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1. Kparkas xapakTepucTHKA JHCHUIIUHBI (MOAYJIs1)

Pabouyas nporpamma aucruruinabl (Moayns) «Komananas padora mo Agile» cocraBicHa B
COOTBETCTBUHU € (eaepaibHbIM T'OCYJAapPCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICHIETO
oOpa3zoBaHus — Oakanaspuat 1o cuneruansHoct 02.03.01 Marematuka 1 KOMIBIOTEPHBIE HAYKH,
npodunp «lIporpamma nByx mumiomoB HUY BHID u LY «llpuknagHas MaremMaTtuka u
uHPOpPMATHKa», YTBEPXKACHHBIA MPHKa30M MMHHUCTEPCTBA HAYKHM W BBICIIEro 00Opa3oBaHUs
Poccuiickoit ®eneparuu Ne 807 ot 23.08.2017 ropa.

N3zyuenne aucuuiummubl (Monyisi) «Komananas pabora mo Agile» BaKHO Al pa3BUTHA
HaBBIKOB 3((hEKTUBHOTO B3aUMOJICHCTBUS U THOKOTO YIIPABJICHUS POSKTAMH B YCIOBUSAX OBICTPO
MEHSIOIUXCS TpeOoBaHmid. V3yueHue MUCHUIUIMHBI (MOIYJs) CIOCOOCTBYET (hOPMHUPOBAHUIO
KYJIbTYPbl COTPYAHHUYECTBA, CAMOOPraHU3allMU U TMOCTOSIHHOTO YJIYYIIEHHUS, YTO IOBBIIIAET
IPOJAYKTUBHOCTh KOMaH/Ibl M KA4€CTBO KOHEYHOT'O IIPOIYKTA.

MecTo AMCHUILINHBI (MOYJIS) B CTPYKTYpe 00pa30oBaTe/ibHON MPOrpaMmbl

Hacrosmas nucuuniania (MOayJib) BKJIOYEHA B y4€OHBIH I1aH 10 MPOorpaMMe MOArOTOBKH
OakanmaBpuata no Hampasieruto 02.03.01 MaremaTnka W KOMIBIOTEpHBIE HAyKH, MPOQUIb
«IIporpamma aByx auruiomoB HUY BIID u LY «lIpuxnannas mareMatuka u nHGOpMaTHKa» U
BXOJUT B BapUaTUBHYIO dYacTh bioka 1, ¢opmupyemyro yuyaCTHHKaMH OO0pa3oBaTeIbHBIX
OTHOIIEHH KaK TUCHUIUIMHA 110 BBIOOPY.

Jucnunnuza (MOIysb) TOCTYIHA K u3ydyenuto Ha 1, 2, 3 unu 4 xypce Bo 2, 3, 4, 5, 6, 7 win
8 cemecTpax Ha BEIOOp M BXOAUT B TpymITy JucuuIuinH «CoT-HaBBIKIY.

Heap u3yyeHHs1 AUCHMILUIMHBI (MOAYJIs): GOPMUPOBAHNE 3HAHUS O CAMOOPIraHU3ANU U
pacrpesieIeHul posiel JUlsl B3aUMOJIEHCTBUS B Kpocc-(yHKIIMOHAJIbHOW KOMaH/E, B YCIOBUSAX
OTPaHUYEHHOTO BPEMEHU M N3MEHSIOMINXCSI TPEOOBaHUH.

3agaum M3ydeHHs JMCHUILIMHBI (MOAYJIsl) HalpaBjieHbl Ha (JOPMHUPOBAHKE CIEAYIOIINX
3HaHWM, YMEHUH U HaBBIKOB!

— 3HAHWE OCHOBHBIX poJieH, apTedakToB U COOBITUH B Scrum-moaxoje, a TakxKe
HNPUHIUIBI THOKON pa3paboTKH;

— 3HaHUE CTPYKTYpBl M JIOTMKHM CIPUHTOB, BKIIOuas IiaHupoBaHue, daily meetings,
review U peTpoCIeKTHBY;

— 3HAHHUE METOJOB IPYNIIOBOrO MPUHATHUS PELIECHUH, BKIKOYasi KOHCEHCYC, FOJIOCOBAHUE,
meroa [enwdu u apyrue,

— 3HaHUE NPUHIMIIOB U LIeJIell PETPOCTIEKTHUBEL, a TAK)KE METO/Ibl aHAIN3a U YIyULICHUS
KOMaH/HbIX [TPOLIECCOB;

— YyMEHUE NOHHMMAaTh HPUHIUNBI PPEKTUBHOIO B3aUMOJEHCTBHS B paMKax Scrum-
KOMaH/Ibl,

— YMEHHE BIaJeTh HWHCTPYMEHTAaMHM OpraHU3allMyd JTaloB CIOPUHTA, BKJIOYAs
IUTAHUPOBAHME 3a/1a4, JEMOHCTPALIMIO PE3y/IbTaTa U aHAJIN3 MIPOLIEAIIET0 IEPUOA;

— YyMEHHUE WHUIMMPOBATH U TMOAJIEPKUBATh MPOLECCHl KOMAHIHOTO OOCYXIEHUS Ui
MIPUHSATHUS PELICHU;

— HaBBIK TMPOBEACHHUS U MOJEPUPOBAHUS PETPOCIEKTHBBI C HUCIOJIb30BAHUEM
MOAXOAIINX HHCTPYMEHTOB U TEXHUK.
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2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00yUYeHMsI

Komnerennuu, ¢opmupyemble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUarOIMXCs € eJarornuecKuMu
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00YyUJaIOIIUXCS:

Komnerenuus

Conep:xaHue KOMIeTeHITHH

Nuauxkarop
KOMIIETeHIN U

IlepeyeHb MJIAHUPYEMBIX
pe3yJIbTATOB 00y4eHHs 110
AUCHMIJIMHE (MOTYJIIO)

VK-3

Crioco0eH oCyIIeCTBIIATh
COIMATbHOE B3aUMOJICHCTBUE U
pean30BbIBATH CBOIO POJIb B
KOMaHJIe

VK-3.1.

3HaeT OCHOBHBIC IPHUHITUTIBI
COLMANTLHOTO B3aHMOJICHCTBUS U
KOMAaHTHOH pabOoTHI, pOJIH U
OTBETCTBCHHOCTHU B KOMaH/IS

VK-3.2.

VYmeer ahekTuBHO
B3aMMO/ICHCTBOBATH C WICHAMH
KOMaH/bl, pa3penaTs KOHPINKTHI
1 OOCTUI'aThb COIJIacusi B IPYHIIC

YK-3.3.

Nmeer mpakTUyecKuid ONbIT
ydJacTusl B KOMaHIHON padore,
peanu3anuu CBOEH poJIv B
KOMaH/IE I TOCTYKEHUS 001X
neneu

YK-6.

Crioco0eH ynpaBisiTe CBOUM
BpeMEHEM, BBICTPauBaTh U
pean30BEIBaTh TPACKTOPHUIO
CaMOpa3BHTHA Ha OCHOBE
MIPUHLIMIIOB 00pa30BaHUs B
TEUEHUE BCEH KU3HU

YK-6.1.

3HaeT OCHOBHBIC TIPHHIHITBI
CaMOBOCIINTAaHHUA U
caMo00pazoBaHus,
po(hecCHOHATBHOTO U
JIMYHOCTHOI'O pa3BUTHA, UCXOAA
W3 3TANoB KapbepHOTO POCTa
TpeOOBaHMI phIHKA TPyOa

YK-6.2.

YMeeT m1aHupoBaTh CBOE
pabouee BpeMst U BpeMmsl Jis
camMopas3BuTHs. HOPMYITHPOBATH
NI IMYHOCTHOTO U
po(heCCHOHATIBHOTO PAa3BUTHS U
YCII0BUA UX NOCTHUKCHHUA, UCXOOA
W3 TCHICHIIUI Pa3BUTHS 00JIaCTH
pohecCHOHATBHOMN
JIeSITeIIbHOCTH, UHAUBUAYAJIBHO-
JMYHOCTHBIX OCOOCHHOCTEH

YK-6.3.

Nwmeet mpakTuyecKuid OnbIT
MOJTyYEHHS IOTIOTHUTEIIBHOTO
00pa3oBaHus, N3yUCHUS
JIOTIOJIHUTEIBHBIX
00pa3oBaTebHBIX IPOTPaMM
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, aKaTeMU4eCKHEe YaChl
n/n HaumeHoBanue Qunasn Gopua TKY
KonTakTHas pabdora N
pa3aena IMCUUIITHHBI Camocto (Tekyumi
(monys) Cemunap1 Koutpoab | siteaibHa KOHTPOIb
Jlekuuu | (mpakTHYecKue ycrneBaeMoCTH)
s1 padoTa
3aHATHSA)
1 OcHOBa KOMaHITHOM 4 7 [ToaroToBka k
paboTHI ¥ IIEHHOCTH ceMuHapy
Agile Jomainee 3aganue
2 Scrum kax 6 7 IMoaroroska K
METO/I0JIOTHUS CEMUHAPY
JlomamnHee 3aanue
3 Scrum-mporecc u ero 6 8 [Moarororka k
COOBITHS ceMuHapy
JlomarHee 3a1anue
4 PasButie xoMaHIHBIX 6 8 IToarorosxka x
KOMIIETCHLIUN CEMHHApy
Cpe3s 3HaHuM
5 [IpakTuka u 6 8 [ToaroroBka k
3aBepIICHUE ceMuHapy
3auem 10 [Tpoekt
Hmozo: 28 10 38
O6vem oucyuniunst (M00ys) 76
(6 ax. u.)
Obvem Ooucyunaunvt (MoOoyns) 2
(6 3au. eo.)

4. CopepxxaHue TUCHUILIMHBI (MOTYJIs)

Nen/m HanmenoBanue pasgea ConepxaHue TUCHUNIHHBI (MO1YJIs1) IO TeMaM
AUCHUIJIMHBI (MOLYJIs1)
1 OcHoBa KOMaH/IHOI paGOTHI U Co3anue MpoAyKTOB M IEHHOCTh KOMaHIHOM paboThl. Pabora ¢
1eHHocTu Agile KOMAaHIHBIMH TPOIECCaMHU
2 SCrum Kak MEeTO10JIOTHSI SCRUM kak ¢perimBopk Ha ocHoBe AGILE. Poine SCRUM Mactepa
3 Scrum-mporece u ero CoObITHS Co6riTust 8 Scrum: Sprint Planning. Co6srtust B8 Scrum: Daily Scrum.
CoGbiTust B Scrum: Sprint Review. Co6biTust B Scrum: Petpocnektusa.
Pabota B cipunTe
4 PazBuTHE KOMaHIHBIX CamoopraHuzanus B KoMaHje. MeTo 1l KOMaHIHOTO TPUHSTHS
KOMITETEHIIUIA pemrenuii. @acunuranysi KOMaHAHOMN paboTh. [loBEIIIEHNE
2 PEeKTHUBHOCTH B3aUMOACHCTBUS
5 IIpakTHKa u 3aBeplICHHE PerpocnexkTuBa B aeiictBuu. OuHanpHas JeMOHCTpAIUS IPOESKTOB
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxnplii cTyqeHT B TedeHHE BCEro Inepuoja OOydYeHMs NOJIydaeT WHIWBUIYaTbHBIH
HEOTPAaHWYEHHBIH  JOCTYH K  DJEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEpPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 IpeJIelIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYNl K COBPEMEHHBIM MpOo(ecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. Koymn, P. baucrarenpHbiii Agile. I'nOkoe ympaBiieHHE MPOEKTaMU C moMolibio Agile,
Scrum n Kanban : mpakruyeckoe pykoonctBo / P. Koyn, 3. Ckoruep. - Cankr-IlerepOypr :
[Tutep, 2019. - 304 c. - (Cepust «IT ana Ousnecan). - ISBN 978-5-4461-1051-3. - TekcT :
anexkTpoHHbId. - URL: https://znanium.com/catalog/product/1783924.

2. Maptun, P. Yuctsiit Agile. OcHoBbl rubkoctu : npaktukyMm / P. Maprtun. - CaHKT-
[MerepOypr : [urep, 2021. - 352 c. - (Cepust «bubnuoreka nporpammucra»). - ISBN 978-5-4461-
1552-5. - Tekcr : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1783711.

3. Konwmnr, II. MucTtpymenrtapwmii agile-munepa. HayuuTech mpeycreBaThb € MOMOIIBIO
CaMOYIpaBIIsIeMbIX KOMaH] : mpakTuueckoe pykoBoacTBo / II. Konunr ; mep. ¢ anri. - CaHKT-
[TerepOypr : BXB-IlerepOypr, 2021. - 224 c. - ISBN 978-5-9775-6721-3. - TekcT : 37€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/1818833.

4. Crunnmen, D. Head First Agile. I'mOkoe ympaBieHHe NPOSKTaAMH : MPAKTHUYECKOE
pykoBozactso / D. Ctuinmen, /1. I'pun. - Cankt-IletepOypr : [Tutep, 2019. - 464 c. - (Cepus «IT
s OusHecan). - ISBN  978-5-4461-0992-0. - Tekcer : onektponHsid. - URL:
https://znanium.com/catalog/product/1783914.

5. Bonbgcon, b. ['mOkoe ynpasnenue npoekramu u npoaykramu / b. Bonabgcon. - CaHkT-
[etrepOypr : [Tutep, 2021. - 144 c. - ISBN 978-5-4461-9630-2. - Tekcr : anexTponHsIii. - URL:
https://znanium.ru/catalog/product/2140741.

Jlononnumensnan numepamypa:

1. CaBunoga, C. 0. JlugepctBo B Ou3Hece : y4yeOHUK M mpakTukyM uis By3oB / C. FO.
CapunoBa, E. H. BacuibeBa. — 2-¢ u3., ucnp. u gom. — Mocksa : 3natensctBo FOpaiit, 2025.
— 280 c. — (Bricmiee obopazoBanue). — ISBN 978-5-534-11445-4. — TekcT : 2IEKTPOHHBIHN //
O6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/566231.

2. Kopnuenko, B. 1. Komannoo6pa3oBanue : yueOHuK a5 By3oB / B. M. Kopuuenko. —
Mocksa : M3narensctBo KOpaiit, 2025. — 291 ¢. — (Bsicmee o6pa3oBanue). — ISBN 978-5-534-
14723-0. — Tekcr : anexktpoHHsblii // OOpa3oBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/568047.

3. CnuBak, B. A. JlunepcTBo : yueOHUK Jutst By30B / B. A. CnuBak. — 2-e u3j., nepepad. u
nor. — Mocksa : U3natenberBo FOpaiit, 2025. — 397 ¢. — (Bricmiee oopazosanne). — ISBN
978-5-534-17456-4. — TekcT : anexkTpoHHbIHN // Obpa3zoBarenbHas miatdopma KOpaiit [calfT]. —
URL: https://urait.ru/bcode/560463.

6. MartepuajbHO-TeXHHYeCKOe o0ecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepualbHO-TEXHUYECKOM 0a30i, COOTBETCTBYIOLIEH
JIeMCTBYIOIMM MPOTHBOIIOKAPHBIM MPaBUIaM U HOPMaM M 00eclIeunBaroIIeii MpoBeIeHUE BCeX
BUJIOB JUCHMUIUIMHAPHOM W MEXIUCUUIUIMHAPHOW MOJATOTOBKH, MPAKTHYECKOW M HAy4HO-
UCCIIEIOBATEIbCKON PaboT 00yJaromuXxcs, MPeayCMOTPEHHBIX YU€OHBIM IIJIaHOM.
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[TomeneHus1, KOTOpBIE MPEACTABISAIOT COO0H yueOHbIE ayIUTOPUH JIJTsl IPOBEACHUSI 3aHATUI
JEKIMOHHOTO THIA, 3aHATHH CEMUHAPCKOrO (MPaKTUYECKOrO) THIA, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTALMMA, TEKYIIIETO KOHTPOJISI U MPOMEKYTOUHON aTTECTAIllH, a TaKkKe
MOMEIIEHUS JUISI CAMOCTOSITETLHOM padOThI M IOMEIICHUS I XpaHSHHsI M TPOUIAKTHIECKOTO
oOciyxuBaHusi yaeOHoro obopynoBanus. [lomenienrs yKOMITJIEKTOBaHbI CHEIMATU3UPOBAHHON
MeOeIbI0 U TEXHUYECKHMHU CPEICTBAMH OOYUYEHHsI, CIYXKAIlUMH Ui TPEACTaBICHUS Y4eOHOH
nHpopMaIuu OOJIBIION ayAUTOPHUH.

W3ydeHne qUCIHUILTMHBI (MOTyJIsl) 0OECTICUNBACTCS B YUCOHBIX ayAUTOPHIX, OCHAIICHHBIX

— CTOJIaMHU U CTYJIBSIMHU;

— KOMITbIOTEPHON TEXHUKOM;

— MEXaHWYECKHUMH KaJbKYJISTOpaMH;

— CIEUHMaTU3UPOBAHHBIM 000PYIOBaHUEM, BKIIIOUAsl JEMOHCTPALlMOHHOE 000pYyI0BaHUE.

[TomMerieHust 47151 CaMOCTOATENBHOM pabOTHl 00y4YarOIINXCsl, B TOM YHCIIE IPUCIIOCOOICHHBIE
JUISL MCTIONb30BaHMs MHBAIUIAMH M JIMLIAMU C OTPAaHMYEHHBIMU BO3MOXHOCTSMH 3J0POBBS,
OCHAIIIEHBI KOMIBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO MOIKITIOYCHUS K ceTu «HTepHeT» H
o0OecriedeHHEeM  JIOCTyla B  JJIEKTPOHHYIO  HH(GOPMAalMOHHO-00pa30BaTEeNbHYIO  Cpely
YHuBepcurera.

OOyyarommMcst TPENOCTaBIAETCS MOOCTYN (B TOM 4YHCIE YIOAlICHHBIN) K pecypcam
WH(OPMAIMOHHO-TEIICKOMMYHUKAITMOHHON ceTH «HTepHET», IEKTPOHHBIM pecypcaMm (B TOM
YHclie JJIEKTPOHHBIM OUOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MPOQECCHOHANBHBIM 0Oa3am
JTAHHBIX ¥ UHOOPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM):

Ne HaumeHnoBanue nmopraa Cceblika
(u3naHus, Kypca, I0KyMEHTA)
1. | Hayunas snektponHas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OoubImoTeKa
2. Basa gausbix mus | T-cienuanucTos https://habr.com
3. Basza gauaeix ScienceDirect https://www.sciencedirect.com
4. | OdunmanbHbIi caiT MUHUCTEPCTBA HAYKH U https://minobrnauki.gov.ru/

BEICIIIEro oopasoBanus Poccutickoit deneparuu

5. | ®enepanbubiii mopran «Poccuiickoe oopasosanue” | https://www.edu.ru/

6. WNudopmarmonnas cucrema "Enunoe okHO noctyna | http://window.edu.ru/
K 00pa3oBarenbHBIM pecypcam”

7. | Enunas xomnekims nudposix oOpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. | ®enepanbHblii IEHTP HHPOPMAITMOHHO - http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB

[lepeueHr WH(DOPMAIIMOHHBIX TEXHOJOTHH, WCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa3zoBaTeNbHOIO MpoIiecca Mo AUCIUTUINHE (MOIYJI0), B TOM YUCIIE KOMIUIEKT JTUIIEH3MOHHOTO
IpPOrpaMMHOTO  OOecleyeHusl, COBpPEMEHHble mpodeccHoHanbHble 0a3bl  JaHHBIX U
MH(OpPMaILMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmne 110 IIpousBoacTeo JInnensuonnoe / cBOGOIHO
pacnpocTpaHsieMoe

OnepanMoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapyGexsoe | nnnensuonHOe
BpaysepsI:
Sunekc.Bpaysep OTEUECTBEHHOE CBOOOJIHO pacrpocTpaHsieMoe
Google Chrome 3apy0ekHOoe cBOOOJTHO pacpOCTpaHsIeMOe
OducHble NPUIIOKEHNS:
Microsoft Imagine (Visio, OneNote) 3apy0exHOe JIMIEH3HOHHOE
TeXstudio 3apyOexHOe CBOOOHO pacIpoCTpaHsIeMoe
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https://elibrary.ru/defaultx.asp
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Adobe Acrobat Reader | 3apyOexkHOE | CBOOOIHO pacIpoOCTpaHsIeMOe
IporpamMmmHoe oGecniedeHue 15l IVIAHMPOBAHUS M Y4€Ta BPEMEHM:

Toggle app | 3apy0OeKHOE | CBOOOJTHO pacIpocTpaHsIeMoe
CucreMbl ynpaBjieHHsI TPOEKTAMM:

Microsoft Imagine (Project) | sapy6esxuoe | muuensnonnoe

Cucrtembl ynpapjeHHus1 0a3aMH JaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxHoe | nmuuensnonHoe

Cucrtembl pe3epBHoro konupopanusi (backup):

Acronis Backup Advanced for HyperV | sapyGesxuoe | nuuensnonnoe
CnpaBoYHO-IIPABOBBIE CHCTEMBI:

KoncynprantlLioc: cripaBouHO-IIpaBOBast OTEUECTBEHHOE JIMIICH3HOHHOE

cucTeMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security amnst 6usneca OTEYECTBECHHOE JUIEH3UOHHOE
Crampmaprasii Russian Edition

Cpenbl pa3padoTKu:

Visual Studio Code 3apy0eKHOE CcBOOOJIHO PACIIPOCTPAHIEMOE
Bash (Unix shell) 3apyOe)KHOE CBOOOIHO PaCIpPOCTPaHsIEMOe
Anaconda 3apyOexKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Robotic Operating System 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
CopelliaSim 3apy0eKHOE CBOOOJIHO PACIIPOCTPAHIEMOE
Google Colaboratory 3apy0exHoe CcBOOO/THO PACTIPOCTPAHSIEMOE
IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOeKHOE CBOOOIHO pacIpOCTpaHsIEeMOe
Interactive Disassembler (IDA) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Cucrtemsbl ynpaJjieHust ouoanorpaduyeckoii uHgopmanmeii:

Zotero | 3apyOe)KHOE | CBOOOIHO PaCIpPOCTPaHsIEMOe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe

7. MeTtoanyeckue v OlleHOYHbIE MATEPHAJIBI
MeToauyeckue yKazaHus i 00y4aIOUIUXCS M0 OCBOEHUIO TUCHHIIMHBI (MOYJIs1)

B mponecce uzyuenus aucuumiuHsl (Moaynst) «Komananas pabota mo Agile» B pamkax
TEKYIIIEr0 KOHTPOJISI yCIIEBAEMOCTH UCIIONIBb3YIOTCS TaKKe BUABI Y4eOHOM paboThl, KaK CEMUHApBI,
NPOEKT, JOMAalllHHE 3aJaHusl, TECT, a TaKXKe pa3JIUYHble BHJBI CaMOCTOSTEIbHON pPabOTHI
oOydaroluxcsi MO 3aJlaHuI0 [PEeNoJaBaTelisd, HaIpaBJIEHHbIE Ha pa3BUTHE HABBIKOB
npohecCHOHANBHON JIEKCUKH, 3aKpEIUIEHuEe MPAaKTUYECKUX MPO(eCcCHOHATBHBIX KOMIIETEHIUH,
MOOUIPEHNE UHULINATHB.

Jlexyus — cHUCTEMaTWYeCKOe, TOCIENOBATEIbHOE, MOHOJOTHYECKOE
npernojiaBaTeneM yueOHOro Marepuana, Kak IpaBuio, TEOPETUYECKOr0 XapaKkTepa.

B mpomecce neknuii peKOMEHIYEeTCS BECTH KOHCIEKT JIEKIMI: KpPaTKO M CXEMaTHYHO
(UKCUpOBaTH OCHOBHBIE HJEH, BHIBOJABI M OOOOIIEHUS JEKIMH; BBLACIATh Ba)KHBIE MBICIH,
KJIFOYEBBIE CJIOBa W TepMUHBL. HeoOXOIMMO OTMETHUTH BOMPOCHI HJIM MaTepUaNbl, KOTOPBIC
BBI3BIBAIOT 3aTPYIHEHMS, U MOMBITATHCS HAMTU OTBETHI B PEKOMEH0BaHHOU nuTepatype. Ecimu
pa3o0paThCsi B MaTepuaie He YHaeTcs, CIeAyeT CQPOpPMYIHpPOBATH BONPOC W 3aIaTh €ro
IPEMoJIaBaTes0 Ha KOHCYJIbTAI[MH WM BO BPEMsI CEMUHAPCKOTO (IIPAaKTUYECKOT0) 3aHATHSL.

H3JI0KCHUEC

Yuacmue 6 cemunape (ayoumopmnas paboma) — aktuBHas paboTa CTyJeHTa HAa CEMUHApE,
€ro OTBETHI Ha BOMPOCHI MIPEToaBaTelis U y4acTHe B JUCKYCCHH.
JIJIs yCTISTITHOTO y4acTHs B CEMHHAPE CTYACHTAM PEKOMEHIYETCS 3apaHee 03HAKOMHUTRCS C
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TeMOU OOCYXXIEeHHs, IPOYUTAaTh HEOOXOAHWMbIEe MaTepualbl U MOATOTOBUTH BOIPOCHL. BaxkHO
AKTHUBHO CJYIIaTh ¥ BOBJIEKATHCS B IMCKYCCHIO, BRICKA3bIBasi CBOM MHEHUS M apTyMEHTUPYS HX.
[Ipu oTBeTrax Ha BONPOCHI MPENOJABATENSI CTOUT OBITh YBEPEHHBIM, YETKUM U JIOTUYHBIM,
ONUPAsICh HA U3YYEHHBIN MaTepuall. Takke MOJE3HO MOAACPKUBATH TUATIOT C OJHOKYPCHUKAMHU,
4TOOBI 000TaTUTH OOCYXKJCHHE U PACIIUPUTH CBOU 3HAHMUSI.

IIpoexm — uccnenoBaTenbcKas padoTa 1o Kypcy U Mpe3eHTaIus pe3yabTaToB.

Jis ycnemHol NOArOTOBKM K MPOEKTY: YETKO ONpeAeNuTe LEeNU U 3aladd IpPOeKTa,
pacripeieiuTe posid U OOS3aHHOCTH MEXKIY YYaCTHHKAMM, a TaKKe YCTaHOBHTE CPOKHU
BBITNIOJTHEHUSI KaXKI0W YacTu paboThl. PerynspHo nmpoBoauTe BCTpeuu AJis 00CYKASHHs Tporpecca
U peIlIeHHs] BO3HUKAIOUIUX BOIPOCOB.

Cpe3 3nanuii — ocobast hopma npoBepku 3HaHu. [IpoBOAUTCS TTOCTIE OCBOCHUS OAHOM MITH
HECKOJIBKMX TEM M CBHJIETEJIHCTBYET O KAaYECTBE MOHMUMAaHUS OCHOBHBIX IMOHSATUUA HU3y4aeMOTO
MaTepuana. TecToBble 3a/laHus COCTABJIEHbI K KIIIOUEBBIM IOHSATHUSM, OCHOBHBIM pa3feiaM,
Ba)KHBIM TEPMHHOJOTUUECKUM KaTErOpUsIM MU3y4aeMON TUCIUTIIUHBI.

J1J1st HOTOTOBKU K T€CTy HEOOXOIMMO 3HATh TEPMUHOJIOTUYECKUH armapar TUCIUILINHEI,
MMOHMMATH CMBICT HAYYHBIX KATETOPUI M YMETh WX HCIIOJIB30BATh B MPO(ecCHOHABHOM JIEKCHKE.
Bnagenve mMOHATUHHBIM anmapaToM, BKJIIOYEHHBIM B TECTOBBIC 3aJaHMs, MO3BOJIET
MpEnoiaBaTesito  ObICTPO  MPOBEPUTH  YPOBEHb  IMOHUMAHUSA  CTYJEHTAMH  BaXKHBIX
METOJIOJIOTUYECKUX KAaTeTOpUH.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[lpu pabGore Ham JOMAIIHUMH 3aJaHUSMH BaXHO BHUMATEJIbHO O3HAKOMHUTHCS C
Tp€6OBaHI/IHMI/I N CpOKaMH BBIIIOJIHCHUA. PCKOMGHI[yeTCﬂ pa36I/IBaTI) 3aJJaHusI Ha JTallbl, 4TOOBI
U30eKaTh TMEPErpy3Ku M JIydlle YCBOUTH MAaTepHall, HCIIOJIb30BaTh Pa3IMYHBIC HCTOYHHKH
UH(OpPMAaLNK, BKIIIOYas YIeOHUKH U OHJIAWH-PECYPCHI, U 0ojee TIIy00KOro MOHUMAHHUS TEMBI.

Camocmosmenvnasa paboma — paboTa CTYJEHTOB, HalpaBlCHHAs Ha YIIIyOJEeHHOE
M3YYEHHUE OTJENbHBIX TEM U BOIIPOCOB YUEOHON AUCHMIIIUHBI (MOTYJIS).

B nporecce camoctosTensHON paboThl CTYAECHTHI B3aUMOJIEHCTBYIOT C PEKOMEHI0BAHHBIMU
MaTepuaiamMy pu MUHUMAJIBHOM y4YacTHH MpenojiaBareis. 3ajaun CTyIeHTa BKIIOYaloT padoTy
C KOHCIEKTaMH JIeKIMi (00paboTka TeKCTa), MIOBTOPHOE U3yUeHUE YUEOHBIX MAaTepUaJIOB IJIAHOB
U TE€3UCOB OTBETOB, M3yUEHUE JIONOJHUTENBHBIX TEM, BHINOIHEHHE YU€OHO-NCCIIEI0BATENbCKUX
3aIaHUI U IpYyToe.

Cucrema OLlCHUBAHUSA PE3yJbTAaTOB oﬁyqemm no JTMCHMIIJIMHE (MO)IyJIlO)

Kpurtepun nosyyeHusi ypoBHsi M OLleHUBAaHUA CPOPMUPOBAHHOCTH KOMIIETEHUHMHA 10O
aucuunianne (Moay.sawo) «kKomananas padora no Agile»

OneHuBaHue YpoBHSA Y4e€OHBIX JOCTIXKEHUU, OOYYaroMIMXCs MO TUCIHUIUIMHE (MOIYIIIO),
OCYILIECTBIISICTCS B BUJIE TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOUHOM aTTECTAIlUH.

I[IpomexyTouHasi aTTecTamusi MO AUCUUIUIMHE (MOIYJIO) OCYIIECTBIseTCsS B (opme
3ayema, IPU TOM TIPOBOJUTCS OI[EHKA KOMITETCHIINI, CPOPMUPOBAHHBIX 110 TUCIUIUINHE.

Jlist olleHWBaHHS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEKYTOYHOW AaTTecTaluu
UCTIONB3YETCS JIecATUOAIIbHAS IIIKalla OLIEHWBAHUSA, KOTOpask COOTHOCUTCS C TPaAULIMOHHOU
nATHOATUTPHON MITKAJION CIIETYIOIIMM 00pa3oM:
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Ouenka 3a 3auer O0uiast xapakTepucTHKA

JecarnoanabHas IIaTudannbHas
pe3yjabTaTa 00yueHus mno

OLICHKA OIIEHKA
AUCUMILIMHE (MOAYJIIO)

10 OTnaHO 3adreHo CrymeHT  TOJTHOCTBIO  BJajaeeT

9 OTIINYHO 3a4TeHo 3HAHUSAMU, U3JI0KCHHBIMU B paboyeii

8 OTINYHO 3auTeHo nporpaMMe, ¥ TIyOOKO OCMBICISIET
qucruuiiHy. OH caMOCTOSTENBHO |
JIOTHYECKH MOCJIe0BaTEILHO
OTBEYaeT HAa  BCE  BOIIPOCHI,
aKUEeHTUpYs BHUMaHUE Ha HauOoJjee
BXHOM. YMeeT aHaJM3HpOBaTh,
CpaBHHBATb, KIaccu(uIMpoBars,
0000mmaTh, KOHKPETH3HPOBaThb U
CHCTEeMaTH3UPOBATh W3Y4YeHHBIN
MaTepual,  BBIIENAS  KIIOYEBbIC
MOMECHTBI " yCcTaHaBIUBas
HNPUYUHHO-CIIEICTBEHHbIC CBSI3H.
Yertko dbopmynupyet OTBETHI,
yYBEpPEHHO HHTEPIPETUPYET
pe3ynbTaThl aHAIM30B M APYTUX
HCCIENOBAHUM, a TaKXe pelaer
cioxuble 3amayn. CTYAEHT XOpOIIo
3HAKOM C METOJaMH HCCIIEeIOBaHUs,
HEOOXOAUMBIMU ISl TTPAKTHYECKOM
NESTeNIHOCTH, U YMEeT CBS3BIBAThH
TEOopeTUIeCKre ACTICKTEHI
JTUCIUILTHHBI (Momyst) C
MPaKTUYECKUMH 33 JauaMH.

7 Xoporo 3auTeHo CryneHt  obnajaer  3HaAHHAMH

Xopomio 3a4TeHo MpenMeTa TOYTH B TIOJTHOM 00BbeMe
paboueii IPOTPaMMBbI u
CaMOCTOSITENTLHO, JIOTUYECKH
MOCIIEIOBATEIEHO M BCECTOPOHHE
OTBEYaeT HAa  BCE  BOIPOCHI,
aKIIEHTUPYS BHUMaHHE Ha HanOolee
3HaYMMBIX MOMeHTax. OH yMeeT

aHaJIM3UPOBATh, CPaBHUBATh,
KJIACCU(UIPOBATD, 0000111aTh,
KOHKPETH3UPOBATh "
CHUCTEMAaTHU3UPOBATh M3yYEHHBIN

MaTepuan, BBIAEISAS €ro KIFOYEBbIE
ACIEKTBHI u yCTaHaBIUBas
MPUYUHHO-CIIEACTBEHHbIE  CBSI3U.
Dopmynupyer CBOH OTBETHI,
YBEPEHHO HWHTEPIIPETHPYET
pe3ynpTaThl AHAIN30B U JIPYIHX
UCCIICOBAHNAN, a TaKkkKe pEeIaeT
CJIOXHBIE CUTYAllMOHHBIE 3aJauu.
CTyneHT  XOpomo  3HakoM C
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JlecaTnboanabHas
OlleHKA

IIaTnéananLuasn
OLICHKA

OneHka 3a 3a4uert

OO0mas xapakTepucTuKa
pe3yjabTaTa 00yueHus mno
AUCUMILIMHE (MOAYJIIO)

METOIaMU HCCIICIOBAHMS,
HEOOXOJUMBIMU ISl IPAKTHUECKOM
NEATETLHOCTH, U YMEET CBS3bIBAThH
TEOPETHUCCKHE ACIIEKTHI IpeaMETa ¢
MPaKTUYECKUMU 3a/1a4aMHu.

YJIOBJ'IGTBOPI/ITCHI)HO

3auTeHo

YJIOBJ'IGTBOPI/ITCHI)HO

3auTeHo

Cryment  oOnamaeT  0a30BBIMU
3HAHUSIMH o
(Momy0), HO

TPYAHOCTHU IMPHU CaMOCTOATCIIbHBIX

JUCLIUILINHE
HCIBITHIBAET

OTBETaX W WUCIOJNB3YEeT HETOYHBIC
¢dhopmynupoBku. B xoz1e oTBETOB OH
JIOTTYCKAeT OINUOKH, KacaroIuecs
cyTu BompocoB. CTyAeHT crocobeH
peliath TOJIBKO CaMble MPOCTHIC
3ama4uu u BIIaJIeET JIAIIH
MUHUMAaJIbHBIM Ha0OpOM METOJIOB

HCCIICIOBAHMA.

He cnan

He 3auteno

He cnan

He 3auteno

He cnan

He 3auteno

CryneHT He oBNaen 003aTeTHHBIM
MUHUMYMOM 3HAHUH TI0 IPEAMETY U
HE MOXET OTBETUTh Ha BOIIPOCHI,
Jlake €clid IpernojaBaTelb 3aaaeT
JIOTTOJTHUTEIbHBIC HaBOJIAIINC

BOIIPOCHL.

Juctunnuna (Mmonyns) «Komananas paborta mo Agile» olieHHBaeTCs CIeAYIOIUM 00pa3oM:

AKTHBHOCTD Bec |KoauuecTBO Onucanue
Aynuropnas padora | 30% 14 AKTHBHOE y4acTHe B CEMUHAPax: OTBETHI HA BOIIPOCHI
MPENoaBaTeNs U y9acTHEe B TUCKYCCHH
Homamnnee 3amanue | 30% 14 HaGop 3azmau o reMam HeJenu
Cpe3s 3HaHul 10% 1 Habop 3aianmii 47151 mpOBEPKH 3HAHHIHA
3amuTa npoeKTa 30% 1 [Ipe3eHTanus pe3yabTaToOB UCCIISI0BATEILCKON pabOTHI 1O
Kypcy

HroroBassi ounenka mno aucuumimHe (moaynw) «Komananasa paGora mo Agile»
BBICTABJISIETCS] M0 HAKOMUTEAbHON ouenke: «0,3 x aynuropHas pabora + 0,3 X cpennee 3a
nomanrtaue 3aaanus + 0,1 X cpe3 3nanmit + 0,3 X 3amuTa mpoeKTay.

Texkymmii KOHTPOJIb YCIIEBAEeMOCTH 00YYAIOLIMUXCS 110 JMCHHUIINHE (MOLYJII0)

el N

IIpumepHBIe BONPOCHI VI NOATOTOBKH K CEMHHapaM

BBenenue B Agile u Scrum

DNEeKTPOHHBIA JOKYMEHT

Yro Takoe Agile u kakue OCHOBHBIC IIEHHOCTH 3a710KeHbI B Agile-manudecre?

Yem Agile oTiinuaeTcst OT TPaJUIIMOHHBIX (BOJOMAIHBIX) METOI0B Pa3pabOTKu?
Kakue npunimne! Agile cuutarorcst KIoueBbIMU?
UYrto Takoe Scrum u Kak OH cCOOTHOCHUTCS ¢ Agile?




5. B uem ocHoBHBIE oTiIMUMs Scrum oT Kanban?

6. Kakwue mpeumyiecTBa gaet UCMOIb30BaHME Scrum B MPOeKTax?
7. KakoBbI OCHOBHBIE OrpaHUYCHHS Scrum?

8. Uro Takoe HHKpEeMEeHT B Scrum?

9. Ilouemy BakHa HTEpaTUBHOCTH B Agile?

10. Kak Agile BnusieT Ha B3auMOJICHCTBUE BHYTPH KOMAaHIbI?
11. Kakue npo6siembl momoraet pemarb Agile?

12. Yem Agile oTnuuaeTcst OT rTHOKMX METOJIOJIOTHIA B 1IesI0M?
13. Kakue cdepsl, kpome IT, mpumensitor Agile?

14. KakoBbl OCHOBHBIE POJIK B Scrum?

15. Kak Agile momoraer ynpaBisiTh U3MEHEHUSIMH B TIPOEKTE?

Posu B Scrum

Kto Takoii Scrum Master 1 KakOBBI €r0 OCHOBHBIC 00SI3aHHOCTH?

B gewm 3akmtouaercs pons Product Owner?

Kakwue 3agaun Bemonasier Developer B Scrum?

Kak B3aumMoneicTByIOT Mexxay co0oii ponu Scrum Master u Product Owner?
[Touemy BakHO pazrpaHuyeHue poJsiei B Scrum?

Kak Scrum Master momoraet komaH/ie CaMOOPTraHU30BBIBATHCS?

Uto BXOauT B 0TBETCTBEHHOCTH Product Owner 1o ymnpaBiieHuio 63K10rom?
Kak Developer yyacTByeT B IUIaHUPOBAHUM CIIPUHTA?

Kakast posib oTBe4aeT 3a kauecTBO MPOyKTa?

0. Kak Scrum Master cnocoOCTBYeT YCTpaHEHHIO NPENSITCTBUI?

11. MoeT 1 OJIMH YeJI0BEK COBMEIIATh HECKOJIBKO POJICii?

12. Kak Product Owner B3auMojeiicTByeT ¢ 3aKazuukamu?

13. Kakue HaBbIKH HEOOX0 UMbl Scrum Master 1jis ycrenrHoi paboTsi?

14. Kak Developer BnusieT Ha OLleHKY 3a7a4?

15. Yto nponcxoauT, €ciiu poJId HE BBIMOIHIIOTCS T0JKHBIM 00pa3zom?

BOoo~NoOR~WNE

ApredakTbl Scrum

Yro takoe Product Backlog 1 kTo oTBeuaeT 3a ero coaepxanue?

Yem otimuaercs Sprint Backlog ot Product Backlog?

YTo Takoe HHKPEMEHT U IOYEMY OH JI0JIKEH ObITh FOTOB K BBIYCKY?

Kaxk obecnieunBaercs mpo3pavyHOCTh apTeakToB?

Kakue kpurepun kauecTBa NpuMeHs0Tcs K anementaMm Product Backlog?

Kaxk yacto obnoBnsercs Product Backlog?

Kak xomanna ucnomns3yet Sprint Backlog Bo Bpems cripunTa?

YTo MpOUCXOAUT ¢ HE3aBEPUIEHHBIMU 3aJJauaMHU 11OCIIe CIIPUHTA?

Kak apredakTbl moMoraior B INIAaHUPOBAHUU U KOHTpoJIE?

0. Kakas undopmanus o0s13aTeIbHO JODKHA conepxkarbes B Sprint Backlog?

11. [ToueMy BakHO, UTOOBI HHKPEMEHT ObLT HHTEIPUPOBAHHBIM U MTPOTECTUPOBAHHBIM?
12. Kak Product Owner npuoputusupyer 3agauu B Product Backlog?

13. Kak Scrum Master momMoraeT moajiepK1uBarb apTe(akThl B aKTyaTbHOM COCTOSTHUH?
14. Kakue MHCTpYMEHTBI HCIIOJIB3YIOTCS JJIsl YIIpaBIeHUs apTedakraMu?

15. Yto takoe Definition of Done u kak oHa cBsizaHa ¢ apTedakTamu?

BOoo~NoOkwDE

Co6brTus B Scrum: Sprint Planning

1. KakoBa rnaBHas 1ens Sprint Planning?
KTo yuacTByeT B ITaHUPOBAaHUM CIIPHHTA?
3. Kak ¢opmupyertcs uens cnpunTa?

no
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0.
. Uto aenatk, eciu 3aa4u HE MOMEIIAIOTCS B CIIPUHT?
12.
13.
14.
15.

Kak koMaHs1a BEIOMpAET 3a/1auu Il ClIpUHTA?

Kakue kpurepun 3aBepiieHus 3aa4 YYUTHIBAIOTCS MIPH IIAHUPOBAHUU?
Kak ompenensiercst 06beM pabOThl Ha CIPUHT?

UYro Takoe capacity ¥ Kak OHa BIMSET Ha IUIAHUPOBaHHE?

Kaxk Product Owner npencrasiser 3amgaun Ha Sprint Planning?

Kak koMaH/1a o1leHUBaeT 3a/1a4i BO BpEeMsl TUIAHUPOBAHUS?

Kaxkue aptedaktsl co3naroTcs wid 0OHOBIAIOTCS Ha Sprint Planning?

Kak Scrum Master momoraer opranu3oBaTh IIJIaHUPOBAHUE?

Kak y4uThIBaTh TEXHUYECKHUI TOJIT P TUIAHUPOBAHUN?

UYro takoe Definition of Ready u kak oHa BiIHsIeT Ha MUIaHUpOBaHUE?
Kak ¢ukcupyercs mnan cnpuara’?

Co6biTus B Scrum: Daily Scrum

KaxkoBa nenb exxemaeBHOT0o Scrum?

Kro yuactByet B Daily Scrum?

KakoBa pexomenayemast nmpoaopkutesbHocts Daily Scrum?

Kakwue Borpockl 00b14HO 3a1atorcst Ha Daily Scrum?

Kak Daily Scrum nomoraeT BbISBISTh OPENATCTBUA?

[Touemy BaskHO mpoBOANTH Daily Scrum B 0gHO 1 TO e Bpemst U MecTe?
Kakue ommOku yacto gonyckatorcs Ha Daily Scrum?

Kak Scrum Master mokeT moMoub yiryqamuTh Daily Scrum?

Mosxno nu poBoauTh Daily Scrum ynanéuno?

. Kak ygacTHUKH KOMaH/BI TOJKHBI TOTOBUTHCA K Daily Scrum?

. Uem Daily Scrum otiinuaercst ot craTyc-oTuéra?

. Kak ucnonp3oBats pezynprarsl Daily Scrum uist mimanupoBanust paboTsI?
. Kak pearupoBats Ha BbIsiBiIeHHBIE BO BpeMs Daily Scrum mpo6iemsr?

. Uto nenatp, eciau KTO-To He yuacTByeT B Daily Scrum?

. Kak uameputs 3¢ppexruBHocts Daily Scrum?

CoobiTHs B Scrum: Sprint Review

KaxoBa ocHoBHas 11ien1b Sprint Review?

Kro mpurnameén Ha Sprint Review?

Yro nemoHcTpupyeTcs Ha Sprint Review?

Kak coOupaetcst oOpaTHas CBsI3b OT 3aKa3uuKa?
Kax Sprint Review Biusier na Product Backlog?
Kak noarorosutbes k Sprint Review?

Kaxosa pons Scrum Master na Sprint Review?
Kak xomaH1a 10/15KHa pearupoBaTh Ha KPUTHUKY?
Yem Sprint Review otnuyaercs ot 1emo?

. Kak 3amoxymenTrpoBath pe3ynbratsl Sprint Review?

. Kak o0ecrieunth BOBIEUEHHOCTD 3aKa3unKa?

. YUrto nenate, ecnmu Product Owner He coriaceH ¢ oOpaTHOM CBS3bIO?
. Kak Sprint Review nmomoraeT agantupoBaTh IJIaH MpoeKTa?

. Kakue Borpocs! ctout o0cyauth Ha Sprint Review?

. Kak yacto npoBoutcs Sprint Review?

CoObITHs1 B Scrum: Perpocnexktusa

KakoBa 1ieib peTpocneKkTuBbI?
KTo y4yacTtByeT B peTpocneKkTuse?
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BOoo~NoOR~WNE

e e S

1.

0.
. Kak npoBoauTh exxeHEBHbIE CUHXPOHU3ALIMN?
12.
13.
14.
15.

0.
. Kakue nHCTpyMEHTBI TOMOTalOT Pa3BUTHIO CAMOOPTaHU3AUU?
12.
13.
14.
15.

Kaxkue dhbopmaTsl mpoBeieHUST PETPOCTIEKTHBEI CYIIIECTBYIOT?

Kak BbIOpaTh HHCTPYMEHTSHI JUI aHAJIN3a KOMAaHJHON paboThI?

Kak obecrieuuTh OTKPBITOCTh U IOBEpUE HA PETPOCHIEKTUBE?

Kak (hukcupoBaTh BHIBOJIBI U IIAHBI ICHCTBHINA?

Kax Scrum Master cmoco6¢TBYeT 3(pheKTUBHOM peTpOCTIeKTHBE?

Uro nenath, €ciiM KOMaH 1a He X04eT JACIUThCs polieMamMu?

Kak ncnonb3oBath pe3ynbTaThl PpETPOCIEKTUBBI VI YIYULICHHUS MPOIECCOB?

. Kak yacTo mpoBOAHTH PETPOCTICKTHBHI?

. Kakue ommOKu 4acTo TOMyCKAIOTCs MPH MPOBEICHUN PETPOCIICKTUB?
. Kak onieHuTh 3)YeKTUBHOCTH IPUHSTHIX MEP MOCIIE PETPOCTICKTHBBI?
. Kak BOBIIeYb BCceX yUaCTHHKOB B 00CYXIeHHE?

. Kakue teMbl crout n3berath Ha peTPOCIICKTHBE?

. Kak perpocniekTrBa cBsi3aHa ¢ HEMPEPHIBHBIM YITYYIICHHEM?

PaGora B cipunTe

Kak opranuzoBars paboTy KOMaH/Ibl B T€UEHHE CIIPUHTA?

Kak oOecrnieuntsb 1mpo3pauyHocTh nporpecca?

Kak koMaH1a B3auMOI€MCTBYET BHYTPH CIIPUHTA?

Yro nenath nNpu BOSHUKHOBEHUM HENIPEIBUICHHBIX 3a1a4?

Kax Scrum Master moaaep:xuBaeT KOMaHIy BO BpeMs CIIpUHTA?
Kak Product Owner yuactByet B pabote cipuHTa’?

Kak yuuTbIBaTh TEXHUYECKUI 1OJIT B CIIPUHTE?

Kak ynpaBnath puckamu B COpUHTE?

Kak xomaH1a KOHTPOJIMPYET Ka4eCTBO B CIPUHTE?

Kakue HHCTpYMEHTBI IOMOTatoT OTCIIEKUBATh 3aJa4n?

Yro nenaTh, €ClM 3a7a4a He MOXKET ObITh 3aBepllieHa B CIIPUHTE?
Kak nognep:xuBaTh MOTHBAIIMIO KOMaH/IbI?

Kak y4uThIBaTh OT3BIBBI 3aKa3UMKa B IIPOLIECCE CIIPUHTA?

Kak 3aBepuInuTh COPUHT U MOATOTOBUTHCSA K CIEIYIOIIEMY?

Camoopranu3anusi B KOMaH/ie

Yro Takoe caMOoOpraHu3anus KOMaH/bl?

Kakue npuHIUIBI 1€KaT B OCHOBE aBTOHOMHOCTH KOMAaH/Ib1?

Kak noBepue BIuseT Ha CaMOOPTraHU3aLHIo?

Kak pacrpenernsercst OTBETCTBEHHOCTh B CaMOOPraHU3YIOLIEHCs: KoMaHe?
Kakue npoOiembl MOTYyT BOSHUKHYTh IIPU CaMOOpraHu3anun’?

Kak Scrum Master noanepuBaeT caMOOpraHU3aLio?

Kak moTuBHpoBaTh KOMaHAy OpaTh HHUIIMATUBY?

Kak komaH/1a mpuHUMaeT pereHus 6e3 pyKoBoaAUTENs?

Kax o1ieHuTh ypOBEHb CaMOOpPraHU3AMKY KOMaHIbI?

Kak pa3permats KOHQIUKTH B caMOOpraHu3yolieiics komanae?

Kax camoopranu3zanus BIUsieT Ha Ka4eCTBO MPOAYKTa?

Urto nenathb, €CJIM KOMaH/1a HE TOTOBA K CAaMOOPTaHU3ALNM ?
Kak 00y4yath KOMaHy HaBbIKaM CaMOOpPTaHU3AINN?

Kax u3mepsrs ycrex camoopranu3anun?

MeToabl KOMAHIHOTO PUHATHS PelIeHU I

Yto Takoe KOHCCHCYC U KaK €Tro I[OCTI/I‘{L?
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0.
. Uto nenatb npu KOH(PIUKTE UHTEPECOB?
12.
13.
14.
15.

Kaxk paboTtaet MeTo1 roJI0OCOBaHUS B IPUHATUN PEIICHHI?
B gyem cyts Merona lenbdu?

Kakune npeumy1iecTsa U HETOCTAaTKU y KaXA0ro Metoja’?
Kak BbIOpaTh NOIXOAAIIMIA METOA I KOMaH Ib1?

Kaxk yunTeIBaTh MHEHHE MEHBIIMHCTBA?

Kak u36erathb rpynmnoBOro MbIILICHUS?

Kak ¢acunuraTop momoraer npoieccy NpuHATUS PELICHUI?
Kak 1okyMeHTHpOBATh MPUHATHIC PEIICHUS?

Kaxk mpoBouTh 3¢ pexTuBHBIC 00CYKICHHS?

Kak oOecrieunBaTh BOBIEYEHHOCTh BCEX YYACTHUKOB?

Kak o1eHuTh KauecTBO MPUHATOrO PEICHUS?

Kakue ommOku 4acTo 0NMYCKarOTCs P KOMAaHAHOM IIPUHATUY peIeHUH?
Kak uHTerprpoBaTh METO/IbI IPUHATHUS PELIEHUH B Scrum-Iipoueccsl?

@acuanTanusa KOMaH/IHOi padoThl

Kro Takoii (hacuiintaTop U KaKoBa €ro poJin?

Kakue ocHOBHBIE 3a1aun acunuraropa?

Kakue meronbl pacunuranuu cynecTByroT?

Kak acmimrarop yaepxuBaet GOKycC TpyIbI?

Kak cnpaBisTbes ¢ JTOMMHUPOBAHUEM OT/JENIBHBIX YUaCTHUKOB?
Kak cTumynupoBaTh aKTHBHOE YYacCTHE BCEX WICHOB KOMaHIbI?
Kakue MHCTpyMEHTBI TOMOTatoT hacuauTaropy?

Kak ¢acunurarop padoraer ¢ koHIUKTAME?

Kak noarotoBuThCs K (pacuinuTalioHHON ceccuu?

. Kak dacumurarop onenuBaet 3 peKTHBHOCTE BCTpeun?

. Kak ¢acunmuraTop nmomoraer B NPUHATHU PEIICHUI?

. Uem acunuramust oTIugaeTcsi OT MOAEPAITIH?

. Kak dacunuratop noanepxuBaet HEHTPaIbHOCTH?

. Kak ¢acunuraTop nmomoraetr KOMaH ie pa3BUBaTh HABBIKM KOMMYHHUKAIIAN?
. Kakue ommOku yacto gomyckarotcs npu acuiautanun’?

IHoBbimenne 3p(peKTHBHOCTH B3aUMOJEHCTBUSA

[Touemy oOpaTHas CBSI3b BaykHA B KOMaH1e?

Kak co3naBath KyJIbTypy OTKPBITOCTH?

Kak 3¢ pextuBHO 1aBaTh M NPUHUMATH OOPATHYIO CBSI3b?
Kaxue Busib1 0OpaTHOM CBSI3U CYIIECTBYIOT?

Kak paGoraTth ¢ KOHQIMKTaMH B KOMaH1e?

Kakue meronp! pazpemieHnst KOHQIUKTOB 3PPEKTUBHBI?
Kak Herononumanue BiusieT Ha paboTy KOMaH 11?7

Kak yny4qmunTs KOMMYHUKAIMIO BHYTPH KOMaHIb1?

Kak pa3BuBaTh SMIIaTUIO B KOJJIEKTUBE?

. Kak ucrnonp30BaTe akTUBHOE CIylIaHue?

. Kak ympaBnsats smMonusMu B paboueM nporecce?

. Kak moompsaTe KOHCTPYKTUBHYIO KPUTHKY?

. Kak npeoTBpaTtuTh 3cKananuio KOHPIUKTOB?

. Kak monnepxuBaTh MOTHUBAIIUIO Ye€pe3 B3aUMOJEHCTBUE?

. Kak uzmepars 3pPpekTHBHOCTh KOMMYHHUKAIIMH B KOMaHe?
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PerpocnexkTuBa B 1eHCTBUM

Kak BbIOpaTh TeMy JUIst pETPOCIIEKTUBBI?

Kakue HHCTpYMEHTBI MO’KHO HCIOJIB30BATh AJ1s cOopa 0OpaTHOI cBA3U?
Kak cTpykTypHupoBaTh peTpOCIEKTUBY?

Kak oOecnieunts yuacTue BceX 4JICHOB KOMAH/Ibl?

Kak ananu3npoBaTh NprUYUHBI TpoOIeM?

Kak hopmynmpoBaTh KOHKpETHbIE AEHCTBUS 110 YIIYUIIEHUIO?
Kak onpenenauts NpuOpUTETHI 1151 U3MEHEHUI?

Kak (hukcupoBaTh pe3yabTaThl peTPOCHEKTUBBI?

Kak oTcnexxuBaTh BbINOJIHEHHUE IIIAHOB?

0. Kak cipaBisiTbes ¢ CONPOTUBICHUEM U3MEHEHUAM?

11. Kak ucnonap30BaTh NO3UTHUBHBIN ONBIT KOMaHbI?

12. Kak peTpocneKTuBa BIUsSET Ha KOMaHIHBIN TyX?

13. Kak agantupoBath hopMaT peTpOCHEKTUBBI 0] KOMaH/1y?
14. Kak peTpocneKkTHBa CBsA3aHa C HEIPEPHIBHBIM yydllieHueM?
15. Kak oueHuTh 3()(h)eKTUBHOCTH MPOBEAEHHON PETPOCIICKTUBBI?

Boo~NoOr~wWNE

IToaroToBKa KOMaHIHOIO IPOEKTAa

Kak pacnpenenuts posau B Scrum-KoMaHae AJ1s IpoeKTa’?
Kak chopmynmpoBats 11e1b mpoexTa’?
Kak oprannzoBaThb 1aHupoBaHue paOb0oTbl KOMaH/IbI?
Kakne MHCTpYMEHTHI HCTIONIB30BATh ISl YIIPABICHHS TPOSKTOM?
Kak onpenenuts Kpurepuu yCHEeIHOro 3aBeplieH s poeKTa?
Kak oOecrieunTh Mpo3pavyHOCTh MPOLIECCOB B KOMaH/Ie?
Kak oprann3oBaTb KOMMYHHUKAIUIO C 3aKa34YUKOM?
Kak mpoBonTh exXeHEeBHbIE CHHXPOHHU3ALUHU B IPOEKTE?
Kak rotoBUTh ¥ IPOBOAUTH IEMOHCTPALUIO PE3YIbTATOB?

. Kak ananm3upoBate mporecc paboTbl KOMaH 1?7

. Kak cobupaTh 1 yuuThIBaTh 00paTHYIO CBA3H?

. Kak opranu3oBatb peTpOCIIEKTHBY I10 TIPOEKTY?

. Kak MoTuBUpOBaTh KOMaHly Ha TOCTHXKEHUE 1ieei?

. Kax mpoBOIUTh MHAMBHYaIEHYIO CAaMOOIICHKY YYaCTHUKOB?

. Kakue BBIBO/IBI MOKHO CZI€NIaTh MOCIIE 3aBEepIICHUs TPOEKTa?

CoNoOA~WNE

e e o ol e
OabdhwWwNDE O

I[IpumepHbIe TOMaLIHKUE 32 TAHUS
JlomamHee 3a1aHue

3agaua ot komaHabl Kypcos Soft skills

3amaya KOPOTKO

Kax coenamov cogpmuvl unmepecnvimu, npaxmuyecku NPpUMEHUMbIMU U ROCeujaemMblMu
(umobbl dmo OvLIU 6aY-KYPCbl, KOMOpble He MOJbKO NOMO2AIOM 6 JHCUHU U OesmelbHOCMU
Kaxicoblli 0eHb, HO U 3ANOMUHAIOMCA HAOO0I20, KAK NOCMOSHHO NPUMEHAEMbLEe 8 HCUSHU U YMOObl
1o umog2y Ha Hux owLa camwiti gvicoxuti nokazams CSAT enympu L[V no écem Kypcam nanpaenenus)

KTo 3aka3umk, 3amadeqareinb?

Hogeiii akamemudeckuii nug coproB B OakamaBpuate Musa Kamenenkas (3a mydrnme
pelIeHHst C MEHsI IIOKOJIAIKa U MIPHUTJIAIICHE Ha HHTEPBBIO C (DOKYCOM Ha TIOMCK BAaIllUX CHIIBHBIX
CTOpOH)

OcCHOBHOM POIYKT (€CJIH €CTh)

OCHOBHOW TPOAYKT, HaJ KOTOPHIM paboTaeT KoMaHAa — O00pa3oBaTelIbHbIE KYPChI JUIS
CTYZICHTOB KaK OJIMH M3 DJIEMEHTOB 00pa30BaTEILHOTO CTaHIAPTa, 3aJI0)KEHHOTO B MPOTPaMMy
OakanmaBpuata B pasmepe 6 KypcoB - 12 3a4eTHBIX €AMHUI] A KaXAOTro CTyAeHTa mo 6
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komrereHnmsaM:  Kommynukamws, KommaGopanus, Ilpunstue pemenuid, KpeaTHBHOCTS,
JInpepcTBO M MHUIIMATUBHOCTH, Camoopranu3anus. [Ipobiiema: He Bce CTYIEHTHI XOAST Ha MAPHI,
HE BCE MCIOJB3YIOT 3HAHUS M HABBIKU M MPUMEHSIOT TO, 4yTo O6epyT B LY, He Bce UMEIOT OMBIT
paboThI B KOMITAHUSIX, YTOOBI UMETh MHOTO TIPOOJIEM BHYTPH COTPYTHUYECTBA C IPYTHMH BHYTPHU
paboThI:), MOATOMY aKTyalHu3alis HABBIKOB JOJKHA ObITH UMEHHO IS CTY/IEHTOB OakajaBpHara.

LleneBast ayauropusi (KTo OyJIET STHUM IMOJIB30BaThCA?)

Crynentsl OakanaBpuata IV, nmpenonaBarenu codrtoB B LY, akamem.nuj HampaBiieHUs,
Ton-koMianuu B P® u 6yaymue paboronarenu CTyAeHTOB (4TOOBI ObICTpee MOKHO OBLIO PACTUTH
BHYTPU KOMIIAHUH KOMIIETEHI[UH HOBBIX COTPYIHUKOB)

B deM cnokHOCTB: MOYEMY HEJb3s1 IPOCTO B3SITh U ClIeNaTh 3a/1auy?

He Bce crynentsl npoxoast onpoc KCAT, He Bce CTyAeHThI TOTOBBI TOBOPUTH O CBOMX
pealbHBIX MOTPEOHOCTSX B cOPTax, a UHOT/IA U HE 3HAIOT CBOUX CHUJILHBIX CTOPOH M 30H Pa3BHUTHUS,
oneHka BHyTpH LY noka He npoBoauinack - oueHuTs 1000 yenoBek MOKHO, HO He 3a 1 Hexelno

Xouyercsi cuenath Tak, YTOOBI CTYACHTHI MOTJM OBITh MPUYACTHBIMM KO BCEM KPYTHIM
3aJlyMKaM, KOTOpbI€ pealbHO OCYILIECTBUTH: )

Uro yxe npoboBaiu, eciu mpodoBanmu? Yto He cpaboTano?

OO0martecsi cO CTyA€HTaMU JIMYHO, MPUXOAWTH Ha Mapbl U CMOTPETh 33 AKTUBHOCTSIMH
CTYJICHTOB, B3ATh JIy4Ylllu€ MPAKTHUKA W3 JPYTrUX KypCOB U HANpPaBIEHUW, IMOJATOTOBUTH
npenojaBarenieil, U3MEHUTh 3aHATHS, 3alaHupoBaTh 10 HOBBIX KYypCOB B COOTBETCTBHH C
3apocaMy CTYJIEHTOB.

Jlaneko He co BceMH YAAOCh MOOOIIATHCA IMOKAa - HEBO3MOXXHO OXBaTUTh KaXKIOrO,
0COOEHHO TeX, KTO HE OYEHD JIIOOUT 00IIATHCSI C HOBBIMU JIFOIbMH.

’Kenmaemplil pe3ynbrar

Bay-a3¢dexr ot Bcex KypcoB Ha codTax, CTYASHTBI IPOCAT OOJIBIIE TPYII B KYPCOB, 9TOOBI
MaKCHUMaJIbHO OBICTPO Pa3BUTh CBOU CO(THI U JAJIbIIIE OBICTPO PACTH KAPhEPHO BHYTPU KOMITAHUN
U B IICJIOM BHYTPH CBOCH JKH3HH H JEATCIILHOCTH OOJIbIIIE ce0s pean30BbIBATS.

[IpumMepHoe onHcaHHe U KPUTEPUH K MPOEKTY

3ananne npoekTa: AHaJIM3 U MO/JeJHPOBaHKe poJiell B Scrum-KoMaH/je
Heab npoexra

W3yunth U NpoJeMOHCTPUPOBATH MOHUMaHHE pojeil Scrum Master, Product Owner u
Developer, ux o0s3aHHocTel, B3aMMOAECHCTBHUS M BIUSHUS Ha YCHEIIHYIO pealu3aluo Scrum-
IPOEKTA.

Onucanne 3agaHua

Komanna w3 3-5 dyenoBek ¢opMupyer Scrum-KOMaHIy W MOJACIUPYET paboTy Han
HEOOJIBIIMM MPOEKTOM ((haHTa3MMHBIM WU peanbHbIM Keiicom). Kaxaplil yaacTHUK GepeT Ha ce0st
onHy U3 poisieit Scrum Master, Product Owner nnu Developer. B xozne npoekra Heo0Xxo1umo:

— Omnucatp 0043aHHOCTH M OTBETCTBEHHOCTh KaXI0H POJIH.
— CMozenupoBaTh B3aUMOJIEHCTBUE pOJIEM B MPOIECCE TUIAHUPOBAHUS, BBITTOJTHEHUS W
KOHTPOJIA.
— IIpoieMOHCTpUPOBATH MPUMEPHI PELIEHUH, KOTOPBIE IPUHUMAET KaX/1ast pOJIb.
— TIpoananu3upoBaTh BO3MOXKHBIE KOHMIUKTHI U CIIOCOOBI UX Pa3peIIeHHs] MEXKIY POJISIMH.
— IloaroToBUTh NpPE3EHTALMIO C BHIBOJAMH U PEKOMEHAAUUAMH TO 3()PeKTHBHOMY
B3aNMMOJICHCTBHIO.
3Taﬂbl BBIINIOJIHECHU A npoeKTa

1. dopmMupoBaHHe KOMaHABI U pacnpeaeleHne poei
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— OmnpenenuTs y9aCTHUKOB M Ha3HA4YMTH posid Scrum Master, Product Owner, Developer.
— O3HAKOMHUTHCS C 00S3aHHOCTSIMH KaXKJI0H pOITH.

2. I/Isyqenne TEOPETUIECCKOI0 MaTepuaJja

— IpoananusupoBats uTeparypy 1 opuuraibHble ICTOYHUKU Scrum Guide 1o possm.
— TloaroroBUTh KpaTKue OMUCAHUS POJIEH U KX OTBETCTBEHHOCTH.

3. Bbi0op uiaM co3naHue NMpoeKTa-Keiica

— Onpenenuts npeaMeT MpoeKkTa (Hanpumep, pa3padboTka BeO-IPUI0KEHNs, OpraHU3aIus
MEPOIPUSITHS U T.I1.).
— CdopmynupoBath LeJIN U 3a/1a41 IPOEKTA.

4. MopaeanpoBaHue B3aUMO/1eiicTBUSA poJiei

— IIpoBecTy UMUTALMIO TNIAHUPOBAHUS CIIPUHTA C Y4aCTHEM BCEX pOJiei.
— CMoenupoBaTh €KEeTHEBHBIC BCTPEYU U KOMMYHHUKAIIHIO.
— PaccMmoTtpeTh npuMepsl IPUHATHS PEIICHUH U pa3penieHus KOH(INKTOB.

5. AHaJaM3 ¥ NOATOTOBKA 0TYETA

— Onwucarh BBISIBJIEHHBIE CI0)KHOCTU U YCTICIIHbIC TPAKTUKU B3aUMOICUCTBHUS.
— Bripabortate pexoMeHIanuu Ass IoBbIIeHUs () (HEKTUBHOCTH POJICH.

6. IToaroroBka mpe3eHTAMH W 3alUTA MIPOEKTA

— C03ILaTI) MpE3CHTAINIO C KIIFOYEBBIMU BbIBOJAMMU.
— IloaroToBUTHCS K OTBETAM Ha BOIIPOCHI IO POJISIM U B3aUMOJECHCTBUIO.

Kpurepun onenuBanus

Kpurepuii MaxkcumanbHbII Onucanne
0amnn
TeopeTtnueckoe 1 [TonmHOTa M TOYHOCTH ONMCAHUs 00s3aHHOCTEN
MOHMMaHKE poiei Scrum Master, Product Owner, Developer
MonenupoBanue 1 PeanucTuyHOCTH M rTyOMHA HMUTALIIH
B3aUMOJICUCTBHS KOMMYHHUKAIIUH ¥ COBMECTHOM pabOThI posieit
AHanu3 KOH(IUKTOB U 2 BrusiBiieHre 1 npopaboTKa MOTeHIHAIbHbBIX
perieHui pobIeM, TpeIIIoKEeHHbBIE CITOCOOBI UX
paspelieHus
KauecTBo oTtuéTa n 3 CrpykTypa, odopMileHHe, JIOTHKA U3TI0XKEHUS,
Mpe3eHTaIuN BH3YaJIbHbIE MaTEPHAIIBI
Yyactue u 3 AKTHBHOCTH Ka)XJIOTO yYaCTHHKA,
B3aMMOJICICTBHE B pacrpezelieHue poiieil, koMaHaHas paboTa
KOMaH/Ie

Kpurepun 3ammrsl npoekTa

— UYerkoe oO0bsicCHeHHe poOJieH M HMX OTBETCTBEHHOCTH — YYaCTHUKU JOJDKHBI
MIPOJEMOHCTPUPOBATh MOHUMaHNE PYHKINNA KaXKION POITH.
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— TIlokaz peaJbHBIX NpPUMEpPOB B3aUMOJEHCTBUS —  ONHCAaTh, Kak pPOJH
B3aUMOJICHCTBYIOT Ha pa3HbIX dTanax MpoeKTa.

— OTBeTbl Ha BONPOCHI MO pa3pelieHHI0 KOHJIMKTOB — YMETb OOBSICHHUTH, KaK
KOMaH/1a CIIPaBJISIETCS C PA3HOTIIACUSIMH.

— OOocHOBaHMe BBIOPAHHBIX PpeMIeHMH W PeKOMEeHJAUUN — apryMEeHTUPOBATH,
1o4yeMmy MpeaiokKeHHbIe MoIX0ab! 3 PeKTUBHEL.

— JemoHcTpanusi KOMaHAHON PadOThl — KaXIbld YYaCTHUK JOJIKEH BKJIA/IbIBaThCA B
MIPE3EHTALINIO U OTBETHI.

33[[31-[1/[9[ IJIA l'[pOMe)KyTO‘lHOﬁ aTTeCTallii 110 JMCHUIIJINHE (MO)Iy.TIIO)

Ne n/m 3ananue OtBer Kommnerenuus
1. | Kakoe u3 crenyromux yTBepKIeHUH HanOoJee TOIHO B YK-6
oTpaxkaeT oTnyne Scrum oT apyrux Agile-
¢dpelimBopKOB?

A) Scrum TpeOyeT 0053aTeTFHOT0 UCTIOIB30BAHUS
Kanban-mocku 11s miiaHupOBaHuS 3a71a4

B) Scrum ¢okycupyercs Ha poinsx, COOBITHAX U
apredaxTax Ui yIpaBiIeHHUS IPOEKTOM

C) Scrum He npegycMaTpUBaET PEryJsIpHBIX BCTped
IUIs CHAHXPOHU3AL[MM KOMaHAbI

D) Scrum 3ampemaeT n3MeHEHHUs B X0/I€ BHITIOTHEHUS
CIIpUHTA

2. | Kak Ha3biBaetcs apTedakT Scrum, B KOTOPOM Product Backlog VK-6
XPaHUTCS TIOJHBIN CITUCOK TPeOOBaHUM U TIOXKEIaHUH
3aKa34yuKa?

3. | Ha3oBure ponb B Scrum, OTBETCTBEHHYIO 32 Product Owner YK-6
MAaKCHUMU3ALUIO LIEHHOCTH NIPOAYKTA U YIIPaBICHUE
Product Backlog

4. | Kak Ha3pIBaeTCsS KOPOTKOE €XKEJHEBHOE COOpaHue Daily Scrum YK-6
KOMaH/Ibl JIIsl CHHXPOHH3ALUH U TUIAHUPOBAHUS
paboTHI HA JIEHB?

5. | Kak nHasbIBaeTcst MeponpusiTue Scrum, Ha KOTOPOM Sprint Planning VK-3
KOMaH/Ia COBMECTHO TUIAHUPYET 3a/1a4u Ha
CJIeTYIONTUH COPUHT?

6. | Kak Ha3bIBaeTCsS UTOTOBBIN Pe3yJIbTAT CIIPUHTA — WNnkpemenT YK-6
MOTEHIIMATBHO TOTOBBIH K BBITYCKY MPOAYKT?
7. | Kak Ha3piBaeTcs coObITHE Scrum, pegHa3sHauE€HHOE Perpocnexrusa YK-6

JUTSL aHAJTA3a MPOTIIEIIETO CIPUHTA U YIyUIIeHUS
KOMaHIHOH paboThI?

8. | Kakoit mpuHnmn Agile momyepkrBaeT BaXXHOCTh I'ubkocts/ AanTuBH VK-3
COTPYJHMYECTBA C 3aKa3YMKOM U aIallTalllu K OCTb
W3MeHEHUsIM?

9. | Kak Ha3bIBaeTCs1 CIOCOOHOCTH KOMAaH/IbI Camoopranuzarus VK-3

CaMOCTOSITEIIBHO OPTaHU30BBIBATh CBOIO PadoTy 6€3
BHEITHETO YIPaBJICHN?
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