paMKax
OTpaHUYEHUN IIPOEKTA.

MecTto tucuIIMHBI (MOAYJISA) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Hacrosmas nucuuniania (MOayJib) BKJIOYEHA B y4€OHBIH I1aH 10 MPOorpaMMe MOArOTOBKH
OakanmaBpuata o HampasieHuio 02.03.01 «MaremaTnka U KOMIBIOTEPHBIE HAYKH», MPOQPHIH
«[Iporpamma ayx qurmiomoB HUY BIID u LY «Ilpuknannas mareMaTuka 1 ”HGOpMaTUKa» U
BXOJUT B BapHaTUBHYIO 4acThb bioka 1, ¢opmupyemyro ydacTHUKaMu 0Opa30BaTENIbHBIX
OTHOLIEHUH, KaK TUCIUIUINHA 10 BEIOODY.

JucuumninHa (Moaynb) nzydaercs Ha 3 uiau 4 kypce B 6,7 win 8 cemecTpe 1o BbIOOpY.
JlocTyrHa K U3y4YEHUIO MOCIIE YCIEIHOTO OCBOCHHS JAUCIMIUIMHBI (MOyIisi): «OCHOBBI OM3HEC-
AQHAIIUTUKU.

Heab wu3ydyeHuss JMCHUIVIMHBI (MoayJsi): QopmupoBanue ymeHui 3(hdeKTuBHO
YIPaBJIATh POEKTaMH, 00ECIIEUrBas UX CBOEBPEMEHHOE BBINOJIHEHHUE, KAUECTBO U JOCTHKEHUE
3aIlIaHUPOBAHHBIX PE3YJIbTATOB.

3agauu u3y4eHust AMCHUIIMHBI (MOAYJIA):

— OCBOUTbH OCHOBHBIE METOJIOJIOTUH YIIPaBJIEHUs MpoekTamu (Takue kak Agile, Scrum u
Waterfall) u ux apantanuio x crnenuguke MpoeKToB B 00JIACTH UCKYCCTBEHHOI'O MHTEIIEKTA,
BKJIIOYas yIpaBJeHHEe KU3HEHHBIM LUKJIoM M -cuctem oT uaeu 10 BHEAPEHNUS;

— Ppa3BUTb HaBBIKU OLIEHKH U paclpeeseHus] pecypcoB ((PMHAHCOBBIX, YEIIOBEUECKUX U
TexHuueckux) B mpoektax WU, c¢ yuerom ocobGeHHOcTel pabOThl ¢ OOJIBIIMMHU JTaHHBIMH,
MalllMHHBIM 00Y4YE€HUEM U ITUYECKUMH aCIeKTaMHu;

— W3Y4YUTh NPUHLUIBI YIIPABICHUS PUCKAMU U Ka4€CTBOM B MPOEKTaX UCKYCCTBEHHOIO
WHTEJUIEKTa, BKIIOYas AaHAJIN3 HEOINPENCICHHOCTEN, CBA3aHHbIX ¢ anroputMamu WU, un
npuMeHeHne MeTpuk 3¢dexkruBroctu (KPI, ROI) nns MonuTopunra nporpecca;

— chopMHUpOBaTh YMEHHS MEKIUCHUIUIMHAPHOTO B3aUMOJIEWCTBUS B KOMaHJax
(pa3paboTUMKH, aHAJIUTHUKUA JaHHBIX, JKcnepTtel 1o WU, OusHec-aHaTUTUKH), BKJIIOYas
MHCTPYMEHTBI KOMMYHUKAIIMK U IPUHATHS PEILIEHUN IS YCIEIIHON peaau3aluy IPOEKTOB.

B pe3yabTare 0cBOCHUS IUCHUILIMHBI (MOYJIfA) 00YYAKOIMIACS TOJIKEH:

3Hamy:

— 0a30Bbl€ TEPMHUHBI, IPUHIUIIBI U KOHIIETIIIUN COBPEMEHHOTO YIPABJICHUS IPOSKTAMU;

— cTpykTypa u ocobernHoctu TpaaunuoHHbeix (Waterfall, PRINCE2) u rubkux (Agile,
Scrum, Kanban) metogonoruii;

— OCHOBBI IUTAHUPOBAHUS, UCIIOJIHEHUS, KOHTPOJISL U 3aBEPILIEHUS IIPOEKTOB,;

— KJIIOYEBBIE METPUKHU U (JaKTOPHI YCHEIIHOCTH MPOEKTOB;

ymembp:

— pa3pabaThIBaTh IJIaH MPOEKTA (IIEJIU, CPOKH, OFOKET, PECYPCHI);

— YIPaBJIATH MPOEKTOM Ha BCEX ATAlax €ro >KU3HEHHOT'O IUKJIa,;

— YYHUTBIBaTh U MUHUMH3UPOBATH PUCKH B POEKTHOM AESITEIbHOCTH;

— BBICTpauBaTh 3QPEKTUBHYIO KOMMYHUKALIUIO MEXAY YYaCTHUKAMU MPOEKTa,
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— OIICHMBATh PE3yJbTAThl IPOEKTA M aHAIN3UPOBATH KIIIOUEBBIE OIIMOKH;

6na0ems:

— TIpPUMEHEHUs MHCTPYMEHTOB IpoeKTHOro meHemkmeHTta (Gantt, WBS, nopoxubie
KapThl);

— yIpaBJIEHUs] KOMaHAOM U paclpeaesieHus 3a/1a4;

— KOHTPOJIsl CPOKOB, OFOJIXKETa U KaueCTBa UCIIOJIHEHUS IIPOEKTA;

— IIpPE3eHTalH U 3aIIUThl PE3YJIbTaTOB IIPOCKTA.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

KomnereHnuus Conep:xanue Nuaukartop IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMIIeTeHIIMH KOMIIeTeHIIMH 00y4yeHMs1 10 JUCHHUILIMHE (MO1YJII0)
YK-2. CriocobeH onpeaensTh YK-2.1. 3HaeT AEWUCTBYIOIINE PABOBbIE HOPMBI,
KpYT 3aJa4 B paMKax pETYIUPYIOIIHE ACITEIbHOCT B 001aCTH
MIOCTaBJICHHOH LieJIU U peleHus 3a1a4, OCHOBHBIE METOJIbI U
BBIOUPAThH MOJIXO/IbI K ONpEIeNICHUIO Kpyra 3a1a4
ONTUMAJIbHBIE CIIOCOOBI YK-2.2. YMeer onpeaensaTh Kpyr 3aaad B paMKax
UX PELICHUs, NCXOIS U3 [IOCTaBJICHHOH L€, BEIOUPATh
JIEHCTBYOIIIX ONTUMAJIbHbIE CIIOCOOBI peIeHH 3a1a4,
MPaBOBBIX HOPM, YUUTHIBasI UMEIOIINECS PECYPCHI H
MMEIOIUXCS PECYPCOB U OTpaHUYCHHUSI
OrpaHUYEHUM YK-2.3. NmeeT mpakTH4eCKHid OTIBIT IPUMEHEHUS
3HAHHUH O MIPABOBBIX HOPMAX U pecypcax B
peaTbHBIX CUTYalUsIX, pa3padOTKU U
peanu3alyy peleHU B COOTBETCTBUH C
YCTAHOBJICHHBIMHU OTPaHUYECHUSIMU
YK-9. CriocobeH npuHUMATh YK-9.1. 3HaeT OCHOBHBIE 3KOHOMHYECKHE TEOPUU U
000CHOBaHHBIE NPUHIIMITEL, HOPMATUBHBIE U TIPABOBBIC
KOHOMHUYECKHE aKThl, PETYJIUPYIOLINE SKOHOMUYECKYIO
peLICHNs B Pa3IMYHbIX JESITENbHOCTh
o0macTsix YK-9.2. YMeeT aHanU3UpOBaTh SKOHOMUYECKYIO
KU3HEIEATEIBHOCTH NH(OPMALIO U JaHHBIE; pa3pabaThIBaTh U
000CHOBBIBaTh SKOHOMUYECKUE CTPATETUN
U pelICHHUS
YK-9.3. NmeeT npakTH4eCKHii ONBIT B TPUMEHEHUHU
9KOHOMHMYECKHX 3HaHUH B PeaibHBIX
CUTYyalUsiX U MPOEKTax
OIIK-7. Crnocoben OIIK-7.1. 3HaeT 0a30BbIe SKOHOMUYECKHE ITOHSTHS,
UCIIOJIb30BaTh OCHOBEI OCHOBaHHbBIE Ha TIPUMEHEHHUN
9KOHOMHYECKHX 3HAaHUH MaTeMaTHYECKOT0 aHaJIN3a
B Pa3NUYHBIX chepax OIIK-7.2. YMeeT UCIob30BaTh 3KOHOMUYECKUE
KUIHEEATETHHOCTH 3HAHUS JUIsl ONITUMHU3AIIUH U pElICHUs 3a1a4
pOo(heCCUOHAIBHON JISATEIIbHOCTH
OIIK-7.3. NMeeT npakTH4eCcKUil ONBIT B IPUMEHEHUU
9KOHOMHMYECKHX 3HaHUH B
npodecCHOHATLHON 00J1acTH
OIIK-8. Criocoben OIIK-8.1. 3HaeT OCHOBHBIC MIPABOBBIC TOHATHS U
MCIIOJIB30BaTh OCHOBEI 00J1aCTH UX UCTIONIB30BAHUS
MPaBOBBIX 3HAHUH B
pasanuHbIX cdepax OI1K-8.2. YMeeT ucrnonb30BaTh NPaBOBHIC 3HAHUA B
JKHU3HEOCATECIbHOCTH HpO(i)eCCHOHaHLHOI)'I JCATCIIBHOCTHU
OIIK-8.3. NmeeT mpakTHYECKHA OTIBIT IPHMEHEHUS

IIPABOBBIX 3HAHUH B MPOQECCUOHATHLHON
obiacTu
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHE YAChI
n Ounas gpopma
AyaurtopHas
HaumenoBanue padora
pa3jaena IMCHUIIHHBI T}( M
(MoayJin) = CamocTosiTeIbHAs (Texyuuiit komTpous,
= o] KonTtpoan yCcrneBaeMocTH)
= = padora
s | g
Q
1 Beenenue B 6 6 25 [MoxaroroBka k ceMuHapy,
yIpaBICHUE TPOSKTAMU KBu3
2 Merononoruu 6 6 25 [ToaroroBka k ceMuHapy,
yIpaBICHUS JlomainHue 3aj1aHus,
poeKkTaMu, paboTa ¢ Ksu3
HEOIpPEETEHHOCTHIO U
pUCKaMHU
3 [TocranoBka 3amad, 8 8 28 [loxroroBka x cemuHapy,
MPUOPUTH3ALIUS U JloManinue 3aaHus
Ka4eCcTBO Ksus
4 JIronu, KOMMYHUKaIIUU 6 6 25 [lonroroBka x ceMHHapy,
1 5KOHOMHKA JlomainHue 3ajaHus,
Ksuz
5 WNncTpymeHTsI 4 4 25 [lonroroBka x ceMHHapy,
MPOCKTHOTO JlomainHue 3ajaHus,
MCHEKMEHTA, KBu3z
yIpaBJICHUE 3HAHUSIMU
IK3amen 2
Hmozo: | 30 30 2 128
Obvem oucyunaunovt (Mooyns) 190
(6 ax. u.)
Obvem Ooucyunaunvt (MoOoyns) 5
(6 3au. eo.)
4. CopepxxaHue TUCHUILIHHBI (MOTYJIS)
Nen/m | HammenoBaHue paszjesia Coaep:xanue TUCHUILNIMHBI (MOAYJIS) IO TeMaM

AUCHUIJIMHBI (MOLYJIs1)

1 BBenenue B ynpasieHue OCHOBBI IPOEKTHOTO YIIPABJICHHUS, POJIb PYKOBOJUTEINS IPOCKTA
MIPOEKTaMHU Wnxunmanys v miiaHupoBaHUE NMPOEKTa
YnpasneHue cTeiKxonaepaMu
2 Metononorun ynpasnenus | [IpeaukruBabie noaxoas:: WBS, ceTeBoil rpaduk, KpUTHUECKUH MyTh,
NpOeKTaMu, pabora ¢ nmuarpamma ["anTta
HEONPEeIeIEHHOCTRIO U AnantuBHble moaxoasl: Agile, Scrum, Kanban, SAFe
pUCKaMU YnpasneHue puckamu
3 TTocTanoBka 3amau, Pab6oTa ¢ TpeboBanusimu: T3, User Stories, JTBD, Acceptance Criteria, DoD,
OPUOPUTH3AIHS 1 change request
Ka4eCTBO Banmmmanus TpeboBaHui U ynpaBieHne U3MEHEHUSIMA
KonTposnp kauecTBa Ha IPOEKTE
[Tpuoputnzanms B mpoekre: RICE, WSJF, MoSCoW, KANO, QFD
4 Jlroau, KOMMyHUKaUMU U YnpaBieHue KOMaHA0M MpOeKTa

O9KOHOMHMKa

JluaepcTBO M KOMaHHBIE KOMMYHUKALIUU
[IpoektHas s3xoHomuka: CAPEX/OPEX, EVM, CPI, SPI
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MHCTpyMEHTHI IPOEKTHOTO
MEHEDKMEHTA,
yHpaBiIeHUE 3HAHUAMU

WHCTpyMeHTHI yIpaBiIeHHs IPOEKTaMU: TaCK-TPEKEPBI, OHJIAHH-OCKH,
rpad UKy TUTAHUPOBAHUS
YpasneHue NPOEKTHON JOKYMEHTALUEN
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIa K pecypcaM M3 JI000# TOUYKH, Tlie eCTh NOAKII0oUeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. YmpaBneHue npoektamu : y9eOHUK M MpakTUKyM s By3oB / A. W. bamamog, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox oomei penakuueii E. M. PoroBoii. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 c¢. — (Briciee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponHsld // OOpa3oBartenbHas mmiatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736.

2. BemkypoBa, A. b. VYmpaBnenue xomaHI0il mpoekta : yueOHHK i BYy30B / A. b.
Bewkyposa, H. A. KonbsuioBa. — MockBsa : U3narensctso FOpaiit, 2026. — 105 c. — (Bricuee
oOpazoBanue). — ISBN 978-5-534-21931-9. — Tekcr : anektponnsiii / OOpa3oBarenbHas
wiatdopma tOpaiir [caiit]. — URL: https://urait.ru/bcode/599114.

3. 3y0, A. T. Ypasnenue npoextamu : y4eOHUK U IPaKTUKyM it By3oB / A. T. 3y6. — 2-
e u3l., nepepad. u gomn. — Mocksa : MznatensctBo HOpaiit, 2025. — 397 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anmexkTpoHHBIN // OOpa3zoBareibHAas
wiatdopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/560386.

4. Bonbgcon, b. ['mOkoe ynpasnenue npoekramu u npoaykramu / b. Boabdcon. - CaHkT-
[etepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : snextponHsIii. - URL:
https://znanium.ru/catalog/product/2140741.

/Jlonoanumenshasn numepamypa:
1. 3apamenckux, E. I1. MHdopmanmoHHbie cUCTEMBI: yIIPaBICHUE KU3HECHHBIM ITUKIIOM :

y4eOHUK U npakTukyM s By3oB / E. I1. 3apamenckux. — 2-e u3g. — Mocksa : M3aarenseTBo
FOpaiit, 2025. — 486 ¢. — (Bsicmee obpazosanne). — ISBN 978-5-534-21415-4. — Texkcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/571328.

2. YexkmapeB A. B. Ympasnenne nnpoBbIMH MPOSKTAMHU M MPOIIECCAMHU : YISOHHK IS
By30B / A. B. UekmapeB. — 2-e usn., mepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025.
— 424 c. — (Beicuiee o6paszoBanue). — ISBN 978-5-534-18522-5. — TekcT : 31€KTpOHHBIN //
O6pasoBarenbHas iatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/564520.

6. MarepuajbHO-TeXHUYECKOE OfecrieueHne

YHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKON 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MTPOTHUBOIIOKAPHBIM MPaBUIaM U HOPMaM M 00ecrieunBarolIeii MpoBeIeHUE BCeX
BUJIOB JIMCUUIUIMHAPDHOW W MEXIWCUUIUIMHAPHOW MOATOTOBKM, MNPAKTHUYECKOH M HAy4YHO-
UCCIIEIOBATEIbCKON PaboT 00yJaronuXcs, MPeAyCMOTPEHHBIX YU€OHbBIM IIJIAHOM.

[TomeneHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH [Tl IPOBEACHUS 3aHATHI
JEKIMOHHOTO THIA, 3aHATHM CEMHHApCKOro (MpakTUYECKOro) THIA, TPYIIOBBIX U
WMHAUBUAYAJIbHBIX KOHCYJIbTAlMH, TEKYIIIETO KOHTPOJISI U MMPOMEKYTOUHON aTTECTalllH, a TaKkKe
MOMEIIEHUS Il CAMOCTOATENbHOM pabOThl U MOMEIIEHUS Ui XpaHEHUs U MPO(YUIAKTUIECKOTO
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https://urait.ru/bcode/559736
https://urait.ru/bcode/560386
https://znanium.ru/catalog/product/2140741
https://urait.ru/bcode/571328
https://urait.ru/bcode/564520

oOciyxuBaHusl yaeOHoro obopynoBanus. [lomenieHrs yKOMITJIEKTOBaHbI CHEIIMATU3UPOBAHHON
MeOENbI0 U TEXHUYECKHUMH CPEJCTBAMHU OOYUYCHUS, CIYXKAIIUMHU JJIsl MPEACTaBICHUsT Y4eOHOM
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3ydeHne qUCIUIUTMHBI (MOYJIsl) 00ECTICUNBACTCS B YUCOHBIX ayAUTOPHIX, OCHAIICHHBIX

— CTOJIAMH U CTYJIbSIMU;

— KOMITbIOTEPHON TEXHUKOM;

— MEXaHWYEeCKHUMH KaJIbKYJISTOpaMHu;

— CIEUHMaTU3UPOBAHHBIM 000PYIOBaHUEM, BKIIIOUYAsl JEMOHCTPALlMOHHOE 000pYyI0BAaHUE.

[TomereHust 11 CAMOCTOATEIBHOM paOO0THI 00YUYAIONINXCSI, B TOM YHCIIE TPUCTIOCOOTICHHBIE
JUISL MCTIONb30BaHMs MHBAIUMIAMH M JIMIAMU C OTPAHMYEHHBIMU BO3MOXHOCTSMHU 3JI0POBBS,
OCHAILEHbl KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJAKIIOUEHHS K ceTh «HTepHeT» u
oOecriedyeHHEeM  JIOCTyla B  JJIEKTPOHHYIO  HMH(OPMAalMOHHO-00pa30BaTEeIbHYI0  Cpeay
YHuBepcurera.

OOyyarommMcst MPeIOCTaBIAETCS JAOCTYN (B TOM 4YHCIE YJAlIeHHBIN) K pecypcam
WH(OPMAITMOHHO-TEIICKOMM YHHKAITMOHHON ceTH «HTepHET», IeKTPOHHBIM pecypcaMm (B TOM
YHclie JJIEKTPOHHBIM OUOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPOQPECCHOHANBHBIM 0Oa3am
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM):

Ne HaumeHnoBanue nmopraia Cceblika
(u3naHus, Kypca, 10KyMEHTA)
1. | Hayunas snextponHas 6ubmuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gaussix mus | T-cienuanucTos https://habr.com
3. | ba3za mannbIx ScienceDirect https://www.sciencedirect.com
4. | OdunmansHbli cailT MUHHUCTEPCTBA HAYKU https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit @eneparmu

5. | ®enepanbhsiii moprai «Poccuiickoe oopazosanue" | https://www.edu.ru/

6. | Muadopmannonnas cucrema "Exaunoe okHo qoctymna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. Enunast komekius 1udpoBeix 00pa3oBaTeIbHbIX http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMALIUMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeuenr WH(OPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHHUH
00pa3zoBaTeNbHOrO MpoIiecca 1Mo AUCIUTUINHE (MOIYJII0), B TOM YUCJIE KOMIUIEKT JTUIIEH3MOHHOTO
MpPOrpaMMHOTO  OOecleyeHus, COBPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMalLMOHHbBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIponsBoacTeo JInnen3nonnoe / cB000IHO
pacnpocTpaHsiemMoe

Onepauuonm,le CHUCTECMBbI:

Microsoft Imagine (Windows Client, Server) | sapyGexuoe | nuuensuonHOE

bpaysepsi:

Sunekc.Bpayszep OTEUECTBEHHOE | CBOOOJIHO pacipoCTpaHsIeMoe
Google Chrome 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
OducHble NPUIIOKEHNS:

Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIEH3UOHHOE

TeXstudio 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
Adobe Acrobat Reader 3apyOexHoe cBOOOJIHO pacnpocTpaHsIeMoe
IporpamMmHoe o0ecnieueHne ISl IVIAHUPOBAHHUSI U YU€TA BPEMEHH:

Toggle app | 3apyOexHOe | cBOOOHO pacmpocTpaHsieMoe

Cucrembl YHPaBJCHUSA IMTPOCKTAMM:
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Microsoft Imagine (Project) | sapy6exnoe | snmriensnonnoe

CucreMbl YHpaBJceHUs 0a3aMu JAHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensnonHOE
Cucrtemsbl peseppHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | 3apy6erxHoe | nuiensuonHOE
CnpaBoYHO-IIPABOBBIE CHCTEMBI:

Koncynbrantllinroc: cripaBoOYHO-TIpaBOBast OTEYECTBEHHOE | JIMICH3HOHHOE
cucTemMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEUYECTBEHHOE | JIUIIEH3UOHHOE

Crampmaprasii Russian Edition

Cpennbl pa3padoTKm:

Visual Studio Code 3apy0exHoe CBOOOJTHO pacpOCTPaHIeMOe
Bash (Unix shell) 3apyOexkHOE CBOOOJIHO pacnpocTpaHsIeMOe
Anaconda 3apyOexxHOe CBOOOJTHO pacIpoCTpaHsIEeMOe
Robotic Operating System 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
CopelliaSim 3apy0eKHOe CcBOOOJHO pacIpOCTPAHIEMOE
Google Colaboratory 3apy0exHoe CBOOOJIHO pacpoCTpaHsIeMoe
IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOexHoe cBOOOHO pacmpocTpaHsieMoe
Interactive Disassembler (IDA) 3apy0eKHOE CcBOOOJHO pacIpOCTPAHIEMOE
Cucrtembl ynpapjeHusi onéanorpagudeckoii HHGpopManueii:

Zotero | 3apy6exHoe | cBOGOIHO pacipocTpansieMoe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOe

1. MeToauuyecKHe 1 OlleHOYHbIE MaTepHaJIbl
MeToanyecKkue YKazaHud AJad 06yqamumxcs1 110 OCBOCHMIO JHCIHUIIJINHBI (MO)ly.]'[ﬂ)

B npornecce usyuenuss auctumiinHbel (Moxynsi) «IIpoeKkTHBIE MEHEIKMEHT» B paMKax
TEKYILLEr0 KOHTPOJISI YCIIEBAEMOCTH HCMOJb3YIOTCS TaKUe BUbI y4eOHON pabOThl, KaK JICKIHH,
CEMUHApBl, JOMAIHUE 3aJaHusl, ayAUTOpHAs aKTUBHOCTb, KBHM3bl, & TAK)KE DPA3JIMYHBIC BHUIBI
CaMOCTOSITENIbHOW paboThl 0Oyyaromuxcst MO 3aJaHHI0 TpernojaBaTeNs, HalpaBJCHHbIE Ha
pa3BUTHE  HAaBBIKOB  NPO(ECCHOHATBHOM  JIEKCHKH, 3aKpEIUICHHE  NPAKTUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HHUIATHB.

Jlexyus — CcHCTEMAaTHYeCKOe, TMOCJIEIOBATEIbHOE, MOHOJOTHYECKOE  H3JI0KECHUE
npernojiaBaTesaeM yueOHOro Marepuana, Kak IpaBuilo, TEOPETUYECKOTI0 XapaKTepa.

B mporecce neknmii peKOMEHIYeTCsl BECTH KOHCHEKT JISKIUI: KpPaTKO M CXEMaTHYHO
(GUKCUpOBaTh OCHOBHBIE WIEH, BHIBOJBI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXXHBIC MBICIIH,
KJIFOYEBBIE CJIOBa W TepMUHBL. HeoOXOIMMO OTMETHUTH BOMPOCHI HJIM MaTepUaNbl, KOTOPBIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATHCS HAMTU OTBETHI B pEKOMEHJ0BaHHOU nuTepatype. Ecimu
pa3o0paThCsi B MaTepuaie He YHaeTcs, CleAyeT CPOpPMYIHpPOBAaThH BONPOC M 3a1aTh €ro
IPEeMnoJIaBaTes0 Ha KOHCYJIBTAI[MH UM BO BPEMsI CEMUHAPCKOTO (PAaKTUUYECKOT0) 3aHSATHS.

Cemunap — 310 (hopma y4eOHOU NEeATeTbHOCTH, MPOBOANMAs B y4eOHOM 3aBEJICHHUH IO
PYKOBOACTBOM TMpEMoJaBaTesisi, TI/A€ CTYACHThHl AaKTUBHO YYacTBYIOT B OOCYXKICHHSIX,
MPAKTUYECKHX 3aJaHMsIX U IPYruxX (opMax B3aMMOACHCTBHUS.

Jns ycneurHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCS 3apaHee 03HAKOMUTHCS C TEMOU
3aHATUA W OCHOBHBIMH MaTCpHalaMHu, 4T00BI MMETHh BO3MOKHOCTH AKTHBHO Yy4aCTBOBAaTh B
obOcyxaeHnu. Takxke MOJIE3HO MOATOTOBUTH BOIMPOCHI U WU ISl OOCYKIEHUS, YTO MTOMOKET
rI1y0’Ke MOHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.
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Ayoumopnas paboma — akTHUBHas paboTa CTYAEHTa HAa CEMUHApE, €ro OTBETHI Ha BOIIPOCHI
IpernoiaBaTesis U y4acTue B IUCKYCCHUU.

JIns ycTIenHoro y4acTusi B CEMHHApE CTyJCHTaM PEKOMEHIYeTCs 3apaHee 03HAKOMHTHCS C
TEMON OOCYXXACHHUS, IPOYUTaTh HEOOXOJMMBIE MaTepHUalbl U MOATOTOBUTH BOMPOCHL. BaxkHO
aKTHBHO CIIYIIaTh M BOBJIEKAThCS B TUCKYCCHIO, BHICKA3bIBasi CBOM MHEHHUS U apIYMEHTHPYS HX.
[Ipu oTBeTax Ha BOMPOCHI MPENOJIABATENs CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
OIUpasicCh Ha U3y4EeHHBII MaTepHrai. Takke MOoNe3HO MOJIECPKUBATh AUATIOT C OTHOKYPCHHKAMH,
4T00BI 000TaTUTh 00CYXKACHUE U PACIIUPUTH CBOHM 3HAHUSI.

Homawnee 3a0anue — HaOOp 3a7a4 MO TEMaM HEJIEIH.

[Ipu pabore Hax [AOMAlTHUMHU 3aJaHUSIMA Ba)XHO BHUMATEIBHO O3HAKOMHTBCS C
TpeOOBaHUSIMU U CPOKaMU BbIMOJIHEHHs. PexomeHnayercs pa30ouBaTh 3aaHusl HAa STaIbl, YTOOBI
n30exaTh MEeperpy3kd W JIydille yCBOUTH Marepuai. Mcmonp3oBaTh pa3iWyHble HMCTOYHHKHU
uH(pOopMalnu, BKII0Yas yaeOHUKH U OHJIAaH-PeCcypChl, i 0oJiee rTyOOKOro MOHMMAaHUSI TEMBI.

Keuz — 3TO WHTEpaKTHMBHOE TECTUpPOBAHME, HANpPABICHHOE Ha IPOBEPKY 3HAHUM U
INOHUMAaHMs U3y4aeMoro Marepuara.

g ycnemHol NmoAroTOBKM K KBHU3Y PEKOMEHIYETCS BHUMATENIbHO H3YUUTh OCHOBHBIE
HOHATHUS U METOJIbl, U3y4aeMble Ha Kypce. [lone3Ho pemrars npakTHuecKue 3ajJjauu U NpUMeEpHl,
YTOOBI 3aKPENUTh TEOPETUUECKUE 3HAHUSL. TaKkKe CTOUT O3HAKOMUTBHCS C TUITMYHBIMU BOIIPOCAMU
U Gpopmaramu 3aJlaHuH, 4TOOBI JTy4Ille TOATOTOBUTHCS K TECTUPOBAHMIO.

bonycnvie 6annbt — 3TO OLUEHKH, KOTOPBIE CTYJIEHThl MOTYT MOJYYUTb 3a BBIIOJHEHHE
JIOTIOJIHUTEIIbHBIX 3aJaHUH.

@opmar OOHYCHBIX OajUIOB TIIO3BOJIICT CTYACHTaM YJIy4IIUTh OOLIYI0 OLIEHKY IIO
JUCLHUIUIMHE (MOYJII0) U CTUMYJIMPYET YIiiyOJleHHOE U3ydeHHe MaTepuasa.

Camocmosmenvruas paboma — padoTa CTYJEHTOB, HAIpaBl€HHAs Ha YINIYOJEHHOE
M3YYEHHE OTJIENbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B miporiecce caMocTosITeNbHOM PabOThI CTYIEHTHI B3aUMOCHCTBYIOT C PEKOMEHIOBAaHHBIMHU
MaTepuaiaMy Mpyu MUHUMAIIBLHOM yYacTHH MpenoiaBaTes. 3a1auu CTyJeHTa BKIIOYA0T padoTy
C KOHCTIIEKTaMH JIeKIIUi (00paboTka TeKCcTa), MOBTOPHOE U3yUeHNE YUeOHBIX MAaTEPHUATIOB, TUTAHOB
U TE3UCOB OTBETOB, U3YUEHHUE JOMOTHUTENIBHBIX TEM, BHIMOJIHEHHE YUeOHO-HUCCIIEeI0BATENbCKUX
3aJJaHUI U IPYTOE.

Cucrema oneHUBaHHA Pe3yJIbTATOB 00y4YeHHS MO TUCHHUIIHHE (MOAYJIIO)

Kpurtepuu nosiydyeHusi ypoBHsl M OLlEHUBAHHSA C(POPMHUPOBAHHOCTH KOMIMeETEHIMIi M0
aucuumianae (Moay o) «IIpoeKTHBIH MeHeIKMEeHT»

OueHuBaHue ypoBHS Y4€OHBIX JOCTH)KEHUH, OOy4arolmMXcs MO JUCHUIUIMHE (MOIYIIO),
OCYILIECTBIISICTCS B BUJIE TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHON aTTEeCTalHUH.

IIpome:xxyTouHasi arrecTaumsi 1O JUCIUIUIHHE (MOIYJIIO) OCYIIECTBISIETCS B (opme
9K3ameHa, Py 3TOM IPOBOJUTCA OLIEHKA KOMIIETEHIIMN, CPOPMUPOBAHHBIX MO JUCIUTUIMHE.

Jlist OleHWBAaHUS TEKYIIETO KOHTPOJSI YCIEBAEMOCTH W TPOMEXKYTOYHOH aTTeCTaI[lH
UCTIONb3YyeTCsl JiecaTHOauIbHas IIIKaja OLIEHWBAHUS, KOTOpas COOTHOCHTCS C TPaTUIIMOHHOMN
nATHOATUTPHON IITKAJION CIEAYIOIIMM 00pa3oM, €ClId HHOE He YKa3aHO B CUIIIa0yce NUCITUTUIHHBL:

O011as XapaKTepUCTHKA Pe3yJbTATAa 00yUeHHUS 110
IIaTuéanibHan P P pesy y
JlecaTudanabHuasi TUCIHUTLUIHHE (MOITYJII0)
OLICHKA
OILlCHKA

10 Ot1in4HO CTylIeHT TOJIHOCTBIO BIIQJIEET 3HAHUSIMH, HW3JI0KCHHBIMHU B

9 OTJIMIHO paboueii mporpamMme, U TITyOOKO OCMBICISIET AUCHUAILIHHY. OH

8 OTINYHO CaMOCTOATENLHO U JIOTHYECKH ITOCIEI0BATEILHO OTBEUAET Ha
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decsiTudannbuas
OIleHKA

IIaTnoannnLHas
OLICHKA

Oo0mas XapaKkTepHCTHKA Pe3yJIbTAaTa 00yYeHHUsI 10
JUCHMIIMHE (MOXYJIIO)

BCE BOIIPOCHI, AKIIEHTHPYsS BHUMAaHUE Ha HauOoJiee BAXKHOM.
YMeeT aHanu3upoOBaTh, KJIaccu(pUIUpPOBaTh,
000011aTh,
W3Y4YEHHBId MaTtepuan,

yCTaHaBJIMBas

CpaBHUBATH,

KOHKPECTU3HUPOBATH u CUCTCMATHU3HUPOBATH
BBIACIIAA KIIFOYCBBIC MOMCHTBI

Yetko

H
MIPUYUHHO-CIICICTBCHHBIC  CBSI3U.
(hOopMyITUPYET OTBETHI, YBEPEHHO HHTEPIPETUPYET PEIYTHTATHI
aHAJN30B U JPYTUX UCCIICIOBAHUMN, a TAKXKE PEIAcT CIOKHbBIC
3anaud. CTyJEeHT XOpPOIIO 3HAKOM C METOJaMHU HCCIICOBaHUS,
HEOOXOJUMBIMHU JJISI TPAKTUIECKOW IESITENbHOCTH, U yMEET
CBSI3BIBATh TEOPETUYCCKHUE ACTICKTHI JUCIMILTUHBI (MOIYJIs) C

IMPAKTHYCCKHUMU 3aJla4aMH.

Xopoto

Xopoto

CryneHT o0najgaeT 3HAHUSAMH TPEIMETa MOYTH B MOJHOM
ob0beme pabouel POrpaMMbl M CAMOCTOSTEIBHO, JTOTHYECKH
HOCJIEZIOBATEIBHO M BCECTOPOHHE OTBEYAECT Ha BCE BOIPOCHI,
aKIIEHTUPYs BHUMaHKe Ha Han0oJsiee 3HaYuMbIX MOMeHTax. OH
KJIacCU(HUIUPOBATD,

YMEET aHAJIM3UPOBATL, CpPaBHUBATD,

0000maTh, KOHKPETH3MPOBaTh H  CHCTEMaTH3UPOBATH

M3YYEHHBIH MaTepuall, BBIJENSAS €ro KIIOYeBbIe acleKThl U
yCTaHaBIUBAas MIPUYUHHO-CJIE/ICTBEHHbIE CBSI3U.
DopMynuUpyeT CBOM OTBETHI, YBEPECHHO WHTEPIPETHPYET
pe3ynapTaThl aHAJIM30B W JAPYTHUX HCCIEJOBAaHHUH, a TaKkxke
pelIaeT CIOXKHBIE CUTYallMOHHbIE 3afa4yu. CTyIEHT XOpouIo
3HAKOM C METOJIaMH HCCIEJOBaHMS, HEOOXOIUMBIMH JIIsI
MPAKTUUECKON  AESITEeNbHOCTH, U

yYMEET CBA3bIBATh

TCOPCTUYCCKUEC AaCHCKTblI MpeIMETa C IMPAKTUUICCKUMHU

3aJadyaMi.

Y 10BIETBOPUTENBHO

Y 10BIETBOPUTENBHO

Crynent obnanaetr 6a30BBIMU 3HAHUSMH I10 JAUCIHILINHE, HO
UCIIBITBIBAET TPYAHOCTH TNPU CaMOCTOSITENIBHBIX OTBETaxX H
UCTIONIB3YEeT HETOUHBbIe (OPMYIUPOBKU. B X0 0TBETOB OH
JIOITyCKaeT OMIMOKH, Kacaroluecss cyTH BoIpocoB. CTyAeHT
CIOCOOEH pelIaTh TOJBKO CaMble MPOCTHIE 33aJa4d U BIIaJeeT
JIMIIb MUHUMAJIbHBIM Ha60pOM METOA0B UCCJICIOBAHUS.

He cnan

He cnan

He cnaun

CryneHT He oBiaaen 00s13aTeIbHBIM MUHUMYMOM 3HAHUH 110
MPEIMETY U HE MOXET OTBETUTb HA BOIIPOCHI, NAXKE €CIIH
MpenojaBarelib  3aJaeT

JOITIOJTHUTCIIbHBIC HaBOIAIINC

BOTIPOCHI.

Juctunnuza (Moaynb) «IIpoeKTHBIN MEHEKMEHT) OlEHUBASTCS CIEAYIOMUM 00pa3oMm:

AKTHBHOCTH Bec KoanuectBo Onucanune
Jlomarnaue 3agaHus 35% 13 Habop 3agau mo Temam Henenn
AynutopHas pabora 30% 15 AxTuBHas paboTa CTyJeHTa Ha CEMHHApe
KBu3 15% 5 HHTepakTHBHOE TECTUPOBAHHUE,
HampaBJIeHHOE Ha MIPOBEPKY 3HAHUH U
MOHUMAaHWMSI U3y9aeMOTr0 MaTepHrasa
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AKTHBHOCTH Bec KoanuecTBoO Onucanne

DK3aMeH 20% 1 [MuceMenHas Wi yctHas paboTa Haj
3aJJaHHEM, HaIIPABJICHHBIM Ha IIPOBEPKY
MOJIYYE€HHBIX 3HAHUH U HABBIKOB TIO
JTUCIUTIIINHE (MOJTYIIIO)

B pamkax u3ydeHus TUCHUIUIMHBI (MOAYJIS) BOZMOXKHO MOJTydeHUuEe OOHYCHBIX OallIoB.

@®opmyJa pacuéra HMTOrOBOH OIEHKHM MO aucuumanHe (Moayaw) «IIpoekTHbIH
MeHeTkMeHT»: «0,35 X cpennee 3a momarmnue 3aganus + 0,3 X cpeHee 3a ayIUTOPHYIO paboTy
+ 0,15 x cpennee 3a kBu3bI+ 0,2 X 3K3aMeH».

Texkymmii KOHTPOJIb ycIeBAeMOCTH 00y4aroIUXCs M0 JUCHUILIHHE (MOAYJII0)
IIpuMepHbIe JOMALIHKE 3aJaHUS

I[0Mamﬂee 3agaHue: OCHOBBI MPOECKTHOI0 MECHEIKMECHTA U IVIAHUPOBAHUE IMPOECKTA

1. OnummMre 3BOMIOLMIO MPOEKTHOIO MEHEIKMEHTAa OT TPAJULIMOHHBIX METO0JIOTUI
(manpumep, Waterfall) x ruOkum (Agile u Scrum). [IpuBenute npumMepsl, Kak TH HOIXOIbI MOTYT
IPUMEHSATHCA B IpoeKTax 1o pazpadorke MU, n oObsicHuTe npenmMyiecTsa ruOKUX METOA0IOT U
JUTSL yIIPABIICHHSI CII0)KHOCTBIO.

2. OOBsiCHUTE KOHLENIIHIO IPOEKTa KaK CUCTEMBI C TOUYKH 3pE€HHsI CHCTEMHOTO MBIIIJICHHSL.
[TpuBeaure nmpumep mpoekra 1o BHeapeHnto MH-cucTeMbl W BBIIEIUTE KIFOYEBBIE 3JIEMEHTHI
cUCTeMBI (BXO/Ibl, IPOLIECCHI, BBIXO/IbI, OOpaTHAs CBA3b).

3. Pa3zpaboraiiTe WHUIMAIMIO TIPOEKTa: cHOpMyIHpyHTe eI U ompeaeiuTe 00IacTh
paboT 17151 TMIIOTETUYECKOr0 MPOeKTa MO co37aHuio yaT-0ota Ha 0aze M. Ykaxure KIIOUEBBIX
CTEWKXOJIIEPOB U X MHTEPECHI.

4. Cozpmaiite WBS (Work Breakdown Structure) nis nmpoekrta yat-00Ta, pa3feiauB ero Ha
OCHOBHBIE dTamnbl U moa3afgaun. O0wsicuuTe, kak WBS momMoraeT B ympaBieHUU CIIOXKHOCTHIO
IPOEKTAa.

5. CocraBbTe KaJleHIAPHBIH TUTaH MPOEKTa 4aT-00Ta C MCIIOJIb30BaHUEM JAUarpaMmbl [ 'aHTa
(onMIeM B TEKCTE: YKaXXUTE 3Talbl, JUIMTEIBHOCTH M 3aBUCUMOCTH). OLEeHUTEe HEOoOXOoauMble
pecypcesnl u pactpenenute ux mno marpuie RACI.

6. Ilpoananu3upyiTe NOTEHIMAIBHBIE PUCKU B IIPOEKTE YaT-00Ta (HarpuMep, TEXHUYECKHe
cOboun mim m3MeHeHus TpeOoBaHuil). [Ipemnoknure cTpaTerni UX MUHUMH3ALIUN U YIIPABICHUS
OIO/IKETOM NPOEKTA.

I[OMallIHee 3aJJaHHuE: Hﬂaﬂupona}me, HCIIOJIHCHUE U KOHTPOJIb IMIPOEKTA

1. Ha ocHoBe TeMbl IJIaHUPOBAHUS, pa3paboTaiiTe OrOIKET AJIs MPOEKTa 4aT-00Ta: OLEHUTE
3aTparhl Ha dTanbl (pa3paboTka, TECTHPOBAHWE, BHEIPEHUE) U TPEIIOKUTE METOIBI KOHTPOJIS
3aTpar B MPOLECCEe UCTIOTHEHHUS.

2. OnmmmTe TpoIecc OpPraHM3allii TPOCKTHOW KOMaHIbl JUIS TpOeKTa daT-00Ta:
onpenenure poiau (MeHemxkep, paspadorunku MU, TeCTUpOBIIMKHN) M paclpenenuTe 3a1auu ¢
ucronb3zoBanneM Marpuiel RACI.

3. BeiOepuTe MHCTPYMEHTBI KOHTPOJISL UCTIOJIHEHHS ITpoeKTa (Hanpumep, Jira wiu Trello) u
OOBSICHATE, KaK OHH MOTYT TIPUMEHSTHCSA JUIA OTCIeXuBaHUs mporpecca B MMU-mpoexre.
[TpuBeaure npumep metpuk 3pdexruBaoctu (KPI).

4. Ilpoananu3upyiiTe, KaKk ynpaBlIeHHE U3MEHEHUSIMU pabdoTaeT B T'MOKOI METOI0JIOrHH
Scrum: onumuTe Mporecc BHECEHU N3MEHEHHI B TPOEKT YaT-00Ta U CIOCOOBI MUHUMH3AIMH X
BO3/ICIICTBUS Ha CPOKH U OIOJDKET.

DNEeKTPOHHBIA JOKYMEHT



5. PaspaboraiiTe maaH KOMMYHHKAIUH JIsl TPOEKTA 4aT-00Ta: YKaKUTE KIIIOUEBbIE KaHAJIbI
(BcTpeuH, OTYETHI), YaCTOTy U ayauToputo. O0bsicHUTE, ToyeMy >PPeKTHBHAST KOMMYHUKALIUS
Ba)KHA JUISl YIIPABJICHUS PUCKAMU U CTEUKXOJIEPAMH.

6. CocraBbTe OTUET O KOHTPOJIC IIPOCKTA: HA OCHOBE TMIIOTETUYECKUX JaHHBIX (HarpuMmep,
OTKJIOHEHHS OT IUIaHa), OLEHUTE TEeKYIIUM cTaTyc, MPeaoKUTe KOPPEKTUPYIOIIHE NEHCTBUS U
METPUKH JIJIs1 U3MEPEHHUS yCIIeXa.

I[OMaIIIHee 3aJJaHHUE: KOHTpOJ'Ib, 3aBEPUICHUE IIPOCKTA U OLICHKA

1. Onumwmre mporecc 3aBepIIeHHs MPOEKTa 4ar-00Ta: IIard Mo Iepeaadye pe3yabTaToB
(KoJ, ITOKyMEHTalus), 3aKpbITHIO KOHTPAKTOB M BBIBOAY ypokoB. IlpuBenure mpumep
JIOKyMEHTaIuu (Hanmpumep, GUHAIBHBIA OTYET).

2. OueHuTe yCIEeUIHOCTh MPOEKTa 4aT-00Ta: OMpeeuTe KpUTepUH ycrexa (IOCTHKEHHE
enei, OIJPKeT, KauecTBO) M MpeiokuTe MeTpuku (Hampumep, ROI wiu ynoBieTBopeHHOCTh
nosib3oBareneit). [lpoananusupyiite, 4To MOIJIO OBITh YIIYYILIEHO.

3. Pazpaboraiite 11aH pa3BUTUS MPO(PECCHOHAIBHBIX KOMIIETEHIIMHA IPOEKTHOTO
MEHeKepa: Ha OCHOBE OIIbITA MTPOEKTa YaT-00Ta, yKaKUTE HABBIKY IS yAy4IIeHUs (HarmpuMmep,
yIpaBieHUe pucKkaMu Wi Agile-mpakTUKK) U COCOObI KX TPUOOPETEHHUSI.

4. VaTerpupysi TeMbl KOHTPOJS M 3aBEPIICHHS, CMOJACIHPYWTE CLEHApUH YIpaBICHUS
U3MCHCHHUSMHU B (PMHAIBHOM CTaJIMU MPOEKTA: OMMIIUTE, KaK 00paboTaTh 3ampoc Ha JopaboTKy
yar-00Ta mocye ero "3aBepiieHus", ¥ OICHUTE BIUSHIE HA OOl ycIiex.

5. Co3paiiTe mabI0H OTYETA O 3aKPBITHH IPOCKTA: BKIFOUUTE Pa3/Ieibl 10 UTOr'aM, PHCKaM,
JOCTIDKEHUSIM U pekoMeHnarusM it oynymux MU-npoektoB. OO0bICHUTE, KaK TaKOW OTYET
CIOCOOCTBYET MHCTUTYIIHOHAILHOMY KOHTEKCTY YIPaBJICHUS IPOCKTAMH.

6. Ilpoananm3upyire, Kak rTuOKHe MeTofoI0ruu (Agile) BAUSIOT HA 3aBEPIICHHUE U OIICHKY
npoekToB B MU: cpaBHHTE ¢ TpaJWIIMOHHBIMH IOAXOJAMH W MPEIUIOKUTE aJanTaiud JUls
yIy4IICHUS pe3yIbTaToB.

le/IMepH])Ie BOIIPOCHI JIA IMOATOTOBKH K CEMUHapam
OcHoOBBI NMPOEKTHOI0 MEHCIKMEHTA

1. Yto Takoe MpOEKTHBIH MEHEPKMEHT M KaK OH 3BOJIOLHUOHHPOBAI OT TPaTUIMOHHBIX
meTononorui, Takux kak Waterfall u PRINCE2, x ru6kum noaxonam, Takum kak Agile, Scrum u
Kanban?

2. IlpuBeauTte mpHUMEpHl KIIOYEBBIX paszivuuil Mexnay TpaauiuoHHeiMu (Waterfall) u
rubkumu (Agile) METOAOIOTUSAMU NPOEKTHOTO MEHekMeHTa. Kak 3Tu pa3znuuus BIUSAIOT Ha
yIpaBJIeHUE NTPOEKTaMH B 00JaCTH HCKYCCTBEHHOT'O MHTEIIEKTa?

3. O0bsAcHUTE, YTO Takoe Scrum Kak dYacTh Agile-MeTom0NoTuu: ONHIINTE POJIH,
apredakThl ¥ COOBITHSA, M KaK OHU MPUMEHSIOTCS B IPOEKTaX.

4. Kak Kanban mnomoraer B ymnpasneHun mnpoekramu? IlpuBeaure mnpumep ero
UCTIOJIb30BaHUs B KOMaH i€ pa3paboTunkon NUN.

5. Uro noapa3ymeBaeTcs o]l MHCTUTYIIMOHATBHBIM KOHTEKCTOM YIIPaBJICHUS POEKTaMU?
Kak oprannzanuu (Hanpumep, KoMnaHuu mo paspadotke M) BiusioT Ha BEIOOP METO10JIOTUIA?

6. OnumuTe  OpPraHM3alMOHHBIA  KOHTEKCT:  KaKk  CTPYKTypa  OpraHH3alud
(pyHKIIMOHANBHAS, TPOEKTHAS WM MAaTPUYHAs) BIMSET HA YIIPaBICHHE TPOSKTaMU?

7. Uto Takoe mpoekT Kak cucremMa? OOBSCHUTE KOHIIETIUIO CUCTEMHOTO MBIIIJICHUS U €€
pOJIb B YIIPABJIEHUHU CIIOKHOCTBIO IIPOEKTOB.

8. IlpuBeauTe mpuMep mpoekTa mo pazpadborke MM-cucteMsl u mpoaHANTU3HPYHTE €ro KakK
CHCTEMY: BBIJICIUTE BXO/IbI, IPOLIECCHI, BEIXObI U OOPATHYIO CBSI3b.

9. Kak ympaBieHue CIIO)KHOCTBIO TIOMOTaeT B NMPOEKTHOM MeHemkmente? [IpuBemute
IIPUMEPBI UHCTPYMEHTOB MUJIU MOAXOA0B Ul CHUKEHMs ciokHocTH B UM -nipoekrax.
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10. CpaBHure, KaK TpaJULMOHHbIE U THOKUE METOJIOJIOTUU CIIPABIISIIOTCS CO CIOKHOCTBIO
npoekToB. Kakol moaxoa mayuiiie NOAXOAUT AJ11 MHHOBAIMOHHBIX MM -poekToB 1 mouemy?

11. Yro Takoe mapaaurmbl MPOEKTHOrO0 MeHemkMmeHTa? Kak coBpeMeHHbIE MapaJurMbl
YUUTBIBAIOT HEOIIPEIETIEHHOCTh U U3MEHEHHUSI B IPOEKTAX ?

12. OOBsicHUTE POJIb UHCTUTYIHOHAIBHBIX (DaKTOPOB (3aKOHBI, CTAHAAPTHI, KYJIbTypa) B
BBIOOpE METOJI0JI0TUH ISl POeKTa 1o BHeapeHuto NN,

13. Kak cucremHoe MBbIIICHHE TIOMOTaeT B MHTETPAMU PA3TUYHBIX JUCHUILUINH
(HampuMep, MaTeMaTHKH, HHPOPMATUKH U On3HEeca) B MPOEKTHOM MeHekmente NIN?

14. Tlpueaute nmpumep, rje UTHOPUPOBAHUE CHCTEMHOTO MOJAXOJ]a MPUBEIO K Heydaue
npoekta. Kak MoXHO ObUTO M30€KaTh ITON OMUOKU?

15. Kak »Bosttoniys METOI0JIOTUH OTpa)kaeTcs Ha KOMIETEHIIMSIX TPOEKTHOTO MEeHeKepa’?
Kakue HaBbIkH HEOOXOIUMBI 17151 paboThl ¢ THOKUMU noaxoaamu B UM -npoekrax?

[lnanupoBaHue U OPraHU3aNus NMPOEKTA

1. Yro Takoe nHunuanus npoexra? ONUILNTE ATy 110 IOCTAaHOBKE LIEJEH U ONPEEIICHUIO
oOnactu paboT [uid mpoekTa o co3aanuto M-npunoxenus.

2. Kaxk onpenenmuts SMART-kpurepun ans ueneit npoexra? [Ipusenure npumep SMART-
LeJIU /7S IPOEKTa B 00JIACTH UCKYCCTBEHHOI'O MHTEIJICKTA.

3. Uro Takoe WBS (Work Breakdown Structure) u kak OH HCIOJIB3YeTCS B CTPYKTYPHOM
wianupoBanuu? Cosnaiite mpoctoit WBS nis mpoexra uat-60Ta Ha 6a3e M.

4. OObsicHUTE pOJIb IMarpaMMsbl ['aHTa B KaJleHJapHOM IulaHupoBaHuu. [IpuBenuTe npumep
ee npuMeHeHus B npoekre MU ¢ 3aBucUMOCTAMU 3a7a4.

5. Uto Takoe AOpoKHBIE KapThl (roadmaps) M Kak OHM IOMOTalOT B IUIAHUPOBAHUH
nonrocpounsix M-npoekToB?

6. Onummre matpuily RACI u ee ucnonp30BaHue B peCypcHOM TutanupoBanuu. [Ipuseaure
IIpUMeEp pacipenencHus poiei s komanasl M -npoekra.

7. Kak ocymectBisiercss KaneHaapHoe tuiaHnupoBanue? Kakue ¢daktopel (pecypchl,
3aBHCUMOCTH) YUUTHIBAIOTCS IIPH COCTABJIEHUU Tpaduka rnpoexra?

8. Uto BKIIIOYAeT yrpaBieHHe OIOpKeTOM mpoekTa? OMUIINTE METObI OIICHKH 3aTpaT U
KOHTpoJs Oropkera B UM-ipoekTax.

9. Kak ynpaBnsaTh 3aTpataMu Bo BpeMs npoekrta? [IpuBenuTe mpuMepbl HHCTPYMEHTOB JIIS
OTCJIEKUBAHUS U KOPPEKTUPOBKU OIO/IXKETA.

10. Yro Takoe ympamieHue puckamMu? ONHIIUTE MPOIECC HACHTU(HUKAINH, OICHKH U
MUHHMHU3ALUU PUCKOB B IIPOEKTE 10 pa3zpadorke NU.

11. TlpuBeaute npumepsl TUIHYHBIX puckoB B UM -nipoekTax (TeXxHu4YecKnue, GUHAHCOBHIE,
PETyJSATOPHBIE) M CTPATETMU UX YIPABICHHUS.

12. Kro Takme creiikxonaepsl npoekTa? Kak aHamu3upoBaTh WX MHTEPECH] U BIMSHUE HA
MpOoeKT 1o BHeapeHuto M1-cucremsi?

13. Onumure mard 1o YHOpaBIEHUIO CTEHKXOJJepamMH: OT HWIACHTU(UKAUN 0
KOMMYHHMKAIUU U BOBJICUYEHUS.

14. Kaxk unTerpupoBarh yrpaBjieHHE pUCKaMH U CTEHKXOJIZIepaMu B OOLIUH IJ1aH TpoeKTa’?
IIpusenure npumep u3 npaktuku M.

15. Kakue wuHcTpymeHTsl (Hampumep, SWOT-aHanu3 WM PHUCKOBBIE PETUCTPHI)
UCTIOJIB3YIOTCS B IJITAHUPOBAHUM U OpraHu3aiuu npoekta? OObACHUTE UX IPUMEHEHHE.

HcnosiHeHNe U KOHTPOJIb POEKTA

1. Kak opranu3zoBatb NpoekTHYI0 Komanay ans M -npoekra? Onuimre ponu (MEHEIKeD,
pa3pabOTUMKH, aHATUTUKH) U MPUHIUIBI GOPMUPOBAHUSI KOMAH/IBI.

2. Yto Takoe pacnpezeneHue 3aaa4d B komanzae? Mcnonesyiire matpuity RACI ans mpumepa
pacrpe/iesieHus B IPOEKTE M0 MAITMHHOMY O0yUYEHHIO.

3. Kakue MHCTpyMEHTBHI KOHTPOJIS MCIOJHEHHUS MPOEKTa CYILECTBYIOT (Hampumep, Jira,
Trello)? OnumuTe ux ¢pyHkuonan u npumeHenne B MM-komanaax.

DNEeKTPOHHBIA JOKYMEHT



4. Kak otcnexxuBaTh mporpecc mpoekra? IlpuBeaute npumepsl MeTpuk d)PeKTUBHOCTH
(KPI) st KOHTPOJISL UCTIOTHEHUSI.

5. Uro Takoe ympasieHue u3MeHeHHsAMH? ONuIMTe NpOoLEecC BHECEHHs] W3MEHEHHH B
IIPOEKT U UX BIUSHUE HA CPOKU U OIOKET.

6. Kak MuHMMH3MpOBaTh HeraTHBHbIE 3()(EKTbl M3MEHEHUH B TMOKHMX METOJ0JIOTHSX,
TaKkMUX Kak Scrum?

7. Onummre posib YIpPaBICHUs KOMMYHHKAIMSIMU B IPOEKTE: KaKue KaHajbl M 4acToTa
KOMMYHHUKaI HeoOoxoauMsl u1st koman el U -nipoexra?

8. Kak pazpaborath niaH xkoMMmyHukauui? [lpuBenute npumep miaHa A HMpOEKTa C
YAAJIEHHOM KOMaHIOM.

9. Kakue Oappeppl B KOMMYHHKALUAX MOIYT BO3HMKHYTb B MEKAMCLUIUIMHAPHBIX
KOMaH/ax (Halmpumep, ¢ y4acTUeM MaTEMaTUKOB U rporpaMMmuctoB)? Kak ux mpeojoneBaTs?

10. Kak wunTrerpupoBaTh MeTpUKH 3P (PEeKTUBHOCTH B mpouecc KoHTposs? IlpuBeaute
IIpUMEpPBI METPUK U1 OLleHKU kadectBa MM -nipoaykra.

11. Yrto Takoe perpoakTHUBHBIM aHanu3 (retrospectives) B Agile? Kak oH momoraer B
yJIy4II€HUH UCTIOIHEHUS TpoeKTa’?

12. Onwumure, KaKk MHCTPYMEHTBI KOHTPOJISI IOMOTAIOT B YIIPABJIEHUH PUCKAMU BO BpeMs
UCIIOJIHEHUS IPOEKTA.

13. Kak mMoTHBHpOBaTh KOMaHJy BO BpeMs HcIojgHeHMs npoekta? IlpuBeaure mpumepsl
CTpaTeruil Juist nojiep>kaHusi BOBICUEHHOCTH.

14. Kakue oT4eThl MCHOJB3YIOTCS AT KOHTPOJS MpOEeKTa (Hampumep, cTaTyc-OTYEThI)?
Onumure ux CTpYKTYpy U COAEpKaHHE.

15. Kak ympaBieHne W3MEHEHHMSMU BIMAET Ha KOMMYyHMKauuu B komanzae? Ilpueaute
cueHapuii u3mMeHnenus tpedosanuii B U-nipoekre u ero o6padoTky.

3aBepinieHne MPOEKTA U OLIEHKA Pe3yJIbTaTOB

1. Yro Takoe 3akpeiTHe mnpoekra? OnumMuTe IIard Mo Tepeaade pe3yibTaToB U
JOKYMEHTAIUH B ITpoeKTe 1o pa3zpaborke M.

2. Kakue TOKyMEHTHI TIOJrOTaBIMBAIOTCS MTPH 3aKPBITHH MPOEKTa (HarpuMep, GUHATLHBIN
OTUET, YPOKHU U3BJIeUeHHbIE)? [IpuBeanTe NpuMep CTPyKTyphl OTYETA.

3. Kak mepenatp pe3ynbTarhl mpoekta creiikxonaepam? OO0bsicauTe mpouecc handover B
HNH-tipoekre.

4. Yro BKJIIOYAET BBIBOJ YPOKOB U3 poekrta? [IpuBenute nmpumepsl ypokoB U3 HEYAAYHOTO
NU-npoekTa 1 uX MpUMEHEeHHe B OyIyIeM.

5. Kak onenuts ycnemHocTs npoekta? Onummure KpuTepuu (L€, OOIKET, CPOKH,
Ka4eCTBO) U METPUKH.

6. IlpuBeanuTe MpUMeEp OLEHKH YCIEIIHOCTH MPOEKTa 4aT-00Ta: MCIONb3YHTE METPUKH,
takue kak ROI nnm y1oBiIeTBOpEHHOCTD MOJIB30BATENEH.

7. Yro Takoe pa3BuTHE NPO(HeCcCHOHATBLHBIX KOMIIETEHINI MPOeKTHOTo MeHemkepa? Kakue
HaBBIKM HYKHO Pa3BUBATh IIOCIIE 3aBEPILECHUS TPOEKTa?

8. Kak wmcroms30Bath pediekcHio st pa3BUTHS KoMIleTeHHWH? ONUIIUTE IpoIece
CaMOOLICHKH Tociie npoekra M.

9. Kakne metompl oOydeHHs (Kypchbl, cepTH(HKANNN) PEKOMEHIYIOTCS JUIS TPOEKTHBIX
MeHeKepoB B obsact MN?

10. Kak 3akpbITHe TIpOeKTa BIUSET HAa Oymyrue WHUIMATUBEI? [IpuBenute mpumMep, Kak
YPOKH U3 OJTHOTO MPOEKTA YIY4IIAOT CIETYOLIHM.

11. Onummute poip AOKYMEHTAIlMM B OLEHKE pEe3yibTaTOB: KaK apXUBbl IMPOEKTOB
MIOMOT'al0T B aHAJIN3€ YCIIEUTHOCTH.

12. Yto Takoe mocT-mpoeKTHHIH ayanT? Kak oH MpoBOAMTCS M KaKue TMPEUMYIIECTBA 1aeT
JUIsL OpraHu3annn’?

13. Kak omueHHUTh BIMSHUE MPOEKTa Ha CTEHKXOJZEpOB Tocie 3aBepuieHus’? [IpuBeante
IIPUMEPBI OIIPOCOB UM UHTEPBBIO.
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14, Kakue xommeTeHIMH (TEXHHUYECKHE, MITKHME HaBBIKM) HauOoJiee BaXKHBI IS
npoekTHoro meHexkepa B MM u kak ux pa3suBarb?

15. Unrerpupys TeMbl, ONMMIIUTE MOJHBIM IIUKI 3aBEpPIICHHUS] M OICHKU IPOEKTa: OT
nepeaayn pe3ysbTaToB 10 IJIAHWPOBAHUS JIMYHOTO Pa3BUTHS MeHemkepa. IlpuBeaure kelic u3
MPAKTHKU.

HpI/IMeprIe 3aJJaHUsA 110 KBU3aM

1. Bompoc ¢ BapuanTamMu oTBeTa. UTO SABJISCTCS KIIIOYCBBIM OTIIMYHEM TPATUIIMOHHBIX
meTononoruii (Hampumep, Waterfall) ot rubkux (Hanpumep, Agile)?
a) OukcupoBaHHBIC CPOKU U OIOKET
b) UrepartuBHbIi I0XO0/ U aJaNTaIUs K K3MCHEHUSM
¢) OTcyTCTBHE JOKYMCHTAIUH
d) @okyc TOTBKO Ha TEXHUYECKHX 337a9ax

2. OTkpsITHI Bonpoc. ONUIIKUTE IBOJIOLHUIO TPOEKTHOTO MeHexMeHTa oT Waterfall k
Agile. IlpuBeanTte mpuMepsl, Kak 3Ta YBOJIOIHS [TOBJIMSIIA HA TPOEKTHI B 00JIACTH
UCKYCCTBEHHOT'O MHTEJUICKTA (Hampumep, pazpadorky MH-cucrem).

3. 3apaua Ha cpaBHenne. Cpapaure Meronosiorud PRINCE2 u Scrum. Ykaxkute ux
CUJIbHBIE U cT1abble CTOPOHBI B KOHTEKCTE YIIPaBJICHUS MTPOeKTaMu 1o pa3zpabdotke M-
IIPUIIOKEHUN.

4. Bompoc ¢ Bapuantamu oTBera. Uro Takoe Kanban B mpoekTHOM MeHEHKMEHTE?
a) Meroponorust ¢ pUKCHPOBAaHHBIMU HUTEPALUIMHU
b) UHCTpyMEHT BU3yabHOTO YIPABICHHS TOTOKOM 33]a4
¢) Mopenp 115 OLIEHKU pUCKOB
d) [Tonxox kK pecypcHOMY TUIaHHPOBAHHIO

5. OTkpsIThI Bonpoc. O0bSICHUTE KOHIENIINIO MHCTUTYIIMOHAIIBHOTO KOHTEKCTA
ynpasieHus npoekramu. Kak cranaaptsl (Hanpumep, ISO 21500) 1 3akoHBI BIUSAIOT Ha BEIOOD
METO10JI0THH JyTsl mpoekTa B TN?

6. 3amaua Ha anaau3. [Ipoananu3upyiite opraHU3aMOHHBIA KOHTEKCT: KaK MaTpUyHast
CTPYKTypa OpraHM3allK BIUSET Ha YIPaBIE€HUE MPOEKTaMH 110 CPAaBHEHHUIO ¢ (yHKIIMOHAIBHOMN?
[TpuBeaure npumep u3 npaktuku MMN-pa3paboTku.

7. Bonpoc ¢ BapuanTtamm oTBeTa. UTo moipazymMeBaeTcs moj| MpoeKTOM KaK CUCTEMOM?
a) [IpoexT kak HaOOp HE3aBUCUMBIX 3a/1a4
b) IIpoekT kak B3auMOCBsI3aHHAsI CUCTEMa C BXOJIaMH, MPOIIECCAMH M BBIXOJaMHU
¢) [IpoekT kak HHCTPYMEHT OO [)KETUPOBAHHUSI
d) [IpoekT kak cTaTU4YHAs! CTPYKTypa

8. OTkpbITHIii Bonpoc. [IpuMennTe cuicTeMHOE MBIIIJIEHHE K TIPOEKTY 110 CO3aHUI0 YaT-
6ota Ha 6aze M. Onumnre BX0bI (pecypchl), mporecchl (pa3padboTka), BBIXOIbI (TPOAYKT) U
0OpaTHYIO CBS3b (TECTUPOBAHUE U YITYULICHUS).

9. 3amaua na npumep. [IpuBenuTe peaabHBIN WM THIIOTETUIECKUN IPUMED TIPOCKTA B
WU, rne ynpaBieHHE CII0)KHOCTBIO OBLIO KPUTHUECKU BakHO. OOBACHUTE, KAKUE HHCTPYMEHTHI
CHUCTEMHOTI'O MBIIUIEHHUS HCTIOJIb30BAINCH.

10. Bompoc ¢ BapuanTamu orBeTa. Kak ru0kue METO0IOTUN CIIPABIISIOTCS CO
CJIOXHOCTBIO MTPOEKTOB JTYYIIE TPATUITHOHHBIX ?
a) 3a CYeT JKEeCTKOr0 TUIAHUPOBAHUS
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b) 3a cuer urepanuii u OBICTPOI amanTauu
¢) 3a cueT MUHUMU3AITUU KOMaH/IbI
d) 3a cuer yBenm4eHHs OrOHKETA

11. OrkpbIThIH Bonpoc. ONUIINTE COBPEMEHHBIE I1apaJ UMbl IPOEKTHOTO
MeHeKMeHTa. Kak OHM yuuTBIBAIOT HEONPEAEICHHOCTh B MHHOBAIL[MOHHBIX ITPOEKTaX, TAKUX
Kak pazpaborka MN?

12. 3apaua Ha aHanu3. Kak HHCTUTYIIHMOHATIBHBIE PaKTOPHI (KYyJIBTYpa OpraHU3aIlNH,
peryisnun) BIusoT Ha BeIOop Mexxay Waterfall u Agile muis npoexra o stuanomy MN?
AprymMeHTHpPYHTE CBOM OTBET.

13. Bompoc ¢ BapuanTamu oTBeTa. UTO TaKOE€ CHCTEMHOE MBIIUICHHE B TPOSKTHOM
MEHEKMEHTE?
a) DoKyc Ha OT/IETHHBIX KOMITOHEHTAaX
b) [Tonnmanue B3auMOCBsI3€ii U BIUSHUN B CUCTEME
¢) UrnopupoBaHnre BHEITHUX (aKTOPOB
d) Orpannyenue Ha U3MEHEHUS

14. OrkpsoIThIi Bonpoc. Pa3paboTaiiTe KpaTKuil IJ1aH IPUMEHEHUS! CUCTEMHOT'0O MOJX0Aa
K YIIPaBJIEHUIO CJIOXKHOCTBIO B mpoekte M. Bkimtounre maru no uaeHTUPHUKALMY HJIEMEHTOB
CUCTEMBI U YIIPABIICHUIO UMHU.

15. 3apauya Ha uHTerpanmio. MlHTerpupys Bce NOATEMbI, ONUIINTE, KaK IBOIIOLHS
METO/0JIOTUH, MHCTUTYLIMOHAJIBHBIA KOHTEKCT U CHCTEMHOE MBIIIUIEHHE B3aUMOJCHCTBYIOT B
COBPEMEHHOM IIPOEKTHOM MeHeKMeHTe. [IpuBeanTe npumep noJaHOro aHainu3a A IpoeKTa 110
BHeJpeHuto M B MEAMIIMHCKYIO TUAarHOCTHKY.

3apanus AJ1s51 MPOMEKYTOYHOM ATTeCTAIMM MO IMCUMUILINHE (MOTYJIIO0)

Ne n/m Saganue OTtBeT Komnerenunus

1 OnuInUTE MOCIE0BATEIBHOCTD JICHCTBHI ITPH HHUIMALIMKA | Y CTaB MPOeKTa / VK-2
HOBOTO TTPOEKTA. Unentuduxamnm
i
CTEHKXO0JIJIEPOB
/ Onenka
PHUCKOB

2 [ToueMy Ba)kKHO MTPOBOJNTE aHAIIN3 CTEUKXOJIIEPOB HA BrisiBnenue YK-2
paHHeM dTare rpoekrTa’? WHTEPECOB /
YnpasneHue
OXKUTAaHUSIMH /
CHuxenue
KOH(IIUKTOB

3 B kakoii cutyauuu neiaecoodpa3zHo BEIOpaTh Yérkue YK-2
npenuktuBHEI monxo (WBS, I"ant) BMecTo Agile? TpeOoBaHUs /
CTaOuIbHBIHA
KOHTEKCT /
PernamenTupon
aHHBIC CPOKHU

4 CpaBuute MeToibl ipuoputuzaimu MoSCoW u RICE: MoSCoW — YK-2
KOT/Ia KaKOH MPUMEHSITH? JUTst 69KIIoTa /
RICE — s
OLIEHKHU
BO3JICHCTBHUSI

5 Kak 000cHOBaTh OTKa3 OT M3MEHEHHUsI TPEOOBaHUH MPH AHanu3 YK-2
OTpaHUYCHHOM OI0/KETE? BJIMSIHUS HA
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cpoku /

CroumocTtb
change request /
ITpuopureTsl
6 Kaxkwne marn HeoOX0IuMO TPEIIPHHATE TIPH BBISIBICHUH Peectp puckos / YK-2
KPUTHYECKOTO PUCKA B TIPOEKTE? [Inan
pearupoBanus /
MOHUTOpUHT
7 OO0BACHUTE SKOHOMHYECKYIO 11EI€CO00Pa3HOCTh BHEIPEHUS Kontpoms YK-9
EVM (Earned Value Management). OromKera u
CPOKOB /
[Iporno3upoBan
ne / CPI, SPI
8 Kax paznuuarorcss CAPEX u OPEX B koHTekcTe Kanuransueie YK-9
MPOEKTHOTO (prHAHCHPOBaHMS? 3aTpatsl /
OrepartnoHHbIC
pacxompl
9 Paccuwnraiite ROI mpoekra: kakue JaHHbIC HEOOXOMMBI Hnsectunmu / VK-9
JUIS BBIUMCIIEHUS? Hoxomsr /
Ilepuon
OKYIaeMOCTH
10 | ITouemy NPV Baxknee ROI nipu olieHKe JOATOCPOUHBIX VYuér YK-9
MPOEKTOB? BPEMEHHOU
CTOUMOCTH
JeHer /
JucKOHTHUPOBaH
Y€ TIOTOKOB
11 | Kak anprepHaTUBHBIC W3EPKKU BIHUSIOT HA BRIOOP MEXKIY VYymenHast YK-9
JBYMSI IPOCKTaMH? BBITOJ /
PanmonansHOE
pacnpezneneHue
pecypcoB
12 | ObocHyiiTe S5KOHOMHUYECKYIO d3PPEKTUBHOCTH Db dexr YK-9
MacCIITa0MPOBaHMSI YCIICTITHOTO TTPOEKTA. Maciraba /
CHuxeHue
YIIETBbHBIX
3arpar / Poct
MapKu
13 | Kak noctpouth ceTeBoit rpaduk Jyist ONpeaeIeHsI 3aBUCUMOCTH OIIK-7
KPUTHYECKOTO IyTH MPOEKTa? 3ajay /
JlnurensHOCTE /
Peszeps BpemeHu
14 | Onummte nporece BaIMAAIUHA TpeOOBaHHI Yepes3 Kputepuu OIIK-7
Acceptance Criteria u DoD. npuEMKH /
Onpenenexue
TOTOBHOCTH /
TectupoBanue
15 | Kakue HHCTpYMEHTBI TaCK-TPEKHHIa OAXOIAT ISt Jira/ Trello/ OIIK-7
pacrpenenéHHoi KoMaH IbI? Asana /
OHuJaiiH-T10CKH
16 | Kak JOoKyMeHTHPOBATh U3MEHEHUS B IPOEKTE JUIsI Change log / OIIK-7
COXpaHEHUs! KOHTPOJISI BEpCHU? BepcuonnpoBan
ue / Apxus
peleHunit
17 | CpaBuure 3¢pdexTrBHOCTS Scrum u Kanban st CrpuHThI / OIIK-7
MOJICP’KKH POIYKTA. HenpeprbiBHblit

noTok / Tun

DNEeKTPOHHBIA JOKYMEHT




3a1a4

18

Kakue MeTpuku uCnonb3yroTcst 17151 OLICHKH KayecTBa
MIPOEKTHOM TOKYMEHTAIHN?

[MosHoTA /
AKTyabHOCTD /
HoctynHocTs /
CootBercTBHE
CTaHIapTaM

OIIK-7

19

Kaxoii 3akoH perynupyer 00padoTKy MepCOHaTbHBIX
JAHHBIX YJICHOB IMPOCKTHON KOMaH/IbI?

®denepanabHbIi
3akoH Nel52-D3
«0O
TTePCOHATLHBIX
JAHHBIX)

OIIK-8

20

[Nouemy He0OX0UMO TIOTy4YaTh HH(HOPMUPOBAHHOE
coryacue npu cOope JaHHBIX COTPYAHUKOB?

3aKOHHOCT /
[Ipo3pagnocTs /
[IpaBa cyOpekTa
JTAHHBIX

OIIK-8

21

Kakue Mepsl 3alUThI JaHHBIX TPEOYIOTCS MPH Mepeiade
nH(pOpPMAITUH TOAPSAINKaM ?

NDA / lorosop
/ Unpposanne /
Kountposns
JI0CTyma

OIIK-8

22

Kak obecrieunTh Mpo3padyHOCTh IPH ABTOMATH3HPOBAHHOM
orieHke 3((EeKTUBHOCTA KOMaH IbI?

OOBSICHUMOCTD
aJIrOPUTMOB /
OO0paTtHasi cBsI3b
/ IlpaBo Ha
aneIUISAIUI0

OIIK-8

23

OnuiuTe 3THYECKNE MPUHIUIIBI YIIPABICHHS
KOH(JIMKTaMH UHTEPECOB B MPOCKTE.

HexmapupoBanu
e/ OtBox /
HeszaBucumoctb
peleHuit

OIIK-8

24

Kaxoe mpaBo nMeeT yuaCTHHK NTPOEKTa IIPH HECOTJIACUH C
ABTOMAaTU3MPOBAHHBIM peleHreM?

IIpaBo Ha
YEeJI0BEUECKOe
BMEIIATEILCTBO
/ OOBsicHeHHE /
[TepecmoTp

OIIK-8

DNEeKTPOHHBIA JOKYMEHT
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