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1. Kparkasi XapakTepuCcTHKA TUCHUINIMHBI (MOIYJIs)

Pabouas nporpamma nucuuIuinesl (Moayis) «CTpaTernueckuii MEHEIKMEHTY COCTABIIEHA
B COOTBETCTBUU C (efiepalbHbIM T'OCYIapPCTBEHHBIM O0Pa30BaTEIbHBIM CTAHAAPTOM BBICIIETO
oOpa3oBaHus — Oakanaspuat no cneruansHoct 02.03.01 MaremMaTuka 1 KOMIBIOTEPHBIE HAYKH,
npodpuinp «lIporpamma naByx murmiomoB HUY BHID u LY «lIpuknagHas MaremMaTtuka u
uHPOpPMATHKa», YTBEPXKACHHBIA MPHKa30M MMHHUCTEPCTBA HAYKHM W BBICIIEro 00Opa3oBaHUs
Poccuiickoit ®eneparuu Ne 807 ot 23.08.2017 ropa.

N3yuenne nucuuruivibl (Moayis) «CTpaTeruueckuil MEHEIKMEHT» MO3BOJISIET OBJIAJETD
MHCTPYMEHTAMU JOJTOCPOYHOIO IUIAHUPOBAHMSI U MPUHATHS OOOCHOBAHHBIX YIIPABICHUYECKUX
pElIEHU B YCIOBUSX KOHKYPEHTHOI'O PbIHKA. DTO CIIOCOOCTBYET NOBBILIEHUIO aJallTUBHOCTU
OpraHu3alii K U3MEHEHHUSM BHEIIHEH cpeapl W OOecrneuyrBaeT UX YCTOWYMBOE pa3BUTHE U
KOHKYPEHTOCIIOCOOHOCTb.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nuciumnnuHa (MOAyIb) BKIIOUEHA B Y4€OHBIH IJ1aH 1O IMPOTrpaMMe MO OTOBKH
OakanaBpuata mo HampasieHuto 02.03.01 MaremaTtvka U KOMIIBIOTEpHBIE HAYKH, MPOQPHIIH
«IIporpamma ayx qumiomo HUY BIID u LY «llpuknaanas marematuka U uHGOpMaTUKa» U
BXOJIUT B BapuaTHBHYIO 4acTb broka 1, dopmupyemyro yudacTHUKaMu 0OOpa30BaTEIbHBIX
OTHOLIEHHUM.

Juctunnuza (MOysb) sIBIsIETCS BBIOOPHOM U JOCTYIHA JJIsl U3yueHus Ha 3 uiu 4 Kypce B
5, 6, 7 unmu 8 cemecTpax Ha BBIOOD.

Hesab u3yyeHHus1 AUCHUILIMHBI (MOAYJIs): (POPMUPOBAHME HABBIKOB aHaJIM3a BHEILIHEH U
BHYTPEHHEH Cpe/bl OpraHu3aluu U pa3padoTKu 3(pPEeKTUBHBIX CTpaTeruil 1y obecrieueHus eé
KOHKYPEHTOCIIOCOOHOCTH U YCTOHYHMBOTO pa3BUTHS.

3agauu u3y4eHusi AMCUUILIMHBI (MOAYJIA):

— HU3Y4YUTb TEOPETHUYECKUE OCHOBBI CTPATETMYECKOIO0 MEHEPKMEHTA, BKIIIOYAs aHAIU3
BHEUIHEW U BHYTPEHHEHN Cpebl OpraHu3aluy;

— OCBOUTH HaBBIKM pa3pabOTKH CTPATErMUECKUX IJIAHOB U MPUHSTHUS PEILIEHHI Ha OCHOBE
JTAHHBIX, UCIIONIb3YH;

— Hay4MTbCs OLlEHUBATh 3()(HEKTUBHOCTD CTPATET U C UCIIOIB30BaHUEM KOJIMYECTBEHHBIX
METPHUK, TAKUX KaK ONTUMHU3ALUOHHBIE AJITOPUTMBI U CTATUCTUYECKUE METO/BI, IS TOBBIIIEHUS
KOHKypeHTocnocoOHocTH IT-npoykToB U cuctem;

— Ppa3BUTb YMEHUS NPUMEHATh CTPATErMYeCKre MOIX0/Ibl K YIPABICHUIO NHHOBALUSMHU.

B pe3yabTare 0CBOCHUSI AUCHMILIMHBI (MOYJIs1) 00YUAIOIIUICS 10JIKEH

3Hamy:

— OCHOBHBIE KOHIIEIUU U MOJIEIHN CTPATETUYECKOIO MEHEKMEHTA;

— ™etoasl aHanuza BHemHed (PEST, 5 cun Iloprepa) u BHyTpenneit cpeast (VRIO,
L[ENIOYKA [IEHHOCTH);

— TOJXOAbl K pa3paboTKe KOPIOPATUBHBIX U (PYHKIIMOHAIBHBIX CTPaTETUi;

— COBpEMEHHbIE TPEH/Ibl U OCOOEHHOCTH CTPATETUi B YCIOBUSIX HEONPEACIEHHOCTH;

ymemo:

— TPOBOJAUTH KOMIUIEKCHBIN CTPATETMYECKUI aHAIN3 KOMIIAHUY;

— (opMynupoBaTh MUCCHIO, BUFICHUE U CTPATETHYECKUE IPUOPUTETHI;

— pa3pabaTrbIBaTh U OLIEHUBATH CTPATETHUECKUE aJIbTEPHATHBEI,

— CO03[aBaTh CTpATErM4ECKUE KAPThI U CUCTEMY ITOKa3aTeNeH;

— AHAJIM3HMPOBATh KOHKYPEHTOB, ONPEIECIATh ONTUMAJIBHYIO LIEHY BBIXOJA HA PBIHOK,
noa0UpaTh ONTUMAIIBHYIO CTPATETHIO BBIX0/1a HA PHIHOK;

enademp:

— HaBBIKOM CTPAaTErMueCKOI0 MBILIUICHUS U IPUHATUS PEILIEHUN;

— HaBBIKOM Pa3pabOTKU U GpopMalin3aly CTPATETUH KOMITAHUU;

— HAaBBIKOM YTIpaBJIEHMs OPraHU3aLMOHHBIMU U3MEHEHUSIMU;
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— HaBBIKOM KOHTPOJISI U KOPPEKTUPOBKH CTPATETUH;
— HAaBBIKOM Pa3pabOTKHU CTPATETUH BbIXO/a HA HOBBIE PHIHKHU.
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2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

Kommnerennuu, ¢opmupyembie B pe3ylbTaTe OCBOCHHUS IUCHHUILIMHBI (MOIYJS) MpH
MIPOBEJCHNH YUeOHBIX 3aHATHI B (hopMe KOHTAKTHOU pabOThI 00YYAIOIIUXCS C IEAArOTHYECKUMU
paboTHUKaMU YHUBEpCUTETa U B (popMe CaMOCTOSTENEHONU PabOThI 00yUYarOIINXCA:

KomnereHnuus Conep:xanue Nuaukarop Ilepeyenb MIAHNPYEMBIX
KOMIIeTeHIIHH KOMIeTeHIMH pe3yJbTaToB 00y4YeHHs 110
JucHMIJInHE (MOIYJIIO)

YK-2. CrniocobeH onpenensirs YK-2.1. 3HaeT AeUCTBYIOIINE IPaBOBbIE HOPMBI,
KPYT 3a/1a4 B paMKax PETyIupyIONIHe e TENFHOCTD B
MOCTaBJICHHOH LIEMH U o0acTH peleHus 3aa4, OCHOBHBIE
BBIOMpPATh ONTUMANIEHBIE METOABI ¥ IOAXObI K ONPEACTICHUIO
CIIOCOOBI MIX pEelIeHUS, Kpyra 3a1a4d
HUCXOS U3 VK-2.2. YMeeT onpenenars Kpyr 3a1ad B
JeHCTBYIOIINX paMKax IMOCTaBJICHHOH 1M, BHIOMPATh
MPaBOBBIX HOPM, ONTUMAaJIbHBIE CIOCOOBI PEIIeHHs 3a/ad,
MMEIOIINXCS PECYPCOB U YUYHUTBIBASI IMEIOLIHECS PECYPCHI U
OTpaHUYCHUI OIpaHUYECHUSA

YK-2.3. NmeeT npakTU4eCKUN OTIBIT
NPUMEHEHUS 3HAaHUH O TPABOBBIX
HOpMax | pecypcax B peasbHbIX
CUTYyalusxX, pa3paboTKu U peanu3aun
PELLIECHHI B COOTBETCTBHUHU C
YCTaHOBJICHHBIMH OTPaHUYCHHUIMH

YK-9. CriocobeH nmpuHIMaTh YK-9.1. 3HaeT OCHOBHBIE IKOHOMHYECKIE
000CHOBaHHbIE TEOPHH U MPUHLUIIBI; HOPMATUBHBIC U
KOHOMHYECKHE NPaBOBBIC AKTHI, PETYIUPYIOIHE
peLIeHust B pa3InIHbIX HKOHOMHYECKYIO AESTETHHOCTD
o0macTsx YK-9.2. YMeeT aHanu3upoBaTh SIKOHOMUYECKYIO
KHU3HEESITETBHOCTH WHPOPMAITUIO U JTaHHbIE;

pa3pabaTbeiBaTh 1 00OCHOBBIBATH
HKOHOMHYECKHE CTPATEruH U PEeIICHUs
YK-9.3. Hmeet npakTHUECKHIA OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUH B
peaNTbHBIX CHTYAIMsIX M MPOEKTax
OIIK-7. Crioco0eH HUCIoNb30BaTh OIIK-7.1. 3HaeT 6a30BbIE IKOHOMHUYECKUE
OCHOBBI 9KOHOMHYECKUX MOHSATHSI, OCHOBaHHbIE HAa IPUMEHEHUH
3HAHWH B Pa3IMIHBIX MaTeMaTHYeCKOro aHaIn3a
cdepax OIIK-7.2. YMeeT UCIoJIb30BaTh 3KOHOMUYECKHE
KHU3HEESITETBHOCTH 3HAHUS JJIs1 ONTHMHU3AIMH U PEIICHUS
3aj1a4 MpoheCCUOHATBHON
JeSITeIIbHOCTH
OIIK-7.3. HmeeT npakTUYECKHI OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUH B
npodeccHoHANBHON 00JIacTH
OIIK-8. Crnioco0OeH ncnonbp30BaTh OIIK-8.1. 3HaeT OCHOBHBIE IIPABOBBIE MOHATHSA U
OCHOBBI NTPaBOBBIX 00J1aCTH UX UCIIOJIb30BaHMS
3HAHUN B Pa3TUIHBIX OIIK-8.2. ‘YMeeT uCrosib30BaTh MPAaBOBBIE 3HAHUS
cepax B IpOeCCHOHAILHON 1S TETLHOCTH
HHSHEACHTEIRHOCTH OIIK-8.3. Nwmeet mpakTUyecKuid OMbIT

NPUMEHEHUS MTPAaBOBBIX 3HAHHUH B
npodeccHoHANBEHON 00JIaCTH
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3. TemaTu4yeckuii mjian

Nen/ TpynoeMkocTh, akageMH4YeCKHEe YaChl
n Ounas ghopma
KonTakTHas pabdora
HauMmeHnoBanue ° TKY
pasfena AMCUMIIMHBL | = % - (Texymuii
(Moxyas) = E“ S = Kontpon CamocrosTesn KOHTPOJIb
Z = = E Has pabora ycIeBaeMOoCTH)
= 3 % g
@) =
=
1 Crpaterusi KOMIaHUH U 6 8 3 27 IToaroroBka x
BBIOOp HAIIPABJICHHS €€ ceMuHapy,
pa3BHUTHUS Jomariaue
3aTaHHs
2 AHann3 BHEITHEH 7 10 3 27 [ToaroToBka k
CpeIbI U OlleHKa ceMuHapy,
pecypcoB u Jomaiiinue
KOHKYPEHTOCIIOCOOHOC 3a/1aHus,
TU KOMIIAHUU KBu3
3 Pa3paborka cTparerun 8 12 3 4 27 [loaroroBka k
ceMUHapy,
Jlomarniaue
3a/1aHus,
IIpomexxyTouHas
3alUTa MPOSKTa
4 Peanm3armus crparerun 7 10 3 27 [loaroroBka k
ceMuHapy,
Jomaiiinue
3a/IaHus,
KBu3z
3auem c oyenkoii 10 [IpoekT
Hmozo: | 28 28 12 14 108
O6vem oucyuniunsvt (Mo0y/s) 190
(6 ak. u.)
Obvem Ooucyunaunvt (Mooynsn) 5
(6 3au. eo.)
4. CopepxxaHue TMCUUILTHHBI (MO1YJIs)
Nen/m HaumeHoBaHue pasaeJia Conep:xanue TUCHUILTHHBI (MOAYJIs) MO TeMaM
JUCHMIJIMHBI (MO1YJIs1)
1 Crtparerusi KOMIIAHUHU U BEIOOD BBeneHue B cTpaTeruueckuii MCHEIKMEHT. MUCCHs, BUICHUE U

HaIlpaBJICHUA €€ pa3BUTUA

IICHHOCTU KAaK OCHOBA CTPATCrun

2 AHanu3 BHEWHEHN cpenbl U OLIEHKa AHanu3 Makpocpepl KOMIIaHUU. AHaIU3 OTPaciu U
PECYPCOB M KOHKYPEHTOCTIOCOOHOCTH | KOHKYPEHTHOU cpelpl. BHyTpeHHNI aHAIN3: PecypChl,
KOMITaHUH KOMIIETCHIIMY U KOHKYPEHTHbIE IPEUMYLIECTBA
3 Paspabotka crparernu Bri6op xopnopatuBHoii ctpaterun. @opmanuzanus CTpaTeruu 1
cTparernyeckas kapra. DopMynupoBaHue Leiaei u
CTpaTEerHuecKUX MPHOPUTETOB. Pa3paboTka GyHKIIMOHAIBHBIX
ctparernii (mapketunr, HR, ¢unancer, IT). Ouenka
CTpaTErMUeCKHUX aJIbTEPHATHB U BHIOOP HAMJIYUILIETO BapUAHTA
4 Peanuzanus crpaterun OpraHu3zanoHHas CTPYKTYpa U CTPATETHYeCKOe COOTBETCTBUE.

anaBneHI/Ie HN3MCHCHUAMU U JIMJACPCTBO B p€ain3alivin
CTpaTeruu. KOHTpOJ'IB peajnm3anu CTPAaTCru U KOppECKTUPOBKaA
Kypca. COBpeMeHHBIC TPCHABI CTPATCTUYCCKOI'0 YITPABJICHUA
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VHuBepcuTeT  pacnojaraeT IOJHBIM  HAOOpOM  JIMIEH3MOHHOTO M CBOOOAHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH CHUCTEeME U 3JIEKTPOHHOM
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUU YHUBEPCUTETA, TaK U 3a €T0 IPEICIIaMH.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYII K COBPEMEHHBIM NpOo(ecCHOHANBHBIM 0a3am
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

Ocnosnas numepamypa:

1. A6pamos B. C. Crparerndeckuii MEHEIDKMEHT : yUeOHUK W MPAKTHUKYM JUIs By30B / B.
C. Ab6pamos, C. B. AGpamoB. — 4-¢ u3j., nepepad. u non. — Mocksa : UznarensctBo IOpaiit,
2025. — 434 c. — (Bwiciee obOpazoBanme). — ISBN 978-5-534-09524-1. — Tekcr
uiekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/568046.

2. Mamok B. UI. Crparernyeckuii MeHeDKMEHT. OpraHu3aiys CTpaTeriueckoro pa3BUTHs
: y4eOHUK ¥ IPaKTUKyM JJis By30B / B. M. Mamtok. — 2-e uzz. — Mocksa : M3narensctBo FOpaiiT,

2025. — 404 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-17159-4. — Tekcr
uiekTpoHHBIH  //  OOpaszoBarenpHas  twiatgpopma  HOpait  [caiir]. —  URL:
https://urait.ru/bcode/580479.

3. ®ponoB 0. B.  Crparernueckuii menemxmeHT. DOpMUpPOBaHHE CTPATETHH U

MIPOSKTUPOBAHKUE OM3HEC-TIPOIIECCOB : yueOHUK 11 By30B / FO. B. ®@posos, P. B. Ceperies ; mon
penakuueit 0. B. ®ponoBa. — 2-¢ u3., ucnp. u aorn. — Mocksa : M3parensctBo FOpaiit, 2025.
— 154 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-09015-4. — TekcT : 2I€KTPOHHBIH //
OopazoBarenpHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/562602.

Hononnumenvnan r1umepamypa:

1. T'ony6xos E. II. Ctparernueckuil MEHEPKMEHT : Y4eOHUK U MPAKTUKYM Ui By30B / E.
I1. l'onyOkoB. — MockBa : U3narensctBo FOpaiit, 2025. — 278 c. — (Bricuiee o6pa3oBanue). —
ISBN 978-5-534-15505-1. — Texkcr : snexktpoHHbIi // OOpa3oBarenbHas matdopma HOpaiit
[caiit]. — URL.: https://urait.ru/bcode/560127.

2. TTomoB C. A. Crparerudeckuii MCHEDKMEHT: aKTyaJIbHBIH Kypc : YIeOHUK /I BY30B /
C. A. IlonoB. — 2-e u3n., nepepad. u pom. — Mocksa : M3garensctBo FOpaiit, 2025. — 481 c.
— (Beiciiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekct : aneKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560244.

6. MaTepuaabHO-TEXHHYECKOE 00ecTeyeHne

VYHUBEpCUTET pacmojaraeT MaTepHallbHO-TEXHUYECKOH 0a30if, COOTBETCTBYIOLICH
JEMCTBYIOIINM MTPOTHBOITOKAPHBIM TPaBUJIaM U HOPMaM M 00ECIIeYHBAIOIIEH IPOBEIEHUE BCEX
BUJOB JUCUUIUIMHAPHOW M MEXAUCHUIUIMHAPHON TMOATOTOBKH, IPAKTHMYECKOW M Hay4yHO-
HCCJIEIOBATENIbCKOM paboT 00yyaronuXcsl, IPelyCMOTPEHHBIX YU€OHBIM IIJIAHOM.

[Tomerienust, KOTOpPbIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH JJIsl TPOBEICHUS 3aHATHH
JEKIIMOHHOTO  THUIMA, 3aHATHH CEMHHAapCKOro (MPaKkTUYEeCKOro) THIIA, TPYIIOBBIX H
WH/IMBUYAJIbHBIX KOHCYJbTAIUH, TEKYIEro KOHTPOJIS U MPOMEXYTOYHOM aTTeCTalllH, a TaKKe
MIOMEIICHUS IS CAMOCTOSATENBHON paObOTHl M TOMEIICHUS ISl XpaHEHHS U MPO(UITAKTHIECKOTO
oOcity>kxuBaHus yueOHOro ob6opynoBanus. [loMemeHuss yKoOMIIJIEKTOBaHbI ClIEHUATN3UPOBAHHOM
MeOeTbI0 U TEeXHWYECKHUMHU CPEICTBAMH OOYUYEHHsI, CITY)KAIIUMH JUIsl TIPEICTABICHUST YIeOHOM
uHpopManru OOJIBIION ayTUTOPUH.
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N3yuenne quCIuIInHb (MOIYIIs) 00ECIIeYnBaeTCs B YYCOHBIX ayIUTOPHSIX, OCHAIIICHHBIX

— CTOJIaMHU U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOU;

— MEXaHWYECKHMHU KaIbKYJISITOPaMHU;

—  CHENHUAIU3UPOBAHHBIM 000pYyI0BaHNEM, BKITIOYAs IEMOHCTPAIIHOHHOE 000PYI0BaHHE.

[TomerieHus A1 CaMOCTOATENBHOM paboThl 00yUYarOIINXCsl, B TOM YUCIIE IPUCIIOCOOTIEHHBIE
JUI WCIOJB30BAHUS MHBAJIUAAMHU M JUIAMUA C OTPAaHUYECHHBIMH BO3MOXKHOCTSMHU 370POBBS,
OCHAIIIEHbl KOMIIbIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO IHOJKIIOUEHHs K ceTH «MHTepHeT» u
o0ecrieyeHHeM  JIOCTyNa B  3JCKTPOHHYIO  HH(POPMALMOHHO-O0OpPA30BATEIBHYIO  CPEdy
YHuBepcurera.

OOyyarommMcesl IPeNOCTaBIAETCA JOCTYIl (B TOM 4YHCIE YIAIEHHBIN) K pecypcam
MH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHCJI€ ANEKTPOHHBIM OMOIMOTEYHBIM CHCTEMaM, COBPEMEHHBIM MpPO(GECCHOHATBHBIM 0a3aM
JAHHBIX 1 UH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HaumeHoBaHue moprasia Ccplika
(u31aHusl, Kypca, IOKYMeHTA)
1. Hayunas snextponnas 6ubnuoreka elibrary.ru https://elibrary.ru/defaultx.asp
OuoIMoTEKA
2. baza manneix mis I T-cneruaincTos https://habr.com
3. | Baza mannsix ScienceDirect https://www.sciencedirect.com
4. | OdurmansHbpIi calT MUHHCTEPCTBA HAYKH https://minobrnauki.gov.ru/

BEICIIET0 0Opa3oBanus Poccuiickoit deneparuu

5. | ®enepanbhsiii moprai «Poccuiickoe oopazoBanue” | https://www.edu.ru/

6. | Mudopmanuonnas cucrema "Eaunoe okHo nocryma | http://window.edu.ru/
K 00pa3oBaTeNbHBIM pecypcam"

7. | Enunas xomnexuums nudposix oOpazoBatenbubix | http://school-collection.edu.ru/
pecypcoB

8. denepanbHbIi HEHTP UHHOPMAIIMOHHO - http://fcior.edu.ru/
00pa3oBaTesIbHBIX PECYPCOB

[lepeueHr MHQOPMALIMOHHBIX TEXHOJOTHM, MCIOIB3YEMbIX IIPU  OCYIIECTBICHUH
00pa3oBaTeNLHOTO MpoIiecca M0 TUCHUIIIMHE (MOAYII0), B TOM YHCIIE€ KOMIUIEKT JIMIEH3HOHHOTO
IPOrpaMMHOr0  OOecleyeHusl, COBPEMEHHble MpodeccuoHalbHble 0a3bl  JaHHBIX U
MH(POPMAaLIMOHHBIE CIIPABOYHBIE CUCTEMBI:

HaunmenoBanue 10 ITpousBoacTBoO JluneH3nonHoe / cBOOOIHO
pacnpocTpaHsieMoe

OnepanoHHbIE CHCTEMBI:
Microsoft Imagine (Windows Client, Server) | sapy6exmtoe | nuuensnonHOe
Bpay3sepbI:
Sunexc.Bpaysep OTEUECTBEHHOE | CBOOOIHO PaclpOCTpaHIEMOe
Google Chrome 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Od¢ucHble NpUI0KEHUS
Microsoft Imagine (Visio, OneNote) 3apy0ekHOoe JIMILIEH3MOHHOE
TeXstudio 3apy0exHoe CcBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
IporpammHoe o0ecneveHne 1Jisl IJIAHHPOBAHUS H Y4eTa BPeMEHH:
Toggle app | 3apyOexHoe | CBOOOHO pacIpoCTpaHseMOe
CucTeMbl YHpaBJieHHs] MPOEKTAMM:
Microsoft Imagine (Project) | sapyGexxsoe | nmmensmonHoe
Cucrembl ynpasJieHHs1 6a3aMH TaHHBIX:
Microsoft Imagine (SQL Server) | sapyGesxHoe | nuuensuonHoe
Cucrtemsbl peseppHOro konuposanus (backup):
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https://elibrary.ru/defaultx.asp
https://habr.com/
https://www.sciencedirect.com/
https://minobrnauki.gov.ru/
https://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/

Acronis Backup Advanced for HyperV | sapy6exHoe JMLEH3UOHHOE
CnpaBoYHO-IIPABOBbIE CHCTEMBI:

KoncynprantlLiroc: cripaBoOuHO-IIpaBOBast OTEYECTBEHHOE | JIMIICH3UOHHOE

cucTeMa

CpencrBa aHTUBHPYCHOM 3aIIMTHI:

Kaspersky Endpoint Security mist 6usaeca OTE€YECTBEHHOE | JTUIIEH3MOHHOE

Crampmaprasii Russian Edition

Cpensl pa3padoTKu:

Visual Studio Code 3apy0exHoe CcBOOOJTHO PACIPOCTPAHIEMOE
Bash (Unix shell) 3apyOexkHOE CBOOOIHO pacIpOCTpaHsIeMOe
Anaconda 3apy0OeKHOE CBOOOJTHO pacIpocTpaHsIeMoe
Robotic Operating System 3apy0exKHOE CcBOOOJTHO PACIIPOCTPAHIEMOE
CopelliaSim 3apyOeKHOe CBOOOJIHO pacrpocTpaHsIeMoe
Google Colaboratory 3apy0exHoe CcBOOOJTHO PACTIPOCTPAHSIEMOE
IlakeThl IPOrpaMMHBIX CPEICTB M OMOJIHOTEK:

AutoPsy 3apy0eKHOE CBOOOJTHO pacIpoCTpaHsIeMOoe
Interactive Disassembler (IDA) 3apy0eKHOE CBOOOJIHO PACIIPOCTPAHIEMOE
Cucrtembl ynpapjeHusi onéanorpaguyeckoii HHGpopmManueii:

Zotero | 3apy6exHoe | cBOGOHO pacpocTpanseMoe
CepBuchl U C1yKOBbI:

Bind 3apy0eKHOE CBOOOJIHO PACIIPOCTPAHIEMOE
Docker 3apyOexKHOE CBOOOIHO PaCIpPOCTPaHsIEMOe

7. MeroanyecKue v OlleHOYHbIe MATEPHAJIbI
MeToan4yeckue yKazaHHus I 00y4AIOUIUXCS 110 OCBOCHUIO TUCHHILIMHBI (MOYJIs1)

B npouecce uzyuenus aucuuianHbl (Moaynst) «CTpaTeruueckuii MEHEKMEHT» B paMKax
TEKYILLEro KOHTPOJIsSI YCIIEBAEMOCTH HCIOJb3YIOTCS TaKue BUbI y4eOHON paboThl, KaK JICKIHH,
CEMHUHAaphl, MPaKTUUYECKUE 3aHITHs, KBU3bI, JOMALIHUE 33/1aHUS, IPOEKT, a TAKXKe pa3JInyHbIC
BUJIBI CAMOCTOSATENIBHOM pabOThl 00YUYaIOLIMXCS MO 33/1aHUIO0 MTPETo1aBaTelis, HalpaBJiIeHHbIE Ha

PasBUTHUC HaBBIKOB HpO(bCCCI/IOHaJ'II)HOI\/JI JICKCHUKH, 3aKpCIJICHUC IMPAKTUICCKUX
HpO(i)CCCI/IOHaJ'H)HBIX KOMHCTGHHI/Iﬁ, NnoompeHNEC HHUIUATUB.
ﬂekuuﬂ - CHUCTEMATUYCCKOC, OCICI0BATCIIBHOC, MOHOJIOTHYECKOC H3JI0KCHUEC

npernojiaBaTesaeM yueOHOro MaTtepuana, Kak IpaBuiio, TEOPETUYECKOTr0 XapaKkTepa.

B mpormecce neknmii peKOMEHIYeTCsl BECTH KOHCHEKT JIEKIUH: KPaTKO M CXEMaTHYHO
(GUKCUpOBaTh OCHOBHBIE WIEW, BBIBOJBI M OOOOIIEHUS JIEKIMHU; BBIIENATH BaXXHBIC MBICIIH,
KJIIOYEBBIE CJIOBa W TepMUHBL. HeoO0XOIMMO OTMETHUTH BONPOCHI WJIM MaTepUaNbl, KOTOpBIC
BBI3BIBAIOT 3aTPYIHEHMSI, U MONBITATbCS HAMTH OTBETHl B PEKOMEHJOBaHHOW JuTeparype. Ecnu
pa3o0parbcsi B Marepuaie He yJaercs, cieayeT c(hopMyIHpoBaTh BOIPOC W 3a1aTh €ro
IPEMNo/IaBaTeso Ha KOHCYJIbTAI[MH WM BO BPEMsI CEMUHAPCKOTO (IIPAaKTUUYECKOT0) 3aHATHSL.

Cemunap — 310 (hopma y4eOHOM NEeATeTHHOCTH, MPOBOANMAs B y4eOHOM 3aBEJICHHUH TIOT
PYKOBOACTBOM TMpEMOJaBaTeNisi, T/A€ CTYACHTHI AaKTUBHO YYacTBYIOT B OOCYXICHHSIX,
MPAKTUYECKUX 3aJJaHMsIX U APYrux (popmax B3auMOACHCTBHUS.

Jns ycneurHoi moAroToBKM K CEMUHAPY PEKOMEHIYETCS 3apaHee 03HAKOMUTHCS C TEMOU
3aHATUA W OCHOBHBIMH MaTCpualaMu, 4T00Bl MMETH BO3MOKHOCTH AKTHBHO y4aCTBOBAaTh B
obcyxaeHuu. Takke MOJIE3HO MOATOTOBUTH BOIPOCHI U WU TSl OOCYKIEHUS, YTO MOMOKET
rI1y0ke OHATh MaTepUal U MPOJIEMOHCTPUPOBATH 3aMHTEPECOBAHHOCTb.

Ilpakmuueckue 3anamus — akTUBHas (opma oOyuyeHHs, B paMKax KOTOPOMl CTyHEHTHI
INPUMEHSIOT TEOpPeTHYECKHE 3HaHMsI Ha TMPAKTHUKE, BBIOJIHAS 33Jaud, JKCHEPUMEHTHI WU
yIpa>KkHEHUs IS 3aKpeIUIeHUs] HaBBIKOB M yMEeHUH. OHM CIIOCOOCTBYIOT Pa3BUTHIO MPAKTHUECKUX
KOMIIETEHIIMH, CTUMYIUPYIOT CaMOCTOSTEIbHOCTh M IMO3BOJISIIOT HWHTErpPUPOBATH 3HAHUS W3
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PasIMYHBIX AUCLUUIUIMH B peallbHbIE CLIEHAPUU PELICHUs IPOOIeM.

g ycrienmHoW NMOArOTOBKU K MPAKTUYECKOMY 3aHATHUIO: IEpell 3aHATUEM BHUMATEIBHO
U3y4YUTe JIEKLMOHHBIM MaTepua 1o MPOEeKTHOMY MEHEIKMEHTY, CBSI3aHHBIA C TEMOM 3aHATHUS
(manmpumep, merononorun Agile unm ymnpasnenue puckamu B MU-mpoekrax), yToOBI Jydine
IIOHUMAaTh KOHTEKCT 3a/lady U NPUMEHSTh 3HAHUS Ha MPaKTHKE; Pa3/eNUuTe 3aHATHE Ha 3Talbl B
CBOEM IIIaHE: MOArOTOBKA, aKTUBHOE BBIIOJIHEHME 33/1a4, 0OCyXIeHue U pediekcus. Y aeaure
BHUMaHME Jie/i7IaifiHaM U pacipeesuTe yCuiIns, YTo00bl N30eKaTh CIEeKU U (POKyca Ha KIIFOYEBbIX
acIleKTax; BOBJICKAHTECh B IPYINIIOBYIO paboTy, 3aJaBaliTe BOIPOCHI IPEOIaBaTEII0, 00CYKIaliTe
UJed C OJHOTIPYNIHUKAMM W HIpPUMEHSNTE KPUTHUYECKOE MBIIUICHHE Ul pELIeHHs 3ajad,
0co0eHHO B KoHTekcTe MM -TIpoeKToB (Hanpumep, aHallu3 pUCKOB WK PaCIIPEIEIEHUE PECYPCOB);
1I0CJI€ 3aHATHUS NPOAHAIU3UPYITE, YTO yIaJIOCh, KaKM€ OLIMOKM ObUIM JOMYIIEHBI, M 3alULINTe
KJIFOUEBbIE BBIBOJIBL. Mcmionb3yiiTe 00paTHyIO CBSI3b OT MpEnogaBaTeis Ul yIydlIeHUs] HAaBBIKOB
U MOATOTOBKH K CJIEAYIOILUM 3aHATHUSM.

Yuacmue 6 cemunape (ayoumopnas paboma) — akTUBHast paboTa CTyleHTa Ha CEMHUHape,
€ro OTBETHI Ha BOIPOCHI MIPEMOJaBaTElN U yYaCTHE B TUCKYCCHH.

Jl1g ycnemHoro yyacTusi B CEMMHApe CTYAEHTaM PEKOMEHIYETCs 3apaHee 03HAKOMUTHCS C
TEMOU OOCYXXIEHHs, MPOYUTAaTh HEOOXOAUMBbIE MaTepUalbl U MOATOTOBUTH BOIPOCHL. BaxHO
aKTHBHO CIIYIIATh U BOBJIEKATHCS B IUCKYCCHIO, BHICKA3bIBasi CBOM MHEHUS U apTYMEHTUPYS UX.
[Ipu oTBeTrax Ha BONPOCHI MPENOJABATENSI CTOUT OBITH YBEPEHHBIM, YETKUM U JIOTUYHBIM,
OMUPAsICh HA U3YYEHHBIN MaTepuall. Takke MOJE3HO MOJACPKUBATH TUATIOT ¢ OJHOKYPCHUKAMHU,
9TOOBI 000TaTUTH OOCYXKICHHUE U PACIIUPUTH CBOU 3HAHUSI.

Jlomawnee 3a0anue — HabOPp 3a/1a4 1O TEMaM HEJICIIH.

[lpu pabore Ham JOMAIIHUMH 33/JaHUSIMH  Ba)KHO BHUMATEIbHO O3HAKOMHUTHCS C
Tp€6OBaHI/IHMI/I N CpOKaMH BBIIIOJIHCHUA. PCKOMGHI[yeTCﬂ pa36I/IBaTI) 3aJJaHus Ha JTallbl, 4TOOBI
n30eKaTh MEPErpy3Kd W Jydille YCBOUTh MaTepuai. Mcrmonb30BaTh pa3iiMYHbIC WUCTOYHUKU
UH(OpPMAaLIKH, BKIIIOYas YIeOHUKH U OHJIAWH-PECYPCHI, U 00jee TTy00KOro MOHUMAHHUS TEMBI.

Keuz — 3T0O WHTEpaKTUBHOE TECTHMPOBAaHHUE, HANPABICHHOE Ha IPOBEPKY 3HAHUM U
ITOHUMAaHUs U3y4aeMOT0 MaTepHuaa.

J1s yCHelmHoN MOArOTOBKM K KBHU3Yy PEKOMEHAYETCS BHUMATEIBHO U3YYUTh OCHOBHBIC
MIOHATHUS U METOJbl, U3ydaeMble Ha Kypce. [Ione3Ho pemars npakTHYeCcKue 3a/1a4d U IIPUMEpBHI,
4TOOBI 3aKPENUTh TEOPETHUECKUE 3HaHUS. TaKkKe CTOUT 03HAKOMUTHCS C TAITMYHBIMU BOIIPOCAMU
u popMaTamMH 33JaHUN, YTOOBI JIydllle MOATOTOBUTHCS K TECTUPOBAHUIO.

IIpoexm — uccnenoBaTenbcKas padboTa Mo Kypcy U Ipe3eHTalMs pe3yIbTaToB.

Jlnsg ycnemHol NOArOTOBKM K MPOEKTY: YETKO ONpPENeNIUTE LEAH M 33Jayd MpOeKTa,
pacrpesieiuTe posid U OOSA3aHHOCTH MEXJY YYaCTHUKaMM, a TaKXKe YCTaHOBHTE CpOKH
BBITNIOJTHEHUSI KayKJ0M 4acTH paboThl. PerynspHo npoBoanuTe BCTpeuH AJis OOCY X AEHUS Tporpecca
Y PELIEHNS BO3HUKAIOLINX BOIIPOCOB.

Camocmosmenvruass paboma — paboTa CTYJEHTOB, HANpaBlieHHass Ha YIIyOJIEHHOE
W3YYEHHUE OT/ICIbHBIX TEM U BOIPOCOB YUYEOHON AUCIMILTUHBI (MOTYIs).

B nporiecce camocToaTenbHON pabOThI CTYJAECHTHI B3aUMOICUCTBYIOT C PEKOMEH/I0BAHHBIMU
MaTepuaiaMH MPU MUHUMAIILHOM yYacTHH MpEnoiaBaTes. 3a1auu CTyJeHTa BKIIOYAI0T padoTy
C KOHCTIEKTaMH JIEKIIUi (00paboTka TeKCTa), MOBTOPHOE N3yUeHNE YUeOHBIX MaTEPHAIIOB, TUTAHOB
U TE3UCOB OTBETOB, U3YUEHHUE JOMOIHUTEIBHBIX TEM, BHIMIOJIHEHHE YUeOHO-UCCIIEeI0BATENbCKIX
3aJIaHUM U IPYyToe€.
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CucreMa OlleHMBAHUA Pe3yJIbTATOB 00y4YeHHs M0 JUCHUILINHE (MOYJII0)

Kpurepun nosryyeHusi ypoBHS M OLlEHHBAHUS C()OPMUPOBAHHOCTH KOMIETEHIHI M0
aucuunnHe (moay.iam) «Crparern4ecKuii MeHeIKMEHT»

OrneHuBanue YpOBHS Y4E€OHBIX JOCTHDKCHUU, OOYYarOMIMXCs MO TUCHUIUIMHE (MOIYIIIO),
OCYIIIECTBIISACTCS B BUE TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M IMTPOMEKYTOYHOH aTTeCTaIUH.

I[IpomexyTouHasi aTTecTamusi 1O JUCHUIUIMHE (MOIYJIO) OCyIIecTBiIseTcs B (opme
3auema ¢ OYEHKOU, TIPU STOM TIPOBOJUTCS OICHKA KOMIICTCHIIMHA, C(HOPMHPOBAHHBIX IIO
IHACIATUIHHE.

JInsi OLIEHMBAHUS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M TMPOMEKYTOYHOM aTTecTaIiu
UCTIONB3YETCS JeCATHOA/UIbHAS IIIKaja OIICHWBAHUS, KOTOpas COOTHOCHTCS C TPaTUIMOHHOMN
MATUOAIPHON MIKAIOHN CIIEAYIONUM 00pa3oM:

Hecsirubannbuas IarudasnbhHas Oo0masi xapakTepucTuKa pe3yJibTaTa
Onenka 3a 3a4er
OLIEHKA OLIEHKA 00yuyeHus 10 JUCHHUILINHE (MOLYJII0)
10 OTin4yHO 3auTeHo CTyIEeHT TMOJIHOCTBIO BJAJICET 3HAHUSMH,
9 OTIUYHO 3ayTeHo HU3JI0KCHHBIMHU B pa60qel‘/'1 mnmporpamMme, "
8 OTaMYHO 3auTeHo rny0oko ocmeicisier  gucuuiuiuHy. OH

CaMOCTOSITETILHO u JIOTHYECKH
MOCJIE0BAaTENIFHO OTBEYAET Ha BCE BOIIPOCHI,
aKLUEHTHpYsl BHMMaHMe Ha  Hauboiee
BAYKHOM. YmMmeer aHAJIU3UPOBATh,
CpaBHHBATH, KIacCU(UITUPOBATH, 00001I1aTh,
KOHKPETHU3UPOBATh W CHUCTEMaTH3HPOBAThH
W3y4YCHHBIH MaTepHuas, BBLACISS KIIIOUYEBbIE
MOMEHTBl W yCTaHaBIUBas NPUYUHHO-
ClleZICTBEHHBIE CBs3H. UeTko (opmynupyer
OTBETHI, YBEPEHHO HHTEPIPETUPYET
pe3ynbTaThl aHaITN30B u JpyTHX
WCCIIEIOBAHNN, a TaKXE pEIIaeT CIOXKHBIE
3agauyd. CTyOeHT XOpOLIO 3HAaKOM C
METOJaMH HCCIIEOBaHMs, HEOOXOTUMBIMH
JUI TPAKTUYECKOW JEATEBHOCTH, U yMEEeT
CBSI3BIBATH TEOpEeTUIECKUe ACTIeKTHI
JMACUUIUINHBL (MOJYJsI) € MPAKTHYCCKUMH

3aJjauaMyL.
7 Xoporio 3auTeHo CryneHt oOnagaeT 3HAHUSIMHU MpeaMeTa
6 Xopomo 3a4TeHo MOYTH B TIOJHOM oObeMe paboueit

MPOTrPaMMBbl U CAaMOCTOSITEIBHO, JIOTHYECKH
MIOCJIC/I0BATETIbHO U BCECTOPOHHE OTBEYAET
Ha BCE BOMPOCHI, aKIICHTUPYSI BHUMaHUE Ha
HaunOoJee 3HaUMMBIX MOMeHTax. OH ymeeT
aHAIM3UPOBATH, CPaBHUBATH,
KJ1acCu(UIMPOBATH, 0000m1aTh,
KOHKPETH3UPOBATh W CUCTEMATH3HPOBAThH
W3yYeHHBIH  MaTepHhal, BBIIENSAS  €ro
KIIIOYEBbIE ACHEKTbl M yCTaHABIHUBAs
MPUYHHHO-CIIE/ICTBEHHBIC CBSI3H.
®DopMyIUpyeT CBOM OTBETHl, YBEPEHHO

DNEeKTPOHHBIA JOKYMEHT



JecaTubannbuas IlarudanabHas Ofmas XxapaKTepHCTHKA pe3y/ibTaTa
Ouenka 3a 3a4er
OLICHKA OLICHKA o0y4eHUs MO TMCHUTUINHE (MOIYJIIO0)
WHTEPIPETUPYET PE3yNbTaThl aHAIN30B H
JIPYTHX HCCIEIOBaHUH, a TaKXkKe pemaer
CJIO’KHBIE CHTyallMOHHBIE 3a1aun. CTyneHT
XOPOILO 3HAKOM c METOAaMHU
UCCIENIOBaHUS,  HEOOXOMMMBIMH  JUIS
MPAaKTUYECKOW JEATENbHOCTH, W yMeEeT
CBSI3BIBATh TEOPETUIECKHE ACTICKTEHI
npeaMeTa ¢ NPaKTHYECKUMH 3aJaqyaMH.
5 Y 10BIETBOPUTENBHO 3auTeHo Crynent obnamaer 0a30BBIMH 3HAHHSIMHU
4 YV 10BIE€TBOPHTENHHO 3a4TeHO 0 TUCIUILTHHE (MOJYITIO), HO HCIIBITHIBAET
TPYIHOCTH IPU CAMOCTOSITEIBHBIX OTBETaxX
1 MCTIOJIb3yeT HeTOYHbIE (hOpMYIUpoBKU. B
XO/Ie OTBETOB OH JIONYCKAeT OIIMOKH,
Kacarolmuecss CyTd BonpocoB. CrTyneHt
CIOCOOEH peliaTh TOJBKO CaMble MPOCTHIC
3a7a4d M BIAJCET JIHMIIb MHHUMAIbHBIM
HaOOpOM METOJIOB HCCIICTOBAHUSI.
3 He cnan He 3aureno CrymeHT He OBIael 00sS3aTeIbHBIM
He cnan He 3auTteno MHUHUMYMOM 3HAaHUH 110 npeaMeTy U HE
1 He cian He 3auTeno | MOXET OTBETHUTh Ha BONPOCHI, JAX€ €CJIH
IpernoiaBaTeNib 3a7daeT JOMOJHUTEIbHBIC
HaBOJIAIINE BOTIPOCHI.
Hucturnnuna (Moayib) «CTpaTeruyecKuii MEHEIKMEHT» OLEHUBACTCS  CIEAYIOIINM
obpa3zom:
AKTHBHOCTH Bec |KoaunuyectBo Onucanune
Jomamnwue 3aganns | 20% 14 Habop 3amad o remam Henenn
AynuropHas padora | 15% 15 AxtuBHasg paboTa CTyJIeHTa HA CEMHHApPE
Ku3sl 15% 7 WHTepakTrBHOE TECTHPOBAHHE, HAPABICHHOE HA
NPOBEPKY 3HAHHWH M TIOHUMAaHUS N3y4aeMOro Marepuasa
[TpomexxyTouHas 20% 1 [Ipenzamura mpoekra
3allIuTa MPOEKTa
3a4er c OIEHKOM 30% 1 3anMra UTOroBOTO MPOCKTA

@opmyJia pacuyéTa UTOrOBOM OLEHKHM MO JMCHHMILIHHE (Moay.i0) «Crparernvyeckui
MeHeT:kMeHT». «0,2 xcpemnee 3a nmomamnHue 3amanms + 0,15 % aymuropHas pabora +
0,15 x cpennee 3a kBu3bI + 0,2 X mpoMexyTouHas 3amura npoekrta + 0,3 X 3a4eT ¢ OIeHKO».

Texkymmii KOHTPOJIb YCIIEBaeMOCTH 00YYAIOIIMXCH M0 JMCHHUIINHE (MOLYJII0)

I[IpumepHbIe TOMaLIHKUE 32 IAHUS

JomamHee 3aaaHue mo TeMe «I'MOKOCTh M ATANTHBHOCTD CTPATErMU»
1. TIpoananu3upyiTe CTpaTeruio BHIOPAHHON KOMIIAHMM W OIPENENIUTE, HACKOJIBKO OHA
ruokas ¥ aJanTUBHAS K U3MEHEHUSM BHeIIHel cpeapl. [IpuBeanTe KOHKpETHbIE TIPUMEPBHI.
2. OnummTe TpU BO3MOXKHBIX BHEUIHUX M3MEHEHHUS (IKOHOMHYECKUX, TEXHOJOTHUECKUX,
COHI/IaJ'II)HI)IX), KOTOPBIE MOT'YT IOBJIMATH HAa CTPATCTUIO KOMITAHWHU, U NPCIIOKHUTE BapUAHTHI
aZlanTaluy CTPATETUu MO OTU U3MEHEHUS.
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3. CocTaBbTe CIUCOK (PaKTOPOB, BIUSIONIMX Ha HEOOXOIUMOCTh U3MEHEHHS CTPATEeTHUH B
COBPEMEHHBIX YCJIOBHSIX, M OOBSICHHTE, KaK MEHEPKMEHT MOXKET O0eCneunTh THOKOCTh B
YIIPaBJICHHUH.

4. V3yuure Keiic KOMIAaHUH, KOTOpask yCIENIHO aIallTUPOBaJia CBOIO CTPATETHIO B OTBET Ha
KPHU3HC, ¥ MIOATOTOBBTE KPATKUH OTYET ¢ aHAITM30M KITFOUEBBIX PEIICHUH.

5. PazpaboraiiTe mmiaH JOEHCTBUH 1O TOBBIIICHUIO AaJAaNTUBHOCTA CTPATETHH IS
THUIIOTETHYECKOM KOMIIAaHUH, YUUTHIBAsE BO3MOYKHBIC PUCKH M HEOIPEICIICHHOCTH PhIHKA.

JomamnHee 3a1anne no treme «PEST-ananu3 ¢pakropoB BHemIHeii cpeab»

1. Bemonmaute PEST-ananu3 nis BeIOpaHHO#M OTpaciiv WM KOMIIAHUH, MTOAPOOHO OMHUCaB
MOJIMTUYECKHE, SdKOHOMHYECKUE, COITUATBHBIE i TEXHOJIOTHYECKHE (DaKTOPBHI.

2. Haligute u mpoaHanu3upyiTe HelaBHHE W3MEHEHMsS B 3aKOHOJIATEIbCTBE, KOTOPHIE
MOTYT MOBJIHTH HA OM3HEC KOMITAHWHU, U ONUIINTE UX BIUsHUE B pamMkax PEST-ananu3a.

3. Uccnenyiite Tekyuye 5KOHOMUYECKHE TeHICHIIUU (Hanpumep, HHOIAIuUs, Kype BajioT,
ypOBEHB 0€3pa0OTHIIBI) U OIICHUTE UX BO3MOYKHOE BO3/ICHCTBHE HA CTPATETUIO KOMITAHUU.

4. OnuummTe coluaabHbIe TPEH I, KOTOPbIE MOTYT MOBIUATH HAa CIIPOC HA MPOAYKILIUIO WIH
YCIIYT'H KOMIIAaHUHU, U TIPEAJIOKUTE PEKOMEH IAlUU 110 aJanTallii CTPATEerUu.

5. [Ipoananu3upyiiTe TEXHOIOTMUYECKHE NHHOBALIMU B OTPACIIH U OIICHUTE, KaK KOMITaHUS
MO>KET MCTOIB30BaTh UX ISl YKPEILJICHUS CBOUX KOHKYPEHTHBIX MO3UIIUAMN.

Jomamnee 3axanue no TeMe «@opMyJIMpPOBaHHE CTPATETHYECKUX L eJIern»

1. Copmynupyiite Tpu cTpareruueckue Leau Jid BIOpaHHON KOMIAHUM, YUUTHIBAs €€
MUCCHIO U JI0JIFOCPOYHbIE TPUOPUTETHI. OOBACHUTE, TOYEMY 3TH LIE€TH BaXKHBI.

2. IlepeBenute cOPMYITHPOBAHHBIE CTPATETMUYECKHUE IIENTM B KOHKPETHBIE M U3MEPUMBIC
nokazarenu (SMART-uenn).

3. [Ipoananu3upyiTe MpUMEpPHI CTPATCTUICCKUX 1IEJIeH U3 pealTbHBIX KOMITAHHA U OLICHUTE
UX COOTBETCTBUE KPUTEPUSAM 3()(HEKTUBHOCTH.

4. PazpabotaiiTe abTepHATUBHBIC BAPHAHTHI CTPATEIMYECKHUX LEJICH JJISI THITOTETHYECKOM
KOMITaHUU ¥ 000CHY#TE BBIOOp Hanbosiee NpuOPUTETHBIX.

5. Onumure, Kak BOBJIEYEHHE 3aMHTEPECOBAHHBIX CTOPOH (PYKOBOJICTBA, COTPYIHHUKOB,
HapTHEPOB) MOXKET MOBIUATH Ha (OPMYIHPOBAHUE U JOCTHIKEHHE CTPATETHUECKUX LIEIeH.

le/IMepH])Ie BOIIPOCKHI JIA IOATOTOBKH K CEMUHapam

Bonpocs! k cemunapy no teme «SWOT-aHaIU3 CHIIBHBIX M CJIA0BIX CTOPOH»

1. Kakue BHYTpEeHHHE pecypchl M CIOCOOHOCTH CUUTAIOTCS CHJIBHBIMH CTOPOHAMHU
KOMITAaHUH?

2. Kax ompenenuts 1 Ki1acCH(PpUIIMPOBATH c1a0ble CTOPOHBI OpTraHU3aIH?

3. B ueM pa3Huia Mexay BHYTpEHHUMHU U BHEITHUMU pakTopamu B SWOT-ananuze?

4. Kak pesynpratel SWOT-ananu3a nmomoraroT OpMHPOBATH CTPATETHIO KOMITAHUH?

5. Kakue meTozs! c6opa nH(OpMAIIMK HCTIONB3YIOTCS /7Sl BBIABICHHS CUIIBHBIX M CIIA0bIX
CTOpOH?

Bonpocel k cemunapy no reMe « KoHKpeTHOCTH U H3MEPHUMOCTD CTPaTernu»
[ToueMy BakHO, YTOOBI CTpaTETUUYECKHE 11N ObUIM KOHKPETHBIMU M U3MEPUMBIMH?
Kaxkue kpurepun SMART ncrnionb3yrorest uisl OLEHKH Lienen?

Kak omnpenenuts kimroueBble nokaszarenu 3gpdexruBnoctu (KPI) misa crparerun?
Kaxue pucku BO3ZHUKAIOT NIPU MOCTAHOBKE PACIUIBIBYATBIX MJIM HEUETKUX Lienei?
Kax uzmepumocTs 1eneit BiIusieT Ha MOTUBALIMIO U KOHTPOJIb BBIIIOJHEHUS CTpaTerun?

arLONOE

Bonpocsl k cemunapy no reme «J¢g¢eKkTnBHAS KOMMYHUKALHS LeJIeH»
1. Kakue kaHampl KOMMyHHKAIIUU HanOosee 3pPEeKTUBHBI JIJIsl TOHECEHUSI CTPATETHYECKIX
nesen?
2. Kak oOecrie4nTh MOHUMaHHE U TOEPKKY CTPATETHH HAa BCEX YPOBHSIX OpraHU3aInuN?
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3. Kakue O6apbepbl MOT'YT BO3HUKHYTh TP KOMMYHUKAIUH LieIel U KaK UX IpeoJoeTh?
4. Kakyro ponb Urpaer oOpaTHast CBs3b B IIpoliecce KOMMYHHMKAIIUU CTpaTeTHu?
5. Kakue mMeroibl BU3yanu3aluy U Ipe3eHTalluu IOMOIaloT HOBBICUTh BOCIIPUATHE LIEeTIeH?

I[IpumepHbIe 3a1aHUA 10 KBU3aM
KBuz 1

1. TIpencrasbre, uro Bel CEO cTaprana mo pa3paboTke 3KOJOTUYHOTO TpaHcmopTa. Kakyro
MUCCHIO BbI OBl CHOPMYITMPOBAIIH, YTOOBI BIIOXHOBUTh KOMaHYy?
A) CraTh IUIepOM B YCTOMUMBOM TPAHCIIOPTE JUIsl COXPAHEHUS IJIAHETHI.
B) MakcumuzupoBaTh NpHObLIb AKIIMOHEPOB.
C) IIpou3BoauTh O6ObBIIE FITEKTPOMOOMIICH, YeM KOHKYPEHTHI.
D) CHuxatp 3aTparhl Ha IPOU3BOCTBO.
IIpaBuabHbIi oTBeT: A (Muccus qoKHA OTpaXxkaTh Iellb U BIOXHOBEHHE, Kak y Tesla.)

2. Kommnanus Apple B cBoeM BuieHHHU NOAYEpKUBAaeT MHHOBaMU. Kak 3To Biuser Ha
BbIOOD HaIlpaBJIEHUS pa3BUTUSA?
A) ®oKyc TONBKO Ha TEKYIIUX MPOAYKTaX.
B) MuBectuium B nccie0BaHus Uit OyAYIIUX TPOPBIBOB.
C) Coxkpaiiienue pacxo/10B Ha MAPKETHHT.
D) UrnopupoBanue oOpaTHOMN CBSA3H KJIUEHTOB.
IIpaBuabHbiii oTBeT: B (Busenue HampapiseT JOIroCpOYHbIe HHBECTULIMH. )

3. Uennoctu xommaanu Google Bximrouarot "Don't be evil". Kak 3To momoraeT B BBIOOpe
crpateruu?
A) Ilo3BossieT UTHOPUPOBATH ITUYECKHE BOIIPOCHL.
B) ®okyc ToabKO Ha MPUOBLIH.
C) Hanpaginsier Ha 3TUYHbIE PELIEHMS], JAXKE €CIIH OHU JI0POXKE.
D) N36eranue nHHOBALIUH.
IIpaBuabhblii otBeT: C (LleHHOCTH (GOPMUPYIOT ITHUECKYIO OCHOBY CTpaTeruu.)

4. Bpol anamusupyere muccuto Coca-Cola: "Ocsexats mup". Kak 370 Biusier Ha BEIOOD
POAYKTOB?
A) Pacimpenue Ha alnKorojbHbIC HATUTKH.
B) Coxkpatienue accopTUMeEHTA.
C) UrnopupoBaHue ri100aabHOro phIHKA.
D) Pa3paboTka HOBBIX OCBEXAIOIMIMX HAIUTKOB U PACIIUPEHNUE HA 3[JOPOBBIE OIIINH.
IIpaBuabHbiii oTBeT: D (Muccus HanpaBisieT IPOAYKTOBYIO CTPATErHIo. )

5. Kommnanus Patagonia umeet rieHHOCTH "3ammmTa okpyxaromieit cpenpr”. Kak aTo
OIpezeIsAeT HalpaBIEeHUE Pa3BUTHS?
A) Ilpon3BoACTBO yCTOMYMBON O/I€XKAbI M KAMIIAHUH T10 3KOJIOTHH.
B) NuBectunum B HETSIHYIO MPOMBIIUIEHHOCTb.
C) CHmxeHmne KayecTBa ISl YIACIICBICHHUS.
D) ®okyc TO1bKO Ha JOKAJIBHOM PBIHKE.
IIpaBuabHblii oTBeT: A (LIeHHOCTH BIHSIOT Ha yCTONYMBBIE HHUIIMATUBBI. )

6. B crenapuu: Bam 6u3Hec 1o oHnaitH-oOpa3oBanutio. Kak Bunenue "OOpa3oBanue Juis
BCceX" M3MEHHT CTPATETHIO?
A) I[loBbllIeHHE LIEH 151 DJIUTHI.
B) Pa3zpaboTka q0CTynHBIX KypCOB U MApTHEPCTBA C PaA3BUBAIOIIUMUCS CTPAHAMHU.
C) Coxkpariienue oHIaifH-IIaTGOPM.
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D) UrnopupoBanue mudppoBOoro HEpaBeHCTRA.
IIpaBuabHbli oTBeT: B (Brnenue HanpasiisieT Ha MHKIO3UBHOCTD. )

7. Muccus Microsoft: "Kaxaplii 4eioBeK 1 Kaxaas OpraHu3anus Ha IJIaHeTe MOTYT
noctuyb Oonbiero”. Kak 31o Biusier Ha BbIOOp HanpaBiieHUs?
A) ®okyc Toapko Ha Windows.
B) Coxkpaiienre nHBECTUIIUI B CTapTallbl.
C) UrnopupoBaHue rio0anbHbIX BEI30BOB.
D) Pacmupenwne Ha o6naunbie cepBucel, M u o6pazoBanue.
IIpaBuabHblii oTBeT: D (Muccust cTuMyupyeT HHHOBAITUH. )

8. Lennoctu IKEA BKJIIOYaIOT AEMOKPATHUHBIN qu3aifH. Kak 3To momoraer B crparerun’?
A) IIponaxka TOJIBKO TOpOroi MeOesu.
B) YBenuuenue 1ieH st npeMUyM-CErMEHTa.
C) [Ipou3BoaCcTBO AOCTYIHOM Mebenu st COOpPKHU JoMa.
D) UrnopupoBanue noTpeOUTENbCKUX HY XK.
IIpaBuabueiii otBetT: C (LleHHOCTH QOPMUPYIOT YHUKAIIBHOE MPEATIOKEHUE. )

9. B ketice Amazon: Bugenne "BeITh caMbIM OPHEHTHPOBAHHBIM Ha KireHTa'". Kak 310
HaIpaBJIseT pa3BUTHE?
A) CokpallieHue CepBUCOB JI0CTABKHU.
B) NnBecTunmu B TOTUCTUKY, Prime u nepcoHanuzanuio.
C) ®okyc TOTBKO Ha KHUTAX.
D) UrnopupoBanue 0T3bIBOB KJIHEHTOB.
IIpaBuabHblii oTBeT: B (Bunenue gokycupyercs Ha KIMEHTE.)

10. Bol coznaere muccuto ams [T-komnanuu: "Yckopsats nuudpoyto Tpanchopmanmo'. Kak
3TO BIIMSIET HA BBIOOP MapTHEPCTB?
A) IlapTHEpcTBa TONBKO C KOHKYPEHTAMH.
B) U30eranne TeXHOIOTMUECKHUX AJIbSIHCOB.
C) ®okyc Ha TPaAUIIMOHHBIX OTPACIAX.
D) CotpynHuuecTBO C MHHOBAIIMOHHBIMH CTapTariaMy U MPEANPUSITHIMHU.
[IpaBuabublii oTBeT: D (Muccus HampaBiiseT Ha cTpaTernyecKue mapTHEPCTBA. )

KBus 2

1. B PESTEL-ananu3ze Tesla kak BnusieT nonutuueckuii paxkrop (cyocuanu Ha
AIEKTPOMOOHIIHN)?
A) YBenuumuBaet 3aTpaThl.
B) Camxaet Oapbepbl BX01a 1 MOBBILIAET KOHKYPEHTOCIIOCOOHOCTD.
C) Urnopupyercst B CTpaTeruy.
D) YmenbliaeT MHHOBaIUY.
IIpaBuabuelii oTBeT: B (I[Tonmutnyeckue cydcuauu 1a0T MPEUMYIIECTBO. )

2. Ucnons3ys monens Porter's Five Forces st Netflix, kakas cuna camas cinabas?
A) Yrpo3a HOBBIX BXOJIOB.
B) KonkypeHuus cpeu CyecTByOIuX UTPOKOB.
C) PriHOYHAs BIACTh MOCTABIIMKOB KOHTEHTA.
D) PriHouHas BiacTh nokynaresneil (BbICoKasi, U3-3a MOJMUCOK).
IIpaBuabHblii oTBeT: A (bapsepbl BbICOKH O51aroapsi 5KocucTeMe. )

3. B VRIO-ananmuze Google: kakue pecypchl 1al0T YCTOHIMBOE MTPEHMYIIIECTBO?
A) OObI4HBIE CEpPBEPHI.
B) Tunuunsie opucsL.
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C) AnropuTMBbI IOUCKA U TaHHBIE TTOJIB30BATENCH (PEAKHNE U OpTaHU30BAHHBIC).
D) CrannapTHble MapKETUHIOBBIE KAMITAHUH.
IIpaBuiabHblii oTBeT: C (OTH pecypchl YHUKAIBHBI U OKCIUTYaTHPYIOTCS. )

4. B cuenapuu: Bama komnanus B ¢papmaneBTtuke. Kak texnonornueckuit tpern (MU B
UCCIIEIOBAaHMSIX ) BIUSET HAa Makpocpeny?
A) YBennuuBaeT pucKu.
B) ITo3BosisieT yckopsATh pa3pabOTKy JIEKapCTB U CHUXKATh 3aTPATHI.
C) Urnopupyercs.
D) 3ame/isier HHHOBALIUH.
I[paBuabHblii oTBeT: B (TexHomornu narwT NpEeuMyIIecTBO. )

5. Amnamu3s otpacnu qis Starbucks: kak coruanbHbIi HakTop (310pOBhE) BIUSICT?
A) Urnopupyercs.
B) ®oxkyc Toapko Ha Kode.
C) YBenuuenue 1eH.
D) Pacuupenue Ha 310pOBbI€ HATUTKU M CHUKEHHE caxapa.
IIpaBuabublii oTBeT: D (ConnanbHble TPEH bl HAIIPABIISIOT POYKTHI.)

6. Buyrpennunii ananu3z McDonald's: kakue koMrneTeHInn KiIro4YeBbie?
A) Meanennoe o0cyXKHUBaHUE.
B) Brictpoe npurorosnenue, ppaHyaii3uHr U T7100abHAS CETh.
C) Orpann4eHHbI MEHIO.
D) Bricokue 11eHBbI.
I[IpaBuabHbIi 0TBeT: B (OTH KOMIIETEHIIMN AAIOT IPEUMYIIECTBO. )

7. HUcnons3ys PESTEL s Airbnb, sxonomuueckuii paxtop (pereccus): Kak BIUseT?
A) YBennumuBaet crpoc.
B) Urnopupyercs.
C) CHmxaer nyreuiecTBus, TpeOys quBepcuPUKAIINN HA JTOKAJIbHbIE YCIYTH.
D) IloBsImaer 1eHsI.
IIpaBuabublii oTBeT: C (DKOHOMUKA BIIMSET HA CTPATETHIO.)

8. B Porter's Five Forces st Coca-Cola, yrpo3a 3ameHuTesnei (310poBble HAlIUTKH): KakK
pearupoBarb?
A) UrHopupoBarts.
B) Cokpamarb acCOpTUMEHT.
C) IloBbIIaTh 1EHBI.
D) Pa3pabatbiBaTh HOBbIE TPOIYKTHI, KAK BOABI M COKH.
IIpaBuabHblii oTBeT: D (AHaMN3 MOKa3bIBaeT HEOOXOAMMOCTH HHHOBAIIUH. )

9. VRIO mist Amazon: JJOTHCTHKA KaK Pecypc — MoYeMy MPEHMYIIeCTBO?
A) O6bruHas.
B) HeopranuzoBanHas.
C) HenocrymnHas.
D) Penkast, noporas A UMUTAIMK U EHHAs 1711 KJIMEHTOB.
IIpaBuabHbli oTBeT: D (Jlorncruka yHukanbHa.)

10. B xeiice: Bam crapran B e-commerce. Kak koHKypeHTHas cpeia (Amazon) BIHsIET Ha
BBIOOp cTparerun?
A) KonkypupoBaTh HalpsMyslo.
B) ®oxkyc Ha HuLIe (3KOJIOTHYHBIE TOBApPHI) i AU depeHnnanim.
C) UrnopupoBaTh KOHKYPEHTOB.
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D) CHmxath Ka4ecTBO.
IIpaBuabHbIii 0TBeT: B (AHAIN3 KOHKYPEHTOB MTOKa3bIBACT HUIIIEBYIO CTPATETHIO. )

KBus 3

1. B crparernueckoii kapte s Apple, nens "MHHOBanuu" cBsizaHa ¢ NEPCHEKTUBOM:
A) OuHaHCHI.
B) Knuenrst.
C) OGyuenue u pocT (MCcaea0BaHMS).
D) Buyrpennue npouecchl.
IpaBuasubiii orBer: C (Kapra cBA3bIBaCT 11€I1H.)

2. KopnopaTtuBHas ctpaterus nuBepcudukanuu st Virgin Group: nouemy 3¢ dextunna’?
A) ®okyc Ha 0JTHOM OH3HEce.
B) Pacnipenenenne piuckoB v HCIIOJIB30BaHUE OpEH/Ia B PA3HBIX OTPACIISX.
C) UrnopupoBaHue CUHEPTUU.
D) Coxkpaiiienue MHBECTULIUH.
IIpaBuabHbIii oTBeT: B (JluBepcudukaius CHUKAET PUCKH.)

3. ®opmymupoka SMART-ueneii: s MmapkeTHHroBo# crparerun Google — "YBennuuTh
noiro peiHka Ha 10% 3a ron". [louemy SMART?
A) Heusmepumas.
B) Hepeanuctuunas.
C) HeorpanuuenHnas.
D) KonkpetHasi, u3mepumas, JOCTUKUMasl, peJieBaHTHas, OTpaHUYEHHAs! 10 BPEMEHH.
IpaBuabublii oTBeT: D (SMART o6ecnieunBaet 3¢(heKTHBHOCTE. )

4. ®ynxuuonanbHas IT-ctparerus ans Netflix: pokyc Ha:
A) CoxpallileHuu CepBEpOB.
B) UrHopupoBaHuu 1aHHBIX.
C) JlokanbpHBIX cepBepax.
D) O6mauHbIX TEXHOJIOTHUAX JUIsl TOTOKOBOT'O BUIE0 U PEKOMEHIAIHIA.
IIpaBuabhuelii otBet: D (IT nonnepxuBaer MacitabupoBaHue. )

5. Ouenka anpTepHaTuB: i Tesla — anexTpomMoOuim vs. coiHeuHble naHenu. Kak
BbIOpaTh?
A) Cnyuaiiso.
B) Tonpko o 3arpaTtam.
C) UrHopupys pbIHOK.
D) Ha ocnose ROI, puckoB 1 cOOTBETCTBUS BUICHHUIO.
IpaBuabHblii otBer: D (OrieHKa BKIIFOYaeT MHOXKECTBEHHBIC (DAKTOPBIL.)

6. Crparermueckas kapra s Starbucks: CBsI3b MEXIy HETIMHU — Kak?
A) Pa3po3HeHHBbIE.
B) Tonbko ¢uHaHCHL.
C) UrnopupoBaHue KIMEHTOB.
D) ®unance! -> Knuentst -> [Iporneccs -> OOyuenue.
IIpaBuasnbiii orBet: D (Kapra noka3piBaeT NpuYUHHO-CIIECTBEHHBIE CBS3H.)

7. HR-ctparerus ans Google: npuBiedeHre TalaHTOB — KJIFOYEBOU AIEMEHT?
A) CokpaileHue 3aprar.
B) UrnopupoBanue o0y4deHus.
C) KoHKypeHTHBIE MTaKeThl U KyJIbTYpa HHHOBAIUI.
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D) JlokaynbHbBINH HalM.
IpaBuabhblii oTBeT: C (HR nognepxuBaer KOHKYpEeHTHBIE TPEUMYILIECTBA. )

8. ®uHaHcoBas cTpaTerus Aji1 Amazon: Kak 0aJlaHCUPOBATh POCT U MPUObLIH?
A) Tonbko pUOBLIE.
B) UrnopupoBanue 10r0B.
C) CoxkpailieHre pacxo/ioB.
D) MuBectunmm B pocT ¢ KOHTposeM cash flow.
IpaBuabhblii oTBeT: D (bananc kitoueBoi /uist yCTOMYUBOCTH. )

9. BbI00p KOpHIOPaTUBHOI CcTpaTeruu Ajs craprana: pocT vs. cTadmibHOCTh. Kak oneHuTs?
A) CnyyaiiHo.
B) Ananuz SWOT u cuenapues.
C) Urnopupys pecypchl.
D) TonpKo 10 MHTYUIIHH.
IIpaBuabHbli oTBeT: B (O1ieHka ocHOBaHa HA aHAIM3E.)

10. ®ynknuonanpHas MapketuHronas crparerus ans Coca-Cola: rinobansHbIi OpeHIUHT —
nouemy?
A) JlokanbHbli (hoKycC.
B) UrnopupoBanue KyapTyp.
C) Coxkpailienue pexyiaMsbl.
D) Enuneliii 06pa3 uis rino6anbHOro NpucyTCTBUS.
IIpaBuabublii oTBeT: D (MapkeTuHr obecrieyuBaeT y3HaBaeMOCTb. )

IIpumepHoe onncaHue U KPUTEPUH OLIEHNBAHUS K MTOTOBOMY NPOEKTY

Onucanue npoekra:

CryneHtaMm HeoOXOIUMO pPa3paboTaTh KOMILIEKCHYIO CTPATETHIO Pa3BUTHs BBHIOPAHHOM
KOMIAHUU (peajbHOM WM THUIOTETUYECKOM), YYMUTBhIBasg BCE JTalbl CTPATETHYECKOrO
MeHeKMeHTa. [IpoeKT JomKeH BKIIYaTh aHaIu3 TeKYIIel CUTyallud KOMITAaHUH, (QOPMYIHPOBKY
MHUCCHH, JOJTOCPOYHBIX LEJIEH M NPHUOPUTETOB, BBISIBICHHE KIIOUEBBIX KOMIIETEHLUN U
KOHKYPEHTHBIX npeumyiiects. Oco0oe BHUMaHHE yzaenseTcs aHanu3y BHemHel cpenbl (PEST-
aHaJu3, U3y4yeHHE KOHKYPEHTOB U OTPACJIEBbIX TPEHOB), a TAK)KE BHYTPEHHEMY ay/AUTY PECYPCOB
¥ BO3MOKHOCTEH ¢ ucnoiabzoBanueM SWOT-ananusa.

Ha ocHoBe IpoBeZICHHOr0 aHalu3a CTyJASeHTaM HE0OXO0IUMO pa3paboTaTh CTpaTernyecKue
L[EJIHU, ONPEEIUTh HANIPABJICHUS PAa3BUTHSL, IPEAJIOKUTh aJbTEPHATUBHBIE BAPUAHTHI CTPATETUH,
o0ecrneynTh KOHKPETHOCTh M HM3MEPUMOCTH Lieieid. BaxkHOM 4acThio mpoekTa sIBISETCs IUIaH
peanM3alyy CTpaTeruu, BKIIOYAOUUN 3(pPEeKTUBHYI0 KOMMYHHUKAIUIO IIeJied, pachpeesieHne
pECYPCOB, KOHTPOJIb ¥ MOHMTOPHUHI BBINOJIHEHMS, a TaKKe€ MEXaHW3MBbl YIPABICHUS
M3MEHEHUSMHU U KOPPEKTUPOBKH CTPATETUH HA OCHOBE OLIEHKH PE3YJIbTaTOB.

[IpoekTr  nmOKEH  IEMOHCTPUPOBAaTH  CHUCTEMHOE  IOHMMAHHE  CTPAaTETHUYECKOTO
MEHEI)KMEHTa, YMEHUE IPUMEHSATh TEOPETUUECKIE 3HAHUS HA IIPAKTUKE M YYUTHIBATh HHTEPECHI
pa3IMYHBIX 3aMHTEPECOBAHHBIX CTOPOH.

Kpurepun ouennBanus:

1. TlonHOTa M Ka4yecTBO aHAJIM3a BHEIIHEH M BHYTPEHHEW cpesibl KOMIAHUU (BKIIOYAs
PEST u SWOT).

2. OBOCHOBAaHHOCTb U KOHKPETHOCTh (POPMYJIUPOBKH CTPATETUUECKUX LIETEH.

3. JIOTHYHOCTP M PeaTMCTHYHOCTh BHIOPAHHON CTPATEervy U HAIIPABICHUIA Pa3BUTHSI.

4. O¢pdexkTUBHOCT, TIIAaHA peaju3alMd CTpaTeruu (KOMMYHHKAlLUs, paclpesielieHue
pPECYpCOB, KOHTPOJIB).

5. YueT UHTEpecOB 3aMHTEPECOBAHHBIX CTOPOH U YIPABJICHHUE U3MEHEHUSIMHU.

6. IlpakTnyeckas IPUMEHIMOCTh U HMHHOBAIITHOHHOCTb MTPEIOKEHHBIX PEIICHHH.

7. KauecTBO 0OpMIICHHS U CTPYKTYPUPOBAHHOCTH MPEJICTABICHHS TPOEKTA.
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3amanus 1J151 NPOMEKYTOYHOM ATTeCTANUM 10 JUCHUILIMHE (MOTYJII0)

Ne i/ 3ananue OtBer Kommnerenuus
1 Ha3o0BuTe OCHOBHOM 2JIEMEHT CTPAaTEruu Muccus/ Mmuccus, MUCCHUS YK-2
KOMITaHUH, KOTOPBIH OMUCHIBAET KOMITaHUH
JOJTOCPOYHBIE LIETTH U BAOXHOBIISIET
COTPYJHHKOB.
2 Onpenenure NOHATHE, KOTOPOE OTPAKAET Bunenue/ BuaeHue, BUICHUE YK-2
XKejaeMoe Oyayllee COCTOSIHUE KOMIIaHUU U KOMITaHUH
HampasseT €€ pa3BUTHE.
3 Ha3zosure ximoueBoit pakTop, KOTOPHIA LlennocTu/ 1ieHHOCTH, YK-2
KOMITaHUs TOJDKHA YUYUTBIBATh MPU BBIOOpE KOpHOpaTHBHbIE LIEHHOCTH
HaIpaBJICHUs Pa3BUTUS, UCXOAS U3
HUMEIOIUXCS] PECYPCOB.
4 YKaxxute METO/ aHaIu3a, UCTIONb3YEMBbIH st PESTEL/ PESTEL-ananu3 YVK-2
OLIEHKH BHEIIHEH Cpeibl KOMIIAHUU Ha
MaKpOYypOBHE.
5 HazoBute Tun ctpateruu, KOTOPbI KOMIaHUS KopnopatusHast/ YK-2
BBIOMpAET JUIsl pealn3allil MIUCCUH, YYUTHIBas | KOPIOPAaTUBHAS CTPATETHs,
OTPaHHYEHHS U PECYPCHIL. KOpIIOpaTUBHAs
6 Onpenennte 3KOHOMHYECKH ITOKA3aTeNb, ROI/ROI, peHTabeapHOCTh YK-9
KOTOPBIN UCIIOJIB3YETCA ISl OLEHKHU UHBECTULIUNA
3¢ ()EeKTUBHOCTH HHBECTHIIMN B CTPATETHIO.
7 Ha3oBuTe 0CHOBHOM NMPUHIUIT SKOHOMHYECKOU Onrumu3arys/ YK-9
TEOPHH, IPUMEHSEMBIH IIPH BBIOOPE CTpaTEeruu 9KOHOMHUYECKas
JUIsl MAKCHMU3AIX TPUOBLTH. ONTHUMHU3AIHUS
8 YKaXUTEe HHCTPYMEHT, KOTOPBIH MOMOraeT SWOT/ SWOT-ananus YK-9
aHAJIM3UPOBATH SIKOHOMHUUYECKYIO
HH(pOPMAITHIO UTSI pa3padOTKH CTPATETHH.
9 Ha3zoBuTe THIT 5KOHOMHUYECKOTO PEIICHUS, O6ocHoBanHoOe/ YK-9
KOTOpO€ KOMIaHHsI IPHHUMAET MPH OLEHKE 000CHOBaHHOE pelICHUE,
IBTEPHATHUB CTPATErHH. SKOHOMHMYECKOE PELICHHE
10 Onpenennre NpakTUIECKHUI aCTIEKT BropketupoBanue/ YK-9
MIPUMEHEHUS S)KOHOMHUYECKUX 3HaHUH B OrOJKETUPOBAHKE,
peann3alyy CTPaTeruu. (MHAHCOBOE IUIAHUPOBAHHUE
11 Ha3zoBure 0a30B0€ 5KOHOMHUYECKOE TIOHSTHE, MapxuHanbHOCT/ OIIK-7
CBSI3aHHOE C aHAJIM30M 3aTpaT B Map>KWHAIBHOCTb,
CTpaTErnyeckoM MEHEIKMEHTE. Map>KUHAJIBHBIM aHAIIN3
12 VkaxuTe MaTeMaTHIeCKHIA METOJI, MopenupoBanue/MOAETHPOB OIIK-7
WCTONB3YEeMBbIi Ul ONITUMHU3ALIMH PECYPCOB B aHue, MaTeMaTHIECKOe
CTpaTeruy. MOJIEJIMPOBaHHE
13 HazoBuTte croco6 npumeHeHus CerMeHnranus/cermesTanys, OIIK-7
SKOHOMMYECKHX 3HAaHUM 11 peIeHHs 3a1ay B PBIHOYHASL CETMEHTALHS
MapKETUHIOBOM CTpaTEerHH.
14 Onpenennre 5KOHOMHYECKUIT HHCTPYMEHT IS benumapkunr/ OIIK-7
OIIEHKH KOHKYPEHTOCITIOCOOHOCTH KOMITaHHH. OeHUYMapPKUHT,
CPAaBHUTENBHBIN aHAIN3
15 HazoBute npakTudeckuii onbIT IPUMEHEHUS [MporuosupoBannue/ OIIK-7
SKOHOMHYECKHX 3HaHUH B pa3paboTke MIPOTHO3UPOBAHNE,
(YHKLIMOHAIBHOW CTPAaTEruy. 9KOHOMHUYECKOE
IPOrHO3HPOBAHHE
16 YKaXuTe OCHOBHOE ITPABOBOE ITOHSITHE, Koprmoparusroe tipaso/ OIIK-8
perynupyloiiee aesTeIbHOCTh KOMIIAHUH B KOPIIOPaTHBHOE IIPaBO,
CTpaTErnYecKOM MEHEIKMEHTE. KOPIIOPAaTUBHOE
3aKOHO/ATENBCTBO
17 Ha3oBute npaBoBy0 HOpMy, KOTOPYIO AHTUMOHOTIOIBHOE OIIK-8

KOMIIaHUA OOJDKHA YUUTEIBATD IIPU BI)IGOpe

3aKOHOJATEIbCTBO/AaHTUMOHO

DNEeKTPOHHBIA JOKYMEHT




CTpaTerun CIIMSTHHM.

IIOJIBHOC 3aKOHOJATCIIbCTBO,
AHTHUMOHOIIOJIBHOC IIpaBO

18 Onpeaenure Crocod MCIIOIb30BaHUS JloroBopHoe perynupoBane/ OIIK-8
MIPaBOBBIX 3HAHUH B YIIPABIECHUHU JIOTOBOPHOE PETryJINpPOBaHUE,
W3MEHEHUSIMU CTPATEeTHH. 3aKJIFOUYEHHUE JIOTOBOPOB

19 HazoBuTe npaBoBoOii aceKT, IpUMEHICMbIH MexayHapoHoe OIIK-8
MIpU peann3aluy CTpaTeruy B npaBo/BapUaHTHI:
MEXAYHAPOJHBIX PhIHKAX. MEXIyHapOIHOE MPaBO,

MEXTyHapOIHOE
3aKOHOIATENHCTBO

20 VYKaxkuTe MPaKTUYECKUN OIBIT IPUMEHEHUS Aynut/aynut, npaBoBoii OIIK-8

MIPABOBBIX 3HAHUH B KOHTPOJIE peau3aluu ayuT

CTpaTeTHH.

DNEeKTPOHHBIA JOKYMEHT




