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1. Kparkas xapakTepucTHKAa JUCHUILINHBI (MOLYJIs1)

Pabouas nporpamma aucuurinHbl (Moayss) «OCHOBBI OM3HEC-aHATIUTUKN» COCTABJIEHA B
COOTBETCTBUHM C (ellepalbHbIM TI'OCYyJapCTBEHHBIM O0pa30BaTEIbHBIM CTAHJAPTOM BBICIIErO
oOpa3zoBaHus — Oakanaspuat 1o cuneruansHoctd 02.03.01 Marematuka 1 KOMIBIOTEPHbBIE HAYKH,
npodwis MaTeMaTuKa U UCKYCCTBEHHBIH MHTEIJIEKT, YTBEPXKAECHHBIN NpUKa3oM MuUHUCTEpPCTBA
HayKH ¥ BbIciiero oopaszoBanus Poccuiickoit @enepanuu Ne 807 ot 23.08.2017 rona.

N3yuenne pucuumiauHbl (Moayisi) «OCHOBBI OW3HEC-aHAJUTHKMY HAIpPaBICHO Ha
(dopMHpOBaHNE BaKHBIX HABBIKOB Pa0OTHI C JAHHBIMU, HEOOXOIUMBIE Ui YCHEIIHOW Kapbephl.
OcBoeHHE aHATUTHUYECKMX METOJOB M HMHCTPYMEHTOB IIO3BOJISIET CTYJIEHTaM IPUHUMATh
00OCHOBaHHbBIE pELICHHS, YIy4llaThb OH3HEC-TIPOIECCHl W aJanTHPOBAaThCA K  OBICTPO
MEHSIOIIENCS SKOHOMUYECKOH Cpeie.

MecTo JTUCUMIIIIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Hacrosimas nucnuminHa (MOTyJb) BKIIOYEHA B YISOHBIH IJ1aH MO MPOTrpaMMe TOTOTOBKU
OakamnaBpuata mo HampapieHuto 02.03.01 MaremaTuka ¥ KOMIBIOTEpPHbIE HAyKH, MPOdUIb
MaremaTrKa W WMCKYCCTBEHHBIM WHTEIUICKT M BXOJUT B 00s3aTeNbHYIO 4acTh bioka 1, kak
JTUCLHUILIIMHA TIO BRIOODY.

Jucuunnuza (MOAYNb) JOCTYyMHA /Ui u3ydenus Ha 1 kypce B 1 unu 2 cemectpax.

Henap wu3yyeHMss AUCHUILUIMHBI (MOAyJsi)): (QOpPMHUPOBAHUE Y CTYJAEHTOB HaBBIKOB
IPUMEHEHUs aHAJUTHUYECKHMX METOJI0OB U MHCTPYMEHTOB JUIl HOJAEP)KKM HPUHATHS OU3HEC-
pELICHUI HA OCHOBE JJAHHBIX.

OcHoBHBIE 3212491 AUCHMILINHBI (MOYJIs1):

— (opMupoBanue 3HaHMH O TOM, Kak paboTaeT OM3HEC B KaKJOW M3 OCHOBHBIX
UHAYCTPUH U Kakue posin/(QpyHKIUHN B HUX €CTh U HanboJiee MOoMyJsipHbl, OU3HEC-TEPMHUHOJIOTUH,
cnenu(GUIHYIO UTsl UHAYCTPUH; CBOOOIHOE YTCHHUE M aHAIN3 OM3HEC JIUTEPaTypy U HOBOCTH;

— (opmupoBanmre ymeHHs 33aBaTh BOIPOCHI IO CHCTEME mece, YTOOBI MMPOYMBIBATH U
aHaTM3UpOBaTh MH(OPMALMIO Hamepesa, packiablBaTh peLIeHus Ui OusHec-mpoOieM ¢
NpUOBUIBHOCTBIO M TPU 3alyCKe HOBOI'O MPOAYKTA/BBIXOJA HA HOBBIM PBIHOK B pPa3HBIX
UHYCTPUSX (CTPOUTDH JIEPEBBS pEeIICHUI);

— (opMupoBaHre yMEHUs aHAIM3UPOBATh METPUKH NepdopMaHca OHU3Heca Ui Pa3HbIX
unnyctpuit (KPI).

B pe3yabTare 0CBOCHUSI AUCHHMILIMHBI (MOAYJIs1) 00y4AIOUIUIAICS 10JIKEeH:

3Hamy:

— Kak YCTpPOEHbl KJo4YeBble (QYHKIUM OH3HEca: MPOIYKT, MapKETHHI, (DUHAHCHI,
olepainuu, CTpaTerus;

— Kak paboTaeT OM3HEC B KQXJI0W U3 OCHOBHBIX MHAYCTpHi (OM3HEC MO/ UHTYCTPHUH,
revenue streams, cost and supply chain, KPI meTpuku, rinaBasle urpoku peiaka, L{A, Tpenasl);

— O0COOEHHOCTH pabOThl KOMIIAHMN B pa3iuyHbIX HHAycTpusax (purein, FMCG,
3/IpaBOOXPaHEHHE, HEJIBUKHUMOCTb, (PMHAHCHI, JIOTUCTHKA U JP.);

— kmoyeBble MeTpuku U KPI, crnenuduuneie s pa3iavyHbIX OTpacied (FOHUT-
HPKOHOMHMKA, MAapKUHAIBHOCTB U JIP.);

— OusHec-tepmuHoioruio, KPI, merpuku u mMoznenu npuOBLIBHOCTH CrIEHU(pHYHBIE IS
UHIYCTPUH;

— KapbepHble TPACKTOPUHU, OPraHMU3AIIMOHHBIE CTPYKTYPbl M POJIM B KOMIAHUSAX (U3
KapbepHBIX JIEKIHH);

— JIOTUKY IIOCTPOEHHUS LIENIOYKH JOCTaBKH [IECHHOCTEM;

ymembp:

— 3agaBath Bompochl 1o cucreMe MECE, 4to0bl cTpykTypupoBaTh M aHaAJIM3UPOBATh
UH(OPMALIUIO;

— pacKJIaAbIBaTh PEUICHUs JUIsl ToucKa Ou3Hec mpolsieM (HampuMmep, MO BBIPYUKE WU
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MPUOBLIN);

— pemaTh IpocTble OM3HeC-KeHchl U (OPMYIMPOBATH THITOTE3bI;

— wucnoas3oBatk Excel/Google Sheets nist 6a30BbIX pacy€ToB;

— aHAIM3MPOBaTh METPUKHU NeppopmaHca Ou3Heca Uil Pa3HbIX HMHIYCTPUH (IOHUT-
skoHoMuky, CLTV, CAC, Map>XMHaJIBHOCTb U JP.);

— CTPYKTYpPUpOBaTh, AaHAJIM3UPOBATH OW3HEC-MH(DOPMALMI0O M HUCIOJIb30BaTh €€
(GyHKIHNOHATBHO;

enademp:

— HaBBIKOM IPHUMEHEHHs CHUCTEMHOrO IOJXOAa K pelleHHI0 Ou3Hec-3a/ad, BKIIOYast
9Tanbl aHalU3a TEKYILEro COCTOSHHS, TeHEpaluy PEIICHWi, MJIAaHUPOBAHUS W pealn3aluu
MHUIIMATHB,;

— HaBBIKOM cOopa, 00paOOTKM M MHTEPHNpPETALUU JaHHBIX U3 Pa3JIMYHBIX HCTOYHHMKOB
(MHTEPBBIO, OTYETHI, OJIEBBIE UCCIIEIOBAHNUS) I 0OOCHOBAHHMSI YIIPABICHYECKUX PEIICHU;

— 3¢¢exkTUBHBIM  B3aHMMOJACHUCTBHEM B cocTaBe pabouell rpymmbl, BKIOYas
pacnipenenenue (pyHKIIMOHAIBHBIX POJIEH, yIpaBieHHE BPEMEHEM U COTJIAaCOBAaHME COBMECTHBIX
JIEHCTBHI;

— HaBBIKOM (OPMHMPOBAHUSA OTYETHBIX JOKYMEHTOB, OTpaKalOLIMe ATalbl aHaJIN3a
po6JIeMbl, 000CHOBAHKE U BHIOOP PEIICHHA, a TAKXKE IJIaH BHEAPEHHUS,

— HaBBIKOM OCYIIECTBJICHHUS IMPE3CHTAIMH PE3yJbTaTOB AHAIUTHYECKOW M TPOCKTHOU
NeSITeIbHOCTH, 00OCHOBBIBAET IIPE/IOKEHHBIE PEIIEHUS U HHUIIMATUBBI.
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2. llepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS

Komnerennuu, ¢opmupyemMble B pe3ylibTaTe OCBOSHHS TUCHMIUIMHBI (MOIYJS) TpU
IIPOBE/ICHUH Y4EOHBIX 3aHATUH B (hOpMe KOHTAKTHOM paboThl 00yUYarOIMXCs € eJarornuecKuMu
paboTHUKaMu YHUBEpCUTETa U B (popMe CaMOCTOSTENEHON PabOThI 00yUYarOIUXCA .

Ilepeyensb MIAHNPYEMBIX

Conep:xanue HNuaukarop
Komnerenuus pe3yJbTaTOB 00y4YeHHs Mo
KOMIIETeHIIH KOMIIETeHIIMH
JUcHMIIMHE (MOTYJIIO)
YK-9. Cnoco0eH MpuHUMATh YK-9.1. 3HAEeT OCHOBHBIE SKOHOMUYECKHUE
000CHOBaHHBIE TEOPUH U NPUHINIIE; HOPMAaTHBHBIC U
HKOHOMHYECKHUE PEIICHHS B NPaBOBBIC AKTHI, PETYJINPYIOIIHE
Pa3INYHBIX 00JacTAX HKOHOMHYECKYIO JIeSITeTIHbHOCTh
YK-9.2. YMeeT aHanu3upoBaTh
HKOHOMHYECKYIO HH()OPMAIHIO U
IIaHHEIE; pa3pabaThIBaTh U
000CHOBBIBAaTh SKOHOMUYECKHE
CTpaTeruy U peuIeHUsI
YVK-9.3. NmeeT npakTHYeCKU OTIBIT B
MPUMEHEHUH SKOHOMHYECKHUX 3HAHUIH
B PCANbHBIX CUTYAIMAX U MPOEKTaX
OIIK-7. CriocobeH ucnoabp30BaTh OIIK-7.1. 3HaeT 6a30Bble IKOHOMUYIECKHE
OCHOBBI 3KOHOMHUYECKHX HOHSTHUS, OCHOBaHHBIC HA IPUMEHEHUU
3HAHWI B pa3IHMYHbBIX cepax MaTeMaTHYECKOTO aHaIN3a
KUSHCACATCIEHOCTH OIIK-7.2. YMeeT UCrob30BaTh 3KOHOMUYECKUE
3HAHUS JJIs1 ONTHMHU3AIIH U PEIICHUS
3a7a4 MpoheCCHOHATBHON
JIeSITeTIbHOCTH
OIIK-7.3. HmeeT npakTUUeCKUi OTIBIT B
NPUMEHEHUH SKOHOMHYECKUX 3HAHHUH
B IIpoheCCHOHANBHON 00J1acTH
OIIK-8. Cnoco6eH UCcronb30BaTh OIIK-8.1. 3HaeT OCHOBHBIE [IPABOBBIE IIOHATHUS U
OCHOBBI TIPABOBBIX 3HAHUI B 00JIaCTH UX UCTIOJIH30BaHUS
pasiuuHbIX chepax OIIK-8.2. YMeeT UCrob30BaTh MPaBOBbIC
JKU3HENCATCIIBHOCTH 3HAHUSA B IPO(ECCHOHATBHOM
JIeSITeTIbHOCTH
OIIK-8.3. NmeeT npakTUUECKUN OTIBIT

NPUMEHEHUS ITPAaBOBBIX 3HAHHUH B
npoeccuoHaIbHON 00IacTH
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3. Temaruueckuii njiax

Ne TpynoeMKoCTh, aKaTeMU4ecKHe YaChl
n/n HaumenoBanue Ounas ghopma TKY
Py e | ot i Cavocrn |t
P——— KonTpoas Tengﬂaﬂ ycneBaemocTH)
He 3aHATHA) pabora
1 Howmarnee
[IpoaykTt, MapKeTUHT U Jajiarue
’ 5 5 12 [ToaroToBka k
MIPOJIaKHU
CEMHUHAPY
KBus
2 Jomarmnee
3a/1aHne
Oneparun 6 6 2 12 | lloaroroskax
CEeMHUHApy
KontponbsHas
paboTa
3 Jlomarnee
DuHaHChI 5 6 10 3AJaHHE
IloaroroBka k
CEMHUHApY
4 Homainee
3aJIaHHe
Crparerus 5 6 10 IToxroroBka k
CEeMHUHApy
KBu3z
5 Jomarmnee
WT u Data Analytics 5 5 4 10 SARAIHe
I'pynnosoii
MTPOEKT
IK3amen 4
Hmozo: 26 28 10 126
O6vem oucyunaunsvt (Mo0y/is) 190
(¢ ax. u.)
Obvem Ooucyunaunvt (Mooyns) 5
(6 3au. eo.)
4. CopepxxaHue IMCUMILTHHBI (MO1YJIs1)
Nen/m | HaummeHoBaHue pa3zjgesia Conep:xanue TUCHUILUIHHBI (MOYJIs1) IO TeMaM

JMCHMNJIMHBI (MO1YJIs1)

1 [IponykT, MapKeTHUHT U Nunycrpus Retail: value proposition, customer journey, unit economics.
MPOJIAKHU Nunycrpus FMCG: segmentation, customer acquisition, offer pricing,

marketing mix, customer value management

2 Oneparuu Nunycrpus Healthcare: supply chain management, R&D, patents,
regulations, distribution channels. Uuayctpun Oil&Gas n Metals&Mining:
supply chain bottleneck, production capacity, utilization, cycle time, lead
time, LEAN

3 DuUHAHCHI Uunyctpus Real Estate: time value of money, NPV, IRR, payback period.
Nunyctpus Financial Intermediation: risk and return, P&L, Balance sheet,
Cash Flow statement

4 Crparerus Hunyctpus Transportation: market entry, target market competition.
Wunycrpus TMT: SWOT, PESTEL

5 WT u Data Analytics Wunyctpus Software: digital/IT products, IT operations, IT marketing
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5. YueOHO-MeTOaHYECKOE O0ecIeYeHue

VYHuBepcUTET  pacrojaraeT IOJHBIM  HA0OpOM  JIMIEH3HMOHHOTO M CBOOOJHO
pPacHpoCTPaHsIEMOro IMPOTPAMMHOTO O0ECHEeYeHHs, BKJIIOYAs MPOAYKTHl OTCUYECTBEHHOTO
IIPOU3BOACTBA.

Kaxaplii cTyJeHT B Te4eHHE BCEro Inepuojga OOydYeHHs MOJIydaeT WHAWBUAYaTbHBINA
HEOTPAaHWYEHHBIH  JOCTYH K  DJIEKTPOHHO-OMONMOTEYHOH  CHUCTeME U 3JIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BaTENFHON Cpele YHHBEPCUTETa. OJTH CHUCTEMBl IIPEIOCTABISIOT
BO3MOXHOCTH JIOCTYIIa K pecypcamM 3 Jr000i TOUYKH, TJIe eCTh NOJKII0UeHHe K ceT VHTepHer,
KaK Ha TEPPUTOPUHU YHUBEPCUTETA, TAK U 32 €r0 MpeaesaMHy.

CrynentaMm o0ecriedeH yJaJIeHHBIH JOCTYIl K COBPEMEHHBIM MpOo(pecCHOHATBHBIM 0azaM
JAHHBIX U MH(OPMALMOHHBIM CIIPAaBOYHBIM CHCTEMaM.

OcHnognas numepamypa:

1. Nonranora, O. 1. MonenupoBaHue OM3HEC-TIPOIIECCOB : YUYEOHHUK W TMPAKTUKYM ISt
By30B / O. W. JlonranoBa, E. B. Bunorpagoa, A. M. JlobGanoBa ; non penakiueid O. U.
JonranoBoii. — 2-e u3., nepepad. u mon. — Mocksa : 3narensctBo FOpaiit, 2025. — 322 ¢c. —
(Boiciiee oOpazoBanme). — ISBN 978-5-534-17914-9. — TekcT : SJCKTPOHHBIA //
Oo6pasoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560175.

2. Onunnos, b. E. KorautuBHBIE cucteMbl ynpaBieHHs >(QQEeKTHBHOCTBIO OW3Heca :

yueOHUK U MpakTUKyM i By30B / b. E. OnunnoB. — 2-e uza., nepepad. u ngon. — Mocksa :
NznarensctBo FOpaiit, 2025. — 311 ¢. — (Bsicmee oopazoBanne). — ISBN 978-5-534-16201-1.
— Texct : osnexktponuHsli // OOpa3oBatenpHas mnatdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/560630.

3. 3manoBckuil, A. busnec-Ky0. Kak mnpokadare 00beMHOE MBIIIJIEHHE U BBIBECTH
KOMITAHWIO Ha HOBBIH YPOBEHb @ TNPAKTHYECKOEe PyKoBOACTBO / A. 3maHoBckwid. - CaHKT-
[TetepOypr : [Tutep, 2022. - 192 c. - (Cepus «buznec-ncuxonorus»). - ISBN 978-5-4461-1922-6.
- Texkcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2140174 .

4. 3mees, C. 0. buznec 6e3 wutto3uii. Kak nonydnts peanbHyro NpuObLIb : MPAKTUYECKOE
nocobue / C. FO. 3meeB. - Cankr-IlerepOypr : Ilurep, 2020. - 320 c. - (Cepus «Cam cebe
ncuxonory). - ISBN  978-5-4461-1635-5. - Tekcr : onekrtponnbni. - URL:
https://znanium.com/catalog/product/1783901.

5. Hdwibckas, B. B. Jloructuka : yueOnuk s By3oB / B. B. JIpiockas, B. W. Ceprees ; mon
obmieit pemaknueit B. M. CepreeBa. — Mocksa : UznatensctBo Opaiit, 2025. — 657 c. —
(Beiciiee oOpazoBanme). — ISBN 978-5-534-18477-8. — Tekct : SJEKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/568937.

Jlono/IHUTe/ILHASA JIUTEPAaTYypa:

1. Ilypauk, B. M. Vnpasnenue 3pGeKTHBHOCTbIO AEATEIbHOCTH OpPraHU3alluy : y4eOHUK
it By3oB / B. M. Ilypnmuk. — Mocksa : U3garensctBo FOpaiit, 2025. — 207 ¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-12817-8. — Texkct : anexkTpoHHbIN // OOpa3zoBarenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/566905.

2. Mxptbiusig, I'. A. Tlpunatue ynpaBieHUECKUX PEHICHUH : yUeOHUK U MPaKTUKYM JJIs
By30B / I'. A. Mkpterusin, H. I'. IllyOnsikoBa. — Mocksa : M3parensctBo FOpaiit, 2020. — 140 c.
— (Beicmiee oOpaszoBanme). — ISBN 978-5-534-13827-6. — Tekct : AneKTpOHHBIA //
OopazoBarenpHas miardopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/466936.

3. ®omun, B. . MuadopmanmoHHblii OM3HEC : YIEOHUK M PAaKTUKyM Ui By30B / B. U.
®omuH. — 4-e u3 ., uctp. u fon. — Mocksa : M3natensctBo FOpaiit, 2023. — 251 ¢. — (Briciiee
obpazoBanmue). — ISBN 978-5-534-14388-1. — Texkct : amekTpoHHBIN // OOpa3zoBareibHAs
miatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/515426.
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6. MaTepuaabHO-TeXHHYECKOe obecreyeHne

VYHuBepcuTeT pacrnojaraeT MaTepUalbHO-TEXHUYECKOM  0a30i, COOTBETCTBYIOLIEH
JIEMCTBYIOIMM ITPOTHBOIIOKAPHBIM IPAaBUJIaM U HOPMaM U 00eclieunBaroIeii IpoBeieHUE BCeX
BUJIOB JUCUMIUIMHAPDHOW W MEXIUCUUIUIMHAPHOW IOATOTOBKH, NPAKTUYECKOW U HAy4dHO-
UCCIIEI0BATEIbCKON PabOT 00yJaroIUXCsl, IPEAYCMOTPEHHBIX YUEOHBIM IIIIAHOM.

[Tomernienust, KOTOPBIE MPEICTABIISAIOT CO00M yueOHbIE ayAUTOPUH IJIsl TPOBEACHUS 3aHATHHA
JEKIMOHHOTO THUIA, 3aHATUH CEMMHApCKOro (IPakTUYEeCKOro) THIIA, TIPYNIOBBIX U
VHAMBUAYaAJIbHBIX KOHCYJIbTALMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTECTAllH, a TaKkKe
IIOMEIIEHUS I CAMOCTOATENIbHOM paObOoThl U MOMEIIEHUS I XPaHEHUs U NTPO(UITAKTUYECKOTO
oOciy>xuBaHus yueOHOro 060opynoBanus. IlomemeHns: yKOMIUIEKTOBAaHbI CIICIUATIN3UPOBAHHON
MeOeNnbl0 U TEXHUYECKHMMHU CpPEeACTBAaMH OOyuYeHMs, CIyKalllUMU Ul MpPEeACTaBICHUs y4eOHOH
uHpopManuu O0JIBIION ayTUTOPHH.

N3yuenue qucuuIuIMHbL (MOAYIIA) 0OecriedrBaeTCsl B y4eOHbIX ayIUTOPUSX, OCHALICHHBIX:

— CTOJIaMHU U CTYJIbSIMU;

— KOMIIbIOTEPHOU TEXHUKOW;

— MEXaHWYECKUMH KaJIbKYJISTOpaMH;

—  CIHENHUAIN3UPOBAHHBIM 000pYIOBAHUEM, BKIIIOYAs IEMOHCTPAIIMOHHOE 00OPYAOBaHHE.

[TomerieHus 1711 CaMOCTOATENBHOM paboThl 00yUarOIINXCsl, B TOM YUCIIE IPUCIIOCOOICHHBIE
JUIsL MCTIOJIb30BaHMsI MHBAJIWJAMH M JIMIAMU C OTPAHUYEHHBIMU BO3MOXHOCTSMH 30POBbS,
OCHAIIIEHbl KOMIIbIOTEPHON TEXHHMKON C BO3MOYKHOCTBIO HOJKIIOUEHHs K ceTH «MHTepHeT» u
o0ecrieueHHEM  JIOCTylla B 3JEKTPOHHYI0  HH(OpMAaNMOHHO-00pa30BaTENbHYIO  Cperly
YHuBepcurera.

OOyyarommMcsl IPeNOCTaBIAETCS JOCTYNl (B TOM 4YHCIE YHAIEHHBIN) K pecypcam
UH(POPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», 3JeKTPOHHBIM pecypcaM (B TOM
YHUCIIe AJIEKTPOHHBIM OHOJMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM Npo(ecCHOHaIbHBIM 0a3zaM
JTAHHBIX U UH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM):

Ne HanMeHoBaHue nmoprana (M3AaHus, Kypca, Cceblika
JOKYMEHTA)
1 | BubanoTeKa 3IEKTPOHHBIX PECYPCOB HCTOPUIECKOTO http://www.hist.msu.ru/ER/inde
dbaxynsreta MI'Y x.html
2 | TocynapcrBeHHas myOaMyHas HICTOpUYECKast OMOIHOTEKa https://www.shpl.ru/
Poccun
3 | Hayunast snekrponnas ubnuoreka elibrary.ru 6ubimorexa https://elibrary.ru/defaultx.asp
4 | Basa mannbIx ScienceDirect https://www.sciencedirect.com
5 | OdunmaneHeli callT MUHUCTEPCTBA HAYKH M BBICILIETO https://minobrnauki.gov.ru/
obpazoBanus Poccuiickoit @enepanyn
6 | ®enepanbubiii mopran «Poccuiickoe odbpa3oBanue” https://www.edu.ru/
7 | Uudopmanmnonnas cucrema "EnnHoe OKHO A0CTyma K http://window.edu.ru/
o0pa3oBaTeIbHBIM pecypcam”
8 | Enunas koyuekuus iudpoBeIX 00pa3oBaTeNIbHBIX PECYPCOB http://school-collection.edu.ru/
9 | ®enepanbHbIi HEHTP HHHOPMALMOHHO - 00pa30BaTENBHBIX http://fcior.edu.ru/
pecypcoB

[lepeuenr MHQOPMALIMOHHBIX TEXHOJOTHM, HCIOIB3YEMBIX TIPU  OCYIIECTBICHUH
00pa30oBaTeNLHOTO MpoIiecca 10 TUCIUIIMHE (MOAYII0), B TOM YHCIIEe KOMIUIEKT JIMIEH3HOHHOTO
IPOrpaMMHOT0  OOecreyeHusi, COBPEMEHHble mpodeccuoHanbHble 0a3bl  JaHHBIX U
UH(POPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI:

HaumenoBanmue 110 IIpoussoacreo JInnen3uonHoe / CBOGOTHO
pacnpocTpaHsieMoe

OnepanuoHHbIe CUCTEMBbI:
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Microsoft Imagine (Windows Client, Server) | sapy6exnoe | nuiensnonsoe

bpaysepsi:

Sunexc.bpaysep OTEYECTBEHHOE | CBOOOHO PacIpoCTpaHsieMoe
Google Chrome 3apyOexHoe cBO0OOTHO pacIpOCTpaHsIeMOe
Od¢ucHble NpUITOKEHNS

Microsoft Imagine (Visio, OneNote) 3apyOexHOoe JMIEH3UOHHOE

TeXstudio 3apy0eIKHOE CBOOOJTHO PACIIPOCTPAHIEMOE
Adobe Acrobat Reader 3apy0exKHOe CcBOOOJIHO PACIIPOCTPAHIEMOE
IIporpammHoe oGecniedeHne 15 IVIAHMPOBAHNUS M Y4eTa BPeMEHM:

Toggle app | 3apy6erxHoe | cBOGOIHO pacpocTpansieMoe
CucTeMBbl YHpaB/ieHHsI MPOEKTAMM:

Microsoft Imagine (Project) | sapyGesxHoe | nuuensmonHoe

CucTeMbl ynpaBJjieHus1 0a3aMH JTaHHBIX:

Microsoft Imagine (SQL Server) | sapyGesxuoe | nuuensHonHOE

Cucrtembl pesepBHOro konuposanus (backup):

Acronis Backup Advanced for HyperV | sapyGexxsoe | nuuensmoHHOE
CripaBo4YHO-NIPaBOBbIE CHCTEMBbI:

Koncynperantllnroc: cipaBoyHO-IIpaBOBast OTEUECTBEHHOE | JIMIICH3UOHHOE

cucTeMa

CpeacTBa aHTUBMPYCHOI 321U THI:

Kaspersky Endpoint Security mist 6usneca OTE€YECTBEHHOE | IUIIEH3MOHHOE

Cranpmaprasii Russian Edition

IMakeThl MPOrPaAMMHBIX CPEICTB H OHOINOTEK:

AutoPsy 3apyOeKHOE CBOOOIHO pacIpOCTpaHsIEMOe
Interactive Disassembler (IDA) 3apy0exHOe CBOOOJIHO pacrpocTpaHsIeMoe
Cucrtemsbl ynpaJjieHust ouoanorpaduyeckoii uHgopmanmeii:

Zotero | 3apyOe)KHOE | CBOOOIHO PacCIpOCTPaHsIEMOe
CepBHCHI B CITYKOBI:

Bind 3apy0OexHOe CBOOOJIHO pacrpocTpaHsIeMoe
Docker 3apyOexHoe CcBOOOIHO pacIpocTpaHsieMoe

7. MeroanyecKue U OLIEHOYHbIE MAaTePUAJIbI
MeToauyeckue yKazaHus s 00y4aIOMIUXCS 0 OCBOEHUIO TUCIHUNIMHBI (MOIYJIS)

B npouecce nzydyeHus aucuumiiuHbl (Moayiisi) «OCHOBBI OM3HEC-aHAIUTHKU» B PaMKax
TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH MCIOJB3YIOTCS TaKUe BHJIbI Y4eOHOIH paboThl, KaK JIEKIINS,
CeMMHap, KOHTpOJIbHAs paboTa, TPYNIOBOIM MPOEKT, AOMAIIHUE 33aJaHMs, a TaKXKe Pa3IudHbIe
BUJIBI CAMOCTOSITEJIBHOM paOOThI 00YyYarOLIMXCS MO 3a/1aHUI0 MIPENOIaBaTellsl, HAallPaBICHHbIE HA
pa3BUTHE  HABBIKOB  MPO(ECCHOHANBHOM  JIEKCHMKH,  3aKpelUleHue  IMPaKTUYECKUX
npo¢eCCHOHATBHBIX KOMIIETEHIIMH, TOOIPEHNE HHUIATHB.

Jlekyuss — CHCTEMAaTHYEeCKOE, TIOCIEIOBATEIbHOE, MOHOJIOTHYECKOE  HW3JIOKEHUE
nmpenoAaBareneM y4eOHOro MaTepuaa, Kak MpaBuio, TEOPETUUECKOTO XapaKTepa.

B mporecce nekiuii peKOMEHIyeTcsl BECTH KOHCIEKT JICKIHI: KPaTko W CXEMaTHYHO
dbuKcUpOBaTh OCHOBHBIC HJIEH, BHIBOJBI M OOOOIICHHS JIEKIMH, BBIICISITh Ba)KHBIC MBICIH,
KITIOYEBBIC CJIOBAa M TePMHHBI. HEoOXOAMMO OTMETHTH BOIPOCH WJIH MaTepHallbl, KOTOpPHIC
BBI3BIBAIOT 3aTPYAHECHHUS, U TIOMBITATHCSI HAWTH OTBETHI B PEKOMEHJOBAaHHOM nuTeparype. Ecnu
pa3oOpaThCsi B MaTepuaje HE yaaercs, cieayeT chopMyiIMpoBaTh BONPOC H 331aTh €ro
MPEToAaBaTeNo Ha KOHCYJIBTAIUN WA BO BPeMsI CEMUHAPCKOTO (MTPAKTHYECKOT0) 3aHSITHSI.

Yuacmue 6 cemunape (ayoumopmnas paboma) — aktuBHas paboTa CTyJeHTa HAa CEMUHApE,
€ro OTBETHI Ha BOMPOCHI MIPETOJaBATENS U yYACTHE B TUCKYCCHH.

Jst yCIenrHoTo yqacTHsl B CEeMUHApe CTYIGHTaM PEKOMEHIYETCS 3apaHee 03HAKOMHUTHCS C
TEMOU OOCYXKICHHs, MPOYUTATh HEOOXOAUMBIE MaTepUaNbl U MOATOTOBUTH BOIPOCHL. BaxkHO
AKTHBHO CJIYIIaTh M BOBJICKATHCS B IMCKYCCHIO, BRICKA3bIBas CBOW MHEHHUS M apTyMEHTUPYS HX.
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[Ipn oTBeTax Ha BOIPOCHI MPENOJABATENS CTOUT OBITH YBEPEHHBIM, YETKHUM M JIOTUYHBIM,
ONMPAsCh HA U3YYEHHBIN MaTepuall. Takxke MoJIe3HO NOAAEPKUBATh AUAJIOT C OJHOKYPCHUKAMU,
YTOOBI 000raTUTh 0OCYKIEHHUE U PACIIUPUTh CBOU 3HAHUS.

I'pynnoeoii npoexm — coBMecTHas paboTa rpymibl JIOJeH, HalpaBlieHHAs Ha JOCTHXKEHUE
0011Iel TIeNTH WK pellieHUE ONPEACIICHHON 3a1a4M, B X0/Ie KOTOPOH YYaCTHUKU OOBEAUHSIOT CBOU
3HAHUS U HABBIKU.

I[J'ISI YCHGMHOﬁ IIOATOTOBKH K I'PYIIIIOBOMY IIPOCKTY: YETKO OHNPECACIUTE LCIW WU 3ada4yun
IMMPOCKTA, pacupcACInTC pOJIn U 0053aHHOCTH MCKAY y4YaCTHUKAMHU, a TAKXKC YCTaHOBUTC CPOKH
BBITIOJTHEHU A Ka}I(,Z[Oﬁ qaCTu pa6OTBI.

Koumponvnas paboma — nuceMeHHasi paboTa ¢ HabopoMm 3a/1a4, KOTOPbIC HYKHO PEIIUTh 3a
OrPaHUYCHHOE BPEMSL.

[{enb KOHTPOJIEHOM PabOTHI — MOMYYUTH CHEIHATLHBIC 3HAHUS IO OJTHOM MU HECKOJIBKIM
TeMaM TUCHHUILUIMHBI U TIPOJICMOHCTPUPOBATH HABBIKH UX MPAKTHYECKOTO IPUMEHEHHS.

Jlomawmnee 3a0anue — HabOp 3aAaHUH TIO TEMaM HEJIEIH.

[lpu pabore Ham JOMAIIHUMHU 33JaHUSIMH BaXXHO BHHUMATEIbHO O3HAKOMHUTBHCS C
TpeOOBAaHUSMHU U CPOKAaMH BBIMOJTHCHHs. PeKoMeHyeTcsi pa30uBaTh 3aJaHUs HA JTArbl, 9YTOOBI
n30eKaTh TMEPErpy3KH W JIy4Yllle yYCBOUTH Marepuai. crosib30BaTh pPa3iUYHbIC HCTOYHUKHU
uH(pOpMaIH, BKITIOYasi y9eOHUKH U OHJIAaH-PECYPCHI, I 00JIee NIyOOKOTO TOHMMAHHUS TEMBI.

Camocmosmenvnaa paboma — paboTa CTYJEHTOB, HaIpaBICHHAs Ha YIIIyOJEHHOE
U3y4eHHE OTJCIBHBIX TEM M BOIPOCOB Y4eOHOW AMCUIUIUINHBI (MOIYIIS).

B nporuecce camoctosTensHON paboThl CTYAECHTHI B3aUMOJICHCTBYIOT C PEKOMEHI0BaHHBIMU
MaTepHrajaMH P MUHUMAIFHOM YYaCTHH IPEToiaBaTelisl. 3aauyl CTyIEHTa BKIIOYAIOT paboTy
C KOHCIEKTaMH JIeKIui (00paboTka TeKCTa), MIOBTOPHOE U3yYeHUE YUEOHBIX MAaTepUAJIOB IJIAHOB
¥ TE3MCOB OTBETOB, U3YUYEHHUE JOMOJHUTEIBHBIX TEM, BHIIIOJHEHNE YI€OHO-NCCIIEA0BATEIBCKUX
3aIaHUI U IpYyToe€.

Cucrema OlLlCHUBAHUSA PE3yJbTAaTOB oﬁyqemm no JTMCUHMIIJIMHE (MO)IyJIlO)

Kpurtepun nonyyenusi ypoBHsi M OlleHUBaHUA ¢OPMHUPOBAHHOCTH KOMIIETEHUMH 1O
aucuumiInHe (Moay.Jar) «OcCHOBbI OM3HeC-AaHATUTHKHI.

OrneHuBaHue ypoBHSA Y4E€OHBIX AOCTHKEHUI, 00y4JarouIuxcs MO JUCHUIUIMHE (MOIYIIO),
OCYILIECTBJISICTCS B BUJIE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH.

IIpomexyTouHasi arrecTamusi MO AUCHUIUIMHE (MOAYJIO) OCYIIeCTBIseTcs B (opme
9K3aMeHa, Py STOM MPOBOJAUTCS OLIEHKA KOMITETEHIINMA, C(HOPMUPOBAHHBIX 1O TUCIUTUINHE.

Jlns oleHWBaHHS TEKYIIETO KOHTPOJS YCHEBAEMOCTH M TMPOMEKYTOUHOW aTTecTaluu
UCIIONIB3YETCS IecATUOAIUIbHAS IIKaja OLEHUBAHUS, KOTOpask COOTHOCHUTCS C TPaTUIIMOHHON
nATUOATUTPHON IITKAJION CIEAYIOIINM 00pa3oMm:

JecatudasnbHast  [lsaTnéanabHas OO0mas xapakTepuCTHKA pe3yJbTaTa 00y4eHus! 1o
OLICHKA OLICHKA AUCHHILVINHE (MOLYJII0)
10 O1immyHO CTyIeHT TMOJHOCTHIO BIIAJCET 3HAHUSMHU, W3JI0KEHHBIMHU B
9 OTIUYHO paboueiil mporpamMme, 1 TIIyOOKO OCMBICISET AUCHUILIHHY. OH
8 OTIM4EO CaMOCTOSITEIBHO M JIOTUYECKH IOCIIEJOBATEIBHO OTBEYAET HA

BCE BOIIPOCHI, aKIICHTUPYS BHUMaHHE Ha Han0OJiee BayKHOM.
YMeeT aHanM3upoBaTh, CPaBHUBATH, KIACCHU(PHUIIUPOBATS,
000011aTh, KOHKPETH3UPOBATH W  CHCTEMAaTH3WPOBATH
M3YYEHHBIH MaTepuay, BBIACISS KIIOYEBbIE MOMEHTBI U
yCTaHaBIMBas IMPUYMHHO-CICICTBEHHBIE CBs3W. YeTKo

hopmynupyet OTBETHI, YBEPEHHO WHTEPIPETUPYET
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JlecaTnOAILHAA
OIleHKA

IIaTnoannnLHas

OIICHKA

O0mas XapakTepUCTHKA Pe3yJIbTaTa 00yYeHHusl 1o
JUCHMIIMHE (MOXYJIIO)

pe3yabTaThl aHANU30B U JPYTUX HCCIEIOBaHUM, a TaKxke
pemaer cioxkHble 3amaud. CTyIeHT XOpOmIO0 3HAKOM C
METOJIaMH UCCIICIOBAHMS, HEOOXOIUMBIMHU JIJIS IPAKTUYCCKOMN
JESATEIbHOCTH, U YMEET CBS3BIBATh TECOPETHUUYECKUE ACTICKTHI
TUCIATIINHBI (MOAYIIS) C IPAKTUIECKUMU 3a7jadaMHu.

Xoporiio

Xoporo

Crynent obnajgaer 3HAHHSAMHU TPEAMETa MOYTH B MOTHOM
o0BeMe paboueii MPorpaMMbl U CAMOCTOSTEIBHO, JIOTHYCCKH
MOCJIeTIOBATENILHO U BCECTOPOHHE OTBEYAET Ha BCE BOIIPOCHI,
AKIICHTUPYS BHUMaHUE Ha HAaMOOJIee 3HAYMMBIX MOMCHTAX.
OH yMmeeT aHaJIM3UPOBATh, CPABHUBATH, KIACCUPUIIUPOBATD,
000011aTh, KOHKPETH3UPOBATh M  CHCTEMAaTH3MPOBATH
M3YYCHHBI MaTepUall, BBIJCHSS €ro KIFOUYEBBIC ACIEKTHI U
yCTaHaBIIUBas MPUYIHHHO-CIICICTBEHHBIC CBSI3H.
@opMyJIMpYyEeT CBOUM OTBETHI, YBEPEHHO HHTEPIPETUPYET
pe3yJIbTaThl aHAJIW30B W JIPYTHX MCCIECAOBaHUN, a TaKkKe
pelaeT CIOKHBIC CUTYaIlMOHHbIe 3a7a4i. CTYJCHT XOPOIIOo
3HaKOM C MCTOJaMH HMCCIICAOBAaHUI, HCO6XOILI/IMI)IMI/I JJIsL
yMmeer
nmpeaMera ¢ MPaKTUYCCKUMU

HpaKTH‘{CCKOﬁ JCATCIBbHOCTH, n CBA3bIBATh
TCOPECTUYCCKUEC ACIICKThI

3agadyaMu.

5 Y 10BNETBOPUTENHHO

4 Y 10BIETBOPUTENHHO

CryneHT obmagaer 0a30BBIMH 3HAHHUSMHU TIO JHUCIUTUIAHE

(Momysro), HO WCIBITHIBACT TPYIHOCTH npu

CaMOCTOATCIIBHBIX  OTBE€TaX MW HCIIOJB3YET HCTOYHBIC

tdhopmymupoBkr. B Xoze OTBETOB OH JOMyCKaeT ONIHMOKH,
Kacarommecst CyTH BompocoB. CTyaeHT crmocoOeH peraTh
TOJIBKO CaMble TPOCTHIE

3aJadyu W BJIAACCT  JIMIIb

MHWHHUMAaJIbHBIM HaGOpOM MCTOAOB UCCIICAOBAHMA.

He cnaun

He cnan

He cnan

CTy,Z[eHT HC OBJIAZCI 00s13aTeNbHBIM MHUHUMYMOM 3HAHUH 10
npeaMeTy U HE MOXKCET OTBECTUTHL Ha BOIIPOCHI, JAXKE CCIIN
npenogaBaTeiib 3a1a€T

JOIIOJIHUTCIIBHBIC HaBOJAIIHUEC

BOIIPOCHI.

Jucnunimza (Moaynb) «OCHOBBI OM3HEC-aHATMTUKIY OLIEHUBAETCS CIIEIYIOIINM 00pa3oM:

AKTHBHOCTH Bec |KoauuyectBo Onucanne

Aynutopnas padora | 10% 13 AKTHBHOE y4acTHe B CEMHUHAPax: OTBETHI HA BOIIPOCHI U
y4acTHe B TUCKYCCHH.

Ksusel 10% 5 WHTepakTHBHOE TECTHPOBAHNE

Homamnue 3aganus | 20% 12 [TuceMeHHOE peneHre Ou3Hec-3a1a4 ¢ UCTIOJIb30BaHHEM
pacuéroB B Excel unn Google Sheets.

I'pynmosoii npoekt | 20% 1 Pemenue nmpokcu-keica u 3auTa Ipe3eHTalun Mepes
ayIUTOPUEN.

Kontponbnas padora | 15% 1 [Mucermennas pabota ¢ HabOpoM 3a/1a4, KOTOPBIE HYKHO
PELIUTD 332 OTPAaHUYEHHOE BPEMSI.

DKk3ameH 25% 1 ITuceMeHHOe peleHne 3a/1a4 U3 Pa3HbIX HHIYCTPHIA.
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®opmyJa pacyéra UTOroBOil OLEHKH MO AUCHHMILIMHE (Moayar) «OCHOBBI OM3Hec-
anaauTukm»: «0,1 x aynutopHas padota + 0,1 x cpegHee 3a kBu3bl + 0,2 X cpeiHee 3a JOMaIIHUE
3amanus + 0,2 X rpynnoBoi mpoekt + 0,15 X 3a KOHTpOIBHYIO paboTy + 0,25 X sK3aMeH».

Texkymuii KOHTPOJIb YCII€BAE€MOCTH 00YUAOIIUXCS 1O JUCHUILIMHE (MOYJIIO)
IIpumepHbIe BONPOCHI AJIs1 CEMUHAPCKUX 3aHATHIA:

HNupycrpus Retail

1. KakoBa neHHocTHas mpomno3uuus B UHAycTpuu Retail m kak oHa Biuser Ha BbIOOp
norpeoureneit?

2. Kakwue xirodeBbIe dTalbl BKIOYACT B ce0s MyTh KJIMEHTa (customer journey) B pureiiie?

3. KakoBbl OCHOBHBIE KOMIIOHEHTHI Unit €conomics M Kak OHM IOMOTAIOT OLEHHBAThH
pUOBLILHOCTH OM3Heca B Retail?

4. Kakue MeToabl MOKHO HMCII0JIb30BATh JUIsl aHAJIN3a [IOBEIECHUS KJIMEHTOB B pUTEHe?

5. Kak n3MeHeHue noTpeduTenbCKUX NPeAoUTeHUH BIUAET Ha IIEHHOCTHOE IPEJIOKEHHE
puteinepos?

Hunycrpus FMCG

1. KakoBbl OCHOBHBIE KPUTEPUU CETMEHTALMU pbIHKa B UHycTpun FMCG?

2. Kakue cTpareruu MO>KHO MCIOJIb30BATh JUUIsl IPUBJICUEHHSI HOBBIX KJIMEHTOB B CEKTOpE
FMCG?

3. Kak ycTaHOBUTH ONTUMANIbHYIO IIEHY IpeioxeHus 1 ToBapos FMCG?

4. Kax mapkeTuHronsiii Mukc (4P) Biusier Ha ycnentHocTs npoaykroB B FMCG?

5. Kak ympaBisaTh LIEHHOCTBIO KiMeHTa (customer value management) B HHIYCTpPHUH
FMCG?

Hupycrpus Healthcare

1. KakoBbl OCHOBHBIC aCIEKTHl YIPaBICHUS IEMOYKOM moctaBok (supply chain
management) B 3[paBOOXpaHeHUU?

2. Kakwue sramnsl BKIIFOYaeT B ceOs POIIECC MCCle0BaHmi U pa3padoTok (R&D) B obnactu
3/1paBOOXPAHEHUs?

3. Kak nmaTeHTHI BIMSIOT Ha MHHOBAIIMY U KOHKYpEHIMIO B nHAYyCcTpun Healthcare?

4. Kakue perynaropHble TpeOOBaHHMsS HEOOXOAWMO YUYUTHIBATh IMPH BBIXOJIE HAa PHIHOK
MEJTUIIMHCKUX YCITYyT?

5. KakoBbl kmroueBble KaHanbl pacnpesaeneHus (distribution channels) B cextope
3paBOOXpaHECHHUS?

Hunycrpun Oil&Gas u Metals&Mining

1. Kakue ocHoBHBIE y3kHe MecTa (bottlenecks) B 1ernouke mocTraBok MOT'YT BO3HHKAaTh B
unaycrpun Oil&Gas u Metals&Mining?

2. KakoBa poiyib mpom3BOJACTBEHHOW MomrHOcTH (production capacity) B yHIpaBiICHHH
OlepalusMH B 3TUX OTpacisax?

3. Kak ucnonszoBanrie LEAN-1101X0/10B MOXET TIOMOYbh ONITUMHU3UPOBATH IIHKJI BPEMEHH
(cycle time) B mpoM3BOJCTBEHHBIX MpoLeccax?

4. KakoBbl OCHOBHBIE (DaKTODBI, BIUAIOIINE Ha BpeMs BBINOJHEHUS 3aka30B (lead time) B
ATUX OTpacyax?

5. Kakue MeToJpI MOKHO HCIIOIB30BATh JIJIS MTOBBIICHUST KOG GUIMEHTA UCTIOIh30BAHUS
(utilization) pecypcos B Oil&Gas n Metals&Mining?

Huaycrpus Real Estate

1. KakoBa KoHIlenusi BpeMEHHOM CTOMMOCTH JeHer (time value of money) u kak oHa
NPUMEHSETCS B HEIBUKHUMOCTH ?

2. Yo Takoe yucras npuBeaeHHas crouMocTb (NPV) 1 kak oHa ucrnonb3yeTcs Ui OLleHKU
WHBECTUIIMOHHBIX poeKkToB B Real Estate?

3. Kak paccuntbiBaercss BHyTpeHHsAs HopMa jaoxoaHoctd (IRR) m kakoe 3HaueHue oHa
UMEET JIJIS HHBECTOPOB B HEIBIYKUMOCTH?
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4. KakoB cpok okymaemoctu (payback period) u mouemy oH BakeH sl OIIEHKH MPOEKTOB B
cdepe HeTBUKUMOCTH?

5. Kakue pakTopsl BIUSIOT HA CTOMMOCTh HEIBUPKUMOCTHU B PA3JIMYHBIX CETMEHTaX pbIHKa?

HNupycrpus Financial Intermediation

1. KakoBbl OCHOBHBIE B3aUMOCBSI3U MEXKJIYy PUCKOM U JOXOJHOCTbIO B (DHMHAHCOBOM
nocpeH1YecTBE?

2. Kak hopmupyercs otuer o npuObuIax u yobiTkax (P&L) u kakue kitoueBble ToKazaTenn
OH BKJIFOYaeT?

3. KakoBa ctpykrypa 6amanca (Balance sheet) n xakue 351eMEHTBI SBISIOTCS KPUTHUCCKU
BaXHBIMU JJIs1 OIICHKU (PMHAHCOBOTO COCTOSIHHSI KOMITAHUH ?

4, Kak cocraBisieTcsi oTdyeT O JBHKEeHHH JeHEeXHbIX cpernctB (Cash Flow statement) u
MOYEeMY OH BaKEH JIJIsl aHAJIU3a JTUKBUAHOCTU?

5. Kakue meroapl MOXKHO HCHOJIb30BaTh [UIsl yHpaBieHHs (PUHAHCOBBIMH pPHCKaMH B
UHAYCTpUH (PUHAHCOBOTO OCpPETHUYECTBA?

HNunpycrpus Transportation

1. Kakwue hakTopsl HEOOXOAMMO YUUTHIBATH MTPH BBIXO/IE HA PHIHOK TPAHCIIOPTHBIX YCIYyT?

2. Kak aHanu3upoBaTh KOHKYPEHTHYIO Cpely B IIEIEBOM PhIHKE TPAHCTIOPTHPOBKHU?

3. Kakwue crpaTeruu MOryT IOMOYb B MOBBIMICHUH 3(PPEKTUBHOCTH PAOOTHI TPAHCTIOPTHBIX
KOMITaHU?

4. KakoBa poJib TEXHOJIOTHI B ONTUMHU3AIIUH ITPOIIECCOB B TPAHCIIOPTHOM UHTYCTPUH?

5. Kakue OCHOBHBIE BBI3OBBI CTOSIT MEpe] TPAHCIOPTHBHIMH KOMIIAHHSAMH B YCIOBHUSX
riobanu3anuu?

Huaycrpus TMT (Technology, Media, Telecommunications)

1. Kax mpoect SWOT-ananu3 mist kommanuu B uHAycTpuun TMT?

2. Kakue daxrtopsl cienyer yuuthiBaTh npu npoBeaenun PESTEL-ananuza B mganHO#
oTpacnu?

3. Kak TexHomoruu BIUSIOT Ha KOHKYPEHTOCHOCOOHOCTh KOMIAHHI B CEKTOpax
TEXHOJIOTHI, MEIMa U TeJICKOMMYHUKAIIHI1?

4. Kaxkue TpeHapl B Meaua MoryT u3MeHuTh nanamapt TMT B 6nuxaifiiue roapr?

5. KakoBbl OCHOBHBIE BBI30BBI M BOZMOXXHOCTH JIJisi cTapTanoB B o0iactu TMT?

HNupycrpus Software

1. KakoBbl KiTIOUEBBIE XapaKTepUCTHKUW UUPpoBbIX u IT-poAyKTOB B WHIYCTPUU
MIPOrPaMMHOTO oOecTieueHus?

2. Kaxkue acnextsl [T-oneparuii HEOOX0IMMO yIUTHIBATh 115l oOecriedeHus 3 (HEeKTUBHOTO
(GyHKIIMOHUPOBAHMS KOMITAHUU?

3. KakoBsl styumvie nmpakTuku MapkeTuHra [T-ipoyKToB Ha COBpEeMEHHOM phIHKE?

4. Kak ynpaBiaTh *HU3HEHHBIM ITUKJIOM MPOTPaMMHOTO OOECTeueHus A MaKCUMHU3AlUU
€ro IIeHHOCTH?

5. KaxoBbI KiIH0U€BbIE METPUKH AJIsI OLEHKU MPOU3BOIUTENIBHOCTH M yCIieXa IPOrpaMMHOTO
oOecrnieueHust Ha pbIHKE?

I[IpumepHbIe TOMaLIHKUE 32 TAHUS

Jomamnue 3aganus no remaM: «CpaBHUTEIbHBIN aHATU3 OHUT-IKOHOMHUKH
PAa3JIMYHBIX CErMEHTOB NMPOAYKTA PUTEHIepa
3agauya 1
a) W3yum nanubie B «[Ipunoxenun 1» u paccunrait CLTV o6oux marasuHoB. — 4 Oaia.
b) Cpasuu 3Hauenuss CLTV s pa3HbIX Mara3uHOB — KaKoW BBIBOJ MOXHO clienatb? — 3
Oama

3agaua 2

Boponka npusnedenus Be6 caiita
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a) Paccunraii CAC ms oHIaiH-Mara3suHa. y
BUJICIIU PEKIaMy

— 1,5 dayuna. ~5500 uen

b) Ncnionb3ys nokaszarenu
CLTV (menens 1) u CAC,

IIOCYMUTAN FOHUT-DKOHOMUKY

[lepewwn o ccplike
~2000 den

ITocMoTpenu OT3BIBBI

OHJIAlH- U ouIaliH-Mara3uHa

~350 uen
o ¢opmysie:
Unit economics = CLTV — CAC K
— 1,5 6amna. o

~30 yen

¢) Kaxoii BEIBOJ MOKHO cZeIaTh 00
OKYIaeMOCTH | KJIMEeHTa KaXKJ0ro U3

KaHaJIOB TIPOJIaXx?
— 0,5 6aa.

3amaua 3
KommaHust Xo4eT ylIydliuTh OHUT-YKOHOMHUKY U CHa4alla Mpejiaract mpoaHaJIu3upoBaTh

TCKYLIYIO y,Z[OBJ'IeTBOpéHHOCTB KIIMCHTOB.

a) Paccumaii NPS s odaiin- u onnaitH-mara3una. — 2 daia.
b) Kakoii BBIBOZ MOXKHO cIenath U3 MOJIy4eHHBIX pe3yibpraroB? — 0,5 Oaa.

3amaua 4

a) Ha ocHoBe pe3yibTaToB 3amaHuii | W 2 TOpeaIokd MHHHUMYM 3 HHUIUATHBBI 110
YIYUYIIEHUIO FOHUT-DKOHOMUKH KaXKJ0ro MarazuHa. — 0,5 Oarna.

b) Haiimu 1 moacBeTH pUCKU KaKao# nHuMatueel. — 0,5 Oasa.

3amaua 5

a) Paccumnraii a3¢(pekT MHUIIMATUB: KaK U3MEHHUTCS FOHUT-9KOHOMHMKA TPU BHEAPEHUU
Ka)KI0H U3 MHULIHATUB. — 4 Oaja.

b) AprymeHTHpYI, TOYEeMY HY>KHO IPHHSTH TO WM HHOE PEIICHUE U KaK OHO MOYKET
[IOBJIMATH HA OM3HEC KOMIAHUU. — 3 OauIa.

Jomamnue 3aganus no teme: «AHaaIu3 R&D-npoexToB papmaneBTHYCCKONH KOMIIAHUN

3anaual
Chopmupyii u paccuuTail MOJICKYJISIPHBIN MalTUIaiiH (B MOJIEKYIax U % OT BCEX OTKPBITHIX
Monekyi). BBeau id Monekyibl, kKoTopas OyAer npeanoxkeHa it onoopenus fda. — 5 6amnos.

3agaua 2
Hanumm, xkakue ycinoBHs JOJKHBI OBITH COOJIFOJICHBI M YTO JIOJDKHA CAeIaTh KOMITAHHS,
4yTOOBI B JJAJIbHENIIIEM Mpenapat ObUT 000pEH U CMOT MPO/IaBaThCs B anTekax. — 2 Oaa.

Jomamnue 3aganus no teme: «Muaycrpus Oil&Gas»

BepTukanbHO HHTErpUpOBaHHas KOMIIAHHUSI CAMOCTOSITEIBHO 3aHUMAETCs MpOIecCaMH
Up-, Mid- u Downstream. B ocHOBHOM IPOM3BOAUT U MPOJAAET TOIUTMBO: OCH3UH Pa3HbIX MapOK
U TU3€b.

1. Tekynmme MOITHOCTH KOMIIAHWUHM TIO3BOJISIOT TpaHcmoptupoarh 1400-1700 mutH
Oappeneii HepTH B CyTKH.

2. B konne 2022 roga y KOMITaHUU B30pBAIHCH 0aku ¢ He()THIO — OHA TIOTEpsiIa 4acTh
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xpanuwnuia. JJoctynuasie MoiHocty cHu3minch Ha 30% ot umeromuxcs 60 000 min 6appeneit
Ha MECSIII.

B mapre 1uiaHupyercsi mocTaBka HOBBIX He()TEXPaHUIIMIL, KOTOPHIC YBEIUYAT MOUTHOCTH
no 47 000 muH

Oapperneii Ha Mecs1]. OOBIYHO B TEYCHUE MECSIa KOMITAHUS MTOJIHOCTBIO pealin3yeT HeDTh U
3a1acoB HE OCTaETCH.

3. HedrenepepabaTeiBaromue MOIIHOCTH IMO3BOJISIIOT oOpabaTteiBaTh 1200—1800 mutH
Oappeneii B CyTKM TpW YCJIOBHH, 4YTO OOOpYJOBaHHWE €KErOJHO PEMOHTHUPYIOT, HHade
morHocTy cHmkarored 1o 1100-1600

MITH Oapperneii B cyTku. [lociennuii pa3 cepBUCHOE 00CITyKUBaHHE 000PYI0BaHUS OBLIO B
KoHIie gexadps 2022 rona.

4. Komnanus nepepadarbiBacT HE)Th M MPOU3BOJUT TPH BHJA NMPOAYKIHH: OSH3WHOBOE
torumBo AW-92, GensunoBoe TormmmBo AM-95 um gusenpHOe TOommBo. WMHbopmammio mo
MPOIYKIIMU MOYKHO MocMOTpeTh B Excel-npuinoxenuu B Tabnure 2.

5. Crpoc Ha MPOAYKIHIO TOCTaTOuHO BhICOKHMMA U cocTaisieT 1800—-2000 mun Oappeneit
B CYTKH.

6. 1000 6appeneit 10OBIBatOT IpUMEPHO 3a 1 MUHYTY.

3a 1 pa3 tpancnoptupytoT MuHumyMm 10 000 Oappeneii, Ha 310 yxoaut 1 wyac. Ilocne
TPAHCIOPTHPOBKH HE(PTh MEPEMEIIAIOT B XPAHUJIHILE, U 3TO 3aHUMaeT 10 MUHYT.

1 Gappens mepepabaTHIBAIOT 32 pa3HOE BPeMs B 3aBUCHMOCTH OT BUA MPOAYKIIMU. Bpems
MO>KHO ITOCMOTpeTh B Tabmuiie 2. Ha mpousBoactse 40 equHuil 000pyA0BaHUS, U 6Jaroiaps 3ToMy
MO>KHO OJTHOBPEMEHHO TIepepadaThiBaTh HE()Th B pa3HBIC BUJIBI IPOTYKIUH.

JuctpuOymus OT 3aKa3a JIo MOCTaBKH 3aHUMAeT 7 THEH, a CPeTHUI 3aKa3 cocTaBisieT 1 MiTH
Oapperei.

7. CMEHHOCTh pabOThI Ha BCEX MpoIleccax, KpoMe JUCTPUOYIHH, — 2 CMEHBI 10 8 4acoB.
CMmeHa y quctpuOyuu — 8 4acos.

Osnakombes ¢ nHpopmanueit B Excel-npunokenns Ha nucte «J]aHHBIC.

« TABJIMLIA 1: cpennecyTouHblit 00bEM 100b1YM HE(DTH 3a MEPUOABL. 37€Ch XPaHATCS
JaHHbIE 3a TUMHWYHBIA TOJl KOMIIAHUHU, TOSTOMY IO HHMM MOXHO pAacCUUTaTh MOIIHOCTH
(Capacity).

- TABJINLA 2: xakue HeTenpO yKTHI POU3BOIUT KOMIIAHUS U HH(POPMAITHS O KaKI0M
U3 HHX.

Jns ynoOHOM HaBurauuy TaOIMIbl CrpyNnUpoBaHbl. UTOOBI PacKpbITh CTPOKH, HAKMU
3HaK +.

3agauya 1 — 3 Ganna

Ha ocHoBe pmaHHbIXx u3 ycnoBus u  Excel-mpunoxkenus mnocuurtail —Tekyuiue
IIPOM3BOJICTBEHHBIE MOIIIHOCTH U HAl/IU y3KOE MECTO.

3apauya 2 — 2 Ganna

Beenu B mone Ha nucte «PemeHue» y3koe mecto (Hampumep, nooOsya). Ha ocHoBe
JONIONTHUTENbHON HMHpOpManuu cruenaid  pacy€rsl M cPopMynupyll pEeKOMEHIAIMH I10
pacIIMpEeHHI0 Y3KOro MecTa.

3agauya 3 — 2 Gamna

PaccunTaii onTHMaNbHBINA TPOU3BOJICTBEHHBIN TUTaH (naHHbIe cM. EXcel).

Jdomamnue 3aganus no teme: «OUHAHCHI.
IMoacyéT MHBECTHIIMOHHON NMPUBJIEKATEIbHOCTH BHYTPEHHET 0 TYPU3Ma)

BBOJHBIE JAHHBIE

CKOJIBKO JIeHET MMOHAJ00UTCS Ha 3aIlyCK MPOeKTa

VYyacTok 3emMiid MOKYIaTh HE HYXKHO: TOCYJapCTBO BBIIEIHIIO €ro OecIyIaTHO B KauecTBe
JBTOTHI B paMKax MporpaMMBbl pa3BUTHA Typu3Ma Ha JlanbHeM Bocroke.

Jnist 3amycka mpoekTa noTpeOyroTcs BIOKEHUS:
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—> 2 MUUIMOHA py6Iieil Ha HCTOPHKO-KYIbTYPHYIO 9KCIIEPTU3Y ydacTKa. [10TeHIHaTbHO
Ha TOM 3eMJIe MOTJIa ObITh CTOSIHKA aifHOB, TIOATOMY HYKHO HCKJIFOUUTH (DAKT TOTO, YTO y4ACTOK
SBIISICTCS O0BEKTOM KYJIBTYPHOTO M apXEOJOTHYECKOro Hacleaus. TBOs KOMaH/a yKe MpoBesa u
OIJIaTHJIa SKCIEPTHU3Y.

— 80 MMIUIMOHOB pyOieil Ha CTPOMTENbHBIC MaTepHanbl. VX HyKHO 3aKa3blBaTh Ha
MaTepUKe, I03TOMY JI0cTaBKa (JlorucTtuka U xpaHeHue) cocraBut 100% ot crommoctu ToBapa.
TBOs KOMaH/1a peluiia BHECTH TIOJTHYIO TPEAOIUIATY 32 MAaTEPUAIIBL: 110 TIPOTHO3aM, [IEHBI MOT'YT
MOBBICUTBHCS, @ 3TO 3HAYUT, YTO MPHUAETCS OOJNbIIE 3aIUIaTUTh 32 MaTepUAJIbl, €CIM HE BHECTH
JICHBTH Ccpasy.

— 40 MuMoHOB py6ueii 3a paboTy cTpouTenbHON Opuransl. Omnarta pa3ouTa Ha 2 YacTH:
50% — no Hawana cTpouTenbHbIX pabor u 50% — mno 3aBepumieHuu. [lo mporuosawm,
CTpouTeNbHbIe paboThI 3aliMyT | TO7.

Kak Oyner padoraTh rocTHHHIIA MOC/I€ OTKPBITHSA

—  Pabouwnii ce30H mmTcs 4 mecsina. B paMKax 3ajaud OyJIeM CUHUTaTh, YTO B KaXKIOM
Mecse 110 30 gHel.

— Oxwupmaercsi, 4TO Bech MEPHOJ TOCTHHHIA OyneT 3arpyxkeHa Ha 100%: Typusm Ha
JansHem BocToke momnysisipeH, a roCTUHUIA TTpeaiaracT KoM(GOPTHBIE YCIOBUS JIJISl OT/IbIXA.

—  Borene 20 JIBYXMECTHBIX HOMEPOB, CTOMMOCTb KaXkJI0T0 32 HOUb — 25 THICSY pyOIei.
B cTouMocTh BKIIFOUEH 3aBTpAK.

OnepauuoHHbIe Pacxoabl

B nepuon paboThl TOCTHHUIIBI

—> 50 Thicsu pybIIeil B IeHh — EXKEJHEBHOE 0OCITYKUBAHHE: OTOILICHUE, CBET, 3aBTPAKHL.

CyMmMa He 3aBHCUT OT KOJIMYECTBA FOCTEH.

—> | MumtHoH pyOGneil B Mecsll — pacXo/sl HAa TIEPCOHAN: MOBApa, KIMHUHT, OXPaHa,
TPAHCHOPT.

CyMmMa He 3aBUCHUT OT KOJIMYECTBA FOCTEH.

Hepaboune mMecs1ibl FTOCTUHHILIBI

— B MIOHE FOCTHHHILYy HYXHO IMOJATOTOBUTH K OTKPHITHIO, B HOSIOpE — K 3aKphITHIO.
Pacxoznbl B 3TH Mecs1bl cOCTaBIAOT 350 ThICSY pyOei.

—>  C nexabps MO Maii BKIIOUHTENHFHO FOCTHHHIA HE paboTaeT, OHAKO €KEMECSUHbIE
pacxo/pl Ha OXpaHy, OTOIUIEHUE U Mo iepkaHue cocTaBisitoT 200 Teics 4 pyOei.

JlonomHUTEBHBIE PACXO/IBI

—> 20 MHJUIHOHOB pyOileif Ha PEMOHT TOCTHHHIBI B CBA3M C OCOGEHHOCTSMH KIMMATA.
IInanupyercs yepes S €T nociie BBEACHUS B HKCILTyaTALMIO.

2 MWIIMoHa pyOJell — eXeroJHble HEeMpeIBUICHHBIE PACXOIbl: PEMOHT, 3aMeHa
000py10BaHus, TOKYITKAa PACXOIHBIX MaTEpPUAJIOB.
3AIAYHN

3agaua 1 — 5 GamioB

CraBka TUCKOHTHpOBaHHS cTabmibHa U coctaBiseT 12%. Paccuutait NPV mpoekra 3a 10
JIeT.

3agauya 2 — 2 Gamia

PaccunTaii mMakcuMalbHOE€ M3MEHEHHE CTAaBKH JIUCKOHTHPOBAHUS, YTOOBI MPOEKT OBbLI
NPUOBLIBHBIM.

3amaya 1 — 3 Gamna

3HAKOMOE TYPHCTUYECKOE areHTCTBO COOOIIMIIO, YTO HEKOTOpPBIE TYPUCTHI XOTEIH OBl
MPOBECTH Ha OCTPOBE HOBOTOJHHME MPA3THUKH. XOTh Tpynmna TYPUCTOB oOemaer ObITh
HEOOJIBIION, HO CIIPOC KAXKBIH TOJ] TOJDKEH OBITh CTA0OUIIBHBIM.

1. B Teuenue ssHBaps oxkuaaeMasi CpeIHsIs 3arpy3Ka TOCTUHHIIB OyJeT COCTAaBISITE 21%.

2. 3umMoii oToruieHue OyneT Oojiee WHTEHCHBHBIM, YEM B OCTAJbHBIE CE30HBI, MOITOMY
eXeJIHeBHOE 00CTyKHBaHHE FOCTUHUIIBI COCTABUT 75 ThicAY pyOIeil.
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3. llena npo>xuBaHUs OCTAHETCS TAaKOM e — 25 ThICSIY pyOsIeH 3a CyTKH.

YTo HYKHO cleNaTh

Omnpenenu, €CTh U CMBICJ IPUHUMATh TPYIIIY TYPUCTOB B SIHBape M OTKPBIBATDH JI HUX
TOCTHHHILY. YTOOBI IPUHATH BEPHOE PEIIEHUE, YUUTHIBAl IPUOBUIBHOCTH TOCTHHHUIIBI B SHBAPE B
ciry4ae paboThlI.

3angaua 2 — 4 Gamna

To ke TypUCTHYECKOE areHTCTBO COOOIIMIIO, YTO 3arpy3ka B JIETHUH CE30H C OOJBIION
BEPOSATHOCTHIO HE Oy/IET MOJTHON U OyeT BapbHpOBAThCS MO MecsiaM. Tebe HeoOX0IMMO 3aHOBO
OLIEHUTH IPOEKT.

JlaHHBIE BEPOATHOM 3arpy3KH 110 MeCALAM:

65%
50%
'
WKONb ABIryYCT CEHTAEPb OKTABPb

MowHO oMMAATE, YTO TaKas Harpyska Gynet ctabunoHol B TeueHue cnemyrowmx 10 net.

CTaexa AMCKOHTH POEAHWMA HE W3IMEHWTCA.

Yto HY:KHO caenaTh: Paccunraii, okynurcst i rpoekt 3a 10 et (NPV 3a 10-netHuit nepuon).

2 0J10K 3a1aHUH

3anaya 1 — 4 6anna

AHanu3 pbIHKa 10Ka3aJjl, YTO CIpPOCca U UHTEpEca CO CTOPOHBI TYPUCTOB XBaTUiIO Obl Ha 100%-
HYIO 3arpy3Ky rocTiHuLbL. [IprdrHa HU3KOH 3arpy3ky — Iuloxas JIOTHCTHKA. B 0cHOBHOM J100pathes
10 octpoBa MOHO M3 HOkHO-CaxannHcka Ha caMOJIETe, KOTOPBIH JIeTaeT pa3 B CyTku. B camonére
MakcumMyM 100 mocagouHbIX MECT, OOJBIIMHCTBO U3 KOTOPBIX OBICTPO PacKyMHatOT MECTHBIE KHUTEIH,
KOMaHIMPOBOYHBIE 1 BOCHHBIE.

Typucram B cpeanem pocraéres b 12% ot Bcex OUIIETOB Ha CaMOJIET.

YT0 HYKHO ceJ1aTh

[Tocuwnraii, CKOJILKO HY>KHO JI€NaTh JOTOJIHUTEIBHBIX PEHCOB B JIEHb, YTOOBI HA OCTPOB MOKHO
ObLIO JOCTaBUTH OOJIbILE TOCTEH U 3arpy3uTh roctuHuIly Ha 100%.

Uétko chopMynupyil cBOE MpeAronokeHne KacaTeIbHO CpoKa MPOXKUBAHUS U IEPUOIUIHOCTH
NPUIIETA, OCHOBBIBAACH HA ITYHKTE 1 HIKE.

[Ipennonoxwnm, 4ro:

1. B TEMJIBIA CE30H (C MO MO OKTSAOPh BKIIFOYUTENHHO) euHas cpeHsis 3arpy3ka — 40%0;

3TO0 03HAyaeT, 4TO BpeMsl, MPOBEIEHHOE B OTENIe TyPUCTaMH, PaBHO MEPUOANYHOCTH MPUIETa
camonéra. Hanpumep, ecimm TypucT KUBET B oTene 1 eHb, CaMOJIET MPUIIETAET KKIbIM JE€Hb, €CIIU
CaMOJIET IPWJIETAET pa3 B HEJIEIFO — TYPHUCT JKUBET B OTEJE 7 THEH U T. 1.

2. B CPEIHEM B OJJHOM IIOJIOBUHE HOMEPOB MPOXKUBAET 2 YENIOBEKA, a B APYTON MOJIOBUHE — I10
OJTHOMY YEJIOBEKY;

3. MECTHBIE JKUTEIIM, KOMAHAUPOBOYHBIE M BOEHHBIE ITPOJIOJIKAT BBIKYIATh 88% BceX MECT Ha
BCEX pericax Mo 3TOMY MapuipyTy.
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3agaua 2 — 3 Gayuta

Peiicpl Ha OCTPOB CYOCHIMPYIOTCS TOCYAAPCTBOM, U aBUAKOMITAHHS HE MOXKET CaMOCTOSITEIIEHO
J0OaBUTH IOTIOTHUTENIBHBIN peiic, TaK KaK B TAKOM CITy4dae OWieTbl OyayT OueHb JOPOrMMH. Thl XOUellb
00paTUThCS B TOCYIApCTBEHHBIE OPTaHbl M IIOTPOCUTH CYOCHIHIO Ha JIOTIOJTHUTEIILHbIE PEHCHI.

Yo HY:KHO C1eJ1aTh
Harmmmm npadt muckMa B TocyIapCTBEHHBIH OpraH.
HHCcTpyKuys 110 HANKMCAHUIO TMCbMA

Llenb mucbMa: 3ampocuTh CYOCHAMPOBAHUE IOTOJHUTENBHBIX PEHCOB M CAENATh TOCTUHUILY
JIOCTYITHOM U1 TYPUCTOB B BHICOKUI CE30H.
Kpurepnu omieHKH 1 cTpyKTypa nucbMa — 3 Oara
1. ®opmanbHOE IPUBETCTBHE M CTPYKTYypa mucbMa — (0,5 6asia.
- CaMOCTOSITeNIbHO HAlTH OpraH, B KOTOPBIA HYXHO oOpamiarbes. Hamucats ero Ha3BaHue u
TeMy MHChMa.
Hammcare BexmiBOoe M OQHIMAIFHOE MPUBETCTBUE, KOTOPOE COOTBETCTBYET CTaHAAPTaM
JIETIOBOTO OOIIICHHUSI.
Ecnm u3BecTHO, yKa3aTh JOJLKHOCTD M MM I1OJTy4aTessl MUChMA.
2. Onucanne rocrunuinl — 0,5 Oaia.
Kparko, HO éMKO onmcaTh FOCTUHHUILY, €€ OCOOEHHOCTH U YHUKAIBbHOCTb. [loueMy TypucTbl
BBIOMPAIOT UMEHHO €&?
He yriyonsiteest B AeTanu, a qath oOIiee MmpeicTaBieHe, 9To0bl OKa3aTh, IOUYEMy MPOSKT
3aCITY>KUBAET MOJICPHKKH.
3. Onucanue npobaemMsl U e€ NoTeHIMalIbHble nocaeactsust — 0,5 damna.
- SIcHO W JOTMYHO M3MOXKUTH MPOOJIEMY: KOIMUYECTBO PEHCOB OrpaHHYEHO, a 9TO BIMSET Ha
JOCTYITHOCTB JUIsl TYPUCTOB.
- TlosicHUTB, KaKKe MOCIEACTBUS STO MOXKET UMETH ISl OTEJISl U PETHOHA.
VYkazarsb, mouemy 31a rpolsiema BaykHa He TOJIbKO JUIsl OM3Heca, HO U JUI FOCyIapCTBa.
4, Onucanue npockObl U aprymeHTanus — 1 Gas.
ScHo chopmynupoBaTh 3arpoc Ha CyOCHIMPOBaHUE JOTIOTHUTEIBHBIX PEHCOB.
- IIpuBectu 1-2 aprymeHra, moyeMy rocyapcTBy BBITOJHO NOAJEP/KaTh MHULINATUBY.
ApryMeHTbI JOJDKHBI TOKa3bIBATh JOJITOCPOYHYIO BBITOY JUISl pETHOHA U SKOHOMUKHU.
5. 3axmoyenne — 0,5 Oamia.
BexmmmBoe 3akiroueHre ¢ MpeaiokeHHeM Ha JalbHeNIlee COTPYAHUYECTBO UM OTKPBITHII
JMaIor.
[oanucek oTnenpHbIM ad3a1ieM: UMsI OTIPABUTENS M KOHTAKTHAs MH(OPMAIIUS JUIs CBS3U.

Kak nosryuuts MakcuMaIbHbIN 0aJ11

—HyXHO COGIIOCTH CTPYKTYpYy NHChMA: HPHUBETCTBUE, OMUCAHHE, NPOCKOA, apryMEeHTALWs,
3aKITIOUEHHE. —7 SICHO M JTOTMYHO M3JI0KUTH MPOOJIEMY U peLIeHHeE.
—TIpUBOUTE YOEUTEbHBIE ¥ YETKHE ApryMEHTBI, JIe/IaTh aKIIEHT Ha BHITOIE /T FOCY/IapCTBa.

IIpumepHoe 3a1aHue I/ MPOEKTA

IIpoekT

[leHTpanpHBI YHHBEPCUTET 3amyckaeT mporpammy «CTpaTernmyecKuil B3TJSIA» CPeau
On3Hec-coOoOIIIECTB.

Msbl oTOOpany KOMITAHWH, KOTOPBIE XOTeNu OBl OOpaTUTHCS 32 CBEKHUM
B3TJISIJIOM M OKCIIEPTU30M K CTYICHYCCKUM KOMaH 1aM.

CyTtb npoekTa

Bce 3T KOMITaHWY TIAHUPYIOT PACITUPUTH OW3HEC W BBIMTH HA HOBBIC PHIHKU. M HYyKXHa
MTOMOIIb B CO3/ITaHUH JIETATBHO MPOPa00TaHHOTO IJIaHa JIEHCTBUH.
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3agaya

* Jlo 3 nexaOpst 23:59 mopenutbess Ha KOMaHIbl OT 4 110 6 YEIOBEK BHYTPH CBOEH
aKaJeMHYeCKON TpymIbl 6a30BOr0 MM OCHOBHOTO YPOBHA. YKa3aTh YYaCTHUKOB HYKHO B
Ta0JIMIIE MO CChUIKE.

* 4 nexabpst 3aiiTM B Ty ke TaOJMUIly M y3HATh Ha3BaHHE KOMIIAHUHU, KOTOpas
oOparuiiach 3a TOMOIIBIO K Ballleil KOMaH Ie.

* Pa3paborarh miaH KCHAHCHM JUIS KOMIAHHH, BKIIOYUB B aHAIU3 6 OJOKOB:
CTpaTerusi, MPOIYKT, ONEpaldd, MApPKETUHT, IOHUT-3KOHOMUKA ¥  (DUHAHCHI.
[TogpoGHee o OyoKax YWTall HIKE.

[Tnan TBoeH KOMaHABI MOXKET CTaTh pealbHOW OCHOBOH AJIs pa3BUTHs OM3HECA, MIOATOMY
MOAXOAUTE K 3aJaye MaKCHUMaJIbHO NMPAKTUYHO M KPEATUBHO, HCIIOIB3YHTE BCE BO3MOXKHBIE
MOAXO/IBI.

VY auu B co3ganuu ctpareruu!

3amuTa NpoeKTa

1. 3anummch BMECTE CO CBOEH KOMaH10M Ha OJIMH U3 IOCTYITHBIX CJIOTOB Y CBOETO
ceMuHapucTa. Yem paHblle BBl 3TO CJAENaeTe, TeM OOJblIe IIaHCOB BBIOPATh
HMHTEPECYIOIIYIO BaC HHAYCTPHIO.

2. Kaxnplii wieH KoMaHIbl JOJDKEH 3arpy3uth B LMS:

- mpesentanuto PowerPoint 8 popmare PDF;

- Excel-¢aiin ¢ pacuéramu.

3. Bmecre ¢ KOMaHHOI 3alMTH IPE3EHTAINIO HA CABOCHHOM mape Ha 15-it Heyene y cBoero
cemuHapucta. Ha BoicTyruienue naércs He 6osee 12 MUHYT.

Ecnu T 3a001en W HE CMOXXEIIb NPUHTH Ha Mapy, TO 00SM3aTENbHO COOOIIM CBOEMY
ceMHUHapucTy 3apaHee. OH pacCKaXkeT, KOI/la M Kak Thl CMOXKELIb 3alIUTUTh TPYIIIOBOM MPOEKT.

CrpykTrypa npe3eHranumn

* Cnaiin 0. CoctaB KOMaHAbl M Ha3BaHHWE MHpPOEKTa (MOXKETe IMPHUAYMaTb KpEaTHBHOE
Ha3BaHHE).

* Cmaiin 1. Executive summary. Kpatkuii BeIBOA U3 Bcero npoekta B cruiie Elevator pitch.

* brok 1-6. Muanmym 1 cnaii Ha KaKABIH M3 MEPEUYHCICHHBIX HU)XE OJIOKOB.
OrpaHuyeHus: cBepXy M0 KOJUYECTBY CJIAlJIOB HET, HO €CTh OIpaHHUYEHHE [0 BPEMEHU
— 12 wmuHYT, TOdTOMY UCHONB3yWTe mpuiaoxkenus (Appendix) mns 000
JONOJTHUTENBHON HH(pOpMAIMK, KOTOpasi MOXeT NoTpedoBaThCsl BO BpeMs Q&A.

Kpurepun ycnemHon caiaym npoexkrta

1. VcuepnbiBarolye, HO He Meperpy>KeHHble TeKCTOM ciaifipl. Craiisl 0oopMIIeHbI B
CTHJIE KOMITAaHUH C COJIEPKATEITHLHOM (B TOM YHCIIE KOJIMYECTBEHHOM ) MH(pOpMaIieil Ha OCHOBE
OTKPBITBIX HICTOYHHUKOB 10 Ka)KJOMY U3 OJIOKOB aHAJIN3a.

2. KayecTBeHHas U OTpeNeTHpOBaHHAs 3alllUTa MPOEKTa.

3. AxTHBHOe yyactue B Q&A apyrux Komas.

BJIOK1 AHAJIM3A

brnok 1. Crparerus

* CHauaJsia OIpe/IeTUTeCh C HOBBIM PETMOHOM M MPOIYKTOM. BriGepure 1ieneBoii peruoH u
MIPOTYKT

JUISL DKCIIAHCUU KOMIIAaHWH, TIPUMEHHUB CIIEAYIOIINEe UHCTPYMEHTHI aHanu3a: 3C-aHanus,
PESTEL-ananu3 BHeNIHEH cpeapl (MM apryMEHTHPYIHTE CBOH abTepHATUBHBIN (PPEHMBOPK)
U OLIEHKA MOTEHIUAIBHOT0 00bEMa PhIHKA.

* OneHuTe KOHKYPEHTHYIO Cpely, MCIob3ys aHanu3 5 cui [loprepa mnu ananor.

* IlpemtoxxuTe ONTUMAIBHYIO CTPATETHIO BBIXOAA HAa PHIHOK: CIUSHHE M IMOTJIOIIECHUE
(M&A), co3nanue HoBoi kommanuu (In-House), maptaépcrso (Partnership) wiu coBmectHOE
npeanpustue (Joint Venture).

DNEeKTPOHHBIA JOKYMEHT


https://disk.yandex.ru/edit/d/jb-7tkJM5Xx9KRouZN8syiPegnqahzm72s0qoIz-cKg6a3dZRG5lRzM1QQ
https://disk.yandex.ru/edit/d/jb-7tkJM5Xx9KRouZN8syiPegnqahzm72s0qoIz-cKg6a3dZRG5lRzM1QQ

*  OIeHUTE TOJOXKEHHE W TIEPCIEeKTUBBI KoMmaHuu, ucnoib3dys SWOT-ananus wmm
aHaJor.

*  Hcnmone3yiite meron Competitor-Based Pricing u ompenenure onTuManbHBIA
IIEHOBOM JTMaIa3oH, ¢ KOTOPBIM BBl pEKOMEHYETe KOMITAHUH BBINTH HA PHIHOK.

bnok 2. [TpoaykT

*  OnumuTe MEHHOCTHOE MPEIUIOKEHHE MPOAYKTA: KIFOUEBbIE XapaKTCPUCTUKUA U
MIPEUMYIIECTBa, OCHOBHBIE TOTPEOHOCTH IIEJIEBOW ayIMTOPUH, KOTOPBIC PEIIACT MPOIYKT, a
TaKke CHOPMYIHPYHTE YHUKATBHOE TOPTOBOE MPEIOKEHHE.

* Tloctpoiite kapty kaueHTcKoro mytd (CJM) ¢ yuéTom pernoHaaIbHbBIX 0COOEHHOCTEH.

* OmnpenenuTe ONTUMAIBHBIA IEHOBOW JUAa30H, OPUEHTUPYSICh HA MOKYMATEIbCKYIO
ciocobHocTh HaceneHus B peruone (Value-Based Pricing), cTpykTypy J0X00B U pacxo/ 0B
[EIeBOY ayIUTOPHUH WU JPYTHE TUTIOTE3bl. HeT HEOOXOAMMOCTH CaMOCTOSITEIILHO MTPOBOTUTH
OIIPOCHI HACEIICHUSI, IOCTATOYHO C/IeaTh aHAN3 OTKPBITHIX JTAHHBIX.

brnok 3. Oneparuu

*  OnummuTe OM3HEC-Tpolecchl, obpasyromue Value-chain Barieii KOMIIaHHH B HOBOM
peruoHe.

Ecau 310 perneBaHTHO K Keiicy, omumiute, Kak Value-chain noBoro
MIPOJIYKTa BCTPOUTCS B CyIIECTBYIONIHI value-chain koMmaHuu.

* CocTaBbTe CTPYKTYPY PacXo0B, HEOOXOIUMBIX JIUIsl BEICHUS OU3HECa: KaluTaIbHbIE
Y OTIePAIIOHHBIC 3aTPATHL.

* OueHuTe KIIOYEBble TMoKa3aTenu AG(GEKTUBHOCTH [JIs OINEpallMOHHBIX
METPHK ¥ PACCUUTANTE WX 3HAYCHHSI, UCIIONB3YS CBOM MPEAMOCHLIKH.

* Hcnonbsyiite meton Cost-Based Pricing u ompeaenute ontuManbHBIA IIEHOBOMH
JUara3oH, ¢ KOTOPHIM BbI PEKOMEH/IYeTe KOMITAHUY BBIMTH HA PHIHOK.

brok 4. MapkeTuHr

*  OnumuTe KaHaIbl PUBJICUCHUS KIIMEHTOB U JUCTPUObIoNuu. Onennure 3(hHEeKTHBHOCTH
OCHOBHBIX KaHajioB, npeanonoxuB CAC n KOHBEpCHUIO.

* OueHuTe M 000CHYWTE, KaKk M3MEHEHUE IICHBI TPOAYKTA MOKET MOBJIUATH HA TTOBEICHUC
MOTpeOUTENeH.

Her HEoO0X0auMOCTH TPOW3BOIUTH PACUYETHI AJIACTUYHOCTH CIIPOCa IO IICHE, HO HYXHO
caenaTh OMHApHBINA BEIOOP O TOM, SJIACTUYEH JIM Balll CIIPOC WJIH HET.

* CocTaBbTe MapKETUHTOBYIO BOPOHKY NPUBJICUCHUS KJIUCHTOB.

*  Cdopmynupyiite Marketing mix, ucrons3yst pperimBopk 4P.

bnox 5. FOauT-3xK0HOMUKA

*  PaccuuTaiTe FOHUT-35KOHOMHKY NPOAYyKTa. MCrons3yiTe IeHY, KOTOPYIO Bbl OMPEICTUIN
13 IICHOBBIX JHaIa3oHoB 0JI0koB 1, 2 u 3.

* Tlpoananu3upyiiTe TOKa3aTeJd IOHUT-DKOHOMHUKH, CpPaBHUB C  OTPaCICBBIMHU
CTaH/IapTaMH.

bnok 6. ®uHaHCHI

* Tlpenmomoxure, Kakol OOBEM TEPBOHAYAIBHBIX WHBECTHUIIMH HEOOXOJAUM IS
pean3anyy MpoeKTa.

* CocTaBbT€ JAETAIbHBIM pacuéT NEHEeKHBIX MOTOKOB IPOEKTa Ha OCHOBE CTPYKTYpPHI
JI0XOJIOB M PacX0J10B, KOTOPYIO BbI OIIPEIEIWIIN BHIIIIE.

* IlpoBenute QpuHaHCOBBIN aHanu3, paccuntaiite NPV, nepuoa oxymnaemocty, IRR.

*  Jl71 OLIEHKH CTaBKM JUCKOHTHpOBaHMs BbIoJHUTE MOUCK «WACC HazBaHHE KOMIIaHUU
nporHo3 2025». [TomHuTe, 4TO CTaBKa AUCKOHTUPOBAHUS JOJKHA OBITH OOJIBIIE, UEM TEKYIIas
KJIFOUEBasl CTaBKa BHYTPHU CTPaHbI Ballero npoekTa. Eciin TyT BO3HUKHYT BONPOCHI, CAENIANTe
cOoOCTBEHHOE MPETIOIOKEHUE

W 00paTuTech K cBoeMy cemuHapHcTy. Jenats coocrBennsie pacuétsl WACC (Weighted
Average Cost of Capital — cpeaneB3BenieHHass CTOUMOCTD KalMTajaa) He HYXKHO.
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*  Cpenaiite GuHATBHYIO PEKOMEHIAIUIO JIJIs1 KIIMEHTA.
IIpuMepHbIe 3a1aHus 1)1 KOHTPOJILHOI padoThI

1. 3anmanue: HazoBute kimtoueBoi aneMeHT value proposition B uayctpun Retail.
OTBeT: yHUKaJIbHOE TOPrOBOE MPEI0KEeHNE/ yHUKATIbHA IEHHOCTD [T KJIHMEHTA.

2. 3anmanme: Ykaxwure stan customer journey B FMCG, Ha KOTOPOM NMPOUCXOAUT
MOBTOPHAS TIOKYIIKA.
OtBert: ynepxaHue/peTenuus/retention.

3. 3anmanwme: Kakoii pakrop B supply chain management Healthcare Bnuser Ha
pacrpeesieHue JeKapcTB?
OtBer: perysnuu/regulations.

4. 3apnanue: HazoBuTe METpUKY, N3MEPSIOLIYIO BpEMsI OT 3aKa3a J10 IOCTaBKU B
Oil&Gas.
Orser: lead time.

5. 3amanwme: Kak Ha3pIBaeTCs METO ONITUMH3AIMH IPOU3BOJICTBA, UCTIOIB3YEMBIN B
Metals&Mining 11t ycTpaHeHUs TOTEPh?
OtBer: LEAN/LEAN-M€eTO0IOTHS.

6. 3ananue: Ykaxure GUHAHCOBBII MMOKA3aTellb, YUUTHIBAIOLINI BPEMEHHYIO CTOUMOCTh
nener B Real Estate.
Otset: NPV/Net Present Value.

7. 3amanme: HazoBute KOMIOHEHT 0T4YETa 0 MpUOBUIIX M yObITKax B Financial
Intermediation.
Orser: P&L/Profit and Loss.

8. 3amanme: OOBACHUTE CTPATETUIO BXOAA HA PBIHOK B Transportation, CBSI3aHHYIO C
KOHKYpEHIUEH.
Ortser: target market competition/TapreTupoBaHue KOHKYPEHTHOTO PhIHKA.

9. 3anmanue: YkaxuTe HHCTpPYMEHT aHalu3a BHelHel cpeasl B TMT ju1st olleHKH yrpo3 u
BO3MOYKHOCTEM.
Otset: SWOT.

10. 3anmanme: HazoBute THII IpoayKTa B Software, KOTOpBII BKIIIOYaeT ITUPPOBHIE
pemenus ISl OJIb30BaTeNeH.
Ortger: digital/IT products/uudpoBsie POTYKTHI.

11. 3anmanue: Kak Ha3wiBaetcs nporecc ynpasinenus UT-undpactpykrypoii B Software
Ui o0ecrieueHus oGecriepe6oiHoi paboThI?
Ortser: IT operations/UUT-omneparuu.

12. 3ananue: YkaxuTe acnekT MapkeTHHra B Software, cBsizaHHbIi ¢ nmpoasrkeHreM IT-
IPOJYKTOB OHJIAMH.
Ortser: IT marketing/mapketunr IT-mpoayKToB.

3aganus AJ1s1 MPOMEKYTOYHOM aTTeCTAIUM M0 JMCHUILTHHE (MOTYJII0)

Ne i/ 3aganue OTBeT Komnerenmus
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1 HazoBuTe xmrodeBoit anemMenT value YHUKAJILHOE TOPTOBOE YK-9
proposition B uagycTprn Retail. MpeIoKeHNe/ YyHUKAIbHAS
LEHHOCTb IS KJIMEHTA
2 VYxaxwure stan customer journey B FMCG, Ha | ynepkaHue/pereHnus/reten YK-9
KOTOPOM MPOMCXOIUT NOBTOPHAS TIOKYITKA. tion
3 Hazosute dakrop, Baustonuit Ha customer cerMeHTalms/segmentation YK-9
acquisition B FMCG.
4 VYxkaxute komnoHenT marketing mix 8 FMCG. | offer pricing/mpennoxenue OIIK-7
eHoo00pa3oBaHUs
5 Haszosure acniekt customer value management YIIPABJICHUE LIEHHOCTBIO OIIK-7
B FMCG. KITUCHTA
6 VYxkaxute dakrop B supply chain management pacrpe/eeHue OIIK-7
Healthcare. kaHasos/distribution
channels
7 Hasosure anement R&D B Healthcare. HaTeHThl/patents OIIK-8
8 VYxkaxute perynsauto B Healthcare. HOpMaTHBHbBIE OIIK-8
akTel/regulations
9 Hasosure bottleneck B supply chain Oil&Gas. y3koe mecto/supply chain OIIK-8
bottleneck
10 VYkaxkute MeTpHuKy production capacity B utilization/ucnosnp30Banue YK-9
Metals&Mining.
11 Hasosute mokaszarens cycle time B Oil&Gas u lead time YK-9
Metals&Mining.
12 VKaXuTe METOJ ONITUMHU3ALINU B LEAN/LEAN- VK-9
Metals&Mining. METOJI0JIOTHS
13 HazoBute puraHCOBBIN NIOKa3aTens time value NPV/Net Present Value OIIK-7
of money B Real Estate.
14 VYxaxute metpuky IRR B Real Estate. payback period/nepuox OIIK-7
OKYTIaeMOCTH
15 Hasosure kommnonent P&L B Financial risk and return/puck n OIIK-7
Intermediation. JIOXOJTHOCTh
16 VYxkaxute anement Balance sheet B Financial Cash Flow statement/oT4éT OIIK-8
Intermediation. 0 JIBWDKEHHMH JEHEKHBIX
CpeJICTB
17 Hasosure crpareruto market entry B target market OIIK-8
Transportation. competition/TapreTupoBaHu
€ KOHKYPEHTHOTO PhIHKA
18 VYkaxuTe HHCTpyMeHT aHanu3a B TMT. SWOT OIIK-8
19 Hasoswure Tum npozaykra B Software. digital/IT YK-9
products/iudposbie
MPOYKTHI
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Vxaxure mporecc IT operations B Software.

IT marketing/mapkeTunr
IT-mponykros

VK-9
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